
Save the Children Finland 
International Programmes 

Annual Report 2012



This report has been produced with the support of the Ministry for
Foreign Affairs of Finland. The views expressed in this publication do
not necessarily reflect the views of the Ministry. 

© Save the Children Finland, 2013

Cover photos: Katja Selkimäki-Gray and Max Holm
Layout: Heidi Söyrinki

Report to the Ministry for Foreign Affairs of Finland 
under Partnership Programme



WE ARE the world’s leading independent organisation for children.

OUR VISION is a world in which every child attains the right to survival,  
protection, development and participation.

OUR MISSION is to inspire breakthroughs in the way the world treats  
children, and to achieve immediate and lasting change in their lives.

Save the Children Finland is focusing on children’s right to survival and  
development, child protection from different forms of violence, abuse, 
neglect and exploitation, promotion of non-discrimination in education, 
strengthening of girls’ and boys’ right to meaningful participation and to be 
involved in decisions that have an impact on their lives. 
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EXECUTIVE SUMMARY
This reporT describes The work of the International Programmes of Save the Children Fin-
land in 2012 and covers the second year of its three-year Global Programme and strategy 
for 2011-2016.

The total expenditure during 2012 was approximately 5,876 MEUR of which 3,971 MEUR 
came from the Ministry for Foreign Affairs of Finland and the rest from the public and 
corporate sectors. We reached over 330,000 children, covering our target countries (Ethiopia, 
Somalia/Somaliland, Kenya, Mali, Burkina Faso, Togo, Benin, Niger, Côte d’Ivoire, India, 
Bangladesh and Nepal), emergency response and neighbouring area programme in Russia. 
Over half of them were girls, who directly benefitted from our programme. This was a result 
of close cooperation with Save the Children’s local partners, Non-Governmental Organiza-
tions (NGO’s), local administration, communities and children themselves.

Save the Children Finland supported humanitarian operations in the Philippines (tropical 
storm), Sierra Leone (cholera outbreak), West and East Africa (complex emergencies) as well 
as provided assistance for Syrian refugees (conflict) in the Middle East region.
 
Transition to One Save the Children globally meant restructuring also for Save the Children 
Finland, both in the field and in HO. In Africa all the staff members could find posts in 
the new Save the Children  structure which was a clear indicator that training and capacity 
building provided for local staff had had positive impact on their quality. In the international 

Long-term target countries of Save the Children Finland.
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programmes in Head Office an organizational restructuring process was started towards end 
of 2012 by the support from Deloitte consultants. As a result of this new job descriptions 
and a new organogram were finalized in the first quarter of 2013. 

In 2012 the Ministry for Foreign Affairs of Finland used its’ right of supervision and assigned 
KPMG to carry out an audit on activities in Ethiopia and Nepal. Save the Children Finland 
was found to be a strong organization with motivated staff, though with limited human 
resources. The transition process of Save the Children was found to be a major challenge. 
In reality this resulted in some delays in the Country Office (CO) programme deliverables 
such as reports and plans that were submitted late but thinking of the size of changes, we 
were still able to implement as planned. 

What comes to communication the target of increasing media visibility of Save the Chil-
dren’s international work was well met in 2012. A total of 361 media hits were registered, 
representing an increase of 70 per cent over the previous year. 

The focus of advocacy was on Child Protection in Emergencies, the post-2015 development 
framework and Children’s Rights and Business Principles. Additionally, we supported Save 
the Children’s Brussels Office in their advocacy for a more sustainable development policy 
on EU level. n

ART
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1. INTRODUCTION

save The children Finland is parT oF Save the Children International, the world’s leading 
independent organization for children that work over 100 countries. Save the Children’s 
global movement is delivered by 30 member organizations and Save the Children  country/
regional offices. In 2012 Save the Children’s programmes and campaigns touched the lives 
of more than 125 million children around the world. 

In 2011-13 Save the Children Finland focuses on its work on the following themes: Child 
Protection, Child Rights Governance, Education, Disaster Risk Reduction and Emergency 
Response, Social Protection and Water, Sanitation and Hygiene.

Save the Children’s approach to both development and humanitarian work is based on child 
rights. Save the Children, and especially its Nordic members, has been the forerunner of 
rights-based programming and has developed its own Child Rights Programming (CRP) 
tools. According to CRP, development projects should operate at all levels of society (state, 
civil society, community), ensuring links from one level to another and so maximizing 
impact. 

Rights Based Programming for Save the Children Finland means that our programme is 
delivered using the three pillars:

1. Direct actions on violations of children’s rights and gaps in provision 

2. Strengthening structures and mechanisms; 

3. Strengthening communities and civil societies’ capacity to support children’s rights. 

One of the four principles outlined in the UN CRC is the right of children to be involved 
in making decisions concerning his or her own life, e.g. ensuring children’s participation 
in all project stages. 

By the nature of our work that seeks long lasting changes in children’s lives for every child 
and especially for the most vulnerable Save the Children’s work is in line with the Finnish 
Development Policy that focuses on gender equality and reduction of inequalities. In order 
to be able to make changes a reality for children, Save the Children  works with children, 
adults, parents, caregivers and decision makers and supports them all to work together for 
a more equal environment. The way how work is planned and implemented by using direct 
actions, by strengthening structures and mechanisms and by strengthening communities 
and civil societies’ capacity is in line with the complementary strategies set for Government 
of Finland’s cross-cutting objectives and how these should be carried out in development 
cooperation: mainstreaming, targeted actions and policy dialogue.
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OUR WORK IN NUMBERS

CHILD PROTECTION

70,000
In West Africa, the capacity and operations of the African 
Movement of Working Children and Youth were further 
strengthened to protect working children from violence and 
abuse. Nearly 70,000 children and young people received 
protection from the movement.

SOCIAL PROTECTION 

6,200
Through our Child Sensitive Social Protection projects to 
reduce child poverty in Bangladesh, India (Bihar and Rajasthan) 
and Nepal, over 6 200 vulnerable families were identified and 
supported to access social protection schemes.

CHILD RIGHTS GOVERNANCE

46
With our support, 46 Child Rights Groups have been estab-
lished in schools in Hargeisa, Borama, and Berbera towns 
in Somaliland. The children work on a local, regional and 
national level. Already 28 local governance structures have 
incorporated children views in their decisions. 

HUMANITARIAN

6
In addition to the humanitarian work implemented under the 
Ministry for Foreign Affairs of Finland framework funding, we 
supported six humanitarian operations around the world. 
3,839 vulnerable households and around 30,000 children 
benefitted from various response activities. 

EDUCATION

83 % 
In our intervention areas in Ethiopia, primary school children 
enrolment rate increased by five per cent over the previous 
academic year. A total of 42,966 children benefited from our 
early childhood and primary education program.

DISASTER RISK REDUCTION

11,500
In Bangladesh, India and Nepal, 11,500 school children too 
part in Save the Children Finland supported prevention, miti-
gation and preparedness activities. The majority of the schools 
and 80 villages involved have now drafted emergency plans.

WATER, SANITATION & HYGIENE

882
As part of our efforts to improve hygiene and the availability 
of clean water, a total of 882 sanitation and 470 water service 
points were built or repaired in villages and schools in Bang-
ladesh, India and Nepal.

