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SAVe THe CHIldRen

We ARe the world’s leading independent organisation for children.

OUR VISIOn is a world in which every child attains the right to survival, protection, 
development and participation.

OUR MISSIOn is to inspire breakthroughs in the way the world treats children, and 
to achieve immediate and lasting change in their lives

Save the Children Finland is focusing on children’s right to survival and development, 
child protection from different forms of violence, abuse, neglect and exploitation, 
promotion of non-discrimination in education, strengthening of girls’ and boys’ right 
to meaningful participation and to be involved in decisions that have an impact on 
their lives. 
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exeCUTIVe SUMMARY

This reporT describes The work of the International Pro-
grammes of Save the Children Finland in 2011 and covers the 
first year of its three-year Global Programme and strategy for 
2011-2016.

Save the Children Finland is part of Save the Children Interna-
tional. Save the Children is currently undergoing a three-year 
transition from 29 separate member organizations to a single, 
global movement for children. 2011 was the second year of 
this process. Through the transition, Save the Children will 
be more efficient and a better partner and a stronger advocate 
for children. A new global strategy and new financial manage-
ment systems are now in place. The shift started in Asia in 2011 
and all international programmes are expected to be delivered 
through an integrated global system by the end of 2012.

While still directly managing its own programme, Save the 
Children Finland contributes to the strategic plans and mem-
ber-led global initiatives and themes of Save the Children that 
are executed in humanitarian, development and transition 
contexts. Save the Children Finland focuses on the following 
themes: Child Rights Governance (CRG), Education, Water, 
Sanitation and Hygiene (WASH), Child Protection, Social 
Protection and Emergencies (Disaster Risk Reduction [DRR] 
in particular). Save the Children, and especially its Nordic 
members, has been the forerunner of rights-based program-
ming and has developed its own Child Rights Programming 
(CRP) tools. This means that the CRP approach is pursued in 
our development and humanitarian work and projects.

The total expenditure during 2011 was approximately 6 mil-
lion euros of which 4.1 million euros came from Ministry for 
Foreign Affairs of Finland (MFA) and the rest from the public 
and corporate sectors. We did reach over 190 000 children, who 
directly benefitted from our programme.

Save the Children Finland supported specific CRG projects in 
Somaliland and Kenya. In Kenya, three laws concerning child 
protection were passed during 2011. In Somaliland, Save the 
Children Finland supported the conduction of a Child Rights 
Situation Analysis. In Kenya, a Non-Government Organisation 
(NGO) child rights committee has been actively contributing 
to Kenya’s periodic and supplementary reporting on imple-
mentation of the United Nations Convention on the Rights 

of the Child. In Somaliland, the capacity of local NGOs is 
still evolving, so we focused more on the capacity building 
of local NGOs so that they can, in the future, act as child 
rights promoters on a national level. The Social Protection 
projects implemented in Nepal, Bangladesh and India can be 
thought to be part of good governance as CRG evolves all 
national and local governance structures and sectors to work 
for child-friendly policies and practices in order to enhance 
child wellbeing.

Save the Children Finland increased the access to education in 
our projects in Ethiopia, Somaliland and Kenya. Save the Chil-
dren Finland continued to support the right of children with 
special needs (e.g. disabled children) to access quality educa-
tion. In Ethiopia, Somaliland and Kenya over 37 500 children 
were enrolled in partner schools. In Ethiopia, the parents and 
communities willingness to support inclusive education was 
enhanced. In Kenya, we supported local actors to advocate 
for more attention to be given to pupils with disabilities. In 
Somaliland, Guidelines for Inclusive Education were dissemi-
nated in Somali language with our support. Save the Children 
has developed four quality principles for education. These are: 
the emotional and psychological needs for learners, children’s 
physical wellbeing, child-centred teaching and improved learn-
ing outcomes, and parental and local community participation 
to improve education. Measurement of the quality principles 
started in 2011, yet there are no schools that can fulfil all four.

Child protection measures supported by Save the Children 
Finland directly reached over 105 000 children in Ethiopia, 
Somaliland, India and in six countries in West Africa. Child 
protection covers a large variety of components, starting from 
juvenile justice facilities to direct first aid to injured children 
and training of parents and children to recognise and report 
violence against children. A large part of child protection 
work in Eastern Africa is building community-based child 
protection systems and linking them with national protec-
tion structures. Child protection actions mean the training of 
various duty bearers (administration, police, parents, judges, 
community-based organizations, etc.) to recognise and report 
child rights violations. Direct support was also given, as in West 
Africa where nearly 12 000 working children were supported 
so they could gain access to health care services.
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Save the Children Finland’s WASH programme in South Asia 
directly reached over 45 000 children in Bangladesh, India and 
Nepal. The programme was jointly implemented with Water 
Aid, an International NGO, specialised in WASH education. 
The added value of Save the Children Finland was to ensure 
the meaningful and ethical participation of children in the 
more traditional WASH education and activities. Through the 
WASH project in Ethiopia, which ended in March, 26 276 peo-
ple (half of them children) now havenow access to clean water.

The main focus of Save the Children Finland’s humanitarian 
work was on DRR, disaster preparedness and actions aiming 
to prevent threats and violations of rights faced by children 
during or in the aftermath of natural disasters and conflicts. 
Through child-centred DRR projects in Bangladesh, India and 
Nepal, nearly 3000 children were directly reached. In addition, 
DRR and preventive activities benefited children in Somaliland 
and West Africa. The Horn of Africa experienced the worst 
drought in 60 years that left about 13 million people facing a 
devastating food crisis. In Kenya, we reached 857 acutely mal-
nourished children under 5 years of age and 149 pregnant and 
lactating mothers through health care services. In Somaliland, 
the WASH project was initiated to serve approximately 4000 
families. Furthermore, we supported acute emergencies in 
Japan, India, Côte d’Ivoire and Libya.

Save the Children Finland keenly contributed to the forma-
tion of Finnish development policy by advocating for child 
rights. We continued the campaign “Älä pese käsiäsi” (Don t́ 
wash your hands) jointly with World Vision Finland. Save the 
Children Finland actively participated in various networks: the 
Committee for Civilian Aspects of Crisis Management NGO 
section, Rio+20 children and youth Major Group - and chaired 
the Finnish Non-Governmental Development Organisation 
Platform to the European Union (EU). Save the Children 
Finland representatives also participated in Save the Children 
working groups such as the humanitarian advocacy group.

In Finland, our media coverage increased by 20 per cent com-
pared to the previous year. Save the Children Finland was 
active in social media forums, which resulted in an average 
of 4000 monthly active users on Facebook and Twitter plat-
forms. Save the Children Finland’s website was accessed by 
over 260 000 visitors. Two bi-lingual issues of our magazine 
(Tulevaisuus Uusiksi) were produced with a coverage of 35 
000 readers. Save the Children Finland took part in the Educa 
teachers’ fair in Helsinki in January; the World Village Festival 
(Maailma kylässä) in Helsinki in May; and in Markets of Pos-
sibilities events (Mahdollisuuksien tori) around the country 
during the spring and summer. n

Long-term target countries of Save the Children Finland.
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A student at Save the Children Finland’s 
Kenyan partner school Mbitia Usare 

Primary School. Photo: Anne Heinonen
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1. InTROdUCTIOn

This reporT describes The resulTs from Save the Children 
Finland’s work in Africa, Asia and Russia in 2011. It constitutes 
both the formal report to the Unit for Non-Governmental 
Organizations of the Ministry for Foreign Affairs of Finland, 
under the partnership agreement, and projects with other fund-
ing sources. Cooperating with the Save the Children family, 
40 local partners and 5 local administration partners in Africa, 
Asia and Russia, Save the Children Finland directly reached 
over 190 000 children. During this year, over 100 000 girls 
and 90 000 boys exposed to violence or exploitation received 
protection and care.
 
The total expenditure for the Save the Children Finland’s 
International Programmes was approximately 6 million Euros, 
of which 4.1 million Euros were received from the MFA. Save 
the Children Finland directly managed programmes in Eastern 
Africa (Ethiopia, Somalia/Somaliland and Kenya), South Asia 
(India, Bangladesh and Nepal), West Africa (Mali, Burkina 
Faso, Togo, Benin, Niger and Côte d’Ivoire) and Russia. Relief 
operations for the earthquake in Japan and the conflicts in 
Libya and Côte d’Ivoire were supported through sister organi-
sations. In Kenya, Save the Children Finland has its own East-
ern Africa Regional Office (EARO) in Nairobi and in Ethiopia 
Country Office (ECO) in Addis Ababa. In South Asia, Save the 
Children Finland has advisors and administrative staff located 
in Delhi under the Asia Regional Office of Save the Children 
International. In West Africa, Save the Children Finland has a 
regional programme manager.

Save the Children International, Finland included, focuses 
on the hardest to reach children; the girls and boys living in 
disaster prone, conflict affected and/or fragile states, children 
living in the poorest developing countries and children being 
abused and exploited. These are the children that are in the 
greatest need of attention who are far from having their rights 
fulfilled. The Save the Children International’s six globally 
agreed themes (the Global Initiatives), provide a framework 
for all members. Save the Children International’s Global 

Initiatives’ are: Newborn and Child Survival (“Everyone”- 
global campaign) under the Health and Nutrition theme, Child 
Protection, CRG, Education, HIV/AIDS and Humanitarian1. 
The global initiatives support collaboration and innovation 
among members and in Save the Children country and regional 
offices. Save the Children Finland staff members are actively 
involved in working/steering groups of Humanitarian, CRG 
and Child Protection Global Initiatives. From early 2011, Save 
the Children started to deliver its International Programmes 
for children through a single management structure.
 
Save the Children has agreed that its future lies in being a 
‘dual mandate’ agency. The dual mandate means that both 
humanitarian and development work will be equally prioritized 
across every department, programme, system and procedure 
we develop. Disaster Risk Reduction (DRR and climate change 
adaptation (CCA) are seen as critical approaches to program-
ming that, by their nature, cut across sectors and inform both 
development and humanitarian action as well as help to bridge 
the gap between them.

