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Cover photo: Habiibo Hassan* and her four children in Berbera, Somaliland. Habiibo has benefited 
from enhanced child protection: “Through the support I have received, my children are now going to school 
unlike before when they were at home. My hope is to see my children get an education and complete school”. 
Photo: Bramwel Muasya / Save the Children 

*name changed to protect identity

Back-cover: Binisha Gautam (in a yellow shirt) together with two friends and her mother Yana Maya 
Gautam. Before, Binisha could not attend school regularly as her widowed mother could not afford to 
pay all the related costs. Binisha’s situation improved after she started receiving a regular scholarship 
from the Child Endowment Fund initiated by Save the Children and her mother was supported to 
apply for a widow’s pension. Binisha is very determined to go school and will go “whatever”.  
Photo: Katja Selkimäki-Gray / Save the Children

Save the Children Finland focuses on children’s right to survival and 
development; child protection from different forms of violence, abuse, 
neglect and exploitation; the promotion of non-discrimination in education; 
and the strengthening of girls’ and boys’ right to meaningful participation 
and involvement in decisions that have an impact on their lives. 
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Executive Summary
This report describes Save the Children Finland’s work in the programme period of 
2014–16. It constitutes the formal report to the Unit for Civil Society of the Ministry for 
Foreign Affairs of Finland, under programme based support for 2014–16.

During this period, Save the Children Finland supported 12 projects in disaster prone and 
conflict affected and/or fragile states in East Africa (Ethiopia, Kenya and Somalia), West 
Africa (Benin, Burkina Faso, Ivory Coast, Mali, Niger and Togo) and in South Asia (India 
and Nepal). 

Thematically majority of the interventions were on child protection (7), then on child 
rights governance (3) and education (2). As a result of our interventions 347,369 children 
and 252,897 adults were directly reached. Indirectly, more than 1,250,000 children and 
945,000 adults were reached through information, education, communication activities 
and/or awareness-raising efforts or events related to our interventions. The indirect 
reach also includes individuals whose wellbeing was enhanced as a result of another 
family or community member who had been directly reached. 

The period was marked by challenges in the operating countries and in Finland. There 
was political unrest in Burkina Faso, Ethiopia, Kenya and Nepal and terrorist attack in 
Kenya. The attack on students at Garissa University in Garissa County claimed 147 lives, 
left 79 or more injured and had an impact on the security situation in the whole country. 
The natural hazards, drought in the Horn of Africa and two major earthquakes that hit 
Nepal in April 2015 had an impact on the project implementation. As Save the Children 
Finland project areas were among the worst earthquake affected districts of Nepal, 
project activities were put on hold for almost three months at the time to respond to the 
immediate emergency and humanitarian relief efforts.

In Finland, year 2015 was marked by a change of the Government of Finland and, further, 
by the new government’s decision to cut the official development aid. Save the Children 
Finland lost 43 percent of its committed budget from Ministry for Foreign Affairs of 
Finland programme-based support in 2016 and had to start adjusting plans accordingly 
towards the end of 2015. This resulted in lay-offs of two staff members.

During the programme period Ministry for Foreign Affairs of Finland conducted series of 
evaluations on 22 Finnish Civil Society Organisations. In the first evaluation focus was on 
Results Based Management and the second evaluation focused on humanitarian 
assistance. It was found out that Save the Children Finland’s support is relevant for 
communities and well aligned with national policies and Save the Children International’s 
programme. Its specific rights-based expertise and focus on child participation is well 
recognised. 

In 2015 Save the Children Finland conducted the mid-term review process that served as 
step towards programme based reviews. Focus was on the integration of disaster risk 
reduction in projects during the programme phase. In general disaster risk reduction 
integration appeared to be a good choice, appreciated by country offices and partners 
but more challenging than first anticipated. Due to the finding of the lack of capacity 
and/or skills, a series of disaster risk reduction trainings for country offices and partner 
staff were ran in 2015 and 2016.

Within Finland, Save the Children Finland conducted extensive advocacy and 
development communication work, targeting policy makers and decision makers, and 
corporates and media, as well as supporters and primary school students. A particular 
focus was given to awareness raising on the themes of child rights governance, such as 
investment in children, and Children’s Rights and Business Principles. Communication and 
advocacy efforts executed in Finland directly reached annually 6,000−9,000 children and 
36,000−57,000 adults.

The total expenditure during the programme period was 16,082,625 euros, of which 
12,525,135 euros came from the Ministry for Foreign Affairs of Finland. Own contribution 
was 3,557,490 euros, 22 percent of the total. 
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OUR WORK IN NUMBERS 

CHILD PROTECTION

115,940 
A total of 115,940 children and youths are better pro-
tected and have increased access to basic quality ser-
vices through the activities of 2045 child-led groups in 
six West African countries. The groups, supported by 
Save the Children, are organized under the African 
Movement of Working Children and Youth, and form 
a network for strengthening the protection of work-
ing and migrating children.

EDUCATION

26,233 
In Ethiopia, 26,233 children accessed education 
through the established 21 Early Childhood Care and 
Education centres and supported primary schools. 
More than half of the children are girls and a total of 
963 children with disabilities attended the schools and 
centres. The enrolment of children with disabilities 
increased on average by 30 percent in the centres and 
by 60 percent in the primary schools.

CHILD RIGHTS GOVERNANCE

+100 % 
In Kakamega County, Kenya, budget allocations 
addressing child-focused sectors have increased signif-
icantly during the programme period. The bursary 
allocation was doubled from 60 million KES to 120 
million. A total of 360 million was allocated for estab-
lishing Early Childhood Development Centres in three 
schools per ward, making a total of 180 centres (in 
180 schools) in the entire county.

DISASTER RISK REDUCTION

53
In Ethiopia, 26,233 children accessed education 
through the 21 constructed Early Childhood Care and 
Education centres and supported primary schools. 
More than half of the children are girls and a total of 
963 children with disabilities attended the schools and 
centres. On average the enrolment of children with 
disabilities increased by 30 per cent in the ECCE cen-
tres and by 60 per cent in the primary schools.

CHILD SENSITIVE SOCIAL PROTECTION

124
Orphaned and other vulnerable children in our target 
areas in Nepal receive support from the 124 Child 
Endowment Funds that were established in collabora-
tion with local communities and authorities. In total, 
870 children have been granted support from the 
funds, allowing them to continue their education. All 
stakeholders, including the beneficiaries take part in 
the management and monitoring of the funds.

PARTICIPATION

4,473
Currently, 4,473 children are engaged in the activities 
of 42 Child Clubs Networks and 249 Child Clubs have 
been established through the child protection project 
in Nepal. The children are involved in a multitude of 
activities aimed at addressing child labour and other 
violations of children’s rights. The children’s groups 
work closely together with, for example, the Village 
Child Protection Committees.
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PROJECT  
CODE PROJECT NAME IMPLEMENTATION 

COUNTRY PARTNERS

Child protection

54843
Promoting a Safe and Violence-
Free Family Environment for 
Children

Kenya Save the Children Kenya Country Office & 
ChildLine

54846
Strengthening Child Protection 
Systems for a Safe & Protective 
Environment for Children

Somaliland

Save the Children Somalia Country Office, 
Youth Volunteers for Development and 
Environment Conservation (YOVENCO), 
African Youth Development Association 
(AYODA), Somaliland Youth Development 
Association (SOYDA) & the Ministry of Justice 
of Somaliland

54849 Working Children – the actors 
of their own protection West Africa: regional African Movement of Working Children and 

Youth & ENDA Jeunesse Action

54840 Children Empowered, Protected 
and Prepared Burkina Faso

Save the Children BF Country Office, 
Association Salaki & Alliance Technique d’As-
sistance au Development

54850 Child Sensitive Social Protection India/Bihar Save the Children India Bal Raksha Bharat

54851
Reducing the Vulnerability & 
Neglect of Children through 
Child Sensitive Social Protection

India/Dungarpur
Save the Children India Bal Raksha Bharat & 
People’s Education and Development 
Organization (PEDO)

54834 Creating a Protective 
Environment for Children Nepal

Save the Children Nepal Country Office, 
Mahila Atma Nirbharta Kendara & Nangshal 
Association

Child rights governance

54844 Child Friendly County Budgets Kenya
Save the Children Kenya Country Office & 
Kenya Alliance for Advancement of 
Children(KAACR)

54847 The Realization of Child Rights 
in Somaliland Somaliland

Save the Children Somalia Country Office, 
YOVENCO, AYODA & the African Network 
for the Prevention and Protection against 
Child Abuse and Neglect (ANPPCAN)

54835 Child Sensitive Social Protection Nepal Save the Children Nepal Country Office, 
Tuki Sangh Sunkoshi & Nangshal Association

Education

54845 Let’s Learn Together Through 
Inclusive Quality Education Kenya* Save the Children Kenya Country Office & 

Girl Child Network (GCN)

54836
Promoting Access to Quality 
Inclusive Education for Children 
Aged 4–14 years

Ethiopia*

Save the Children Ethiopia Country Office, 
Addis Development Vision (ADV), Adult and 
Non-Formal Education Association in Ethiopia 
(ANFEAE) & Remember the Poorest 
Community (RPC) 

LIST OF SAVE THE CHILDREN FINLAND’S PROJECTS SUPPORTED 
BY THE PROGRAMME BASED SUPPORT 2014–16

*In 2016 these projects were 100% self-funded. 
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1. Introduction 
Save the Children Finland is a member organization of Save the Children International, 
the world’s leading independent organization for children, which works in around 120 
countries. Save the Children’s global movement is delivered by 30 member organizations 
and Save the Children country, regional and advocacy offices. In 2016 Save the 
Children’s programmes and campaigns touched the lives of more than 56 million children 
worldwide. 

With the support from the Ministry for Foreign Affairs of Finland (MFA) for 2014–16, 
Save the Children Finland focused on its work on child protection, child rights 
governance (CRG) and education. In order to tackle children ś wellbeing more broadly, 
Save the Children Finland decided to have disaster risk reduction (DRR) and child 
sensitive social protection (CSSP) integrated into other thematic areas. Therefore, 2015 
was the second year of piloting the thematic integration.

Save the Children’s approach is based on child rights and the organization uses its own 
child rights programming tools. According to child rights programming, development 
projects should operate at all levels of society – state level, civil society and the 
community – ensuring links from one level to another and so maximizing impact. 

For Save the Children Finland rights based programming means that our programme is 
delivered by the following actions:

1. Direct actions for the violations of children’s rights and 
gaps in the provision of child rights 

2. Strengthening structures and mechanisms 

3. Strengthening communities’ and civil societies’ capacity 
to support children’s rights 

One of the four principles outlined in the United Nations Convention on the Rights of 
the Child (UNCRC) is the right of children to be involved in making decisions concerning 
their lives, which can be facilitated by ensuring children’s participation in all project 
stages for example. 

The nature of Save the Children’s work (seeking long-lasting changes in children’s lives, 
especially in the lives of the most vulnerable), is in line with the current Finnish 
development policy that is focused on gender equality and the reduction of inequalities. 

In order to be able to make changes a reality for children, Save the Children works with 
children, adults, parents, caregivers and decision makers, and supports them all in 
working together for a more equal environment. The way that work is planned and 
implemented – by using direct actions, by strengthening structures and mechanisms, and 
by strengthening communities’ and civil societies’ capacity – is in line with the 
complementary strategies set for the Government of Finland’s cross-cutting objectives 
and how these should be carried out in development cooperation: through 
mainstreaming, targeted actions and policy dialogue. 
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2. A complex working environment 
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The 2015 earthquake in Nepal had 
a devastating effect on the family 
of eleven-year-old Sujita. Her family 
lost their home and Sujita was sent 
away to work. Through the support of 
Save the Children, Sujjita could return 
to her family and continue going to 
school. In the picture Sujita is accom-
panied by her mother Maya Tamans 
(to the right), project workers from 
our Child Protection project and the 
Village Child Protection Committee 
chairman. 

Complex working 
environment in Nepal

During the reporting period, many unpredictable events took place in the 
Save the Children Finland ś intervention areas. This was due to the nature 
of the countries being disaster prone, conflict affected or fragile. Some of 
the events resulted in changes in plans and the time of implementation.

The past three years in Nepal were turbulent although some progress was 
made in terms of protecting the rights of children. In April 2015, Nepal was 
hit by two major earthquakes, resulting in the loss of 8,800 lives (including 
those of children), the injury of more than 17,000 people, the destruction of 
or damage to over 500,000 houses, and more than 500 schools were fully 
damaged and around one million children were out of the education 
systems for some weeks. As Save the Children Finland project areas 
Sindhupalchowk and Kavrepalanchowk were among the worst earthquake-
affected districts of Nepal, project activities were put on hold for almost 
three months at the time in order to respond to the immediate emergency 
and humanitarian relief efforts. The job descriptions of all Save the Children 
staff members globally reflect a “dual mandate” (emergency and 
development) and Save the Children will always divert its activities to 
respond to any emergency – the development work will resume as soon as 
the emergency response is completed.

The earthquake badly damaged one partner’s office buildings and almost 
all of the staff members’ homes, which meant that many of the project staff 
were engaged with personal matters in the immediate aftermath of the 
earthquake. Following the earthquake, project plans were revised to 
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address the post-earthquake situation and the needs of the affected communities, in 
particular the needs of vulnerable children, the number of whom increased considerably. 
Rebuilding the lives and resilience of the community people was given priority. Nepal is 
still recovering and rebuilding and the government’s slowness in addressing recovery and 
integration has meant that the needs of earthquake-affected populations should be 
focused on in the future.

In September 2015, Nepal witnessed the promulgation of a new constitution after a 
decade-long period of political distress and this historical event was followed by political 
unrest all over the country, especially in the Terai region. An unofficial economic 
blockade was observed in areas bordering India. The ongoing political protest, bandhs, 
strikes and undeclared blockades in border points all led to an acute fuel crisis in the 
country. Limited vehicular movements and fuel supply disruptions created havoc in 
Nepal’s transportation system and also had some negative impact on project activities 
in Nepal as staff movement was limited and programme monitoring was difficult at 
times. 

Likewise, in 2015 local bodies from Village Development Committees (VDCs) were 
restructured into municipalities in four different parts of project areas (in Sindhupalchok 
and Kavre districts). The previous unit of project implementation (i.e. VDCs) became a 
small part of a municipality. Project activities such as operation of the Child Endowment 
Fund, and enhancing transparency and accountability in social protection programmes 
were affected by these changes by being delayed. 

Some positive developments have also taken place in advancing the rights of children in 
Nepal. The 2015 Constitution of Nepal itself was a milestone in terms of recognizing the 
rights of child. This is the first time in the constitutional history of Nepal where the 
constitution has guaranteed the rights of children as fundamental rights. Nepal has also 
made important steps over the past few years to promote gender equality, although the 
country still has one of the highest rates of child marriages in the world. To curb the 
problem of child marriage, Nepal’s marriage law stipulates 20 years old to be the legal 
age for marriage for both sexes from 2015. Further, the statute of limitations on the 
reporting of rape cases has been extended from 35 to 180 days in the new law of 2015, 
which has led to an increasing number of cases being reported. To curb child labour the 
Inter-Agency Working Group (Save the Children, ILO, UNICEF, Winrock International) 
on child Issues has been formed and the draft National Master Plan on Child Labour 
Elimination (2016–26) has been finalized and is to be endorsed by the government.

The high level of inflation and fluctuating exchange rates in Asian countries (India, 
Nepal) have also created challenges for projects in Asia and during the year some 
adjustments had to be made to allow for currency fluctuations. In situations like this, 
Save the Children always aims to also provide leverage to the project from other similar 
interventions in order to cover planned activities.

In Kenya, over the last three years, the government continued to increase budget 
allocations for the education, health and social protection sectors. However in the 
2015–16 financial year the government shifted more resources toward infrastructure, 
water and governance, and reduced resources for education and public administration. 
A reorganization rather than a change in priorities caused most of the reduction in the 
share of the budget for education, which went down by 2.1 percent between 2015–16 
and 2016–17. Allocations to the health, social protection, and culture and recreation 
sectors were increased by 4.3 percent. 