COMMUNICATION

9,600
Through development education activities, close to 9,000 
students in 50 Finnish schools and 620 students in Kenya were 
engaged in learning and dialogue on issues related to child 
rights and development.
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2. PROGAMME OUTCOMES
2.1 Child protection 
In 2012 Save the Children Finland supported child protection projects in all regions of 
operation, in West Africa (regional project in six countries), East Africa (Ethiopia, Kenya, 
Somalia), in South Asia (India, Nepal) and in neighbourhood programme in Russia. Focus 
was on national child protection systems and work was done together with partner NGOs, 
CSOs, government representatives and community members including children in order to 
have access to quality child protection services, constituencies to improve child protection 
laws, policies and practice and effective community based child protection mechanisms in 
place. Community based child protection structures are the key groups that are responsible 
for the delivery of quality child protection, prevention and response services at grass root 
level and therefore form an important part of the child protection systems. In neighbour-
hood programme in Russia the focus was on institutions.

In West Africa, the partner NGO African Movement of Working Children and Youth 
(AMWCY) plays an important role in child protection not only at grassroots level but also 
at international level. AMWCY was recognized by the African Union in 2012 by gaining an 
observer status to the African Committee of Experts of the Rights and Welfare of Child. 
This gives AMWCY an excellent forum to advocate for child rights issues in wider context.

Awareness levels among the children and communities continued to increase with regards 
to child protection. Monitoring findings confirmed that community members demonstrated 

In Burkina Faso, many children are 
engaged in dangerous and harmful 
work. Gaston, 17, used to work 
in the gold mines of Backe´ area. 
Three years ago he was rescued 
from the mine by representatives 
of the African Movement of Work-
ing Children and Youth (AMWCY). 

The local AMWCY chapter arran-
ged both living quarters and an 
opportunity for Gaston to learn a 
profession. Gaston is now working 
as an apprentice at a vehicle repair 
shop. His wish is to open a shop of 
his own in a few years’ time. Then 
he would in return offer vocational 
training to young people in need 
of help.

Save the Children strengthens 
the capacity of AMWCY to reduce 
harmful child labour and protect 
children and youth from violence 
and exploitation in six West African 
countries. With our support in 
2012, 18,185 children got access 
to education and training, and 
over 95,000 working children got 
improved working conditions.  

Photo: Eeva Johansson, Save the Children
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basic awareness and knowledge of child abuse, neglect and violence against 
children. They also demonstrated knowledge of prevention and response 
actions in the event a child was abused in their communities. This was 
due to establishing and supporting the community based child protection 
structures like child protection committees and child rights clubs/ groups/
child collectives, trainings conducted how to handle child protection cases 
and document and report child protection concerns and the interaction 
with government structures in respective countries such as Juvenile Justice 
Board in India or Anti-Human Trafficking Action Committee in Nepal.

The government capacity to monitor and coordinate child protection and 
child rights actors and programmes continued to improve during the year. 
In Somaliland, the capacity development support and trainings significantly 
influenced positively the way the government looked at child protection. 
The government effort to constitute an Inter-Ministerial Task Force on the 
Children Act was a milestone towards a coordinated action for child protec-
tion. The Save the Children Somalia Country Programme is working closely 
with the government to ensure an effective delivery of the Children Act.

The Governments’ line ministries continued to receive both technical and 
financial capacity support from Save the Children during the reporting 
period. In Somaliland, financial support towards the administration costs 
was provided to two ministries that were very instrumental in the project 
and generally in child protection work in the regions. These were the Min-
istry of Justice and the Ministry of Labour and Social Affairs to enable 
them to monitor and coordinate child protection. In Rajasthan, India Save 
the Children provided support to district administration in rolling out the 
government launched Integrated Child Protection Scheme through provid-
ing technical support to Department of Social Justice and Empowerment, 
Government of Rajasthan and the Rajasthan State Commission for Protec-
tion of Child Rights.

Challenges regarding the child protection work in 2012 varied from unavailable govern-
ment statistics which was the case in Somaliland where the project relied on the UNDP 
estimates for 2008, to the new NGO legislation in Ethiopia that restricted project budgets 
in a way that made it difficult to carry out the planned capacity building and awareness rais-
ing activities. This can further have a negative impact on the ownership and commitment 
of communities and stakeholders.

2.2 Child Rights Governance 
Child Rights Governance as a theme focuses on creating an enabling environment for child 
rights and is linked to the UNCRC Article 4 that demands governments to undertake all 
appropriate legislative, administrative, and other measures for the implementation of the 
rights. Accordingly, Save the Children Finland has supported child rights governance in 
Kenya and Somaliland in order to have policies, legislation and mechanisms underpinning 
the fulfilment of children’s rights and for strong civil society and local communities con-
tributing to the implementation of these policies and legislations.

Teacher Dorothy Ngoma is of the 
volunteer paralegals in Kenya that 
work in the communities address-
ing various child rights issues. 
The paralegals have been trained 
in legal matters concerning child 
rights and child protection, as well 
as to provide advice and counsel-
ling services. 

Photo: Anne Heinonen
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In Kenya, Save the Children and its partners were actively involved in shaping up of several 
draft legislations including the Internally Displaced Persons Bill, the Social Assistance Bill, 
the Teachers Service Commission Bill, The Basic Education Bill and the Public Benefit 
Organizations Bill. The Children Sector deliberated the Bills and made proposals for reform. 
Save the Children Finland supported partner NGO, Kenya Alliance for Advancement of 
Children (KAACR), led the Children Sector to make input in the Education Task Force 
report. The Task Force report contained a raft of measures that would radically change the 
education system in Kenya, making it more child friendly, participatory and rights based. 
Children’s views were sought and compiled into a memorandum and included in the memo-
randum that was presented to the Task Force.

KAACR also contributed to the finalization of the UNCRC report which was submitted to 
the UNCRC Committee in Geneva in August 2012. KAACR and other CSO members set 
up a committee that would coordinate the preparation of the Supplementary Report once 
the list of issues was received from the UNCRC Committee. By December 2012, the List 
of Issues had not yet been received.

There has been an increase in partnerships with CSOs and government offices. Through 
interactions between children, CSOs and government duty bearers, the government has 
become more accountable to the community and children. The CSOs and communities 
in the project areas are gaining more confidence in approaching the government officials 
and in return the government officials are approaching CSOs when they need information. 
This was the case especially in Kenya, though also in Somaliland continuous sensitization 
and training workshops organized for members of the local governance structures (child 
rights community committees, village committees, local councils and community educa-
tion committees) have changed the knowledge and attitude towards children’s participation 
in the project intervention areas. As a result, 28 local governance structures confirmed to 
have incorporated children views in their decisions. Consequently, the child rights com-
munity committees, community education committees, and traditional leaders as well as 
local district councils in Hargeisa, Borama and Berbera confirmed that they would include 
children’s issues in the district plans.

CRG involves work on all levels, from national forums to local 
communities, to advance the rights of the child. Nathaniel 
Muthomi from our partner organisation Girl Child Network 
(back to the camera) talking to teachers, parents and community 
representatives during a training session in Kakamega in Kenya. 
Photo: Anne Heinonen
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Programming in CRG in Somaliland has been a challenge in absence of a specific com-
prehensive legal framework for children and a child friendly environment. Consequently, 
the country programme has sustained dialogue with the government to agree to create an 
enabling environment for programming for children. As a major breakthrough in 2012 the 
government finally committed to putting in place a comprehensive children’s law (Children 
Act) that would create an enabling environment for holding the government and the other 
duty bearers to account for their commitment to fulfil, protect and respect the rights of all 
children in Somaliland. Subsequently, an Inter-ministerial committee/taskforce also includ-
ing key civil society organisations was put to place to spearhead this process. Initial meetings 
were held and a proposal presented to the government by the civil society organisations 
justifying why such a law is long overdue. 

