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Executive Summary 
 

In 2009 the world celebrated the 20th anniversary of the United Nations Convention on the Rights of the Child (UN 

CRC). Despite the fact that it is the most widely ratified human rights Convention, the rights of children are still far 

from being realised. The leaders of the world have repeatedly promised to deliver on these fundamental rights. 

During global summits and elsewhere, they have pledged their support to fulfil the UN CRC and the Millennium 

Development Goals (MDGs) including Education for All. Clearly a lot remains to be done before 2015. Although 

progress is being made, there needs to be a shift in gear if we are to get anywhere close to the promises made. 

Progress towards the MDGs is slowest in fragile and conflict-affected states, where one third of people in extreme 

poverty and more than half of out-of-school children live. 

 

As the worlds largest NGO working to fulfil children's rights Save the Children International has an important role to 

play in this by: 

 Influencing the global agenda, holding governments accountable and demonstrating in practice that it is 

possible to reach the hardest to reach 

 Mobilizing support for children’s rights at community level where we work, mobilizing the international 

community and building awareness and support in our home markets. 

 Building capacity on the ground with children, civil society and with governments where we work 

 

Save the Children International focuses on the hardest to reach children; the girls and boys living in conflict affected 

fragile states, children living in the poorest developing countries and children being abused and exploited. These are 

the children that are in the greatest need of attention and far from getting their rights fulfilled.  

 

This global plan for 2011-2013 is based on the wider 2011-2016 global strategy of Save the Children Finland. It 

defines its goals, objectives and the six thematic areas it has prioritized, namely: child rights governance; access to 

quality basic education; emergencies; child protection; child sensitive social protection; and access to quality water 

sanitation and hygiene. SCF will carry out its global programs in East Africa, West Africa, South Asian and the Russian 

Federation, complimenting its home-based program in Finland. Over the period of this strategy it expects to reach  

1 060 000 children with an impact on 340 000 children. This strategy lays out an overall roadmap communicating 

where and how SCF will strengthen its global programs, increase its ambition of impact on children’s lives, ensure 

focus and maximization of its added value and contribution to the overall Save the Children International Strategy. 

(See www.savethechildren.net) 

 

Chapter 1 presents our guiding principles and the theory of change of Save the Children has highlighted here. The 

similarities in how we work in different regions, at home and abroad present us with opportunities for organizational 

learning and innovation. We will strengthen the participation of girls and boys and the capacity of civil society actors; 

influence policies and actions at all levels; and test new approaches and bring them to scale. 

 

Where Chapter 2 defines the overall goals and objectives of the Global Plan, Chapter 3 describes the six thematic 

priorities, pointing out the background, lessons learnt and geographical locations in our three operational regions 

and in the Russian Federation. The outcome indicators, key target groups, our approaches and thematic change 

objectives are reflected in this chapter. Setting clear expected results and reporting on them at such an aggregate 

http://www.savethechildren.net/
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level is a challenge. In order to achieve this the strategic objectives for Save the Children Finland are converted into 

expected results at country or regional program/project level including both quantitative and qualitative baselines, 

targets and indicators and then evidence of results is cascaded back up to the strategic objective level.  

 

Chapter Four explains the linkages between different themes and how SCF work is in relation to SC global initiatives.  

 

The 5th chapter outlines how SCF will work to maximize the effectiveness and potential impact of our international 

program including utilisation of advocacy and communication initiatives. We will work with Save the Children 

International and its International Programming Unit (IPU), which will consist of seven regional offices globally and 

one IPU country office in each program country.  

 

Save the Children Finland has demonstrated its ability to achieve results and document these. Our ambition for the 

coming years is to continue building on our successes but first and foremost it is to increase our positive impact on 

children. Chapter 6 outlines our strategy, mechanisms and tools which we have in place to ensure effective 

monitoring and evaluation, ensuring our own accountability to our stakeholders (including children themselves), 

maximizing learning potential for improved quality in our programs, replication and policy influence. 

 

Chapters 7 and 8 lay out our risk assessment and mitigation strategy and covers areas of program management and 

resource requirements. Given both the evolving external environment, including donor priorities (in line with the 

Paris Declaration), the impact of external drivers of change such as climate change and Save the Children’s internal 

evolution, SCF recognizes the importance of remaining highly skilled, well resourced and focused.  
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1 Save the Children’s guiding principles  
 

Save the Children fights to achieve children’s rights, particularly for the poorest and most marginalised children, who 

are most at risk of their rights being denied. The United Nations Convention on the Rights of the Child (CRC) – the 

most widely ratified human rights convention in the world - provides a framework for all our work.   

 

In order to ensure positive changes in children’s lives all our work is embedded in the following principles: 

 

 
 

More specifically: 

 

Be the voice:  

We will not only create spaces for children to voice their views and take greater part in decisions affecting them, but 

will also speak for children. Our duty is to hold governments and other duty-bearers to account, advocate and 

encourage them to fulfil their obligations to children as a real and achievable priority.   

 

Be the innovator: 

In addition to being the voice with and for children we also want to achieve durable solutions for children at national 

and community levels. Therefore we seek to test interventions, document results and evaluate impact. This enables 

us to learn how to achieve important, long lasting changes for children. We believe that research and policy work 

together with direct interventions help drive innovative solutions to problems affecting children.  

We will… 

… build partnerships 

Collaborate with children, civil society organizations, 

communities, governments and the private sector  

to share knowledge, influence others and build 

capacity to ensure children’s rights are met 

 

… be the voice 

Advocate and campaign for better practices and 

policies to fulfill children's rights and to ensure that 

children’s voices are heard (particularly those of 

children most marginalized or living in poverty) 

 

… be the innovator 

Develop and prove evidence-based, 

replicable breakthrough solutions to 

problems facing children 

 
… achieve results at scale 

Support effective implementation of best practices, 

programmes and policies for children, leveraging our 

knowledge to ensure sustainable impact at scale 
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Achieve results at scale 

To be able to achieve results at scale we need to have innovative projects and active evidence based advocacy work. 

Achieving results at scale means that we not only need to hold governments to account but also need to work with 

governments to strengthen systems at the national and local level. We also need to work with civil society 

organizations to strengthen their capacity to deliver for children, shift attitudes and hold governments, amongst 

others, to account.   

 

Build partnerships 

To be able to be the voice, be the innovator and achieve result at scale we need to work in partnership with others. 

At the community, national and global level we need to work with diverse partners, sharing ideas, experiences and 

resources. Our partners include governments, civil society organizations (including CBO’s and children’s groups), 

research institutions and the media.  We support the development of a strong independent civil society working for 

the realisations of child rights.  

 

1.1 Child Rights Programming  

 

Underlying Save the Children’s principles is its approach to good development practice, rooted in the principles and 

standards set out in the UN CRC and more widely articulated as “human rights based approaches”. For Save the 

Children Child Rights Programming (CRP)1 means using the principles of Child Rights2 to plan, implement and monitor 

programs with the overall goal of improving the position of children so that all boys and girls can fully enjoy their 

rights and can live in societies that acknowledge and respect children’s rights.  

 

To use CRP methodology means that we will 

 have a clear focus on children, their rights and their role as social actors 

 have a strong emphasis on accountability for promoting, protecting and fulfilling children’s rights 

 support the duty bearers to help them meet their obligations through technical and other 

assistance 

 use advocacy, public education and awareness raising as programming tools in order to ensure 

that duty bearers are held accountable 

 make sure that children’s voices are heard and taken into account in programming  

 commit to the inclusion of most marginalized children (non discrimination)  

 always work for the best interest of the children and consider the impact of all program choices on 

children 

 build partnerships and work in collaboration with local civil society in order to increase our impact 

towards the realization of child rights 

 focus on outcomes and measurable impact on the lives of children 

 emphasize learning through monitoring, evaluation and research 

 

                                                           
1
 See, Getting it Right for Children. A Practitioners’ guide to child rights programming, Save the Children, 2007 

2
 HR principles: All human rights are a) universal, b) indivisible and interdependent, c) inalienable, d) have the aspect of accountability. Four 

general principles from UNCRC are a) non-discrimination, b) best interest of child, c) participation, d) survival and development.  
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According to CRP development projects should ideally operate at all levels of society (state, civil society, community), 

ensuring links from one level to another and so maximizing impact. The principal tool for SCF to check that its work is 

in line with CRP is the III-pillars tool, which shows the three essential components of a child rights based program: 1) 

direct actions on gaps and violations of rights; 2) strengthening structures and mechanisms; 3) strengthening 

communities and civil societies’ capacity to support children’s rights. The balance of effort and activity between the 

pillars can change over time as a project progresses, but all projects should have components fitting into all three 

pillars.  

 

A fundamental element of all rights based approaches is the relationship through which duty bearers are identified 

and held to account for meeting their obligations to respect, protect and fulfil the rights of rights holders (children), 

who are themselves, empowered to claim their entitlements. It is important to understand how this relationship 

works at various levels in our particular programme context. SCF global programme enables the effective functioning 

of the duty-bearer-rights-holder relationship. 

 

1.2 Strengthening civil society and working with the State 

 

CRP requires a wide and open approach to partnerships and the range of partners. Partnership is not only important 

to attain our programming goals and objectives, but also in ensuring that consistency is present in the way the work 

is carried out. This commitment to working with others is rooted in a commitment to: 

 promote children’s rights and the values imbedded in the UN Convention of the Rights of the Child (CRC); 

 long term changes for children through sustainable interventions and local ownership; 

 holding duty bearers to account and enabling rights holders to claim their rights; 

 building the capacity of government, civil society, professionals and communities to support children’s 

rights. 

 

CRP assumes an engagement with a range of partners representing both civil society and state. A key role of civil 

society is holding government and other duty bearers to account, in effect, acting as a watchdog. CRP demands that 

organizations such as Save the Children Finland engage actively with civil society and encourage its full development 

with an aim to supporting children’s rights alongside other issues. As a result, working with civil society may take on 

a number of aims, e.g. building a voice for children within civil society; partnering in the implementation of specific 

programme areas; and building capacity in order to respond to specific issues.  

 

The State as the primary duty bearer to fulfil children’s rights should also always be considered as potential partner 

in child rights based work. This will involve balancing a number of interventions when working with the state at all 

levels (local, provincial, national and international) including: enabling access to quality services, e.g. contribution to 

school construction; capacity building of state employees in order to reinforce their competencies, e.g. training of 

teachers; institutional building of state structures in order to strengthen their organizational capacity, e.g. support to 

local authority infrastructure; policy change and formulation with state players in order to improve the legal and 

policy framework for children, e.g. development of a Children’s Act,; lobbying for specific areas of change in the 

state’s legislation, policy and practice, e.g. national plans of action on violence against children. 
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1.3 Child participation 

 

Children’s participation is not only one of Save the Children Finland’s working principles but also an end itself. We 

believe that meaningful and ethical participation promotes children’s development; strengthens their protection, 

and increases their learning towards responsible citizenship. We see child participation contributing to improving the 

quality of our work, leading to more relevant and sustainable decisions and on a longer term to contribute to 

increase civil initiatives and democratic development. 

One of the main principles outlined in the CRC is the right of children to be involved in making decisions concerning 

his/her life. Since a project for children is meant to affect children’s lives it is clear that children should be involved in 

the planning as well as in the implementation, monitoring and evaluation.  

Children and young people’s participation is not only a tool to improve developmental outcomes – improved 

understanding of problems for children, improved design, monitoring and evaluation – but also pays a key role in 

strengthening the ability of children, their communities and their families to ensure a sustainable shift in decision 

making processes at all levels in their societies. Save the Children’s experience has demonstrated that it is possible to 

move child participation from tokenism to genuine active involvement. 

 

1.4 Non-discrimination / targeting the most marginalized children 

 

The CRC aims to reduce discrimination in three areas: i) against individual children, ii) against specific groups of 

children such as the children with disabilities and iii) against the population group as a whole. 

 

CRP requires a particular focus on the most marginalized children and their inclusion. This means that, for 

example: 

 girls should have the same opportunities as boys 

 refugee children and children of indigenous or minority groups should benefit from the same 

rights as all others 

 children with disabilities should have the same possibility to lead a decent life as the more able 

 children living in remote rural areas should not have fewer opportunities than children living in 

large urban areas 

 

Non-discrimination requires that Save the Children Finland and its partners consider very carefully how they can 

operate to ensure that they do not discriminate. This might include, for example, ensuring that discriminated-against 

and 'hard to reach' groups of children are enabled to access programmes by taking their special requirements into 

account. Issues of non-discrimination must be explicitly addressed in all parts of the programme cycle.  

 

CRP requires a particular focus on the most marginalized children and their inclusion. There may be times when it is 

appropriate to focus programmes on specific issues of gender, disability, ethnicity, HIV status or another aspect of 

identity. However this should never be done in a way that overlooks the fact that a child’s identity is never defined 

by just one aspect of it, nor that children may suffer multiple discrimination based on several elements of their 

identity.  
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2 Global Programme Outcomes 
 

The global vision of Save the Children is a world in which every child attains the right to survival, protection, 

development and participation. Save the Children’s mission is to inspire breakthroughs in the way the world treats 

children, and to achieve immediate and lasting change in their lives. 

 

Save the Children Finland contributes to this vision and mission through the realisation of its four global program-

wide outcomes. Our thematic priorities each, in themselves, feed into and ensure the success of the ambitions we 

set out in our program-wide outcome statements.  

 

Projects under SCF six themes seek to achieve the following four global outcomes: 

 

Global Outcome 1 – More children access quality services (education, child protection, water, sanitation, social 

protection) 

 

We work with our partners to ensure that more children have access to the full range of quality services by 

reinforcing the capacity of both local communities and state authorities to deliver appropriate, equitable, safe 

services to all children. 

 

Through this outcome statement we will contribute directly to Save the Children’s global initiatives on education, 

child protection, health and nutrition and emergencies. 