The insecurity experienced in the northern and coastal part of the country, especially in 
2014 and 2015, affected programme activities. The terrorist attacks in these two regions 
made it difficult to organize and carry out activities on schedule because people feared 
congregating in groups and sometimes the government imposed curfews to restrict 
movement to and from these areas. The country has also witnessed heightened political 
activities, both at the national and county levels. For instance countrywide 
demonstrations organized by the opposition to call for the disbandment of the 
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Independent Electoral and Boundary Commission commissioners affected the 
education intervention supported by Save the Children Finland in Siaya where two 
people were shot dead and three children were hit by stray bullets as they were 
going to school. In Mombasa, intense political rivalry between Members of County 
Assembly (MCA) delayed the planning and progress of budget analysis activities 
that were earmarked to be carried out with the Education and Children’s 
Committee of the assembly.

In Ethiopia, the project implementation period was at times rough due to drought, 
floods, decreased agriculture productivity and national-level unrest. In Ankober, one 
of the drought-affected Save the Children Finland project intervention areas, more 
than 30,000 people were affected by the drought and needed immediate support in 
2015. Due to drought, there was decreased livestock productivity and increased 
death of livestock; crop failure in agrarian areas; food insecurity and malnutrition, 
mostly affecting children and women; increased school drop-outs due to community 
movement in search of pasture and water. Discussion took place as to whether the 
actual project activities had to be cancelled in order to meet the humanitarian 
needs but this was not the case in practice as assistance was channelled through 
other sources.

Generally, the political context in Somaliland remained stable and this facilitated 
effective implementation of the project. No major political processes or situations 
emerged during the reporting period. There was significant improvement in 
government participation and leadership towards developing legal and policy 

DRAUGHT IN SOMALILAND
In 2015, the situation started to 
deteriorate in large parts of Somalia 
due to failed rains. As the drought 
condition was prolonged, millions of 
Somalis became acutely food insecure. 
Desperate families were forced 
to leave their homes and children 
dropped out of school, leaving them 
at risk of separation, exploitation and 
even death. Save the Children contin-
uously expanded the humanitarian 
response in Somalia and adapted its 
development related activities to the 
critical demands of the situation. 
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frameworks for the care and protection of children. This was largely spearheaded under 
the overall leadership from the Ministry of Labour and Social Affairs (MOLSA) and the 
Ministry of Justice. Despite the government taking leadership in developing the policy 
framework, the process was affected by approval delays due to frequent internal 
government reorganizations during the project implementation period. 

Although the security situation remained stable during the reporting period, the 
economic situation of the majority of citizens remained dire. Poverty in urban areas was 
recorded at 29 percent and in rural areas the poverty level was 38 percent. Child labour 
was typical and violence against children was rampant, taking a variety of forms. Child 
neglect and abandonment (52 %) were common, mainly due to poverty; poor parenting 
skills; domestic violence; teenage pregnancies; divorce or separation; displacement due 
to conflict/drought; the deterioration of rural livelihoods; and the breakdown of 
traditional family/clan-based support systems. A limited awareness of child protection 
risks, and the uncoordinated and limited capacity of community structures were 
recorded as limitations hampering the protection of children from violence, abuse, 
exploitation and neglect in communities. 

During the reporting period, Somaliland experienced a severe drought. Following a poor 
April-to-June 2016 Gu season (the main rainy season) and a failed October-to-
December 2016 Deyr season (the short rainy season), food security deteriorated 
significantly across Somalia/Somaliland with an increasing number of people facing crisis 
(IPC Phase 3) and emergency acute food insecurity (IPC Phase 4), who were in need of 
emergency food assistance. In Somaliland, the drought affected over one million people, 
mainly in the Awdal and Maroodi-Jeh regions (in the west) and parts of the Sanaag 
region. Over 80 percent of cattle, 60 percent of sheep/goats and 20 percent of camels 
were estimated to have died. According to the December 2016 report of the Food 
Security and Nutrition Analysis Unit, massive crop failure was recorded with 83 percent 
of production failing in 2016. This resulted in serious food insecurity in the agro-
pastoralist areas with some families getting only one meal a day. Internally displaced 
people continued to represent a large proportion (60–75 %) of the total population in 
crisis and emergency. The drought situation led to families separating from their children 
in search of water and pasture for surviving livestock. This left children vulnerable and at 
risk of a myriad of child protection issues including rape, neglect and exploitation. 
Amidst high food prices, child labour was also on the increase as children worked in 
order to supplement household income in order to increase their families’ purchasing 
power. 

Burkina Faso was led by a transitional government and a National Assembly 
represented by a National Transition Council following the popular uprising in late 
October 2014 that forced the president into exile in Ivory Coast. The period also 
witnessed a coup engineered by the ousted Regiment of Presidential Security. This coup 
failed thanks to the unanimous rejection by all social strata of the population and 
international opinion. As a result of this coup, there were many deaths and people 
wounded. The elections – originally planned to be held from October 11th to November 
29th 2015 – were postponed.

During 2015 the country also faced disasters such as floods, high winds and migrating 
birds devastating fields on their passage. Over 22,000 people were affected by floods in 
the capital city Ouagadougou alone. In the Boucle du Mouhoun region where 
interventions supported by Save the Children Finland took place, two villages were 
affected by floods and migrating birds. As a result, the project provided assistance with 
40 tons of cereals and 400 litres of vegetable oil for children from the two villages.
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3. Programme Outcomes

3.1. CHILD PROTECTION
Implementing child protection – achievements, challenges and lessons 
learnt

Save the Children Finland´s approach to child protection is based on every child’s right 
to be protected and cared for, ideally by their family or in a safe family-like environ-
ment, and based on the principle that no child is to be placed in harmful institutions. 
The complex nature of child protection problems calls for a holistic and multi-sectoral 
approach that links different sectors like social welfare, education, health and justice 
but also employment, housing and planning. 

During 2014–16 Save the Children Finland supported child protection projects in all its 
regions of operation: in West Africa (Burkina Faso and a regional project in six coun-
tries), East Africa (Kenya, Somaliland) and in South Asia (India, Nepal). We focused on 
preventing all kinds of violence, neglect and abuse against children, promoted appropri-
ate care for children and prevented unnecessary separation by strengthening families 
and community-based care arrangements. The targeted children were children without 
appropriate care in a variety of circumstances – those not at school, those being 
abused and those involved in exploitative work. The key strategy was to strengthen 
community-based child protection structures (e.g. child rights committees / area advi-
sory councils / village child protection committees) and national child protection sys-
tems to identify and to support child protection cases, and to respond to and prevent 
violence against children the abuse, exploitation and neglect of children.

In Somaliland, the end-term evaluation noted that our efforts contributed to reinforcing 
and putting in place critical elements for the existence of a child protection system in 
Somaliland. These included influencing the positive attitudes, customs and behaviours 
that protect children; catalysing government commitment through promulgation of 
child protection policies and laws; creating spaces for open public discussions on pro-
tection concerns; and enhancing community awareness on child protection risks and 
concerns with a core focus on enabling communities to address those concerns. We 
also established and strengthened monitoring and reporting mechanisms for child 
rights violations and provided essential child protection services for the most vulnerable 
children. 

In Nepal, our efforts to strengthen the local-level and district-level child protection 
mechanisms led to a reduction in harmful child labour and trafficking in our target are-
as.

In Kenya, the end evaluation indicated that the project contributed greatly to the finali-
zation of the Guidelines for the Alternative Family Care of Children and contributed to 
their dissemination to key stakeholders. The guidelines provide a practical tool for child 
protection practitioners to support children deprived of parental care and those at risk 
of being separated from their parents. This is crucial in Kenya where 13 percent of all 
children aged 0–14 are estimated to live outside of parental care. 

In India the final evaluation found that the CSSP work has had positive outcomes in 
poor households and in particular the children in these households. As a result of these 
efforts migration and the number of child labourers has reduced across all age groups 
and genders, and in particular among boys, compared to the baseline. 

One of the learnings was that it is important to systematically link child protection 
initiatives with economic strengthening and educational initiatives. The absence of the 
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services and economic support needed to address some of the root causes 
of abuse and violence was found to be a major challenge. A child protection 
system can only be functional in the presence of basic social services. 
Children’s wellbeing is of course not solely related to the household income, 
but experience around the world shows that the combination of psycho-so-
cial support and economic strengthening of households is essential in ensur-
ing the protection of children who have been victims of abuse and exploita-
tion, and also in preventing further harm. 

Another lesson learned was that the strategy of supporting existing com-
munity-based structures and linking them with formal service providers and 
with influential community leaders has been key to responding to child pro-
tection concerns at a community level. In Kenya, it was found that religious 
leaders are key stakeholders to involve in advocating and sensitizing com-
munity members on the prevention of family separation and on alternative 
family care for children who cannot stay with their families. Since a number 
of children’s homes are either founded by or affiliated to religious organiza-
tions, we found that it is important to engage the religious leadership in dia-
logues and capacity building in order to help change the prevailing commu-
nity perceptions of the role of children’s homes and orphanages in child 
care. Religious leaders and religious umbrella bodies have the potential to 
influence their congregations to start supporting alternative family care and 
to discourage the institutionalization of vulnerable children. 

Responding to child abuse cases also needs a proper case management 
approach to be adopted either by government officials, community child 
protection committees or local partners. The projects managed to build the 
capacity and skills of child protection service providers on case management 
but the key lesson learnt was that the process needs to be made more 
user and child friendly. Children (and their parents/caregivers when perti-
nent) need to be able to better express their opinions and influence the deci-
sions made during a case management process. As most child protection 

Ten-year-old Hassan (to the right) 
used to live on the streets of Boroma 
in Somaliland. Hassan earned his living 
as a shoeshine boy and encountered 
abuse and other dangers. Through the 
support from community members 
and Save the Children’s partner or-
ganization he returned home and has 
continued going to school. “I wish to 
advise other children like me to listen 
to their parents and guardians. Do 
not go to the streets because the life 
there is not for children.” 

IN SOMALILAND
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cases are complex, more focus is needed on developing holistic care plans that are 
monitored regularly and to avoid the “quick-fix” approach that does not fulfil good 
case management standards.

Child protection issues are deeply rooted in culture and require a long time frame to 
achieve change, which is sometimes beyond the scope of a three-year project cycle. 
This was one of the challenges and, for example, in Nepal it resulted in our efforts 
having a limited impact on one of the key child protection issues: child marriage. 
Although the Nepalese government has increased the legal age of marriage to 20 
years old, in practice Nepal continues to have one of the highest rates of child mar-
riage in the world.

Another challenge is the inclusion of marginalized children, such as children out of 
school, those engaged in child labour (in particular the worst forms of child labour: 
domestic workers, street-based work, children engaged in illicit activities), children liv-
ing on the streets and children with special needs. Specific methods such as flexible out-
reach and peer engagement are needed to reach these groups of children. For example, 
in Somaliland, our project participation and prevention activities had a limited reach to 
children not attending school. The activities for children were designed around a cen-
tre-based/school-based logic and therefore those not attending school were not always 
reached.

Political context and working with authorities is sometimes challenging as child protec-
tion is often given a low priority by the authorities. This was the case in Somaliland 
where limited engagement and collaboration with the local authorities in Hargeisa 
hampered the effective and efficient delivery of project activities. Local authorities in 
Hargeisa had very low political will to advance a child rights agenda. In addition they 
were not easily accessible, making it hard to facilitate working relations in implement-
ing project activities (unlike in other regions [Berbera, Boroma] where the project was 
implemented). This challenge was mainly attributed to the large population of Hargeisa 
and the existence of other competing priorities for the local authorities in Hargeisa. 
However, the project engaged with district-level authorities and the national-level gov-
ernment ministries when implementing the project activities. Due to the active engage-
ment and political will of local authorities, greater progress towards meeting the pro-
ject’s envisaged results were therefore recorded in Berbera and Boroma. 

Below are the key results achieved by the child protection projects (shown against the 
key programme level indicators) during the 2014–16 phase.

3.1.1. MORE CHILDREN ACCESS QUALITY CHILD PROTECTION SERVICES

Working with government ministries and community-based child protection structures, 
we strengthened the ability of service providers to deliver essential child protection and 
welfare services, such as community-based psychosocial counselling, referral to medical 
and legal services, case management and access to social protection schemes for poor 
and vulnerable children and their families. In addition children were linked up with other 
services, such as education and health services. Subsequently, an increasing number of 
children have benefitted from the prevention and response services provided by Save 
the Children, partner organizations and by governments in our target countries.

In India the focus was on CSSP and creating access to different social protection 
schemes, and on influencing social protection policies at local and state levels. We sup-
ported families and prevented unnecessary separation by improving access to social 
protection programmes for vulnerable families and caregivers by building the economic 
resilience of the households. Separation was also prevented by strengthening families’ 
and communities’ knowledge, attitude and skills in regard to providing a safe and vio-
lence-free environment for children. We supported the improvement of a government 
cash transfer programme for orphans based in family care and conditional on school 
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attendance, and in addition the initiatives focus on improving parenting and 
caregiver practices. In India, for example, access to such a programme 
increased hugely due to our efforts – some 700 new caregivers got access to 
the monthly cash transfer and a backlog of 1,400 applications were approved, 
resulting in the release of over 10 million Indian rupees to new beneficiaries. 
The final evaluation found that the CSSP work in India has had positive out-
comes for poor households and in particular for children in these households. 
As a result of these efforts, migration and the number of child labourers have 
been reduced across all age groups and genders, and in particularly among 
boys, compared to the baseline. Some villages in Bihar have been declared 
child labour free. At the same time there was an increase in a number of chil-
dren who are attending school regularly, particularly in the 16–18 age group, 
although the irregularity of attendance remains a challenge. Most children 
enjoy appropriate care and improved opportunities to develop and grow. This 
is an important achievement as Save the Children project areas are in tribal 
districts that score low in many in key child development indicators, such as 
malnutrition and high school drop-out rate (66 % for primary school chil-
dren).

In Nepal, we provided legal aid, medical support and psychosocial counsel-
ling, livelihood support for families whose children are found working as 
labourers, children who have been abused and other child rights violation 
cases. 

In Kenya, the partner ChildLine Kenya ran the national Child Helpline which 
handled 5,543 cases in project counties supported by Save the Children 
Finland. The cases reported ranged through sexual abuse, neglect, abandon-
ment and physical abuse. Depending on the magnitude of the case, the 
respective Children’s Officers summoned the parents of the children affected 
to discuss the issues while other cases were handed to the police and judici-
ary for prosecution. We also enhanced the capacity of children to identify, 
report and prevent child abuse cases (and participate in doing this) in 34 
schools and in 14 communities where Speak out Boxes, an anonymous 
reporting mechanism, are now in operation. A total of 1,698 cases were 
reported through the Speak out Boxes’ during the project, out of which 1,032 

Sourav Kumar lost his father to HIV/
AIDS. His widowed mother could 
not support her four children as 
her income as a daily labourer was 
minimal. The community-based Village 
Organization established through 
the child protection project in Bihar, 
supported the mother in accessing 
social security benefits. This enabled 
the eldest two children, Sourav and his 
sister, to continue with their education. 
The two children also receive a free-
of-charge school lunch.

IN INDIA
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cases were fully resolved. The remaining cases – largely of sexual abuse, physical abuse 
and neglect – were referred to the respective Children’s Officers for follow-up and pro-
cessing for prosecution. 

In Somaliland, together with key government line ministries, the MOLSA and the 
Ministry of Justice and community-based structures, Child Welfare Committees (CWC) 
and Child Education Committees, we made significant improvement in reporting and 
referring child abuse and violence cases. The inter-agency standard operating proce-
dure for the prevention of and response to gender-based violence and child protection 
was developed and approved under the leadership of MOLSA in coordination with a 
Standard Operating Procedure Task Force composed of Save the Children, UNICEF, 
UNFPA and the Danish Refugee Council. The guidelines mainly focus on providing 
information to child protection actors about the available services within localities; cri-
teria for targeting children; level of risks; and the systems, guidelines, protocols and 
conditions required to use available services. The project directly provided both preven-
tive and responsive services for vulnerable categories of children, such as child labour-
ers; street children; neglected and abused children; abandoned children; children unveil-
ing trauma and psychological suffering; children with disabilities (CWD); and survivors 
or those at risk from harmful traditional practices. Consequently, 9,106 children 
accessed preventive and responsive services (50 % girls). However, the case manage-
ment system used is still limited and does not allow for comprehensive long-term sup-
port and follow up to be provided to children in need of protection.