The Kenya general elections in 2013 will change the system of government to a devolved 
system. This will greatly affect child rights in Kenya as the country is yet to grasp and under-
stand the new Constitution. It will be a challenge in advocacy work as such and there will 
be need for more work on child rights governance especially at the county level.

2.3 Education 
In 2012 Save the Children Finland supported education projects in Ethiopia and Kenya. 
Targets were on access to quality pre-school and basic education especially for children with 
disabilities, on systems and mechanisms that should be in place for implementing free early 
childhood and inclusive education for all children and on communities and local organiza-
tions capacity to protect and support children’s right to education.

Work was done closely with the duty bearers at different levels (teachers, Ministry of Edu-
cation officials, Devolved Funds Committees, School Management Committees) among 
others, with a view of building their capacity to support and implement inclusive education 
in their areas of operation. Communities have been targeted by the project with a view of 
alleviating the stigma associated with disabilities and also in seeking their support for inclu-
sive education for their children. In 2012 the community and government involvement in 
the project implementation lead to support either in kind or in monetary forms from both 
parties in Ethiopia. In Kenya, the support groups that were formed in the previous project 
phase in areas where Save the Children Finland is not operating any more have continued to 
sensitize communities about the right to education of all children. These groups, composed 
of parents of children with disabilities and parents living with disabilities, have been able 
to conduct outreach programs and have been of great help to local officers in sensitization 
and identification of children with disabilities. This shows the sustainable impact Save the 
Children Finland supported intervention has had.

There was a notable increase of children with disabilities accessing inclusive education and 
a marginal decline of violence and abuse against them. This was largely due to parents and 
communities changing attitudes towards children with disabilities with majority of the 
parents bringing their children out for assessment and placement in schools. In addition, 
the increased number of children with disabilities to schools can also be attributed to the 
consistency in capacity building of the duty bearers at different levels on the concept of 
inclusive education, teaching methodologies and participation of children and the com-
munities at large in making the school environment friendly and accessible for all children.

Through increased advocacy by Save the Children Finland supported partner Girl Child 
Network (GCN) in Kenya, there was a marginal increment allocation to support children 
with disabilities and employment of more teachers to Primary Education. At the district 
level GCN engaged with the Devolved Funds Committees such as Local Authority Transfer 
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Funds Committee and Constituent Development Funds Committees in the four project 
target districts who allocated some funds to support infrastructure development for chil-
dren with disabilities. At national level, GCN was engaged with policy makers to kick start 
formulation of the National Special Needs Education Policy Framework implementation 
guidelines. Lack of the implementation guidelines has made enforcement of the policy dif-
ficult. It is expected that by the end of 2013, the implementation guidelines would be in 
place and this would be a huge step in supporting education for children with special needs. 

Another lesson learnt is that one of the key factors pushing children with special needs out 
of school is the lack of school development plans (SDPs) that are inclusive and disability 
friendly. There is a need to engage all the school management committees, teachers and 
the pupils in the development of SDPs. This should be done in the form of trainings to 
school management committees and teachers while on the other hand; children through 
their respective clubs should be sensitized on the importance of their participation in SDPs.

At the age of four, Kenyan Caro-
lyne Muhusa (in the middle) 
got sick and lost her ability to 
walk without aid. Despite her 
disability, Caro started school, 
but soon dropped out due to 
the poverty of her family.

After two years at home, Caro 
persuaded her mother Florence 
Mbone to allow her to continue 
with her education. They found 
help at the governmental Edu-
cational Assessment Resource 
Centre in Vihiga, with which 
Save the Children co-operates 
to ensure the right of children 
with disabilities to education.
 
Caro was enrolled in Mukuli 
primary in Vihiga, a school 
where children with disabili-
ties study together with other 
children and where the teachers 
have been trained in inclusive 
education.

Florence tells that the attitudes 
towards children with disabili-
ties are changing. “People in 
the village didn’t want me to let 
Caro go to school. Now they see 
that she has potential.”

The number of children with 
disabilities in project target 
schools has increased by 25 per 
cent since the beginning of the 
project.

Photo: Anne Heinonen
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2.4 Emergencies 
The humanitarian work of Save the Children Finland is guided by the Save the Children 
International humanitarian strategy, rules and principles which assure that international 
humanitarian standards and guidelines are respected and applied in all emergencies. Since 
transition Save the Children International country offices are responsible for implementing 
humanitarian programmes. Save the Children Finland was engaged with projects and field 
activities by supporting project planning/design and programmatic reviews, grants manage-
ment, technical assistance, reporting, monitoring, and advocacy. 

2.4.1 Disaster Risk Reduction (DRR)

In Save the Children Finland programmes as elsewhere there is increasing emphasis on 
reducing risk of potential disasters and not only focusing on humanitarian response. Imple-
mentation of the three child-centred DRR projects in Bangladesh, India and Nepal (Enhanc-
ing Resilience of Children and Communities through Disaster Risk Reduction Initiatives) 
continued well during their second year. 

The main achievement was the increased confidence of children: in all three countries the 
pupils who took part in the project feel that they now have better skills to reduce disasters in 
their communities. The children’s groups and child protection committees are now stronger, 
playing a key role in emergency preparedness, building capacity of their communities and 
collaboration with local authorities. Most of the target schools and communities have 
themselves compiled disaster management plans; based on previously made assessments 
(hazard, vulnerability and capacity). Local authorities now listen and respect the children 
as key actors in risk reduction, which represents a significant change. This is due to their 
training provided by Save the Children and local partners but also to having witnessed the 
children’s capacity in DRR.

Children’s and communities’ (80 in total) capacity to reduce risk has been built e.g. through 
training in life skills, mangrove nursery, GIS mapping, first aid, school safety, early warning, 
search and rescue, psycho-social support, child protection in emergencies; and additionally 
through mock drills and IEC materials.

The projects have an all-risk approach, so the communities consider any kinds of hazards. 
Thus successes include lifesaving (one from drowning, one from snakebite), fire response, and 
fire evacuation, stopping four early marriages and reducing child labour. In India women’s 
self-help groups have continued their grain bank (group saving) activity; to support the 
most vulnerable population during emergencies. In West Bengal they also planted mangrove 
(100,000 saplings) to arrest soil erosion and moderate extreme weather conditions. In Nepal 
the children have created DRR awareness in their communities through street drama and 
door-to-door visits.

There is some impact on higher level as well, as the local partners and communities take 
part in policy discussions and advocacy to promote disaster risk reduction. In India children 
from the project have taken part in state level DRR platforms and sent government their 
proposals for the revision of National Disaster Management Act. Some local initiatives 
(child protection committees, mitigation activities) have been successfully incorporated 
into governmental development plans, and DRR days are now observed in all intervention 
areas in India. The local communities discuss the implementation of Hyogo Framework for 
Action at local level, which also provides them with an opportunity to feed into the new 
planned framework on DRR. 
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Asmita Bharati (11) and Vikash Kumar (12) of Amari village children’s Disaster Risk Reduction group 
demonstrating their skills in first aid. The group has been assigned many tasks for reducing vulnerabili-
ty in their village, located in natural disaster prone Bihar state in India.  The children have for example 
mapped hazards, risks and resources in their village. The information gathered by the children has been 
utilized by the community and authorities responsible for emergency preparedness and response.

Asmita and Vikash are also members of the Child Protection Committee of their village. The committee 
works to improve both informal and formal child protection structures in case of emergencies.

