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Who we are

Save the Children is the world’s leading

independent organisation for children. We are 29

national organisations working together to deliver

programmes in more than 120 countries around

the world. In 2010, nearly 70 million people in

Africa were touched by program interventions and

activities undertaken by Save the Children and our

implementing partners. Our vision is a world in

which every child attains the right to survival,

protection, development and participation. 

The Pan-African Advocacy Initiative is supported

by the 13 Save the Children members who work

or financially support work in Africa (Save the

Children  Canada, Denmark, Finland, Germany,

Korea, Italy, Netherlands, Norway, Spain, Sweden,

Switzerland, UK, USA). Save the Children has one

of the largest presence of any NGO in Africa.

Currently, we support children and their families in

26 out of 55 African countries* and support

projects in another eight countries.

Headquartered in Addis Ababa- home of the

African Union, the Pan-African Advocacy Initiative

is led by the Africa Advocacy Advisor and a skilled

team of Save the Children advocates and experts

from Africa who have years of experience working

on the continent on children’s rights issues.

Save the Children’s Pan-African Advocacy Initiative

We inform and train

organisations across

Africa on AU protocols

and policies and how to

use them to lobby their

respective governments

in support of children. 

We bring together

organisations, research

institutions, academics

and advocates across

Africa to learn from one

another and develop

common positions on

child rights issues.

We lobby and support

the African Union to

keep children’s issues

high on the agenda. 

Our ultimate aim is for child-focused organisations, governments and

the AU to work seamlessly to promote and protect children’s rights.

*Number of African countries as of July 2010. 1

Contact:  Chikezie Anyanwu,  Africa Advocacy Advisor

Tel: +251 11 416 9589     E-mail:chikezie.anyanwu@savethechildren.org     www.savethechildren.net

or infoadvocacyaddis@savechildren.org

Our Vision
Save the Children’s vision is a world in which every child attains the right to

survival, protection, development and participation.

Our Mission
Save the Children’s mission is to inspire breakthroughs in the way the world

treats children, and to achieve immediate and lasting change in their lives.
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Helping create a strong, vocal African civil society for children
2

Ensuring governments fulfill their promises to children
3

What we do

Our Pan-African Advocacy Initiative helps

organisations look beyond their national borders

and collectively work together to promote and

protect children’s rights across Africa. We help to

influence African policies, mechanisms and

standards and encourage governments to

implement and fund policies related to Save the

Children’s six global priority areas: child rights

governance, child survival, emergencies, protection,

education and HIV and AIDS.  

For the past three years, the Pan-African Advocacy

Initiative has been working with the African Union,

child-focused organisations and activists. We have

found that collective learning and understanding

helps empower organisations to use Pan-African

policies to hold national governments accountable

for the promises they have made and has been

highly effective in encouraging the AU to take child

rights seriously. Our ultimate aim is for child-

focused organisations, governments and the AU to

work seamlessly to promote and protect children’s

rights. We want to ensure that children are not

forgotten in the plans, policies, conventions,

strategies, budgets and debates at the AU and in

African countries. 

Specifically, we:

•  Rally civil society throughout Africa on key issues

at key moments such as at AU Summits and the

Day of the African Child 

•  Participate in AU and pan-African task forces,

networks and committees to lobby for children’s

issues

• Train activists on how to use the AU instruments

to hold their governments accountable

We regularly meet with the AU to

highlight child rights issues and ensure

Save the Children’s positions and those

of its partners are incorporated into all

relevant declarations, policies, plans and

conventions coming out of the AU. 

We have trained more than 3,000

people from over 40 countries between

2008- 2010 on child rights, the AU

human rights system and newborn and

child survival.

The Impact magazine is published

three times a year to share examples

of successful Save the Children

programs throughout Africa..

We bring members of Save the Children

and its partner organisations and activists

to key AU events and meetings to voice

their opinions and learn how to be

effective advocates.

• Share learning and good practice and inform

organisations as to how they can advocate

• Lobby and support the AU 

• Encourage the writing of civil society alternative

reports on child rights

• Link the AU, governments and Save the Children

programs in countries

Bobi Wine, a local singer, performs at

the Ugandan launch of Save the

Children’s EVERYONE campaign in

collaboration with the AU’s

Campaign for the Accelerated

Reduction of Maternal Mortality in

Africa. We work with the AU to

ensure our mutual campaigns are

successful and the messages are

heard by a large audience. 

Uganda’s First Lady, Janet Museveni,

speaks at an event organised by Save

the Children and the AU to stop

maternal, newborn and child

mortality. We engage prominent

African leaders to promote our

campaigns.  