 

Global Outcome 2 – More children benefit from pro-child policies, legislation and mechanisms  

 

Using our (and our partners’) experience grounded in children’s realities, we influence policies and legislation that 

can achieve sustainable change for a large number of children. 

 

The State bears the ultimate responsibility for ensuring that children’s rights are implemented and through the 

process of signing and ratifying the CRC, it has become accountable to children for these rights. That State is under 

obligation to ensure that the rights of all children are respected, protected and fulfilled, at all times. The CRC also 

recognizes parents and families as primary caregivers and protectors of children. 

 

Based on accumulated experience from our global programme work and research we engage in well-informed policy 

dialogue to influence policies that can achieve sustainable change for a large number of girls and boys. 

 

We mobilise support for children’s rights at community level where we work, we mobilise the international 

community and we build awareness and support in Finland itself. Through country programmes we contribute to our 

partner’s own advocacy work. Programme work at local level is used to demonstrate and develop practical ways to 

improve children’s lives, to influence the global agenda, holding governments accountable and demonstrating in 

practice that it is possible to bring positive changes to the hardest to reach. 

 

Examples of our advocacy work ranges from influencing the policies of State ministries, legal enforcement, 

influencing relevant international resolutions with the UN and EU, to influencing parliamentary bills in Finland.  
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Global Outcome 3 – Strong civil societies and local communities support the realisation of children’s rights 

 

SCF supports civil society organisations and local communities, including children’s organisations, by developing their 

competencies and overall capacity to influence duty-bearers to fulfil, respect and protect the rights of children. In 

developing their capacity to support, facilitate and empower children we are also supporting a child rights 

environment whereby children themselves as well as their families, communities and the more formal structures of 

civil society (including CBOs, NGOs, FBOs and the Media), can both hold duty bearers to account and encourage and 

support positive initiatives and developments. 

 

Through this outcome statement we contribute directly to Save the Children’s global initiatives on Child Rights 

Governance in addition to Health and Nutrition, Education, Emergencies and Child Protection.  

 

In India, in the SCF supported Campaign for Equal Opportunities in Childhood, the need for community 

awareness and mobilization to influence political will to create systemic changes has been the primary 

action point of the campaign. Both young and older people felt that the campaign has helped 

articulate an underlying need/demand that had not been hitherto voiced adequately or collectively. 

Many of the campaign members were able to connect and recollect own experiences of lack of 

opportunities in childhood that limited their development and identified emotionally with the 

campaign logic. The campaign challenges common myth that education is not a primary need of the 

marginalized communities[1], and has provided evidence on the ground that education is a critical need 

and people mobilize themselves for it. 

 

Global Outcome 4 – Children are able to express their views and influence decision-making in the SCF global 

programme.  

 

Children’s participation is promoted in all the thematic areas where SCF works, and at all phases - in designing, 

implementing, monitoring and evaluation - of our projects. SCF also encourages and supports children’s participation 

in different contexts, in family and school, in communities, at national level, in the media etc. All children, including 

the most marginalised and those of different ages and abilities, are entitled to be informed and to get involved in all 

decisions affecting their lives. How this takes place depends on their ability and the support their receive enabling 

this process. 

 

Our own accountability towards children requires us to develop and apply child-friendly processes as well as use 

child friendly materials and assessment tools. Our work must be directly informed by those whom it intends to 

benefit. Therefore an important criteria in defining the success of our work is to look at how children have been able 

to express their views, influence decision-making and achieve change through our programmes. 

 

In 2010, Save the Children Finland was engaged in a planning process for an upcoming three-year child 

protection project in West-Africa. The main partner for the new project will be the African Movement 

of Working Children and Youths (AMWCY) and therefore children themselves will have an important 

                                                           
[1]

 Presentation by team on myths 
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role in implementation of the project activities. Children have been involved from an early stage and 

they have been able to influence the design and content of the participatory planning process: In the 

beginning of the project design, a child rights situational analysis was carried out by Save the Children 

Finland and AMWCY child and youth delegates together and based on indicators jointly identified. 

Over 50 child and youth delegates have participated in project planning workshops where the project 

objectives and activities were defined. In order to promote children’s effective participation in the new 

project in 2011-2013, the project planning phase also included capacity building for the child and 

youth members of the organization: In 2010, child and youth delegates have been trained in advocacy 

work and communications. 

 

GO1

GO2

GO3

GO4

CRG DRR EDU WASH CP CSSP

GOAL:
RIGHTS OF 
CHILDREN 
REALISED

 
 

 

This matrix shows how the six SCF themes contribute to the four SCF global outcomes. Achieving the four outcomes 
will contribute to achieving SCF global goal.  

 GO 1= More children access quality services (education, child protection, water & sanitation, social 
protection). DRR, EDU, WASH, CP and CSSP contribute to achieving this outcome. 

 GO 2 = More children benefit from pro-child policies, legislation and mechanisms. CRG, EDU, CP and CSSP 
contribute to achieving this outcome. 

 GO 3= Strong civil societies and local communities support the realization of children’s rights. CRG, DRR, 
EDU, WASH and CP contribute to achieving this outcome. 

 GO 4 = Children are able to express their views, influence decision making in the SCF global programme. All 
six themes contribute to achieving this outcome. 
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3 Themes 
 

3.1  Child Rights Governance  
 

3.1.1 Background information  

 

Rationale 

Improving child rights governance means addressing such issues as the types of institutions and institutional 

capacities necessary to implement a government’s obligations under the UN Convention on the Rights of the Child 

(CRC), the means of mobilising sufficient resources to deliver real improvement in the delivery of children’s rights, 

how to make disaggregated data available on children rights, and how to involve children in decisions that affect 

them.  

 

The measures of implementation of the CRC provide some answers and point to an agenda for action on child rights 

governance.  The CRC adopted on 20 November 1989 and ratified by all countries except USA and Somalia, 

constitutes international law and provides the foundation for the International Save the Children Alliance’s (SC) 

work. It also represents a common ground both for governmental and non-governmental actors across borders and a 

unique basis to work across cultural, socio-economic, political, ethnic and religious differences. There are also 

regional instruments, such as African Union’s African Charter on The Rights and the Welfare of the Child (ACERWEC), 

that are also crucial in our work.  

 

Work on Child Rights Governance aims to build societies that respect, protect and fulfil children rights. It is an 

effective strategy for impacting on millions of children’s lives at scale, resulting in structural and therefore lasting 

change. It has two main components: 

 

 Ensuring responsive government performance, transparency of decision-making and robust accountability 

mechanisms for the realization of children’s rights. 

 Supporting an active and well organized civil society in support of children’s rights as an important 

counterpart and counterbalance to governmental action3.  

 

What is the CRG work in practice?  

CRG involves the following components: 

i) Dramatically improving child rights monitoring, reporting and documentation  

 

In order to monitor and evaluate the implementation of the CRC there needs to be data on child rights.  Needless to 

say, the lack of data makes it very challenging to plan, implement an evaluate child rights based programmes.  In 

response to the Second Kenya Country Periodic Report on the Rights of the Child, the UN Committee on the Rights of 

Children pointed to an enormous data deficit that should have accompanied the report4. The data requirement 

                                                           
3
 Draft Programme Document on Child Rights Governance, SCS, SCUK, SCD, SCN, Dec 2009 

4
 Committee on the Rights of the Child 44

th
 Session. Response by the Government of Kenya 
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further revealed that a lot of data exists but has not been compiled into useful formats. Consequently, the 

Government of Kenya committed to establishing a comprehensive data bank on children’s issues.5  

 

In South Asia, reporting, monitoring and documentation remain a challenge. For instance in India the inadequate 

reporting mechanisms for child abuse and child protection in general masks events at community level. According to 

media representatives, there is a low coverage of child protection issues in local media channels. Police authorities 

have shared their concern on the growing gap between police and community and the lack of legal literacy 

information in schools6.  

 

ii) Strengthening national systems of child rights governance 

 

The starting point following ratification of the CRC (and regional conventions such as the ACRWC) ought to be to 

undertake a comprehensive and consultative review of legal systems that takes children’s views into account.  Linked 

to review is the harmonisation of domestic laws with the CRC and ACRWC. For example, the Government of Kenya 

has both undertaken comprehensive reviews of their legal systems and has enacted a comprehensive Children’s Act7. 

However, challenges often remain, e.g. in Kenya where children are not yet guaranteed automatic citizenship in 

cases where only the mother has Kenyan citizenship8.  

 

Additionally, there should be an independent monitoring mechanism to ensure implementation of both the CRC and 

regional instruments. Some countries have either an ombudsperson or national human rights commission (or both); 

however they do not often enjoy very high political priority. SCF promotes the establishment and real resourcing to 

such offices. 

 

iii) Building awareness and capacity on child rights governance among children, communities and civil 

society organisations 

 

There is a great deal of scope for enhancing networks of child-focused organisations who are able and empowered to 

advocate on behalf of and with children, demand accountability and work in alliances.  Strong networks of child right 

organisations can function as useful and credible conduits for communicating with international actors, not only to 

access funding but also to influence their development assistance policy and encourage them to focus more on 

children’s rights. At a regional level networks should be encouraged as a means of sharing learning9. 

 

The Child Rights Governance Strategy 

SCF’s knowledge and experience indicates that ensuring changes for children and adequately addressing violations of 

children’s rights demands establishing a child rights environment where the full range of community members are 

committed to the fulfilment of children’s rights and supported by governance systems and mechanisms enable this 

environment. In programming terms this would apply to and link directly to all SCF’s thematic priorities. 

                                                           
5
 Accelerating Work with Children in Kenya: Towards the formulation of a National Child Protection System, Nov 2008, John 

Murimi Njoka 
6 A Situational Analysis on Child Protection in selected areas of Dholpur, Jodhpur and Tonk districts, Rajasthan, India 2007, Save 

the Children Finland 
7
 Child Rights Situational Analysis for Central and Eastern Africa, May 2008, Save the Children Sweden 

8
 Situational Analysis Report on Violence Against Children in Kenya, Save the Children Finland, 2008 

9
 Child Rights Situational Analysis for Central and Eastern Africa, Save the Children Sweden, May 2008 
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Even though SCF has worked extensively on child rights governance, during the period 2011-2013 the program aims 

to further focus its approach on a combination of strategic and targeted advocacy initiatives, support to civil society 

organisations and monitoring and reporting of the CRC.  Working at all levels – community, local, national and 

regional (e.g. with the African Union and its Committee of Experts) – the CRG programme will integrate its work with 

initiatives emanating from each of the other thematic priorities. 

 

3.1.2 Thematic Outcomes and Indicators  

 

The planned thematic outcomes and indicators for 2011 – 2013 are: 

 

Outcome 1:  Improved policies, legislation and mechanisms underpin the fulfilment of children’s rights in SCF  

CRG project countries (GO2)  

Indicator 1:  # of countries where 1 or more policy or legislative change for children’s rights has taken place in 12-

months  

 

Outcome 2:  Strengthened civil society and local communities contribute actively to the implementation of 

policies and legislations ensuring the fulfilment of children’s rights in SCF CRG project countries 

(GO3) 

Indicator 2:  # of countries where civil societies and local communities have demonstrated impact or influence for 

making government more accountable on children’s rights in 12-months 

 

Outcome 3:  Children are able to express their views and influence decision-making in SCF CRG projects (GO4) 

Indicator 3.1:  % of SC supported projects actively involving children and complying with Save the Children Practice 

Standards quality criteria in a 12 months period. 

Indicator 3.2:  % of SC supported projects where children’s active involvement has lead to changes in the project in a 

12 months period. 

 

3.1.3 Key target groups 

 

Key target group: 
In Kenya a total of 10,000 children in schools (5,000 boys, 5000 girls) are targeted in six rural districts. They will 

benefit from the interventions which will take place in approximately 40 schools per district. Indirectly Kenyan 

children country-wide will benefit from increasingly effective, child-focused and accountable governing practices. In 

Kenya also 1,000 adults (e.g. parents, Parent Teacher Association members, church leaders, Provincial Child 

Protection Network members, etc) will be primarily targeted. 

In Somaliland the target group is children, both boys and girls, in rural and semi-urban settings. Specifically, the 

project will target 600 children in 20 children’s clubs, 3,000 children through direct training and structured peer 

education sessions and 40,000 children through recreational activities, awareness raising and advocacy events. The 

secondary beneficiaries include key government line ministries, CSOs, community structures, youth and women’s 

groups, and selected traditional and religious leaders. The indirect beneficiaries include Child Rights Unit staff at 

relevant ministries, such as Ministry of Justice, 4 or 6 local NGOs/CSOs in child protection work, 300 adults in 20 

community based child welfare committees, 200 children who will be supported by community structures and 

10,000 children and community members through media and specific awareness raising events. 
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In India the target group is in- and out-of school poor rural indigenous children in tribal areas of Southern Rajasthan, 

where a specific focus is given on girls and disabled who are typically the most marginalized. Apart from the 

indigenous communities, families belonging to religious minorities and marginalized castes are also primarily 

targeted. Duty bearers such as national and local government representatives are targeted to meet their obligations 

to monitor and progressively fulfill the rights of the child. Also the civil society organizations will be indirectly 

targeted, in order them to have sufficient capacity to support the realization of child rights as another group of duty 

bearers.  

 

Civil society organisations: Strengthening of the civil society through capacity building, support given to networking 

and coordination of various CSO committees and networks as well as awareness-raising on child rights will result in 

an increasingly strong support to the realization of child rights.  

 

ANNEX 1: Lists of Projects for 2011-2013 (September 2010)  

 

 

3.2  Emergencies, focusing on Disaster Risk Reduction (DRR)  
 

Rationale 

Every year more children worldwide suffer extraordinary hardship brought about by natural disasters and conflicts. 