Photo: Max Holm, Save the Children
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In Nepal DRR was incorporated into formal primary school curriculum in one district. Child 
Risks and Rights Situation Analyses (CRRSA) were done jointly with other agencies in two 
states of India. Through this initial project particularly Save the Children in Bangladesh has 
been able to create interest and secure funding for much larger programmes to strengthen 
DRR. Most country programmes and partners supported by Save the Children Finland now 
integrate DRR into their development programming in some form.

In addition to these three DRR projects, other projects have been incorporating DRR activi-
ties into their work on e.g. strengthening civil society and child participation structures 
(CRG project Kenya) and building capacity of duty bearers (education project Kenya). The 
lessons learnt (including DRR projects mid-term reviews conducted in 2012) are advising 
the integration of DRR into the whole programme in 2014-16. 

2.4.2 Emergency response

Saving children’s lives and protecting children from abuse, violence and neglect is at the 
centre of what Save the Children does in emergencies. In 2012, Save the Children – as 
a whole - delivered food, water, shelter, protection, education, healthcare and livelihood 
support to more than 11 million people affected by natural disasters and/or conflicts in 46 
countries. Save the Children Finland supported humanitarian operations in the Philippines 
(tropical storm), Sierra Leone (cholera outbreak), West and East Africa (complex emergencies) 
as well as provided assistance for Syrian refugees (conflict) in the Middle East region. The 
key sectors of Save the Children Finland intervention were livelihoods, water, sanitation 
and hygiene (WASH), health and child protection.

The food shortage caused by severe prolonged drought, economic crisis and civil unrest in 
the Horn of Africa and Sahel area in West Africa left millions of children hungry and at risk 
of inadequate care. The resilience of families and communities were supported in Niger by 
giving 1,560 households (13,351 people cash transfers to buy essential supplies, seeds and 
tools. In Somaliland, 1520 resident households and 325 IDPs households (more than 10,000 
drought affected people) benefited from WASH interventions in Odweine region. 

Humanitarian crisis in the Sahel has increased vulnerability of populations, children and 
civil society actors as well as risk for sexual violence and recruitment of children in armed 
conflict. In the biggest threat are migrants, IDPs and children who have been forced to drop 
out school in order to support their families. Save the Children Finland’s child protection 
projects included activities that prevent and mitigate child rights violations in emergencies 
and actions that keep children safe and protected in crisis zones. In West Africa, the work 
included for example humanitarian/ crisis management and emergency care actions benefit-
ing more than 16,000 children and youth. 

In Somaliland, the focus was on strengthening capacity and increase awareness on child 
protection, support to separated and unaccompanied children and child protection risks 
mitigation. 

Every disaster has a negative impact on health and wellbeing of the affected population. In 
Sierra Leone due to cholera epidemic, Save the Children Finland’s response included hygiene 
promotion and provision of medicines and medical supplies. Environmental and hygiene 
aspects at schools were Save the Children Finland’s priority in the Philippines. Environmen-
tal cleaning kits were distributed and sanitary conditions improved in 24 schools, benefiting 
about 20 000 pupils. After a 9-month health and nutrition project in Mandera, Kenya, that 
ended in April, more than 30 000 people had received curative and/or preventive health care 
including treatment of acutely malnourished children under five and pregnant and lactating 
mothers, antenatal care, health education and immunization. 



 ANNUAL REPORT 2012 18

In 2012, Syria crisis was one the major challenges and priorities for humanitarian actors. The 
influx of Syrian refugees put additional burden on all basic services in neighbouring countries 
receiving refugees. In Lebanon, at the second half of the year it was clear that the existing 
healthcare services needed more support particularly with regard to medicines, access to 
health services and on health awareness raising. Therefore, Save the Children Finland initi-
ated an emergency health and nutrition programme with the aim to increase health awareness 
and access to Mother and Child Health Care services among Syrian refugees and hosting 
communities. Save the Children Finland’s supported project will continue until June 2013.

2.5 Social Protection 
The programme on Child Sensitive Social Protection (CSSP) originates from understanding 
that childhood deprivation is intrinsically linked to household chronic poverty, shock or 
stress factors that often result in coping strategies that have a negative impact on children – 
taking children out of school, reducing the nutritional intake, depriving children of health 
care, placing children in hazardous labour. Social protection that is sensitive to the needs 
and rights of children can prevent households from adopting such coping strategies that 
will further aggravate poverty. 

Different social protection measures, depending on their design, have shown to be benefi-
cial to children with positive impacts on nutrition, health, education and reduction in child 
labour particularly when combined with efforts that attempt to foster a more protective 
atmosphere to children.

In 2012, most marginalized children and their families have been identified through map-
ping, community based targeting and house to house visits in project areas and eligible 
households have been linked to existing social assistance (cash or in kind) such as orphan 
support, school stipends, midday meal scheme at schools, community health programme, 
pensions and other Government schemes.

In Nepal, where a range of social protection schemes are available focus was given to 
establishing and strengthening one specific scheme, the Child Endowment Fund (CEF) - a 
regular cash transfer for orphan children set up jointly by Save the Children and the Village 
Development Committee (VDC). The CEF was established in 12 Village Development 
Committees benefitting at least 120 orphan children but what is more inspiring is that the 
District Administration has adopted the CEF model to provide support to orphan children 
and has established it in 5 additional VDCs. In these VDCs Save the Children’s contribution 
is only in the form of technical input whereas the total funding to establish the CEF is being 
done by the district administration. This is a good example of Save the Children Finland’s 
innovative approach and it was noted as one of the success stories of Save the Children work 
in South and South East Asia in the Save the Children Board Quarterly Report in 2012.

Lack of awareness about existing social assistance schemes has been a major barrier to 
access these schemes by poor families. Lack of or inadequate design of child focused social 
protection mechanisms has been linked to the limited prioritizing of children in commu-
nity and lack of understanding of specific vulnerabilities of children at large. Therefore in 
2012 efforts were made to promote behaviour change at household and community level to 
enhance sensitivity towards children so that the benefits of social protection that accrues 
to the family will have an impact on children. Different awareness raising initiatives and 
mechanisms were supported at village level such as village information centres in Bangladesh 
that not only helped raising awareness on different social protection schemes but increased 
transparency and enhanced accountability of front line service providers. The community 
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based child clubs had an important role in creating awareness of children’s issues and gave 
forums for children to participate through street drama and other events. 

Throughout the project Save the Children Finland has used information and evidence 
generated to advocate for improved delivery of social protection programmes by the state 
which would be more beneficial for poor children. In Dungarpur, India, Save the Chil-
dren Finland has been advocating on access to social protection schemes by child-headed 
households which are particularly vulnerable but currently ignored by the official system. 
Advocacy efforts resulted in the Rajasthan State government recognizing the exclusion of 
these children in currently available social protection programmes. The state government 
started to work with Save the Children to find ways of reaching such children.

In Bihar, India, Save the Children has created a formal partnership with the project ‘Jeevika” 
which is the Government of Bihar programme, funded and implemented by the World Bank. 
A platform has been created through this partnership and one of the examples was jointly 

Two year ago, Mosammoth Ratna Akter (13), was sent away from her home village to the capital of Bangladesh to 
be a domestic worker. Ratna’s mother, Mazeda Begum, felt she had no alternatives, as she could not afford to buy 
enough food for her children, let alone cover their school fees. 