In particular, the final project evaluation in Somaliland found that the strategy of sup-
porting the CWCs was effective: CWCs are the main structures providing prevention 
and response services to children at a community level and their capacity over the peri-
od of the project was strengthened, as evidenced by the number of child protection 
concerns and cases they identify, refer and sometimes support at community level. 
Capacity building and the provision of basic equipment to these committees both 
strengthened community-based child protection structures that are now instrumental 
in the identification of and response to child abuse, violence and exploitation within 
communities. It is expected that the CWCs will continue functioning after the end of 
the project, given that they have already developed long-term plans and have the 
capacity to raise some funds directly in their community.

In West Africa, Save the Children Finland supported the African Movement 
of Working Children and Youth and its six national coordination bodies, 
2,045 associations and grassroots groups that together form a non-formal 
child protection network in the whole region. Close to 220,000 children 
(members and supporters of the associations; 62 % girls) stated that they 
felt more protected as a result of the activities of identification, contacts, 
exchange and engagement with children and communities.
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Zicko Lawson, 16, is the president of 
the local grass-roots association of 
the African Movement of Working 
Children and Youth in the city of 
Kévé, Togo. Before Zicko joined the 
movement he was a school drop-out 
and worked in a carpentry workshop. 
With the support of the association, 
he has been able to return to school 
while also continuing to receive 
on-the-job training at the carpentry 
workshop. “I want to continue to 
contribute to help other children as 
the movement has allowed me to 
continue my studies.” 

IN WEST AFRICA
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Children are extremely vulnerable to violence during crisis and conflict situations and 
child protection systems need to be flexible and able to adapt to the current needs of 
the children. This was the case in Nepal, following the earthquake in April 2015, where 
the child protection project was revised to meet the needs of the children and families 
suffering from the consequences of the earthquake. Save the Children project areas 
(Sindhupalchowk and Kavrepalchowk) were some of the areas worst affected by the 
earthquake and many child protection issues – such as the increase in child trafficking, 
separation from families, child labour, sexual abuse and psychological problems 
amongst children – emerged in earthquake-affected communities. Subsequently, rede-
signed project activities focused on reducing children’s and their parents’ psychosocial 
distress through psychosocial support and counselling targeting parents, caregivers 
(3,871) and children (3,299) – creating a sense of safety and wellbeing in the affected 
communities – and also focused on children being reintegrated with their families and 
regularly attending school again.

3.1.2. AN ESTABLISHED CONSTITUENCY TO IMPROVE CHILD AND SOCIAL 

PROTECTION LAWS, POLICIES AND PRACTICE

Influencing policy framework – creating changes in legislation, policies and services – 
and increased investment in child protection are necessary to prevent and respond to 
all forms of violence against children. We supported, together with our partners, the 
development of an adequate legal protection framework in partnership with govern-
ments and other organizations in order to protect children in our programme coun-
tries. Resources were directed towards the capacity building of duty bearers, such as 
government officials at national and local levels. We had active collaboration with rele-
vant line ministries and local and international organizations and developed govern-
ment systems and structures in order to fulfil their commitment to children and their 
families. 

In Nepal, Save the Children built the capacity of district-level agencies (district police 
and courts, district attorney’s offices, the Labour Office) in Kavre and Sindhupalchouk 
to effectively respond to and resolve the cases of child labour and child trafficking. 
With our support, 232 local- and district-level child protection mechanisms, such as a 
Village Child Protection Committee (VCPC) and a village committee for controlling 
human trafficking, now function efficiently. As a result, the number of child trafficking 
and child labour cases were reduced considerably from the baseline (from 2.93 % to 
0.65 % and from 11 % to 2–3 % respectively). The number of cases reported and 
resolved has increased as law-implementing agencies have become skilled in dealing 
with cases involving children and fast-tracking cases of child sexual abuse. 

In India, we influenced the design, delivery and packaging of social protection so that it 
meets the needs of the most vulnerable children and linked social protection with child 
sensitivity through both a target-based approach and a scheme-based approach. In 
Dungapur we focused on pushing the social protection advocacy agenda and working 
jointly with the Government of Rajasthan on improving the child sensitivity of existing 
state social protection schemes and demonstrating increased sensitivity and commit-
ment towards child rights in their social protection policies and programmes.

 The focus was on promoting the child sensitivity of two important state schemes: the 
Palanhar scheme (a conditional cash transfer scheme for orphans and other vulnerable 
children) and the Mahatma Gandhi National Rural Employment Guarantee Scheme. 
Both of these schemes are of the utmost importance for boosting the income of vulner-
able families but there is still a lot of scope to improve child sensitivity. As a result of 
the advocacy efforts, the social justice and empowerment department (which is respon-
sible for the implementation of the Palanhar scheme) requested that Save the Children 
upscale the so-called Palanhar Plus intervention in the entire district, with 50 percent of 
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funding coming from the department itself. The Palanhar Plus approach complements 
cash assistance with caregiver strengthening around the means of enhancing knowl-
edge and attitudes around child care practice and it demonstrates that social protec-
tion’s impact can be enhanced through an integrated package of support. The work on 
the development of cash plus approaches will continue in order to refine the approach 
and to enhance the efficacy of the programmes so that in the future the government 
can pilot the Palanhar Plus approach in the entire south Rajasthan region.

In Somaliland, the government’s commitment to promoting and protecting children’s 
rights became increasingly visible through the development and approval of child pro-
tection laws, policies and guidelines. In particular, we made an important contribution 
to the development of three national policies (Child Protection Policy, Juvenile Justice 
Policy, Alternative Care Policy). The Child Protection Policy and the Alternative Care 
Policy were approved by the government recently. These policy frameworks create a 
strong basis for future programming, and advancing and promoting child rights in 
Somaliland. 

The government’s capacity to monitor and coordinate child rights actors and pro-
grammes has also significantly improved at national, regional and local levels. This was 
achieved through tailored capacity assessments, trainings, and financial and material 
support. The Children’s Affairs desk in the MOLSA operationalized its 2015–17 strate-
gic plan; terms of reference of the department were developed and adopted; and child 
protection staff in the government increased from two members to eight. As a result of 
capacity-strengthening efforts, MOLSA social workers are now closely working with 
CWCs and partners to identify and respond to child protection issues. Monthly child 
protection working group meetings were conducted in all the three target locations in 
close coordination with the MOLSA. The increased government capacity was evidenced 
by government officials taking more leading roles in monitoring child protection initia-
tives as the primary duty bearers for children’s protection.

In Kenya, the Case Management and Referral Guidelines for Child Protection in Kenya 
– which are expected to be adopted by the Department of Children’s Services as
national guidelines for case management practice – were developed through contribu-
tions from the project. The guidelines are helping in child system strengthening, includ-
ing creating clearer linkages and coordination between child protection actors. The
project also supported the finalization of the Guidelines for the Alternative Family Care
of Children and contributed to their dissemination to key stakeholders.

In Burkina Faso, despite a very unstable political and security environment, we man-
aged to work closely with the technical authorities to strengthen the child protection 
system at national, provincial and community level and reinforced the linkages between 
the different levels for improved coordination. In particular, we strengthened the mul-
ti-sectoral approach of the response provided to the child victims of violence in order 
to ensure it was tailored, qualitative, efficient and long term. Together with other inter-
national non-governmental organizations (NGOs), we also supported the national 
capacity-building plans of the social workforce, especially in improving case manage-
ment in order to support a unified approach towards a strong child protection system. 
We were strongly involved in the adoption of case management tools for all child pro-
tection actors and we have been leading the national child protection network in devel-
oping advocacy initiatives for more involvement of other ministries in the child protec-
tion system. During the last two years of the project we introduced the “quality of ser-
vices indicator” and trained all child protection stakeholders. Using this monitoring 
tool, we held joint monitoring visits with the MOLSA in order to evaluate the quality of 
the child protection services, formal or informal. This practical initiative has led to con-
siderable awareness among the child protection workforce of what constitutes a quali-
ty response.
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3.1.3. IMPROVED PROTECTION FOR CHILDREN THROUGH EFFECTIVE 

COMMUNITY-BASED MECHANISMS

We focused on establishing and strengthening community-based child protection 
systems and mechanisms. Where the national child protection system is weak it is 
crucial to work with community-based structures. These are formed by community 
members, traditional and religious leaders, elders, teachers and youth groups and 
they provide valuable care and protection, and are a means of changing social 
norms and values, some of which may harm children. Strengthening non-formal 
child protection structures is an important step in developing effective national 
child protection systems. This was done through strengthening protective tradition-
al values and practices, improving parental skills, capacity building for community 
support groups and developing networks with local partner NGOs. Targeted 
awareness-raising and advocacy activities were conducted on key child protection 
issues among communities, community leaders and duty bearers at various levels.

In Nepal, the capacity of local-level child protection mechanisms, such as VCPC, 
was strengthened. With our support, 232 local- and district-level child protection 
mechanisms (such as VCPCs and village committees) for controlling human traffick-
ing now function properly. 

In Burkina Faso, emphasis was put on raising the awareness of the communities in 
order to gain strong public support to fight violence against children and prioritize 
their needs in the case of there being a disaster. The final evaluation revealed that 
community-based organizations’ knowledge of disaster risk prevention and under-
standing of child protection mechanisms was greatly improved. A Knowledge, 
Attitudes and Practices Study had revealed that 26.6 percent of parents and 27.7 
percent of children reported knowing where to go in the case of child abuse. The 
final evaluation showed above all that people are now aware of the negative effects 

Children and youth clubs in 
Burkina Faso use theatre as a 
means of raising awareness about 
issues like child marriage and child 
labour. Children’s clubs have been 
established in all in the project’s 
thirteen intervention villages. Their 
capacities have been strengthened 
through training, games, advice and 
educational lectures. The children’s 
clubs carry out awareness raising 
on child rights, child protection and 
disaster risk reduction. The clubs 
also conduct activities that gener-
ate funds for their running.

IN BURKINA FASO
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and consequences that violence can have on children. An increased number of both 
children (67.5 %) and parents (66.2 %) have a better understanding of what to do in 
the case of child abuse, violence, neglect or exploitation. The evaluation also 
showed that traditional or endogenous child protection systems exist and function. 
Close to 70 percent of parents in the intervention area reported that there is a 
functional vigilance system in their village that takes into account the protection of 
children in the event of a disaster. The project made it possible to create synergies 
between the formal and community child protection systems by strengthening the 
vigilance and surveillance committees and by setting up the Child Protection 
Network at a provincial level.

In Kenya, we have greatly contributed to strengthening the community child pro-
tection systems in the two project locations. Several trainings carried out for differ-
ent child protection stakeholders and government officers enhanced understanding 
of the existing community child protection system and enabled them to put in place 
relevant measures and programmes to address child protection issues in the pro-
ject locations. This has resulted in an efficient, timely response to reported child 
protection cases and increased advocacy for alternative family care as opposed to 
institutional care. Area Advisory Councils now have increased understanding of 
their roles in child protection work and in the monitoring of charitable children’s 
institutions. Members of supported Area Advisory Councils are more confident to 
carry out their mandate and also better able to support and promote of fami-
ly-based care in their constituencies. 

In Somaliland, the awareness of communities 
about child rights, child protection issues and 
child protection response mechanisms has 
increased. It is worth noting that community dis-
cussions were initiated on sensitive harmful 
practices with the participation of religious lead-
ers. There has been a large effort to raise the 
awareness of local religious leaders and tradi-
tional chiefs about harmful practices: workshops 
were organized to train CWCs on the aware-
ness raising of local religious leaders and chiefs, 
as were training workshops directly engaging 
local religious leaders and chiefs. Local religious 
leaders and chiefs were also invited to several 
events as key community members in order to 
improve community-based referral mechanisms. 
This effort has led to prevention actions: com-
munity members indicated that religious leaders 
provided information on child protection and 
harmful practices during or after Friday prayers.

Child protection services – whether prevention or response services or provided by 
formal or informal child protection service providers – need to fulfil some minimum 
standards. Save the Children has developed a Quality of Service Indicator tool to 
monitor a number of key service standards. Service providers are assessed annually 
together with service providers themselves and beneficiaries, including children, are 
consulted. Gaps in achieving key standards are identified and based on assess-
ments, further capacity building plans are developed. Save the Children Finland 
used the Quality of Service Indicator tool successfully in all child protection pro-
jects and it ensured the improvement of the quality of the child protection services 
provided. For example, in Somaliland the baseline report indicated that only 6 per-
cent of service providers were meeting or exceeding the quality standards. In the 
second year of the project, 34 percent of service providers were meeting or exceed-
ing the standards. In the third year, Save the Children recorded 45 percent of ser-
vice providers as having met or exceeded quality standards, representing a 55 per-
cent increase in the number of service providers that met the quality standards 
during the life of the project. 

The capacity of community-based 
Child Welfare Committees in our 
operating areas in Somalia have 
been strengthened, for example 
through trainings. The committees 
work closely together with social 
workers and they have made sig-
nificant improvement in providing 
both preventive and responsive 
services. 

IN SOMALILAND
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The Save the Children 
Finland’s Child Protection 
interventions reached the 
following:

 l Directly reached chil-
dren: 239,530 (+ millions
of children affected by pol-
icy changes)

 l Other beneficiaries 
(e.g. local CSOs, commu-
nities, local authorities):
139,644
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3.2. CHILD RIGHTS GOVERNANCE

Implementing Child Rights Governance – achievements, challenges, 
lessons learnt

The work on CRG focused on creating an enabling environment for child rights. The 
United Nations Convention on the Rights of the Child in its article 4 demands that gov-
ernments undertake all appropriate legislative, administrative and other measures for 
the implementation of the rights. Nearly all governments in the world have ratified the 
convention, including Kenya, Somalia and Nepal, where Save the Children Finland sup-
ported CRG projects in 2014–16. 

In its CRG work, Save the Children Finland concentrated on three programming areas: 
i) General Measures of Implementation meant strengthening the national child rights
system e.g. coordination mechanisms between government departments to ensure
holistic policy-making for children, child rights impact assessment of legal and policy

In Nepal, the Village Development Com-
mittees have an important function in 
ensuring support to vulnerable families 
and children. Access to social protection 
programmes, as well as accountability 
and transparency, has been improved by 
the active dissemination of informa-
tion about existing social protection 
schemes and through conducting regu-
lar public hearings.

Child Rights Governance 
work in Nepal
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proposals, national data collection systems and budgets for children; ii) Key governance 
issues – citizenship and economic issues; and iii) Strengthening the capacities and inter-
action between key child rights actors e.g. the private sector, the state, media, academ-
ia, faith communities, children, parents, parliamentarians. These three important pro-
gramme areas were implemented through three projects, namely, Realising Children’s 
Rights in Somalia (Somaliland); Child Friendly County Budgets in Kenya; and Child 
Sensitive Social Protection in Nepal. 

The most significant changes in all three CRG projects were in the area of strengthen-
ing the capacities and interaction between key child rights actors, the raised awareness 
on child rights and the forums created for different actors to interact and make child 
rights a reality. Through interactions between children, civil society organizations 
(CSOs) and government duty bearers, the governments have become more accounta-
ble to the communities and children. Furthermore the CSOs and communities in the 
intervention areas felt more confident in approaching the government officials. This 
was as a result of continuous sensitization and training workshops organized for mem-
bers of the local governance structures, e.g. child rights community committees, village 
committees, local councils as well as the child rights club members. The changes in 
knowledge and attitude have further resulted in the way children see themselves as 
active participants and have strengthened governments’ role in investing in children and 
delivering services for them.