How to get involved
• Learn how you or your partners can access

the AU (contact

chikezie.anyanwu@savethechildren.org)

• Attend a training on the AU, pan-African

child rights monitoring mechanisms or

newborn and child survival (contact

remember.miamingi@savethechildren.org.uk)

• Get on our mailing lists for Impact magazine

or our monthly AU updates (contact

infoadvocacyaddis@savechildren.org or

bkariuki@savechildren.org)

• Receive resources and information about

events happening for the Day of the African

Child (contact bkariuki@savechildren.org)

• Learn more about the Civil Society

Organisation (CSO) Forum, which we

organise with partners (contact

csoforumacrwc@gmail.com)

• Learn more about pan-African child-

focused movements and how to get

involved in them (contact

csoforumacrwc@gmail.com)

• Access  AU materials you can use to lobby

your government or for your current

campaign (contact

chikezie.anyanwu@savethechildren.org)

sophiemosko
Line



Giving a unified voice to people who promote and protect 
children’s rights in Africa 

Our partners 

We work with a core group of NGOs, academic

institutions, coalitions, movements, the AU and

international agencies. The pan-African work for

children is a team effort to which each organisation

provides an invaluable contribution. The following

partners are major contributers to the policy

debate. Within the AU, we work closely with: 

• The AU Department of Social Affairs

• The African Committee of Experts on the Rights

and Welfare of the Child

• The African Commission on Human and Peoples’

Rights

• The AU African Citizens Directorate (CIDO)

• The Economic, Social and Cultural Council of the

African Union (ECOSOCC)

• The Division of Humanitarian Affairs of the AU

Department of Political Affairs

• Pan-African Parliament

• Southern African Development Community

(SADC)

• Economic Community of West African States

(ECOWAS)

• The AU Department of Peace and Security

Save the Children works with the following

movements, international agencies and NGOs:

• The African Child Policy Forum

• African Network for the Prevention and

Protection of Children in Africa Network

(ANPPCAN)

•  Africa Public Health Alliance

• The Africa-Wide Movement for Children

• The Centre for Citizens’ Participation in the AU

(CCP-AU)

• The Civil Society Forum on the African Charter

on the Rights and Welfare of the Child

"Save the Children is one of the very few organisations that has been close to

the African Charter on the Rights and Welfare of the Child since its adoption

[in 1990], and has been very consistent throughout the years in promoting

both the Charter and the work of its Committee. I personally received my first

concrete engagement about the work of the African Committee in a training

organised by Save the Children in 2004. If any organisation is to claim bragging

rights about the progress made in popularizing and implementing the Charter,

Save the Children is one of the very few".- Dr. Benyam Mezmur, member of

the African Committee of Experts on the Rights and Welfare of the Child

from Ethiopia.

Our aim is that the AU and governments make sound laws and policies and allocate budgets

for their implementation so that all African children grow up healthy, safe, and educated. 

Providing the space and time for activists to come together, 
share and strategize 

Edmond Foley, The Institute for Human
Rights and Development in Africa

Mariama Cissé,  AU

Désiré Assogbavi, Oxfam

Akila Belembaogo, UNICEF
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• Coalition Nationale des Associations et ONG en Faveur de l’Enfant (CONAFE ) 

• Fairplay for Africa

• Institute for Human Rights and Development in Africa (IHRDA)

• Oxfam

• Plan International

• Southern Africa HIV and AIDS Information Dissemination Service

• UNFPA

• UNICEF

• University of Pretoria

• University of Western Cape

• WaterAid

• White Ribbon Alliance for Safe Motherhood

• World Vision

We are grateful to all these organisations which have contributed to our joint success with

their invaluable collaboration and support. 

Our donors
In recent years, the African policy debate on children has instigated the development of cut-

ting-edge policies and legislation. The work of the African Committee of Experts has been

gaining momentum and recognition which has attracted more funders to the AU, the

Committee and NGOs working on pan-African advocacy. The following donors have supported

the Save the Children Pan-African Advocacy Initiative:

• The Foreign Commonwealth Office of Great Britain

• The British Embassy in Ethiopia

• Swedish International Development Agency

• Ministry of Foreign Affairs of Finland

• European Union

• Australian government 

Ensuring governments fulfill their promises to children
6

Why focus on the AU?
African peer pressure provides an effective way to bring change. The
African Union plays a key role in African policy:

1)It sets continental standards for democratic governance, human
rights and child rights as well as security. This lifts the performance
bar for all national Governments in Africa.

2)It helps to change the power balance between Africa and rich
countries, especially when African governments adopt unified
positions.

