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Save the Children Finland´s  
International Programme Strategy 2011–2016 

Summary

The overall objective of Save the Children Finland’s in-
ternational programme is to contribute to the realiza-
tion of the rights of a child in its targeted operational 
areas, and the world at large. This contribution will be 
made through the implementation of thematic pro-
grammes that are based on the detection of local rights 
violations as identified by child rights situation analyses, 
extensive in-house experience gained from the man-
agement of previous programmes in similar fields of 
work, and the piloting of new, innovative ideas.

This strategy paper introduces a new set of strategies 
that will be applied by Save the Children Finland’s glob-
al programme in assisting national and local authorities, 
communities and the civil society in achieving sustain-
able results for children during 2011-2016. The strategy 
will also contribute towards the achievement of the 
Millennium Development Goals and the joint targets 
set out for the members of Save the Children Interna-
tional. The process of strategy development has been 
carried out in close collaboration with Save the Chil-
dren Finland staff at the headquarters and all regional 
and country offices.

This strategy paper consists of thematic priorities that 
guide the main ways in which Save the Children Fin-
land will implement its work for the realization of child 
rights, seeking real change for the most vulnerable chil-
dren in its target locations in South Asia, East and West 
Africa, and Russia. These strategically selected locations 
will also guide the agency’s emergency assistance while 
allowing for flexibility to act where children’s rights are 
most violated.

The strategies are grouped based on their thematic fo-
cus as follows:

yy Inclusive Basic Education

yy Child Protection

yy Child-sensitive Social Protection

yy Water, Sanitation and Hygiene

yy Child Rights Governance

yy Emergencies

The cross-cutting issues of inclusiveness and equality, 
and enabling children to participate will be given special 
attention throughout thematic programme implemen-
tation.

Background

Save the Children Finland has a long history in working 
for children’s wellbeing and development. Operational 
since 1922, the organization has its roots in war-time 
domestic child protection work which has continued 
and expanded over the years. The organization’s pro-
vision of humanitarian aid to children in international 
emergencies had began as early as during the Vietnam 
War in 1966, in cooperation with Save the Children UK 
and Canada. Since 1960’s the organization expanded 
the scope of its work further to reach for vulnerable 
children abroad through the setting up of its interna-
tional programme work. In 2005 Save the Children Fin-
land signed a partnership agreement with the Ministry 
for Foreign Affairs of Finland.

In 2000 Save the Children Finland became a full mem-
ber of the Save the Children International movement 
which opened up new opportunities for programme 
execution through enhanced collaboration and increas-
ingly harmonized operational procedures within the 
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members of the group. As a result, the organization’s 
work in planning and programming has increasingly 
been guided by the movement’s joint strategy and its 
shared priorities. Demonstrations of this coordination 
show, for example, in Save the Children Finland’s par-
ticipation in the global Save the Children International 
Rewrite the Future campaign that promotes quality 
education for children in emergencies and the five-
year-campaign of Every One (2010-2015) that aims at 
a dramatic reduction in under-five mortality through 
raised awareness,  changes in policies and practices, as 
well as social norms and people’s behavior, all of which 
are required for making the Millennium Development 
Goal (MDG) 4 on child survival and development pos-
sible. Besides this campaign, collaboration is taking place 
in several other Save the Children International prior-
ity theme areas that include education, emergencies, 
child protection, child rights governance, and HIV/AIDS. 
Save the Children Finland’s work, will, however, expand 
beyond these joint priorities due to the organization’s 
own experience and strengths, and the prevailing rights 
violations in its operational areas.

Save the Children Finland is known among its partners, 
collaborating governments and stakeholders of being a 
knowledgeable and experienced actor in child-focused 
work, holding specific excellence in the implementation 
of child rights programming and the promotion of the 
rights of children. Being a relatively small organization, 
there is a certain amount of flexibility that allows for rap-
id reaction and response to the changing life situations 
of children and their families in the targeted areas. De-
spite this positive flexibility, however, Save the Children 
Finland believes in thorough strategic planning as the 
prerequisite to lasting results and true impact in the 
lives of vulnerable children.

