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Save the Children

WE ARE the world’s leading independent organisation 
for children.

OUR VISION is a world in which every child attains 
the right to survival, protection, development and 
participation.

OUR MISSION is to inspire breakthroughs in the way the 
world treats children and to achieve immediate and 
lasting change in their lives.

Save the Children Finland focuses on children’s right to survival and 
development, child protection from different forms of violence, abuse, 
neglect and exploitation, the promotion of non-discrimination in education 
and the strengthening of girls’ and boys’ right to meaningful participation 
and involvement in decisions that have an impact on their lives.
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EXECUTIVE SUMMARY 
this RepoRt descRibes Save the Children Finland’s 
work in 2015 and covers the second year of  a 
three-year Global Programme Plan. It constitutes 
the formal report to the Unit for Civil Society of  
the Ministry for Foreign Affairs of  Finland (MFA), 
under framework funding for 2014–16.

ApRil 2015 wAs MARked by a change of  the Govern-
ment of  Finland and, further, by the new govern-
ment’s decision to cut the official development aid 
in September. The non-governmental organisation 
(NGO) sector in Finland was expecting cuts in 
funding from 2016 onwards but the size and speed 
with which the new government pushed to realize 
the cuts came as a big surprise. Save the Children 
Finland, among other framework funding NGOs, 
lost 43% of  its committed budget from MFA frame-
work funding in 2016 and had to start adjusting 
plans accordingly towards the end of  2015. It was a 
huge cut to be implemented in a few months’ time 
and something that Save the Children Finland was 
not able to totally compensate for within the given 
timeframe. During the second half  of  the year Save 
the Children Finland had to undergo negotiations 
that resulted in the lay-offs of  two staff  members. It 
was decided that projects should be run as originally 
planned, and commitments should be kept to part-
ner NGOs and, more importantly, to the children in 
the respective countries. 
 
duRing 2015, sAve the childRen finlAnd suppoRted 
basic and early childhood education in Kenya and 
Ethiopia and provided child protection in Somalia, 
Kenya, in six countries in West Africa (Mali, Burkina 
Faso, Togo, Benin, Niger and the Ivory Coast), and 
Nepal and India in South Asia. Child rights govern-
ance (CRG) was supported in Somalia, Kenya, India 
and Nepal. Cooperating with the Save the Children, 
local authorities and partners – including local com-
munities, parents and children – reached close to 
172 000 children. Over half  of  them were girls and 
over half  live in the least developed countries. These 
children received inputs, participated in activities or 
accessed services through our intervention.

indiRectly, MoRe thAn 720 000 childRen and close 
to 625 000 adults were reached through our inter-
vention in 2015. These individuals were reached 
through information, training, communication 
activities and/or awareness-raising efforts or events 
related to our interventions. The indirect reach also 
includes individuals whose wellbeing was enhanced 
as a result of  another family or community member 
who had been directly reached. 

between MAy And septeMbeR Save the Children Fin-
land conducted the mid-term review (MTR) pro-
cess that served as step towards programme based 
reviews. The project MTRs were done individu-
ally but the MTRs shared a joint focus. The main 
focus was to assess disaster risk reduction (DRR) 
integration and the promotion of  transparency and 
accountability within the projects.
 
within finlAnd, sAve the childRen finlAnd con-
ducted extensive advocacy and development com-
munication work, targeting policy makers and 
decision makers, and corporates and media, as well 
as supporters and primary school students. A par-
ticular focus was given to awareness raising on the 
themes of  CRG, such as investment in children (IiC), 
and child rights and business principles. Communication 
and advocacy efforts executed in Finland directly 
reached 7 000 children and 36 000 adults.

the totAl expendituRe duRing 2015 was 5 820 489 
euros, of  which 4 947 416 euros came from the 
MFA. The revised budget for the year 2015 was 
6 068 434 euros. Some of  the activities could not be 
implemented and were further postponed to 2016. 
Especially in Kenya, there were severe security issues 
in the project intervention areas and internal staff  
turnover issues with the implementing partners that 
hindered implementation. 
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1. Introduction
Save the Children Finland is a member organization of  Save the Children 
International, the world’s leading independent organization for children, which 
works in around 120 countries. Save the Children’s global movement is delivered 
by 30 member organizations and Save the Children country, regional and advo-
cacy offices. In 2015 Save the Children’s programmes and campaigns touched the 
lives of  more than 62 million children worldwide. 

With the support from the MFA for 2014–16, Save the Children Finland focused 
on its work on child protection, CRG and education. In order to tackle chil-
dren´s wellbeing more broadly, Save the Children Finland decided to have DRR 
and child sensitive social protection (CSSP) integrated into other thematic areas. 
Therefore, 2015 was the second year of  piloting the thematic integration.

Save the Children’s approach is based on child rights and the organization uses 
its own child rights programming (CRP) tools. According to CRP, development 
projects should operate at all levels of  society – state level, civil society and the 
community – ensuring links from one level to another and so maximizing impact. 

For Save the Children Finland rights based programming means that our pro-
gramme is delivered by the following actions:

1. Direct actions for the violations of children’s rights and 
gaps in the provision of child rights 

2. Strengthening structures and mechanisms 

3. Strengthening communities’ and civil societies’ capacity to 
support children’s rights 

One of  the four principles outlined in the United Nations Convention on the 
Rights of  the Child (UNCRC) is the right of  children to be involved in making 
decisions concerning their lives, which can be facilitated by ensuring children’s 
participation in all project stages for example. 

The nature of  Save the Children’s work (seeking long-lasting changes in chil-
dren’s lives, especially in the lives of  the most vulnerable), is in line with the 
current Finnish development policy that is focussed on gender equality and the 
reduction of  inequalities. 

In order to be able to make changes a reality for children, Save the Children 
works with children, adults, parents, caregivers and decision makers, and sup-
ports them all in working together for a more equal environment. The way that 
work is planned and implemented – by using direct actions, by strengthening 
structures and mechanisms, and by strengthening communities’ and civil socie-
ties’ capacity – is in line with the complementary strategies set for the Govern-
ment of  Finland’s cross-cutting objectives and how these should be carried out 
in development cooperation: through mainstreaming, targeted actions and policy 
dialogue.
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A list of MFA partnership programme projects 2014–16

*In 2016 these projects will be 100% self-funded. 

PROJECT CODE PROJECT NAME IMPLEMENTATION COUNTRY PARTNERS

CHILD PROTECTION

54843 Promoting a Safe and Violence-Free 
Family Environment for Children Kenya Save the Children Kenya Country office 

& ChildLine

54846
Strengthening Child Protection 
Systems for a Safe & Protective 
Environment for Children

Somaliland

Save the Children Somalia Country 
office, Youth Voluntary for Develop-
ment and Environment Conservation 
(YOVENCO), African Youth Development 
Association (AYODA), Somaliland Youth 
Development Association (SOYDA) & the 
Ministry of Justice of Somaliland

54849 Working Children – the actors of 
their own protection West Africa: regional

African Movement of Working Children 
and Youth (AMWCY) & ENDA Jeunesse 
Action

54840 Children Empowered, Protected 
and Prepared Burkina Faso

Save the Children BF Country office, 
Association Salaki & Alliance Technique 
d’Assistance au Development

54850 Child Sensitive Social Protection India/Bihar Save the Children India Bal Raksha 
Bharat

54851 Reducing the Vulnerability & Ne-
glect of Children Through CSSP India/Dungarpur

Save the Children India  Bal Raksha 
Bharat & People’s Education and Devel-
opment Organization (PEDO)

54834 Creating a Protective Environment 
for Children Nepal

Save the Children  Nepal Country office, 
Mahila Atma Nirbharta Kendara & Nang-
shal Association

CRG

54844 Child-Friendly County Budgets Kenya
Save the Children Kenya Country office 
& Kenya Alliance for Advancement of 
Children(KAACR)

54847 The Realization of Child Rights in 
Somaliland Somaliland

Save the Children Somalia Country 
office, YOVENCO, AYODA & the African 
Network for the Prevention and Protec-
tion against Child Abuse and Neglect 
(ANPPCAN)

54835 Child-Sensitive Social Protection Nepal Save the Children Nepal, Tuki Sangh 
Sunkoshi & Nangshal Association

EDUCATION

54845 Let’s Learn Together Through Inclu-
sive Quality Education Kenya* Save the Children Kenya Country office 

& Girl Child Network (GCN)

54836
Promoting Access to Quality Inclu-
sive Education for Children Aged 
4–14 years

Ethiopia*

Save the Children Ethiopia Country 
office, Addis Development Vision (ADV), 
Adult and Non-Formal Education Associ-
ation in Ethiopia (ANFEAE) & Remember 
the Poorest Community (RPC) 
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OUR WORK IN NUMBERS

CHILD PROTECTION

220 000  
children and youth — members of the AMWCY 
— were organized under six national coordination 
bodies, 187 associations and 1920 grassroots groups 
that form a non-formal child protection network 
in the West Africa region. In 2015 alone, 333 new 
grassroots groups were established. 

CHILD RIGHTS GOVERNANCE 

114 
local authorities in Nepal allocated at least 10% of 
their budgets to child welfare promotion following 
extensive advocacy and related training. Authorities 
and local communities have established 114 child 
endowment funds providing cash transfers for 
orphaned children. 

SOCIAL PROTECTION 

2 300 
children from poor households were supported 
with educational materials to replace those that 
were lost during the earthquake in Nepal — as a 
result these children were able to continue their 
schooling.

COMMUNICATIONS

317 
news stories on the international activities of Save 
the Children were published by the Finnish media. 
The communication channels include websites as 
well as the biannual publication Tulevaisuus uusiksi. 
An increasing number of people were engaged with 
Save the Children Finland through the social media 
channels Facebook and Twitter.

EDUCATION

1 771
children have been enrolled in the early childhood 
education centres in Ethiopia since the project 
started. Half of them are girls and the number of 
children with special needs has reached 243. 

DISASTER RISK REDUCTION

9 000 
children globally participated in activities that 
mitigated risks, and many more children profited 
from that mitigation in the schools and communities 
through school safety and awareness-raising plans.   
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A complex working environment 

The year 2015 presented many unpredictable events in the working environ-
ment of  Save the Children Finland. Some of  the events resulted in changes in 
plans and the time of  implementation.