3)It influences Africa to adopt progressive policies, legal instruments
and strategies at a continental level. This has an immediate
potential effect on 924 million people*.  

Enabling people to

see beyond their

national borders and

come together to

solve problems is a

powerful tool for

creating change.

Influencing policy for the welfare of African children
*Oxfam, Strengthening Public Participation in the African Union, 2007. . 7
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Successes

Democracy in the

making
Save the Children saw a real

hindrance in making child

rights a reality in Africa: the

main body mandated to

monitor those rights

violations, The African

Committee of Experts on the

Rights and Welfare of the

Child, had little visibility or

support. Governments did

engage with the Committee.

Operational since 2002, the

Committee is a body of 11

independent members. Each

Committee member serves a

five-year term. The

Committee  members

are  nominated  by

governments and elected

by assembly at the AU during

one of the AU Summits. Their

primary role is to monitor

countries’ progress in making

children’s rights a reality and

to interpret the African

Charter on the Rights and

Welfare of the Child to

better understand how it

should be implemented. 

Elections were coming up in

July 2010 for six of the 11

seats. In the past, there were

very few nominations for the

available slots. In 2004/5,

there were five vacancies for

Committee slots and four

candidates were nominated

by States. In 2006/7, there

were five vacancies and five

candidates nominated. 

We  started  an  election

campaign. We put it on the

agenda at the CSO Forum

and told people how they

could get involved in getting

their countries to nominate

candidates. We developed a

fact sheet clearly indicating

how civil society could get

involved in the nomination

process which was circulated

to more than 750 advocates

throughout Africa. We called

on activists to work with

their governments to get

those key individuals

nominated.Civil society lob-

bied for candidates in at least

12 different African countries.

When Save the Children

heard countries had

nominated candidates, we

spoke with their embassies in

Ethiopia to make sure they

had received the nomination

from their Ministry of Foreign

Affairs in country. Once the

embassies had the

nominations, we followed up

to make sure the AU received

the paper work in time.  

In  the  July 2010 election, after  the campaign,  there were a  record number of

nominations: for six vacancies there were 11 nominations received and in January

2011,  nine  nominations  were  received  for  one  vacancy.  Of  the  Committee

members elected in 2010/2011, four out of the seven of them were either identified

and/or supported by civil society.

Results

The campaign has raised the interest and the profile of the African Committee

of Experts on the Rights and Welfare of the Child.

1. It has spurred intellectual, democratic debate throughout Africa

2. It has put children’s rights higher on the agenda at the AU and in individual

countries

3. It has ensured high calibre experts sit on the Committee

4. It has made the Committee known to donors, as a result their work is now

being resourced

5. It has raised the expectations of what the Committee should do to fulfill its

mandate for children

The African Committee of Experts on the Rights and Welfare of the Child, from left to right: Mr.

Alfas Chitakunye, Mrs. Amal Muhammad Al-Hanqari, Dr. Benyam Mezmur, Mrs. Agnes Kabore,

Ms. Felicite Muhimpundu, Mr. Clement Julius Mashamba, Dr. Julia Sloth-Nielsen, Mr. Cyprien

Yanclo, Mr. Andrianirainy Rasomoely, Mrs. Fatima Delladj-Sebaa, and Mrs. Maryanm Uwais.

The number of

nominated candidates

for the African

Committee of

Experts vs. the

number of vacant

positions. 
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July 2010

Promoted change

We produced and delivered materials to

Heads of State and high level country dele-

gations at the AU Summit. 

United organisations to have one voice

We co-organised the pre-summit Civil Society

Forum before the 2010 AU Summit. 

Results 

The African Heads of State pledged in an

official  declaration  to  take  concrete

actions  to  reduce  maternal  and  child

mortality  in  their  countries.  This

included:

• To devote 15% of national spending to

health  (only  3 African  countries  met

that target in 2009). 

• To  strengthen  health  systems  to

provide  comprehensive,  integrated,

maternal,  newborn  and  child  health

care services

• To  deploy  more  community  health

workers  

• To  reduce  out-of-pocket  health

expenses  through  initiatives  such  as

waiving fees for pregnant women and

children under five. 

The Declaration also put a monitoring

system  in place  in which countries will

have to report regularly on their progress

towards these commitments.

Save the Children produced

materials showing the state of

newborn, child and maternal

mortality which were given to high

level government delegations that

attended the AU Summit.

President of Tanzania, Jakaya Kiwete

gathers materials from the Save the

Children stall at the AU Summit in

July 2010. 