Consequently, a new six-year strategy was developed 
for the period of 2011-2016 in close collaboration 
with Save the Children Finland staff both at the Helsinki 
home office and the field-based regional and country 
offices in South Asia, East and West Africa as well as in 
Russia. The strategy is based on thematic areas which 
form the basis for the planning of Save the Children 
Finland’s new child rights programmes. However, not all 
themes will necessarily be implemented in every op-
erational country. While the selection of themes was 
based on the organization’s existing work and exper-

tise on issues such as child protection, education, emer-
gencies and water and sanitation, documented gaps in 
the realization of child rights in the current operational 
locations also played an important role. Simultaneously, 
the strategy allows space for innovation and the crea-
tion of new opportunities.

Introduction

Despite years of efforts by various development agen-
cies and governments across the globe, every child has 
not yet been guaranteed the right to develop into his 
or her full potential as called for in the United Nations 
Convention on the Rights of the Child (UNCRC). This 
widely ratified and lawfully binding agreement holds 
governments accountable for the all the promises 
made for children. 

Hard reality shows, however, that over a billion peo-
ple remain without access to safe water while 2.6 bil-
lion lack adequate sanitation.1 This contributes directly 
to the malnutrition and stunting of millions of children 
and the death of 1.5 million children each year as a 
result of diarrhoea and other often preventable infec-
tious diseases caused by contaminated water and poor 
hygiene.2 Likewise, millions of children are excluded 
from their right to basic education. The problem is most 
pronounced in sub-Saharan Africa, where 59 percent 
of the out-of-school population is unlikely to enrol. In 
South and West Asia, bycontrast, dropout is a more  
serious problem. More than 60 percent of the out-of-
school population has dropped out, while one-third is 
unlikely ever to enter.3

The protection of children has too often been neglect-
ed by care givers, service providers and governments, 
which consequently, due to children’s heightened vul-
nerability, results in a heightened risk for children to 
experience violence, sexual abuse, trafficking and ex-
ploitation. Children without appropriate care, including 
children on the move and children placed in institutions, 
are increasingly vulnerable. In 2006, an estimated 18.1 
million children were among displaced populations. 
Within that group 5.8 million were refugee children 
and 8.8 million internally displaced children. 4 Up to 1.2 
million children are trafficked every year.5  The number 
of children who had lost one or both of their parents 
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was estimated to be 143 million in 2003.6  Also each 
year more than 250 million people, half of them being 
children, are affected by natural disasters.7  

In order to ensure that one day Save the Children Fin-
land’s aspiration of a world where all children are able 
to grow and thrive in a safe environment becomes a 
reality, effective and strategically planned interventions 
are required. This new strategy forms the basis for the 
organization’s contribution towards this goal while pro-
viding reference to clarify targets that also help to con-
tribute towards the MDGs.

All work conducted by Save the Children Finland will 
be governed by the execution of the following guiding 
principles:

yy Four principles of the UNCRC are sur-
vival and development; non-discrimination; 
child participation and the right to be heard; 
and the best interest of the child. These prin-

 

ciples will be incorporated into all activities 
from the planning stage to implementation 
and end evaluation to create positive changes 
in a child’s life as well as those of the parents 
and the society as a whole while support-
ing a child’s right to life, survival and develop-
ment overall. This child rights-focused method 
of working will also be promoted among all 
stakeholders and partners.

yy Strengthening of the civil society through 
capacity building and participation of local 
actors and decision-makers to help create a 
society where policies and practices, as well 
as attitudes will support the best interest of a 
child.

yy Targeting of the most marginalized chil-
dren. Save the Children Finland aims to go 
where child rights violations are at their most 
severe state, and work especially on areas –
both geographically and thematically- which 
have not been covered by other agencies.THE KEY PROPOSALS

1. THEORY OF CHANGE: How we work to create impact for children

How does Save the Children achieve change around the world, and what makes us different? Despite their diversity, our organisations 
around the world share a strong commitment to children – fulfilling their rights and needs. The proposed Save the Children ‘Theory 
of Change’ shows three major elements of our common identity: striving to create impact for children by being innovative, by acting 
as the voice for and of children, and by achieving results at scale.