In April, Nepal was hit by two major earthquakes, resulting in the loss of  
8 800 lives (including children), the injury of  more than 17 000 people and 
the destruction of  or damage to over 500 000 houses. As Save the Children 
Finland project areas (Sindhupalchowk and Kavrepalanchowk) were among the 
worst earthquake affected districts of  Nepal, project activities were put on hold 
for almost three months in order to respond to the immediate emergency and 
humanitarian relief  efforts. The job descriptions of  all Save the Children staff  
members globally reflect a “dual mandate” (emergency and development) and 
Save the Children will always divert its activities to respond to any emergency 
– the development work will resume as soon as the emergency response is 
completed.

The earthquake badly damaged one partner’s office buildings and almost all of  
the staff  members’ homes, which meant that many of  the project staff  were 
engaged with personal matters in the immediate aftermath of  the earthquake. 
Following the earthquake, project plans were revised to address the post-earth-
quake situation and the needs of  the affected communities, in particular the 
needs of  vulnerable children, the number of  which increased considerably. 
Rebuilding the lives and resilience of  the community people was given the pri-
ority. Nepal is still recovering and rebuilding and the government’s slowness 
in addressing recovery and integration has means that the Save the Children 
Finland also needs to prioritise the earthquake victims in the near future.

In September 2015, Nepal witnessed the promulgation of  a new constitution 
after a decade-long period of  political distress and this historical event was 
followed by political unrest all over the country, especially in the Terai regions. 
An unofficial economic blockade was observed in areas bordering India. The 
ongoing political protest, bandhs, strikes and undeclared blockades in border 
points all led to an acute fuel crisis in the country. By limiting vehicular move-
ments, fuel supply disruptions have created havoc in Nepal’s transportation 
system. These events had some negative impact on project activities in Nepal as 
staff  movement was limited and programme monitoring was difficult at times.

The high level of  inflation and fluctuating exchange rates in Asian countries 
have also created challenges for projects in Asia and during the year some 
adjustments had to be made to allow for currency fluctuations. In situations like 
this, Save the Children also always aims to provide leverage to the project from 
other similar interventions to cover planned activities.

Kenya had to battle with a number of  security issues beginning with the tragic 
terrorist attack on students at Garissa University in Garissa County that claimed 
147 lives and left 79 or more injured. The situation in Northern Kenya has 
been volatile with attacks in Wajir County and Mandera County. The effect of  
the unrest has particularly affected children, with about one hundred schools 
closed as a result of  400 teachers (most of  whom were not locals) fleeing 
the area. Reports also indicated that children and youth were being lured and 
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recruited into armed groups operating both internally and outside the country. 
The insecurity experienced in the northern part of  the country affected Save 
the Children Finland–funded activities, delaying and postponing them. It was 
challenging to make plans and mobilize participants targeted for the different 
activities earmarked for Wajir. 

Kenya also experienced a nationwide teachers’ strike that caused children to be 
out of  school for close to two months. This period was marred by a series of  
child rights violations. Children, especially those from public schools who were 
preparing for the National Examinations, suffered a major academic setback 
after being forced to stay home due to the teachers’ strike. This had far-reaching 
consequences as some of  the children were forced to either engage in child 
labour or criminal activities while they were out of  school. Most of  the chil-
dren, who relied on the meals they received in school, had to forgo the standard 
three meals a day. The children were further exposed to a myriad of  dangers, 
including child marriage and sexual exploitation, while they were out of  the 
protective environment of  the school. 

The NGO Child Rights Committee organized press conferences with the 
media, civil society organisation (CSO) partners and children in order to lobby 
for the government to intervene and end the strike. 

In Ethiopia, drought affected Ankober and Halaba – the Save the Children 
Finland project intervention areas. In Ankober more than 30 000 people were 
affected by the drought and needed immediate support; a shortage of  water 
and food was prevalent in the area and this led to children dropping out in 

Drought in Ethiopia. Photo: Kyle Degraw / Save the Children.
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some centres. A similar situation happened in Halaba; crop failure, animals’ 
death and the mobility of  people (in search of  grazing land and fetching water) 
prevailed. As a result, food shortage and the malnutrition of  children occurred. 
Children moved with their parents, traveling 10–30 km to fetch water, which 
has an impact on the dropping out of  children from school. Discussion took 
place as to whether the actual project activities had to be cancelled in order to 
meet the humanitarian needs but this was not the case in practice as assistance 
was channelled through other sources.

Burkina Faso was led by a transitional government and a National Assembly 
represented by a National Transition Council following the popular uprising 
in late October 2014 that forced the president into exile in Ivory Coast. The 
period also witnessed a coup engineered by the ousted Regiment of  Presidential 
Security. This coup failed thanks to the unanimous rejection by all social strata 
of  the population and international opinion. As a result of  this coup, there were 
many deaths and people wounded. The elections – originally planned to be held 
from October 11th to November 29th 2015 – were postponed. The period 
marks the return to democratic life through the election of  a president and 127 
Members of  the National Assembly. The country went through the whole of  
2015 with an austerity budget that was not favourable for business and eco-
nomic growth. During 2015 the country also faced disasters such as floods, 
high winds and migrating birds devastating fields on their passage. According 
to the National Chairman of  the National Advocacy Network for Disaster Risk 
Reduction, in 2015 floods affected an estimated of  22 175 people in the capi-
tal city Ouagadougou alone, requiring financial support of  approximately 700 
million FCFA (~1 067 143 EUR). In the Boucle du Mouhoun region, the two 
villages in the commune of  Sanaba covered by the project financed by the MFA 
were affected by floods and migrating birds. As a result, the project provided 
assistance with 40 tons of  cereals and 400 litres of  vegetable oil to children 
from the two villages.
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2. Programme Outcomes 

2.1  CHILD PROTECTION

The focus in child protection was on protecting children from of  all kinds of  
violence, neglect and abuse against them and promoting appropriate childcare. 
The targeted children were those identified as being without appropriate care – 
those not at school, being abused and (especially in West Africa) those involved 
in exploitative work. 

In 2015 Save the Children Finland supported child protection projects in all 
regions of  operation: in West Africa (Burkina Faso and a regional project in six 
countries), East Africa (Kenya, Somalia) and in South Asia (India, Nepal).

More children access quality child protection services

In Somalia Save the Children partners, key government line ministries (the 
Ministry of  Labour and Social Affairs [MOLSA] and the Ministry of  Justice 
[MoJ]) and community based structures (CWCs and CECs) made significant 
improvement in reporting, and facilitating referral and follow up on cases of  
child abuse and violence. They have been able to provide both direct preventive 
and responsive services for certain vulnerable categories of  children. Conse-
quently, a total of  4 222 beneficiary children (2 667girls and 1 555 boys) were 
reached directly by child protection preventive and responsive interventions. 
Indirectly, the child protection programmes benefited an estimated 41 515 chil-
dren (18 060 girls, 23 455 boys) through media awareness messages and national 
events.  

In West Africa, through Save the Children Finland’s intervention in the region-
al child protection project in six countries (Benin, Burkina Faso, Ivory Coast, 
Mali, Niger and Togo), over 70 000 children and youth accessed child protec-
tion services through active engagement of  the AMWCY. 

In Nepal, following the earthquake in April, the child protection project was 
revised to meet the needs of  the children and families suffering from the con-
sequences of  the earthquake. Save the Children project areas (Sindhupalchowk 
and Kavrepalchowk) were some of  the areas worst affected by the earthquake 
and many child protection issues – such as the increase in child trafficking, 
separation from families, child labour, sexual abuse and psychological problems 
amongst children – emerged in earthquake-affected communities. Subsequent-
ly, redesigned project activities focused on reducing children’s and their parents’ 
psychosocial distress through psychosocial support and counselling targeting 
parents, caregivers (3 871) and children (3 299); creating a sense of  safety and 
wellbeing in the affected communities; and on children being reintegrated with 
their families and regularly attending school again.

In Dungapur, India, 91% of  all the families identified as eligible for any 
schemes (909) were linked to different social protection schemes through 
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Osman is 16 years old who lives with his parents and eight siblings in the Maandeeq settlement. He left 
school in 2014 due to peer pressure, though he had just passed his class eight exams. In spite of this, 
Osman lacked basic knowledge on child rights and the importance of education in one’s life, which in turn 
made him vulnerable to many negative external elements. Osman took the opportunity to be a member 
of the Out of School Child Rights Group in the Maandeeq settlement. He participated in a number of 
child rights awareness-raising sessions undertaken by the Child Welfare Committee. He learned a lot about 
his rights, including his right to education, and also about how to cope with peer pressure. As a result, he 
regretted not going to school and wished he had pursued his education. His mother, who had taken part 
in a Community Conversation, was aware of what her son was going through and his regrets about leaving 
school. She decided to support Osman by encouraging him to go back to school. 

Photo: Zein ab Ismail
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awareness-raising activities, the facilitation of  applications and social protection 
camps, such as old age pensions and the Palanhar scheme for orphan children. 
Efforts were made to increase the transparency and accountability of  these 
programmes through organised panchayat level meetings, campaigns etc. An 
important element in improving the child sensitivity of  social protection ben-
efits were the 177 parenting sessions organised during the year that in particu-
lar targeted the caregivers of  school drop-outs, children with irregular school 
attendance and child labourers in order to increase prioritisation of  children’s 
needs and rights within those children’s families.

In Kenya, the partner Childline Kenya runs the national child helpline, Child 
Helpline 116. In 2015 a total of  308 459 calls were received from all over the 
country. The project sites in Nairobi County and Busia County recorded a total 
of  2 534 calls and 356 cases were further referred to, for example, the Children’s 
Office, the Children’s Court, the Chief ’s Office, Kenyan police or a hospital. 
Out of  these calls, 316 reported child abuse. The majority of  the calls were 
about family issues, such as custody and relationships with a parent or guardian, 
or asking for general information about Child Helpline 116.

In Burkina Faso three child protection networks were set up in the Northern 
Central Region and the Sahel Region. Child protection networks’ members were 
trained on national child protection system and case management approaches. 
A total of  81 members were trained over the regions including 34 in Sanmaten-
ga, 26 in Namatenga and 21 in Oudalan. The implemented actions included 
care for victim children, most commonly victims of  early marriages and traf-
ficking. The care also included the return of  street children and victims of  
violence to their families and dietary and psychosocial support to child victims 
of  violence. These cases basically concerned the healthcare of  disadvantaged 
children, girl victims of  excision, psychosocial care, and abused and neglected 
children. Networks were able to assist a total of  418 children. Of  the 219 chil-
dren who were taken care of, about 155 were girls and 64 were boys, and of  the 
199 children’s cases that were resolved, about 121 related to girls and 78 to boys. 
Implementing partners were trained on the availability and quality of  child pro-
tection services (referencing, cases reporting, free toll numbers etc.). In return 
partners trained early warning committees and children’s club members. Mass 
awareness raisings were carried out by local radio stations and theatre as well as 
an educational series of  talks concerning referencing, case reporting and free 
toll numbers. These awareness-raising activities benefitted 4 006 938 persons.

