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Save the Children Finland’s (SCF) Global Programme 2017-2021 places special emphasis on the themes of child 
poverty, in particular Child-Sensitive Social Protection (CSSP), and Child Protection (CP). In 2019, an internal 
Mid-Term Review (MTR) was carried out of seven SCF projects: five CSSP projects in Somaliland, Zambia, 
the Philippines, Nepal and India, and two CP projects in Burkina Faso and Somaliland. The review focused on 
effectiveness, relevance and scalability and SCF cross-cutting themes gender sensitivity and child participation. 
A total of 905 stakeholders (361 women, 277 men, 151 girls, 116 boys) participated in the MTR, including 
community members, SC and partner staff, authorities and service providers. This MTR meta-review draws 
from the project-specific MTR reports with the aim of pulling together common findings and lessons learned at 
a programmatic level. 
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CHILD-SENSITIVE SOCIAL PROTECTION
Progress under the three CSSP programme outcomes is quite steady and consistent across the five projects 
under review. Most improvements have been gained in access to social protection, while the outcome on child-
sensitive government strategies and programmes has been the most challenging. All outcomes, the one on 
parenting in particular, are considered relevant and scalable.

Outcome 1: Improved Access to Social Protection
In terms of effectiveness half of the projects are progressing as planned, while the other half are experiencing 
some challenges:

In addition to the increase in access to SP, the following outcomes resulting from increased access to SP were 
reported: 1) Meeting people’s basic needs better, 2) Improved access to and retention in school, 3) Improved 
food security and 4) Increased use of transparency and accountability mechanisms. Four out of the five projects 
considered the intervention either relevant or highly relevant and all five projects considered the intervention to 
be either scalable or highly scalable. The role of existing structures in facilitating scaling up was highlighted. The 
key recommendations found in the five projects were to strengthen awareness on social protection and other 
services and to further build authorities’ capacity. 

Outcome 2: Improved Parenting
Progress of all the five projects in improving parenting is quite similar. The Zambia project, however, reported 
an amber RAG rating due to a slow start of the activities.

They key parenting outcomes reported were: 1) Better communication and relationship between parents and 
children 2) Reduced violence against children and 3) More importance given to children’s education. In all five 
countries, the parenting intervention was considered highly relevant in addressing prevailing negative parenting 
practices. All projects assessed the parenting component to be scalable. The key strategies identified to enable 
scaling up were to 1) build a strong corps of parenting facilitators at the community level, 2) establish Parenting 
Support Groups and 3) strengthen evidence and advocacy for increased donor and government funding. 
Common recommendations for improving the parenting intervention were to ensure quality and to train more 
people to be parenting facilitators.

Outcome 3: Child-Sensitive Government Strategies and Programmes

In this outcome progress between the projects was the most uneven and commonalities  between the projects 
hardest to identify. In Somaliland, Zambia and India the interventions where found relevant in responding to a 
gap in policy development and/or implementation. These three projects all reported different levels of scalability 
ranging from highly scalable to not likely to be scalable. The Philippines and Nepal projects did not report on 
relevance or scalability under this outcome. The key common recommendation was to enhance cooperation 
with the government and other stakeholders on social protection. 

Somaliland Zambia Philippines Nepal India

GREEN AMBER AMBER GREEN GREEN AMBER

Somaliland Zambia Philippines Nepal India

GREEN AMBER AMBER GREEN AMBER GREEN AMBER GREEN AMBER

Somaliland Zambia Philippines Nepal India

1. AMBER AMBER RED   Too early to assess GREEN AMBER AMBER

2. N/A N/A N/A N/A AMBER
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CHILD PROTECTION
In terms of effectiveness the Somaliland project is progressing somewhat faster than the Burkina Faso one. Both 
projects fare reasonably well on children’s improved capacities to protect themselves, but differences are more 
marked under the other outcomes. The most challenging outcome has been the one related to strengthened CP 
systems. Relevance is considered good and opportunities for scaling up have been identified across all outcomes, 
particularly the parenting component, for which there is great demand from the communities.

Outcome 1: Children's Improved Capacities to Protect Themselves

Key achievements in both projects are increased knowledge and skills of children on child protection-related 
issues, including identification of CP risks and how to protect oneself as well as the ability of children to initiate 
and carry out advocacy for the promotion of child protection. Both projects were assessed to be relevant, and 
elements suitable for scaling up were identified in both projects. The recommendations in the two projects were 
quite different and specific for each project, with no significant commonalities. 

Outcome 2: Access to Improved Care/Parenting
In the Burkina Faso and Somaliland CP projects two separate outputs in each project represent this SCF 
programme outcome:

The key results under this outcome are 1) improved awareness and attitudes on CP, 2) enhanced relationship, 
communication and understanding between parents and children and 3) improved protection of / reduced 
violence against children.  In both projects the activities were perceived as highly relevant as they respond 
well to CP needs and are yielding beneficial results. There is visible demand for scaling up, as the projects are 
currently not able to take in all those interested. The commonalities in the recommendations were to tackle the 
insufficient number / high turn-over of community facilitators, to produce / revise certain training manuals and 
to strengthen evidence creation on impact.