2. MISSION, VISION AND VALUES

All Save the Children Members are committed to a common mission to ensure children realise the rights to which they are entitled 
under the UN Convention on the Rights of the Child. To strengthen our connection and create a more unified organisation, the 
Board is proposing a revised common Vision and Mission and, for the first time, a set of common Values for everyone.

WE ARE THE WORLD’S LEADING 
INDEPENDENT ORGANISATION 
FOR CHILDREN.

OUR VISION is a world in which every child 
attains the right to survival, protection, development and 
participation.

OUR MISSION is to inspire breakthroughs in the 
way the world treats children, and to achieve immediate 
and lasting change in their lives.

OUR VALUES:

ACCOUNTABILITY: We take personal 
responsibility for using our resources efficiently, achieving 
measurable results, and being accountable to supporters, 
partners and, most of all, children.

AMBITION: We are demanding of ourselves 
and our colleagues, set high goals and are committed to 
improving the quality of everything we do for children.

COLLABORATION: We respect and value each 
other, thrive on our diversity, and work with partners to 
leverage our global strength in making a difference for 
children.

CREATIVITY: We are open to new ideas, embrace 
change, and take disciplined risks to develop sustainable 
solutions for and with children.

INTEGRITY: We aspire to live to the highest 
standards of personal honesty and behaviour; we never 
compromise our reputation and always act in the best 
interests of children.

We will ...
... be the voice
advocate and campaign for better practices and policies 
to fulfil children’s rights and to ensure that children’s 
voices are heard (particularly those of children most 
marginalized or living in poverty)

Build partnerships
collaborate with children, civil 
society organisations, communities, 
governments and the private sector 
to share knowledge, influence 
others and build capacity to ensure 
children’s rights are met

… be the innovator
develop and prove evidence-based, replicable 
breakthrough solutions to problems facing children

… achieve results at scale
support effective implementation of best 
practices, programmes and policies for children, 
leveraging our knowledge to ensure sustainable 
impact at scale

THEORY OF CHANGE: How we work to create impact for children
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When implementing its international programme 
strategy for 2011-2016, Save the Children Finland will 
give special attention to the rights of inclusiveness and 
equality, emphasizing the two cross-cutting issues of:

Valuing diversity
Children may experience discrimination:

yy On the basis of their social identity (e.g. as a 
girl, due to a disability or as a member of a 
particular ethnic group).

yy As a result of circumstances (e.g. living with 
HIV, as a migrant or  as a street child).

In many cases these aspects of identity and circum-
stance are used to define children as ‘different’. Denials 
of rights come in many forms, such as poor or lim-
ited access to services or children becoming victims 
of abuse.  Discrimination can be deliberate or uninten-
tional, but the devastating effects lead to marginalisa-
tion and exclusion.

Save the Children Finland will:

yy Challenge inequality and discrimination wher-
ever it is found.

yy Challenge the tendency of dominant social 
groups to project a view of reality about those 
who are different, resulting in discrimination 
becoming acceptable.

yy Believe that difference is positive and enrich-
ing for all.

Save the Children Finland’s programmes aim to analyse 
power and discrimination in the contexts in which they 
work, and their impact on children. Evidence-based 
work will be conducted with children and young peo-
ple to fight discriminatory attitudes, behaviours and 
policies.

Enabling children to participate
All children, including the most marginalised and those 
of different ages and abilities, are entitled to be in-
formed and get involved in any matter concerning 
them. Participation is about children and young people 
having the opportunity to express their views, influence 
decision-making and achieve change.