Arouna Djouweratou is sixteen years old and lives in Bassila, Benin 
central region. From Monday to Thursday she goes to school in her 
village.  When she does not go to school, she is at the local office of 
the African Movement of Working Children and Youth (AMWCY). She 
also attends a vocational training course in bakery and will graduate 
this year. “I was very young when I first discovered the AMWCY. My 
friend and I had been threatened in the street and we went to the 
police to report it. Police did not take us seriously so I went to see an 
NGO based in our community to tell them about problems children 
had to face in the streets.  They referred to my AMWCY.  This is how I 
joined the Movement. 

Photo: Ndjaou Florimond / AMWCY
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An established constituency to improve child and social pro-
tection laws, policies and practice 

Save the Children and its partners supported capacity building for duty bearers 
in the form of  system strengthening in order to fulfil their commitment to 
children and their families. This was both for policy and legal development and 
enhancing the knowledge and skills of  government officers. 

In Somaliland, Somalia, Save the Children supported the establishment of  
functional referral mechanisms. An inter-agency standard operating procedure 
(SOP) for the prevention of  and response to gender-based violence (GBV) 
and child protection was developed under the leadership of  the MOLSA in 
coordination with a SOP Task Force composed of  Save the Children, UNICEF, 
the UNFPA and the DRC. Save the Children also supported a joint review of  
a service-provider mapping exercise conducted by the Child Protection Work-
ing Group (CPWG) and Gender-Based Violence Working Group GBVWG in 
Somaliland. These guidelines mainly focus on providing information to child 
protection actors on the available services within localities, criteria for targeting 
children and the level of  risks as well as the available services’ systems, guide-
lines, protocols and conditions of  use 

The government’s commitment to promoting and protecting children’s rights 
is becoming increasingly visible. This has been evidenced through the strength-
ening of  the national child protection structures, such as the children’s units 
under the MOLSA and MOJ as well as government-led child protection coor-
dination meetings. This is also particularly evidenced through the current focus 
the government has placed on strengthening the policy and legal environment 
through the development and review of  relevant policies and laws relating to 
children. The overall achievement of  this result is that so far four policies/
guidelines have been developed and translated, namely the Diversion Policy, 
Children’s Diversion Committee Guidelines, the Child Protection Policy and 
the Alternative Care Policy. 

In West Africa, the AMWCY, with the support of  Enda Jeunesse Action 
and Save the Children, elaborated a child-friendly advocacy strategy on child 
marriage and action plans. Six countries were involved in raising 710 advocacy 
initiatives towards the constituency by addressing laws or regulations on child 
marriage or other child-sensitive topics.

In Kenya, a baseline survey was conducted in Budalangi (Busia) and Dagoretti 
(Nairobi) to collect basic information that was used as a reference for measur-
ing results and informing project implementation strategies. Some of  the key 
findings were that the level of  awareness of  Area Advisory Council (AAC) 
members on their mandates and on child protection information was limited 
and that children are rarely consulted in decisions affecting them (among other 
issues). Partner Childline Kenya was nominated to be a member of  the Busia 
County AAC. They further trained the AAC members to understand and exe-
cute their mandate, and advised and guided the team to identify and include all 
officers from the key line ministries involved in the registration and monitoring 
of  Charitable Children’s Institutions (CCIs) in the relevant sub-committee. In 
addition, the AAC’s sub-committee members were made to agree to adopt a 
joint approach to the monitoring and supervision of  CCIs in order to ensure 
that they operate legitimately and deliver quality services to children under their 
care, irrespective of  the registration body.
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In Dungapur, India, the focus in 2015 was on pushing the social protection 
advocacy agenda and working jointly with the Government of  Rajasthan on 
improving the child sensitivity of  existing state social protection schemes and 
demonstrating increased sensitivity and commitment towards child rights in 
their social protection policies and programmes. The focus was on promot-
ing the child sensitivity of  two important state schemes; the Palanhar scheme  
(a conditional cash transfer scheme for orphans and other vulnerable children) 
and the Mahatma Gandhi National Rural Employment Guarantee Scheme 
(MGNREGS). Both of  these schemes are of  the utmost importance for boost-
ing the income of  the vulnerable families but there is still a lot of  scope to 
improve child sensitivity. As a result of  the advocacy efforts, the social justice 
and empowerment department (which is responsible for the implementation of  
the Palanhar scheme) requested that Save the Children upscaled the so-called 
Palanhar Plus intervention in the entire district, with 50% of  funding com-
ing from the department itself. The Palanhar Plus approach complements the 
cash assistance with caregiver strengthening around the means of  enhancing 
knowledge and attitudes around child care practice and demonstrates that social 
protection’s impact can be enhanced through an integrated package of  support.

In Bihar, in one of  India’s 250 most least developed districts, a range of  effec-
tive mechanisms – such as government/community interface meetings, public 
hearings and the community monitoring of  social protection and basic ser-
vices – were strengthened to provide knowledge of  government policies and 
to improve accountability and transparency when accessing social protection 
schemes for the most marginalized and poorest households.

In Nepal, Save the Children has been building the capacity of  district level 
agencies (district police, district courts, district attorney’s offices [DAOs], the 
Labour Office) to effectively respond to and resolve the cases of  child labour 
and child trafficking, in particular in emergency situations. District police, dis-
trict courts, the Department of  Labour and DAOs responded to 134 cases. Out 
of  the cases, 55 were resolved (whereas, in 2014, only five cases were resolved).

Improved protection for children through effective  
community-based mechanisms 

Where the national child protection system is weak it is crucial to work with 
the community-based structures – formed by community members, traditional 
and religious leaders, elders, teachers and youth groups – who provide valuable 
care and protection and are a means of  changing social norms and values, some 
of  which may harm children. Strengthening the non-formal child protection 
structures is an important step in developing effective national child protection 
systems.

In Somalia Save the Children and its local partners worked with and supported 
20 informal child protection service providers in Borama, Berbera and Hargeisa 
in Somaliland. Based on the tailored capacity-building initiatives undertaken 
under the project, there was an overall improvement in the quality of  the child 
protection services provided. As a result, a total of  1 238 children (580 girls and 
658 boys) were supported through the referral and response mechanisms estab-
lished by community-based child welfare committees. The community-based 
child welfare communities further referred children to relevant service provid-
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ers. As a result children received legal, medical and psychosocial support for 
protection concerns including abandonment, child labour, child abuse, negli-
gence and child marriage. Children in conflict with the law and children living 
on the streets were also identified and provided legal support.  

In West Africa, Save the Children Finland supported the AMWCY and its six 
national coordination bodies, 187 Associations and 1 920 grassroots groups 
that together form a non-formal child protection network in the whole region. 
In 2015 alone, 333 new grassroots groups were established. Close to 220 000 
children (members and supporters of  the associations; 62% girls) stated that 
they felt more protected as a result of  the activities of  identification, contacts, 
exchanges and engagement with children and communities in 187 associations 
of  the AMWCY aimed at raising awareness and reducing the harmful effects 
of  labour or child mobility. These associations constitute the active communi-
ty-based mechanisms through which 152 prevention and response mechanisms 
were implemented at community level.

In Kenya, two mapping exercises were conducted in the respective sub-coun-
ties where child protection service providers and the services they provide 
were identified. These included CCIs, corporate bodies, financial institutions, 
churches, mosques, community-based organizations, faith-based organizations, 
other NGOs, local administration, formal and non-formal social protection 
programmes and local media stations. Further mapping was conducted during 
case management trainings in both areas.

In Budalangi (Busia) 47 service providers were mapped and in Dagoretti (Nai-
robi) 43 were mapped. Further, partner Childline Kenya intends to conduct 
meetings to inform the service providers about their roles in the provision of  
quality and timely services to children and their families as well as to get their 
commitment to support the case management process. 

In Nepal work continued on strengthening the existing child protection 
structures at community level that were already set up with Save the Children 
Finland’s support (such as the village anti-trafficking task force, village child 
protection committees and school-based child protection committees) and a 
law implementing agencies, in coordination with district level child protection 
systems, to respond to child rights violations in the post-disaster period. After 
the earthquake, these child protection structures have been actively involved in 

Save the Children and its international partners support the AMWCY 
in lifting its visibility internationally. Thanks to this support, in 2015 
two articles on the AMWCY were published by two internationally 
reputed media agencies, The Guardian Media Group and Thomson 
Reuters Corporation:

http://www.theguardian.com/global-development-professionals-net-
work/2015/oct/06/friends-in-need-the-childrens-support-network-
helping-migrants-in-west-africa

http://news.trust.org//item/20151019050245-y4e9z/?source=search 
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forming coordination with NGOs non-government offices at village develop-
ment committee (VDC) level to gain access to the list of  children who were 
unaccompanied, separated and vulnerable and also to help these children to 
access support services.

In Burkina Faso each of  the 13 villages covered by the project has a func-
tioning Early Warning Committee through the achievement of  awareness rais-
ing and social mobilisation. The Early Warning Committees developed some 
operational mitigation plans, which take into consideration child protection and 
which allow communities to be proactive in minimising disasters’ related risks 
and impacts and therefore improve communities intervention. Children’s clubs 
are active in the 13 villages as well. Their capacity is built by the implementing 
partners through trainings, interactive games, advice and an educational series 
of  discussions. Children’s clubs have started to carry out awareness-raising 
activities as well as activities generating funds for their operation. Thus, the 
children’s club of  Zigan introduced monthly contributions and applies penalties 
to members missing meetings. The aforementioned club set up a common field, 
which was unfortunately flooded in August 2015 and therefore nothing was 
harvested. Children from Koalma set up a common field that worked well and 
the children’s club is good in the production of  liquid soap. Yet, it should be 
noted that these children’s clubs are not always able to analyse or monitor risks 
and vulnerability factors.

2.2  CRG 

As a theme CRG focuses on public investments and the use of  society’s resourc-
es to benefit children and realize their rights. The work requires close collabo-
ration with different government departments and civil society in order to have 
the policies, legislation and mechanisms to underpin the fulfilment of  children’s 
rights and to have a strong civil society and local communities contributing to 
the implementation of  these policies and legislations.