As regards sustainability of Save the Children Finland’s supported work on CRG in 
2014–16, the knowledge on child rights and connections made among children, commu-
nity, CSOs, and the respective governments are viewed as highly sustainable in the pro-
ject end evaluations. Through local partnerships and a community focus, good institu-
tional, social and cultural sustainability was achieved. Institutionally, for example in 
Kenya, the County Child Right Networks (CCRNs) and the project partner Kenya 
Alliance for the Advancement of Children (KAACR), and their activities, are likely to 
be sustained beyond the life of the project. Laws, policies and national plans of actions 
created with the support of project interventions in respective countries will also 
remain after projects have ended but need implementation and follow up, such as the 
Child Act and the National Plan of Action for Children in Somaliland. 

Regarding challenges, the major earthquake in Nepal, April 25, 2015 and its after-
shocks created challenges to deliver the planned activities. There was delay in imple-
mentation of regular activities by few months. Plans were revised to address emergency 
need of children and their households in the aftermath of disaster. Other challenges 
included restructuring of the Village Development Committees (VDCs) into municipali-
ties and economic blockage which created delays in program implementation. During 
the implementation of the project, the frequent transfer of government staffs and 
absence of elected body was also one of the challenges. As stated in risk analysis dur-
ing project planning, the project capacitated all the VDC staffs instead of only focusing 
on VDC secretary. Following this way, when the beneficiaries approached the VDC 
with queries, other staffs of the VDC were able to answer their questions. This way, 
the VDC as an institution became accountable even if there were frequent transfer of 
staffs.

In Somalia (Somaliland), delay for the approval and implementation of policy and legis-
lation on child rights slowed down the efforts for advocating increased budget and 
resource allocation for the implementation of the legal and policy frameworks. This had 
therefore a ripple effect in terms of supporting the government in implementing the pol-
icies. High staff turn-over and constant government re-shuffling curtailed the progress 
towards influencing passage of the law and policies through Parliament. This resulted in 
slow progress towards advocacy on resourcing and enforcement of the child related 
laws and policies.

In Kenya, the project began at a time when County Assemblies were newly formed. 
Elections in March 2013 marked the official launch of decentralization, as 47 new coun-
ty governors and county assemblies were elected and began the challenging work of 
setting up new institutions, as well as a new national senate representing each county. 
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Functions and funds were transferred to the new counties, and new county institutions 
were gradually taking shape. For project implementation the devolution process was a 
challenge. The county governments have not fully settled into their roles, ways of 
working and since it’s a political process, there are still a lot of questions of what ser-
vices have been devolved to the counties especially where children are concerned. 
Furthermore, as Kenyans will go to election in August 2017, there is a high possibility 
that most Members of County Assembly (MCAs) might not be re-elected, hence the 
County Assemblies may once again be constituted by members with limited under-
standing on child rights and child friendly budgeting, hence the need to re-engage the 
new MCAs afresh. Partner KAACR and the established CCRNs will reach out to the 
MCAs to ensure that the gains made by the project are not eroded simply on account 
of new MCAs coming on board. 

There were also quite a few lessons learned and good practises initiated and pro-
moted while implementing CRG in 2014–2016. The child rights groups supported 
through the project were seen as a motivating wheel to promote various aspects of 
child rights activities. The group members (community based groups of members pro-
moting, monitoring and advocating for child rights) were trained on child rights and 
group management including roles and responsibility of child rights group members. 
The groups were attached to the existing community child welfare committees for fur-
ther support. Children’s participation in decision making and school governance 
through child led clubs was an important tool in CRG in the school context. The con-
cept taught a culture of leadership, good negotiation and responsibility among learners 
while they were still young. 

There were a lot of CSOs and other stakeholders at district and national levels willing 
and committed to collaborate on advancing the CRGs agenda. However, they were 
overwhelmed by challenges of capacity and resources. In Kenya it became clear that 
CSOs and policy makers have not been able to link devolution with budgeting for chil-
dren and the place of children in the county government. On the other hand MCAs are 
keen to work with child-focused organizations provided there is proper planning and 
networking.

In Nepal, community managed social protection schemes for orphan and vulnerable 
children through Child Endowment Fund (CEF) were established as an innovation in the 
project area. The idea of CEF was also replicated by five other projects within Save the 
Children in Nepal which has established 27 CEF in other parts of the country. 

Below are the key results achieved by the CRG projects, against the three key pro-
gramme level indicators, during 2014–2016 phase.

3.2.1. THROUGH IMPROVED GOVERNANCE AND RESOURCING, MORE 

CHILDREN ACCESS QUALITY SERVICES IN SAVE THE CHILDREN FINLAND 

CHILD RIGHTS GOVERNANCE PROJECT COUNTRIES

In Somalia (Somaliland), Save the Children through its CRG project has played a very 
critical role in lobbying and advocating with the Government for increased budgetary 
provisions for children’s rights and in the 2016 national budget approved by the 
Somaliland the budgets of the Ministry of Education, the Ministry of Labour, 
Employment & Social Affairs and the Ministry of Health have increased by 10 percent, 
14 percent and 21 percent respectively. Save the Children’s efforts as part of its larger 
mandate of promoting investment in children has been well appreciated by the 
Government and other key like-minded actors in Somaliland. It is definitely an encour-
aging trend that the government is committed to investing more in sectors that have a 
high impact on children’s lives. 

In Kenya, the Child Friendly County Budgets project extensively supported enhancing 
the capacity of MCAs to effectively lobby for child friendly county budgets in the 
assemblies. As a result, in Kakamega County, budget allocations addressing child 
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focused sectors have increased. The bursary allocation was increased by 100 per-
cent – from 60 to 120 million Kenyan Shillings (KES) per ward. The government 
also allocated 2 million KES to go towards the development of early childhood 
development in three schools per ward (i.e. 180 schools in the entire Kakamega 
County, each having an allocation of KES 360 million). In 2016/2017 budget, the 
county went further to set aside funds in areas where they have traditionally not 
allocated any funds i.e. KES 5 Million was also allocated to improve the physical 
infrastructure of one school per sub-county, KES 500,000 to support strengthen 
the County Children Assembly and KES 3 Million towards establishing a Children’s 
Rescue Centre 

In Nepal, following the earthquake in April 2015, the project activities were com-
bined with post-emergency relief support to rebuild the lives and resilience of the 
communities in project areas. All the VDCs offices of the Save the Children project 
areas were badly damaged during the earthquake, which made it challenging to 
continue project activities, in particular those targeting the capacity building of 
VDCs. Instead, the project focus shifted to mitigating the multiple vulnerabilities 
faced by children and their caretakers in an emergency through social assistance, 
education in emergencies services, water, sanitation and hygiene services (such as a 
temporary toilets and a supply of clean water) and nutrition promotion in line with 
the humanitarian response strategy of Nepal and the humanitarian response strat-
egy of the Country Office (CO) of Save the Children Nepal. The major focus was 
to increase the access of households to existing social protection and the newly 
announced relief and recovery provisions of the Nepal government in a transparent 
and accountable way so that they also benefit children. A total of 115,355 house-
holds (including households beyond the original target areas) received relief and 
recovery provisions, including direct cash transfers to the most affected house-
holds, through various awareness-raising and distribution activities. 

Save the Children Finland supported the establishment of the CEF in 124 VDC/ 
wards in Sindhupalchok, Kavrepalanchok and Dolakha districts. This included cre-
ating a corpus with allocation of resources from the VDC/ward and an equal one 
time contribution by Save the Children. The District Child Welfare Board in 
Sindhupalchowk district took the lead in developing the guidelines for creating and 
management of CEF at the VDC/ward level. At project end, 870 orphan and 

The Government in Somaliland has 
significantly increased its budgetary al-
locations to services benefiting children, 
thus furthering their rights. 

IN SOMALIA 
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vulnerable children were benefitting from the funds. The idea was initiated in three 
VDCs in Sindhupalchok district and scaled up in Kavrepalanchok and Dolakha dis-
tricts and further replicated by five other projects within Save the Children in other 
parts of the country. For national level advocacy a Social Protection Civil Society 
Network was created as a part of the CSSP in Nepal. This network is still in its 
nascent stage and more work needs to be done to get the network functioning 
effectively for national level advocacy on budgetting for children. As part of nation-
al advocacy on CSSP, a study on how social protection can better respond to child 
poverty was carried out. The findings and recommendations of the study were pre-
sented at a national workshop in which key government actors on social protec-
tion participated. More work is now needed to follow up on the recommendations. 

3.2.2. IMPROVED POLICIES, LEGISLATION AND MECHANISMS UNDERPIN 

THE FULFILMENT OF CHILDREN’S RIGHTS 

In Somalia (Somaliland), Save the Children, through the Realising Children’s Rights 
project, provided technical and financial support to the Somaliland Government, 
especially the Ministry of Justice and MOLSA, for the finalization of the National 
Plan of Action for children and the Child Act. The Child Act was finalized, validated 
and translated into Somali language and is awaiting assent by the president. This 
has been a major achievement of the Realising Children’s Rights project. The Child 
Act will be a comprehensive piece of legislation that will ensure that the provisions 
of the Convention on the Rights of the Child and the African Charter on the Rights 
and Welfare of the Child (ACRWC) are domesticated in Somaliland and that all 
relevant provisions that encompass the full array of children’s rights are included in 
this piece of legislation. As mentioned in the previous section, great results could be 

The CRG project in Somaliland has 
contributed to the finalization of the 
comprehensive National Plan of Action 
for Children and the Child Act. When 
these legal frameworks have been 
adopted, they are expected to signifi-
cantly contribute to the realization of 
children’s rights in Somaliland, while 
also ensuring that obligations stipulated 
by the United Nations Convention on 
the Rights of the Child and the African 
Charter on the Rights and Welfare of 
the Child are more clearly reflected in 
the legal system of Somaliland. 

IN SOMALIA 

Photo: Anne Heinonen
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seen in the 2016 annual national budget of the Somaliland Government in budgets 
related to children issues. 

In Kenya, the Child Friendly County Budgets project began at a time when County 
Assemblies were newly formed and with little experience in budgeting processes. 
Furthermore, the constitutional law required that 15 percent of government revenue is 
objectively distributed in all counties across the country through devolved units that the 
county government and the public have played a critical role in allocating and utilizing. 
It is through this combination that provided the project with the opportunity and rele-
vance to engage in the capacity building of MCAs and civil societies in increasing invest-
ment in children in target counties. The project resulted in increased capacity and 
awareness for MCAs and CSOs when it comes to budget process including analysis, 
and increased sensitivity in taking children’s needs into consideration during policy and 
budget development. During the reporting period, the National Council for Children 
Services launched the National Plan of Action for Children, its five-year Strategic Plan 
2013–2017 and Partnership Strategy as well as the Kenya Children Services Directory. 
The Save the Children CO and partner KAACR gave both technical and financial sup-
port at different stages of developing the National Plan of Action for Children and the 
five-year Strategic Plan. 

The CCRNs members supported by the project were able to contribute to development 
of various policies by the county government, viz, increased budgetary allocation for 
Early Childhood Development programmes, streamlining education bursary support for 
Orphans and Vulnerable Children and rooting for involvement of children in decision 
making on matters that affect them. Among the legislation and policies adopted during 
the project period were: - Mombasa and Kwale Early Childhood Education 
Development legislations Mombasa Child Care Act, Siaya Child Welfare Act, and the 
Draft Kakamega Street Children Policy. 

In Nepal the strategy to work on CRG was mainly on district level in establishing the 
CEF for the most vulnerable children and to promote access to existing social protec-
tion programmes. Efforts were made to increase the transparency and accountability 
of these programmes through organized panchayat level meetings, creating awareness 
on public hearing processes and empowering service providers. While awareness and 
transparency have increased at the village level, however, greater access is hampered 
by supply side constraints (e.g. internet connectivity problems that delay payment pro-
cess) at the level of government. In 2017 the focus will be more on strengthening advo-
cacy at the national level in order to influence the plans of the Government of Nepal 
to expand child grants. 

3.2.3. STRENGTHENED CIVIL SOCIETY AND LOCAL COMMUNITIES CONTRI-

BUTE TO THE IMPLEMENTATION OF POLICIES AND LEGISLATIONS ENSURING 

THE FULFILMENT OF CHILDREN’S RIGHTS 

In Somalia (Somaliland), Save the Children supported the Somaliland Child Rights 
Forum (SOCRIF) through organizing regular quarterly secretariat meetings and annu-
al coordination meetings in order to mobilise their members to actively engage in 
national child rights issues, such as conducting awareness on children’s rights to com-
munities and their members, and advocating for better resource allocation for child 
protection, education and health. SOCRIF is composed of 25 national organisations 
operating in the area of child rights in the six regions of Somaliland with a mandate to 
monitor and report on the implementation of the Convention on the Rights of the 
Child and the African Charter on the Rights and Welfare of the Child. SOCRIF’s man-
date is also to coordinate all activities carried out by individual member organisations 
within the parameters of implementing and reporting on international and regional 
treaties, especially the Child Rights Convention and the African Charter on the Rights 
and Welfare of the Child, by both the State and CSOs. During the reporting period 
extensive technical support was provided to SOCRIF for CSOs to mobilize its members 
to fast track the implementation of its advocacy plan for children. 
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During the programme period 11 interface meetings between government officials, 
CSOs and children were also conducted. The 16 CWCs (8 in Hargeisa, 4 in Borama 
and 4 in Berbera districts) established through the project were instrumental in being 
able to hold the government accountable at the local level. 46 child-led groups, three 
regional forums and one national forum were also established which provided a strong 
platform for having interface meetings with government service providers.

The MOLSA and SOCRIF met to discuss the policy brief developed by SOCRIF on the 
situation of children with special needs and on increased budgetary allocations in the 
education sector, particularly for increasing funds to ensure children with disabilities 
(CWD) have equal access to education in Somaliland. This, as mentioned earlier, fur-
ther resulted in increased allocations related to children in the 2016 national budget of 
the Somaliland Government and in other public budgets. 

Hawa Robleh, a 65 year old member of CWC said: “After I received the trainings and 
awareness sessions as a CWC, we have visited many households in the our village to 
identify the child rights issues concerning children in our village and we have seen that 
their basic rights like right to food, health and education are denied. As a committee, 
we monitor and report these cases and refer them to the appropriate service provid-
ers. These continuous  awareness raising sessions are helping us to shape our work and 
be more effective in responding to the needs of children and other community mem-
bers”

In Kenya, the main focus was on building the capacity of both the rights holders and 
duty bearers on child rights, social protection, DRR and child friendly budgeting. 
Specifically, MCAs, CCRNs and civil society were trained to enhance awareness on 
child rights, county budgeting cycle and equipped with knowledge to improve public 
participation in the budget making process. The project also ensured citizens and par-
ticularly CCRNs and CSOs access budget information which they utilized to participate 
effectively in the different stages of the budgeting cycle, planning, implementation and 
monitoring of expenditure. This capacity building for CCRNs improved the ability of the 
members to engage with policy makers meaningfully and ensure that there is an ade-
quate allocation of budgets to child specific sectors. 

Save the Children’s partner, KAACR, mobilized CSO partners under the NGO Child 
Rights Committee and took the lead in the preparation and presentation of the Kenya 
CSOs supplementary report at the 71st UN Pre-Sessional Working Group in Geneva, 
Switzerland, from 8–9th June 2015. The delegation was composed of eight selected rep-
resentatives from different CSOs working on children’s matters, four children (two 
boys, two girls) and one guardian, two Save the Children staff and a UNICEF Kenya 
representative. The child representatives had a separate session with the Committee of 
Experts where they presented their reports on the themes they had chosen before the 
CSO session. 

KAACR also facilitated training child focused CSOs in Kenya on child-friendly budget-
ing in order to build the capacity of key actors to engage in the budgeting process and 
to strategically engage them in influencing budget policy and working with the sector 
working groups. 