The number of storms, droughts and floods has increased threefold over the past 30 years10 . The latest reports from 

the Intergovernmental Panel on Climate Change verify that climate change is continually changing ecological systems 

– bringing greater likelihood of severe droughts, floods and other weather-related crisis scenarios. In an average 

year, natural disasters kill more than 60,000 people and affect the lives of 250 million others – out of which half are 

children11. Also the proportion of civilian war victims has increased dramatically, e.g. in the decade preceding 2005, 

over 2 million children were killed in armed conflict and about 6 million were disabled12. Millions of children and 

their families have been forced to leave their homes and are displaced as refugees or within their own national 

borders13. Currently, more than 1 billion children (of which about 300 million are under five) live in a country or 

territory affected by armed violent, high-intensity conflict14. 

 

Situation for children 

It is widely recognized that children are the most vulnerable but often forgotten in emergencies.  Children suffer all 

the deprivations of adults – but also lose the right to develop their full potential at this critical period of their life. 

Whether crises are large or small in scale, children face immediate threats to their survival and well being, including 

increased risks of being separated from families, violence, sexual abuse, trafficking, exploitation and loss of 

education. Today, nearly 9 million children die before they reach their fifth birthday – due to malnutrition and 

preventable diseases, such as diarrhoea, malaria and pneumonia15. Climate change will make these situations worse, 

because it will reduce communities’ access to clean water, reduce their ability to grow nutritious food as well as 

destroy livelihoods of the families.  

                                                           
10

 United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
11

 Save the Children: Alliance Cooperation in Emergencies. Children can’t wait. 
12

 Protection of Children Affected by Armed Conflict, Children and Armed Conflict, UN Office, 2005. 
13

OSRSG/CAAC and UNICEF: Machel 10-Year Strategic Review, Children and Conflict in a Changing World, 2007. 
14

 UNICEF: The state of the World’s Children, 2009. Special ed. Celebrating 20 Years of the Convention on the Rights of the Child 
15

 Save the Children: Feeling the heat. Child survival in a changing climate. 2009. 
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Eastern and Western Africa 

Two thirds of Africa is considered as deserts or dry lands. Drought and desertification create a huge challenge in the 

region due to the fact that a large share of Africa’s economies depends on climate sensitive sectors, influencing 

water availability, food security, economic activity, natural resources management and local/national security. A 

number of countries are also at risk of flooding and epidemics. This situation may trigger a chain of devastating 

events – drought, insufficient harvests, flooding, population displacement and outbreaks of communicable diseases 

such as cholera, measles and meningitis, to which children are exposed without immunization or sufficient safe 

water, sanitation and hygiene.16 Expressed at the African Ministerial Conference (2010), the social and economic 

losses caused by disasters pose a great threat to Africa’s ability to achieve the Millennium Development Goals 

(MDGs) and sustainable development.17  

 

The impact of soaring food prices and global economic instability across the region as well as ongoing chronic food 

insecurity, conflict and political instability are threatening the well-being and lives of millions of children in the Horn 

of Africa, a region where up to 50 per cent of children under 5 are chronically malnourished and one in eight children 

die before reaching his or her fifth birthday. UNICEF estimates that about 500,000 children under five are currently 

suffering from severe acute malnutrition across the Horn of Africa, e.g. one in five Somali children is acutely 

malnourished, being one of the highest rates in the world. The percentage of children affected by acute malnutrition 

in Ethiopia is as high as 38% and Kenya reaches 20% among vulnerable groups. 18  

 

Currently, the possibility of additional displacement in Kenya is high due to drought and potential flooding, as well as 

due to similar tensions and processes that caused the 2008 post- election violence. Somalia continues to face the 

worst humanitarian crisis in 18 years, with refuges continuing to cross the boarder into Kenya. Violence and 

instability are burden also in the eastern Somali region of Ethiopia.  Child protection violations continue, including 

e.g. recruitment of children into armed groups in Somalia and no access to education. 19 

 

South Asia 

The Asia–Pacific region has a profile that is characterized by natural disasters and civil/political unrest, including 

armed conflicts, which all put a strain on access to basic services for children and women. In 2009, the situation in 

war-torn and politically unstable countries got worse, increasing the number of internally displaced people20, e.g. 

Nepal’s continuing political unrest.  

 

Due to the geographical location, Bangladesh, India and Nepal frequently suffer from devastating natural hazards of 

which, floods, cyclones, tornadoes, drought and earthquakes are the most disastrous to mention. By combining 

current and historical data sets with climate change models and natural disasters, areas already affected by weather-

related hazards will see an increase in their frequency and/or intensity during the next 20 to 30 years21. As the 

hazards get worse people’s declining capacity to cope with hazard events is likely to become a greater challenge.   

                                                           
16

 UNECA: Africa Review Report on Drought and Desertification. 2007. 
17

 Programme of Action for the implementation of the Africa Regional Strategy for Disaster Risk Reduction (2006 – 2015). 2nd African 
Ministerial Conference on Disaster Risk Reduction, 2010. 
18

 UNICEF Humanitarian Action Update. Horn of Africa. December 2009. 
19

 UNICEF Humanitarian Action Update. Horn of Africa. December 2009. 
20

 UNICEF: Humanitarian Action report. 2010. 
21

 OCHA/CARE, 2006: Humanitarian Implications of Climate Change. Mapping emerging trends and risk hotspots. 
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High population growth with haphazard migration, ecologically sensitive areas, deforestation, lack of disaster 

awareness and preparedness along with severe poverty have contributed to turning the hazard events into disasters 

with huge loss of human lives, assets and infrastructures where children, elderly and women suffer most. A large 

number of people are already living under the international poverty line22 in the region (Bangladesh 50%, India 29%, 

Nepal 42%).  

 

SCF Emergencies strategy 

The SCF emergencies strategy is aligned both with the Save the Children global strategy and the priorities of All 

Members Cooperating in Emergencies (ACE) initiative for 2010-2015. Save the Children will concentrate ACE 

activities in disaster risk reduction and country level emergency preparedness in 20 countries23 prone to frequent 

and serious emergencies.  SCF continues its commitment to contribute to Save the Children emergency response and 

relief operations as well as country-level emergency preparedness, in its operational areas in particular. The 

humanitarian mandate of Save the Children International members, Finland included, is to ensure that the needs of 

children in emergencies are identified and met, and that their right to survival and development are respected, 

fulfilled and protected. Save the Children aims to reach 25% of affected children through emergency operations 

characterized by an integrated, timely, effective and efficient, quality technical programming.  

 

The main focus of SCF will be on the reduction of children’s vulnerability to emergencies through Disaster Risk 

Reduction (DRR) that will build children’s, families’ and communities’ coping strategies and reduce vulnerability to 

emergencies. SCF emphasizes DRR as the first line of defence in adapting to climate change. Special attention will be 

given to the promotion of child-centred disaster risk reduction, aiming to increase the participation, resilience and 

capacity of children (and communities) to prepare for, reduce risks of and respond to emergency situations, 

including adaptation to the risks posed by climate change.  

 

3.2.2 Thematic Outcomes and Indicators  

 

Outcome 1: Children affected by natural or man-made disasters access relief, recovery and preventive services. 

(GO1) 

Indicator 1:  Number of children (and households with children) who in a 12 month period access basic services or 

benefit from activities that mitigate risks    

 

Outcome 2: Communities' capacity to mitigate and reduce the impact of disasters is increased, prioritizing 

children’s rights in emergencies. (GO3) 

Indicator 2:  Number of communities with strengthened mechanisms and child- centred school safety and disaster 

preparedness plans developed in a 12 months period.  

 

Outcome 3: Children express their views and influence decision-making in the SCF DRR projects (GO4) 

Indicator 3.1:  % of SCF supported projects actively involving children and complying with Save the Children Practice 

Standards quality criteria in a 12 months period 

                                                           
22

 World Bank. 2010. 
23 Afghanistan, Bangladesh, DRC, Ethiopia, Haiti, India, Indonesia, Kenya, Lebanon, Mozambique, Nepal, Nicaragua, Nigeria, Pakistan, 

Philippines, Sri Lanka, Sudan (N & S), Uganda, Vietnam, Zimbabwe 
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Indicator 3.2:  % of SCF supported projects where children’s views have lead to changes in the project in a 12 months 

period 

 

3.2.3 Key target groups  

 

Key target groups:  

Children affected by emergencies: All children are the most vulnerable in emergencies but they can also play an 
important role to mitigate the impact of the disasters in their communities. Children who participate in disaster 
preparedness and risk reduction have a greater capacity to cope with emergencies; their knowledge of the risks is 
developed; and their sense of control and survival potential is enhanced by knowing how to respond to disasters.  

 

In addition we will work with and target the following groups: 

Governments of each country have the primary responsibility to prepare for and respond to emergencies. Local 

authorities (disaster management, education and other officers) are considered crucial and important partners in 

SCF supported projects.  

 

Communities, including parents and households, are the first ones to respond in emergencies, contributing and 

sharing resources and local knowledge to ensure the survival and protection of all children in their communities. 

Structures such as Disaster Management Committees, Community Committees, etc, will be targeted for training and 

sensitization, raising their awareness on the needs and rights of the children in emergencies.  

 

ANNEX 1: Lists of Projects for 2011-2013 (September 2010)  

 

3.3  Access to quality pre-school and basic education   
 

3.3.1 Background 

 

Rationale and strategy 

Obtaining a quality education is fundamental right for all children but still around 75million primary school-age 

children are not in school and 40 million of them live in countries affected by conflict. Children out of school tend to 

be poor, from rural areas and live in the most disadvantaged regions. Many of them are from minority ethnic groups 

and those with disabilities are disproportionately affected. Girls make up more than half of the children out of school 

and their education is often hampered by social norms that assign them domestic responsibilities, encourage early 

marriage and gender-based violence. 

 

Save the Children strives to make education accessible, of high quality and safe for children. Millions of people in 

developing countries are leaving school without basic literacy, numeracy and life skills because education quality is 

insufficient.  

 

Support to early childhood development and basic education (primary and lower secondary) education are the 

foundation for further learning and skills development. We recognize that access to schooling is not enough and 

therefore we work to promote access to learning at pre-primary, primary and post primary levels. Save the Children 

promotes relevant education that actively involves and engages children. School should be a place that provides 
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learning opportunities relevant to life, and livelihood in a healthy, safe, and caring environment that is inclusive, 

protective, gender sensitive, and involves the participation of children, their families and communities. We promote 

school-safety by fighting corporal and humiliating punishment as well as other forms of violence and sexual abuse in 

schools.   

 

Our education program focuses on those children hardest to reach with an aim to ensure that schools are conductive 

and welcoming also for children with disabilities, girls and children of ethnic minorities. 

Working closely with the wide range of stakeholders involved in the education environment implies partnering with 

the State (at local and national levels), civil society organizations, communities and families. 

The SCF education programme will focus on the following sub-sectors:  early childhood development, basic 

education, inclusive education and school sanitation. 

 

Situation for children 

Conflict affects children’s education in many ways in SCF programme areas. In Nepal, for example, during the Maoist 

insurgency period schools were forced to close (and have mostly remained closed), used by both the warring parties 

as barracks. As a result, the curriculum is often not completed in time with many children failing to complete the 

year satisfactorily. This environment has effected not only on access but to quality to education but also protection 

and financing.  

 

Access to free, relevant and quality education remains still unachieved in poor but conflict free countries were we 

support education programmes. West Africa has the world’s lowest literacy levels and this is determined both by 

problems in the formal school system, and by the lack of learning opportunities outside this system. In the 11 West 

African countries for which official data is available, there are 14 million children of primary school age who are not 

at school: nearly eight million of them are girls. 

 

Where we work inequity in education is also a major issue. For example in Nepal, access to free, relevant and quality 

education is still not available to most of the so called lower castes, ethnic minorities, and children with disabilities, 

girls and other socially excluded group of children. Children without access to education amount to 17% in Nepal. In 

West Africa’s schools still only a minority of students receive even six years of primary education, which is often of 

poor quality. Drop-out rates are high: in Benin, Niger, Senegal and Burkina Faso, for example, fewer than one in four 

children who start primary school actually complete it, and generally the figures are lower for girls. Lack of trained 

teachers, materials and infrastructure all impact both on the quality of education, and on attendance rates. Barriers 

are particularly high for girls. Perceptions of women’s roles and the extremely high number of early marriages in 

West Africa put obstacles in the way of girls’ education. Sexual harassment in schools or lack of separate lavatories 

for girls also discourages attendance. Poorer children are also less likely to attend school.  

 

SCF analysis of the situation in East Africa combined with its own experience working with its partners in Ethiopia, 

Kenya and Somaliland, have revealed very similar causes for lack of education for specific groups of children, namely: 

girls, specific ethnic minorities, rural children, children affected by conflict and natural disasters and children with 

disabilities (both minor and severe), who are currently missing out on their education. 

 

Our analysis in East-Africa also highlighted that Early Childhood Development is largely absent in rural areas across 

the region and is affecting the high dropout and repetition rates in the first years of basic education. Another reason 
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for this is the quality of the school environment: combination of poor teaching methodologies, large class sizes, 

under-resourced schools (teachers’ salaries, materials, water sanitation and hygiene, etc), and violence within 

schools, which are all impacting on drop-out rates, repetition and poor performance.  

In Nepal the presence and monitoring by Government officials in rural areas is very weak, textbooks do not reach 

schools on time, are not sufficient or in some areas children never get them at all. Village Education Committees and 

school management committees are less active and, in absence of peoples' representative in local government, 

there is no mechanism for airing the voices of children and the general public. Child protection issues are less 

recognized and discussed in schools and communities. Psychosocial issues of children have not yet been recognized 

in education and health delivery systems. 

The impact of not being literate is far-reaching: for individuals, and for their communities and countries. In terms of 

well-being, education and literacy levels have a dramatic impact on individual income and on national economic 

growth, on improving health outcomes, and reducing child mortality. In Senegal, Niger, and Nigeria, for example, 

mortality rates for the children of mothers with secondary education were half or less those for children with 

uneducated mothers. 