1. Previous name: All members cooperating in Emergencies (ACE)
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2. PROGAMMe

Children’s participation is a key feature of Save the Children’s CRP. A Smita Bharati, Vikash Kumar, 
Bharti Kumari and Chandini Kumari are all members of both the children’s DRR group and the Child 
Protection Committee (CPC) of their village in the Khagaria district of Bihar, India. Photo: Max Holm

save The children’s approach to both development and 
humanitarian work is based on child rights. This approach 
is operationalized by Save the Children’s CRP. According 
to CRP, development projects should operate at all levels of 
society (state, civil society, community), ensuring links from 
one level to another and so maximizing impact. Rights Based 
Programming for Save the Children Finland means that our 
programme is delivered using the three principles:

1. Direct actions on violations of children’s rights and 
gaps in provision 

2. Strengthening structures and mechanisms; 
3. Strengthening communities and civil societies’ capacity 

to support children’s rights. 

A fourth important principle is accountability for children, e.g. 
children’s participation in all project stages. 

Save the Children Finland’s programme is structured in two 
ways: one angle is to look our programme work via the three 
CRP principles and also via child participation, the other angel 
is to look our programme work via selected programme themes. 
These themes are: CRG, Emergencies - focusing on DRR, 
Access to quality pre-school and basic education, WASH, Child 
protection - Strengthening National Child Protection Systems 
and Social Protection.
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2.1. Programme outcomes 
Projects under the six themes of Save the Children Finland seek 
to achieve the following four global outcomes.

Global outcome 1 – More children access quality ser-
vices (education, child protection, water, sanitation, social 
protection)

We work with our partners to ensure that more children have 
access to the full range of quality services by reinforcing the 
capacity of both local communities and state authorities to 
deliver appropriate, equitable and safe services to all children.

Through this outcome statement we will contribute directly 
to Save the Children’s work in education, child protection and 
emergencies.

Access to education in Save the Children support areas has 
increased; there was even an increase of 500 per cent attained 
in Somaliland. In Ethiopia, the increase has been more steady, 
but the localities where Save the Children Finland has been 
working since 2008 clearly show a higher school enrolment to 
those that Save the Children started working in in 2011. As in 
previous years, Save the Children Finland worked especially 
at helping children with disabilities to attend schools. For 
example, in Kenya the school enrolment rate of children with 
disabilities rose by 40 per cent in Save the Children supported 
project areas during the years 2009-2011.

The WASH project succeeded in providing access to safe 
water and involving children meaningfully and ethically to 
the project’s activities in Nepal, Bangladesh and India and 
directly reached 45 612 children and 35 058 adults, and indi-
rectly reached 20 416 children and 91 837 adults. As a result 
of the WASH project in Ethiopia, concluded in March 2011, 
26 276 people (half of them children) have access to clean water 
through four water points. 

Save the Children Finland promoted child protection services 
in Ethiopia, Somaliland, India, Nepal and West Africa. For 
example, in West Africa over 13 000 working children benefited 
from community based child protection services such as social 
services, feeding, accommodation and first aid. Furthermore, 
psychosocial support, among other activities, was provided 
through child friendly spaces in Japan and internally displaced 
children and refugees from Cote d’Ivoire.

Social services protection measures were undertaken mainly in 
South Asia (Bangladesh, Nepal and India) with Save the Chil-

dren Finland ś support. As a result of project activities, 1536 
beneficiaries were granted access to regular social assistance in 
2011. Since the provision of social services is a state duty, it must 
be recognized that there is a limit to how much a NGO can do 
in order to directly improve government service delivery. Thus 
it was noted as a lesson learned that creation of high quality 
research is crucial when influencing government practices and 
policies. As floods, cyclones and other natural disasters usually 
damage or destroy the livelihoods of the communities and 
increase the vulnerability of households, social protection can 
play a critical role in the management and mitigation of natural 
disasters. A ”Grain Bank” initiative was adopted as part of 
DRR activities in all 36 target villages in India to strengthen 
the immediate food security of children and their families in 
order to mitigate the risks of malnutrition by improving access 
to staples in the first phase of an emergency.

Although Safe the Children Finland doesn’t focus on health 
services in its strategy and global programme, in emergen-
cies child survival is always a priority. Access to health care 
services was improved in drought affected Kenya, where a 
total of 34 170 cases, out of which 16 129 were under 5 years 
of age, were diagnosed and treated through health outreaches 
and at health facilities. Children affected by devastating floods 
in India were assisted with basic services – food, clean water 
and health care. About 6000 children got a baby food package 
and ten health camps ran for six months to provide check-ups 
and basic medicine.

Global outcome 2 – More children benefit from pro-
child policies, legislation and mechanisms 

Using our (and our partners’) experience grounded in children’s 
realities, we influence policies and legislation that can achieve 
sustainable change for a large number of children.

Based on accumulated experience from our global programme 
work and research, we engage in well-informed policy dialogue 
to influence policies that can achieve sustainable change for a 
large number of girls and boys. Examples of our advocacy work 
range from influencing the policies of state ministries, legal 
enforcement, and relevant international resolutions within the 
framework of the United Nations and the EU, to influencing 
parliamentary bills in Finland.

During 2011, a new Development Policy Programme was for-
mulated in Finland, and Save the Children Finland, with other 
child centred NGOs, strongly advocatedfor a rights based 
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approach, which was finally very visible in the new develop-
ment policy. Save the Children Finland and sister organizations 
participated in advocating a more pro-child EU Multi Annual 
Financial Framework.

in Kenya, three laws were drafted and passed with our sup-
port. In Somaliland the legislation did not proceed, but the 
Child Rights Situation Analysis did provide detailed advice how 
the government could still go forward using the recommenda-
tions of the analysis. This analysis was done in co-operation 
with Save the Children sister organizations and other child 
rights agencies. In India, state level consultations on the child 
rights situation when affected by emergencies have taken place 
in a collaboration between Save the Children, UNICEF, the 
Inter Agency Groups and officials from the Disaster Manage-
ment Department. Discussions will be followed by CRSAs led 
by Save the Children to give more evidence-based information.

in eThiopia, Save the Children Finland supported advocat-
ing approval of the regional policy on orphans and vulnerable 
children (OVC). Civil society’s place in Ethiopia has unfortu-
nately continued to be rather limited, especially when openly 
advocating rights.

in india, Save the Children Finland provided capacity building 
and technical support to roll out the government launched Inte-
grated Child Protection Scheme. In Nepal, we supported our 
partner to join the Anti-Human Trafficking Action Committee.

Global outcome 3 – Strong civil societies and local 
communities support the realisation of children’s rights

Save the Children Finland supports civil society organisations 
(CSOs) and local communities, including children’s organisa-
tions, by developing their competencies and overall capacity to 
influence duty-bearers to fulfil, respect and protect the rights 
of children. In developing their capacity to support, facilitate 
and empower children we are also supporting a child rights 
environment whereby children themselves, as well as their 
families, communities and the more formal structures of civil 
society (including CBOs, NGOs, Faith Based Organisations 
and the Media), can hold duty bearers to account and encourage 
and support positive initiatives and developments.

Through this outcome statement we contribute directly to 
Save the Children’s Global Initiatives on CRG in addition to, 
Education, Humanitarian and Child Protection.

Save the Children Finland has supported networks, CSOs and 
local communities in all of our programme areas. Save the 
Children Finland’s work is based on partnerships meaning 
that we always work with local partners, thus strengthening 
the local civil society in various ways; for example advising, 
training and assisting in networking.

In India, Bangladesh and Nepal, Save the Children Finland 
strengthened communities in 46 locations to mitigate and 
reduce the impact of disasters. For example, in Orissa, India, 
the operational capacity of the communities was realized dur-
ing the flooding season. Task force and Child Protection Com-
mittee (CPC) members conducted the rescue operation and e.g. 
shifted eight vulnerable families to safe shelters and supervised 
dry food distribution for children. Staff and community volun-
teers participated in diarrhoea management. In the post flood 
situation, games and fun activities among children in affected 
villages provided psychosocial care and security.

In Kenya, where the NGO networks are already very devel-
oped, Save the Children Finland supported a NGO child 
rights committee to involve in state and supplementary United 
Nations Convention on the Rights of the Child (UNCRC) 
reporting. In Somaliland we have put more effort to NGOs 
capacity building since the local civil society organisations are 
all fairly young and still developing.

Save the Children Finland also supported community based 
mechanisms in all of our programme areas. For example, in 
West Africa, the African Movement of Working Children and 
Youth (AMWCY) raised awareness on the rights of working 
children for over 220 000 employers and parents. In Somali-
land, 25 child rights community committees were established 
and in India - children’s clubs members proved to be reliable 
sources for tracking child protection and education issues in 
the villages.

Global outcome 4 – Children are able to express their 
views and influence decision-making in the Save the Children 
Finland global programme

Children’s participation is promoted in all the thematic areas 
that Save the Children Finland works in, and at all phases - in 
design, implementation, monitoring and evaluation - of our 
projects. Our work must be directly informed by those whom 
it intends to benefit. Children’s participation is monitored and 
evaluated against Save the Children Practice Standards quality 
criteria by using Save the Children’s child participation tool, 
which assess both the quantity and quality of child participation 
in all of the Save the Children programmes.

Children have nearly always participated in the planning and 
analysis stage of project planning and have always had a say in 
project monitoring.

Save the Children Finland encourages and supports children’s 
participation in different contexts, e.g. in family and at school, 
in communities, at national level and in the media. When 
enhancing Child-Centred Disaster Risk Reduction (CCDRR), 
for example in Bangladesh, Nepal and India, children have 
participated in a number of DRR activities such as first aid, 
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search and rescue trainings and meetings in their communities, 
as well as campaigns and rallies in schools. Save the Children 
Finland’s partners involve children in their work, for example 
via child clubs. Also, various other kinds of forums for child 
participation exist, such as a child protection coordination 
committee (Ethiopia) and local working children and youth 
associations (West Africa).