In 2015 Save the Children Finland supported CRG in Kenya, Somalia and 
Nepal.

Through improved governance and resourcing, more chil-
dren access quality services 

Save the Children continued to provide the technical and financial support to 
the Somaliland Government for the finalization of  the National Plan of  Action 
(NPA) for children and the Child Act (CA). The CA has been finalised, val-
idated and translated into Somali. Two lobbying and advocacy sessions have 
been conducted with parliament and key ministries to sensitize them on the 
provisions of  the act, and also as a strategic way to fast-track its approval by the 
cabinet and parliamentarians in 2016. Some delays encountered in the submis-
sion of  the CA to the parliament and its finalisation due to the resignation of  
the minister for the MOLSA, which temporarily put the act on hold as the new 
minister needed some time to familiarise himself  with the issues at hand. How-
ever, once approved, the CA will be a comprehensive piece of  legislation that 
will ensure that the provisions of  the UNCRC and ACRWC are domesticated 
in Somaliland and that all relevant provisions that encompass the full array of  
children’s rights are included in this piece of  legislation. 
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Monika was abandoned by her birth mother right after birth and was found in a brick kiln factory in Kavrepalanchok, 
Nepal. She was brought to Sita B. K. by Sita’s sister-in-law who had adopted Monika three months earlier but, as an 
unmarried woman, she could not keep her. Sita adopted Monika and she became her fourth child. Monika was very 
much loved by the family.

Sita B. K. and her family are poor farmers and struggled to feed their children, including Monika, with nutritious food 
and as a result Monika failed to thrive and grow.

Buddhi Maya Tamang, a female community health volunteer, described her first encounter with Monika: “When 
Monika was weighed for the first time, she was 14 months old and she only weighed 4.5 kg. She wasn’t even able to 
hold her head up by herself.  We could see that she was severely malnourished and underweight, and referred her to 
the social mobiliser of the Nangshal Association Nepal who supported us in child-growth monitoring on a regular basis 
throughout the Child Sensitive Social Protection project.” 

Without the growth monitoring 
clinic Sita B. K. would not have 
known that Monika was malnour-
ished. As Sita B. K. explains “Initially 
I was unaware about malnutrition 
and I thought that I was feeding 
Monika correctly until I found out 
from the growth monitoring clinic 
that she was malnourished. I was 
feeding her with what I could and 
she was eating well. I just used to 
wonder why her hands were small 
and why her head was so big. I had 
no idea that it was because of the 
lack of nutritious food.”

Sita B. K. also attended child sensitiv-
ity sessions, conducted by social mo-
biliser in her village, which teach par-
ents and caregivers about parenting 
skills, good nutrition, the importance 
of education and about being more 
sensitive to their children’s needs in 
general.

As a result Sita B. K. now knows 
how to take care of Monika, who is 
now 20 months old, fully recovered 
and healthy: “I now know about 
the importance of regular growth 
monitoring and understand that a 
lack of nutritious food causes many 
diseases among children”. 

Photo: Save the Children
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Great results can be seen in the 2016 annual national budget of  the Somaliland 
Government in budget lines related to children issues. The budget for educa-
tion under the budgets of  the Ministry of  Education, the Ministry of  Labour, 
Employment & Social Affairs and the Ministry of  Health increased 10%, 14% 
and 21% respectively in the 2016 national budget approved by the Somaliland 
Parliament. However, it is difficult to establish whether all these changes can 
be solely attributed to Save the Children’s efforts with the government and 
other CSOs in IiC interventions, although it is an encouraging trend that the 
government is committed to investing more in sectors that have a high impact 
on children’s lives. 

In Kenya, through engagements with various key decision makers, the partner 
the Kenya Alliance for Advancement of  Children (KAACR) was able to train 
Members of  the County Assembly (MCAs) and County Executives to enhance 
their knowledge on child rights and child-friendly budgeting in five target coun-
ties; namely Kakamega, Siaya, Mombasa, Kwale and Wajir. The trainings focused 
on child-friendly budgeting and child rights with the positive results of  ensuring 
that they support child-friendly budgets. As a result of  this, the counties were 
able to engage their colleagues on budgeting for children. MCAs from Momba-
sa County and Kakamega County managed to participate in the annual National 
CSO Workshop and made presentations on their achievements in lobbying for 
child-friendly county budgets. Save the Children supported KAACR staff  in 
doing an analysis of  the county budget and shared its implications for children 
with the members of  the county assembly. In the discussions, the MCAs were 
encouraged to support changes to the budget to make it more child-friendly. 

Ultimately, budget increments in child-specific sectors were witnessed. In 
Kakamega County, after effective lobbying with the county government struc-
tures (executive structures and the assemblies’ structures), the bursary fund 
allocation was increased by 100% – from KSh 60 million (one million per ward) 
to KSh 120 million (two million per ward) – and the government also allocated 
two million Kenyan shillings to go towards the development of  early childhood 
development in three schools per ward (i.e. 180 schools in the entire county, 
each having an allocation of  KSh 360 million). The county government also 
allocated Ksh 5 million to improve the status of  schools across the county – 
this was not there in the previous financial year. The county also set aside Ksh 
3 million towards establishing a rescue centre within the county. This is part of  
the lobbying contribution by the Kakamega County Child Rights Networking, 
conducted to ensure that more resources are allocated to children. In Kwale 
County, the bursary funds improved from 11 million per ward in the 2014/2015 
budget to 20 million per ward, bringing the total from 220 million up to 400 
million in the current financial year.

In Nepal, following the earthquake, the project activities were combined with 
post-emergency relief  support to rebuild the lives and resilience of  the com-
munities in project areas. All the VDCs offices of  the Save the Children project 
areas were badly damaged during the earthquake, which made it challenging to 
continue project activities, in particular those targeting the capacity building 
of  VDCs. Instead, the project focus shifted to mitigating the multiple vulner-
abilities faced by children and their caretakers in an emergency through social 
assistance, education in emergencies services, WASH services (such as a tem-
porary toilets and a supply of  clean water) and nutrition promotion in line with 
the humanitarian response strategy of  Nepal and the humanitarian response 
strategy of  the Country Office (CO) of  Save the Children Nepal. The major 
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focus was to increase the access of  households to existing social protection and 
the newly announced relief  and recovery provisions of  the Nepal government 
in a transparent and accountable way so that they also benefit children. A total 
of  115 355 households (including households beyond the original target areas) 
received relief  and recovery provisions, including direct cash transfers to the 
most affected households, through various awareness-raising and distribution 
activities.

A key element to ensure that the social protection allowances directly bene-
fit children were the child sensitivity sessions, targeting parents and caregivers 
who were sensitized on the importance of  investing in children and improved 
parenting practices. Through 341 child sensitivity sessions 12 212 beneficiaries 
were reached directly. In addition, 2 300 children from poor households were 
supported with educational materials to replace those lost during the earth-
quake – as a result these children were able to continue their schooling.

Improved policies, legislation and mechanisms underpin the 
fulfilment of children’s rights 

Save the Children continued to provide the technical and financial support to 
the Somaliland Government for the finalization of  the NPA for children and 
the CA. The CA is now finalised, validated and translated into Somali. Once 
approved in parliament, the CA will be a comprehensive piece of  legislation 
that will ensure that the provisions of  the UNCRC and ACRWC are domesti-
cated in Somaliland and that all the relevant provisions that encompass the full 
array of  children’s rights are included in this piece of  legislation. 

In Kenya, the National Council for Children Services launched the National 
Plan of  Action for Children, its five-year Strategic Plan 2013–2017 and Part-
nership Strategy as well as the Kenya Children Services Directory. The Save the 
Children CO and partner KAACR gave both technical and financial support 
at different stages of  developing the National Plan of  Action for Children and 
the Strategic Plan. 

In Nepal, to improve the transparency of  social protection programmes in 
collaboration with the Civil Registration Department of  the Ministry of  Federal 
Affairs and Local Development, a five-day online training on Vital Events Reg-
istration and Social Security Management System (VERSS MIS) was organized 
for the staff  of  the District Development Committees (DDCs) and municipal-
ities of  Sindhupalchok (two municipalities) and Kavarepalanchok (four munici-
palities) in December 2015. Altogether 22 participants received the training. By 
the end of  the training, DDC Kavrepalanchok and the other three municipali-
ties entered all their social security related data (the data of  28 393 beneficiaries) 
by using the VERSS MIS, which can now be seen on the ministry’s website. It 
took 12 days to complete the process. It was done in collaboration between 
DDC Kavrepalanchok, Save the Children and the UNDP.

“We felt like there was no one for us during this difficult hour.  The gov-
ernment didn’t come, but we are very happy that you [the project] are 
here for us” Single women from Katunjebesi VDC, Kavrepalanchok, who 
received direct cash support from the project. 
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Strengthened civil society and local communities contrib-
utes actively to the implementation of policies and legisla-
tions ensuring the fulfilment of children’s rights 

In Somalia, Save the Children continued to build the capacity of  the Somali-
land Child Rights Forum (SOCRIF) through organizing regular quarterly sec-
retariat meetings and annual coordination meetings in order to mobilise their 
members to actively engage in national child rights issues, such as conducting 
awareness on children’s rights to communities and their members, and advo-
cating for better resource allocation for child protection, education and health.

Four interface meetings between government officials, CSOs and children were 
conducted. The MOLSA and the CSO coalition (SOCRIF) met to discuss the 
policy brief  developed by SOCRIF on the situation of  children with special 
needs and on increased budgetary allocations in the education sector, particu-
larly for increasing funds to ensure children with disabilities have equal access 
to education in Somaliland. The government and local CSOs had an interface 
meeting to discuss the finalization of  the NPA and CA. Two interface meetings 
between children and government officials were convened, focusing on children 
without appropriate care (CWAC), children with disabilities (CWD) and chil-
dren living and working on the streets. Government officials from the MOLSA 
and MOJ met and engaged with the children during the inaugural meeting for 
the establishment of  the National Child Rights Forum. The findings from the 
assessment show some progressive improvement in active engagement between 
the government, CSOs and children through interface meetings. However, the 
CRG team and the local partner have an opportunity to improve the docu-
mentation of  the meetings that is undertaken for easy follow up on decisions 
reached during these meetings and to ensure accountability to the children 
who participate in the interface meetings. During the remaining project period, 
interface meetings between community structures and government officials (at 
national and regional/district levels) will be facilitated.