 

Our experience suggests that we bring added value when we involve all stakeholders from the outset, including 

meaningful participation by children and their communities; by utilizing the local knowledge of civil society 

organizations when attempting to change attitudes, and eventually practice, towards girls and disabled children’s 

education; and undertaking well planned evidence-based advocacy at national level 

 

3.3.2 Thematic Outcomes and Indicators 

 

The planned thematic outcomes and outcome indicators for 2011 – 2013 are: 

Outcome 1: 60 000 children have access to Quality Early Childhood Education and Basic Education (GO1) 

Indicator 1: % of children accessing quality Basic Education and ECCD in SCF intervention areas 

Outcome 2: Systems and mechanisms in place for implementing free ECE and Inclusive Education for all children 

(GO2) 

Indicator 2:  # of initiatives taken by local authorities to implement policies and legislation to ensure the right to 

education for all children 

Outcome 3: Communities and Local organizations protect and support children’s right to education especially 

the marginalized groups (GO3) 

Indicator 3:  % of schools in SCF intervention areas supported by local communities to ensure access, quality and 

sustainability of education for all children 

Outcome 4: Children are able to express their views and influence decision-making in the SCF education projects 

(GO4) 

Indicator 4.1: % of SC supported projects actively involving children and complying with Save the Children Practice 

Standards quality criteria in a 12 months period 

Indicator 4.2:  % of SC supported projects where children’s views have lead to changes in the project in a 12 months 

period 

 

3.3.3. Key target groups  

Children: We will target the most vulnerable and marginalized children, with a special focus on girls, children with 

disabilities, children who have missed out on primary education and pre-primary age children in rural areas. Girls, 
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whose access to education is often compromised due to discriminative traditional practices that limit opportunities, 

teachers’ perceptions and lack of parents’ motivation, lack of appropriate school latrines, pregnancies and girls’ 

involvement in exploitative work.  

 Children with disabilities who by virtue of their disabilities have been denied access to education, or they 

drop out of school due to challenges associated with their disabilities.  

 Working children who have been denied access to education, or they drop out of school due to difficulties in 

combining work and school.  

 Children from marginalised communities such as children from ethnic minorities and children living in 

remote rural areas or poor urban neighbourhoods. We facilitate reintegration of these children into the 

education systems.  

 Children affected by emergencies because education is seen as a vital source of personal and emotional 

support to children affected by war and displacement.  

 Rural young children where who lack opportunities of pre primary education, early childhood education, 

which affects negatively their learning outcomes at school.  

 

In addition we will work with and target the following groups: 

 

Governments of each country have the primary responsibility to fulfil children’s right to education. Governments are 

SCF’s most important partners in education. We aim to support government capacity and strengthen national 

education systems without creating dependency on external donors. We also advocate at national and decentralized 

levels for inclusion of child-centred education components in government education plans and reforms. SCF and its 

partners work with school heads and teachers who, besides provision of education, contribute to children’s safety 

and protection against abuse in and out of school. SCF invests in capacity building of teaching staff both in 

pedagogical and in child protection issues.  

 

Parents, who have the first responsibility for ensuring education of their children, are sensitized about the 

importance of education.  

 

Communities have a responsibility to contribute resources and local knowledge to ensure the safe education of all 

children in their communities. Structures such as School Management Committees, Community Education 

Committees, etc, will be strengthened through training and sensitization, raising their awareness on the needs and 

rights of the children with disability, inclusive practices and good school management.   

 

ANNEX 1: Lists of Projects for 2011-2013 (September 2010)  

 
 

3.4  Water, Sanitation and Hygiene  
 

3.4.1 Background information  

 

Rationale 
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The child rights situation analysis (CRSA) focusing on water, sanitation and hygiene (WASH) in South Asia has very 

clearly shown that there are wide-spread violations of the rights of children with respect to WASH and these 

violations are the immediate result of inadequate, poorly constructed and maintained WASH facilities and services, 

as well as the lack of awareness and motivation of the community to adopt safe practices for themselves and their 

children. However, the root causes of these violations lies in poverty, social marginalization and distorted power 

relations in communities and across societies. Another key cause is the lack of accountability and poor governance 

by the state, by other duty bearers and by caregivers. Addressing this key cause will be the cornerstone of the SCF 

WASH thematic programme. 

The CRSA also brings to light the lack of institutional integration of child rights principles into the planning and 

management of WASH services within district level governance mechanisms. Therefore, even though some WASH 

programmes do tend to be child focused in principle or have child focused components, large gaps in delivery, and 

hence impact, continues to be the norm because there is no legal and institutional system to guarantee and ensure 

children’s WASH rights.  

 

The CRSA in South Asia is reinforced by similar findings in Eastern Africa, re-confirming SCF committed to address the 

challenges of realizing the right of all children to safe water, sanitation and hygiene. 

 

Situation of children 

 

A poor WASH situation contributes strongly to the high child morbidity and mortality found in all SCF program 

countries, compounded by the added pressure of growing population. 

 

Eastern Africa is off-track from achieving the MDG WASH targets, particularly with regard to sanitation. Access to 

water supply and sanitation in Ethiopia is one of the lowest in the world (access to improved water supply was 22% 

and for improved sanitation was 8% in 2000). Some factors inhibiting the achievement of these targets are the 

limited capacity of duty bearers to provide services, insufficient cost recovery, unaccounted-for-water, poor 

operation and maintenance, and uncoordinated policies and procedures by various donors. In primary schools one 

of the root causes for children’s low performance is the poor infrastructure (including safe water and adequate 

latrines). Children’s views are rarely taken into account, particularly when adults perceive that children are not 

concerned. 

 

Kenya is internationally classified as a water-scarce country. Nationally it is estimated that 57 % of the total 

population has access to safe water and that the national coverage of adequate sanitation has actually dropped from 

49 % to 43 % in recent years. WASH policies recognise gender disparities, but there is no specific focus on children. In 

consultations children raised the issue that WASH facilities in schools are generally inadequate and poorly 

constructed. Even though school going children understand the links between health and hygiene, the knowledge is 

not always put to practice; e.g. hand washing is forgotten. Poor people tend to prioritize water but not sanitation, 

which is often considered more of a luxury than a necessity or right. However, according to school children in 

Western Kenya, “people with no latrines are embarrassed when relatives from town come to visit”. Thus it may be 

more effective to trigger construction of latrines through shame or dignity than through general hygiene promotion 

for health.  
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In South Asia, prospects for meeting the MDG WASH targets are no better. The progress has been poor; with only 33 

percent of the population using improved sanitation facilities while 48 percent continue to defecate in the open. 

Diarrhoea continues to be the leading cause of child deaths in South Asia and poor sanitation – alongside unsafe 

drinking water – causes 88% of these deaths. The CRSA with the above WASH scenario depicts some clear violations 

of a range of children’s rights.  

   

With 91 % of the urban and 89 % of the rural population accessing safe water, India would appear to be well on its 

way to achieving its safe water goal. However sanitation, which had a poor start to begin with, has a long way to go, 

with currently about 56 percent of the rural population having no access to adequate sanitary facilities.  

 

With 78 percent of the population having access to safe water supply and 46 percent to adequate sanitation 

facilities, the Government of Nepal is confident that it is on track to meet the MDG goals by 2015. However, the 

government also admits that these figures are misleading since gaps exist in coverage between sanitation and water 

supply, between rural and urban areas, between poor and rich, and in knowledge and practice. Besides, only 41 

percent of public and community schools have access to toilet facilities and only 26 percent of these have a separate 

toilet for girls. Facilities are also poorly constructed and maintained. 

 

Although Bangladesh made good progress in improving access to safe water in the last 3 decades, it has come down 

to 74% recently mainly due to arsenic and other chemical contamination. In 2003, the sanitation coverage in 

Bangladesh was 33%. The Community Led Total Sanitation (CLTS) approach resulted in growth in the number of 

latrines but the current coverage is unclear. The knowledge level about hygiene is low, including people with higher 

education levels, who demonstrate an important gap between knowledge and practice is wide. From an equity point 

of view, particularly people living in social isolation and difficult geographical areas have the poorest access to WASH 

services. 

 

SCF WASH strategy 

 

Building on SCF experience and analysis the WASH programme will combine the following strategies in the 

geographical areas where it will be working: 

  

i) Working with diverse partners (not necessarily child rights focused but those with a potential to shift 

their own practice and bring specific technical experience and networks to the program) is useful in 

terms of advocating a child rights based approach to WASH widely. Time and resources will be invested 

to develop local partners’ capacity to embark on a new approach for working on WASH. 

ii) Focus on software (changing attitudes, behaviour and practices on WASH) and not pure hardware 

activities; along with demonstrating strategies that translate changes in knowledge and attitudes into 

changes in practice. Environmentally friendly technologies are prioritized. 

iii) Building the projects on the WASH based CRSA and/or Knowledge, Attitude, Behaviour (KAP) baseline 

studies.  

iv) Participation of all stakeholders throughout the process. 

v) Linking community based governance mechanisms to WASH initiatives from the outset. 

vi) Strengthening the communities both to claim children’s WASH rights from the duty bearers and to fulfil 

those rights. 
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3.4.2 Thematic Outcomes and Indicators   

 

The planned thematic outcomes and indicators for 2011 – 2013 are: 

 

 

Outcome 1: More children access safe water and adequate sanitation. (GO 1)  

Indicator 1: % of children accessing safe water and adequate sanitation in SCF supported areas. 

Outcome 2: Targeted communities, including the children and the most marginalized, adopt and advocate for 

appropriate WASH practices.  (GO 3) 

Indicator 2: % of target community members, who have adopted and advocate for appropriate WASH practices.  

  

Outcome 3: Children are able to express their views and influence decision-making in the SCF WASH projects 

(GO4) 

Indicator 3.1: % of SC supported projects actively involving children and complying with Save the Children Practice 

Standards quality criteria in a 12 months period 

Indicator 3.2:  % of SC supported projects where children’s views have lead to changes in the project in a 12 months 

period 

 

Ultimately the success of improving the WASH situation will reflect in reduced incidence of WASH related diseases, 

wasting and stunting among boys and girls, especially among the poorest and most marginalised. 

 

3.4.3 Key target groups 

 

Target group are the approximately 170,000 children (90,000 girls) and 160,000 adults whose WASH situation will 

improve through our hygiene interventions.  Within this target group, 90,000 children (50,000 girls) and 80,000 

adults will be reached directly through the sanitation interventions, whereas the water intervention target group is 

estimated to be 22,000 children (11,000 girls) and 13,000 adults. 

 

Indirectly SCF will reach an estimated 600,000 children and 200,000 adults; through e.g. advocacy, IEC materials, 

hygiene campaigning by children, changes in policies and improved capacity of duty bearers. 

 

The primary target group will be children of all ages; especially the poorest and most marginalized, in SCF supported 

areas in India, Bangladesh, Nepal, Kenya, Ethiopia and Somaliland.  The emphasis will be on young children (under 5 

years old) and girls’ rights to WASH, in rural context but with the option of expanding to peri-urban areas where 

relevant. Inclusive designs will be promoted keeping in mind children with physical disabilities. The other community 

members are targeted partly as rights holders but also in their capacity as duty-bearers. Parents, teachers and 

leaders are targeted and their capacity is developed as duty bearers vital in fulfilling particularly children’s rights to 

hygiene and sanitation. Duty bearers in water and public health departments are the main target groups for 

advocacy and capacity development, and they will be held accountable particularly for improved water and 

sanitation services provision. 

 

ANNEX 1: Lists of Projects for 2011-2013 (September 2010)  



SCF Global Program Plan 

 

25 

 

 

 

3.5  Child protection – Strengthening National Child Protection 

Systems 

3.5.1 Background information  

 

Rationale 

A Child Protection System is a set of laws, regulations and services to better protect children from violence, abuse, 

exploitation and neglect and to ensure the fulfilment of children’s rights to protection and development. The State 

has the main responsibility for the fulfilment of children rights and to ensure that actors who provide child and 

family services have the resources, knowledge, mandate and accountability to take responsibility for children’s 

wellbeing.  

A child protection system may include both formal and informal mechanisms. Laws, policies and regulations that 

cover all levels in a country are all part of a formal system. It may link with traditional laws, and with community 

based protection groups made up of volunteers. In places that government services do not reach, there is often a 

local authority de facto or de jure which represent a traditional/custom based authority or in some way is 

accountable to the national government. A functional Child Protection System calls for established links between 

community mechanisms and the local government structure.  

 

Ratification of the United Nations Convention of the Rights of the Child (CRC) has facilitated some improvements 

globally but still many protection rights remain unrealized in far too many countries, including SCF operational 

regions West and East Africa and South Asia.  The main challenges remain the weak implementation of laws and 

policies, often due to the lack of financial allocation, unstable political situations, inadequate and often unqualified 

personnel as well as weak enforcement mechanisms. There may also be poor understanding by parents, children, 

policy makers and officials on the rights of children and their legal protection. Cultural definitions of children have 

resulted in early marriages, sexual abuse and compromised children’s development. Centralized and coordinated 

data collection mechanisms are often inexistent or not functioning, while the lack of access to and/or availability of 

case-management responses increases children’s vulnerability to abuse, violence, neglect and exploitation. This 

includes within environments that should be the most protective settings, such as family homes, child institutions 

and schools. More and more, professionals and practitioners agree that the development of adequate integrated 

child protection systems operating at all levels is the most suitable approach to ensure children’s protection from 

violence and abuse. 

 

SC Finland will focus on establishing and strengthening community based child protection systems and mechanisms 

and draw on the same to influence policy and advocate for bringing systemic changes as, when and where required.  

As child protection problems are complex and interrelated tackling them require a holistic, multi-disciplinary and 

multi-sectoral approach linking different sectors, social welfare, education, health, and justice but also with 

employment, housing, and planning. 
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The situation for children in West and East Africa, South Asia  

 

i) The situation of child protection systems 

In Nepal the conflict situation has led to the destruction of social support structures/systems within communities. 