Gender, disability, ethnicity or other possible influential fac-
tors are taken into account when planning participation so 
that all children are able to take part. All children, including 
the most marginalised and those of different ages and abilities, 
are entitled to be informed and to get involved in all decisions 
affecting their lives. How this takes place depends on their 

ability, interest and the support their receive in enabling this 
process. Participation is always voluntary.
Our own accountability towards children requires us to develop 
and apply child-friendly processes as well as to use child friendly 
materials and assessment tools. In Nepal, a “Guideline for 
Promoting Ethical and Meaningful Children’s participation in 
Water, Sanitation and Hygiene” was published for advocating 
child friendly and child rights centred WASH.

Those working with children in these participatory processes 
have received training on Save the Children safeguarding pro-
cedures to ensure that participation is safe and children are 
informed with the know how to act if they need any assistance. 

Children rallying against child labour in Kishangarh in the state of Rajasthan, India, April 2011. 
Under the child protection project in Rajasthan, Children’s Collectives, called Bal Manch, have been 
formed in all 75 project villages. The collectives have engaged over 1300 children. One member, 
Roshan Bairwa from Tonk, was praised by the District Magistrate for her outstanding contribution 
towards stopping child marriages in her village. Incidences of child marriage, corporal punishment 
in school, gender and caste-based discriminations, child abuse and exploitation are reportedly in 
decline in the project villages. Photo: Save the Children
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2.2. Programme Themes

2.2.1. Child Rights Governance 

outcome 1: Improved policies, legislation and mechanisms 
underpin the fulfilment of children’s rights in Save the Chil-
dren Finland’s CRG project countries

IndIcator 1: The number of policies or legislative changes 
to institutionalize children’s right has taken place

Save the Children and its local partners have been actively mon-
itoring, advocating and supporting governments, particularly 
in Kenya and Somaliland, to ensure that the legal framework 
and policies comply with the UNCRChe Child.

Kenya: Three laws or policies (the National Plan of Action for 
Children, the Family Protection Bill and the Citizenship and 
Immigration Bill) were drafted and passed with our support, 
and several other laws are still in process; in order to conform 
with the Constitution 2010.

somaliland: No new laws were passed during 2011. As an 
unrecognized and fragile state it still has weak structures, 
including the legal framework, which is work in progress. 
However, the government has shown notable commitment and 
interest to comply with international treaties, to coordinate the 
children’s sector and to listen to civil society. The Child Rights 
Situation Analysis, which was done in collaboration by Save 
the Children and other child rights agencies in 2010, contained 
detailed advice on how to progress using the General Measures 
of Implementation of the UNCRC. It is being followed up by 
the government and other stakeholders. 

outcome 2: Strengthened civil society and local commu-
nities contribute actively to the implementation of policies 
and legislations ensuring the fulfilment of children’s rights in 
Save the Children’s CRG project countries

IndIcator 2: The number of countries where coalitions 
for children’s rights supported by Save the Children Finland 
and partners have demonstrated impact or influence in a 
12-month period

The coalitions supported by Save the Children Finland have 
influenced governments and wider society both in Kenya and 
in Somaliland. 

Kenya: The individual NGOs are already very strong, so 
during the reporting period particular focus has been paid to 
strengthening the networks in the children’s sector. The NGO 
child rights committee and its sub-committees were actively 
involved in state and supplementary UNCRC (and the African 

Charter on the Rights and Welfare of the Child) reporting and 
monitoring the concluding observations. Child consultations 
were organised by the networks together, both at national 
and local level. The Ministry of Gender, Children and Social 
Development is now starting to regularly consult civil society 
in drafting new laws or policies or reporting to international 
treaty bodies.

somaliland: The NGOs are still developing, so emphasis 
has been on the capacity building of staff and local partners, 
in order to start a strong network in 2012. Through interna-
tional networks they have learned how civil societies promote 
child rights in other countries. Nonetheless, Save the Children 
and partners have organised several forums together where 
children engage the duty bearers, which is a novel idea in 
Somaliland. For example, the Minister of Transport committed 
to take children’s concerns about road safety into account in 
the drafting of the new law on transportation.

reach: A total of 8345 people were directly reached through 
various CRG interventions, 4753 of whom were children (2132 
girls). Indirectly (e.g. through campaigns, publications and 
trained individuals) we reached 539 000 people, the majority 
of them being children; 431 750 (212 200 girls).

Lessons learnt and challenges: As CRG is a new area, partners 
need more support in conceptualizing it and applying it in a 
local context, so we must continue documenting and sharing 
good practices by e.g. following up on UNCRC recommenda-
tions or child budget analysis in communities. It is important 
to map out the existing capacities in the communities on e.g. 
child rights monitoring; to tap into and build on them.

CASE

In Somaliland, Save the children supported the develop-
ment of a children’s manifesto and a national symposium 
where it was presented by the children themselves. the 
key issues according to children included: universal birth 
registration (to facilitate age determination and as a right 
to nationality), Support for children in care Institutions 
(orphanages), Physical and Humiliating Punishments, 
Detention of Children in Conflict with the Law, Street 
children and homelessness. an inter-ministerial commit-
tee was promised to be instituted to look at these issues. 
the ministry of Public Works already incorporated these 
issues in its 2012 implementation and policy framework 
paper.
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2.2.2. Emergencies, focusing on Disaster 
Risk Reduction

 
outcome 1: Children affected by natural or man-made 
disasters access relief, recovery and preventive services

IndIcator 1: The number of children in a 12-month 
period who access basic services or benefit from activities 
under DRR initiatives

In Bangladesh, Nepal and India, 2964 children (out of which 
approximately 50 per cent were girls) have actively taken part 
in the DRR activities as child club and/or disaster management 
committee members. Through increased knowledge and skills 
on CCDRR, disaster preparedness and response, child protec-
tion and child rights in emergencies they have contributed to 
the overall capacity of their communities which has and ben-
efitted approximately 22 000 children indirectly. 

Children in Eastern and West Africa regions are living in excep-
tional conditions resulting from prolonged drought, which 
is exacerbated in some countries by civil unrest, conflict and 
the global economic crisis. Taken into account this situation, 
more preventive and protective measures were included in 
the current CRG and child protection projects. Thus, these 
projects have provided services in different sectors as well as 
empoweredalso groups (such as internally displaced, migrated 
and street children) to protect themselves and cope with crises. 

in somaliland, 546 children directly benefitted from the 
community based child protection system referral services. 
In addition, 72 unaccompanied children from south central 
Somalia were provided with medical and counselling support 
and reintegrated into their families/communities. At the end 
of 2011, in Somaliland, a new multi-sectoral project integrating 
WASH, child protection and DRR was initiated. These activi-
ties will benefit about 4000 households.

in WesT africa, more than 13 000 children have taken part 
in project activities and received e.g. first aid and income gen-
erating training or assistance in health. Psychosocial support 
among other activities was provided through child friendly 
spaces for internally displaced children and refugees from 
Côte d’Ivoire.

Access to health care services was improved in drought-
affected Kenya, where 16 129 children under five years of age 
were diagnosed and treated through health outreaches and at 
health facilities. Services included immunization, medical care 
and health education. In India, due to the floods, about 6000 
children were assisted with basic services – they got a baby-
food package, clean water and access to check-ups and basic 

medicine provided through ten health camps.

As a result of the WASH project in Ethiopia, that ended in 
March, 26 276 community members (out of which half are 
children) have access to clean water through four water points. 
After two and a half years work, and the construction of 10 
deep boreholes in total, Save the Children Finland has been 
able to increase the safe water supply coverage in the woreda 
(district) by 20 per cent. 

outcome 2: Communities’ capacity to mitigate and reduce 
the impact of disasters is increased, prioritizing children’s 
rights in emergencies 

IndIcator 2: The number of villages with increased 
capacity to mitigate and reduce the impact of disaster on 
children in particular (through strengthened mechanisms 
and functional child-centred school safety and disaster pre-
paredness plans)

The CCDRR project has been implemented in 46 locations 
in South-Asia (in Bangladesh six communities, in Nepal four 
Village Development Committees (VDCs) and in the Bihar, 
Orissa and West-Bengal states of India, 36 villages) covering 
approximately 100 000 inhabitants. 

bangladesh: All communities (including 30 child clubs) have 
enhanced their awareness and understanding of climate change, 

The “We Are Safe’ book is used for teaching DRR in 
schools. This educational resource has been disseminated 
to both project beneficiaries and key stakeholders in 
Nepal. Photo: Rukumeli Social Development Centre
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Pre-schooling in Halaba, Ethiopia.  
In 2011, nearly 1000 children were 
enrolled in the ten ECE centres supported 
by Save the Children Finland.  
Photo: Tessa Rintala
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DRR and the importance of child participation in particular. 
Through resourcing child clubs with stockpiled material the 
villages have better preparedness to respond to disasters.

india: Villages have improved their capacity to prepare for 
and respond to emergencies. Child protection committees, 
child clubs and task forces were formed and trained on DRR, 
child rights issues and child protection in emergencies. Villages 
have both community disaster preparedness and school safety 
plans in place as well as operational community grain banks. 
Ratification of CCDRR plans by the respective local gram 
panchayats (self-governments), and official acceptance of task 
forces are in progress.

nepal: Besides similar community functions to those of India, 
the potential negative impact of disasters has been reduced 
through DRR activities in schools and small scale mitigation 
work (such as bamboo piling water point renovation) which 
contribute to the overall resilience of the villages. Each school 
(24) has formed a school disaster management committee 
including children, the school management committee and 
teachers. Through their actions, school based vulnerability and 
capacity assessments have been carried out and school safety 
plans developed. Mock-up drills have been considered a major 
skill-building tool for children to increase their coping ability 
when disaster strikes. Linkage to formal education, including 
extra curricula in schools, has been supported by the District 
Education Office ) officials who have monitored the progress 
and discuss issues in monthly resource centre level meetings.