In Dhaka, Ratna was treated very badly by her employers. Meanwhile, her mother Mazeda had joined a parenting 
education program and was supported to access public social protection schemes. Mazeda decided to bring back 
her daughter. Ratna was enlisted to one of free-of-charge non-formal education centres established through the 
Child Sensitive Social Protection project. Ratna is now studying hard, and she has also joined the child rights club 
of her village. “Once I went to work as a domestic help. If someone is about to do the same, our responsibility is to 
intervene”, Ratna says.

Photo: Max Holm, Save the Children
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organizing a state level consultation on child sensitive social protection. This was attended by 
people from the government ministries and departments, civil society, media and academia. 
Save the Children, in engaging with the Ministry of Social Welfare in the state of Bihar and 
based on the request from the Ministry, was significantly involved in providing critical inputs 
for finalizing the guidelines for a scheme for orphan and other vulnerable children in the 
state of Bihar. This scheme, called “Parvarish”, is likely to get rolled out in 2013 and will have 
critical elements of child sensitivity as a part of its guidelines. The Ministry also requested 
Save the Children to participate in the rolling out of the scheme after it gets a final approval.

In Nepal, Save the Children has been liaising and coordinating with other civil society 
organisations at the national level in order to effectively work towards influencing the 
national social protection strategy and framework of the Government of Nepal. As a result, 
two recommendations made by Save the Children facilitated national level platform, were 
accepted by the Government of Nepal and incorporated into the national framework for 
social protection. Similarly in Bangladesh Save the Children has been advocating with key 
donors involved in developing a national social protection framework for Bangladesh and 
incorporated into the national framework for social protection.

2.6 Water, Sanitation and Hygiene (WASH)
Save the Children’s experience shows that child rights based WASH approach which puts 
children in the centre and takes into account the specific needs and requirements of children 
can improve children’s access to water and sanitation. Since 2009 Save the Children  Finland 
has collaborated with WaterAid, an international NGO, to integrate child rights into WASH. 
The innovative joint initiative was born from the realization that blending the technical 
WASH expertise of WaterAid with Save the Children’s experience of working with child 
rights, was likely to bring about considerable impact on children’s rights to WASH. It was 
expected that the lessons learned from the joint initiative could lead to a development of a 
comprehensive child rights based WASH approach which could be advocated as a strategy 
for the Government and donors.

To address the lack of institutional integration of child rights principles into planning and 
management of WASH service delivery, Save the Children  Finland has supported the devel-
opment of inclusive and transparent accountability mechanisms and systems at district level 
for effective delivery of child rights based WASH services especially for poor and margin-
alized. In 2012, efforts were made in particular to sensitize and engage with existing local 
government and other village level structures (such as village health and sanitation com-
mittees in India) to build their capacities on inclusive planning and management processes 
to ensure effective WASH service delivery to every child in the area. 

In 2012, children were provided access to safe water and adequate sanitation in Save the 
Children  Finland project areas in Nepal, India and Bangladesh which directly contributed 
towards survival, protection and development of these children through reduced incidence 
of WASH related diseases, wasting and stunting. WASH facilities were improved in local 
schools with the support of school management committees, Parent Teacher Association’s  
and guardians, teachers and students themselves which benefitted girls as the lack of separate 
toilets for girls is now understood as a major reason for the disturbingly high proportion of 
adolescent girls dropping out of school.

An Internal review conducted in 2012 observed that the level of understanding and respon-
sibility towards WASH rights of children amongst duty bearers and parents had increased. A 
good example of increasing commitment to specific WASH needs of children comes from 
Bangladesh where the local governments in two project areas have now allocated additional 
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budget for children despite that the state budget allocation for WASH was reduced by almost 
30 % from the previous year.

Building of community level engagement and child participation was given specific atten-
tion during 2012. In line with child rights principles, children were actively involved in 
sensitizing duty bearers and parents through child clubs and other interactive mechanisms 
including children’s notice boards, discussion groups and establishment of child resource 
centre in India.

The implementing partners (such as Water Aid and local NGO Newah in Nepal) have 
started to use the child rights programming tool in their other interventions which shows 
the sustainability of this approach and value this initiative is given by partners. In Bangla-
desh the project won the 1st runner-up award under equity, inclusion and rights category for 
demonstrating an outstanding contribution by creating evidence on ensuring child rights and 
resulting in the inclusion of budget for children’s WASH in local government institutions for 
the first time in Bangladesh. Worth mentioning is the high level recognizing this initiative 
received in 2012. It was highlighted in the publication On the Right Track - Good Practices 
in realising the rights to water and sanitation produced by Catarina de Albuquerque, the 
United Nations Special Rapporteur on the human right to safe drinking water and sanitation.

WASH is one the key components of the Disaster Risk Reduction project in Nepal. In the 
remote Rukum area, lives are annually lost due to use of dirty water, lack of sanitation and 
poor hygiene habits. Geeta Oli, 17, is a member of the DRR committee of Bagar village, 
Arma 6. In the picture she is conducting an awareness raising session on the benefits of 
proper sanitation.

“Before we did not have toilets and did not know how to wash our hands. Now we have 
learned to construct and use toilets. The children also know not to eat stale and dirty food. 
I really enjoy this work.”

Photo: Max Holm
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3.1 Communications
Core function of  Save the Children Finland’s communications is to ensure that the general 
public, stakeholders and interest groups are informed about the International Programmes, its 
progress and achievements. In addition, communications support advocacy efforts through 
information dissemination and raising understanding and debate on themes related to our 
programming. Communications also include development education, with a focus on the 
Rights of the Child and critical issues affecting their realization in a development context. 
An open and two-way communication is further intended to increase the transparency and 
accountability of the organization’s programming.

The target of increasing media visibility of Save the Children’s international work was well 
met in 2012. A total of 361 media hits were registered, representing an increase of 70 per 
cent over the previous year. Around one third of the published or broadcasted news reports 
were related to research reports and new data on child poverty, child protection (children in 
armed conflicts) and child and maternal health published throughout the year. Interviews 
and statements of Save the Children Finland staff members were included in 32 news stories.

Media organizations and individual journalists were regularly served with background 
information and ready-to-use materials like photographs and video and audio content. In 
partnership with the Finnish public service broadcasting company YLE and the Finnish 
Trade Union Solidarity Centre (SASK), Save the Children Finland produced web and multi-
media content, radio programmes (3) and television reports (2) for the Red Nose Day 2012 
campaign (Nenäpäivä). An additional television report on our Child Sensitive Social Protec-
tion projects in South Asia was produced for TV channel Nelonen.

The two main communication channels of International Programmes were the website of 
the organization (www.savethechildren.fi) and the printed and on-line news report. The 
website, which was regularly updated with relevant news and other content, had a total of 
278,216 visits in 2012. The web traffic increased with 3 per cent from 2011. Two issues of 
the bi-lingual news report Tulevaisuus uusiksi/Framtiden nu we produced in 2012, targeting 
schools, supporters and stakeholders. Total circulation of the Finnish language issues was 
around 49,000, while some 2,400 copies of the Swedish language issues were distributed.

To respond to the challenges of a rapidly changing media landscape and media consumption 
habits, efforts were made to increase the organizations presence in social media. Platforms 
like Facebook, Twitter and YouTube enable us to reach and interact with new target groups. 
In 2012, the number of followers of Save the Children Finland’s Facebook increased by 62 
per cent and amounted to over 8,500 in December. 

Primary target groups of development education were school children and teachers. Develop-
ment education activities included the production of an on-line teaching and study material 
on child labour, focusing on our child protection programme in West Africa. We continued 
to support the development education projects of the International School of Helsinki and 
Suomalainen Yhteiskoulu in Helsinki. The latter school deepened their interaction with one 
of our target schools on Kenya (Ibokolo). Close to 9,000 students in 50 Finnish schools and 
620 students in Kenya were directly reached by these activities. The number increased by 
almost 50 per cent from year 2011.