Outcome 3: Strengthened Child Protection Systems 
Also for this outcome both the Burkina Faso and Somaliland projects have two separate outputs each, rated as 
follows:

Progress between the projects is more alike for the first output, related to the CP system’s service provision 
capacity and actual delivery of CP services. Both projects report improvement in CP service delivery capacity 
and in actual CP service delivery, successful direct support to / management of CP cases as well as enhanced 
collaboration of CP services. In the second output related to the implementation of CP laws and policies the 
Burkina Faso project is somewhat lagging behind. Activities were considered very relevant, and opportunities 
for scaling up were identified in both projects. The two general areas of recommendation in the two projects 
were to improve collaboration / coordination with relevant authorities and to strengthen advocacy. 

Burkina Faso Somaliland

GREEN AMBER GREEN AMBER

Burkina Faso Somaliland

1. GREEN AMBER GREEN

2. AMBER RED GREEN AMBER

Burkina Faso Somaliland

1. GREEN AMBER GREEN AMBER

2. AMBER GREEN
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1The Philippines CSSP project did not carry out the GEM Tool assessment due to late introduction of the tool to the MTR process.

GENDER
Both CP projects and the Zambia CSSP project had some elements of gender sensitivity while the Nepal CSSP 
project was assessed to be gender sensitive and the Somaliland and India CSSP projects gender transformative1. 
All projects fared well for gender equality considerations being included in the project activities, while low 
scores were most common for sufficient technical and financial resources for gender equality and for project 
sustainability in terms of gender transformative approaches. The key common strategies to promote gender 
sensitivity were providing equal access to project activities, data disaggregation by sex as well as gender 
training. Challenges included limited participation of men and boys, especially in parenting activities. The 
Somaliland and Philippines CSSP project reported community members’ increased gender awareness and 
behavior changes as a positive result under gender sensitivity. Three areas of recommendation were shared 
by more than one project: 1) developing strategies and / or documenting efforts to involve more men, 2) 
disaggregating data by age in order to carry out age and gender disaggregated analysis of data and 3) 
continuing gender training.

CHILD PARTICIPATION
Child participation was most commonly integrated in the activity implementation phase followed by the 
planning phase. Monitoring, Evaluation, Accountability and Learning (MEAL) was the project cycle phase with 
the weakest integration of child participation. The key activity in which children were reported to be included 
was child rights clubs. Consultative participation, for example as research or survey respondents, was the 
most common type of child participation. As regards the nine basic requirements for effective and ethical child 
participation, the requirement the projects fared best at was that participation is voluntary. In most projects, 
child participation was also considered to be respectful. The requirements with most room for improvement 
were accountability and inclusiveness. The key recommendations for enhancing children’s participation were 
to strengthen training on child participation, to enhance inclusiveness and to improve projects’ Complaints and 
Feedback Mechanisms. 

LESSONS LEARNED
A theme recurring in most of the projects was the importance of collaboration and engagement with the 
government at the right level and at the right time. Another lesson learned in the Zambia and Philippines 
projects was the importance of ensuring a common understanding of the CSSP approach to ensure quality of 
implementation.
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Save the Children Finland’s (SCF) Global Pro-
gramme 2017 – 2021 is set to contribute towards 
achieving, by 2030, the three breakthroughs Save 
the Children International (SCI) has decided to focus 
resources on: 
• No child dies from preventable causes before 

their fifth birthday
• All children learn from a quality basic 

education
• Violence against children is no longer 

tolerated

Save the Children (SC) is working within five overall 
thematic areas in both humanitarian and development 
contexts: child poverty, child protection (CP), educa-
tion, child rights governance (CRG), and health and 
nutrition. SCF addresses all these five thematic areas 
through a combination of programming and advocacy 
work, but not to an equal degree. Child poverty, in 
particular Child-Sensitive Social Protection (CSSP), 
and CP are SCF’s prioritized themes throughout the 
programme period. In addition, SCF’s cross-cutting 
themes are gender sensitivity, the promotion of child 
participation, integration of disaster risk reduction 
(DRR) and strengthening of the civil society into pro-
gramming work. 

SCF’s outcomes for the programme period 2017–
2021 are:
1. Reduced child poverty in relation to nutrition, edu-

cation and reduction in child work 
2. Social Protection (SP) strategies and programmes 

are made child sensitive 
3. Improved access to SP programmes for deprived 

households and their children (including in emergen-
cies)  

4. Improved parenting and care-giving practice among 
targeted households receiving cash-transfers

5. Community CP systems are strengthened, in par-
ticular to meet the needs of the most deprived chil-
dren and to respond effectively to emergencies and 
other shocks.

6. Children have (improved) access to appropriate 
family-based support, protection and care.

7. Increased interest and engagement in child rights 
(CR) by private companies.

8. Children from deprived communities acquire qual-
ity inclusive early childhood care and education 
(ECCE), transition successfully to basic education 
and demonstrate relevant learning outcomes while 
attending basic education. 