The role and attitude of duty-bearers in promoting children’s 
issues in emergencies is crucial. A number of local partners, 
teachers and governmental officials have been trained in DRR, 
child rights and child protection in emergencies. A total of 585 
stakeholders2 and duty-bearers in Somaliland have undergone 
training in the care and protection of children and other vari-
ous child protection themes to enable them to provide quality 
services to children at risk or those that are victims of abuse, 
exploitation and violence. Staff members and local partners of 
Bangladesh, India, Kenya and Nepal have been trained in DRR, 
child rights and/or child protection in emergencies. In Nepal, 
teachers conducting DRR classes in schools were pre-trained 
in CCDRR and First Aid. 

lessons learnT and challenges: Some communities expect 
the creation of local employment opportunities or improve-
ments in their livelihoods through the project, i.e. daily allow-
ances for meetings and labour contributions. It is important to 
balance software (awareness raising, advocacy) and hardware 
interventions.
 

CASE 

Arjun, 14 years old, lives with his grandfather, parents, 
three brothers and two sisters in Karamdev village of 
the Kailali district that is located in the far western part 
of nepal. besides studying at 7th grade in amar primary 
school he spends his days collecting grass for the animals 
and playing football with friends – if time allows. the 
community suffers from severe annual floods that often 
destroy houses and crops. that’s why arjun felt it impor-
tant to join the school’s drr group to learn more about 
natural disasters and environmental issues.

during the last disaster, their straw house was damaged 
and the whole family evacuated. luckily, they had stored 
most of their supplies in another house on higher grounds 
and this time they were saved. arjun feels that through 
gaining skills and knowledge about drr he is able to pro-
mote his peers’ wellbeing and capacity to cope in emer-
gencies. His dream is to become a high school teacher. 

2.2.3. Access to quality pre-school and basic 
education 

outcome 1: 60 000 children have access to Quality Early 
Childhood Education and Basic Education Access to educa-
tion

IndIcator 1.1: Net enrolment rate in primary education

IndIcator 1.2: The percentage of children under school 
going age, who are enrolled in early learning programmes 
(Early Childhood Education [ECE] centres)

IndIcator 1.3: The percentage of children who are 
enrolled in non-formal basic education and literacy pro-
grammes (Gross Enrollment Ratio)

In Save the Children Finland supported partnering schools in 
2011 in three intervention countries (Ethiopia, Somaliland, 
Kenya), 35 700 children have had access to early childhood 
education, alternative and basic education.

eThiopia: At the end of the first year in primary schools, the 
enrolment rate in Save the Children Finland supported kebe-
les (wards) was 67 per cent. 25 911 children (51 per cent girls) 
have enrolled to Save the Children Finland supported primary 
schools. The variance between different woredas (district) is 
big, from 40 per cent (in Adama) to 90 per cent (in Basoli-
ben) net enrolment. The woredas in which Save the Children 
Finland has been working in since 2008 clearly show a higher 
enrolment to those that Save the Children Finland started 

2. Caregivers, Child Rights Community Committees, Local Councils, 
Police Child and Protection Units, Judiciary Personnel, Custodial Corps, 
Health Workers
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working in in 2011. The enrolment rate for children 4-6 years 
old in Save the Children Finland intervention kebeles is 51 
per cent for the time period September 2011-December 2011. 
Altogether, 1000 children entered into pre-school classes in the 
10 ECE centres that Save the Children Finland supported. 405 
children enrolled into Save the Children Finland established 
Alternative Basic Education Centres (ABECs) in two interven-
tion kebeles.

somaliland: The overall enrolment to the eight target schools 
had a fivefold increase - from 1328 students in 2009 to 8065 
children in 2011. According to the school records, enrolment 
of children with special needs to the eight targeted schools 
has increased by 57 per cent during the three years of project 
implementation from 400 to 630. During discussions (in four 
out of eight project schools), children openly claimed that dis-
crimination against children with disabilities, girls and children 
from internally displaced persons (IDP) camps has decreased. 
School records also reveal that children from all ‘categories’ 
are enrolled in schools – which could indicate that parents 
now send their children to schools regardless of gender, age 
or disability.

Kenya: The number of children with disabilities placed in 39 
project schools rose from 189 in 2009 to 318 in 2011. There 
is an increase of about 40 per cent in the number of disabled 
children enrolling to school.

QuAlity of EDuCAtion

IndIcator 1.4: The percentage of children’s mastery of 
emergent literacy in primary schools

IndIcator 1.5: The percentage of ECE and primary edu-
cation schools/sites supported by Save the Children Finland 
that meet defined quality education criteria3

These indicators were not measured in Somaliland and Kenya 
since 2011 was the last year of these projects and thus we did 
not have these indicators when the project cycle started.

eThiopia: The quality of education was assessed by the Save 
the Children quality learning environment tool and, in order 
to achieve the quality principles, all the four principles had to 
be passed. None of the schools have yet achieved the educa-
tion quality principles (in 2011), but for an Ethiopian school 
to pass all the quality principles is a rather tough requirement. 
There are four guiding principles; all of them need to be ful-
filled in order to meet the quality criteria: a) the emotional and 
psychological need of learners, b) children’s physical wellbeing, 
c) child centred teaching and improved learning outcomes, 
and d) parental and local community participation to improve 
education.

outcome 2: The systems and mechanisms are in place 
for implementing free ECE and Inclusive Education for all 
children 

IndIcator 2: The number of initiatives taken by local 
authorities to implement policies and legislation to ensure 
the right to education for all children

in Kenya and somaliland the main focus has been on put-
ting systems in place regarding inclusiveness, especially in 
getting children with disabilities into school. Three initiatives 
in this regard were made in Kenya. In Ethiopia the focus has 
been on building the capacity of Parent Teacher Associations 
(PTAs) and Community Management Committees (CMC) to 
become active players in pushing inclusive education systems 
into place. 

eThiopia: There were mainly four categories of initiatives 
taken by local education authorities and PTAs in 26 out of 39 
partnering schools and ABECs. 

1.   PTAs/CMCs conducted a number of community  
 sensitizations on their own to motivate parents to  
 send their children to schools, including children  
 with disabilities. 

2.   A CMC in all target kebeles mobilized their own  
 labour, finance, land and material for construction  
 of additional classrooms. 

3.  PTAs/CMCs provided support to schools in   
 the form of educational materials like textbooks,  
 teaching aids preparation materials. 

4.  Education offices and PTAs decided to jointly  
 repair old school furniture and construct shelters  
 for teachers in two of the implementation woredas.

Kenya: Out of the 39 targeted schools 26 (66 %) had their 
school development plans reflect children views and initia-
tives. Guidelines for implementation of a Gender Policy in 
Education have been finalised and plans to conduct dissemi-
nation are advancing. Through advocacy work the project 
managed to push for Educational Assessment and Resource 
Centre (EARC) officers to be included in the local decentral-
ised funds committee to take care of the interests of learners 
with disabilities. Through their influence resource allocation 
to schools by the committee has gone up. The project has also 
reinforced government policy that no child should be forced to 
repeat a class regardless of his/her performance. This has seen 
less emphasis by the schools by the mean score. Demand for 
transparency in the management of school funds has resulted 
in 18 schools out of the 39 targeted displaying the expenditure 
on the school notice board (46 %).

3. For quality education criteria see field guidance for reporting / 
education.
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somaliland: Guidelines for Inclusive Education were devel-
oped in 2010; with Somali language versions disseminated in 
2010 and 2011. The guidelines are still not well known among 
local level stakeholders. According to the new Director General 
(DG) of the Ministry of Education, the three main issues that 
the Ministry should focus on are quality, access and inclusive-
ness; and in the ensuing discussions he seemed to emphasize 
quality most. 

russia: In Vyborg, Save the Children Finland supported the 
development and introduction of a model of integrated/inclu-
sive education. Initially, seven pilot basic schools and two 
kindergartens were targeted – however, the positive experi-
ences of the Save the Children Finland support contributed to 
the decision of the municipalities for all 60 basic schools and 
56 kindergartens (with a total of 22 500 students) in the area 
became inclusive from September 2011. Also, more attention 
is now paid to training programmes and services focusing on 
promoting the inclusiveness and integration of children with 
disabilities.

outcome 3: Communities and local organizations protect 
and support children’s right to education, especially the 
marginalized groups 

IndIcator 3: The percentage of schools in Save the Chil-
dren Finland intervention areas supported by local commu-
nities to ensure access, quality and sustainability of education 
for all children

eThiopia: All Save the Children Finland partner schools in 
Ethiopia received support from their respective local commu-
nities. All schools were supported by community and govern-
ment offices, but only 70 per cent of the schools (31 out of 39) 
received a 20 per cent or more financial contribution from the 
community and the government. Save the Children Finland’s 
contribution to construction varied from 95 per cent (in Kersa 
Malima) to 40 per cent (in Ditta). Again, there is a clear trend 
to be seen in that the contribution rate in new woredas is lower 
than in the old woredas.

russia: 100 families participated in parents’ peer group meet-
ings and received information on inclusive education and edu-
cation policies, and shared experiences with each other. It is 
vital that the venue for parental peer support is suitable for the 
parents of disabled children, so that they can defend their right 
to education. In addition, 1538 parents, education profession-
als, local and regional authorities have been provided training 
and awareness raising on different aspects of inclusive educa-
tion and, as a result, have increased knowledge and pedagogical 
skills on inclusive education.

In Somaliland and Kenya, 2011 was the last year of the projects 
and this indicator was not introduced in 2008, when the pro-
jects were planned and so the data was not collected.

reach: Indirectly reached; girls 17 210, boys 18 260, adults 
9450. Directly reached; 7900 girls, 8100 boys.

lessons learnT and challenges: It is becoming more 
important to follow up on the quality of teaching, not only 
access to basic education. Frequent supervision of the teach-
ing capacity of teachers and their building capacity has to 
be incorporated into projects. As material input alone is not 
adequate, focus needs to be given to improved learning pos-
sibilities of children

Cultural practices affect continuity of education, especially 
for girls (Somaliland). Mainstreaming awareness on harmful 
traditional practices, e.g. early marriages, is quite important. 
Sensitization of teachers and communities has helped improve 
consciousness about the need to change these practices.