In collaboration with the Citizens

and Diaspora Organisations

Directorate (CIDO) of the AU and

Oxfam, Save the Children organised

a forum of 70 organisations from

throughout Africa. The forum

developed a civil society statement

that was presented to Heads of

State and high-level delegations of

53 African countries during the AU

Summit. 

Successes

Influence in action: 

the July 2010 AU Summit

Our goal 

The theme of the July 2010 AU Summit was

‘Maternal, infant and child health and

development’, which tied in with Save the

Children’s work. We wanted to ensure that

the AU Summit seriously addressed ways

to  decrease maternal,  child  and  infant

mortality. 

What we did 

We led  the Pan-African Task Force that

attended meetings, held discussions, sat on task

forces and provided information and technical

expertise to the AU for months leading up to

the AU Summit. 

February 2010

Inspired

We informed the AU about new evidence

and research on how best to reduce maternal,

newborn and child mortality. 

April 2010

Influenced

We influenced the final outcome of the

AU Ministers of Health Meeting. 

June 2010

Celebrated progress

We supported  events on the Day of the

African Child (June 16th) to raise the issue of

the need for more government resources in the

area of health. 

We had a global expert, Dr. Joy

Lawn, introduce a report co-au-

thored with seven African Public

Health Institutions called: Science in

Action: Saving the Lives of Africa’s

Mothers, Newborns and Children in

collaboration with the AU and the

Ugandan Embassy in Ethiopia. 

Save the Children made opening

remarks on behalf of NGOs and

presented the lead discussion paper

on newborn and child survival in

Africa at the AU Health Ministers’

meeting attended by 42 African

government delegations. 

Save the Children and its partners

organised discussions, marches,

programs on national radio, and

high-level events in 15 different

African countries to raise awareness

on budgetting for child health during

the Day of the African Child. Above,

children in Uganda are celebrating

the day.

10 11
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Results

An active African Committee of Experts

• Prior to 2005, the Committee did not accept reports from civil society.

They now  dedicate full days of their meetings to listen to analyze civil

society reports.

• Before 2008, the Committee did not consider any reports or

communications (a form of complaint). Since 2008, they have considered

two communications, adopted rules of procedure, considered 14 state

reports, and issued 10 concluding observations. 

More government action

• Between 2002 and 2007, the Committee received only two government

reports. Between 2008 and February 2011, 12 government reports have

been submitted. 

More civil society activity

• Prior to 2007, the Committee did not receive a single alternative report

from civil society. Between 2008 and February 2011, eight civil society

reports have been submitted of which seven have been supported by Save

the Children. 

• Organisations in Angola, Ethiopia, Kenya, Nigeria, and South Africa,  have

formed new child rights networks to carry out the work suggested at the

CSO Forum.

More donor interest

• Prior to 2009, the Committee did not receive external funding nor did

organisations receive much funding for the work to promote the African

Children’s Charter. Beginning in 2009, the Committee and NGOs have been

funded by more than six different donors.

The CSO Forum attracts over 100 participants from all over Africa. 
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Successes

The Power of Coming Together
For years, Save the Children has been working to make the African Charter on the Rights and

Welfare of the Child known and used by civil society and governments. But prior to the Pan-

Africa Advocacy Initiative, there was little systematic and institutionalised child-focused civil

society engagement with the African Union or the African Committee of Experts on the Rights

and Welfare of the Child. 

What we did
Trained 

We have trained more than 3,000 people from over 40 countries between 2008- 2010 on child

rights and the AU human rights system. Save the Children, in collaboration with Plan

International, also developed a training manual on the African Charter on the Rights and Welfare

of the Child and how to use it.

Organised the groundbreaking Civil Society Forum

Save the Children, in collaboration with partners started the Civil Society Forum on the African

Charter on the Rights and Welfare of the Child (CSO Forum). 

The first CSO Forum was organised in April 2009 and there have been three subsequent Fo-

rums, each before the bi-annual session of the African Committee of Experts on the Rights

and Welfare of the Child. 

Mobilised national organisations and governments to monitor and report

We worked with partners to ensure governments submit their required, regular reports to

the African Committee of Experts on the Rights and Welfare of the Child. Once the reports

are done, Save the Children has been instrumental in supporting civil society in countries to

come together and write alternative reports to be submitted and analyzed by the  Committee.

The CSO Forum provides space and time for civil society to discuss, to learn about child rights issues on the continent,

to exchange experiences and come up with recommendations and requests for the African Committee of Experts

as well as challenges for themselves.
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Policy matters

"There can be no keener revelation

of a society's soul than the way in

which it treats its children." 
— Nelson Mandela