In Kenya, Save the Children’s partner, the KAACR, mobilized CSO partners 
under the NGO Child Rights Committee and took the lead in the preparation 
and presentation of  the Kenya CSOs supplementary report at the 71st UN 
Pre-Sessional Working Group in Geneva, Switzerland, from 8–9th June 2015. 
The delegation was composed of  eight selected representatives from different 
CSOs working on children’s matters, four children (two boys, two girls) and 
one chaperon, two Save the Children staff  and a UNICEF Kenya represent-
ative. The child representatives had a separate session with the Committee of  
Experts where they presented their reports on the themes they had chosen 
before the CSO session. The delegation ably responded to 45 questions asked 
by the experts touching on a range of  issues affecting children in the country, 
including whether there is a debate on increased budgetary allocations to chil-
dren, hidden costs in education, the medicalization of  FGM, the lack of  coor-
dination of  children services and how NGOs were involved in the reporting 
process. Besides this session, the delegation participated in Best Practice work-
shops, organized by Child Rights Connect, for adults and children a day after 
the pre-session. CSO representatives and children from 20 countries whose 
reports were being examined, exchanged views on how they prepared reports, 
how they involved children and also how they gained the skills to participate in 
other UN reporting mechanisms.
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Upon their return, Save the Children and the implementing partner convened 
the NGO Child Rights Committee members to debrief  them on the outcome 
as well as to strategize for the next steps while taking advantage of  the oppor-
tunities presented by the session. The members who were in the delegation 
shared experiences from the trip.

The KAACR trained child focused CSOs on child-friendly budgeting in order 
to build the capacity of  key actors to engage in the budgeting process and to 
strategically place them to influence budget policy and also to work with the sec-
tor working groups. The participants were encouraged to pursue policy driven 
advocacy that is anchored on well researched facts that can be defended before 
key decision makers and duty bearers. The participants were further advised 
to form networks that focus around budget advocacy as this will increase their 
influence on child-friendly budgeting. Following this engagement the KAACR 
was also able to kick-start the development of  advocacy documents including a 
memorandum advocating child-sensitive budgeting, a policy brief  on child-sen-
sitive budgeting and an analysis of  the 2015/2016 national budget with a focus 
on children. These documents can further be used to lobby key decision makers 
for child-friendly budgets. 

2.3  EDUCATION 

In 2015 Save the Children Finland supported education projects in Ethiopia 
and Kenya. Work was done closely with the duty bearers at different levels 
(teachers, Ministry of  Education officials, devolved funds committees in Kenya 
and school management committees among others), with a view to building 
their capacity to support and implement inclusive education in their areas of  
operation. Communities were targeted with a view to alleviating the stigma 
associated with disabilities and also to seek their support for inclusive education 
for their children.

An increased number of children accessed ECCE and basic 
education in a quality learning environment

In Ethiopia, eight ECCE centres were built and furnished with indoor and 
outdoor play materials, equipped with Montessori learning materials and basic 
facilities (like water, separate pit latrines for boys and girls and modified toilets 
for CWDs). The number of  children enrolled in the ECCE centres in 2015 was 
832 (girls 373), of  which 130 were CWDs. Since the project’s start, the total 
number of  children enrolled in the ECCE centre has reached 1 771 (girls 876, 
CWDs 243). In the intervention kebeles nearly 50% of  these children are girls.

Similarly, the primary schools’ rehabilitation was done by building ramps, 
repairing classrooms and equipping six schools with laboratory materials/
equipment, chemicals and library reference books. The number of  children 
enrolled in intervention primary schools was 12 140 (G = 5 911), of  whom 
811 were CWDs. This number has increased by 287 children, which is a 67.6% 
increase from 2014. The total number of  CWDs found in the project woredas 
was 2 935. During the first year of  the project period 524 CWDs were enrolled. 
This figure has grown to 811 in 2015. The percentage increase in enrolment 
was 54%. 
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In Kenya, a total of  1 141 children (565 boys, 576 girls) were enrolled in the 54 
project schools in Kwale (641 children; 303 boys, 338 girls) and in Vihiga (500; 
262 boys, 238 girls). Out of  the total number of  children in project schools, 321 
of  them (169 boys and 152 girls) with mild conditions associated with intel-
lectual challenges were placed in regular inclusive schools. Save the Children 
and the implementing partner believe that the increased enrolments from the 
project locations in Kwale County and Vihiga County will contribute further to 
an increment of  the country’s enrolment rate this year.

Currently, at least 50% of  the project schools in Kenya have met at least four of  
the Save the Children QLE criteria standards. The schools have put in place a 
number of  measures aimed to create quality learning environments that would 
ultimately improve the learning outcomes of  the learners. The schools have 
reported that the boards of  management (BOMs) have been constituted in 

13 year old Nasir Menana lives under the care of his father and mother in Layignaw Lenda village, 
Alaba, Ethiopia. He is the 4th child in the family with five brothers and two sisters. He is a child, with 
physical disability on his legs. He helps his family by keeping cattle. His father describes that he has two 
legs problem that happened at birth, and he has difficulties to attend school and travel long distance. 
With the support from Save the Children, government and community he is now in Layignaw Lenda 
primary school, learning at grade 7. Nasir was provided with educational materials, exercise book, pen, 
bag and pencils by the project to motivate him to stay in school. Currently Nasir is very happy by 
being in school with other children and enjoying his peers support.  

Photo: Dagnachew Melese / Save the Children

Case Study: Education, Ethiopia 

Nasir Menana, Education, Ethiopia
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all the schools, as required by the Basic Education Regulations. The BOMs 
are very important in approving school budgets and the implementation of  
decisions made by the head teachers to improve the learning environment in 
their schools. Fifteen project schools (representing 28% of  all project schools) 
reported that the parents of  CWDs are represented in the BOMs.

Progress in creating quality learning environments and improving learning 
outcomes for learners with disabilities were realised by training teachers on 
child-centred learning methodologies (51 school administrators were trained; 
37 M, 14 F) and on the management of  learners with special needs in class 
(72 ECDE teachers were trained; 7 M, 65 F). Furthermore, 1 000 copies of  
guidelines on the development/adaptation of  local teaching and learning mate-
rials were produced and disseminated. The booklets have contributed to the 
increased capacity of  teachers to adapt local teaching and learning materials 
and hence to the improved quality of  education for learners. Over 50% of  the 
project schools use local teaching and learning resources – such as counters 
in number work, display materials, play materials and other modified materi-
als – which have eased the school budget in regard to the cost of  buying new 
teaching and learning materials. 

Systems and mechanisms in place for implementing free ECE 
and inclusive education for all children 

In Ethiopia, the baseline assessment showed that almost all schools in the 
project intervention woredas had no safety mechanisms or health services. It 
is only during national health campaigns on polio vaccines and vitamin A that 
supplements are provided for small children. In the project intervention ECCE 
centres, a health service was linked with health posts, as a result of  which chil-
dren were provided with polio vaccines and a vitamin A supplement. In addi-
tion to these, a meal service was in place in all project-supported ECCE centres. 
Meal provision is managed by parents committees, in collaboration with the 
school management. In some cases, caregivers were hired by parents to give 

Photo:  Tupuna Mäntysaari-Laaksonen
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proper services to children. A total of  811 children aged 4–6 have been served 
with locally available food stuff  in the respective areas in school days during 
break time; out of  these children 243 are CWDs.

In Kenya, the government increased budget allocations to the education sector, 
in particular to special needs education and social protection programmes for 
vulnerable groups in the country. The government also allocated more funds 
to the 230 Education Assessments and Research Centres (EARCs). The project 
areas Vihiga’s and Kwale’s EARCs benefited from these funds, which will main-
ly be used to pay for recurrent costs.  

During the year, 18 project schools benefited from public funds held in different 
budgets of  the Constituency Development Funds (CDF), county government, 
the Ministry of  Education and the National Council for Persons with Disabili-
ties among other government agencies. For example, the County Government 
of  Vihiga’s ECDE Programme and the CDF both supported schools in the 
construction of  classrooms and sanitation blocks, the employment of  teachers, 
the provision of  stationery and the payment of  recurrent bills. This is partially a 
result of  the project’s continuous engagement with policy makers at school and 
county level, advocacy and the capacity building of  both school administrators, 
educational staff  and county government officers in regard to the rights of  
CWDs, inclusive education and QLE. The school BOM training on resource 
mobilization can be attributed to this success as well. The members utilised the 
sensitization and knowledge gained from different trainings done with them to 
lobby for the allocation of  funds to their schools. 

Communities and local organizations protect and support 
children’s right to education 

In Ethiopia, the steep rise in the market price of  construction materials has 
made the implementing partners look for other options in order to finalize the 
construction work within the allocated budget. The gaps in the budget were 
covered by the community and the local government.

Furthermore, DRR knowledge, skills and practices were introduced to all 
schools. Teachers, parents, teachers associations’ members and students were 
provided with training on DRR. Each school mapped commonly identified 
risks, developed DRR plans and now have the readiness to address potential 
risks. 

In Kenya, a total of  56 community members (27 M, 29 F) were sensitized 
on the causes and prevention of  disabilities, early intervention with CWD 
and strategies of  advocacy. The participants acquired knowledge on how to 
promote and advocate for issues regarding children with special needs at the 
community, sub-county and county levels. The capacity of  the Parent Support 
Groups were also strengthened through experience sharing in order to support 
an attitude change through awareness creation, mobilization, and the assess-
ment and enrolment of  CWDs in schools.

In 2015 emphasis was also given to work with the media on disability issues 
in order to enhance public knowledge and change the attitudes and practise 
towards CWDs. Training was conducted for journalists (20 male and 5 female) 
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to enhance capacity for disability-responsive reporting and to create awareness 
of  the basic skills for disability-responsive reporting and how to apply these 
skills in their field of  work. The engagement with journalists resulted in more 
issues about the rights of  CWDs being discussed including inclusive education 
being discussed and highlighted in the local media. Six local radio stations and 
four TV stations have had at least one discussion on inclusive education within 
the year. This has made the concept of  inclusion gain more acceptance among 
community members and reduced stigma among them about CWDs.