9. Children under five have improved access to preven-
tive and curative health and nutrition services.

SAVE THE CHILDREN 
FINLAND’S GLOBAL PROGRAMME 
2017 – 2021 

1



MTR2019 9

The mid-term review (MTR) focused on SCF’s 
priority themes CSSP and CP. In order to be able to 
compare findings between projects, those projects 
with similar durations and similarities in design were 
chosen for the mid-term review. The following pro-
jects funded by the Finnish Ministry for Foreign Affairs’ 
(MFA) Programme Based Support (PBS) and Red Nose 
Day Foundation were assessed in the MTR:

CSSP:
• Child Sensitive Social Protection in Somaliland

• Promoting Children’s well-being in Lufwanyama, 
Zambia 

• Making social protection deliver more for children in 
the Philippines

• Realising the Rights of Children in Nepal through 
Child Sensitive Social Protection (PAHUNCH)

• Reducing vulnerability of children through Child Sen-
sitive Social Protection in Dungarpur, India

CP:
• PIEREF (Projet intégré de protection de l’enfant et 

renforcement de l’environnement familial et commu-
nautaire), Burkina Faso

• Ilaa Linta Caruurta (ILC) – Children Protected in 
Families and Communities in Somaliland

The cross-cutting themes chosen for the MTR were 
gender sensitivity and child participation, as the mile-
stones for both these themes required a review at 
MTR. DRR, on the other hand, was part of the previ-
ous MTR in 2015 so it was not selected this time.

The main purpose of the mid-term review was, on 
one hand, to facilitate an internal process to assess 
the extent to which individual projects’ outputs are 
leading the projects towards their planned outcomes. 
The results and recommendations from the individual 
projects’ assessments were intended to help the pro-
jects carry out any necessary course corrections and 
to take stock of lessons learned for future projects. 
On the other hand, the mid-term review set out to 
assess the findings and learnings from the individual 
projects’ reviews at a more programmatic level with 
the aim to collect findings and lessons learned to 
guide SCF’s programming now and in the future. This 
meta report at hand is set out to meet this second 
objective.

Specific objectives of the meta MTR:
• To analyse the selected individual projects’ MTR 

reports in view of possible common findings in terms 
of effectiveness, relevance and scalability as well as 
the cross-cutting themes of gender sensitivity and 
child participation.

• To draw common recommendations and lessons 
learned that will be useful for improving SCF’s pro-
gramming in the future.

The meta MTR is largely meant for internal use, 
i.e. for SCF, Save the Children International Country 
Offices and Save the Children International. The MTR 
meta report will also be externally shared with the 
Ministry for Foreign Affairs of Finland and other inter-
ested external actors.

OBJECTIVES OF THE 
MID-TERM REVIEW PROCESS

2



10 MTR 2019

The MTR exercise was centrally coordinated by 
SCF. In addition, each country had a MTR team which 
consisted of both SCI staff (both technical and MEAL 
and in some country offices even SMT staff) and part-
ners’ staff. Field data collection teams also consisted 
of both SCI staff and partners’ staff. Furthermore, 
there was cross-country participation by SCF staff to 
leverage the opportunity for cross-learning. Gender 
balance of the MTR teams was also ensured.  

The process started with jointly deciding on the 
MTR purpose and objectives, after which a general 
MTR Terms of Reference (TOR) was developed to 
be used as a template by the participating projects. 
Common data collection tools (further elaborated 
below) were also developed / decided on, to be used 
by all the projects. Contextualization and in some 
cases translation of the tools were carried out by 
each project as relevant. Field data collection in the 
projects was carried out between March and August 
2019, depending on the project. Each project then 
developed their own MTR report, which were shared 
with SC Finland and which now serve as basis for this 
meta MTR.

The meta-review was carried out by reviewing and 
analysing the MTR reports of the individual CSSP and 
CP projects mentioned above. Qualitative data from 
the reports was analysed by coding themes recurring 
in the material and classifying them under common 
denominators. The most frequently recurring common 
themes are included in the report. While the meta 
MTR analysis and report focus on the similarities of 
findings between the projects, differences between 
the projects have also in some cases been mentioned, 
where relevant. The review criteria of effectiveness, 
relevance and scalability were analysed and compared 
between the projects under the same thematic area, 
meaning CSSP projects were compared with each 
other and CP projects with each other. The cross-cut-
ting themes of gender sensitivity and child participa-
tion as well as general lessons learnt were analysed 
and compared between all the participating projects. 
Both the project-specific and meta-reviews were car-
ried out internally as self-assessment.

The individual projects’ MTR designs have mainly 
used the following data collection methods:
• Review of secondary data such as project periodic 

reports

• Focus Group Discussions (FGDs) with beneficiary 
girls, boys, women and men

• Key Informant Interviews (KIIs) with key stakehold-
ers such as project, service provider, partner NGOs 
and ministry staff

• Biggest Change methodology

• Traffic Lights methodology for assessing project pro-
gress on a 5-point scale: green, half green/half amber, 
amber, half amber/half red, red

• SCI Gender Equality Marker (GEM) tool

• Child Participation - 9 Requirements Assessment

METHODOLOGY AND LIMITATIONS 
OF THE REVIEW

3
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A wide variety of stakeholders was interviewed 
in the projects’ MTRs depending on context, includ-
ing SC staff, partners’ staff, relevant authorities and 
service providers, members of community structures 
such as Community Welfare Assistance Committees 
and Child Welfare Committees and of course other 
beneficiary adults and children. The total number of 
persons that participated in the projects’ MTRs is pre-
sented in the following table:

Project Men Women Boys Girls Total

Burkina 
Faso CP

49 51 16 16 132

Somaliland 
CP

32 65 42 68 207

Somaliland 
CSSP

9 27 17 19 72

Zambia 
CSSP

33 34 N/A* N/A* 67

Philippines 
CSSP

14 29 14 16 73

Nepal CSSP 65 74 12 17 168

India CSSP 75 81 15 15 186

TOTAL 277 361 116 151 905

* There haven’t been any concrete activities undertaken with 
children in the Zambia project yet except for them being 
involved as respondents in two studies, so children were not 
included as MTR respondents.