In Nepal, a social protection civil society network was created in 2012 to influence gov-
ernment policies and programmes on social protection. This network included 17 
NGOs and CSOs in Nepal and during 2014−2016 Save the Children Finland supported 
this network. No significant advocacy activity took up by the network during reporting 
period due to lack of collective agenda for the network to advocate on at the national 
level. A strategic plan for the next three years was developed in the end of 2016 to 
expand capacity building of CSOs to include non-network NGOs, to expand the net-
work at the federal level; and to conduct research and engage in district social protec-
tion coordination committee to monitor service delivery.
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3.2.4. CHILDREN ARE ABLE TO EXPRESS THEIR VIEWS AND 

INFLUENCE DECISION-MAKING 

In Kenya, the project contributed to strengthening of child rights clubs to 
advocate for the rights of children and hold duty bearers at the county 
and school level accountable. Members of the 83 children clubs and four 
Children Assemblies (Kwale, Mombasa, Siaya and Kakamega) were 
introduced to the budgeting concepts and trained understand their role 
in holding duty bearers accountable for funds allocated for children at 
school and county level. The child rights clubs were mobilized to partici-
pate in accountability meetings with community leaders, school adminis-
tration and advocacy events such as Day of the African Child where 
they presented their views through speeches and memorandums submit-
ted to the policy makers. 

In Somalia (Somaliland), 46 child-led groups 1,096 children (546 boys and 
550 girls), 6 groups with a total of 118 members (80 boys and 38 girls) 
constituted of children out of schools, three regional forums of 112 chil-
dren (49 girls and 63 boys) and one national forum 28 children (16 boys 
and 12 girls) were established and trained about child rights, and provid-
ed with spaces to interface with government. Children demonstrated 
knowledge about their rights through their ability to advocate for other 
children’s rights, and call government on prioritizing issues for children. 
Additionally, children increased their capacity on risks identification 
around them and developed a plan to mitigate the risks. 

Members of a child club in Mombasa taking 
part in a workshop on child rights and 
child-friendly budgeting. The clubs involved 
in the Child Rights Governance project in 
Kenya also received training, for example in 
child-led advocacy. They have taken an ac-
tive role in influencing budgeting, legislative 
processes and decision making. 

CHILD RIGHTS 
GOVERNANCE IN KENYA

Ph
ot

o: 
Sa

ve
 t

he
 C

hi
ld

re
n

The Save the Children Finland’s 
Child Rights Governance inter-
ventions reached:

 l Directly reached children: 
85,745 (+millions of children
affected by policy changes)

 l Other beneficiaries (e.g. 
local CSOs, communities, local 
authorities): 102,429
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3.3. EDUCATION 

Implementing education – achievements, challenges and lessons learnt

With the funding from MFA in its education work, Save the Children Finland concen-
trated on access to good quality basic education and early childhood care and develop-
ment. Inclusiveness was the key factor and as defined by Save the Children, inclusive 
education was seen as “a process of enabling all children, including those belonging to 
previously excluded groups, to learn and participate effectively within mainstream 
school education systems”. Inclusive education challenges exclusionary cultures, policies 
and practices, removing barriers to children’s access to, and participation in, learning 
and acknowledging individual children’s needs and potential. 

During the reporting period 2014–2016, Save the Children Finland supported education 
projects in Ethiopia and Kenya. Work was done closely with the duty bearers at differ-
ent levels - teachers, Ministry of Education officials, devolved funds committees in 
Kenya and school management committees among others - with a view to build their 
capacity to support and implement inclusive education in their areas of operation. 
Communities were targeted with a view to alleviating the stigma associated with disa-
bilities and also to seek their support for inclusive education for their children. 

Work done was very relevant and valuable to CWDs themselves, stakeholders and the 
community at large. The key achievement was the raised awareness of children’s right 
especially to education at community level and with other stakeholders. This further 
resulted in positive attitude towards CWDs. Due to this change CWDs were attending 
school with their peers and learning together. The impact spilled over to many other 
stakeholders such as the government, teachers, parents and woreda administrators in 
Ethiopia. 

In Kenya, the raised awareness resulted in positive changes at policy level as the budg-
etary allocations from the County Government to special needs education (SNE) was 
increased. One of the good achievements was also the establishment of acoustic rooms 
in intervention areas Vihiga and Kwale ensuring assessment of hearing impaired chil-
dren is accurate. This was replicated by partner NGO Girl Child Network (GCN) in 
three other locations in Kenya, Kajiado, Tana River and Garissa. The parent support 
groups were also seen as a success. Their important role in sensitizing and addressing 
disability issues in the community was appreciated by various stakeholders. As a result 
GCN set out to prioritize establishment of parent support groups (PSGs) in all schools 
with special units and inclusive schools in their area of operation and Save the Children 
is adopting this model in Dadaab where it is working on special needs issues. The con-
cept of PSG also came through as a key recommendation for consideration in the 
ongoing SNE Policy review process. 

Challenges when implementing the projects were the prolonged drought and heavy 
rain after a long period in Ethiopia. Also the price increase and shortage of supply of 
construction materials like cement had an impact on the construction so that purchases 
of construction materials had to be carried out ahead of time when enough materials 
were available in the market. There was also staff turnover at different levels. The cuts 
in development funding in Finland resulted in the departure of the project manager 
which created temporarily knowledge gap in terms of the project documents and 
reports made. 

In Kenya, the design of the project did not follow CWDs beyond transition from school 
and very few schools had transition plans for CWDs. The change in school calendar 
coupled with teacher strikes caused the school calendar to change a few times. This 
disrupted learning and reversed any progress CWDs had achieved during the period 
they were in school. Disruptions in the learning pattern/cycle disorients CWDs or caus-
es them to forget what they learnt. The policy advocacy process can be long and 
demanding of financial resource. This is in reference to the SNE Policy which was first 
recommended for review in the year 2015 but was still underway in 2016. 
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Below are the key results achieved by the education projects, against the key pro-
gramme level indicators, during 2014–16 phase.

3.3.1. AN INCREASED NUMBER OF CHILDREN ACCESSED EARLY CHILD-

HOOD CARE AND EDUCATION AND BASIC EDUCATION IN A QUALITY 

LEARNING ENVIRONMENT 

In Ethiopia, 21 Early Childhood Care and Education centres (ECCE) were con-
structed and 24 primary schools renovated, with the support from Save the 
Children Finland and community contribution. The quality of learning environment 
in these schools significantly improved with the introduction of separate toilets, 
water provisions, ramps, levelling of school compounds, laying child protection 
structures and with the trainings provided for teachers. The ECCE centres were 
equipped with Montessori and other playing and educational materials. All ECCE 
centres were furnished, fenced and protected from intruders. In the end of the pro-
gramme period, a total number of 2,280 (1,195 girls, 1,085 boys) children got 
access in ECCE centres and 23,953 (11,778 girls, 12,175 boys) children were 
enrolled in the intervention schools. 

Gross enrolment of children with disabilities in ECCE centres increased from 174 
(19 girls, 155 boys) to 270 (115 girls, 155 boys) children. The annual increment was 
more than 30 percent. The female enrolled makes 40 percent of the total. The 
achievement made is significant when viewed in the context of rural settings and 
urban poverty. The greatest impediment was inability to provide transportation 
service for these young children. 

The enrolment of children with disabilities in primary schools increased from 424 
(185 girls, 239 boys) to 860 (393 girls, 467 boys) from the baseline showing an 

A total number of 2,280 children, of 
which more than half are girls got 
access to quality early childhood 
care and education through the 21 
constructed ECCE centres in Ethiopia. 

IN ETHIOPIA
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annual increase of about 67 percent which shows that the expected outcome was 
exceeded (more than 60 % increase by 2016).

In Kenya, at the national level, the Ministry of Education reports indicated a pro-
gressive increase in enrolment of special needs learners in public schools. Successful 
implementation of the planned project activities contributed to an increased enrol-
ment of CWD’s in the 53 project schools by 65 percent up from the baseline of 25 
percent. The total number of CWD’s in the project schools stood at 1,746 (722 
boys, 1024 girls) up from 904 (467 boys, 437 girls) at baseline. The percentage 
increase surpassed the enrolment target of 40 percent set at the beginning of the 
project. 

What comes to the Quality Learning Environment, 60 percent of the project 
schools improved the quality of learning environment resulting in achievement of 
safe and protective school environments and better learning outcomes of learners. 
The improvement of learning environment in the project schools reduced the drop-
out rate to 1.2 percent from 2.7 percent during baseline. The boards of manage-
ment were constituted in all the schools of project intervention, as required by the 
Basic Education Regulations. The boards of management are very important in 
approving school budgets and the implementation of decisions made by the head 
teachers to improve the learning environment in their schools. Likewise, the 
schools’ capacity to prevent, mitigate and develop resilience and coping mecha-
nisms to disasters significantly improved. In all the 53 schools, children were trained 
on DRR and were involved in development of DRR plans and all the schools were 
supported with first kits. Forty one of the schools integrated their DRR plans into 
the School Development Plans. 

3.3.2. SYSTEMS AND MECHANISMS IN PLACE FOR IMPLEMENTING FREE 

ECE AND INCLUSIVE EDUCATION FOR ALL CHILDREN 

In Ethiopia, the Ministry of Education has a strategy for enrolling CWDs. Although 
all education officials were familiar with the strategy, most were not found making 
efforts to realize Eduaction for All goals and the CWD strategy. Towards end of 
the programme period the Government of Ethiopia started to allocate budget for 
the education of children with disabilities. In this regard, the Save the Children 
Finland funded capacity development training for parents, steering committee 

In Ethiopia, a growing number of 
disabled children are able to exercise 
their right to education. Abush Lakew 
is a visually impaired seven-year-old 
who could enrol into a primary school 
in a special needs class through our 
education project.

“I often stay at school even after the 
school day is finished. Our teacher 
is very kind, takes good care of us, 
speaks without hesitation and makes 
us believe in ourselves. I’ve learned 
how to read and write letters and 
numbers. My life is better now. I like 
going to school because we have a 
lot of Montessori materials and other 
kids who support me and play with 
me,” Abush says.

In 2016, nearly 800 disabled children 
aged 7–14 were enrolled in the 24 
primary schools supported through 
the education project. On average the 
enrolment of children with disabilities 
increased by 60 percent in all pro-
ject-supported primary schools

IN ETHIOPIA
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members and Woreda education officials. This enabled to create awareness on the 
importance of education for children with disabilities. 

In all the intervention schools, there is now better representation of students in school 
management, environmental protection, steering committee and Parent Teacher 
Student Association. For the good results, the major factor was the government policy. 
However the realization of the policy was the result of the project intervention. 

In Kenya, the government increased budget allocations to the education sector, in par-
ticular to SNE and social protection programmes for vulnerable groups in the country. 
The government also allocated more funds to the 230 Education Assessments and 
Research Centres. The Free Primary Education capitation grant for children with spe-
cial needs in regular schools increased from 3,020 KES per child per year to 3,690 in 
the 2015/16 fiscal year. Additionally, the top up grants for CWD’s increased from KES 
1,420 per child per year to KES 2,300 per child per year. This result is partially attribut-
ed to the Save the Children Finland funded project engagements with the National 
Technical Working Group on Inclusive Education initiated by partner NGO Girl Child 
Network and Save the Children to lobby for increased budget allocation for CWDs 
programmes and development of SNE policy. The National Technical Working Group 
developed a report detailing the policy gaps in provision of inclusive education in the 
country and recommended review of the National Special Needs Education Policy 
Framework. The working group continuously lobbied to have a review of SNE policy as 
a sustainable way of funding SNE and inclusive education nationally. The sustained lob-
bying led to the on-going review of the SNE policy with financial support from the 
Ministry of Education and partners. GCN who is the Inclusive Quality Basic Education 
implementing partner offered technical support and secretariat to the policy review 
process. 

In Vihiga, the project’s collaboration with the County Government Education Officers 
and lobbying of policy makers for more allocation of funds to SNE programmes led to 
total of 18 project schools benefit from public funds held in different kitties namely 
Constituency Development Funds, County Government Education department, the 
Ministry of Education and National Council for Persons with Disabilities. This was par-
tially a result of the project’s continuous engagement with policy makers at school and 
county level, advocacy and the capacity building of both school administrators, educa-
tional staff and county government officers in regard to the rights of CWDs, inclusive 
education and Quality learning environment. The school board of management training 
on resource mobilization can be attributed to this success as well. The members utilised 
the sensitization and knowledge gained from different trainings done with them to lob-
by for the allocation of funds to their schools. The funds disbursed during the 2014–
2015 financial year were used for construction of additional classrooms, sanitation 
blocks, employment of teachers, provision of stationery and recurrent expenditure.

Save the Children and GCN supported to review the Kwale County Early Childhood 
Development and Education Bill (2015) before it was presented to the Kwale County 
Assembly for approval. The feedback and comments given to the county assembly com-
mittee spearheading the process helped point out to key aspects of education for 
CWDs such as early identification and intervention that required attention. To address 
the gaps in the bill, the Education Assessments and Research Centre and few members 
of the PSGs invited to one of the committee meetings to provide technical guidance. 

3.3.3. COMMUNITIES AND LOCAL ORGANIZATIONS PROTECT AND SUP-

PORT CHILDREN’S RIGHT TO EDUCATION

In Ethiopia, in all the intervention woredas, the project approach was working in a tri-
partite partnership involving representatives from the community, government and chil-
dren. A steering committee (consisting of woreda administrator, head of woreda educa-
tion office, woreda women and children affairs, and children representative) in charge 
of facilitating and monitoring of the planning, implementation and monitoring the 
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project activities was formed in all woredas. Similarly, mothers self-help 
group that was responsible for feeding program for children and house-to-
house mobilization of out-of-school children were formed in each woreda. 
From the very beginning, creating awareness on child rights protection for 
parents, teachers, students and the community at large was a major advo-
cacy issue. 

Structures laid by the project such as the women self-help groups, school 
management committees, parent-teachers associations, and reporting 
mechanism for children will remain after the project has ended. The schools 
and ECCEs constructed and renovated and the children reporting structures 
introduced in schools are essential components for school development and 
child safeguarding in the future. Furthermore, DRR knowledge, skills and 
practices introduced to all schools helped to map commonly identified risks, 
develop DRR plans and built the readiness to address potential risks. 

In Kenya, one of the key achievements during the reporting period was the 
increased awareness among the community members on issues of disability 
and the importance of inclusive education. By the end of the project, the 
capacity of ten active PSGs that worked closely with the project to create 
community awareness, mobilize CWD’s for screening and enrolment in 
school and carry out home visits/follow ups was strengthened. This was 
achieved through trainings on the importance of inclusive education, lobby-
ing and advocacy and resource mobilisation. The awareness creation led to 
the concept of inclusion being more accepted among community members 
and hence reduced stigma for both CWDs and their parents. In the project 
schools head teachers and regular teachers are accepting to enrol CWD’s 
and support them achieve their potential. At the community level more par-
ents have accepted the condition of their children and are not hiding them in 
homes. This is evidenced by the increased number of children brought for 
screening and assessment by Education Assessments and Research Centre 
staff. 

At the more strategic level of civil society strengthening Save the Children 
Finland supported the formation of umbrella PSGs which were registered with 
the Government’s Department of Social Services. The groups were also linked 
with other CSOs and government institutions such as the National Council 
for Persons with Disabilities, to access financial support for their projects. 
Save the Children and GCN contributed to the founding of a membership net-
work for organizations, individuals and institutions working on issues of disa-
bility. The network is called Action for Children with Disabilities where both 
Save the Children and GCN staff sit in the executive committee steering its 
work. The network is used as a platform for information sharing, carrying out 
joint advocacy, research and documentation of the situation of CWD’s in the 
country.

The Save the Children Finland’s 
Education interventions reached:

 l Directly reached children: 
22,094 (+millions of children 
affected by policy changes)

 l Other beneficiaries  
(e.g. local CSOs, communities, 
local authorities): 10,824
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3.4. THE INTEGRATION OF DISASTER RISK 
REDUCTION 
During the programme period, Save the Children Finland invested in 
child-centred DRR as a cross-cutting theme. The aim was to reduce vul-
nerability to shocks through better awareness and the capacity to man-
age risks at child, school and community levels. The activities supported 
in the programme countries included participatory hazard mapping, the 
drafting of school and community disaster plans, and awareness raising 
about disaster risks and different stakeholders’ roles in mitigation, rescue 
and relief. Key supplies, such as first aid kits, were also distributed. 

Mid-term and final evaluations confirmed that the activities were well 
designed and implemented, and consequently effective. There was also a 
high level of satisfaction about the appropriateness of these investments. 
Importantly, in many contexts no previous DRR-related awareness rais-
ing or activities had been done, which highlights that Save the Children 
Finland filled an important gap. 