CASE 

masetwal, 10 years old, from ethiopia, has been attending 
her day-to-day education in Yejubie Special needs educa-
tion unit, as have other special needs children. mastewal 
lost her vision at the age of three due to an unknown 
illness. masetwal said that, “during my stay with my rural 
family, I considered myself to have no hope or vision. However, 
now I am determined to succeed in my vision to be a teacher.” 
She continued to say that she is happy with all aspects 
and procesess in her day-to-day education. She says, “My 
thanks to the project and the woreda education office for their 
great efforts in running the school.”

2.2.4. Water, Sanitation and Hygiene 

outcome 1: More children access safe water and adequate 
sanitation.

IndIcator 1: The percentage of children accessing safe 
water and adequate sanitation in Save the Children Finland 
supported areas

Efforts to develop accountability from the duty-bearers and 
caregivers have ensured that the safe water and adequate sanita-
tion services meant for children are accessible to them. In 2011, 
the percentage of such children is 70 per cent in Bangladesh, 
India and Nepal. 
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outcome 2: Targeted communities, including the children 
and the most marginalized, adopt and advocate appropriate 
WASH practices. 

IndIcator 2: The percentage of target community mem-
bers who have adopted and advocate appropriate WASH 
practices

Strengthening accountability mechanisms is not only limited 
to the duty-bearers. The responsibility and accountability of 
the community and caregivers is of equal importance in this 
programme, with special emphasis on the most vulnerable 
and marginalized. This has led to appropriate WASH practices 
being adopted and advocated by 65 per cent of communities 
in Save the Children Finland supported areas.

reach: Indirectly, WASH projects reached 20 416 children and 
91 837 adults and directly, 45 612 children and 35 058 adults.

lessons learnT: This approach of working with a child rights 
perspective has brought a new dimension where people and 
duty-bearers are becoming responsive regarding their own 
duties and responsibilities with regard to WASH. In practice, 
this means that systems are being established or strengthened 
that would ensure better access to WASH facilities for poor 
children as well as adults.

CASE 

establishing the accountability of the local government 
towards disadvantaged children – 30 children of a ward of 
village magarkheda in the Sehore district of India had been 
facing grave difficulties because this ward is almost three 
kilometres away from the main village. due to lack of any 
facilities in the ward, children had to travel this distance 
and cross two rivulets to fetch water and attend school, 
which was strenuous as well as hazardous for them. dur-
ing this WASH project, the support group identified this 
ward as a poverty pocket and through various meetings 
with the community members and consultation with chil-
dren developed a micro plan for this ward. this was then 
approved by a special Gram Sabha (village assembly) and 
included in the village plan. this plan is now sanctioned 
at the district level. as a result, a water point has been 
installed in the ward itself by the panchayat (self govern-
ment) and the education department has sanctioned a 
primary school for the ward.

2.2.5. Child protection – Strengthening 
national Child Protection Systems 

outcome 1: More children access quality child protec-
tion services4 

IndIcator 1: The percentage of children and caregivers 
over a 12-month period who used prevention and response 
interventions supported by Save the Children Finland 

eThiopia: Approximately 17 per cent of the child population 
in the 7 woredas received child protection prevention and 
response services in 2011. In total, approximately 105 000 chil-
dren and 72 000 adults benefited from protection services given 
by woreda and kebele offices and community based child pro-
tection committees supported by Save the Children Finland. 

somaliland: 2378 children received prevention and protec-
tion services, 3102 adults benefitted from them in the target 
communities and 621 children benefitted directly from the 
community based child protection referral services (which, for 
example, were: providing children with medical and counsel-
ling support, and reintegration of children with their families 
and communities). 

india: Almost 100 per cent of the targeted children (1345 out 
of 1350) and 86 per cent of the targeted adults (1775 out of 
2016) received prevention and protection services in the target 
communities of Ajmer and Tonk. Of the total child and adult 
population the targets were 6 per cent for both.

nepal: Six Village Child Protection Committees (VCPCs) 
supported 56 needy children and provided financial support 
to District Development Committees and VDCs. Educational 
support and scholarships were provided for 59 children (28 
boys and 31 girls, of which 10 were victims of trafficking) 
who were not able to enrol in school due to financial prob-
lems, orphans and those suffering from natural and manmade 
disasters. Trained teachers identified children in need of psy-
chosocial counselling and provided counselling support to 10 
children (6 girls and 4 boys: 6 victims of child trafficking and 
4 victims of child abuse). 

WesT africa: A total of 13 026 children benefited from child 
protection actions through emergency care in cases where 
children were in danger (withdrawal, feeding, accommoda-
tion, first aid, transport), through referral services (to social 
services, the police) and through protection actions for children 
and young workers who were victims of violations in their 
workplace (physical abuse, dangerous work conditions). 11 560 
working children were supported to gain access to preventive 
and curative health services through the payment of services 
or referral to free services by the local associations (AMWCY. 

4. A list of protection services/activities is be annexed to the indicator 
technical guidance note. 
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12 046 working children (14.7 % of all AMWCY members) 
were supported by the AMWCY to gain access to education or 
training (5619 children) through payment of fees or negotiation 
of the non-payment of fees and the establishment of literacy 
centres by the AMWCY. 

russia: In Vyborg, on average, 183 children per month, 
including children with disabilities, have been provided with 
opportunities to participate in civil society activities such as 
weekly recreational clubs, cultural, sport and social events, 
and recreational summer camps. In Petrozavodsk, social and 
material support was provided to 100 young people leaving 
children’s homes to prepare them for independent life outside 
of institutions.

outcome 2: An established constituency to improve child 
protection laws, policies and practice 

IndIcator 2: The number of initiatives raised by the 
constituency to improve child protection laws, policies and 
practice in a 12-month period 

eThiopia: Save the Children Finland supported a regional 
level situation analysis of orphans and vulnerable children 
(OVC) and the regional bureau of social welfare in preparing 
the regional plan of action for OVC. This plan of action was 
submitted to the regional council for endorsement and lobby-
ing for the plan to be tabled and approved by the council con-
tinues. Save the Children Finland advocated for the approval 
of the regional policy on OVC and for the sector offices such 
as health, education, social welfare and the justice system to 
plan their respective programmes for ensuring the protection 
of OVC. 

Kenya: Partner NGO CRADLE advocated the development 
of four legislations aimed at mainstreaming children’s issues 
in key legislations; The Victim Protection Bill 2011, The Child 
Justice Bill 2011, The Legal Aid Bill 2011, The Social Protec-
tion Bill 2011. They also lobbied and advocated for various 
amendments to the Children’s Act and Sexual Offences Act. 
No amendment was effected during the period under review. 

somaliland: Save the Children advocated for the Government 
to take a lead role in Coordination of Child Protection as part 
of strengthening the child protection systems from national 
to community level. Through the Ministry of Labour and 
Social Affairs and the Ministry of Justice the Government has 
taken the lead role in coordination of child protection issues. 
Strengthening systems has been incorporated as key priorities 
in the National Development Plan 2012 - 2016. 

Education is a key tool to reduce child labour and the 
vulnerability of children. In 2011, over 12 000 children 
benefited from literacy education actions in the six target 
countries under the project “Reduction of working children 
exploitation in West Africa”. Photo: Eeva Johansson.

Pavel, 8 years old, together 
with his father Andrei Ivanov 
at the Yuri Gagarin camp 
grounds on the Karelian 
Isthmus in Russia. Through 
Save the Children Finland’s 
Russian partner organization, 
Beregite Detei, Pavel and his 
family has received various 
forms of the psychosocial 
support and counselling. The 
summer camp was inclusive 
(that is to say, also open to 
disabled children).  
Photo: Anders Mård
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Save the Children advocated for the enactment of a compre-
hensive Children’s Act. The Ministry of Justice submitted the 
proposals for incorporation in the National Development Plan. 
The Government incorporated the recommendation for legal 
reform as part of the National Development Plan 2012 – 2016 
and allocated resources to the Ministry of Justice’s budget as 
well as the budget of the law reform commission. 

india: In Rajasthan, Save the Children provided support to 
district administration in rolling out the government launched 
Integrated Child Protection Scheme (ICPS). District level child 
protection structures - Child Welfare Committee (CWC), Juve-
nile Justice Board ( JJB) and Specialized Juvenile Police Unit 
(SJPU) - were provided with capacity building support and 
technical support. Save the Children had a good working rela-
tionship with all these structures. A District Child Protection 
Plan was being developed in Ajmer and Tonk with technical 
inputs and support from Save the Children. A committee was 
constituted in Tonk with members from CWC, JJB, the District 
Child Protection Unit and a project team to monitor progress 
of the 3-month action plan for the ICPS roll-out.

nepal: An Anti-Human Trafficking Action Committee was 
formed with representatives from all major political parties 
of the three electoral constituencies of the Sindhupalchowk 
district, partner NGO MANK and 13 other stakeholders. The 
committee prepared a draft action plan where the formation of 
an anti-human trafficking Village Taskforce was envisaged. An 
emergency rescue team was formed in the district to reduce/
end child rightś  violations. The main objective of this team is 
to document the cases and trends related to violations of child 
rights in order to respond and advocate on behalf of children 
on a local level.

outcome 3: Improved protection for children through 
effective community based mechanisms
in Save the Children Finland operational areas 

IndIcator 3: The percentage of community based child 
protection mechanisms functioning effectively in Save the 
Children Finland operational areas in a 12-month period5 

eThiopia: Save the Children Finland supported 274 commu-
nity based child protection structures (120 women’s self-help 
groups, 47 child protection coordination committees, 104 
traditional village communities, two Savings and Credit Asso-
ciations). By the end of the year 120 (43%) of the communitieś  
own child protection systems were functioning effectively.6 

somaliland: 25 Child Rights Community Committees 
(CRCCs) were established with a membership of 100 women, 
150 men. CRCCs provide care and support to children but 
their effectiveness is still being hampered by their inability to 
effectively handle all child protection cases (due to volume and 
capacity), document handled cases or meet regularly.

india: VCPCs and Children’s Collectives (CC) were formed in 
all 75 project villages with a membership base of 1137 people in 
VCPCs (573 men, 412 women, 80 boys and 72 girls) and 1345 
children (797 boys and 548 girls) in CCs. The children of these 
clubs proved to be reliable sources of tracking child protection 
and education issues in the villages. 

nepal: Three new VCPCs were formed, one reformed and 
19 previously formed committees were supported. 104 Child 
Protection Committees (CPCs) with 863 members (331 women 
and 532 men), were formed in different VDCs. 