Save the Children Finland supports participation that:

yy Increases the effectiveness of interventions 
aimed at improving children’s lives.

yy Brings benefits to the children involved - such 
as increased confidence, knowledge of their 
rights, ability to protect themselves and an op-
portunity to learn and practise important life 
skills.

yy Empowers children as members of civil society 
and as active and responsible citizens.

yy Ensures that people in power and those re-
sponsible towards children are held to account 
by children for the decisions and actions they 
make.

In addition to these selected cross-cutting issues, Save 
the Children Finland considers environmental protec-
tion as an emerging issue which will be paid close at-
tention in all programming. Climate change is known 
to have a direct negative impact on children’s wellbe-
ing and development through the damage caused by 
increasingly severe and unpredictable global disasters, 
among others. Considering that children make up, on 
average, more than 50 percent of those affected by 
current crises, it is critically important to respond to 
the impact of disasters on children through e.g. disaster 
preparedness and environmental education.

All work by Save the Children Finland will be conduct-
ed in close collaboration with the Save the Children 
International offices regionally and at the country-level, 
as well as relevant partners to maximize results and the 
use of funds while avoiding duplication of efforts.
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Thematic priorities

This strategy paper introduces by thematic focus the 
main ways in which Save the Children Finland will im-
plement its work for the realization of child rights, seek-
ing real change for the most vulnerable children in its 
operational areas. 

During 2011-2016, Save the Children Finland will 
promote and enhance the execution of these rights 
through the implementation of projects that are built 
around the following thematic areas:

Inclusive education

Improving access, quality and safety of basic educa-
tion for the most vulnerable children

Every child has the right to learn and develop

 
Despite progress made towards the realization of uni-
versal primary education as called for in the MDGs, 72 
million children remained out of school in 2007.8 More 
than half of the out-of-school children are girls while 
nearly half live in Sub-Saharan Africa and more than a 
quarter in South-Asia.9 Ensuring that all children have 
access to basic education requires changed govern-
ment policies and their reinforced implementation to 
increase the number and competence of teachers, ex-
pansion of early childhood care services, availability of 
affordable learning opportunities at post-primary levels 
and focus on adult literacy needs.

Building up on its previous experience from the educa-
tion sector in Africa, Asia and Russia, Save the Children 
Finland will contribute to the goal of universal educa-
tion by increasing children’s access to basic education, 
including early childhood education which is widely 
considered as key to school success. The organization’s 
special focus will be on girls, children with disabilities 
and children belonging to marginalized groups in the 
selected poorest and conflict-affected countries.

Addressing the right to education requires concen-
trated efforts from governments, international and civil 
society organizations as well as communities alike. In-

clusiveness, non-discrimination and quality will be at the 
core of interventions together with the promotion of 
access. More specifically, Save the Children Finland will:

yy Promote quality education through analysis on 
and dissemination of good practices on inclu-
sive education.

yy Ensure meaningful child participation in educa-
tion.

yy Promote schools as safe places to learn by 
ending violence in and around schools.

yy Strengthening national education systems by 
supporting parents, education service provid-
ers and governments to fulfil their duties to-
wards children.

yy Develop the capacities of policy-makers to 
support strategies towards inclusive quality 
education.

yy Organize awareness-raising campaigns among 
parents and communities to create an increase 
in the demand for quality education services.