Limitations 
In the course of the mid-term review, it became 

apparent that the respondents of the mid-term 
review conceptualized in many occasions the issues 
under effectiveness and relevance quite similarly. This 
resulted in some cases in quite similar content for 
both review criteria, meaning that in some cases it 
has not been possible to detect significant differences 
between relevance and effectiveness resulting at times 
to somewhat overlapping content. The fact that only 
two child protection projects were included in the 
MTR, also made it difficult at times to find meaningful 
commonalities between the two projects. 

In addition, some of the tools were not necessarily 
appropriate for the purpose they were meant for. In 
particular, some of the tools meant for children turned 
out not to be very child-friendly, limiting, to some 
extent, meaningful data collection with children. For 
example some of the FGD guides were too heavy and 
content-intensive, rendering the interviews too long 
and sometimes confusing for the participants. The 
child participation assessment tool meant for use of 
project staff was also felt to be challenging in general 
and complicated to fill in. 
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Outcome 1: Improved Access to 
Social Protection

The SCF programme outcome on improved access 
to social protection is included in the five CSSP pro-
jects as project-specific outputs as follows:

Somaliland: The most deprived and marginalized IDP 
children and their households in project target areas 
have access to the “child grant”

Zambia: Improved access of children and their 
families, especially the most deprived and vulnerable, 
to social protection programs in a transparent and 
accountable manner in the project area

The Philippines: Improved access of people to social 
protection programs and other related initiatives

Nepal: Improved access of children, their caregivers 
and other eligible people to existing social protection 
schemes in a transparent and accountable way

India: Transparent and accountable mechanisms 
(for accessing social protection programmes by poor 
households and children) are increasingly used in the 
30 targeted Gram Panchayats to improve access to 
social protection

Effectiveness
The traffic light rating shows that half of the pro-

jects are progressing towards the planned outcome as 
planned, while the other half are experiencing some 
more challenges. None of the projects is, however, 
completely off course:

All projects except Zambia report increase in 
numbers of people accessing social protection2. In 
Somaliland the target of 300 deprived Internally 
Displaced Persons’ (IDP) households receiving child 
grant support in the last 12 months was reached3. In 
the Philippines substantial progress has been made 
with 1779 persons (1254 female, 525 male) now being 
able to access SP programmes, against a baseline of 
275. At the same time, numbers of people accessing 
government SP programmes in the target locations in 
Nepal and India have also increased to 1523 in 2018 in 
Nepal, and to 2006 people from January 2017 to June 
2019 in India.

In addition to the increase in access to SP, out-
comes resulting from increased access to SP were also 
reported. The recurring outcomes reported in the 
projects were:

• Meeting people’s basic needs better (Reported 
in Somaliland and Zambia, envisaged as likely out-
come in the Philippines). As a result of increased 
access to benefits, the households were reported to 
be better able to meet their basic needs. In Zambia 
this had also led to the reduction of loan taking. 

FINDINGS BY SCF GLOBAL 
PROGRAMME OUTCOME

2In September 2018 an inquiry uncovered that USD 4,3 M from the Social Cash Transfer programme in Zambia had gone missing. Several donors 
suspended their aid to Zambia due to claims of wide-scale corruption in three separate frauds. Misappropriation of funds impacted heavily 
beneficiaries' access to Social Cash Transfer and attributed to the slow progress of the CSSP project in Zambia.

CHILD-SENSITIVE SOCIAL PROTECTION
As per the MTR, the projects forming the CSSP programme are progressing quite well towards their planned 

outcomes. Progress under the different CSSP programme outcomes seems to be quite consistent across the 
different projects. In general, it can be noted that most headway has been gained in the outcome on improving 
access to social protection. The outcome on child-sensitive government strategies and programmes has been, 
perhaps unsurprisingly due to the nature of working with government structures and because it takes time to 
develop coherent, robust and scalable approaches to child sensitivity, the most challenging one. On the whole, 
all outcomes are considered relevant and scalable, with the outcome on improved parenting, in particular, incit-
ing assessments on high relevance and scalability in the projects.

Somaliland Zambia Philippines Nepal India

GREEN AMBER AMBER GREEN GREEN AMBER

4
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Having the basic needs covered also helped in the 
achievement of the following two outcomes further 
detailed below: improved access to and retention in 
school and improved food security.

• Improved access to and retention in school 
(Reported in Somaliland, Zambia, Nepal and India, 
envisaged as likely outcome in the Philippines). For 
example, Somaliland reported significant improve-
ment in enrolment with the current enrolment being 
at 68 % (male 73 %, female 63 %) against a baseline 
of 27 % (male & female). The drop-out rate also 
improved from a baseline of 8 % (male 6 %, female 
11 %) to 2 % (male 2 %, female 3 %). A child partici-
pant in the Somaliland MTR focus group discussions 
stated that “Now we learn regularly and we score high”.  
 