WesT africa: Six AMWCY National Coordination bodies and 
110 AMWCY local associations were supported. As a result of 
awareness rising, targeting a total of 224 790 employers and 
parents on the rights of working children and monitoring work-
ing places, conditions for children and youth (94 % of work-
ing children and youth were surveyed) were improved in six 
programme countries. The reduction of working time enabled 
29 216 AMWCY members to take part in literacy and leisure 
activities such as theatre, sports and art workshops organised 
by the AMWCY or their local partners.

russia: In Vyborg, almost 400 professionals, civil society 
organisations and local authorities have been trained on issues 
related to child rights and who now can better account for the 
rights of children in their daily work.

Support was provided to child clubs, social activities and 
excursions in the 15 institutional care homes in Petrozavodsk 
to provide children placed in these institutions with equal 
opportunities to growth, development and education as other 
children and promote the fulfilment of child rights. The capac-
ity of children’s home staff and management in 15 children’s 
homes has been improved through the provision of training 
and support. 

Poster: An example of 
awareness raising materials 
produced as part of the child 
protection project in Kenya. 

5. ‘Effectively’ and ‘community’ are defined in the technical guidance 
notes of the indicator.
6. A checklist was developed to evaluate the functionality of the com-
munity based structures.
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reach: In Child Protections projects, Save the Children Fin-
land directly reached 56 637 girls, 48 598 boys and 104 411 
adults. Indirectly, the projects reached 85 554 girls, 83 262 boys 
and 520 895 adults. 

lessons learnT and challenges: Rights based advocac 
work with duty-bearers needs a sensitive and positive approach 
and emphasis should be on guiding and providing solutions 
for the duty-bearers. Thus, involving government officials and 
community members in all child protection activities is crucial 
from the beginning of work being done.

CASE 

according to the parents in tchamba (in togo), sending 
a girl to school is not worthwhile. this is why girls were 
scarce in local schools. they work as sellers in market, 
street peddlers; others are in the handcraft trade and, 
for the majority, the priority is to marry and not have to 
worry about earning an income. as a result of the local 
amWcY carrying out awareness raising activities, now 
most parents understand that sending a girl to school is as 
worthwhile as sending a boy. Junior and senior secondary 
schools are full with girls now compared to before when 
girls were hardly reaching primary grade 6. the amWcY 
with the support has created a literacy class in which girls 
are the best. 

2.2.6. Social protection 

outcome 1: Children benefit from improved access to 
social protection measures 

IndIcator 1: The percentage of children and their car-
egivers receiving social protection benefits in a 12- month 
period

In 2011, 1536 beneficiaries across South Asia (Nepal, India, 
Bangladesh) were granted access to regular social assistance as 
a result of the projects. Out of this, 42 per cent of the assistance 
extended can be classified as child focused social protection, 
which means that the benefit is directly intended to support the 
development of children. Examples are school stipends (in all 
countries) and a cash-based foster care programme for orphans 
conditioned on school attendance (in Nepal and India). Save 
the Children Finland also worked with adult beneficiaries 
to enhance the chances of general social protection benefits 
that also impact children. For instance, a widow receiving a 
widow’s pension or a parent receiving regular cash through an 
employment guarantee programme can be sensitised to send 
their children to school instead of to work and to invest in 
their growth through better nutrition. A systematic community 
based participatory process was adopted across the programme 
area to identify households with deprived and vulnerable chil-
dren. The local government in all three countries accepted the 
process for identification of beneficiaries. 

A women´s self-help 
group in Angkober, Ethi-
opia, engaged in income 
generating activities. 
For the advancement 
of child protection and 
education, Save the 
Children Finland sup-
ported 120 women´s 
groups and over 150 
other community based 
groups and associations 
in Ethiopia in 2011. 
Photo: Siru Juurola
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outcome 2: Governments’ social protection policies and 
programmes become more child sensitive 

IndIcator 2: At least one social protection policy, pro-
gramme or mechanism per year in each Save theChildren 
Finland supported country is more child sensitive. 

In addition to the work in the districts and with local govern-
ments, initiatives were carried out at national and policy level 
in all three countries. The objective of the policy level work is 
to negotiate for social protection policy and programmes to 
become more beneficial for poor children.

Bangladesh: An initial national seminar organised by Save the 
Children on CSSP received ample attention in the national 
press and with key ministries. A presentation by Save the Chil-
dren at an international social protection conference in Dhaka 
organised by the UNDP facilitated access to policy makers and 
a dialogue with donor organisations supporting the develop-
ment of a social protection strategy for Bangladesh.

nepal: Save the Children led the consultation for establishing 
a civil society forum on social protection at national level. A 
forum was formed and has been actively engaged in comment-
ing on the National Social Protection Framework for Nepal.

india: A dialogue was initiated with the state governments of 
Bihar and Rajasthan on CSSP. Hence, in the first year of the 
programme the concept of CSSP gained critical attention and 
appreciation at policy level.

reach: The social protection projects of Save the Children 
Finland reached 247 012 people in total, of which 90 644 were 
children (47 248 girls and 43 396 boys). Directly, the projects 
reached 16 696 children (of which 55 % were girls) and 29 902 
adults (of which 47.3 % were women).

lessons learnT and challenges: Effectiveness of social 
protection is interlinked with functional services, especially 
education and health, in order to have a crucial impact. In other 
words, an education stipend conditioned on school attendance 
or cash paid out for a visit to a health centre will go much fur-
ther if the quality of education and health service is of good 
standard. Our practical understanding of this increased and 
we are taking certain measures towards service improvement, 
although it has to be recognized that there is a limit to what an 
NGO like Save the Children can achieve in improving govern-
ment service delivery.

During 2011 it became clearer that the creation of evidence 
through high quality research is crucial to influence govern-
ments to improve social protection policies and programmes 
for children as well as generally.

CASE 

rabiya is an eight-year-old girl living in the mymansingh 
district in bangladesh. When her father got ill and was 
unable to work rabiya’s mother took her from school 
and sent her to dhaka to work as a domestic help. the 
salary that rabiya could fetch was meagre and she also 
complained of physical abuse, but her mother decided to 
keep her in dhaka as it meant that there was one less 
mouth to feed. through a series of interactions, the cSSP 
staff convinced rabiya’s parents that it would be better for 
her to return to the village and attend school. In addition, 
the School management committee gave rabiya access to 
the Primary education Stipend – a monthly cash allowance 
for poor children conditional on regular school attend-
ance, and the village council included her mother as a 
beneficiary for the Vulnerable Group Feeding Programme, 
which entitles her to 30 kg of monthly foodgrains. rabiya 
is now in school and the family has some support to man-
age their basic food security.

12-year-old Shafali Begum together 
with her mother Sokhina.   To sup-
plement the family’s income, Shafali 
was sent to the city of Mymensingh 
in Bangladesh to work as a domestic 
help. 

Through Save the Children’s CSSP 
project, her parents were able to 
apply for and receive public social 
benefits targeting ultra-poor families. 
Shafali returned home and was admit-
ted to a non-formal education school 
supported by Save the Children. 

“My dream is to continue my educa-
tion and ensure that my sister and I 
receive a primary stipend so that we 
can be admitted to a formal school.” 
Photo: Save the Children
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3.1. Communications

outcome 1: Increased visibility of Save the Children 
Finland ś work and achievements

IndIcator 1: Quantitative measure of media coverage

IndIcator 2: The number of people participating in vari-
ous public Save the Children Finland events

outcome 2: Active engagement of children and youth 
in Finland in learning and dialogue on issues related to the 
rights of children and development

IndIcator 2: The number of children, students and teach-
ers reached by various development education activities

as per The WorK plan, communications were conducted 
with the aims of informing the public about Save the Children 
Finland international programmes and for promoting aware-
ness, understanding and debate on issues related to the Rights 
of the Child and development. In addition, the objective was 
to enhance the transparency and accountability of Save the 
Children Finland operations.

In Finland, communications consisted of public information, 
development communication and development education. In 
the countries and areas of operations, communication activities 
were executed through and within the programmes.

Public information and development communication: Media 
coverage of Save the Children Finland International pro-
grammes in 2011 increased by 20 per cent over the previous 
year (185/222 media hits). News media were provided with 
news stories, background information, interviews and various 
communication materials. All the main TV-channels were 
served with ready-to-use reports or video materials.

Use of social media for communications increased significantly. 
Save the Children Finland managed social media platforms 
(Facebook and Twitter) had on average 4000 monthly active 
users. The trilingual (Finnish-Swedish-English) website of Save 
the Children Finland was continuously updated with news and 
background information on Save the Children Finland Inter-
national programmes. The website had 267 092 visits in 2011.

Two issues of the bilingual (Finnish-Swedish) printed news-
letter Tulevaisuus uusiksi (Rewrite the Future) were produced 
and distributed to stakeholders, interested parties and key 

3. COMMUnICATIOnS & AdVOCACY 

target groups, like schools. Circulation of the newsletters was 
34 900 and 10 800.

News, activity reports and information resources were dis-
tributed directly to various stakeholders of Save the Children 
Finland International programmes, policymakers and develop-
ment co-operation actors.

Development education: Students and teachers, from primary 
to tertiary level, constituted the main target groups of Save 
the Children Finland development education. In addition to 
production and dissemination of educational materials, Save 
the Children Finland facilitated and executed a few small-scale 
development education projects in schools. Approximately 
6150 students in 29 Finnish schools and 615 students in Kenya 
were directly reached by these activities.