2.4  THE INTEGRATION OF DRR 

Through the integration of  DRR, Save the Children Finland has focused on 
the reduction of  children’s vulnerability to crises through building children’s, 
communities’ and local authorities’ coping strategies and capacity to mitigate 
disaster risk. According to the MTR, which particularly focused on assessing 
DRR integration in the projects, all stakeholders considered risk reduction a 
relevant (if  complex) component in development programming. During the 
second project year its implementation has really taken off. All projects had 
integrated DRR at the output level but were recommended to conduct a more 
careful risk assessment during the next planning phase, clearly linking DRR 
output to the assessment. 

Save the Children Finland supported a DRR training in Ouagadougou, Burkina Faso for 
representatives from six countries in West Africa. Map of possible natural hazards in 
Abidjan, Ivory Coast. Photo: Save the Children

Photo: Tupuna Mäntysaari-Laaksonen



10-year-old Suchika with her mother 
and brother in Kavrepalanchok, Nepal. 
Suchika was forced to work at the 
age of eight, in a big city far from her 
home. Save the Children supported 
Village Child Protection Committee 
in Suchika’s area (VCPC) to help chil-
dren like her.  With the support from 
Save the Children, she was able to 
return home and start school again. 

Photo: Shanti Shrestha / Save the Children

Case Study: CSSP, Nepal
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The risk assessments that had been conducted with the target communities had 
really helped them to realize the importance of  DRR, and both children and 
adults were motivated to jointly make the subsequent risk reduction / school 
safety / awareness-raising plans. However, support will still be needed for the 
stronger implementation of  those action plans. Increased capacity was evident, 
but many of  the produced DRR plans seemed to be geared more towards pre-
paredness than risk mitigation. The same 148 community groups continued 
to strengthen their mechanisms against shocks and stresses (e.g. through the 
implementation of  the preparedness plans). More than 9 000 children partic-
ipated in activities that mitigated risks, and many more children profited from 
that mitigation in the schools and communities.  

The notable successes in advocacy included the integration of  DRR into district 
level school curriculums in Ethiopia and the utilization of  the project learnings 
to ensure that the DRR Roadmap of  the State of  Bihar (in India) will be child 
sensitive. At the community level, Somaliland and Ethiopia reported that vehi-
cle accidents and fires decreased in the target areas because of  DRR activities. 

As a lack of  capacity was identified as a key challenge in many countries, despite 
keen interest in DRR, the project staff  and/or children were retrained on DRR 
in Kenya, Somalia, Nepal and Burkina Faso. 

2.5  THE INTEGRATION OF CSSP

 Save the Children Finland decided to integrate CSSP in other thematic areas in 
the 2014–16 programme phase. This decision was largely based on the realisa-
tion that CSSP can enhance the retention and attendance of  children in school; 
minimize the risk of  children being exposed to different forms of  violence, 
exploitation, abuse and neglect; and can work towards enhancing transparency 
and accountability, and budget advocacy in order to improve the social pro-
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tection allocations for children, especially the poorest and most marginalized. 
CSSP interventions were most prominent in Asia within CRG and Child Pro-
tection programming.

During 2015 CSSP programming has been successful in intensifying its efforts 
to promote transparency and accountability, resulting in helping the most vul-
nerable and marginalized children and their households to access the social 
protection they are entitled to and, through its “cash plus approach”, ensuring 
that existing cash transfers can have an improved impact on children. 

In Nepal and India, the work on improving access to social protection through 
increased transparency and accountability was further strengthened and in 2015 
the focus shifted to using statutory accountability measures, such as the Right to 
Information Act, the Public Services Guarantee Act, public hearings and social 
audits. In this way people eligible for social protection have become more aware 
of  how to hold the government to account when it comes to accessing social 
protection and the government feels the pressure to become more responsive 
to public demands. 

In Nepal, a study was initiated in collaboration with the Institute for Develop-
ment Studies (Sussex, England) that started to study how social protection can 
better respond to child poverty. The study reviewed various social protection 
schemes and assessed their degree of  sensitivity towards children’s develop-
ment needs and rights. The study could not be completed due to the earthquake 
and will be resumed in 2016. 

In India, the work with Palanhar Plus was strengthened and a Palanhar Plus 
toolkit was produced in the initiative that will be used as a basis for scaling up 
with the government. The Palanhar Plus initiative is an ambitious effort geared 
to strengthening a government cash transfer programme for orphans and other 
vulnerable children. The plus activities comprise a set of  modules and sessions 
aimed at strengthening caregiver abilities and the life skills of  children. Several 
efforts were made during the year to bring awareness to the government of  the 
benefits of  the plus approach. A baseline was also initiated to establish baseline 
values for caregivers and children participating in the activities. 

During 2015 a range of  efforts were made in the East Africa region to integrate 
CSSP into other thematicareas. In Kenya, as a part of  the CRG project, efforts 
were made on the ground to mobilise communities and capacitate civil society 
actors and MCAs at the county level to work on improving the access of  poor 
and vulnerable households and children to social protection schemes. Work 
around sensitizing the MCAs on child-sensitive budgeting, especially around 
social protection schemes, was also the focus of  the CRG project interventions. 
In addition to this, a CSSP capacity building effort made by Save the Children 
International staff  members and civil society actors was undertaken both in 
Kenya and Somalia. One of  the key highlights during the year was the first ever 
document on CSSP, “CSSP – a key strategy to address child poverty in Sub-Sa-
haran Africa”, which was developed and published in partnership with the 
African Platform for Social Protection. The document went through many 
rounds of  validation with relevant stakeholders – including the civil society 
actors from different countries in the region, government representatives and 
the members of  the East African Community – before being finalised.
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3. Communications and Advocacy 

3.1 COMMUNICATIONS 

Throughout the year, we communicated about issues related to development 
cooperation and policy in various platforms for the general public, relevant 
stakeholders and interest groups. 

The media visibility of  the Save the Children Finland International Programme 
is measured by the number of  registered media hits. The number of  hits in 2015 
was 317. The communication channels include websites as well as the biannual 
publication Tulevaisuus uusiksi / Framtiden nu, which reached over 47 000 readers 
in 2015. An increasing number of  people were engaged with Save the Children 
Finland through the social media channels of  Facebook and Twitter. 

Our global education activities targeted upper primary level students and teach-
ers. Educational materials promoting awareness and understanding on issues 
related to child rights and development were produced and disseminated to 
schools. Nearly 7 000 pupils in 38 schools were reached directly in 2015. Global 
education also included participation in public events, such as the EDUCA 
Education Fair (a teacher’s fair) and the World Village Festival in Helsinki.

3.2 ADVOCACY  

Save the Children Finland’s advocacy work is a strategic targeted means for 
enabling change for children. Therefore advocacy is integrated in the wider 
programme of  practical support for children, capacity building and research – 
all contributing towards the same overall objectives. 

Advocacy is an integral part of  our work, both in Finland and in programme 
countries. In Finland, our focus in 2015 were influencing Finland’s and the EU’s 
policies on 1) IiC, 2) child rights in Agenda 2030, 3) child rights in emergencies 
and 4) Child Rights and Business Principles (CRBP – a global initiative by UN 
Global Compact, UNICEF and Save the Children with the aim of  bringing 
child rights into corporate social responsibility).

In Finland, Save the Children Finland advocated the importance of  IiC during 
the parliamentary elections. In the campaign “Lapsuudelle Arvo [Investment in 
Children]” children from six municipalities in Finland (Helsinki, Liperi, Naanta-
li, Imatra, Joutseno, Kemijärvi) and two in Kenya (Siaya, Mombasa) participated 
in the campaign. At the same time it worked as a tool for global education in 
Finland. Finnish and Kenyan children were encouraged to share their ideas 
or experiences on the inequalities they experienced. Taking photographs was 
introduced to the children as a means of  expression. In Finland the children 
were also encouraged to participate by sharing their ideas with the decision 
makers and parliamentary candidates in public debates organised in all six 
municipalities. 
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The campaign was a pilot project for carrying out comprehensive participatory 
activities amongst children both in Finland and in Kenya and implementing 
global education. One of  the main achievements was a successful experience of  
participatory campaigning. The children produced a great amount of  material 
that has been used (and is also planned to be utilized in the future) in different 
reports and events in Finland. The photo material has been introduced to a 
wider audience in several events organized by Save the Children Finland – at the 
Central Union for Child Welfare, at the local associations of  Save the Children 
Finland and in the city of  Naantali. The photo material produced by children 
has also been displayed in local libraries, other public buildings and schools. 

The campaign created diverse connections both inside Save the Children and 
with actors beyond our organisation. Experts from Save the Children Inter-
national, Save the Children Kenya, the University of  Eastern Finland and the 
Association of  Finnish Local and Regional Authorities were involved, as well 
as Save the Children Finland’s local associations. In the actual implementation 
stage we contacted local and national decision makers and were able to start 
a discussion on investment in children. In the process we created linkages 
between local decision makers, local associations, local media and children, and 
encouraged local actors to continue utilizing these connections in their work. 

Together with other civil societies, Save the Children lobbied the importance 
of  a coherent development policy during the parliamentary elections and gov-
ernment programme negotiations. After the government decisions about the 
official development aid we participated in the joint CSO efforts to avoid the 
most negative consequences of  the drastic cuts.

The Sustainable Development Goals, or Agenda 2030, as adopted by the UN 
General Assembly in September 2015, was an important focus of  the advocacy 
in 2015. The key aims were stressing the importance of  eliminating violence 
against children and the principles of  human rights and leave-no-one-behind, 
all well adopted in in the final Agenda 2030. 

During 2015 we worked closely with parliamentarians and policy makers on 
child protection and child poverty, both on a domestic, an EU and an interna-
tional level. Various decision makers have been engaged in dialogues regarding 
child protection in emergencies, development policy and regarding domestic, 
EU and international policies on child rights. Save the Children Finland submit-
ted various position papers to Finnish ministers, parliamentarians and different 
government agencies on domestic, EU and international policies and resources 
– for example on the child protection of  children crossing the Mediterranean, 
Syria and the new development policy prepared by the government in 2015. We 
have also had active representatives in different national decision-making and 
advisory bodies.

Child rights and business was a special focus in our advocacy in 2015. Part-
nerships on CRBP with Nokia and Stora Enso started in 2015 and continued 
during the year. Stora Enso called Save the Children a “critical friend” that gave 
honest feedback on various Stora Enso policies and made recommendations on 
how to improve them. Following the policy assessments, members of  executive 
and division management, as well as employees from key functions, participated 
in Save the Children workshops, amounting to almost 300 people. Another 300 
employees have finished a related e-learning course –totalling nearly 600 Stora 
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Enso employees who have been trained in child rights, including personnel in 
our joint ventures in Asia and Latin America.