India, on the other hand reported that out of 443 
(B-238, G-205) dropped out children, a total of 310 
(B-177, G-123) have been re-enrolled in school. Out 
of 410 (B-224, G-186) children who were absent 
more than seven days, 381 (B-205, G-176) children 
have now been regularised in school.  
 
Slight improvements in children’s school enrolment 
and retention were also reported in Zambia and 
Nepal, whereas in the Philippines improvements 
were still envisaged due to the activities having only 
recently started.

• Improved food security (Somaliland and Zam-
bia). In Somaliland an improvement in the % of 
underweight children was reported, with the current 
percentage 9.7 % (male 12.3 %, female 7.4 %) having 
decreased by 2.8 percentage points from a baseline 
of 12.5 % (male 13.6 %, female 11.2 % ). In Zam-
bia, although food security was reported to have 
improved, it had not yet had an effect on the indica-
tor on the % of underweight children.

• Increased use of transparency and accounta-
bility mechanisms (Zambia, Nepal, India). Finally, 
the project efforts had contributed to increasing 
the use of transparency and accountability mecha-
nisms, such as public hearings and grievance mech-
anisms both by the authorities and the community 
members. In the India project, for example, a total 
of 882 (M-382, F-465, B-15, G-20) individuals have 
used either the Public Hearing Act or Right to Infor-
mation Act as a platform to put their grievances 
regarding social protection schemes forward. Out of 
these a total of 792 (M-337, F-420, B-15, G-20) cases 
have been resolved since 2017.

Relevance
Four out of the five projects mentioned the inter-

vention to be either relevant or highly relevant, with 
the exception of the Philippines project, where it was 
felt that while the project will add value to livelihoods, 
it may not completely address the needs of the com-
munity. The Zambia, Nepal and India projects high-
lighted the contributions of the projects to increase 
stakeholders’ awareness of the different SP schemes 
as an aspect to justify the relevance of the project. 
The Nepal and Somaliland project also mentioned 
that the projects have been able to reach those most 
vulnerable that might have been previously excluded, 
while Nepal and India also considered addressing the 
capacity needs of authorities as highly relevant. 

Scalability
All the five projects considered their interventions 

under this outcome to be either scalable or highly 
scalable. The Somaliland, Zambia and Philippines 
projects particularly highlighted the role of existing 
structures in facilitating scaling up. In Somaliland 
these are the IDP Committees present in all camps, in 
Zambia the Ward Development Committees (WDC) 
and Community Welfare Assistance Committees 
(CWAC) and in the Philippines the Barangay Local 
Government Units (BLGU). The Nepal and India pro-
jects also mentioned the high potential of local gov-
ernment units to adopt the project approach due to 
its uncomplicated and low maintenance nature.

Recommendations
The key recommendations found in the five projects 

were:

• To strengthen awareness on social protection 
and other services. In Zambia this concerns par-
ticularly the strengthening of CWAC’s knowledge 
on other social protection schemes and in Nepal 
orienting the local government on services available 
beyond social protection, such as education stipends 
available to certain categories of persons with dis-
abilities. In Somaliland, on the other hand, there is 
a need to increase the community’s awareness on 
social protection and its differences from humanitar-
ian cash transfers as the level of transfer at $20 per 
month is lower than the short-term humanitarian 
cash transfers communities in the Somaliland con-
text are accustomed to.

• To further build authorities’ capacity (Somal-
iland, Zambia, India). In Zambia the CWACs’ and 
in India the Panchayat members’ capacity should be 
further built, for example in relation to transparency 
and accountability. In Somaliland, it is the Ministry 
of Employment, Social Affairs and Family’s (MESAF) 
staff whose operational capacity to run cash trans-
fer programmes should be further strengthened. 

3The Somaliland project is the only project where cash support is provided by the project as a pilot, while the other projects aim to increase access to 
existing social protection programmes.
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Outcome 2: Improved Parenting
Somaliland: Enhanced sensitivity towards children’s 

needs and rights among parents/caregivers receiving 
the child grant

Zambia: Enhanced child sensitivity of service provid-
ers, social protection recipients (households/families/
parents and caregivers) and the community

The Philippines: Improved parenting/caregiver prac-
tices through Family Development Sessions under the 
4Ps

Nepal: Enhanced child sensitivity of social protec-
tion recipients, their households and the community

India: The Palanhar Plus approach improves the 
quality of care and life skills of children in the targeted 
12 Gram Panchayats

Effectiveness
The traffic-light rated progress of all the five pro-

jects in terms of improved parenting is quite similar 
as can be seen in the table below with four projects 
reporting progress with a traffic light rating of half 
green – half amber. The Zambia project reported 
amber, due to a slow start of the activities under this 
output. 

They key parenting outcomes reported were:

• Better communication and relationship 
between parents and children, and parents 
showing more love and devoting more time to their 
children (all the five projects). In India, caregivers 
reported significantly higher scores on closeness 
and lower scores on conflict at endline as compared 
to baseline. This was confirmed by children, who 
affirmed that there is increased communication from 
the caregivers, who now listen to the children more 
actively, making children more comfortable to share 
their feelings. Similar accounts from children were 
reported in Somaliland.