In 2011, Save the Children Finland took part in following 
public events: Educa teachers’ fair in Helsinki, in January; the 
World Village Fair (Maailma kylässä) in Helsinki, in May; and 
Markets of Possibilities events (Mahdollisuuksien tori) around 
the country during the spring and summer.

3.2. Advocacy
Advocacy is an inherent part of the human rights based devel-
opment co-operation. According to Save the Children, advo-
cacy is a set of organized activities designed to influence the 
policies and actions of others to achieve positive changes for 
children’s lives, building on the experience and knowledge of 
working directly with children, their families and communities.

Children’s rights are often violated through a combination of 
complex processes, from the levels of family and community 
to national, regional and international levels.

Save the Children Finland’s advocacy work is a strategic, tar-
geted means for enabling change for children as per dual man-
date, both in development and in emergencies. As a result, our 
advocacy work is not undertaken in isolation or as an add-on, 
but integrated in the wider programme of practical support 
for children, capacity building and research; all contributing 
towards the same overall objectives.

In Finland, a seminar for newly appointed MPs and their assis-
tants was organized in March on child poverty, both from 
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the domestic and international development perspective. Co-
operation with the parliamentarians regarding international 
development took place via the parliament’s Pro Child (Lapsen 
puolesta) group as well as via the Parliament’s Population and 
Development groups’ Civil Society Organisation subgroup. 
Various decision makers were engaged in dialogues regarding 
the fulfilment of child rights, especially regarding child protec-
tion in emergencies and crisis management. The campaign Älä 
pese käsiäsi, run together with World Vision Finland on Millen-
nium Development Goal (MDG) 4 - on reducing under-five’s 
mortality rate - lasted until September. It included awareness 
raising, a seminar and general advocacy work towards decision-
making and maintaining information portals on social media 
and the internet.

In our countries of operation, advocacy initiatives and activ-
ities are annually collected via an Advocacy Measurement 
Tool (AMT) developed by Save the Children. Each project is 
required to report in using the AMT, which gives the advocacy 
data in concise and coherent form for further processing.

outcome 1: A strong capacity within Save the Children 
Finland to facilitate and undertake child rights evidence-
based advocacy in Finland and each of the regions where 
Save the Children Finland is present

IndIcatorS 1: The number of staff whose percentage of 
working time is allocated to advocacy

Since the beginning of the year, the Home Office of Save the 
Children Finland has had one full-time Advocacy Adviser. 
Additionally, until end of September, both Save the Children 
Finland and World Vision had a shared campaign officer, who 
worked towards the mutual campaign, focusing on the MDGs 
4 and 5 - on newborn and child survival, and maternal health.

The change process within the Save the Children and on-
going discussions on advocacy’s roles and focuses also affected 
the finalization of Save the Children Finland’s own advocacy 
strategy and action plan. However, it is due to be finalized 
within the year. However, the themes are naturally linked to 

the programming focuses, namely: child protection, newborn 
and child survival, and child rights governance.

Save the Children Finland has nominated focal advocacy per-
sons for its operating areas who are in close contact with the 
head quarters based Advocacy Adviser. The focal advocacy per-
sons also ensure that the annual reports included the use of the 
Save the Children designed AMT. The Programme Manager 
on Emergency Preparedness and Response is the focal point 
for humanitarian advocacy and represents Save the Children 
Finland in Save the Children’s humanitarian advocacy group.

outcome 2: The external advocacy focus for 2011 is child 
protection, newborn and child survival, and child rights gov-
ernance. The focuses for the further programme plan period 
2012-2013 and strategic period 2012-2015 will be developed 
in the above mentioned Advocacy Strategy

IndIcator 2: The number of concrete actions related to 
advocacy initiatives: the number of seminars, meetings, posi-
tion papers and press hits. (Upcoming strategy will define 
specific indicators of impact.)

A seminar on global child poverty was organized in March, as 
mentioned above, and a total of 12 position papers were pre-
pared, covering topics from the EU’s multi financial framework 
to the World Bank’s Social Security Strategy paper.

Advocacy work was additionally conducted targeting the candi-
dates of the parliamentary elections as well as to influence the 
development of the Programme of the Finnish Government. 
During a meeting at Save the Children Finland Home Office, 
the new parliamentarians were introduced to the work of the 
organization, including the development co-operation and 
humanitarian aid. Advocacy to affect Finland’s new Devel-
opment Policy Programme was done in close and good co-
operation with other child rights organizations, i.e. World 
Vision, Plan and UNICEF. A working group of partnership 
organizations representing humanitarian aid also made a con-
tribution to development policy formation.

Save the Children Finland is also represented in various bod-
ies, such the Finnish NGDO Platform to the EU (chair), the 
National Committee for Civilian Aspects of Crisis Manage-
ment NGO section and the Rio+20 children and youth Major 
Group. Meetings with various decision makers, from the minis-
ters to parliamentarians and different ministries’ civil servants, 
were held.

Save the Children staff from Kenya, representatives from the 
Kenyan ministry and Save the Children Finland’s partner 
organization from Kenya participated in the International 
Child Protection seminar in Tampere – in addition, a seminar 
on child protection in Kenya was held in Helsinki.

Members of Parliament and experts discussing child poverty 
during a seminar held ahead of the parliamentary elections of 
spring 2011. The event was organised by Save the Children and 
World Vision. Photo: Mari Waegelein
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In 2011, over 190 000 children benefited 
directly from Save the Children Finland’s 
programmes. Photo: Anne Heinonen

4. enSURInG qUAlITY PROGRAMMInG

4.1. Capacity building and technical 
assistance (TA)
 
in 2011, core harmonization processes of Save the Children 
International, such as monitoring and evaluation (M&E) sys-
tems, are been tested and further development work is going 
on. Save the Children Finland staff has been involved in these 
processes, taken part in technical sessions and forums as well 
as built the capacity of implementing partners to adapt required 
strategies and programming, inherent in the CRP framework. 
Also, the roles and responsibilities in grant management and 
technical assistance (TA) between the member organisations 
and Save the Children International have been agreed. As a 
result, Save the Children Finland has begun the revision of job 
descriptions and roles in the field and Home Office, starting 
the process in South Asia.

One of the key tasks under the new structure is the provision 
of TA by the members. TA’s support programme: designs 
and development of M&E systems for activities, defines pro-
gramme planning standards and frameworks, supports pro-
gramme implementation, encourages quality and transferral 
of best practice between countries, prepares and runs training 
to build the capacity of staff and partners. TA may be short or 
long-term, one-off or on-going, over the life of a project grant 
and delivered by national or international staff or consultants.

Save the Children’s aspiration to be a ‘dual mandate’ agency - 
which means that equal priority will be given to both humani-
tarian and development work - will influence the work and 

tasks of all staff. It is expected that both humanitarian and 
development work will equally form the culture, goals and 
objectives of Save the Children. The knowledge and skills to 
manage and implement quality programmes in development, 
humanitarian and transition contexts requires more capacity 
building at the country level.

In the EARO, Save the Children Finland’s approach has been 
long-term continuous capacity building; supporting partners 
to cascade it down to project and community levels. A core 
group of CRP facilitators (currently 11) have been regularly 
trained on child rights programming since 2010 and, in 2011, 
training focussed on facilitation skills, monitoring and rights-
based management.  The facilitators are now confident in CRP 
facilitation and their practical programming is continually 
improving. The EARO has one member of staff (a child rights 
advisor) earmarked for TA for programming. Her role has been 
to support partners, particularly on design, monitoring, child 
participation and thematic knowledge (child rights governance, 
DRR and inclusive education).

In West Africa, Save the Children Finland’s Programme Man-
ager provides day-to-day technical and capacity building sup-
port to the project implementing partner in six countries. The 
Regional Manager is also a member of a multiagency work-
group organizing, planning and providing technical support 
for the first regional child protection conference on strengthen-
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ing child protection systems in Sub-Saharan Africa, to be held 
in Dakar in May 2012. The Regional Manager has also actively 
supported the organization and coordination, especially in 
regard to children’s participation in the conference on ‘children 
without appropriate care’, which will be held in May 2012.

In South Asia, three regional advisors provided the thematic 
knowledge on CSSP and CRP. They are Delhi based, working 
in India, Nepal and Bangladesh. The prime role of the advi-
sors was to provide inputs to programme development and 
monitoring and to build the capacity of project staff to assure 
quality implementation. They advocated for child rights in 
various forums and strengthened civil society by providing 
training on child protection and child participation to partner 
NGOs. TA for DRR projects in South Asia was provided 
directly from Save the Children Finland Home Office. Besides 
capacity building in child rights programming, CCDRR, pro-
ject design, implementation and monitoring the programme 
manager facilitated an annual regional meeting to share the 
experiences and lessons learnt among the DRR project staff 
of Bangladesh, India and Nepal.

On a global level, capacity building and coordination of Save 
the Children’s work is mostly built and developed by member-
led Global Initiatives. In 2011, we participated in the work-
ing groups of CRG, CPI, Child Protection in Emergencies, 
Humanitarian advocacy, DRR & CCA, Humanitarian Refer-
ence Group (HRG), EU & ECHO design groups and the M&E 
steering group.

4.2. Monitoring
As defined in the Save the Children Finland Programme Plan 
2011-2013, demonstration of meeting programme objectives is 
done through 18 Global Programme Outcome indicators (2-5 
for each theme). In addition to the Global Outcome indica-
tors each project has project level indicators, which vary from 
project to project.

projecT moniToring: Monitoring, as with Save the Children 
Finland’s all programming approach, is informed overall by 
Child Rights Programming. During 2011, all projects devel-
oped rigorous monitoring plans that are partly or completely 
implemented by partners. The monitoring plan clearly defines 
the monitoring system, roles, responsibilities, the plan for 
conducting baseline, tools to be used, dissemination of col-
lected data and the budget for monitoring. This plan clarifies 
the responsibilities of monitoring and access to information.