“It is not only about child labour, it’s also about safety and working condi-
tions; making sure that employees who are parents can take care of their 
children. For me learning the ten Children’s Rights and Business Principles 
was eye-opening: you realise how comprehensive they are and in how 
many ways business and children’s rights are interrelated.” 

“Save the Children has a credible track record and a global network – we 
found that they were the right partner for us.”

Karl-Henrik Sundström, CEO of Stora Enso

Save the Children reviewed Nokia’s processes and policies from a children’s 
rights perspective. To make sure these recommendations reach Nokia’s employ-
ees in the relevant global and local teams, classroom training sessions were 
organized in Europe and Asia. After these discussions, Nokia made the deci-
sion to also conduct a thorough review of  its existing guidelines and processes 
related to mitigating the risk of  child labour in its supply chain. Together the 
parties reviewed Nokia’s process for investigating potential child labour inci-
dents and its related guidance. Nokia and Save the Children did walk-through 
sessions on the process, updated the related guidance and made Nokia employ-
ees aware of  the needed improvements. The Nokia Child Labor Remediation 
Guideline – which provides overall guidance on how to care for children in 
the event of  a child labour case being confirmed – was also renewed. To make 
sure it is applicable worldwide, Nokia asked Save the Children teams in three 
continents – Africa, Asia and Europe – to review the new remediation process 
as well.

“Allowing Save the Children to review and renew our approach regarding 
children’s rights was very valuable. We were able to utilize real expertise 
in this area and, as their organization is also global, we feel confident that 
we now have an approach that applies worldwide,” says Laura Okkonen, 
Head of Human Rights at Nokia. “We value this partnership, and look 
forward to continued good cooperation in the future.”



35 

Save the Children Finland        PROGRAMME REPORT 2015

4. Ensuring Quality Programming 

4.1  CAPACITY BUILDING AND TECHNICAL ASSISTANCE 

The main means to ensure programme quality is through providing constant 
technical assistance to CO staff  and partners. In 2015 seven technical assistants 
(TAs) provided assistance and advice for the MFA-funded projects, six of  them 
were field based and one was based in Helsinki. Technical assistance consisted 
of  advice during and after monitoring visits, the follow up of  jointly agreed 
action points, participation in project review meetings, supporting COs in inno-
vating new approaches, and capacitating and training CO staff  and partners’ 
staff  in the relevant thematic issues. In 2015, we held six trainings for CO staff  
and partners’ staff  on DRR integration, the enhancement of  social accounta-
bility and positive discipline in everyday teaching. In addition we participated in 
Save the Children Child Protection and CRG Africa learning events, presenting 
CSSP. We have held several sessions with different COs on CSSP, building their 
capacity on the issue. Our staff  also gave trainings through webinars on CSSP. 
In addition we organised one social protection learning visit to Indonesia for 
the CO’s CSSP staff. 

As important as capacitating partners’ staff  is being able to capacitate our own 
staff  and keep them up to date. For that reason the whole staff  participated in 
a four-day security and safety training (Hostile Environment Awareness Train-
ing). Four staff  members participated in a humanitarian work training (Save 
the Children Humanitarian Intermediate Programme) and three staff  members 
were trained on mainstreaming Child Protection Minimum Standards into pro-
jects. In addition staff  participated in several webinars organised by Save the 
Children. 

SCF child protection advisors Anne 
Kanene and Amelie Hollebecque 
attending the annual strategic planning 
meeting in May in Tuusula.

Photo:  Tupuna Mäntysaari-Laaksonen
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4.2  MONITORING, EVALUATION, ACCOUNTABILITY AND LEARNING 

Projects have followed the M&E plans developed in 2014. The Somalia, Nepal 
and Kenya COs developed quality benchmarks to follow up and enhance the 
quality of  activities of  projects (roll out is currently ongoing in Asia and in 
East and Southern Africa) and followed up monthly/quarterly. In addition, the 
Action Plan Tracker–tool was used by the monitoring, evaluation, accountabil-
ity and learning (MEAL) teams to track all the agreed course correction points 
from the field monitoring exercises, recommendations from project MTRs, 
studies and review meetings. The MEAL team shares Action Plan Tracker with 
all the concerned field staffs, the senior management team and with other sen-
ior members on a monthly basis. The purpose is to review the progress of  the 
agreed actions and to come up with new ways of  implementing project activi-
ties. Save the Children Finland TAs conducted monitoring visits according to a 
pre-agreed plan (on average, once a quarter) and prepared monitoring reports 
and action plans after each visit. Follow up of  action plan was done during 
quarterly project meetings.

Between May-September 2015 Save the Children Finland conducted the MTR 
process but it was not yet a comprehensive programme MTR, rather a step 
towards programme based reviews. The project MTRs were done individually 
but the MTRs shared a joint focus. The main focus of  the MTRs was to assess 
DRR integration and the promotion of  transparency and accountability within 
the projects. COs, with the assistance of  Save the Children Finland technical 
assistance, assigned a team for the MTR and produced more detailed plans for 
the MTR. MTR fieldwork and the analysis of  secondary sources were conduct-
ed between April and August. In all of  the MTRs at least one Save the Children 
Finland TA was a team member, thus contributing to Save the Children Fin-
land’s internal learning process and the development of  the future programme. 
Due to the Nepal earthquakes the fieldwork implementation was not possible in 
Nepal, so the Nepalese MTRs were done using secondary sources only.

For the MTR findings and recommendations on DRR integration please see 
Chapter 2.4. On promoting the transparency of  the government or other stake-
holders we learned that transparency is not yet the norm; however, most of  the 
project stakeholders (children, communities, local authorities) confirmed that 
they had adequate and timely information on the project. Formal complaints 
process and a feedback system were already quite strong in some countries. 
Children were actively involved in implementation but their participation could 
still be improved (particularly the participation of  the most marginalized chil-
dren) in the decision-making, planning and monitoring systems. One way of  
promoting this would be to ensure the child-friendliness of  the materials and 
methods used. Lessons learnt can be utilized more effectively if  well document-
ed (e.g. in best practices) and shared between projects/programmes. There were 
some successes in the promotion of  the accountability of  duty bearers, espe-
cially in relation to programming CRG and CSSP, but a clearer focus is needed. 
Hence, the MTR recommended prioritizing this, for example through designing 
specific outputs related to transparency/accountability in new project plans. 

In our countries of  operation, advocacy initiatives and activities are annually 
monitored through the Advocacy Measurement Tool (AMT) developed by Save 
the Children. Each project reports annually by using the AMT, which gives the 
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data a concise and coherent form for future processing. The influence on the 
policy level usually requires a long time span and therefore the data generated 
by the AMT is recorded annually using the same format in order to see year-on-
year change. Based on AMT monitoring, we can see improvement in children’s 
lives resulting from Save the Children’s advocacy interventions, varying from 
the successes of  local level social watch groups to national strategy develop-
ment and law enforcement.

The planning of  the 2017–19 programme started towards the end of  2015 and 
will continue during 2016. Throughout spring 2015 we analysed and reviewed 
our current geographical footprint and in our Annual Programme Planning 
meeting in May we made strategic decisions on the countries Save the Chil-
dren Finland wants to have programmes in with MFA partnership funds in the 
future. We have also worked on the thematic focus in order to further sharpen 
our expertise within selected thematic areas. The planning process will be a joint 
effort between Save the Children Finland and the Save the Children Interna-
tional COs and will follow the process outlined in the Save the Children Finland 
Award Management System (AMS).  

4.3  CHILD PARTICIPATION 

Children are able to express their views and influence deci-
sion making 
 
Creating opportunities and spaces for children to express their views is an inte-
gral part of  CRP, and therefore an essential approach for Save the Children. 
Children are encouraged and supported to participate in different contexts: in 
their families, communities, at school, in local and national level decision mak-
ing and in the media. Child rights clubs and networks are one good tool used 
across our programme to promote children’s empowerment and communica-
tion skills, enabling them to have their voices heard in wider society.

According to the MTR children in all projects could give examples of  how they 
have been able to influence the activities of  the project, and particularly in West 
Africa the children were also strongly involved in project decision making.

In six countries in West Africa we work directly with child-led groups of the AMWCY.   
They have identified reaching the “invisible children” (children working in gold or granite 
mines, cocoa or coffee plantations, professional apprentices and children on the move) 
as the biggest challenge. However, as these children are also the key target group, the 
child-led groups pay special attention to reaching and supporting them.  The members 
already know their rights themselves and are actively lobbying for better access to 
services for these most marginalized children.
 
One of their key activities in 2015 was “listening to children” through informal settings 
or in dedicated counselling centres.  After the identification phase and listening to them, 
children are oriented towards solutions: education, health or vocational opportunities.  
In 2015, all 187 groups had a permanent mechanism for child identification and coun-
selling. Thanks to the trainings these mechanisms are more effective at understanding 
children’s problems, finding solutions and preventing the same problems from happening 
again in the future. 
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Annually we assess the quality of  children’s participation within all our projects 
through three so-called minimum standards (based on the UNCRC General 
Comment 12): voluntary, safe and inclusive standards. According to the 2015 
results, children’s involvement in project implementation and monitoring is 
already a regular practice but we need to make sure they are also involved in 
all project design and review processes. Most of  the time the children are very 
eager to participate; however, staff  tend to forget to explicitly tell them that 
they are allowed to withdraw at any point. Although children’s safety is carefully 
ensured, the adults do not always remember to assess all the potential risks 
regarding child participation. Girls’ participation had significantly improved 
from the previous year (with the biggest challenges being in Somaliland), and 
we were also very successful in including children with disabilities, orphans and 
poor children. 

Child participation in Bihar, India. Photo: Ashutosh Kumar
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5. Personnel 

5.1  PERSONNEL IN HELSINKI

At the end of  2015, Save the Children Finland had 13 staff  members working in 
the International Programme’s team in Helsinki. Due to the government deci-
sion to cut official development aid, Save the Children Finland had to reduce 
the amount of  staff  and two positions were terminated towards end of  the year. 
The International Programme’s team was supported by the Finance department 
and Fundraising team. The sub-team of  Programme Development and Quality, 
under the Team Head, had two advisors in Helsinki: the Senior Humanitari-
an Advisor and the Advisor for CRG/DRR. The sub-team of  Key Account 
/ Award Management comprised of  two Grants and Business Development 
Managers, an EU Key Account Manager, a Humanitarian Programme Manager 
and a Grant Officer and was under the line management of  the Programme 
Director. The position of  Communications / New Business Development 
Manager was terminated.