There are bodies such as the Central Child Welfare Board (CCWB) and the District Child Welfare Board (DCWB), 

under the Ministry of Woman & Child and Social Welfare, which have been set up as measures and structures for 

ensuring child rights in general but these bodies are very thinly resourced and thus not very effective and functional. 

UNICEF and Save the Children are currently lobbying with the Government for supporting formation of a national 

child protection system (NCPS) in Nepal.   

 

In Bangladesh the government is under pressure from the civil society and guided by its international commitments 

to realise children’s rights. Save the Children along with other INGOs and national NGOs have been strongly 

advocating with the Ministry of Woman and Child Affairs for formation of a NCPS. The government is presently 

reviewing the National Child Policy and the National Children’s law to see how the NCPS can be integrated.  

 

The Government of India (GOI) proposed to combine its existing different child protection schemes under one 

integrated scheme (Integrated Child Protection Scheme, ICPS) aiming to provide for care and protection of all 

children in conflict with law and children in need of care and protection. Since the beginning of 2010 ICPS has been 

rolled out in thirteen out of the 28 states in India. The remaining 15 states and 6 union territories will follow suit 

soon.   

 

In many countries in Western Africa child protection mechanisms have been set up at the national level, such as 

working groups, committees or task forces but those have been based on needs-oriented approaches rather than 

following a more structural child protection system building agenda. Weak governance structures provide little 

support to children in need of protection and almost no public role in child protection service delivery has been 

established at the community level. Currently UNICEF with the support of Save the Children Sweden, Save the 

Children Finland and Plan International is mapping the child protection situation in five countries in the region: Sierra 

Leone, Côte d’Ivoire, Niger, Ghana and Senegal. The aim is to develop interagency tools or methodologies for 

country actors to properly document and assess relevant national structures, services, processes and legal 

frameworks as crucial components of the national child protection systems to be built or strengthen according to 

country specificities but in line with a global and shared approach. 

 

In spite of the many policies developed over the past few years in the Kenya, Ethiopia and Somaliland, the main 

drawback has remained on none implementation of laws and policies for reasons of lack of financial allocation, 

unstable political situations, inadequate and often unqualified personnel as well as weak enforcement mechanisms. 

Although several structures have been created in some countries: in Kenya the National Council for Children Services 

(NCCS) that works as a coordinating and unifying agency for children services; in Ethiopia the Institution of 

Ombudsman and the Human Rights Commission, their role has in many cases remained unclear. Lack of adequate 

data in the three countries for decision making and monitoring is another major challenge, making responsive 

planning of child protection authorities difficult.  
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ii) The situation for children and contributing factors (the causes) 

There is a range of complex contributing factors to the situation of children in SCF´s operational regions in West and 

East Africa and South Asia which effect a wide range of children. The contributing factors include: household income 

dependent on children’s working contribution; rural-urban migration; displacement; trafficking; harmful traditional 

practices; irresponsible male sexual behaviour; and the discrimination of children due to gender, ability, political, 

ethnic and religious background.  

 

Where child marriage is an example of a typical harmful traditional practice in South Asia, in East Africa the issue of 

female genital mutilation (FGM) comes along and is widely practiced. In Ethiopia only, the Demographic and Health 

Survey (CSA 2005) states that overall, 74.3 per cent of women have undergone FGM, with the percentage being 

approximately equal in urban and rural areas. 

 

In urban areas the number of children on the streets has increased (current estimates total to 700,000 with the 

concentration in Nairobi, Kenya) and more and more young girls are working as domestic servants. Due to the largely 

invisible nature of children’s work, exact statistics are hard to come by. In India the estimates range from the Indian 

Government’s figure of 12.6 million to the ILO at 44 million and civil society estimates of 70-80 million. In Bangladesh 

according to a baseline survey (BBS and UNICEF 2006) there are approximately 400,000 child domestic workers aged 

6-17 years. In Ethiopia 15.5 million (86 %) of the 18.13 million children in the age cohort of 5-17 are working either in 

the household or outside. In Côte d’Ivoire the figure among the same age group of children was 25 % in 2005.  

 

With child domestic workers belonging to the informal labour sector, it is always the adults who take decisions for 

them, leaving children little opportunity to make their own choices. Child domestic workers become invisible and 

inaccessible for government inspectors, statisticians, NGO workers and even for neighbours and make them 

particularly vulnerable to all kinds of abuse, neglect and violence.  Even though there have been efforts to develop 

policies and national plans of actions for children for example in Bangladesh, there is no comprehensive law in the 

country in favour of the 93% children out of 7.4 million who are working in the informal sector that include children 

engaged in domestic work. 

 

The link between the exploitation of child workers and their migrant status is part and parcel of the complexity of 

the issue and the weak capacity to respond to it. Children on the move in West Africa, both internal and external, are 

a large group of children made vulnerable by socioeconomic and cultural patterns common to all countries in the 

region. Hence a cross-country approach is not only a means for optimising resources, but it often represents the only 

way to delineate and put in operation adequate responses to these matters. 

 

There are thousands of children that have been associated with armed forces and armed groups. According to the 

National Human Rights Commission Report 2005, more than 500 children died in the conflict in Nepal, 40,000 

children were displaced; 11,000 children were associated with armed forces and armed groups. In Somalia and 

Somaliland the rise of extremist and fundamentalist groups and the calls for the introduction of strict Sharia laws, 

are of significant concerns for the future while the ongoing conflict continues to impact significantly on children, 

including their recruitment into armed forces.  
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Low awareness by parents and communities, lack of commitment on the part of local communities, cultural norms, 

beliefs and traditions have all contributed to abuse, neglect and violence against children within environments that 

should be the most protective settings, such as family homes, child institutions and schools. Media reports in Kenya 

indicate that more than 61% of the children have experienced violence at the hands of their guardians. According to 

the Russian Ministry of Health and Social Development, over 730,000 Russian children are officially registered as 

without parental care. More than 150,000 children are being currently institutionalized and in threat of having 

significant problems integrating into society as adults and at a much higher risk for drug abuse, HIV and criminal 

activity.  

 

The strategy 

SCF will achieve its child protection outcomes by supporting the development of an adequate legal framework, 

government systems and structures, capacity building of government and Save the Children staff, active 

collaboration with relevant line ministries and local and international organisations and supporting the ratification 

and implementation of the CRC.  

 

In addition, we also work with and strengthen community based child protection structures. This will be done 

through strengthening protective traditional values and practises, capacity building of community support groups 

and developing networks with local partner NGOs. Targeted awareness raising and advocacy activities will be 

conducted on key child rights issues among communities, community leaders, and duty bearers at various levels. 

Working primarily with State partners (but also others) SCF will strengthen the ability of service providers to deliver 

essential child protection services, such as community based psychosocial counselling, referral to medical and legal 

services, case management, etc. In addition children will be linked up with other services such as education and 

health services.    

 

3.5.2 Thematic Outcomes and Indicators  

 

The planned thematic outcomes and indicators for 2011 – 2013 are: 

Outcome 1: More children access quality child protection services24 (GO 1) 

Indicator 1:  % of children and caregivers on a 12 month period who used prevention and response interventions 

that meet quality standards delivered or supported by SCF  

 

Outcome 2: Established constituency to improve child protection laws, policies and practice25 (GO2) 

Indicator 2:  # of initiatives raised by the constituency to improve child protection laws, policies and practice in a 

12 months period. 

 

Outcome 3: Improved protection for children through effective community based mechanisms in SCF 

operational areas (GO3)  

Indicator 3:  % of community based child protection mechanisms functioning effectively in SCF operational areas in 

12 months period26  

 

                                                           
24 List of protection services / activities will be developed. Quality is defined according to child protection standards  
25 Constituency will be explained through an example. Improve will be defined (practises more effective and policies more child friendly) 
26

 Effectively and community will be defined in the technical guiding notes of the indicator. 
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Outcome 4: Children are able to express their views and influence decision-making in the SCF child protection 

projects (GO4) 

Indicator 4.1:  % of SC supported projects actively involving children and complying with Save the Children Practice 

Standards quality criteria in a 12 months period 

Indicator 4.2:  % of SC supported projects where children’s views have lead to changes in the project in a 12 months 

period 

3.5.3 Key target groups  

 

Children: National child protection systems involve all children but SCF´s target will be in rural areas with the most 

vulnerable and marginalized children, with a special focus on children on the move, children involved in exploitative 

work, abused and neglected children. Children in institutions will be the focus of our work in Russia.  In general, our 

focus will vary based on country-specific needs and priority groups of children. SCF will contribute increasing 

children’s own capacities to identify their needs, protect themselves, advocate for better protection, and participate 

in protection activities.   

 

Governments: National child protection systems require a focus on a particular and pertinent theme of child 

protection in order to provide an entry point into relating concretely with the local government structures. It is a 

starting point for analysis of underlying causes, within the family as well as in the wider context, together with the 

children and their families, the government, and the civil society contributing to potential positive changes in 

children´s lives. SCF will help strengthen government structures and create baseline evidence by mapping and 

assessing the current child protection system e.g. to identify the range and responsibilities of current child 

protection actors and/or to determine the current capacity of the system to prevent and respond to violations of 

children’s protection rights. SCF will improve coordination and collaboration among child protection actors in order 

to unite the child protection efforts of actors at different levels, under a common goal and to common standards.  

 

Parents/ Caregivers: Parents have the responsibility for protecting their children from violence, abuse and neglect. 

Through the programme parents are informed and sensitized on child protection issues such as harmful traditional 

practices e.g. child marriage, child labour, violence, neglect and abuse against children, with an aim to see changes in 

parents’ attitudes translated into changes in behaviour and practice within the family.  

Communities: Strengthening the capacity of local communities to protect its children is crucial as community based 

groups can play an important role in developing local preventive and response services. SCF supports the 

establishment of community based child protection committees with volunteers who work to identify and refer 

cases of violence and abuse against children in their surroundings.  

 

The SCF Child Protection programme expects to reach the following beneficiaries: 

Direct impact on children:  118 000 children27 

Indirection impact on children: 152 000 children28 

Other beneficiaries (e.g. members of child protection committees, local NGOs, local authorities): 125 000 adults29 

 

ANNEX 1: Lists of Projects for 2011-2013 (September 2010)  

                                                           
27

 Missing figures from Kenya and Russia. To be finalized by September 2010 
28 Missing figures, includes India only. To be finalized by September 2010 
29 Direct other beneficiaries only. Missing figures. To be finalized by September 2010 
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3.6  Social protection  
 

3.6.1 Background information  

 

Rationale 

While Save the Children supports initiatives that aim to improve different dimensions of childhood vulnerability, 

there is a growing consensus that development prospects of very poor and vulnerable children can only improve 

once programs focus more rigorously on protecting children from circumstances that render them deprived of 

essential childhood development opportunities. Child poverty and well-being are multidimensional and closely 

entwined with how resources and labour are organised within the household. Households that remain in a constant 

state of chronic poverty or slide into poverty due to various stresses and shocks regularly resort to coping 

mechanisms that have an adverse impact on children that include: children being deprived of adequate nutrition, of 

health, of education, of protection, and even life. A large proportion of children may be pushed into hazardous 

labour and other forms of exploitation and abuse. Different social protection measures30, depending on their design, 

have been shown to be greatly beneficial to children with positive impacts on their nutrition, health and education 

outcomes, impacting favourably on household livelihoods.  

 

Social protection measures have the potential of breaking inter generational transfers of poverty, particularly when 

they are combined with efforts that attempt to foster a more protective environment for children. Based on this 

premise, Save the Children Finland’s South Asia Regional Office has during 2009 began to strategically develop a 

social protection program - Child Sensitive Social Protection (CSSP) - as a thematic program priority in South Asia. 

Focus countries cover Bangladesh, India and Nepal, working in partnership with our Save the Children sister 

organizations. Child Sensitive Social Protection (CSSP) aims to maximise opportunities and development outcomes 

for children by considering different dimensions of children’s well-being while designing, implementing and 

evaluating social protection measures.   

 

The situation for children 

South Asia has 584 million children, the largest number of people under the age of 18 of any of the regions in the 

world.  Child poverty as well as child development indicators in South Asia are among the worst in the world; nearly 

half of the world’s undernourished children live in South Asia; one of every three child deaths globally occurs in 

South Asia. South Asia is also home to more than a third of the world’s children who lack a basic education. Progress 

towards closing the gender gap in education has been slow. Child labour is still rampant. Recent estimates suggest 

                                                           
30

 Social protection measures generally include the following: regular and predictable social assistance/transfers in cash or kind 

(e.g. fee waivers, employment generation, pension, stipends); social insurance  (e.g. health insurance) ; social services for groups 

who need special care (e.g. alternative care for children, rehabilitation services, alternative education for child labourers, child 

protection services); policy, legislation and regulation that protect household access to resources , promote employment and 

support the child care role   
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that at least 43 million children (of age 5 to 14) in the region are engaged in hazardous labour (UNICEF website). 

Despite huge diversities in childhood poverty status and causes throughout South Asia, the core principles of the 

macro picture in the region is also reflected in the geographical locations that we work in within Bangladesh, India 

and Nepal.  Several studies carried out during 2009 point to the intrinsic link between household and childhood 

poverty. The livelihood status of households we work with underpin their ability to make choices about the nutrition, 

health, education and protection of their children.  Child sensitive social protection is thus a cross cutting theme that 

has huge potential to impact other global thematic priorities of Save Children, i.e. health, education, nutrition and 

improved child protection.  

 

SCF Social Protection strategy 

 

Against this backdrop, Save the Children Finland intends to undertake ground-breaking work with Child Sensitive 

Social Protection (CSSP) in Bangladesh, India and Nepal in the following broad ways:  

 

 Improve access to existing social protection programmes for the poorest children and their families by 

working in selected districts in all three countries, so demonstrating “best practice” on a scale within SCF’s 

capacity. 