Across the countries, children reported that they felt safer and teachers 
reported feeling empowered and better equipped to deal with hazards in 
the school environment. In Bihar, India, evaluation results indicated a high 
degree of awareness about different types of disaster and how to guar-
antee children’s safety. In Somalia (Somaliland), awareness manifested 
itself in children advocating for better school hygiene, including the 

The children and youth engaged in the 
child protection project in Burkina Faso 
take part in a variety of activities aimed 
at strengthening the capacities and 
resilience of their communities, including 
setting up theatre plays and produc-
ing radio programmes for awareness 
raising and information dissemination. 
All in all 378 members of the groups 
have received training in, for example, 
child protection, risk reduction, hygiene 
and sanitation. 

IN BURKINA FASO
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removal of a dumping ground within the school premises. The work on child-centred 
DRR created replicable models: for instance, in Burkina Faso, the children and early 
warning committees generated interest, and the Finnish investment in DRR components 
in India inspired Save the Children India to also include DRR in projects funded by other 
donors. 

There were also some challenges identified in the evaluations. First, the focus on 
schools as a platform for child-sensitive DRR led to the exclusion of out-of-school chil-
dren, which calls for a rethinking of the platforms used. Second, a crisis modifier – the 
provision of resources that can be activated for emergency response or other resourc-
es – could have been provided by the programme or mobilized by the community in 
order to implement disaster management efforts more effectively: for example, the 
programme areas in Burkina Faso experienced flooding which a crisis modifier would 
have enabled the project stakeholders to respond to; and while schools and communi-
ties across programme countries were supported in drafting disaster management 
plans, not all the activities prioritized therein were fully funded. Third, a key challenge 
was the low government awareness about DRR. While in some contexts, such as 
Kenya, there was government engagement, this could be stepped up going forward. 
Particularly promising in this regard would be building stronger linkages with social 
protection systems, making these more sensitive and responsive to the risks and shocks 
children and their families face. This is being pursued under Save the Children Finland’s 
new programme, under its CSSP theme. 
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3.5.  THE INTEGRATION OF CHILD SENSITIVE SOCIAL 
PROTECTION
Save the Children Finland decided to integrate CSSP in other thematic areas in the 
2014–16 programme phase. This decision was largely based on the global recognition 
of CSSP as an effective way of addressing poverty and its implications for children. Save 
the Children Finland’s earlier interventions had brought evidence that CSSP can 
enhance the retention and attendance of children in school; minimize the risk of chil-
dren being exposed to different forms of violence, exploitation, abuse and neglect; and 
can work towards enhancing transparency and accountability, and budget advocacy in 
order to improve the social protection allocations for children, especially the poorest 
and most marginalized. CSSP interventions were most prominent in Asia within CRG 
and child protection programming.

During the 2014–16 programme phase we learned that focusing on the delivery and 
design of selected government social protection programmes with the objective of 
improving outcomes for children is often the optimal way forward. Such an approach 
also holds great potential to get governments interested in scaling up our initiatives. 
However, if social protection is seen as a contributor to household income, one must 
pay attention to the design – such as targeting criteria, the value of transfer, the condi-
tionality of payments – in order to be able to influence the social protection schemes to 
make a greater difference in children’s lives. 

Similarly, advocacy efforts that are primarily focused on the district level can only go 
so far in strengthening children’s wellbeing. Moving forward, serious investments (budg-
etary investment as well as skills investment) will need to be considered in order to 
strengthen the advocacy component of all the projects at state and/or national level. It 
also became clear that developing systematic ways of imparting child sensitivity to 
social protection programmes is crucial and that we must produce more robust evi-
dence to demonstrate impacts. 

Strong and systematically collected evidence is extremely useful in advocating for poli-
cy/programme change at state and national levels. While a lot of data was collected, 
all the projects gathered different levels of disaggregated information (sometimes by 
using different methodologies) on the indicators that were common to all projects. 
There is a need to move towards a consistent methodology that helps in consolidating 
the evidence at scale for upstream influencing in countries and the regions. As one pur-
pose of our CSSP programming is to influence governments and other organizations, 
data must be gathered in a way that it can demonstrate the change.
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4. Communications and Advocacy

 
4.1. COMMUNICATIONS 
Communications included public information, development communication and global 
education. Primary functions were to inform the public, relevant stakeholders and inter-
est groups about the international activities of Save the Children Finland and promote 
awareness, understanding and debate on issues related to the rights of the child and 
development. Within the framework of global education, the aim was to guide Finnish 
children and youth towards individual and communal global responsibility.

In terms of the visibility of Save the Children’s international programmes in Finnish 
media, a significant increase in exposure was recorded during the programme period. A 
total of 2,243 news stories covering international themes and activities related to Save 
the Children were published, more than double the number during the previous pro-
gramme period. 

An increasing number of people were also reached through the communication chan-
nels of Save the Children Finland. For example, the printed publications Tulevaisuus 
uusiksi/Framtiden nu and Pelastakaa Lapset -magazine had a combined circulation of 
some 57,000 in 2016, around 50 percent more than in 2014.

Children in Finland were engaged through a variety of global education activities, pri-
marily targeting upper primary level students and teachers. Educational tools and 
knowledge resources promoting awareness and understanding on issues related to 
child rights and development were produced and disseminated on an annual basis. 
Individual schools were additionally supported in implementing global education activi-
ties, either initiated by the schools themselves or by Save the Children Finland. Children 
and youth groups were also involved in awareness-raising campaign activities. 
Annually, 6,000−9,000 students and their teachers were directly reached through these 
activities.

As part of the global education and public information work, Save the Children Finland 
took part in events such as the EDUCA Education Fair, the World Village Festival and 
the Corporate Responsibility Network (FIBS) fair.

4.2.  ADVOCACY 
Save the Children Finland’s advocacy work is a strategically targeted means for ena-
bling change for children. Therefore advocacy is integrated in the wider programme of 
practical support for children, capacity building and research – all contributing towards 
the same overall objectives. 

Advocacy is an integral part of our work, both in Finland and in programme countries. 
In Finland, our focus in 2015 was on influencing Finland’s and the EU’s policies on 1) 
Investment in Children, 2) child rights in Agenda 2030, 3) child rights in emergencies 
and 4) Children’s Rights and Business Principles (a global initiative by UN Global 
Compact, UNICEF and Save the Children with the aim of bringing child rights into cor-
porate social responsibility).

In Finland, Save the Children Finland advocated for recognition of the importance of 
investment in children during the parliamentary elections. In the campaign Lapsuudelle 
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Arvo [Investment in Children] children from six municipalities in Finland (Helsinki, 
Liperi, Naantali, Imatra, Joutseno, Kemijärvi) and two counties in Kenya (Siaya, 
Mombasa) participated in the campaign. While part of global education and advo-
cacy in Finland, this campaign also worked as a tool for programme integrated  
advocacy in Kenya. Finnish and Kenyan children were encouraged to share their 
ideas or experiences on the inequalities they experienced. Photography was intro-
duced to the children as a means of expression. In Finland the children were also 
encouraged to participate by sharing their ideas with the decision makers and par-
liamentary candidates in public debates organized in all six municipalities. 

The campaign was a pilot project for carrying out comprehensive participatory 
activities amongst children both in Finland and in Kenya and implementing global 
education. One of the main achievements was a successful experience of participa-
tory campaigning. The children produced a great amount of material that has been 
used in different reports and events in Finland. The photo material has been intro-
duced to a wider audience in several events organized by Save the Children Finland 
– at the Central Union for Child Welfare, at the local associations of Save the 
Children Finland and in the city of Naantali. The photo material produced by chil-
dren has also been displayed in local libraries, other public buildings and schools.

The campaign created diverse connections both inside Save the Children and with 
actors beyond our organization. Experts from Save the Children International, 
Save the Children Kenya, the University of Eastern Finland and the Association of 
Finnish Local and Regional Authorities were involved, as well as Save the Children 
Finland’s local associations. In the actual implementation stage we contacted local 
and national decision makers and were able to start a discussion on Investment in 
children. In the process we created linkages between local decision makers, local 
associations, local media and children and encouraged local actors to continue uti-
lizing these connections in their work. 

Students of the Maijamäki school in 
Naantali, Finland, debating global and 
local issues relating to investment in 
children with politicians and decision 
makers. The public event was organized 
as part of the Lapsuudelle arvo / Invest-
ment in Children campaign in 2015.

IN FINLAND…
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Together with other CSOs, Save the Children lobbied for recognition of 
the importance of a coherent development policy during the parliamenta-
ry elections and government programme negotiations. After the govern-
ment decisions about the official development aid we participated in the 
joint CSO efforts to avoid the most negative consequences of the drastic 
cuts.

The Sustainable Development Goals, or Agenda 2030, as adopted by the 
UN General Assembly in September 2015, was an important focus of the 
advocacy in 2015. The key aims were stressing the importance of elimi-
nating violence against children, and the principles of human rights and 
leave-no-one-behind, both well adopted in in the final Agenda 2030. 

During 2015 we worked closely with parliamentarians and policy makers 
on child protection and child poverty on a domestic, an EU and an inter-
national level. Various decision makers have been engaged in dialogues 
regarding child protection in emergencies, development policy and 
regarding domestic, EU and international policies on child rights. Save the 
Children Finland submitted various position papers to Finnish ministers, 
parliamentarians and different government agencies on domestic, EU and 
international policies and resources – for example on the child protection 
of children crossing the Mediterranean, Syria and the new development 
policy prepared by the government in 2015. We have also had active rep-
resentatives in different national decision-making and advisory bodies.

Child rights and business was a special focus in our advocacy in 2015. 
Partnerships on Children’s Rights and Business Principles with Nokia and 
Stora Enso started in 2015 and continued during the year. Stora Enso 
called Save the Children a “critical friend” that gave honest feedback on 
various Stora Enso policies and made recommendations on how to 

Members of the Children’s Club in 
Mombasa documenting the challenges 
and inequalities that children face in 
Kenya. The photos were used for photo 
exhibitions shown in both Kenya and 
Finland. Through their photographs, 
Kenyan and Finnish children shared 
their experiences of inequality and their 
ideas about how public investments 
could promote children’s wellbeing.

IN KENYA
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improve them. Following the policy assessments, members of executive and 
division management, as well as employees from key functions, participat-
ed in Save the Children workshops, amounting to almost 300 people. 
Another 300 employees have finished a related e-learning course –total-
ling nearly 600 Stora Enso employees who have been trained in child 
rights, including personnel in our joint ventures in Asia and Latin America. 

“It is not only about child labour, it’s also about safety and 
working conditions; making sure that employees who are 
parents can take care of their children. For me learning the 
ten Children’s Rights and Business Principles was eye-open-
ing: you realize how comprehensive they are and in how 
many ways business and children’s rights are interrelated.” 

“Save the Children has a credible track record and a global 
network – we found that they were the right partner for us.”

Karl-Henrik Sundström, CEO of Stora Enso

Save the Children reviewed Nokia’s processes and policies from a children’s 
rights perspective. To make sure these recommendations reach Nokia’s 
employees in the relevant global and local teams, classroom training ses-
sions were organized in Europe and Asia. After these discussions, Nokia 
made the decision to also conduct a thorough review of its existing guide-
lines and processes related to mitigating the risk of child labour in its sup-
ply chain. Together the parties reviewed Nokia’s process for investigating 
potential child labour incidents and its related guidance. Nokia and Save 
the Children did walk-through sessions on the process, updated the related 
guidance and made Nokia employees aware of the needed improvements. 

The Nokia Child Labor Remediation Guideline – which provides overall 
guidance on how to care for children in the event of a child labour case 
being confirmed – was also renewed. To make sure it is applicable world-
wide, Nokia asked Save the Children teams in three continents – Africa, 
Asia and Europe – to review the new remediation process as well.

“Allowing Save the Children to review and renew our 
approach regarding children’s rights was very valuable. We 
were able to utilize real expertise in this area and, as their 
organization is also global, we feel confident that we now 
have an approach that applies worldwide,”  
says Laura Okkonen, Head of Human Rights at Nokia

“We value this partnership, and look forward to continued 
good cooperation in the future.”

In our countries of operation, advocacy initiatives and activities are annu-
ally monitored through the advocacy measurement tool (AMT) developed 
by Save the Children. Each project reports annually by using the AMT, 
which gives the data a concise and coherent form for future processing. 
The influence on the policy level usually requires a long time span and 
therefore the data generated by the AMT is recorded annually using the 
same format in order to see year-on-year change. Based on AMT moni-
toring, we can see improvement in children’s lives resulting from Save the 
Children’s advocacy interventions, varying from the successes of local-level 
social watch groups to those in national strategy development and law 
enforcement.
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5. Ensuring Quality Programming

 
5.1. CAPACITY BUILDING AND TECHNICAL ASSISTANCE
The main means of ensuring programme quality is through providing constant technical 
assistance to CO staff and partners. In 2016 six technical advisors provided assistance 
and advice for the MFA programme-based support funded projects, five of them were 
field based and one was based in Helsinki. Technical assistance consisted of giving 
advice during and after monitoring visits, the follow up of jointly agreed action points, 
participation in project review meetings, supporting the final evaluation process, and 
capacitating and training CO staff and partners’ staff in the relevant thematic issues. In 
2016 the Somalia and Kenya COs capacity for transparency and accountability was 
supported through two staff trainings on the issue. Training on positive discipline for 
everyday parenting, training on disability in education and training on psychosocial first 
aid was given to our partners’ staff in Ethiopia and Kenya. In addition special emphasis 
was given to supporting COs’ ability to document good practices in relation to child 
budgeting. As a result one video was launched and two leaflets were released towards 
the end of the year, which can be used to disseminate the learning of child budgeting 
and best practices. 

During the programme period we have also significantly supported the capacity of the 
Burkina Faso CO regarding child protection and social protection by facilitating the 
recruitment of a technical specialist in child protection and social protection for the 
CO. In line with our strategic vision of expanding CSSP programming into West Africa, 
our technical advisors gave an extensive training on CSSP for the Burkina Faso CO 
staff in February 2016. Save the Children Finland’s advisors worked closely through a 
mentoring approach with these CO technical specialists. In order to enhance integra-
tion and co-operation between projects, we trained Burkina Faso ECHO project staff 
on key child protection issues. This led to increased referrals of malnourished children 
to the social affairs office and increased coordination between health and child protec-
tion sectors at the provincial level. Investing in the CO’s capacity strengthens the CO, 
with the aim of becoming a strong player in the local context.

We also provided technical assistance with a larger focus, not directly linked to the 
projects. Examples of these are the inputs provided to Save the Children International’s 
child poverty strategy for the West and Central Africa region regarding how to 
advance CSSP in the region. We also actively participated in the Community-Based 
Child Protection Interagency Initiative in Kenya, a learning forum on community-based 
child protection mechanisms in which Save the Children and World Vision have been 
active. Being part of Save the Children International, it is important for Save the 
Children Finland to work actively in the different Save the Children International work-
ing groups in order to influence and give our input into the thematic issues developed 
within the global organization. Save the Children Finland advisors participated actively 
in the following working groups in 2016: Child Protection, Child Poverty, DRR, Child 
Participation and monitoring, evaluation, accountability and learning. Save the Children 
Finland also has representation in the steering groups of Child Protection and Child 
Poverty. 

Just as important as capacitating partners’ staff is being able to capacitate our own 
staff and keep them up to date. Throughout the past three years all staff members 
have been trained in hostile environment awareness and nine International Programme 
team staff have been trained in humanitarian work (Save the Children Humanitarian 
Intermediate Programme). Individual staff members have also been trained on child 
protection minimum standards, award management procedures, taxation and child 
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rights, measuring the quality of services (education and protection), emergency prepar-
edness planning for child protection, to name a few. In 2016 one staff member was 
trained on gender mainstreaming to support Save the Children Finland programme and 
to improve gender sensitivity within our programming. In addition, staff members have 
participated in several webinars organised by Save the Children. 