 
National Child Protection Systems

Promoting, protecting and fulfilling all children’s right 
to protection

Every child has the right to be protected from harm

 
Save the Children Finland defines child protection as 
measures and structures that prevent and respond to 
abuse, neglect, exploitation and violence affecting chil-
dren. Child protection measures are in place to pro-
mote, protect and fulfil children’s rights to protection 
from all forms of violence. The state has the main re-
sponsibility for the fulfilment of children’s protection 
rights which should be reflected in the establishment 
of national and community based child protection sys-
tems. Currently, however, many states have failed in 
fulfilling this responsibility due to weaknesses such as 
insufficient fund allocations made to child protection 
work, weak legal frameworks, community actors’ poor 
knowledge on child protection issues, inadequate ca-
pacity of service delivery agents, and inefficient coordi-
nation of relevant child protection actors as well as lack 
of reliable data.
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Save the Children Finland has been working on child 
protection in Africa and Asia for the past five years.  
Child protection has long concentrated on protecting 
specific child groups or individual issues (e.g. gender-
based violence and female genital mutilation). It has 
been understood, however, that this approach has not 
created a holistic solution to protecting all children 
from violence. Save the Children Finland therefore 
now strives to maximize the impact of its contribution 
through the strengthening of national child protection 
systems and enhancement of coordination with the in-
stitutional counterparts, the implementing partners, the 
concerned international organizations and other Save 
the Children offices adopting a similar approach. This 
systems approach addresses the infrastructure of child 
protection, coordinates between actors (inter-agency) 
and links with other sectors (multi-sectoral) in order to 
create a holistic service system to protect all children.

The types of interventions will vary according to coun-
try priorities, the current situation of the national child 
protection system and the actions already implement-
ed by the other relevant actors. Save the Children Fin-
land will:

yy Conduct evidence-based advocacy initiatives 
to promote appropriate changes in legislations 
and policies.

yy Develop capacity-building curricula or mod-
ules aimed at institutional and non-state child 
protection actors.

yy Conduct preventive activities.

yy Support the establishment and operation of 
community-based child protection systems/
structures.

yy Conduct awareness-raising campaigns to nur-
ture positive changes in behaviour in the soci-
ety in regards to children’s right to protection.

Child-Sensitive Social Protection

Creating safety nets for vulnerable children 

Every child has the right to benefit from social  
security 

Accorging to the UN, around 920 million people are 
likely to remain in extreme poverty in 2015.10 Children 
are the ones who suffer the most from the negative im-
pacts of poverty, including limited or nil education op-
portunities, illnesses and death caused by preventable 
illnesses and malnutrition, as well as lack of protection. 
Likewise, the likelihood of children being placed into 
child labour increases in a household that suffers from 
chronic poverty or faces economic stress. 

Social protection can be understood as a set of public 
actions that provide support and services to  the most 
vulnerable people to help them address risk, vulnerabil-
ity, exclusion and poverty. Social protection instruments 
are generally divided into social assistance such as cash 
transfers or in-kind assistance; social insurance; social 
services that can include alternative care or education 
for children; and social equity measures that protect 
households´ access to resources, promote employ-
ment and support child care.

A child-sensitive focus in social protection ensures 
maximized positive impact on children by placing them 
at the core when designing, implementing and evaluat-
ing. Child-sensitive social protection that accounts for 
childhood poverty and vulnerability can mitigate the ef-
fects of poverty on families, strengthen families in their 
child care role and enhance access to basic services 
for the poorest and most marginalized, hence making 
a positive impact on children’s well-being and develop-
ment.

Child-sensitive social protection assumes high relevance 
for the global work of Save the Children as a cross-cut-
ting theme with the potential to improve child survival, 
nutrition, health, education while reducing exposure to 
harmful child labour. In adopting child-sensitive social 
protection as a new thematic area, Save the Children 
Finland will support existing social protection instru-
ments by promoting the special needs of children in 
social protection initiatives. More specifically, Save the 
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Children Finland’s work on the theme will cover the 
following areas:

yy Improve access to existing government social 
protection programmes by the poorest of 
households.

yy Build child-sensitivity with adults (especially 
parents and other care –givers) to ensure that 
social protection measures that accrue to the 
household have a positive impact on children.

yy Work with other organizations engaged in 
social protection for advocacy to influence 
governments´ social protection policies to be-
come more child-sensitive.

yy Build the expertise of partner governments 
and organisations on child-sensitive social pro-
tection in their respective countries.