 Work with adults (especially parents and other care–givers) and children/youth to ensure that social 

protection that accrues to the household has a positive impact on children (survival, nutrition, education and 

reduction in child labour). 

 Work with other organizations engaged in social protection initiatives to influence government social 

protection policy to become pro-child. 

 Build thorough expertise of our sister Save the Children organisations so that they become leading 

organizations for CSSP in their respective countries and regions. 

 

3.6.2 Thematic Outcomes and Indicators   

 

The planned thematic outcomes and indicators for 2011 – 2013 are: 

  

Outcome 1: Children benefit from improved access to social protection measures (GO1) 

Indicator 1:  % of children and their care givers receiving social protection benefits in 12 months time. 

Outcome 2: Governments’ Social Protection Policies and Programs become more Child Sensitive (GO2) 

Indicator 2:  At least one social protection policy, program or mechanisms per year in each SCF supported country 

is more child sensitive. 

Outcome 3: Children are able to express their views and influence decision-making in the SCF social protection 

projects (GO4) 

Indicator 3.1:  % of SC supported projects actively involving children and complying with Save the Children Practice 

Standards quality criteria in a 12 months period 

Indicator 3.2:  % of SC supported projects where children’s views have lead to changes in the project in a 12 months 

period 

 

3.6.3 Key target groups  

 



SCF Global Program Plan 

 

32 

 

The key target groups under the CSSP theme will include   

 Children in chronically poor households,  

 Children in economically fragile households which are at a risk of sliding in to poverty  

 Specific groups of vulnerable children (ex. Child headed households, Children in female /single headed 

households, Orphans, Children with Disabilities, etc.) 

 Parents and care takers in families with the above mentioned characteristics of children.  

 Local self governance institutions e.g. Panchayats in India; Union Parishads in Bangladesh etc. and 

Government bodies, i.e., departments and ministries which are responsible for providing social 

protection benefits to poor and vulnerable children and their families. 

 

ANNEX 1: Lists of Projects for 2011-2013 (September 2010)  

 

4 Linkages 
 

4.1 Linkages between SCF themes 

 

All Save the Children Finland’s programme work, both development and humanitarian assistance and all policy 

interventions, contribute to the realisation of children’s rights as laid down in the UNCRC and other international 

human rights instruments. These standards and principles guide our work in all thematic sectors.  

 

The linkages between the thematic priorities are a fundamental feature of the Global Program Plan. Each thematic 

priority mutually reinforces the other with the Child Rights Governance component crucially strengthening and 

establishing the necessary child rights environment in which all children’s rights can be fulfilled. Similarly, our child 

poverty analysis and work on child sensitive social protection should enable the establishment of effective child 

protection systems and the provision of basic services for the most marginalised and vulnerable children. 

 

Fig.2: Linkages between SCF thematic priorities underpinned by child rights based approaches and informed by a 

child rights situation analysis 

This integrated and holistic way of working is a 

mark of the SCF program as is its intention to 

work with the widest range of partners, from all 

levels of society and with the greatest variety of 

interests. Essential to this is SCF’s relationship 

with its Save the Children sister organisations, 

the growing ability to work together, compliment 

each other and remain focused on achieving real 

changes in children’s lives. 

 

 

More specifically the linkages between each of the thematic priorities can be described as follows: 
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Work on Child Rights Governance aims to build a society that fulfils children’s rights. It is an effective strategy for 

impacting on millions of children’s lives at scale, resulting in structural, systemic and sustainable change. There are 

two essential components to good Child Rights Governance – firstly, a government that takes real responsibility for 

implementing children’s rights (resulting in responsive government performance, transparency of information and 

decision-making and robust accountability mechanisms) and secondly, a mobilised civil society, including  

children, which stands up for those rights, claims them and holds governments accountable (requiring an active and 

well organized civil society acting as an important counterpart to governmental action to hold governments to 

account, advocate with and for children, and influence public attitudes).  

 

Our education program will work with the full range of stakeholders at all levels to ensure that the education 

environment where SCF is engaged provides a safe learning environment for children, encouraging more girls into 

the school, improving access for specific marginalised groups and improving the quality of teaching and learning 

outcomes.  

 

The school community of SCF supported programme areas will be encouraged to play a lead role in community 

based child protection systems, making important links into national protection systems in SCF Programme 

Countries. More specifically, we will develop mechanisms for monitoring, reporting and handling cases of violence 

and sexual abuse; develop codes of conduct; train teachers and students in conflict resolution skills and reporting on 

abuses in schools; train community leaders and parents on early recognition, monitoring, reporting and handling of 

abuse cases.   

 

By our work with communities and child-focused structures, the WASH projects will address issues of child rights in 

general, child protection, DRR, and right to education: Our work on WASH also contributes to education and child 

protection programs, e.g. provision of gender sensitive water and sanitation facilities in schools decreases risk of 

girls’ abuse and increases girls’ attendance in education. The school environment is also seen as a key entry point to 

ensure children’s access to safe water, sanitation and hygiene. Therefore, our education program includes 

components related to and delivered through the school system for school aged children to improve their 

educational achievement, including access to clean water and appropriate sanitation in schools. SCF WASH 

programme will focus on two geographic areas: Eastern Africa (Western Kenya and Ethiopia, and possibly 

Somaliland) and South Asia (Bangladesh, India and Nepal). In addition the lessons learned will be used in other SC 

International programme countries. 

 

The Social Protection takes a holistic approach, taking economic poverty and marginalization (discrimination) as its 

starting points. As a result not only will the implementation of effective pro-child child protection mechanisms 

expect to impact on child well-being and development outcomes (health, education, nutrition, etc) but the process 

of implementation should also reinforce these very areas. This, through reinforced community based structures, 

strengthened civil society and more effected delivery of services by the State. Experience from SCF’s thematic 

priorities will both inform this thematic priority but also inform other initiatives. In terms of specific entry points for 

promoting synergies between child protection services and broader social protection systems, there are many 

opportunities to address child protection problems directly within social transfer programs and by promoting 

linkages between child-focused social welfare services and key actors working with children in other sectors, 

including schools and health facilities. 
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Strong links to disaster risk reduction will be integrated across all program areas, especially by both the emergencies 

and WASH programs. Each of the SCF thematic priorities will integrate an aspect of emergency risk reduction and in 

some cases response capacity, e.g. schools provide opportunities for DRR trainings that can be scaled up across 

communities. To enhance access to education for children affected by conflict and natural disaster, our education 

program will coordinate with SCF emergency response program and provide technical capacity where appropriate to 

ensure that children’s access to education remains a priority even in the early stages of an emergency response.  

4.2 Linkages to the Global Initiatives of Save the Children  

 

As with SCF own global strategy, CRG has strong links to each of the Save the Children global initiatives. It aligns most 

specifically with the Global Initiative on Child Rights Governance that aims to “strengthen governance mechanisms 

and structures in civil society and impact on the fulfilment of children’s rights”. SCF is already a key member of the 

Global Initiative and will continue to guide, contribute and strengthen its ambitions. 

 

SCF emergencies strategy is aligned closely with the Global Initiative on emergencies, supporting progress on the 

Alliance Cooperation in Emergencies (ACE) initiative and the ambitions of the organization to become the leader for 

children’s rights in emergencies. Save the Children will concentrate ACE activities in disaster risk reduction and 

country level emergency preparedness in 20 countries31 prone to frequent and serious emergencies. It also aims to 

reach 25 percent of affected children through emergency operations worldwide. SCF continues to support SC 

emergency response and relief operations, in its operational areas in particular. During 2011-2013, SCF will give a 

special focus to child-centred disaster risk reduction, including aspects of climate change, in South Asia region.  

 

The Global Education Initiative builds on the Rewrite the Future campaign to reach children in both conflict affected 

countries and the poorest countries. It has a strong focus on quality of learning and learning outcomes of children.  

Our WASH work will be the main contribution of SCF to the Newborn and Child Survival campaign EVERY ONE (2011-

2015) with outcome indicators aligned to this Global Initiative. Differentiating itself from other Save the Children 

members, SCF is pioneering a clear child rights based approach to WASH, working with a range of partners, often 

more specialised in the “hardware” aspects of WASH than children and their rights.  

 

Save the Children Global Initiative on child protection aims to develop systems and mechanisms that provide 

meaningful protection for all children in the longer term. Five out of ten32 SCF’s operating countries fall under Save 

the Children’s global child protection initiative priority countries. 

 

Reinforcing pro-child social protection mechanisms touches on each of the current Global Initiatives. Whether 

sector specific social protection measures or more general, e.g. non-conditional cash transfers, their impact (and 

initial stated aims) will depend on the specific context and situation of specific groups of children. 

 
 

                                                           
31 Afghanistan, Bangladesh, DRC, Ethiopia, Haiti, India, Indonesia, Kenya, Lebanon, Mozambique, Nepal, Nicaragua, Nigeria, Pakistan, 

Philippines, Sri Lanka, Sudan (N & S), Uganda, Vietnam, Zimbabwe 
32

 Bangladesh, Côte d`Ivoire, Ethiopia, India, Nepal 
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5 Learning, communication and advocacy 

5.1 Introduction 

 

SCF recognizes that communication and advocacy are important tools for furthering the objectives of programming. 

They play a key role in the realization of changes in people's opinions and behaviours, mobilizing public opinion and 

support, contributing to real policy change and facilitating a strengthened civil society better enabled to claim the 

fulfilment of children’s rights. 

 

Evidence-based-advocacy is a strategic means for speaking out for children. Advocacy and communications are key 

elements in SCF’s work; they are integral parts starting from our planning process and active at each stage of the 

program cycle. All the SCF thematic priorities include communications and advocacy initiatives; all of our projects 

have their own advocacy and communications strategies; all projects have documentation plans in order to inform 

the program at every level. As a result, information from the projects will feed into the communications and 

advocacy work undertaken nationally, regionally and at the HO level.   

 

Child participation is an essential part of SCF advocacy.  More specifically, child-centered advocacy is where children 

are involved in the advocacy strategy in such as way that their interests are central and their voices are clearly heard. 

Advocacy activities should be based on needs as expressed by children, and not as perceived by adults. Child-led 

advocacy on the other hand is where children carry out the advocacy on issues that are of major interest to them, 

and Save the Children or other adults support them to carry out the advocacy. 

 

The main targets of SCF communication and advocacy are primarily policy and key decision makers capable of 

directly bringing changes about for children. However, other targets of our communications and advocacy serve to 

both influence these decision makers directly and to build wide support for the changes SCF is directly contributing 

to. These secondary targets include program stakeholders themselves, local authorities, formal and non-formal civil 

society organizations and the media. 

5.2 Advocacy  

 

Save the Children mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate 

and lasting change in their lives. We recognise the key role we have to play in advocating and campaigning for better 

policies to fulfil children’s rights and to ensure that children’s voices are heard. This means influencing institutions, 

policies, legislation, budgets and the wide range of decision-making structures.  

 



SCF Global Program Plan 

 

36 

 

According to Save the Children, advocacy is a set of organized activities designed to influence the policies and actions 

of others to achieve positive changes for children’s lives, building on the experience and knowledge of working 

directly with children, their families and communities33 

 

SCF’s advocacy work is a strategic targeted means for enabling change for children. As a result our advocacy work is 

not undertaken in isolation or as an add-on; rather, but integrated in the wider program of practical support to 

children, capacity building and research – all contributing towards the same overall objectives. 

 

Outcomes and Indicators 

 

Outcome 1:  Strong capacity within SCF to facilitate and undertake child rights evidence-based advocacy in 

Finland and each of the regions where SCF is present. 

Indicators 1: Number of staff whose % of working time is allocated to advocacy 

 

Activities related to this outcome include: 

 Development of a joint advocacy strategy and action plan by end of 2011   

 Advocacy structure in place with focal persons in relevant operating areas 

 Advocacy adviser in place in HO in order to give necessary support to the regions as well as to HO 

 

Outcome 2:  External advocacy focus for 2011 is child protection, newborn and child survival and child rights 

governance. The focuses for the further program plan period 2012-2013 and strategic period 2012-

2015 will be developed in the above mentioned Advocacy Strategy.  

Indicator 2: Number of concrete actions related to advocacy initiatives: # of seminars, meetings, position papers 

and press hits. (Upcoming strategy will define specific indicators for impact)) 

 

5.3 Communication 

 

Principal functions of SCF communication are to inform both internally and externally about the work of the 

organization and to promote awareness, understanding and debate on issues related to the rights of children and 

their development.  During the period 2011-2013, special emphasis is given to communicate issues related to SCF 

thematic priority areas and initiatives, campaigns and policy priorities of Save the Children International. 

 

Open and two-way communication will strengthen the transparency and accountability of SCF operations and enable 

the organization to gain credibility and trust. An improved public profile and increased recognition and visibility of 

the organization and its work will be gained through proactive communication. 

 

In Finland, communication includes development education activities.  The aim of SCF development education is to 

raise awareness of global development issues for children and to guide Finnish citizens towards individual and 

communal global responsibility. The main target groups of SCF development education are students and teachers.  

 

                                                           
33

 Save the Children, Advocacy Matters: Helping Children change their world – participants manual, 2007, p.12 
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Through improvement of internal communication mechanisms and information sharing procedures, SCF 

communication is contributing to a strengthening of cohesion, effectiveness and the learning culture of SCF. The aim 

is to facilitate continuous collaboration, dialogue and reflection between all SCF units and individual staff members. 

This element of communication links directly to SCF documentation, monitoring and evaluation mechanisms. 

 

 

 

Outcomes and indicators 

 

Outcome 1:  Increased visibility of SCF´s work and achievements, primarily in the media  

Indicator 1: Quantitative measure of media coverage  

 

Outcome 2:  Active engagement of children and youth in Finland in learning and dialogue on issues related to the 

rights of children and development  

Indicator 2: Number of children, students and teachers reached by various development education activities 

 

Activities related to these outcomes include: 

 Relevant and sufficient information is made publicly available through core communication channels of SCF, 

i.e. its website and publications, and communicated to principal programming stakeholders and specific 

target groups like the media.  