5.2. MONITORING, EVALUATION, ACCOUNTABILITY AND 
LEARNING 
Throughout the 2014–16 programme projects have followed the monitoring and evalu-
ation plans developed in 2014. The Somalia, Nepal and Kenya COs used the quality 
benchmarks developed in 2015 to follow up on and enhance the quality of activities of 
projects. In addition, the Action Plan Tracker tool was used by monitoring, evaluation, 
accountability and learning teams to track all the agreed course correction points from 
the field monitoring exercises, studies and review meetings. The teams share the Action 
Plan Tracker with all the concerned field staffs, the senior management team and with 
other senior members on a monthly basis. The purpose is to review the progress of the 
agreed actions and to come up with new ways of implementing project activities. Our 
technical advisors conducted monitoring visits according to a pre-agreed plan (on aver-
age, once a quarter) and prepared monitoring reports and action plans after each visit. 

The follow up of action plans was done during quar-
terly project meetings.

In 2015 Save the Children Finland conducted the mid-
term review process. The project mid-term reviews 
were done individually but the reviews shared a joint 
focus, which was to assess DRR integration and the 

Monitoring missions are regularly 
undertaken in order to ensure that 
projects are implemented as planned 
and to identify possible needs for ad-
justment. The monitoring missions also 
have the important function of two-way 
knowledge transfer

PROGRESS FOLLOW-UP
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promotion of transparency and accountability within the projects. Hence, the mid-term 
reviews recommended designing specific outputs related to transparency/accountability 
in new project plans. For DRR a lack of capacity was identified as a key challenge in 
many countries, hence we commissioned a series of DRR trainings for the project staff 
and/or children in Kenya, Somalia, Nepal and Burkina Faso. 

To enhance our understanding of the impact of child sensitivity, and especially of par-
enting sessions linked to social cash transfers, we conducted a separate pre- and post-
study in 2016 for the Palanhar Plus component that is implemented as part of the child 
protection/CSSP Dungarpur project in India. Using pre- and post-questionnaires we 
were able to understand how effective the parenting sessions were and what aspects 
we need to improve in our child sensitivity approach. The study results have helped us 
to further develop the child sensitivity in our CSSP work in India. We also worked with 
a parenting specialist, who supported us in developing an overall framework for parent-
ing training that is suitable for Nepal. The framework included a brief write up of cur-
rent parenting practices in Nepal in relation to children’s rights and needs; a description 
of the revised modules and sessions proposed (contents and objectives); a description of 
the anticipated impact of the modules and sessions; indicators that could be used to 
assess outcomes for children; an overall recommended approach for measuring the 
impact of the sessions for these children; and a brief operational plan for piloting a roll-
out of the sessions. Based on the experiences of the pilot, our plan is to scale up the 
approach.

In 2016 we commissioned a joint study with UNICEF in Burkina Faso on child poverty 
and vulnerability. Our child protection and CSSP technical advisors were heavily 
involved in supporting the consultant to finalize the study. The study will be launched in 
2017 and it will feed into a Programme Cooperation Agreement between Save the 
Children and UNICEF in Burkina Faso. 

To enhance Save the Children’s organization-wide learning, a Save the Children Finland 
technical advisor has been part of the steering groups for the Child Protection Africa 
learning events in Addis Abeba (2014) and Harare (2016). Our CSSP technical advisor 
also led and developed the sessions on CSSP for the CRG Initiative Pan-Africa Learning 
events which took place in 2015 and 2016 in East Africa and West Africa. For learning 
purposes, together with Save the Children UK we organized a South Asia learning 
event on CSSP in Dungarpur in India in 2014, with participants from India, Nepal, 
Bangladesh, Myanmar, Indonesia and the Philippines. 

In 2016 all projects were reviewed by external evaluators. The consultancy was select-
ed through an open tendering process and managed by Save the Children Finland’s 
Head Office, in close collaboration with the COs and partners. The methods used for 
the evaluation were participatory in order to make the activity a positive learning pro-
cess. Hence, a team was involved in the exercise that consisted of an external profes-
sional consultant (or external professional consultants) supported by staff from Save 
the Children and the local implementing partner NGOs. As opposed to the evaluations 
conducted in 2013, this time all consultants were required to submit an inception report 
(defining a detailed field visit plan and presenting research tools) before being permit-
ted to make the field data collection. This requirement, together with the established 
evaluation advisory teams (a Save the Children Finland advisor and CO key staff), 
greatly influenced the quality of the evaluation process as well as the final reports. A 
critical issue still remains finding consultants that have the capacity and commitment to 
conduct the evaluations within the agreed timeframe. 

The planning of the 2017–19 programme started towards the end of 2015 and contin-
ued in 2016. Throughout spring 2015 we analysed and reviewed our current geographi-
cal footprint and in our Annual Programme Planning meeting in May 2015 we made 
strategic decisions about the countries Save the Children Finland wants to have pro-
jects in with MFA programme-based support funds in the future. We also worked on 
the thematic focus in order to further sharpen our expertise within selected thematic 
areas. New project proposals were developed during the second and third quarters of 



PROGRAMME REPORT 2014–16 45

2016 in close co-operation with the country offices and partners. The recommenda-
tions of the evaluations will feed into the further refinement of the new projects.

In our countries of operation, advocacy initiatives and activities are annually monitored 
through the advocacy measurement tool (AMT) developed by Save the Children. Each 
project reports annually by using the AMT, which gives the data a concise and coherent 
form for future processing. The influence on the policy level usually requires a long time 
span and therefore the data generated by the AMT is recorded annually using the same 
format in order to see year-on-year change. Based on AMT monitoring, we can see 
improvement in children’s lives resulting from Save the Children’s advocacy interven-
tions, varying from the success of local-level social watch groups to that of national 
strategy development and law enforcement.

5.3. CHILD PARTICIPATION 

Children are able to express their views and influence decision making 

Creating opportunities and spaces for children to express their views is an integral part 
of child rights programming, and therefore an essential approach for Save the Children. 
Children are encouraged and supported to participate in different contexts: in their 
families, communities, at school, in local- and national-level decision making and in the 
media. Child rights clubs and networks are one good tool used across our programme 
to promote children’s empowerment and communication skills, enabling them to have 
their voices heard in wider society.

Throughout the programme period Save the Children Finland carried out the monitor-
ing of child participation in the projects. Annually, three minimum standards on child 
participation were measured: the extent to which child participation is voluntary, inclu-
sive, and safe and sensitive to risk.* 

The overall score for child participation fluctuated between 83 percent in the first 
year, 89 percent in the second year and 85 percent in the last year of the programme.**

Most projects’ child participation scores were between 80–99 percent during the pro-
gramme. 

VOLUNTARY INCLUSIVE SAFE TOTAL

2014 87 % 80 % 83 % 83 %

2015 87 % 89 % 90 % 89 %

2016 86 % 81 % 86 % 85 %

*   Based on the United Nations Convention on the Rights of the Child, General Comment (the nine Basic 
Requirements, page 26)

**  While the below presents a brief analysis of the child participation monitoring scores, it is important to 
note that due to the small number of projects, and the fact that not all the same projects/persons reported 
on child participation each year and that the assessments given are very subjective, no very far-reaching 
conclusions can be made based on the reports. Also, challenges still remain with ensuring the consistency 
and reliability of the data collected.

As can be seen in the above table, while the standard on voluntary participation 
remained at a steady level throughout the programme, some more fluctuation took 
place in the standards on the inclusiveness and safety of participation. In general, how-
ever, the projects were able to steadily include more marginalized groups of children in 
the projects. 
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Children are always extensively involved in project 
activities. Children are given encouragement and 
support to help them participate and to be heard 
at home and school, in communities, and in local 
and national decision making. Only in Nepal, as 
part of the child protection project, a total of 249 
children’s clubs and 42 club networks have been 
established and supported. In these clubs and 

networks, 4,473 children advocated for their rights 
and were actively involved in reducing child labour, 
early marriage and other violations of children’s 
rights. The clubs worked in active cooperation 
with other parties, such as the 194 child protection 
committees established in villages as part of our 
operations. 

Creating opportunities for children in Nepal
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While at a satisfactory level, work is still needed to fully reach the mini-
mum standards on child participation, especially taking into account the 
slight decrease in the scores in the last year of the programme. However, 
all projects have some type of child participation with consultative and 
collaborative participation being the most common types reported. The 
implementation stage is clearly the most typical phase for child participa-
tion with all but one project reporting child participation in the implemen-
tation stage during both last years of the programme. 
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Children Participating in VDCs in Nepal

During the implementation period of the CRG project in Nepal, the Nepalese 
Government made child participation compulsory in its annual planning process. As a 
result, altogether 32 VDCs, instead of the planned 10, followed the guideline and con-
ducted a separate planning process involving children. The VDCs also created an envi-
ronment at the VDC council meetings conducive to children’s participation.

Child Rights Clubs Promoting the Rights of Children with Disabilities in Kenya

The education project in Kenya supported children’s participation in school decision 
making by strengthening their capacity through child rights clubs and ensuring partici-
pation in staff and board of management meetings, as envisaged in the basic education 
guidelines. Advocacy events like the Day of the African Child and the International Day 
of the Girl Child were also used as avenues for children to express their views and opin-
ions to duty bearers.

Altogether 53 clubs (one in each project school) with a total of 2,120 children (795 
boys, 1,325 girls) were involved in activities in order to influence decisions or support 
addressing issues of children with disabilities in schools. CWD were actively involved in 
club activities. Eight child-led initiatives were carried out to support CWD in the pro-
ject schools, including helping CWD cross the road, reporting cases of abuse and con-
ducting follow-up visits to the homes of CWD in case of a longer absence from school.

Strengthening the capacity of the club members to participate in decision making con-
tributed to having members who are well informed of their rights, including CWD, con-
fident and empowered to advocate for the protection of the rights of all children and to 
take leadership roles in the school. Some of the club members were also elected to key 
positions in the county Children’s Assembly. 

Child-led Research in Somaliland

The child protection systems project in Somaliland was conducted involving children as 
child evaluators. Eight children (four boys and four girls) aged 15–17 who had actively 
engaged with the project in Berbera and in Hargeisa were invited to engage in the eval-
uation. They participated in focus group discussions, led by an international consultant, 
with children and CWCs, and provided comments on the focus group discussionss after 
they were conducted. They also documented the evaluation exercise by taking photo-
graphs. 

The final evaluation found that children appreciated the training they received on inter-
viewing skills and that each year they became more experienced in conducting inter-
views. The children interviewed acknowledged their own progress saying that “a few 
years back we would not have believed we could interview people”. The children 
reported that, while an external person compiled and analyzed the data, they were 
asked to comment on the findings before the study was published. The children were 
very proud to participate in the public presentation of the findings.
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5.4. PARTNERSHIPS AND BUILDING NATIONAL AND 
LOCAL CIVIL SOCIETY 
Working with partners to fulfil children’s rights is an essential element of child rights 
programming which requires a wide and open approach to partnerships. We define 
partnership as a long-term relationship between two or more organizations/institutions 
with a mutually agreed set of principles and accountabilities, working towards defined 
objectives that facilitate lasting change for children. 

During the programme period we worked with a range of partners representing both 
national and local civil society, including child-led organizations as well as the states in 
all our programme countries. We also sought strategic partnerships that bring mutual 
benefit, as with the partnership in the livelihood project in India funded by JEEVIKA and 
the World Bank.

As the state is the primary duty bearer in fulfilling children’s rights, it is also always a 
potential partner in child rights based work. We worked closely with the government 
authorities of national level ministries in all our programme countries. Examples of Save 
the Children Finland’s work with the state include working with the Government of 
Rajasthan to show increased sensitivity and commitment to children’s needs and rights 
in their social protection policies and programmes or collaboration with the municipali-
ty education office to increase access to the national education system and improve the 
quality of the national education system by constructing ECCE centres in the most 
inaccessible and dispersed settlement areas in Ethiopia. 

The private sector is also a potential partner for Save the Children Finland and oppor-
tunities were be explored further with a specific focus on children’s rights and business 
principles, as described elsewhere in this report.

As the national civil society has the key role is holding the government and other duty 
bearers to account and acting as a watchdog, we engaged actively with civil society 
and encouraged its full development with the aim of supporting children’s rights along-
side other issues. All of our projects were implemented by carefully vetted local civil 
society partners. These partnerships had a number of aims, for example building a 
voice for children within civil society, partnering in the implementation of specific pro-
gramme areas, such as community-based child protection systems and building capaci-
ty in order to respond to specific issues, such as strengthening social protection sys-
tems at community level. 

We also built the capacity of our partners in terms of technical knowledge, organiza-
tional development and linking them with different government and non-government 
resources so that they can continue to serve children in the areas once our support 
ceases. Our organizational capacity development strategy consisted of three pillars: a) 
project-related capacity development; b) organizational capacity development; and c) 
strengthening external linkages. 

An independent MFA evaluation conducted in 2016 concluded that our partnership poli-
cy and capacity development approach show that we pay significant attention to the 
capacity development of CSOs and government partners. The evaluation highlighted 
that our capacity development has particularly benefited the performance of local 
partners in terms of effective and transparent project implementation and manage-
ment.

Many of our partners, such as Mahila Atma Nirbharta Kendara and Tuki in Nepal or 
KAACR in Kenya, are now recognized as leaders in child rights issues in their countries. 
KAACR for example has strong experience in advocacy for children’s rights and a 
strong relationship with country child rights networks and MCAs in the target counties, 
as well as being nationally recognized by the key government department handling chil-
dren matters. Our support has helped them acquire further experience in county 
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budgeting, social protection and DRR that will serve to complement and continue their 
ongoing work in the project areas. 

In Somalia (Somaliland), our local civil society partners (Youth Volunteers for 
Development and Environment Conservation, African Youth Development Association 
and Somaliland Youth Development Association) developed strong ownership of the 
project through direct engagement with communities, parents, religious leaders, other 
local CSOs and government officials. Local partners received regular feedback and sup-
port from us to the children on aspects of project management, finance, project moni-
toring and quality project implementation. Local partner staff also attended trainings 
on case management, attended workshops on the finalization of national policies and 
contributed to facilitating sessions which helped staff gain technical skills in child pro-
tection interventions. This continuous mentoring and capacity-building support is 
expected to improve the overall development of these three local CSOs towards 
becoming sustainable organizations in the future. 

We also learned that partnership with local CSOs is critical in child protection inter-
ventions, especially in conflict-affected communities such as those of Somaliland. Save 
the Children’s work in the child protection sector in Somaliland was largely implement-
ed in urban settlements in Somaliland. Engagement with CSOs has the potential to 
expand project outreach to other communities and this is crucial in plans to increase 
coverage to vulnerable populations in rural settings. Where religious leaders are sup-
portive and positive about child protection efforts, they play an important role in com-
munity awareness of parental obligations and community responsibilities for the pro-
tection and wellbeing of children. This is particularly the case in the Somali context 
because the views of sheikhs and imams are respected and adhered to by the communi-
ty. The project ensured the participation of religious leaders in key community trainings 
and awareness events. 

Civil society partners, from national NGOs to community-based organizations, are 
also a crucial part of first phase emergency responses, as the earthquake in Nepal 
demonstrated. In Nepal, our long-term partner organizations in Sindhupalchouk and 
Kavrepalchouk were first to provide support for their communities following the devas-
tating earthquake. 

We also worked with community-based structures, such as local child protection mech-
anisms, for example VCPC, child clubs and networks. As the MFA evaluation concluded, 
these networks, most often formed at the community level, exercise pressure and influ-
ence on local governments to improve services for communities. In Nepal for example, 
a VCPC is another civil society structure for designing and implementing a communi-
ty-managed social protection programme for orphans and vulnerable children, such as 
those conducted through CEF operations. The number of trainings were provided to 
VCPC members on child rights, CSSP and child participation. In addition, VCPCs were 
supported with skills and tools to prepare children-related programmes at VDC level 
and to facilitate child participation at VDC-level council meetings.