Water, Sanitation and Hygiene (WASH)

Bridging child rights and WASH

Every child has the right to safe drinking water and 
sanitation

 
Access to safe drinking water and sanitation is a key fac-
tor in promoting development. The essential role that 
water and sanitation play in the survival, quality of life, 
health and development of children is reflected in the 
MDGs that, among other goals, seeks to halve, by 2015, 
the proportion of people without sustainable access 
to safe water and basic sanitation. However, the MDG 
target will not be met without a dramatic acceleration 
in the provision of services, as the figures are gravely 
behind the target. Through ratification of the UNCRC 
States are also required to take necessary steps to en-
sure that people can enjoy sufficient, safe, accessible 
and affordable water and safe sanitation practices, with-
out discrimination.

The links between poverty and water and sanitation 
are both direct and indirect. Illnesses linked to unsafe 
water and poor sanitation reduce productivity while 
increasing household costs through money spent on 
health care. Water and sanitation also have strong links 
to child protection and education. Investing in water, 
sanitation and hygiene, therefore, contributes to the 

protection, health and development of children while 
promoting especially girls’ education. It is not only ac-
cess and facilities but also political will, knowledge and 
capacity of those making decisions and holding power, 
as well as traditional practices, that require concrete 
action and focused attention for the full realization of 
children’s rights. Without focused efforts on water, sani-
tation and hygiene sustainable development is simply 
not possible.

The Water, Sanitation and Hygiene thematic programme 
for 2011-2016 will build on Save the Children Finland’s 
current work of service provision, hygiene education 
and capacity building of stakeholders to strengthen 
sector policies, practices and institutions. Intervention 
locations will be prioritised based on available data on, 
for example, under-five mortality rates, child deaths, 
water and sanitation coverage and primary education 
percentage. Save the Children Finland strives to ensure 
that all children in its programme areas may fulfil their 
rights to WASH by holding duty bearers to account for 
the quality of service delivery and improvements in hy-
giene and sanitation practices while ensuring inclusive 
and meaningful child participation in WASH-related ac-
tivities. More specifically, Save the Children Finland will:

yy Improve access to safe water and adequate 
sanitation at household and community levels.

yy Contribute to WASH in schools.

yy Ensure effective community participation at all 
steps of decision-making and implementation.

yy Ensure inclusive and meaningful child partici-
pation in WASH activities at household and 
school levels.

yy Improve hygiene awareness and practic-
es through facilitation of lasting  behaviour 
change.

yy Engage decision-makers in WASH as key duty-
bearers while building partnerships with re-
lated key actors.

In addition, Save the Children Finland will be contribut-
ing to the Save the Children International newborn and 
child survival campaign of “Every One” (2010-2015) by 
decreasing water and hygiene-related morbidity and 
mortality in its programme areas.
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Child Rights Governance

Creating an enabling environment for child rights

Every child has the right to grow and develop into 
his or her full potential

 
The UNCRC explicitly states the responsibility of par-
ents, care takers and governments in respecting, fulfill-
ing and protecting the rights of children. According to 
this Convention, all children have the right to grow and 
develop in an environment that ensures them health, 
safety, education, and protection from harm. Due to 
political and social complexities in many development 
countries, however, the realization of these rights re-
mains unsatisfactory. Although many states have put 
adequate laws and policies in place to respond to the 
fulfilment of these, implementation remains weak. The 
reasons vary from lack of awareness and knowledge to 
minimal interest and skills among parents, community 
members, decision-makers and children themselves. 
The situation is reflected in unaccountable practices, 
inefficiency of efforts and insufficient budget allocations 
made by govenments to child-focused social services, 
such as schools, child protection services and health 
clinics.

Save the Children Finland has incorporated child rights-
focused advocacy and capacity building targeted at 
implementation partners, decision makers (e.g. village 
leaders, policy makers, and regional and central level 
officials) and the civil society into all of its projects. The 
buy-in of those in power is considered critical for per-
manent changes to take place.