3. COMMUNICATIONS & ADVOCACY 
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In 2012 Save the Children Finland took part in Educa teachers 
fair in Helsinki in January and the World Village Fair (Maailma 
kylässä) in Helsinki in May. Local chapters of Save the Children 
in Finland took part in a few Market of Possibilities events 
around the country.

3.2 Advocacy 
According to Save the Children, advocacy is a set of organized activities designed to influence the 
policies and actions of others to achieve positive changes for children’s lives, building on the experience and 
knowledge of working directly with children, their families and communities.

Save the Children Finland’s advocacy work is a strategic targeted means for enabling change 
for children. Therefore advocacy is not undertaken in isolation or as an add-on; rather, but 
integrated in the wider program of practical support to children, capacity building and 
research – all contributing towards the same overall objectives.

We work very closely with Save the Children International, and contribute to the implemen-
tation of the advocacy plans of the Global Initiatives. Additionally, in 2012 we supported 
Save the Children’s Brussels Office in their advocacy for a more sustainable development 
policy on EU level.
In Finland, the focus of advocacy was on Child Protection in Emergencies, the post-2015 
development framework and Children’s Rights and Business Principles.

Children and Armed Conflict: We have been acknowledged as the adviser on child protection 
in armed conflict, which is affirmed by the position of vice-chair of the National Crisis 
Management CSO section. In 2012 we managed to get more attention on the topic on 
Finland’s policies, such as the Finnish National Action Plan for the implementation of UN 
Security Council Resolution 1325 on Women, Peace and Security, in addition to on-going 
discussions with both the Finnish Defence Forces International Centre FINCENT and the 
Crisis Management Centre Finland (CMC) on the integration of the topic on their train-
ings. CMC has now included child protection as one of their training objectives for the core 
course. Also, an article on children in armed conflict was produced for a book, published 
by the Civil Society Conflict Prevention Network, and used as a training material by CMC.

Post2015: Save the Children  Finland has supported the global Save the Children structure 
in lobbying the UN High Level Panel members’ as well as contributed on the internal docu-
ments on the topic. We have also managed to raise awareness in Finland from the child rights 
point of view, as well as raising awareness of our thematic topics for the new development 
agenda. Additionally, through our June 2012 seminar on post2015 What about youth and 
children in post2015 we managed to lobby the UN Youth Delegate into the official delega-
tion of Finland to Rio+20, that set the base for further post2015 discussions. 

Children’s Rights and Business Principles: The principles developed by UNICEF, the UN Global 
Compact and Save the Children provide a framework for understanding and addressing 

Save the Children presented its activities dur-
ing the 2012 World Village Festival in Helsinki 
in May 2012. The festival, which is one of the 
biggest multicultural and NGO events in Fin-
land, attracted some 105,000 visitors. 
Photo: Erika Heikkilä
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the impact of business on the rights and well-being of children. Advocacy efforts aimed at 
bringing children’s rights into the corporate social responsibility debate. The latter is linked 
to UN CRC Committee’s recommendation to Finland in 2011, which states that Finland 
should pay more attention on businesses and their practice of human rights, and especially 
child rights. Save the Children Finland took part in organizing the national launch of the 
principles in October 2012.

Additionally, we participated in platforms such as Kehys and Maailma.net (Save the Chil-
dren Finland staff members as chairpersons), and took actively part in various campaigns 
of KEPA and participated in the network of Finland based children’s rights organizations.

During the year, Save the Children Finland submitted various position papers to government 
agencies, for instance on the National Action Plan on Resolution 1325, Finland’s Humanitar-
ian Policy paper and Aid for Trade –Finland’s Action Plan 2012–2015.

Advocacy in projects and programmes is guided by the Child Rights Situational Analysis. 
Interventions are based upon on evidence and experience, which informs and influences 
changes in policy, practice and legislation. The aim is to strengthen the duty bearer’s capacity 
to meet their obligations. The process in reinforced by a strong civil society, with children 
and youth expressing their views, claiming their rights and holding duty bearers for account.

In order to measure advocacy, Save the Children has developed the Advocacy Measurement 
Tool, though which the following examples have been gathered:

Child Rights Governance project in Somaliland: Focus on advocacy was the enactment of a com-
prehensive Children Act for Somaliland. A Child Rights Situation Analysis identified the 
lack of a comprehensive law on children as a key gap in the realization of children’s rights. 
This was further supplemented and confirmed by the Child Protection systems mapping, 
that was conducted with funding support from UNICEF.

Various efforts were undertaken in collaboration with UNICEF, the African Network 
for the Prevention and Protection against Child Abuse and Neglect (ANPPCAN), World 
Vision International (WVI) and other CSO’s. CSO’s and government bodies collaborate 
in an established working group. Save the Children Intrnational and WVI are co-leading a 
taskforce, which lead the process.

The Government of Somaliland has incorporated the recommendation for legal reform as 
part of the National Development Plan 2012 – 2016, and has allocated some resources for 
the realization of this endeavour. However, what is still a challenge is whether this financial 
allocation will translate into actual implementation.

Child protection project in Nepal: Objective of the advocacy work was that law implementing 
agencies would effectively prevent and respond to cases of child rights violations. In collabo-
ration with District Child Welfare Board, UNICEF and children focused NGOs, activities 
were undertaken to promote the establishment of a district level Juvenile Bench.

As a result, in 2012, a District Juvenile Justice Committee was formed with nine members, 
representing law enforcement, judicial and social authorities, and including representa-
tives of Association of Lawyers, Save the Children and UNICEF. In the end, the Supreme 
Court of Nepal allocated a budget for the District Juvenile Bench. Two psychologists and 
two social workers have been recruited and trained, and the Juvenile Bench is now ready 
to provide service.
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4. ENSURING QUALITY PROGRAMMING
4.1 Capacity building and technical assistance (TA)
 
One of the key tasks under the new Save the Children structure is the provision of technical 
assistance by the members. TAs support to design and develop M&E systems for activities, 
define programme planning standards and frameworks, support programme implementa-
tion, encourage quality and transferral of best practices between countries, prepare and run 
trainings to build the capacity of staff and partners and so contribute to strengthening the 
civil society. TA may be short or long-term, one-off or on-going, over the life of a project 
grant and delivered by national or international staff or sometimes by consultants.

In Kenya, Save the Children Finland’s approach has been long -term continuous capacity 
building and supporting partners to cascade it down to project and community levels. It 
was partly due to this continuous capacity building support that every Save the Children 
Finland national staff member was deployed in the new Save the Children structure. Their 
knowledge and expertise especially in relation to working with and support of partners have 
been recognized. Also Save the Children Finland former partners are quite knowledgeable of 
donors and Save the Children’s reporting requirements and procedures. One of the partner 
NGOs managed to negotiate a big, three-year grant with Qatar Foundation and accord-
ing to them it was mainly due to the organisational capacity building by Save the Children 
Finland that made this possible. These are clear indicators that there has been impact on 
strengthening the civil society.