The sub-team of  Advocacy and Communication, line managed by the Pro-
gramme Director, comprised of  an Advocacy and Policy Advisor, an Advocacy 
Officer and a Communications Officer. The position of  Programme Assistant 
was terminated due to reduced MFA funding.  

5.2  PERSONNEL ABROAD

Save the Children Finland had an almost constant number of  staff  in the field 
during 2011–13, though some of  their roles and responsibilities changed due 
to Save the Children International’s transition process. In 2014 some of  these 
roles has changed as a result of  thematic focusing but they remained the same 
in 2015. At the end of  2015 field personnel were five, reporting to the Head of  
Programme Development and Quality: one in West Africa, three in East Africa 
and one in South Asia. 

In East Africa the Child Protection Advisor continued to work in Save the Chil-
dren International’s Eastern Africa Regional Office in Nairobi, together with 
an Advisor for Social Protection. The Senior Advisor for Inclusive Education 
in the satellite office in Save the Children International Eastern Africa Region-
al Office in Ethiopia remained. In South Asia, the Save the Children Finland 
Advisor (aligned to the Save the Children South and Southeast Asia Regional 
Office, Singapore) continued to work for social protection and for child rights. 
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6. Management 
Save the Children’s global management structure has been operational 
since July 2012. The management of  international programming is harmonized 
through common global systems, the AMS and the financial system Agresso 
(Chapter 7). 

The AMS serves as a database for all funding transferred between Save the 
Children members and Save the Children International and manages the 
approval workflow for funding for the opportunity stage, concept note, propos-
als, agreements and amendments. The AMS is also a storage system in which 
Save the Children International can store the key documents related to each 
funding source, including concept notes, proposals, agreements, amendments 
and reports. An award record should be created in the AMS as soon as an 
opportunity is identified.

The AMS covers all the contributions that Save the Children International 
receives in order to deliver both its humanitarian and development programmes, 
including grants, contracts, undesignated member funds and gift-in-kind dona-
tions. The award management function provides operational support and over-
sight throughout the full life cycle of  an award, from opportunity to close out. 
It is an excellent tool to enhance Save the Children International´s internal 
transparency and accountability. The AMS is used by Save the Children Interna-
tional and members like Save the Children Finland to share information about 
funding opportunities, awards, partners and donors; to manage joint approvals; 
to support award management activities (such as donor reporting, donor com-
pliance and close outs); and to store and share documents relating to awards, 
partners, donors and projects. Grant and Business Development Managers in 
Helsinki make sure all the relevant documents are produced and stored in the 
AMS, including information on donor compliance and guidelines.

Save the Children International COs send bi-annual narrative project reports to 
members, such as Save the Children Finland, for approval. Wider country annu-
al planning and country annual reporting processes are carried out annually and 
members contribute to these. 

COs produce Country Strategic Plans and members can have an active role in 
these processes. Country Consultation Group meetings, organized annually or 
biannually by COs, are forums for Save the Children International and member 
discussions. Regional Advisory Council meetings are forums to discuss plans 
and strategies at a regional level. In 2015 Country Consultation Group meetings 
were organized in Ethiopia in February, in Nepal in March, in Burkina Faso in 
July and in Somalia in October. Save the Children participated in all of  them. 
The Global Programme meeting (including all RACs) was organized in South 
Africa in June together with all country directors and regional directors linked 
to the Global Members meeting, in which the new strategy of  Save the Children 
for 2016–18 was approved by members. Global programme directors had four 
face-to-face meetings during the year and the Steering Committees of  Child 
Poverty and Child Protection met twice in 2015. In addition to these, several 
Skype meetings were carried out.
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7. Risk management
Save the Children International views risk management as an integral part of  
planning and management. We operate in a range of  environments with a range 
of  operational challenges to us achieving results. We also have internally gen-
erated risks that affect our capacities in different ways. The purpose of  risk 
management in Save the Children is to identify these challenges and mitigate 
the likelihood and impact of  them. While risk management and issue manage-
ment are constant tasks in the cycle of  implementation, they initially come in 
at the beginning of  a planning and implementation cycle (which also allows us 
to budget for mitigation). In Save the Children COs risks and mitigation are 
tracked throughout the process with monthly or quarterly reviews of  status and 
adjustments. Some COs do this on a weekly basis in order to stay on top of  
dynamic and unstable operational environments.

The Joint Opportunity Risk Tool is a tool used in the opportunity stage to 
take a snapshot of  the key risks both the respective CO and members must 
consider. This should inform decision making on whether to pursue an oppor-
tunity or not; that is, whether to start planning for a project when funding is 
available or to skip the opportunity if  the risks are too high (e.g. programming 
would do harm to beneficiaries, Save the Children would be a target, high risk 
of  fraud).

The Award Risk Assessment is filled out at the proposal stage of  an award. 
The Award Risk Assessment is a declaration of  the challenges that could cause 
Save the Children to fail in its obligations and how Save the Children can man-
age these. It should be informed by the assessment done in the Joint Opportu-
nity Risk Tool and built from there.

The risk management function has accountability to members in the same way 
as all other functions within Save the Children International. A risk register has 
been developed and reviewed regularly in each Save the Children International 
CO, regional office and centre in London in order to cover strategic and opera-
tional risks, with standard criteria for assessing impact and likelihood. 
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8. Financial management  
Save the Children International uses the global financial system Agresso where 
budgets and expense transactions are entered in the correct period and allo-
cated to the correct projects. Agresso ensures transparency and accountability 
in finances as members like Save the Children Finland can access Agresso at 
any time and see if  the recording of  expenditure has been completed and if  
bookings are accurate and timely. The required corrections and adjustments can 
be identified on a monthly basis, which makes the financial management more 
efficient and faster than it was previously (when reporting was done quarterly). 
Together with the respective Save the Children International COs, Save the 
Children Finland does budget revisions once a year and uploads budget codes 
and figures both in the AMS and in Agresso. There is a Fraud, Bribery and 
Corruption Policy as well as Fraud, Bribery and Corruption Procedures and 
awareness material on this topic in place in Save the Children.

9. Funding
In 2015 the total expenditure was 5 820 489 euros, of  which 4 947 416 euros 
came from the MFA. The 15-percent own contribution came from the public 
and corporate sectors through Save the Children Finland’s fundraising. Most 
significant amounts for own contribution came from monthly donations, No 
one left behind –fundraising campaign, Christmas campaign and foundations 
like Red Nose and Greta Maria Lindbloms stiftelse.

Expenditure Budget € Actuals €
A. Projects 4 037 148 3 928 250
B. Project planning, evaluations, ca-
pacity development 842 743 739 572

C. Human resources 356 700 342 267
D. Communication 225 000 228 351
E. Administration 606 843 582 049
Total programme expenditure 6 068 434 5 820 489

Funding € %
MFA Programme support 4 947 416 85
Self contribution 873 073 15
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ANNEX 1:  TOTAL REACH 
In 2015, we reached close to 172 000 children directly through our and our 
partners’ work in the target countries and areas of intervention. Of these children, over 
half of them were girls and over half live in the least developed countries. Respectively, 
close to 100 000 adults received inputs, participated in activities or accessed services 
and information through programme activities. In addition, communication and advo-
cacy efforts executed in Finland directly reached 7 000 children and 36 000 
adults.

Indirectly, more than 720 000 children and close to 625 000 adults were 
reached through the programme and its projects in 2015. These individuals were 
reached through information, education, communication activities and/or aware-
ness-raising efforts or events related to our interventions. The indirect reach also 
includes individuals whose wellbeing was enhanced as a result of another family or 
community member who has been directly reached. 

REACHED CHILDREN PER COUNTRY

Country
No. Directly 

Reached
No. Indirectly 

Reached Sector
Benin 8 997 31 829 Child Protection
Burkina Faso 5 999 73 471 Child Protection
Ivory Coast 18 478 112 233 Child Protection
Ethiopia 13 911 30 973 Education
Finland 7 000 NA Global Education
India 17 736 45 617 Child Protection
Kenya 6 630 76 750 Child Protection, CRG, Education
Mali 6 143 32 615 Child Protection
Nepal 39 430 135 786 Child Protection, CRG
Niger 18 159 58 016 Child Protection
Somalia 15 859 72 039 Child Protection, CRG
Togo 13 615 52 165 Child Protection

Total 171 957 721 494

Expenditure Budget € Actuals €
A. Projects 4 037 148 3 928 250
B. Project planning, evaluations, ca-
pacity development 842 743 739 572

C. Human resources 356 700 342 267
D. Communication 225 000 228 351
E. Administration 606 843 582 049
Total programme expenditure 6 068 434 5 820 489

Funding € %
MFA Programme support 4 947 416 85
Self contribution 873 073 15

TOTAL REACH
Save the Children´s Total Reach: By reaching more children, we will be in a better position to 
impact on more children. Our reach estimate is not a measure for outcome or impact. Hence the 
number of children reached is not the same as the number of children we impact upon.
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Child Protection  606 767
Child Rights Governance 72 331
Education      42 396

Child Protection  119 572
CRG     29 233
Education   16 152

INDIRECTLY REACHED CHILDREN PER THEMATIC PROGRAMMING AREA

DIRECTLY REACHED CHILDREN PER THEMATIC PROGRAMMING AREA

Least Developed Countries 122 113
Lower middle income        36 214
Other low income    6 630

DIRECTLY REACHED CHILDREN PER COUNTRY CLASSIFICATION

72 %

74 %

84 %

10 %
6 %

22 %

4 %

18 %

10 %
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ANNEX 2: PROGRAMME EXPENDITURE   
        BY THEME AND REGION

MFA FRAME EXPENDITURES YEAR 2015
EXPENDITURES BY REGION

East Africa 2 630 472 45,2 % Child Protection, CRG, Education
West and Central Africa 1 410 545 24,2 % Child Protection
South and Central Asia 1 779 472 30,6 % Child Protection, CRG
total 5 820 489 100,0 %

45 %
31 %

South and 
Central Asia

East Africa

West and 
Central Africa

24 %

51 %

34 %

15 %

Child Rights 
Governance

Child Protection

Education

EXPENDITURES BY THEME

Child Protection 2 983 027 51,3 % East Africa, West and Central Africa, 
South and Central Asia

Education 850 806 14,6 % East Africa
Child Rights Governance 1 986 656 34,1 % East Africa, South and Central Asia
total 5 820 489 100,0 %
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