 Production of educational tools and information resources for students and teachers, participation in 

teacher training programs and facilitating dialogue and other interaction between children and youth in SCF 

home country and programming countries. 

6 Planning, monitoring and evaluation  

SCF follows what it considers to be “best practice” in planning, monitoring and evaluation. Its starting place, as 

described in chapter 1, is the application of child rights programming to each stage of the programme cycle. In 

addition, it aims to build on its experience, that of its partners and a wider range of stakeholders, learning from 

success, failures and the unexpected. Planning, monitoring and evaluation are deemed to be key interlinked 

processes, demanding our evolving and strengthened capacity and essential to the sustainable success of our global 

program and ambitions of change for children. 

 

6.1 Project planning 

 

Step 1. The first step when going into a planning phase is to conduct a child rights situation analysis (CRSA). The 

whole planning process (from the CRSA to the final project plan) is expected to take 6-9 months. A good situation 

analysis involves collecting the right information to be able to make a sensible assessment of what needs to be done 

in order to improve the lives of children. It is the first step towards establishing priorities and making appropriate 

choices within a given country. A CRSA includes the following analysis: 
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a) Rights analysis including mapping the level of rights violations (the incidence and severity of 

violations of children’s rights and of rights that are not realized). It also includes an analysis of both 

the immediate and the root causes behind the violation of children’s rights. Legislation and its 

implementation, as well as cultural practices and attitudes should also be analyzed.  

b) Duty bearers and other main actors should be identified and analyzed. In this process, the views 

of the child should be respected and given due importance.  

c) The capacity of the duty bearers and stakeholders to fulfill their responsibilities and roles must be 

studied.  

 

Step 2. Usually a CRSA and project priorities determine the type of partners to work with. However, in many cases 

the CRSA is conducted and project priorities set with partners that have already cooperated with SCF during the 

previous program phase. Building on these existing and proven contacts is justified but some times new partnerships 

are needed. In these cases efforts are made to identify a broad number of possible candidates to choose from. 

Assessment and selection for new partners takes place at early stages of project planning, usually right after the 

CRSA is conducted. If possible, a team of two to four staff members are assigned to conduct partner mapping and 

assessment and to produce supportive documents for the final selection. This team consists at least of program and 

finance/administration experts.  

 

When making partner assessment and selection, it is important to learn about the strengths and weaknesses of the 

assessed organizations. This naturally serves as basis for the selection, but it is equally important in terms of 

identifying the type of support partner organization(s) needs. What we can do is to look for partners that have many 

of the appropriate attributes and clear potential to grow over time.   

 

Step 3. Depending on the scope, size and geographical area of the project, there can be either one planning 

workshop/project or several workshops/project in different regions where the project is going to be implemented. In 

case of having several workshops it is important to have a separate verification workshop where representatives 

from different planning workshops validate together the whole project plan. Special attention is given to 

desegregation of participants (female, male, different age groups, different authorities etc). Although the model of 

working in SCF is rights based, it does not mean that more conventional project planning tools cannot be used. The 

basic tools used during planning are logical framework analysis (LFA) and the Save the Children III-pillars. During the 

workshops project objective, results, activities, strategies and indicators are defined.  

 

Step 4. Prior to starting the project co-operation agreements are signed with partners. Save the Children Finland 

uses the harmonized grant and sub-grant agreement formats of Save the Children International. 

 

6.2 Project monitoring and review 

 

SCF monitoring and evaluation is, as with all its program approaches, informed overall by a CRP approach. Projects 

are expected to develop rigorous, inclusive and consultative monitoring and evaluation (M & E) plans.  

 

Step 1.  In order to increase clarity of M&E responsibilities and access to information a Monitoring and Evaluation 

Plan is developed at the outset of each project. The M&E plan will clearly define the monitoring process and system, 

roles, responsibilities, audiences and information products, plan for baseline, monitoring indicator matrix, reference 
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on monitoring tools used, plans for evaluation, dissemination of monitoring information and budget.  In some cases 

translating the plan into a logical framework is appropriate. 

 

Step 2. A baseline study is a reference for project’s monitoring and evaluation activities. It also supports the 

implementation of the project strategy while being relevant for the annual planning and reporting processes. One of 

the main reasons for conducting a baseline study is to have updated indicator data in place when the project starts 

and develop or confirm end targets. This builds a foundation for further quality information management. Before 

starting the study it is essential to review the project’s logical framework matrix (LFM) with all partners to ensure 

that it is clear and well structured. A logical and precisely expressed LFM assists data collection as it makes it clear 

what characteristics are to be studied and later measured in order to investigate whether any changes have taken 

place. A baseline study plan is prepared with partners showing resources available and a budget, who does what and 

when as well as training needs for those who conduct the baseline study. Systems how to disseminate information 

should be considered and agreed upon in the planning stage as well. Depending on the indicator it is possible to rely 

on secondary data or collect primary data. Different techniques to collect primary data include focus group 

discussions, mapping, listening etc. Another common way to gather baseline data at community level is interviewing. 

All data should be disaggregated (on age, gender, disability, class, ethnicity, geographic coverage etc.). Involving 

children in the process ensures that the project activities incorporate children’s opinions and views.  

 

Step 3. Analysis of baseline data should be followed by regular (usually annual) analysis of indicator data collected 

during the project’s implementation phase. Depending on the indicators, data is collected, verified and analyzed bi-

annually, annually or twice during the project lifetime. Also other qualitative information (for example case studies) 

should be collected on a regular base.  

 

Step 4.  As a rights based organization an integral part of our monitoring system is data disaggregation, 

accountability, feedback and learning. Mechanisms that reinforce accountability to rights holders especially children, 

for example, promoting their involvement in decision making or ensuring accessible complaints procedures, are 

fundamental to their empowerment. SCF acknowledges the importance of sharing information on our progress and 

results with our key stakeholders, and seeking their feedback. This is done through the following institutionalized 

structures: 

1) Project / thematic steering committees: projects have steering committees, which consist of key 

stakeholders and child representatives to guide on implementation and to monitor on progress and 

achievements 

2) Annual review meetings:  We hold annual review meetings of SCF funded projects in cooperation countries 

in order to enhance experience sharing between partners and dissemination of information to stakeholders 

 

Following a CRP approach (and reflected in the process undertaken in this Global Program Plan), project plans are 

expected to be informed by a child rights situation analysis (thematic and or geographically specific), a rigorous 

internal analysis and inclusive consultative priority setting. 

 

6.3 Programme monitoring and evaluation 
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During 2011-2013 Save the Children Finland will actively participate in different M&E harmonization processes of 

Save the Children International and further develop and improve its monitoring systems. We will clearly 

demonstrate how we are positively influencing and changing children’s lives.  

Through our monitoring and evaluation system we will: 

 

Measure and demonstrate our strategic impact:  Our global programme has 4 outcome statements that we will seek 

to achieve and to measure our progress through global outcome indicators.  Demonstration of meeting results and 

achieving impact is done through: 

 

 

 

i) Indicators:  

o A set of 16 global outcome indicators (2-4 / theme + 2 for child participation) which we will be reporting 

annually or at the end of the programme period (depending on the quality of the indicator)34  

o Project-level indicators (may include project, management and financial indicators) which will vary by 

project in accordance with each M&E plan, this includes the necessary data to know if a project is 

making progress toward its targets and objectives) 

 

ii) Total Reach counting to estimate the number of children and adults reached by SCF by country, by theme and 

globally each year. 

 

iii) Qualitative information:  

 Narrative reporting from the Annual and Quarterly Reports on project objectives or management 

objectives 

 Narrative reporting using the Advocacy Measurement Tool  

 Evaluation reports on projects 

 Case studies  

 

Ensure and increase the quality of our work. We will use knowledge generated by the M &E system to improve the 

quality of ongoing as well as future interventions. Quality does not only refer to the realization of outcomes, but also 

to the relevance and sustainability of the results, as well as the applied methods. Quality is ensured through a clear  

 M&E structure: defined roles and responsibilities for monitoring and evaluation across Save the Children 

Finland (Head Office, Regional Offices, Country Offices, Partners and Save the Children Unified Presence 

Offices) who are expected to need/use project and global programme level data and how they are 

expected to engage internal and external stakeholders in different monitoring steps. 

 M&E procedures: the process steps for determining, collecting, analyzing and sharing the data between 

structural units (referenced above) and the minimum standards for monitoring and evaluation expected 

of our regional / country offices. 

 Periodic project evaluations: typically mid-term and final evaluations to verify that the projects are 

achieving / have achieved their objectives and how they contribute to the realization of SCF global 

programme outcomes 

                                                           
34

 A detailed global indicator matrix is annexed.  
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 Emphasizing learning and feedback: applying lessons learned during the lifetime of the programme and 

/ or from evaluations to the design of new projects and programmes. 

 

7 Risk assessment and management  
 

7.1 Financial Resources  

 

Implementation of the new Save the Children Finland strategy will not be possible without an increase in 

funding from the current International Programmes’ annual budget of 6.6 MEuros to 11.6 MEuros in 2016. 

This funding gap is expected to be met through increasingly effective marketing efforts, improved visibility 

and fund-raising interventions that target new private sector partnerships especially but also aim at 

expanding the organization’s donor base and scope of partnerships. The organization assumes that the 

continuing support from the Ministry for Foreign Affairs will amount to at least the same as before. 

Likewise, continuous efforts on getting new EU-funded projects will continue. The need for an increase in 

financial resources is also linked to staff requirements and staff training, as indicated below. 

7.2 Human Resources 

 

Competent response to the needs of operational programmes in all thematic areas requires skilled and 

knowledgeable staff that has expertise on the technical issues concerned. While Save the Children Finland’s 

staff are experienced and offer a wide range of skills in-house, further development and training is needed 

for the organization to stay up to date, claim true expertise and lesser its dependence on external 

consultants in technical fields, such as facilitation of trainings to partners, research methods, advocacy, 

practical knowledge on the chosen themes, and monitoring and evaluation. 

 

In its new strategy, Save the Children Finland plans to strengthen its human resource management through 

the promotion of continuous staff learning. Mapping of staff skills will be carried out and the revisiting of 

staff roles and responsibilities in SCF HO will be done to maximize results and promote learning. In addition 

SCF will second technical staff members in key our thematic areas in IPU Regional Offices in West and East 

Africa and South Asia and in relevant country offices in our priority programme countries. 

7.3 Trends 

 

Today’s world is changing more rapidly than ever before, increasing the need for organisations to display 

greater flexibility and adaptability. The INGO environment is also changing. Developments in the aid sector 

architecture, such as the Paris Declaration, the UN cluster approach and other initiatives coordinating 

international assistance have significant implications in the funding, organisation and governance of 

organizations like Save the Children Finland.  

 

Technology will have an increasing impact on all our work but in particularly on service delivery, monitoring 

and evaluation, fundraising and donor relations. Networks will be key for success both at the horizontal 
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(e.g. linking country directors) levels as well as the vertical – with donors, partners, and the like. Over the 

next five years, Save the Children Finland anticipates its stakeholders and beneficiaries to become better 

informed while technology will bring substantial innovation into the sector, enabling direct in-country 

programming by corporations and many donors. 

 

It is seen as very important for Save the Children Finland to bring technology out of the ‘back room’ and 

invest in becoming more technology-savvy as an organization, making the most out of available resources 

to improve the way of operating. This will require higher investment levels and partnerships to provide 

resources and expertise.  

 

Accountability: INGOs will need to demonstrate accountability more clearly to a range of stakeholders, but 

most crucially host governments, beneficiaries and donors. Save the Children Finland anticipates to be 

challenged at a whole new level to demonstrate the benefits of its work for children. Commitments will 

need to be made to policies and tools to engage with key stakeholders on accountability while involving 

beneficiaries much more proactively. Likewise, it will be necessary to ensure that interventions and 

solutions are recognised as effective, scalable and sustainable, and that a leadership role is adopted in the 

organization in ensuring accountability to children. 

 

Partnership: Save the Children Finland’s work will be delivered increasingly in partnership with other 

organizations (including other Save the Children International members), encompassing traditional 

partners, the broader civil society (including faith institutions), and the private sector (including those in the 

developing world). In addition, the increasing trend of southern NGOs looking for direct funding may 

influence the nature of partnerships.  

 

Save the Children Finland will need to ensure that its structure is sufficiently fluid to accommodate more 

paid and non-paid collaborators including peer NGOs, volunteers and cross-sector partners. Funds need to 

be secured on a wider scale while enabling supporters to help create or customise the organization’s 

approach. In recognition of the role of individual supporters in shaping public opinion, space must be 

created for them to act as advocates/volunteers, not only funding the implementation of work but also 

contributing to the broader perception of the brand. Commitment and trust will therefore need to be 

created, as will the development of avenues for meaningful engagement. While great untapped potential 

persists in the engagement with the corporate sector, this may result in increased competition in the 

service delivery in some key areas. The organization therefore needs to position itself accordingly – to 

influence and advise – rather than compete in areas where strong expertise has not been built.   
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8  Programme Management  
 

8.1 Overview of programme management  

 

In 2010 the General Assembly of Save the Children Finland approved the Strategy for 2011-12. Biannually 

the Central Council meets and approves annual budget and report of SCF. The Executive Board of SC 

Finland meets five times in a year. On a daily basis the International Programme Director referring to the 

Secretary General is responsible for the implementation of International Programme policies, strategies 

and activities of SC Finland. 