In West Africa, Save the Children Finland’s Programme Manager (PM) provided day-to-day 
technical and capacity building support to the project implementing partner ENDA in six 
countries. Due to the support we provide for the organization’s capacity development and 
dissemination of best practices, the effect of support extends to all 23 countries where the 
movement is active.  The PM was a member of a multiagency workgroup that planned, organ-
ized and provided support for the first regional child protection conference on Strengthening 
Child Protection Systems in Sub-Saharan Africa, held in Dakar in May 2012. PM supported 
the organizing and coordination of children’s participation in the conference on ‘Children 
without appropriate care’, which was held in May 2012.

In South Asia, the three regional advisors provided thematic knowledge on social protec-
tion and WASH. They were working closely with project staff to organize national level 
consultations and enhance the understanding of what and how the projects can deliver and 
to develop appropriate activities in the field.

TAs continued to support all actors involved to look more towards the future and to find 
ways of working that can be replicated at scale and sustained beyond the project. Save the 
Children Finland advisors played a crucial role in developing the design of specific social 
protection measures, i.e. the Child Endowment Fund in Nepal and the Community Based 
Health Protection programme in Dungarpur, India, ensuring that global learning’s related 
to similar programmes were taken on board.

Save the Children Finland advisors supported the staff in all four Child Sensitive Social 
Protection projects in three countries to strategize their work at national and state level to 
promote the learning’s of CSSP more widely. This work was highly acknowledged as the 
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Child Sensitive Social Protection project in Nepal was noted as one of the success stories of 
Save the Children in South and South East Asia in the Save the Children Board Quarterly 
Report in 2012.

The Child Sensitive Social Protection project created by Save the Children Finland and 
implemented by Save the Children India in Bihar managed to link with similar project 
supported by the World Bank. This resulted in signing a Memorandum of Understanding 
between Save the Children India and the World Bank. There seem to be possibilities for 
stronger future cooperation such expanding the project and implement at scale, possible 
funding by World Bank and of course sharing knowledge and lessons learnt more widely.

Capacity building and coordination of Save the Children’s work is mostly built and devel-
oped by member-led Global Initiatives on a global level. In 2012, Save the Children Finland 
staff participated in the following Save the Children working/steering groups: Child Rights 
Governance, Child Protection Initiative, Child Protection in Emergencies, Humanitarian 
Advocacy, Disaster Risk Reduction and Climate Change Adaptation, Humanitarian Refer-
ence Group, EU & ECHO Design/Steering Groups, Global Programme Director/Chief 
Financial Officer/Human Resource Forums and the M&E Steering Group. TA was given 
also on Disaster Risk Reduction.

4.2 Monitoring 
As defined in the Save the Children Finland Programme Plan 2011-2013, demonstration of 
meeting programme objectives is done through 18 Global Programme Outcome indicators 
(2-5 for each theme). In addition to the Global Outcome indicators each project has project 
level indicators, which vary from project to project.

Monitoring plans were developed for all projects in 2011 which clearly define the monitoring 
system, roles, responsibilities, the plan for conducting baseline, tools to be used, dissemina-
tion of collected data and the budget for monitoring. 

All Save the Children Finland projects have clearly defined objectives created using an 
appropriate project framework with a reasonable number of SMART (Specific, Measurable, 
Achievable, Realistic and Time-bound indicators for each objective against which progress 
is assessed. The starting point for quality monitoring is conducting a baseline for each pro-
ject so that one knows the situation at project start. The baseline in this context means the 
collection of indicator base data. 

All monitoring systems used by Save the Children Finland have been harmonized with Save 
the Children international procedures and standards. In addition to obtaining monitoring 
data from quarterly and annual project narrative reporting, Save the Children obtains data 
with the Total Reach tool. Total Reach is an estimation of the number of children and adults 
reached by Save the Children Finland by theme and/or project. Other additional monitoring 
information is gathered through the Advocacy Measurement Tool, the case study reporting 
format and the Child Participation Measurement Tool. All data collection processes (baseline, 
monitoring, evaluation, research) adhere to recognized ethical standards and the best inter-
ests of the child. Projects include the appropriate, relevant and meaningful participation of 
children, partners and other stakeholders in all aspects of design, monitoring, and evaluation.

An integral part of Save the Children Finland monitoring system is accountability, feedback 
and learning. Sharing information on our progress and results with our key stakeholders and 

1.  Specific, Measurable, Achievable, Realistic and Time-bound indicators
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seeking their feedback is important. This is done through regular project steering commit-
tee meetings and annual review meetings with project stakeholders. Sharing of information 
with possible strategic partners or significant actors is also very important in order to be 
able to result at scale. 

The Memorandum of Understanding (MoU) signed with World Bank in 2012 (CSSP project 
in Bihar; MoU between Save the Children India and World Bank) is one example of this, 
the work with some Village Development Committees in Sindhupalchowk District of Nepal 
on Child Endowment Fund and the willingness of other VDCs to broaden this concept to 
other districts outside projects areas is another example of results at scale.

In India, the state government of Madhya Pradesh has recognized the communication 
material developed in Save the Children Finland supported WASH project and they are in 
the process of replicating this material for use across the state. Same in Bangladesh, where 
the Parenting education module that is in place is being translated into English so that it 
can be used in neighbouring countries of Nepal and India for similar purposes. One can 
say that monitoring, sharing of information, lessons learnt are on-going processes that feed 
into implementation and further programme development.

Year 2012 was the second year of the three year programme period and the year for mid-term 
reviews where the approaches and methods, chosen activities are measured and reviewed 
whether those have been appropriate ones in order to achieve the expected results. For exam-
ple in South Asia the mid-term reviews of social protection projects where done together 
with participants from Save the Children from all operating countries India, Nepal and 
Bangladesh for mutual learning and sharing of experiences.

In 2012 Finnish MFA used its’ right of supervision and assigned KPMG to carry out an audit 
on activities in Ethiopia and Nepal. Save the Children Finland was found to be a strong 
organization with motivated staff, though with limited human resources. Also the Save the 
Children Finland Country Office in Ethiopia and the Save the Children CO in Nepal were 
found to be well functioning. The transition process of Save the Children International was 
found to be a major challenge.

Discussing project 
progress. Karine Buisset, 
West Africa Regional 
Representative in meet-
ing with local members 
of the African Movement 
of Working Children and 
Youth during a monitor-
ing mission Burkina Faso.  

Photo: Katja Selkimäki-Gray, 
Save the Children
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5.1 Personnel abroad
Programme Manager/Representative for West Africa continued to work closely with the 
Child Protection Global Initiative as an advisor for child protection. After the merging of 
One Save the Children towards end of 2012 the programme manager shifted to work under 
Save the Children Senegal Country Office spending 50 per cent of her time as the project 
technical advisor and another 50 per cent as a WAF Reg’l Representative of Save the Children 
Child Protection Global Initiative. This gives an excellent opportunity to give input and 
develop the child protection work of Save the Children in the whole region.

In Eastern Africa the Save the Children International transition process resulted in closing 
down the Save the Children Finland Eastern Africa Regional Office in Nairobi and the 
Country Office in Addis Ababa. Luckily all the staff members could find posts in the new 
Save the Children structure. As this was not the case for many other Save the Children 
member office staff, it was a clear indicator that training and capacity building provided for 
local staff had had impact on the quality and capability of people that we can be proud of.
 
Former Save the Children Finland Regional Representative was recruited as an advisor for 
child protection and as a Regional Representative for the Child Protection Global Initia-
tive in Eastern Africa. The former Country Representative was recruited to work as Senior 
Advisor for Inclusive Education in the Save the Children EARO Ethiopia Satellite office.

In South Asia where the transition process had been carried out already in the previous year, 
Save the Children Finland advisors (under Save the Children South and South East Asia 
Regional Office, Singapore) continued to work for social protection and for child rights & 
WASH. These three advisors were based in Delhi. 