During the implementation of its new six-year strategy, 
Save the Children Finland will give increased attention 
to the promotion of child friendlier governance practic-
es, acknowledging the impact of governance on every-
thing that the organization does. When building on pre-
vious experience and expanding the scope of its work 
on advocacy and capacity building, Save the Children 
Finland will emphasize the mobilization of civil society 
organisations and initiation of new networks and coali-
tions to strengthen the civil society. The aim is to create 
coherence and harmonisation through the develop-
ment of a common agenda that enhances children’s 

rights worldwide. Save the Children Finland will also be 
supporting initiatives that create synergies between the 
North and the South through active information ex-
change while providing direct support to governments 
in meeting their child-related reporting requirements 
as stated in relevant treaties. Through strengthened ca-
pacity of governments and increased involvement of 
the civil society, including children themselves, a more 
efficient implementation, domestication and monitor-
ing of laws and policies, as well as the UNCRC and oth-
er international and regional child rights instruments, is 
possible. More specifically, Save the Children’s work on 
child rights governance will, for example:

yy Strengthen governance mechanisms and struc-
tures in governmental and civil society organi-
zations to better fulfill the rights of children.

yy Work to ensure that children’s voices and 
those of their communities are heard through 
participation and systematic dialogue.

yy Mobilize and help form new civil society net-
works to hold decision-makers accountable 
for activities and decisions that affect children.

Emergencies

Promoting the well-being of the child in emergency 
situations

Every child has the right to survival and development

The number of emergencies – situations where the 
lives, physical and mental wellbeing or development 
opportunities of children are threatened as a result of 
conflicts or natural disasters, and where local capac-
ity to respond to the consequent needs is exceeded 
or inadequate – has increased significantly in the past 
two decades. At the same time, the nature of crises has 
changed and become more complex. Their severe im-
pact is directly linked to factors such as climate change, 
extreme poverty and an increasing competition for 
access to energy and natural resources. While rapid 
response activities are critical in mitigating the impact 
of crises, disaster risk reduction and preparations for 
potential emergencies in communities have become 
increasingly important in order to prevent impending 
damages and to ensure stability and development.
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The humanitarian mandate of Save the Children Inter-
national members, Finland included, is to ensure that 
the needs of children in emergencies are identified and 
met, and that their right to survival and development 
are respected, fulfilled and protected. In its strategy 
for 2011-2016, Save the Children Finland continues to 
contribute to Save the Children International coopera-
tion in emergencies, including efforts linked to the Save 
the Children campaign of Every One on child survival. 
The focuses, however, will be stronger on the reduction 
of children’s vulnerability to emergencies and advocacy 
on children’s rights and needs in crisis situations. In the 
operational areas of Save the Children Finland, the or-
ganization will:

yy Emphasize disaster risk reduction as the first 
line of defence in adapting to climate change.  
A special attention will be given to the promo-
tion of  child-centered disaster risk reduction, 
aiming to increase the participation, resilience 
and capacity of children (and communities) 
to prepare for, reduce risks of and respond to 
emergency situations.

yy Strengthen emergency preparedness capabili-
ties through appropriate plans, resources and 
mechanisms.

yy Assist children and families affected by emer-
gencies through support provided to Save the 
Children response and recovery operations. 
While the priority areas of work will be edu-
cation and child protection in emergencies, the 
assistance will not be limited to only these as 
the survival of children is the first priority in 
any emergency situation.

Implications

Financial Resources 
Implementation of the new Save the Children Finland 
strategy will not be possible without an increase in 
funding from the current annual budget of 6.6 million 
euros to 11.6 million euros in 2016. This funding gap is 
expected to be met through increasingly effective mar-
keting efforts, improved visibility and fund-raising inter-
ventions that target new private sector partnerships 
especially but also aim at expanding the organization’s 
donor base and scope of partnerships. The organiza-

tion assumes that the continuing support from the Min-
istry for Foreign Affairs will increase during the term 
of the strategy. Likewise, continuous efforts on getting 
new EU-funded projects will continue. The need for an 
increase in financial resources is also linked to staff re-
quirements and staff training, as indicated below.