• Reduced violence against children and physical 
and humiliating punishment such as beating, pinch-
ing, shouting and nagging was also reported in all 
the five projects. In India, the use of harsh discipline 
by caregivers reduced from 96 % in baseline to 50 
%. In Zambia, a reduction in early marriages of girls 
was also reported. A Somaliland parent stated that 
“I do not beat and humiliate my children any more. I had 
a good opportunity to learn positive parenting and have 

learnt new strategies of engaging with and managing 
children."

• More importance given to children’s educa-
tion was reported in Zambia, the Philippines and 
Nepal. FGD participants in Zambia mentioned that 
due to the child rights training and sensitization 
they are now able to appreciate and understand the 
value of education in shaping their children’s lives as 
well as the vices child marriage brings to girls. In the 
Philippines, many mothers participating in the MTR 
activities also stated that they are now encourag-
ing children to go to school and support children in 
their school activities.

Relevance
In all the five countries, the parenting intervention 

is considered highly relevant. Most projects’ reports 
state that the parenting programme addresses pre-
vailing parenting practices that are not positive for 
children. These include only focusing on meeting 
children’s basic needs and not giving love, time and 
attention to the children, as well as addressing the 
limited understanding of the harmful effects of using 
violence as a strategy to discipline children. In the 
case of Nepal, the fact that parents are commonly 
too focused on children’s education with a lot of pres-
sure on the children to perform well, was also men-
tioned as a practice that the parenting intervention is 

aiming to address. The requests 
of the participants to scale up 
the programme to other com-
munity members and especially 
to fathers also speak to the 
perceived relevance of the pro-

gramme. The India project report also mentioned that 
the project is highly relevant as it is addressing a gap 
in the government’s strategy to improve children’s, 
especially orphaned children’s, wellbeing.

Scalability
All the projects assess the parenting component 

to be scalable. The key strategies identified to enable 
scaling up are:

• Build a strong corps of parenting facilitators 
at the community level (all five projects). A 
strong corps of “Parenting Facilitators” has been 
developed in all CSSP projects across Asia and 
Africa. These facilitators have been trained exten-
sively on the ICDP-based parenting progamme and 
are currently running parenting sessions on the 
ground with parents and caregivers. In the process 
of running these parenting sessions, the Parenting 
Facilitators are being ably supported by other com-
munity members. In Somaliland, for example, such 
community members are referred to as “Commu-
nity Champions”, and it is envisaged that over time, 
working with the Parenting Facilitator, they will 

Somaliland Zambia Philippines Nepal India

GREEN AMBER AMBER GREEN AMBER GREEN AMBER GREEN AMBER
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become adept at facilitating and replicating par-
enting sessions to reach more community members 
with the parenting programme. 

• Establish Parenting Support Groups. This prac-
tice is already ongoing in the Philippines, where, once 
the parenting sessions are completed, the group is 
formed into a Parenting Support Group (PSG). The 
groups continue to meet regularly to discuss parent-
ing-related challenges and to find solutions among 
themselves. Ten PSGs are already functioning in the 
Philippines with each group also having made their 
action plan. These groups can then also share their 
experiences and what they have already learned 
with other community members. Similar Parenting 
Support Groups are also envisioned to be set up in 
Somaliland and Zambia.

• Strengthen evidence and advocacy for 
increased donor and government funding. 
The Somaliland, Philippines and Nepal projects also 
consider building evidence on the effectiveness of 
the parenting programme an important strategy 
for scaling up. Strong evidence on the value of par-
enting with strengthened evidence-based advocacy 
is envisioned to encourage donors and government 
to consider parenting sessions as an integral part 
of similar interventions and to incentivize increased 
budgeting for children.

Recommendations
• Ensure quality. All the projects, with the exception 

of Zambia where the parenting programme activi-
ties had not yet properly started at the time of the 
MTR, highlighted the importance of quality. The two 
aspects of quality that it is important to ensure are 
the quality of the sessions given as part of the train-
ing provided by the project, for example, by develop-
ing a set of quality benchmarks for the delivery of 
the parenting sessions, as well as developing a plan 
on how to retain quality while increasing the num-
ber of parenting facilitators. 

• Train more people to be parenting facilita-
tors. Another key recommendation shared by the 
Somaliland, Zambia and the Philippines project was 
that of simply training more parenting facilitators 
in order to respond to the perceived needs and 
demand. 