5.2 Personnel in Helsinki
In 2012, Save the Children Finland had 9 staff members in the International Programme 
team at the Home Office: Director of International Programmes, Programme Managers 
(three): for South Asia, Eastern Africa, West Africa and Russia combined, Programme 
Manager on Emergency Preparedness and Response, Advocacy Advisor, Communications 
Officer and Programme Assistant. Assistant Controller was recruited in September 2012 
to help in transition process. The team was supported by the Finance department and 
Fundraising team. 

5. PERSONNEL
save The children’s global TransiTion process and the merging of One Save the Children 
in the operating countries meant changes in the management structures not only in the 
programme countries but also at HO. In order to harmonize the management structure to 
be in line with Save the Children an organizational restructuring was started towards end of 
2012 in Save the Children Finland international programmes by the support from Deloitte 
consultants. This process was finalized in first quarter of 2013.
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save The children global managemenT sTrucTure was under transition and the manage-
ment structures became operational also in Africa from July 2012 onwards. This was a 
huge process where Save the Children Finland had to close down its offices in Kenya and 
Ethiopia, hand over the management to Save the Children COs and build relationships to 
newly recruited Save the Children CO staff. Due to the transition and merging of One Save 
the Children in Save the Children Finland operating countries Save the Children Finland 
staff had to learn new Save the Children working culture, new working methods and new 
management systems (Award Management System and financial system Agresso). In reality 
this resulted in some delays in the Country Office programme deliverables such as reports 
and plans that were submitted late.

COs send quarterly narrative and financial reports to members, such as Save the Children 
Finland. The Centre in London send monthly financial data that members can monitor. 
Country Annual Planning and Country Annual Reporting processes are carried out annu-
ally and members are expected to contribute to these. COs also produce Country Strategic 
Plans, and members can have active role in these processes. The Country Consultation 
Group (CCG) Meetings that COs organize annually or bi-annually are forums for these 
discussion and the Regional Annual Consultations (RAC) are forums to discuss plans and 
strategies at a regional level. In 2012 such meetings were the Nepal CCG in March and 
the Regional Advisory Council meetings of South Asia in June and West and East Africa 
towards end of the year.

All Save the Children CO staff who manage programmes/projects and all key staff who 
have been on the project for at least three months are expected to know of the programme/
project’s objectives, major activities, work plans and budgets. This puts pressure on newly 
recruited staff in the field but also in HO to keep track that CO acts accordingly.

The Save the Children CO Senior Management Team (SMT) members regularly visit sub-
offices and project areas to review programmes, including the adequacy of management and 
internal controls. Each sub-office is visited at least quarterly by an SMT member, and every 
SMT Member visits at least one sub-office annually. Written feedback is provided to sub-
office management on issues and proposed solutions and is followed up in subsequent visits.  

The Country Office has a system to promote, regularly collect and respond to beneficiary 
feedback, suggestions and complaints, including those related to Child Safeguarding. 

Various Standard Operating Procedures (SOPs) have been prepared by Save the Children 
that safeguards the quality of management and programming. Where host country rules 
or donor requirements are more stringent than Save the Children policies and SOPs, host 
country rules and donor requirements take precedence over Save the Children policies and 
SOPs. The most important policy is the child safeguarding policy. Save the Children policies 
and SOPs are regularly updated.

6. MANAGEMENT
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Finance: Appropriate CO finance and programme staff jointly review budgets versus actu-
als monthly and take corrective action as needed, including revising and adding budgets. 
Budgets are phased in line with the activity plan and entered into the Financial Manage-
ment System. There is a segregation of duties so that no one person has control of the whole 
of any financial process. The scheme of delegation is complete and up to date; compliant 
with global Delegated Financial Authority rules and guidance; and consistently applied. 
Bank and cash balances are reconciled monthly/weekly respectively with independent cash 
counts evidenced. Good practice bank/cash procedures are followed as per the finance 
manual. Finance month end/quarter end/year end activities are completed in accordance 
with the finance timetable and properly authorized. Country Offices retain, and can access 
on demand, a valid supporting document for every transaction (securely filed and stored for 
the minimum period required). Save the Children record retention policy is complied with. 
If and when the CO has been audited by the external auditor or the Global Internal Audit 
Unit, the CO has developed an action plan to address all Priority A and B recommendations 
within the prescribed timeframes.

award managemenT: Award management systems, including schemes of delegation and 
systematic record keeping, are in place for all awards and comply with the Award Manage-
ment Standard Operating Procedures. Relevant staff are trained and kept up to date in award 
compliance. No award contract or letter of agreement shall be signed until it is approved at 
the authority level prescribed in the Save the Children Standard Operating Procedures. All 
terms of the award contract, including donor requirements, reporting formats, timing and 
supporting documentation, must be complied with. 

The AMS 2.0 development project started towards end of the year. Idea behind this is to 
develop the functionality of Save the Children International’s AMS to meet the business 
requirements of Save the Children International and members so that all 15 organizations can 
manage their awards on a single system, reducing duplication of work and data and improv-
ing efficiencies and strengthening data quality across all systems for management of awards 
and finance. All members including Save the Children Finland nominated a representative 
in the project group that will finish its work towards end of 2013.

7. FINANCIAL MANAGEMENT

Setting up an emergency reserve. Mala 
Devi standing by the grain bank storage 
container of the women´s Self Help Group 
in Amani Panchayat in Bihar, India. The 
grain bank is used in the early stages of 
an emergency, before any official help 
reaches the village. Mala Devi also acts as 
the DRR community mobilizer. A total of 
79 grain banks managed by the formed 
self-help groups were fully functional at 
the end of year 2012. 

Photo: Max Holm, Save the Children
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DIRECTLY REACHED CHILDREN INDIRECTLY REACHED CHILDREN

Child protection 
Child rights governance 
Child sensitive social protection 
Disaster risk reduction 
Education 
Wash

REACH PER COUNTRY DIRECT REACH INDIRECT REACH
Theme - Country Children Adults Children Adults
Child Protection 159 361 79 960 397 604 522 630
Ethiopia 23 087 14 155 89 400 30 219
India 1 697 2 192 23 342 36 236
Kenya 4 119 2 259 1 600 301 120
Nepal 14 698 14 134 21 376 21 257
Somalia 17 642 4 398 46 411 34 699
West Africa 98 118 42 822 215 475 99 099
Child Rights Governance 9 372 4 327 1 119 606 154 466
Kenya 3 592 1 626 1 060 393 37 889
Kenya, Ethiopia, Somalia/Somaliland 31 755 42 700 104 240
Somalia 5 749 1 946 16 513 12 337
Child Sensitive Social Protection 35 526 66 022 83 573 134 050
Bangladesh 12 931 19 760 6 465 9 868
India 13 900 36 021 70 108 114 182
Nepal 8 695 10 241 7 000 10 000
Disaster Risk Reduction 14 371 8 686 50 305 74 559
Bangladesh 937 18 19 410 14 250
India 5 325 4 471 27 472 51 501
Nepal 8 109 4 197 3 423 8 808
Education 15 392 7 892 153 128 59 222
Ethiopia 8 413 6 263 143 237 51 973
Kenya, Somalia/Somaliland 6 979 1 629 9 891 7 249
WASH 39 784 13 547 7 932 15 831
South Asia 39 784 13 547 7 932 15 831

Total 273 806 180 434 1 812 148 960 758

ANNEX: Total Reach under the Partnership Programme
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