In recent years SC Finland has worked systematically to build up capacity at programme country/regional 

level and this process will continue. The physical presence in Regional Offices in Eastern Africa and South 

Asia and the Country Office in Ethiopia are seen as an asset when developing coherent regional and country 

programmes, based on analysis of the child rights situation and in partnership with likeminded national, 

regional and international NGO’s. SCF will continue to second technical staff in IPU country and regional 

offices. Detailed job descriptions of TA posts will be developed by December 2010 for 2 posts in South Asia 

and in 2011 for posts in East Africa and West Africa. (Ref. C3: Technical Assistance in IPU offices in South 

Asia, East Africa and West Africa) 

In Kenya Regional Office and in Ethiopia the Country Office is established and Save the Children Finland is 

registered as separate legal entity in these countries until mid 2012 as regional offices in Africa will be 

unified. 

The management and administration of the IPU/SCF Regional/Country Programmes follows the procedures 

developed and approved by the HO for the management of the International Programme. The procedures 

and formats are described in the Programme Manual and in IPU through approved Standard Operating 

Procedures (SOP). Programs are aligned with the Save the Children theory of change and strategic plans, 

are responsive to Member supported initiatives in SC themes and sub-themes, and are consistent with Save 

the Children’s mandate to work in emergency, development and transition contexts.    

The IPU Country Office Strategic Plan is reviewed annually and Country Annual Plan is reviewed quarterly.  

Management holds itself accountable for achieving thematic and operational objectives as well as for 

carrying out the activities in the action plans. 

Country Office program deliverables (reports, plans, etc) are submitted on time to all program 

stakeholders, external and internal. 100% of Program Managers (or equivalent) and all key staff in the 

project who have been on the project for at least three months are aware of the program/project’s 

objectives, major activities, work plans and budgets (including line item flexibility). 

Senior Management Team members in IPU COs regularly visit sub-offices and project areas to review 

programs, including the adequacy of management and internal controls. Each sub-office is visited at least 

quarterly by an SMT member, and every SMT Member visits at least one sub-office annually. Written 

feedback is provided to sub-office management on issues and proposed solutions, and is followed up in 

subsequent visits.    
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SCF aims to enhance its capacity and commitment to be a rights-based organization, which applies human 

rights values and principles to itself at all levels through its internal policies and practices. It doesn’t just talk 

about them to others! It promotes participation, accountability and non-discrimination as much in its 

internal procedures as in its programme activities. In all of its dealings it treats people with respect and 

dignity, and in all of its actions it demonstrates a commitment to equity and fairness. The diagram below 

(CRP Handbook, International Save the Children Alliance, 2005) shows what a child rights-based 

organisation looks like – on the outside (its programmes) and on the inside (organisational structures). The 

principle of organisational justice is a crucial one for rights-based organisations. 

 

 
Fig.3: A child rights based organisation 

 

ORGANISATIONAL JUSTICE 

Becoming a rights-focused organisation demands addressing issues related to organisational justice. As an 

employer, you are a duty-bearer, and your staff is rights-holders. But your staff also has duties and you, as 

employer, have certain rights. In human resource and organisational development terms, a ‘psychological 

contract’ is established between you as an employer and your members of staff. This is made up of the set 

of reciprocal expectations held by you both about obligations and entitlements – what your staff will do for 

you as their employer and what they expect to receive and how they expect to be treated in return. 

Organisational justice focuses on the perception of an individual or group about the fairness of the 

treatment they have received, and the behavioural reactions that follow from this. Rights-based 

organisations work hard to ensure high standards of organisational justice.  

STAFF MORALE, MOTIVATION AND RETENTION 

It is no coincidence that people who work for rights-based organisations are strongly committed to their 

work. Such commitment arises from a particularly close personal identification with the mission, values and 

principles of the organisation they work for. So if a rights-focused organisation takes actions or decisions 

that are perceived by staff to be contrary to these values and principles, it is seen as a denial of 

organisational justice. Staff may feel a very real sense of personal betrayal, which is damaging to their own 
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individual sense of integrity, thereby resulting in anger and resentment. For this reason, the way you run 

your organisation – its processes and procedures – is as key to staff morale, motivation and retention as 

your achievements in the field. 

 
INTERNATIONAL PROGRAMMING UNIT 
 
The new International Programming Unit (IPU) structure of Save the Children International will be 

operational globally from January 2013. All continents will be unified by regions. The agreed order of 

regional unification will start in South and Central Asia in Jan 2011 and South East Asia and Pacific in July 

2011. The Africa continent with its three regions will be unified in 2012. The IPU will be led by an 

International Programme Director reporting to the CEO. The CEO would be supported by a Head Office in 

London and around seven Regional Offices (2 in Asia, 3 in Africa, one in Latin America and one in MEENA).  

Functions at the Head Office level will be based on the needs of the country offices, Members and their 

donors. A Member-servicing function would respond to the needs of all Members large and small. Other 

functions such as Management Support and Oversight, Programme Support, Emergencies, Staff Safety and 

Security, HR, Finance, Legal and IT would focus on supporting regional offices and country offices and 

ensuring that Members and donors have the required information and assistance. 

Resources will only be located at the Regional Offices when it is deemed uneconomical to have them at 

country level, and when this is more effective than locating them at head office. The Head Office, which will 

comprise approximately 70 staff. The functions at the Regional Offices would mirror Head Office with the 

addition of advocacy, fundraising and/or programming support. Members would be able to second staff 

into Regional Offices to support any regional programming needs. On average there would be 22 people in 

each Regional Office, varying according to respective needs. 

Programme delivery is designed with the intention of maximising Member contact and engagement with 

the regional and field level. Policy expertise would stay with Members and frameworks (‘Express Lanes’) 

would be put in place to ensure direct contact between country programmes and Members for 

routine/standardized activities such as proposal development, programme planning/design, grant 

management, technical assistance, narrative/financial reporting, visits, programmatic reviews and learning 

and advocacy issues. 

Members’ needs that could not be resolved at the country level would be addressed by the Regional 

Offices. Regional Forums would be set up to provide a formal advisory channel enabling Members to 

actively contribute to the implementation of Save the Children’s strategy at regional and country level. 

These forums would be made up of Members located in or funding programmes in the region, 

Regional/Country Directors/other key programme staff, Global Initiatives staff, local partners etc. The 

purpose would be to provide an advisory channel at the regional level to ensure Members are aware of 

needs and new opportunities in a region, and identify potential areas to which they might contribute.  

Regional forums would be supplemented by more regular Regional Advisory Councils to ensure closer 

engagement of Member CEOs or their delegates with programme decision-making and to provide an 

opportunity to engage with the IPU regionally at a strategic level. Members would interact directly with the 
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new programming structure through the Member Servicing unit and would provide technical input for all 

stages of programming and the development of other essential instruments, such as M&E frameworks. 

Members would retain decision-making authority over how funds are programmed by Country Offices. 

Members’ donor funds would be sub-granted to the new entity. 

8.2 Resources needed for programme implementation  
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Above is a graphic of budget distribution by themes in this GPP for 2011-13. 

The total income of the Save the Children Finland in the year 2009 was 16.7 million Euros, and the total 

expenditure was 18 million Euros. In the year 2008 the total income was 13.5 million Euros.  

 
Income Sources (EUR 16.7 million) in 2009: 

Child protection service fees (Municipalities, individuals)                          43% 

Public contributions (Slot Machine Association, EU and GOF)        40% 

Other income                                                                                         17%                

(Such as revenue from Pelastakaa Lapset magazine subscriptions, advertising revenue, and education 

revenue; Donations and other fundraising; Investments and financing)                                              

Staff in Save the Children Finland in 2009: 

Location Total 

Finland (Int’l team) 

Kenya RO (EARO) 

Ethiopia CO 

India RO (SARO) 

Senegal RO (WARO) 

188 (9) 

7 

22 

7 

1 
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Total 225 

 
 

Other relevant resources  

Save the Children Finland is an NGO with approximately 5000 members / volunteers. There are 87 local 

branches to which individual members belong and which represent the organisation in local communities. 

Local branches help children locally, organise a variety of activities and support nationwide campaigns and 

international cooperation of the NGO. Local branches have altogether a staff of 35 locally employed paid 

persons. 

 At present, there are altogether around 188 paid employees working at the headquarters, five regional 

offices and two local offices of Save the Children Finland. The headquarters is situated in Helsinki and the 

towns where the regional offices operate are: Helsinki, Tampere, Jyväskylä and Oulu.  

Save the Children is engaged in many kinds of corporate collaboration that is based on the ethical 

guidelines of the organisation and the International Save the Children. In the end of 2009 SC Finland had 

2000 individual programme/project sponsors, who donate funds for our International Programme. In 

addition there were 8 000 monthly face-to-face sponsors of SC Finland in the end of 2009. Labour Day 

collection was organised together with more than 13 000 school children from all over Finland.  

HUMAN RESOURCE MANAGEMENT AND CAPACITY BUILDING  

Save the Children Finland regards the employees as one of the most important resource of the 

organisation. Profound orientation of new staff members is a crucial part of the staff policy of the 

organisation. The maintenance and development of the professional competence of the staff is supported 

by the employer.  

Human Resource Policy Manuals are adopted and in use in the field offices. All international staff members 

have job descriptions and Terms of Reference. Code of Conduct further underlines the nature of working 

for Save the Children and the requirements for it.  

SC Finland is strengthening its ability to be a learning organisation and to maintain and improve its 

expertise. In that respect staff development is important. Given the limited resources available, staff 

development has to be planned carefully to cover the needs. Staff development primarily takes place 

through external courses, sometimes followed by internal training and through the participation in work 

groups in the Save the Children International and other professional groups. 

A well-qualified staff is prerequisite for professional work. Experience from working in the developing 

countries is appreciated. Context specific knowledge is primarily held in the field offices. 

SC Finland continuously learns from experiences gained through its own or other organisations work. 

Especially important in this sense is our international network of Save the Children organisations. SC 

Finland is in the process of improving the information management system in order to secure a more 

systematic accumulation of experiences and to secure easy access to this information.  



SCF Global Program Plan 

 

48 

 

The headquarters programme staff meets every week for a team meeting to share information, discuss 

recent development and to exchange views and ideas. There is an annual staff seminar for the whole of the 

organisation’s staff in Finland to meet and discuss strategic issues. Other internal information is mainly 

distributed through the intranet and e-mails.  

Co-operation between different departments at the headquarters takes normally place on informal and 

daily basis. There are also regular formal meetings between the programme, finance administration and 

fundraising teams. In these meetings new programme and fundraising initiatives and plans are discussed 

and the co-operation between the teams is evaluated.             

All the project and programme information is filed on a common server so that it is easily accessible for all 

of the programme staff and to some extent also for the whole staff at the headquarters. The accessibility of 

the documents is further regulated and described in the information management system of the 

organisation, managed by our Information Specialist.  

In May 2005 the first International Programme Staff Strategy Meeting was organised in Helsinki. Field office 

programme staff together with Home Office staff annually will analyse and review Global Outcomes 

achieved as per indicators, TA provided, strategies and plans to develop further our International 

Development Programme. These meetings serve also as a valuable platform for the exchange of knowledge 

and experiences and for developing the management procedures of the organisation.  (Ref. B7: Annual 

Strategic Review Meeting) 

Global Brand 

 

With such a large number of International Save the Children member organisations and programme 

countries, Save the Children is a truly global movement for children. We all share the name and a common 

vision, and this need to be reflected in our public identity and will be enhanced by development 

communication initiatives implemented in Finland. 

 

Our fundraising strategy is based on a strong, consistent identity, which creates trust and understanding in 

an organisation. Benefits for Save the Children in building a single, consistent brand include:  

 globally promoting Save the Children competitively against other organisations  

 quick recognition of the organisation and an instant understanding of the organisation's work  

 an increase in impact through widespread, consistent visibility  

 economical savings for the SC organisations collectively  

 an increased level of appeal to the global media and for global partnerships with corporations - 

global brands attract greater public attention and offer quality reassurance  

 building external confidence in a strong network  

 internally promoting the sense of being part of one international team  

 

Fundraising Donors 

Our funding for support development work, emergency response and relief efforts can be leveraged from 

three primary sectors:  
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Public sector – Government of Finland, Bilateral and Multilateral organisations, Embassies, United Nations, 

EU development and Schools & Community Organisations .  

Private sector - Corporations, Foundations & Trusts, Major Donors, and Private Individuals, via public, 

media, online and direct mail appeals.  

 

Human Resource Principles & Structure in IPU 

 

Foundational principles 

Human Resources in One Save the Children is a devolved function. As much as possible, HR decision-making 

is devolved to the country office level and the management of our workforce is primarily the responsibility 

of line management. 

 

Accountability for the management of our workforce rests with line management; the HR functions at HO, 

RO & CO serve as an internal management consultant on respective levels.  All employees are completely 

aligned with the SCI’s values: accountability, ambition, collaboration, creativity and integrity. All HR Staff 

must assure the values are visible in their way of working and are embedded in all HR work processes and 

tools. They are enhanced by our HR Core Values:  

 

HR core values are:  

 Customer Service 

 Continuous Learning  

 Transparency 

 Diversity 

 

The HR core values of customer service is coupled with the best interest of the child - meaning we value our 

staff and treat them equitably, while keeping in mind that the end client is children and we therefore seek 

to maximize the value of our work on their behalf. HR excellence shall be driven from the bottom up, 

meaning field perspective and HR talent in South must be present at policy and process level to build better 

systems to respond to the realities on the ground.  

 

Line Management & HR 

Accountability for HR is inherent in all leadership roles throughout IPU, whether at Head Office, Regional 

Offices or Country Offices. All leaders are held accountable for managing their workforce effectively and 

will be held accountable for the HR components of their work. HR in the 21st C organization is integrated in 

the core business, programming, as one of the most important resources for delivering on the 

organization’s mission.  All leaders and managers will be evaluated on their HR management 

responsibilities in their yearly performance appraisals.  HR is responsible for providing line management 

with the policies, processes and tools necessary for line management to effectively carry out their HR 

responsibilities. 

 

Human Resources staff globally 

HR professionals are internal consultants to the business, whether they are at HO, at the RO (HR Directors), 

or in Country Offices (both operational HR and HR strategy on the ground).  