Parenting Session at Barangay Cansoso, Matag-ob, Leyte, Philippines
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Outcome 3: Child-Sensitive 
Government Strategies and 
Programmes

Somaliland: CSSP recognized as a “valuable 
approach” for developing the national social protec-
tion framework, policy and programmes in Somaliland

Zambia: Improved government policies, programs 
and the implementation at the local/regional/national 
level for Child Sensitive Social Protection Programmes

The Philippines: The government adopts selected 
approaches developed by SCP in the project area

Nepal: Improved government policies and provisions 
for Child Sensitive Social Protection

India: 
1. Mahatma Gandhi National Rural Employment 

Guarantee Scheme (MGNREGS) is implemented in a 
child sensitive manner in 15 Gram Panchayats

2. A Social Protection Plus approach to reduce child 
labour, drop-out and irregularity in school is func-
tioning and adopted by selected Panchayats

Effectiveness

Out of all the outcomes, this is the one where 
progress seems to have been the most uneven and 
commonalities the hardest to identify between the 
projects4. While in Somaliland and Zambia only mod-
est positive achievements were reported in terms 
of government having shown their interest and sup-
port to project activities, at the same time some of 
the Asian projects report quite significant progress. 
For example, even though rated in the traffic light 
exercise as too early to assess, the Philippines pro-
ject in the narrative part of the MTR report listed 
considerable achievements in terms of government 
adopting approaches developed by SC Philippines. It 
is mentioned, for example, that the Department of 
Social Welfare and Development has already signed 
an agreement with SC Philippines, which in principle 
means that they have agreed to incorporate the 
parenting sessions developed by SC as part of their 
Family Development Sessions. They have also made 
participation in the SC parenting programme as part 
of their Family Development Sessions mandatory for 
the beneficiaries of certain benefits (Pantawid). The 
Nepal project also reported remarkable progress in 
this output. The report stated that the federal gov-

ernment approved a model act developed by Save the 
Children for the Child Endowment Act in 2018 and 
that some municipalities outside the working area of 
the project have also adopted the Act. 

Relevance
In Somaliland, Zambia and India the project inter-

ventions under this outcome where found relevant. 
In all these countries the project’s activities were 
seen to respond to a felt need and an existing gap 
in policy development and/or implementation. In the 
Somaliland report it was mentioned that the Ministry 
of Employment, Social Affairs and Family currently 
does not have a social protection policy and does not 
lead on any social protection schemes. In order to 
fill this gap, it is thus relevant for the intervention to 
strengthen MESAF’s capacity to design and implement 
social protection programmes to realise government 
ownership and long-term sustainability. In Zambia the 
project intervention was assessed to be relevant in 
responding to the huge challenges of irregularity and 
unpredictability in the delivery of Social Cash Trans-
fer (SCT), while also providing Save the Children the 
opportunity to strongly lobby and advocate for the 
regularisation of SCT. 

The Philippines and Nepal projects did not report 
on relevance under this outcome.

Scalability
The Somaliland, Zambia and India project all 

reported different levels of scalability under this out-
come. While in Somaliland the intervention is consid-
ered scalable as its approaches are easily adapted to 
the needs of key stakeholders and decision makers, 
in Zambia it was felt that in order to achieve true 
scalability, robust evidence on the impact of the CSSP 
approach on improved child wellbeing must first be 
built, in order to advocate with the government to 
adopt the approach. 

In the India project the two outputs contributing 
towards this outcome were also assessed to have dif-
ferent potential for scaling up. On one hand, the first 
output on implementing MGNREGS in a child sensitive 
manner was seen as highly scalable as it promotes the 
use of existing Integrated Child Development Services 
(ICDS) centres as an alternative to the MGNREGS 
creches. Also, the District Collector has expressed 
his appreciation of the approach through a letter 
to Save the Children recommending scaling up the 
approach in additional areas and other districts. On 
the other hand, the second output on local govern-
ment adopting a social protection plus approach was 
considered not to be very scalable by the government 
as it involves many departments and it may be difficult 
to find a platform/”home” for this approach. Again, as 
in Zambia, robust evidence creation was mentioned 
as a requisite for raising more interest in the relevant 
authorities for scaling up the approach. 

Somaliland Zambia Philippines Nepal India

1. AMBER AMBER RED   Too early 
to assess

GREEN AMBER AMBER

2. N/A N/A N/A N/A AMBER

4In this connection it must be noted that the projects in Asia have been running for 9-10 years, whereas in Somaliland and Zambia the projects had 
been running only for around two years at the time of the MTR. In addition, the context in which the projects operate in Asia and Africa are very 
different in terms of government support and polical will as well as resources available and investment in SP.
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The Philippines and Nepal projects did not report 
on scalability under this outcome.

Recommendations
As to recommendations for enhancing the pro-

gress of improvements relating to government 
strategies and programmes on child-sensitive social 
protection, both the Somaliland and Zambia projects 
recommended enhancing cooperation with the 
government and other stakeholders on social 
protection. The Somaliland project, for example, 
recommended engaging with the government on 
the design and drafting of a social protection policy 
and with UNICEF to build synergies in the provision 
of technical and policy level support to the relevant 
ministry. It also recommended liaising with donors 
to mobilise support for the development of the social 
protection policy and the development of future 
government-owned child sensitive social protection 
schemes. These recommendations were echoed by 
the Zambia project, which also recommended to liaise 
with cooperating partners on social protection and 
relevant government ministries, departments and 
donors to mobilise support for advocating for regular-
ization of Social Cash Transfer.