While we have been successful in building the capacity of local civil society and govern-
ment partners (as the MFA evaluation noted), we have been less successful in support-
ing partners in their institutional capacity development as well as in strengthening their 
lobbying, advocacy and networking capacities. In the next programme phase, more 
emphasis will be given to continuous organizational capacity development and the 
strengthening of civil society, as well as trying to measure the impact of our capaci-
ty-building efforts.
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6. Personnel

 
6.1. PERSONNEL IN HELSINKI 
The number of personnel showed a declining trend since 2014. At the end of 2014, Save 
the Children Finland had 15 staff members working in the International Programmes 
team in Helsinki. At the end of 2015, the number had been reduced to 13 staff mem-
bers, and at the end of 2016 only nine staff members were working in the International 
Programmes team in Helsinki. Two positions had had contracts until the end of 2015 
and further, due to the government decision to cut official development aid in 2015, 
Save the Children Finland had to reduce the amount of staff and two further positions 
were terminated. There was also staff turnover in 2016 and two positions could only be 
filled in 2017.

The nine staff members at the end of the three-year programme period were the Head 
of Programme Development and Quality, the Humanitarian Advisor, two Grants and 
Business Development Managers, a Humanitarian Programme Manager, a Grant 
Officer, an Advocacy and Policy Advisor, a Communications Officer and the 
Programme Director. 

The International Programme’s team was supported by the Finance department and 
Fundraising team.

Ph
ot

o: 
Tu

pu
na

 M
än

ty
sa

ar
i-L

aa
ks

on
en

 /
 S

av
e 

th
e 

Ch
ild

re
n

Staff members taking 
part in the annual 
programme meeting of the 
International Programmes 
of Save the Children 
Finland.



PROGRAMME REPORT 2014–16 51

6.2. PERSONNEL ABROAD 
In order to guarantee programme quality, Save the Children Finland bases its staff 
members in the field. Throughout the programme period the number of technical advi-
sors posted in the countries of operation remained five, though their location varied. In 
2014 there was an advisor in West Africa, three in East Africa and one in South Asia. A 
Child Protection Advisor was recruited to work in Mali for 12 months but she was relo-
cated to work in Helsinki due to the Ebola crisis in Western Africa. 

In 2015 the number and locations of personnel abroad were the same as in 2014. Save 
the Children Finland had a Child Protection Advisor based in Save the Children 
International Burkina Faso CO in West Africa. In East Africa the Child Protection 
Advisor continued to work in Save the Children International’s Eastern Africa Regional 
Office in Nairobi, together with an Advisor for Social Protection. The Senior Advisor 
for Inclusive Education in the satellite office in Save the Children International’s s in 
Ethiopia remained. In South Asia, the Save the Children Finland Advisor (aligned to the 
Save the Children South and Southeast Asia Regional Office, Singapore) continued to 
work for social protection and for child rights. 

In order to have Save the Children Finland’s thematic focus – social protection – better 
integrated into the projects supported in eastern Africa, we made a strategic shift to 
place a Social Protection Advisor to work in Save the Children International’s Eastern 
Africa Regional Office in Nairobi. Due to the government decision to cut official devel-
opment aid in 2015 and to put the cut in practise in 2016, this strategic decision had to 
be compromised and the Social Protection Advisor was relocated in his original loca-
tion in Delhi, India in 2016.
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7. Management
Save the Children’s global management structure has been operational since 
July 2012. The management of international programming was then harmonized 
through common global systems, the Award Management System (AMS) and the finan-
cial system Agresso (Chapter 7). 

The AMS serves as a database for all funding transferred between Save the Children 
members and Save the Children International and manages the approval workflow for 
funding for the opportunity stage, concept note, proposals, agreements and amend-
ments. The AMS is also a storage system in which Save the Children International can 
store the key documents related to each funding source, including concept notes, pro-
posals, agreements, amendments and reports. An award record should be created in 
the AMS as soon as an opportunity is identified.

The AMS covers all the contributions that Save the Children International receives in 
order to deliver both its humanitarian and development programmes, including grants, 
contracts, undesignated member funds and gift-in-kind donations. The award manage-
ment function provides operational support and oversight throughout the full life cycle 
of an award, from opportunity to close out. It is an excellent tool to enhance Save the 
Children International´s internal transparency and accountability. The AMS is used by 
Save the Children International and its members (like Save the Children Finland) to 
share information about funding opportunities, awards, partners and donors; to man-
age joint approvals; to support award management activities (such as donor reporting, 
donor compliance and close outs); and to store and share documents relating to 
awards, partners, donors and projects. Grant and Business Development Managers in 
Save the Children Finland head office make sure all the relevant documents are pro-
duced and stored in the AMS, including information on donor compliance and guide-
lines.

Save the Children International COs send biannual narrative project reports to mem-
bers, such as Save the Children Finland, for approval. Wider country annual planning 
and country annual reporting processes are carried out annually and members contrib-
ute to these. 

Save the Children COs produce Country Strategic Plans and members have an active 
role in these processes. Country Consultation Group meetings, organized annually or 
biannually by COs, are forums for Save the Children International and member discus-
sions. Regional Advisory Council meetings are forums to discuss plans and strategies at 
a regional level. 

During 2014–16 there were seven Country Consultation Group meetings (Mali 6/2014, 
Kenya 9/2014, Ethiopia 2/2015, Nepal 3/2015, Burkina Faso 7/2015 and 3/2016, Somalia 
10/2015) and six Regional Advisory Council meetings (Africa and Asia regions) organ-
ized in which a Save the Children Finland representative participated.

Global programme directors had several face-to-face meetings each year, for example 
there were four such meetings in 2015. Save the Children Finland is also member of 
Save the Children International Steering Committees of Child Poverty and Child 
Protection that had annual meetings. 
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8. Risk management
For Save the Children International risk management is as an integral part of plan-
ning and management. We operate in a range of environments with a range of 
operational challenges. In addition, internally generated risks may affect our 
capacities in different ways. The purpose of risk management in Save the Children 
is to identify these challenges and mitigate the likelihood and impact of them. 
While risk management and issue management are constant tasks in the cycle of 
implementation, they initially come in at the beginning of a planning and implemen-
tation cycle (which also allows us to budget for mitigation). In Save the Children 
COs risks and mitigation are tracked with monthly or quarterly reviews of status 
and adjustments. Some COs do this on a weekly basis in order to stay on top of 
dynamic and unstable operational environments.

The Joint Opportunity Risk Tool is a tool used at the opportunity stage to 
take a snapshot of the key risks both the respective CO and members must consid-
er. This should inform decision making on whether to pursue an opportunity or not; 
that is, whether to start planning for a project when funding is available or to skip 
the opportunity if the risks are too high (e.g. programming may do harm to those 
intended as beneficiaries; Save the Children may be a target; there is a high risk of 
fraud). The Joint Opportunity Risk Tool was not yet functional when planning for 
2014–16 projects but was used in 2016 when planning for new projects starting in 
2017.

An Award Risk Assessment is filled out at the proposal stage of an award. The 
Award Risk Assessment is a declaration of the challenges that could cause Save the 
Children to fail in its obligations and it suggests how Save the Children could man-
age these. It should be informed by the assessment made using the Joint 
Opportunity Risk Tool and built up from there. 

Award Risk Assessments were produced for all new projects when planning for the 
new programme phase, 2017–21. There were risks that needed to be checked on, 
depending of the size of the award and its coverage of a CO’s whole award portfo-
lio (an award representing of more than 50 % of CO’s annual portfolio), whether 
the award is a contract or grant and whether 80 percent or more of an award is 
implemented by a partner NGO. Also the environment of implementation was tak-
en into account that is to say that if implementation is in an emergency environ-
ment or whether natural hazards could occur.

The six mandatory risks that were screened for dealt with child safeguarding, the 
likelihood of Save the Children International’s resources being diverted to pro-
scribed groups (including terrorists), the likelihood of fraud, a lack of technical 
skills, the security situation and Save the Children International’s and partners’ abil-
ities to meet donor demands. There were also award-specific internal risks, for 
example risks concerning logistics, and external risks like political or environmental 
risks. Each and every identified risk was mapped and the likelihood, impact weight 
and mitigation plan was discussed between the respective Save the Children CO 
and its member organization. 
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9. Financial management
Save the Children International uses the global financial system Agresso, where budg-
ets and expense transactions are entered in the correct period and allocated to the 
correct projects. Agresso ensures transparency and accountability in finances as mem-
bers like Save the Children Finland can access Agresso at any time and see if the 
recording of expenditure has been completed and if bookings are accurate and timely. 

The required corrections and adjustments can be identified on a monthly basis, which 
made financial management more efficient and faster than it was previously (when 
reporting was done quarterly). Together with the respective Save the Children 
International COs, Save the Children Finland did budget revisions once a year and 
uploaded budget codes and figures both in the AMS and in Agresso.

There is a Fraud, Bribery and Corruption Policy as well as Fraud, Bribery and 
Corruption Procedures and awareness material on this topic in place in Save the 
Children.
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10. Funding
The MFA’s commitment to Save the Children Finland’s 2014–16 programme was  
4,700,000 euros for 2014, 4,800,000 euros for 2015 and 5,100,000 euros for 2016. Due 
to the government decision to cut the official development aid and proportions to 
Finnish NGOs, a new subsidy decision was made in December 2015, in which the MFA’s 
commitment for 2016 was reduced to 2,870,000 euros.

The total expenditure during 2014 was 5,061,819 euros, of which 4,302,546 euros came 
from the MFA. Some of the funds were carried forward for 2015 due to budget revisions 
regarding planning and evaluations, and personnel costs. Funds for conducting pro-
gramme-related studies, such as the Child Rights Situation Analysis, were reallocated 
as these undertakings were funded from other sources. Savings in personnel expenses 
were also made as advisor costs were covered from other sources.

In 2015 the total expenditure was 5,820,489 euros, of which 4,947,416 euros came from 
the MFA. In 2016 the amount of our own contribution rose from the traditional 15 per-
cent to 37 percent due to the reduction of the MFA’s commitment. The total expendi-
ture for 2016 was 5 200 317 euros, of which 3,275,173 euros came from the MFA. Our 
own contribution was 1,925,144 euros.

During the programme period our contribution was covered from the public and corpo-
rate sectors through Save the Children Finland’s fundraising. The most significant 
amounts of our contribution came from monthly donations, the No One Left Behind 
fundraising campaign, the Christmas campaign and foundations like the Nose Day 
Foundation and Greta Maria Lindbloms stiftelse.

2014 2014 2015 2015 2016 2016

Expenditure Budget € Actuals € Budget € Actuals € Budget € Actuals €

A. Projects 3,551,837 3,312,229 4,037,148 3,928,250 3,590,384 3,606,521

B. Project planning, evalua-
tions, capacity development 

703,129 643,841 842,743 739,572 629,658 605,587

C. Human resources 465,000 393,071 356,700 342,267 367,987 345,057

D. Communication 210,000 206,496 225,000 228 351 120,000 123,121

E. Administration 547,774 506,182 606,843 582 049 523,114 520,032

Total programme ex-
penditure 

5,447,740 5,061,819 6,068,434 5,820,489 5,231,143 5,200,317

Funding € % € % € %

MFA Programme support 4,302,546 85 4,947,416 85 3,275,173 63

Self contribution 759,273 15 873,073 15 1,925,144 37
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Annex 1: Total Reach
During the programme period 2014–2016 we reached over 347,000 children directly 
through our and our partners’ work in the target countries and areas of intervention. 
Of these children, 56 percent were girls and over 88 percent lived in the least developed 
countries. Respectively, more than 252,800 adults received inputs, participated in activi-
ties or accessed services and information through programme activities. 

Indirectly, more than 1,250,000 children and 945,000 adults were reached throughout 
the programme period. These individuals were reached through information, education, 
communication activities and/or awareness-raising efforts or events related to our 
interventions. The indirect reach also includes individuals whose wellbeing was 
enhanced as a result of another family or community member who has been directly 
reached. 

In addition to children and adults reached in programme countries, 6,000−9,000 chil-
dren and 36,000−57,000 adults were directly reached through global education and 
communication efforts in Finland.

Directly reached children per thematic 
programming area

Indirectly reached children per thematic 
programming area

Child protection 239,530 

Child rights governance 85,745 

Education 22,094  

Child protection 880,026

Child rights governance 317,399 

Education 5,3042  

68,9 %

70,4 %

25,4 %

4,2 %6,4 %

24.7 %
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Directly reached children per country 
classification

Least Developed Countries 306,629

Low Income Countries 21,620 

Lower-Middle Income Countries 5,3042 

89,7 %

5,5%

4,8%

Reached children per geographical region

Reached children per country/region

East Africa 71,827 

South Asia 107,796 

West Africa 167,746  

31,0 %

20,7 %

48,3 %

  

Country/Region Reached Sector

West Africa regional 163,687 Child protection

Burkina Faso 4,059 Child protection

Kenya 21,620
Child protection,  

Child rights governance, Education

Somalia 34,836
Child protection, Child rights 

governance

Ethiopia 15,371 Education

India 19,120 Child protection 

Nepal 88,676
Child protection,  

Child rights governance

TOTAL 347,369



58 PROGRAMME REPORT 2014–16

PROGRAMME-BASED SUPPORT: EXPENDITURES YEAR 2016

EXPENDITURES BY REGION €5,2 million  EXPENDITURES BY THEME €5,2 million

East Africa

West Africa

South Asia

Child protection

Child rights governance

Education

36 %

58 %
34 %

58 %

5 %

32 %

22 %

49,1 %
18,0 %
32,9 %

49,1 %

32,9 %

18 %

50,4 %
34,3 %

15,4 %

EXPENDITURES BY REGION

East Africa 2,552,051 49,1 %

West and Central Africa 937,373 18,0 %

South and Central Asia 1,710,893 32,9 %

EXPENDITURES BY THEME

Child Protection 2,618,598 50,4 %

Education 800,322 15,4 %

Child rights governance 1,781,398 34,3 %

Total 5,200,317 100,0 %

Annex 2: Expenditures year 2016
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Annex 2: Expenditures year 2016 Annex 3: List of key publications and 
evaluations by Save the Children Finland
Publication title / project name Year Type of  publication Internal / 

External 

Project midterm reviews 2015 Midterm review Internal

Evaluation finale du project “Protection des enfants 
avant, pendant et après les situations de catastrophes 
au  Burkina Faso” (2014-2016)

2016 Final evaluation External

Child-Friendly County Budgets in Kenya 2016 Final evaluation External

Promoting family based care in Kenya 2016 Final evaluation External

SCF funded education projects in Ethiopia and Kenya 
2014-16

2016 Final evaluation External

Child protection systems (CPS) project in Somaliland 2016 Final evaluation External

Realisation of Child Rights in Somaliland 2016 Final evaluation External

Working children: Actors of their own protection (West 
Africa Regional)

2016 Final evaluation External

Final CSSP evaluation India & Nepal 2016 Final evaluation External

A joint study with Unicef in Burkina Faso on Child 
Poverty and Vulnerability

2016 Study External

Putting child sensitive social protection into practice in 
Nepal

2015 Approach paper External

Improving Social Protection’s Response to Child 
Poverty and Vulnerability in Nepal, IDS

2016 Assessment report and 
briefing paper

External

Promoting Gender Transformation in the Child Sensitive 
Social Protection (CSSP) Project in Nepal

2016 Study External

Cash Plus Parenting: A Framework for Parenting 
Support as an integral part of Child Social Protection 
in Nepal

2016 Assessment report External

Study on Understanding the MFA Frame Project’s 
(CSSP & CPEC Projects Resiliency ) contribution to the 
after effects of Earthquake on children of Nepal

2016 Study Internal 

Transparency and accountability approaches in CSSP 
Project & CSSP approach paper (India)

2016 Approach paper External

Community Monitoring of Nutritional services at 
School and ICDS, Child Friendly norms setting at 
Panchayat level, inclusion of DRR into CSSP, Inclusion of 
Non SHG members (India)

2016 Process documents External

Fund crunch at ICDS centre- Study Report, 
Advocacy with Civil Society forum, and advocacy for 
implementation gaps of Parvarish Scheme (India)

2016 Advocacy documents External

How can the Mahatma Gandhi National Rural 
Employment Guarantee Scheme become more sensitive 
to children’s rights? 
Experiences and recommendations from Dungarpur 
district, Rajasthan 

2016 Study External
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