Human Resources
Competent response to the needs of operational 
programmes in all thematic areas requires skilled and 
knowledgeable staff that have expertise on the techni-
cal issues concerned. While Save the Children Finland’s 
staff are experienced and offer a wide range of skills in-
house, further development and training is needed for 
the organization to stay up to date, claim true expertise 
and lesser its dependence on external consultants in 
technical fields, such as facilitation of trainings to part-
ners, research methods, advocacy, practical knowledge 
on the chosen themes, and monitoring and evaluation.

In its new strategy, Save the Children Finland plans to 
strengthen its human resource management through 
the promotion of continuous staff learning. Mapping of 
staff skills will be carried out and the revisiting of staff 
roles and responsibilities will be done to maximize re-
sults and promote learning.

Trends
Today’s world is changing more rapidly than ever be-
fore, increasing the need for organisations to display 
greater flexibility and adaptability. The International 
Non-Governmental Organization (INGO) environ-
ment is also changing. Developments in the aid sec-
tor architecture, such as the Paris Declaration, the UN 
cluster approach and other initiatives coordinating in-
ternational assistance have significant implications in the 
funding, organisation and governance of organizations 
like Save the Children Finland.

Technology will have an increasing impact on all our 
work but in particularly on service delivery, monitoring 
and evaluation, fundraising and donor relations. Net-
works will be key for success both at the horizontal (e.g. 
linking country directors) levels as well as the vertical 
– with donors, partners, and the like. Over the next five 
years, Save the Children Finland anticipates its stake-
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holders and beneficiaries to become better informed 
while technology will bring substantial innovation into 
the sector, enabling direct in-country programming by 
corporations and many donors.

It is seen as very important for Save the Children Fin-
land to bring technology out of the ‘back room’ and 
invest in becoming more technology-savvy as an organ-
ization, making the most out of available resources to 
improve the way of operating. This will require higher 
investment levels and partnerships to provide resourc-
es and expertise. 

Accountability: INGOs will need to demonstrate ac-
countability more clearly to a range of stakeholders, 
but most crucially host governments, beneficiaries 
and donors. Save the Children Finland anticipates to 
be challenged at a whole new level to demonstrate 
the benefits of its work for children. Commitments 
will need to be made to policies and tools to engage 
with key stakeholders on accountability while involving 
beneficiaries much more proactively. Likewise, it will be 
necessary to ensure that interventions and solutions 
are recognised as effective, scalable and sustainable, and 
that a leadership role is adopted in the organization in 
ensuring accountability to children.

Partnership: Save the Children Finland’s work will be 
delivered increasingly in partnership with other organi-
zations (including other Save the Children International 
members), encompassing traditional partners, the 
broader civil society (including faith institutions), and 
the private sector (including those in the developing 
world). In addition, the increasing trend of southern 
Non-Governmental Organizations (NGOs) looking for 
direct funding may incluence the nature of partnerships.

Save the Children Finland will need to ensure that its 
structure is sufficiently fluid to accommodate more 
paid and non-paid collaborators including peer NGOs, 
volunteers and cross-sector partners. Funds need to 
be secured on a wider scale while enabling support-
ers to help create or customise the organization’s ap-
proach. In recognition of the role of individual support-
ers in shaping public opinion, space must be created for 
them to act as advocates/volunteers, not only funding 
the implementation of work but also contributing to 
the broader perception of the brand. Commitment 

and trust will therefore need to be created, as will the 
development of avenues for meaningful engagement. 
While great untapped potential persists in the engage-
ment with the corporate sector, this may result in in-
creased competition in the service delivery in some 
key areas. The organization therefore needs to position 
itself accordingly – to influence and advise – rather than 
compete in areas where strong expertise has not been 
built.
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