All Save the Children Finland projects have clearly defined 
objectives created using an appropriate project framework with 
a reasonable number of SMART indicators7 for each objective 

against which progress is assessed. The starting point for qual-
ity monitoring is conducting a baseline for each project. The 
baseline in this context means the collection of indicator base 
data. In Eastern and West Africa, and in South Asia, sixteen 
baseline studies were conducted in 2011.

All monitoring systems used by Save the Children Finland have 
been harmonized with Save the Children international proce-
dures and standards. In addition to obtaining monitoring data 
from quarterly and annual project narrative reporting, Save the 
Children obtains data with the Total Reach tool. Total Reach 
is an estimation of the number of children and adults reached 
by Save the Children Finland by theme and/or project. Other 
additional monitoring information is gathered through the 
Advocacy Measurement Tool, the case study reporting format 
and the Child Participation Measurement Tool. All data col-
lection processes (baseline, monitoring, evaluation, research) 
adhere to recognized ethical standards and the best interests 
of the child. Projects include the appropriate, relevant and 
meaningful participation of children, partners and other stake-
holders in all aspects of design, monitoring, and evaluation.

An integral part of Save the Children Finland monitoring 
system is accountability, feedback and learning. Sharing infor-
mation on our progress and results with our key stakeholders 
and seeking their feedback is important. This is done through 
regular project steering committee meetings and annual review 
meetings with project stakeholders. In 2011, all Save the Chil-
dren Finland projects held at least one project review meeting 
with stakeholders. For example, project steering committees 
met quarterly in Eastern Africa. 

programme moniToring: Data for the 18 Global Programme 
indicators is gathered from the project monitoring data. The 
data reported in this report under each indicator (chapter 2.2.) 
is mostly gathered during the project baseline process and it is 
against this data that Save the Children Finland will be report-
ing its achievements in 2012 and 2013.

Compiling project level data under each theme, verifying and 
analysing the data is done in Save the Children Finland Home 
Office by the Programme Managers. 

7. Specific, Measurable, Achievable, Realistic and Time-bound 
indicators
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5.1. Personnel abroad
in february 2011, a neW programme manager/Representa-
tive was recruited for West Africa. The appointed person is 
based at Save the Children Sweden’s regional office in Dakar, 
Senegal; thus, continuing to work closely with the Child Pro-
tection Global Initiative. The Programme Manager spends 50 
per cent of her time as the project technical advisor and 50 per 
cent of her time based in ENDA’s (the project implementing 
partner) office in Dakar. 

In Kenya, Save the Children Finland has had an East Africa 
Regional Office since 2006 in Nairobi (8 staff members) includ-
ing the Regional Representative and Regional Child Rights 
Advisor (both Finns), Regional Programme Manager, Regional 
Finance and Administration Manager, Kenya Programme 
Officer, Finance Officer, Administration & Finance Assistant 
and Driver/Messenger. The Regional Representative has the 
overall, ultimate responsibility for all functions comprising of 
programming, finance and administration.

In Ethiopia, Save the Children Finland has a Country Office 
in Addis Ababa and two field offices in Halaba and Konso in 
Southern Ethiopia, with a total of 22 staff members. 

In South Asia, Save the Children Finland has advisors (under 

the Save the Children International Regional Office, Singapore) 
located in Delhi (three advisors: Lead Advisor Social Protec-
tion, Regional Adviser Social Protection, Regional Adviser 
Child Rights & WASH, and three support staff: Finance Man-
ager, driver and office attendant. 

5.2. Personnel in Helsinki
In 2011, Save the Children Finland had ten staff members in the 
International Programme team at the Home Office: Director 
of International Programmes, Programme Managers (four): 
for South Asia, Eastern Africa, West Africa and Russia, Pro-
gramme Manager on Emergency Preparedness and Response, 
Advocacy Advisor, Communications Officer and Programme 
Assistant. The team was supported by the Finance depart-
ment and Fundraising team. Programme Managers for specific 
regions visited their respective country programmes at least 
once during the year. The Programme Manager on Emergency 
Preparedness and Response spent approximately 30 per cent 
of the time in the field. The Programme Manager manages 
Save the Children Finland supported emergency projects in all 
countries and provides TA to Save the Children Finland and 
Save the Children country office staff globally when required. 

5. PeRSOnnel

Programme managers Job Ochieng 
(Eastern Africa Regional Office, Kenya) 
and Melesse Berhanu (Ethiopia 
Country Office) participated in the 
World Village Festival 2011 in Helsinki, 
Finland. Photo: Max Holm
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save The children global managemenT sTrucTure is 
under transition and thus management structures partly (in 
Asian countries) work as described below and there partly still 
exists a management structure where Save the Children Finland 
has its own offices (in African countries). This shift started as 
planned from Asia, and all the management will be under the 
new structure by the end of 2012.

Programmes are: aligned with the Save the Children’s theory 
of change and strategic plans; responsive to member supported 
initiatives in Save the Children themes and sub-themes; and 
consistent with Save the Children’s mandate to work in humani-
tarian, development and transition contexts.  

The Country Office Strategic Plan is reviewed annually and a 
Country Annual Plan is reviewed quarterly. Management holds 
itself accountable for achieving thematic and operational objec-
tives as well as for carrying out the activities in the action plans.

The Country Office programme deliverables (reports, plans, 
etc.) are submitted on time to all programme stakeholders, 
external and internal, including members like Save the Children 
Finland. All staff who manage programmes/projects and all key 
staff who have been on the project for at least three months are 
aware of the programme/project’s objectives, major activities, 
work plans and budgets.

Senior Management Team (SMT) members regularly visit sub-
offices in the Country Office and project areas to review pro-
grammes, including the adequacy of management and internal 
controls. Each sub-office is visited at least quarterly by an SMT 
member, and every SMT Member visits at least one sub-office 
annually. Written feedback is provided to sub-office manage-
ment on issues and proposed solutions and is followed up in 
subsequent visits.  

The Country Office has a system to promote, regularly collect 
and respond to beneficiary feedback, suggestions and com-
plaints, including those related to Child Safeguarding. 

Various Standard Operating Procedures (SOPs) have been 
prepared by Save the Children that safeguard the quality of 
management and programming. Where host country rules or 
donor requirements are more stringent than Save the Children 
policies and SOPs, host country rules and donor requirements 
take precedence over Save the Children policies and SOPs. The 
most important policy is the child safeguarding policy. Save the 
Children policies and SOPs are regularly updated.

6.1. Human resource management
The Country Office (CO) organizational structure is aligned 
with and organised to effectively implement Save the Children 
and CO strategic plans, is reviewed regularly (at least once a 
year) and revised if necessary; it clearly identifies the role of 
each unit as well as their relationship to each other. 

The CO has up-to-date local human resource policies and pro-
cedures that are accessible to all staff; compliant with national 
and local employment laws and regulations. All positions have 
current (reviewed/revised in the past 12 months) job descrip-
tions with clearly defined responsibilities, accountability and 
person specification. Staff selection is carried out through a 
well-documented, transparent and efficient process which: 
aims to encourage a diversity of applicants, includes clear selec-
tion criteria and includes appropriate child safe guarding and 
reference checks undertaken and documented in line with 
agreed local procedures. 

All newly recruited or assigned staff are thoroughly oriented to 

6. MAnAGeMenT
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their position and to Save the Children and receive a security 
briefing within the first 24/48 hours, in line with the Safety 
and Security protocols. They receive an overview within one 
week of commencing employment to include key policies; 
local safety procedures; Child Safeguarding policy; Save the 
Children values, vision & mission; and basic administrative and 
programmatic information relevant to her or his position. A 
more in-depth orientation and induction within three months 
of hire should be implemented.

Personnel information on all staff is complete, up to date and 
secure. Formal performance appraisals are carried out at least 
annually against agreed-upon performance objectives and 
include realistic training and personal development plans, 
which should be congruent with the programmes priorities 
and have adequate budgetary provision.

All staff salaries and compensation packages are in line with 
defined CO salary ranges that adhere to Save the Children 
guidelines and which are regularly benchmarked against the 
local market at least every two years.

There exists, and staff are aware of, a clearly defined employee 
complaint and investigation system that enables and encour-
ages staff to draw management’s attention to activities that may 
not comply with the values, mission, policies and/or commit-
ments of Save the Children.

6.2. Financial management 
finance: Budget versus Actual Review – Appropriate CO 
finance and programme staff jointly review budgets versus 
actuals monthly and take corrective action as needed, including 
revising and adding budgets. Budgets are phased in line with 

the activity plan and entered into the Financial Management 
System. There is a segregation of duties so that no one person 
has control of the whole of any financial process. The scheme 
of delegation is complete and up to date; compliant with global 
Delegated Financial Authority rules and guidance; and consist-
ently applied. Bank and cash balances are reconciled monthly/
weekly respectively with independent cash counts evidenced. 
Good practice bank/cash procedures are followed as per the 
finance manual. Finance month end / quarter end / year end 
activities are completed in accordance with the finance time-
table and properly authorized. Country Offices retain, and 
can access on demand, a valid supporting document for every 
transaction (securely filed and stored for the minimum period 
required). Save the Children record retention policy is complied 
with. If and when the CO has been audited by the external audi-
tor or the Global Internal Audit Unit, the CO has developed an 
action plan to address all Priority A and B recommendations 
within the prescribed timeframes.

granT managemenT: Grant management systems, includ-
ing schemes of delegation and systematic record keeping, are 
in place for all grants and comply with the grant management 
Standard Operating Procedures. Relevant staff are trained and 
kept up to date in grant compliance. No grant contract or letter 
of agreement shall be signed until it is approved at the authority 
level prescribed in the Save the Children Standard Operating 
Procedures. All terms of the grant contract, including donor 
requirements, reporting formats, timing and supporting docu-
mentation, must be complied with. 

Self-help group of Balaha 
village in Bihar, India, 
collecting funds for the needs 
of members and families in 
the community. The group 
also maintains a grain bank 
for emergency situations. 
Photo: Max Holm
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