Other recommendations given were quite pro-
ject-specific. The Philippines and Nepal projects did 
not specifically report recommendations under this 
outcome.
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Children from Sheikh Omar IDP Camp in Hargeisa, Somaliland thank Save the Children for the CSSP intervention being run 
with them.
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Outcome 1: Children's Improved 
Capacities to Protect Themselves

This SCF programme outcome is included in both 
Burkina Faso and Somaliland CP projects. The respec-
tive outputs in the projects are:

Burkina Faso: Children have enhanced capacities to 
better protect themselves from violence and abuse 
(worst forms of child labour, child marriage, early 
pregnancies)

Somaliland: Enhanced participation of children to 
protect themselves from violence, abuse, exploitation

Effectiveness

Both Burkina Faso and Somaliland CP projects 
rated their progress in this output with a half green 
- half amber traffic light, meaning that the overall pro-
gress is assessed as quite good and according to plan. 
Both projects reported as some of their key activi-
ties child rights clubs and different sensitizations and 
trainings. Key achievements reported in both projects 
were:

• Increased knowledge and skills of children on 
child protection-related issues, including iden-
tification of CP risks and how to protect oneself. In 
Burkina Faso 70 % of the children that participated 
in the project trainings now report being able to 
identify CP risks, while in Somaliland the major-
ity of children now report knowing how to take 
some action when faced with a CP-related situa-
tion, instead of doing nothing (the most common 
response at baseline).  

• Ability of children to initiate and carry out 
advocacy for the promotion of child protection. 
This includes the increase in confidence and public 
speaking that came out particularly strongly in the 
Somaliland MTR. At the same time, however, it was 
reported that in Somaliland girls still face challenges 
in expressing their views in large groups. Participa-
tion of children with disabilities is also still a chal-
lenge.

Relevance
In both Burkina Faso and Somaliland the project 

was assessed to be relevant. While the Somaliland 
MTR report highlighted relevance especially based 
on the perceived benefits for children, such as the 
increased CP knowledge mentioned above, the Bur-
kina Faso report also mentioned children’s visible 
enthusiasm to attend project activities as a clear sign 
of the project’s relevance.

Scalability
Elements suitable for scaling up have been identified 

in both the Burkina Faso and Somaliland projects, 
albeit different ones. In Burkina Faso the element 
most suitable for scaling up was considered to be the 
child clubs, which could be scaled up both in number 
and by renewing membership of the clubs every six 
months in order to allow more children to access the 
clubs. Peer sharing of knowledge by child rights club 
members was also seen as a possibility for scale up. 
In Somaliland, on the other hand, the most suitable 
aspect for scaling up was considered to be the good 
practice of close collaboration of the project with the 
local government, which has been witnessed to bear 
fruit in Berbera. These different aspects to scaling up 
might provide a potential for cross-learning between 
the two projects.

CHILD PROTECTION
The two CP projects under review are also progressing towards their planned outcomes. Here, some more 

marked differences in progress can be detected as the Somaliland project seems to be making headway some-
what faster than the Burkina Faso one. While both projects fare reasonably well on the outcome on children’s 
improved capacities to protect themselves, differences are somewhat more marked under the other outcomes. 
The most challenging outcome has been the one related to strengthened child protection systems, although 
much more so for Burkina Faso than for Somaliland. While progress in terms of authorities’ capacity improve-
ment has been good in both countries, achievements related to the implementation of child protection laws and 
policies in Burkina Faso have been modest to date. This, as explained in the project’s MTR report, has been due 
to various internal and external challenges further elaborated below.

Relevance is considered good in all the outcomes and opportunities for scaling up have been identified across 
all the outcomes. There is great demand from the communities especially on the parenting component, affirm-
ing its high relevance in the targeted communities.

Burkina Faso Somaliland

GREEN AMBER GREEN AMBER
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Recommendations
The recommendations given in the two projects’ 

MTRs were quite different and quite specific for some 
of the improvement needs identified in each of the 
projects. Both projects did, however, provide rec-
ommendations related to the child rights clubs. The 
Burkina Faso report recommended, in line with the 
scalability considerations described above, to make 
the child rights clubs accessible to more children, 
while the Somaliland project recommended strength-
ening the linkages between old and new child rights 
group members in order to develop networks, moti-
vate children and to exchange opinions and points of 
view. The Somaliland project further recommended to 
develop contextualized guidance for supporting child 
rights clubs for SCI and partner to have clear guid-
ance on how to support the clubs.
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Outcome 2: Access to Improved 
Care/Parenting

In the Burkina Faso and Somaliland CP projects 
two separate outputs in each of the projects repre-
sent this SCF programme outcome:

Burkina Faso: 
1. The capacities of families and communities are 

strengthened to better protect children
2. Enhanced child sensitivity and capacity of house-

holds, parents/caregivers and the community to bet-
ter protect and cater to the needs and rights of the 
most disadvantaged and marginalized children

Somaliland: 
1. Increased awareness on child protection among 

target communities
2. Children in targeted households receive better fam-

ily based care and support

Effectiveness

Each of the outputs in the projects received the fol-
lowing traffic light rating during the mid-term review:

In terms of effectiveness, the projects seem to fare 
reasonably well, with Somaliland a little ahead of 
Burkina Faso. In both projects, the key strategy for 
achieving the respective outputs is awareness raising 
and sensitizations. In Somaliland a key activity is the 
SC Common Approach Parenting without Violence 
– a strategy that is reported to show much prom-
ise. Burkina Faso has integrated cash transfers and 
income-generating activities as part of the project. 
Interestingly, some of the interviewed participants in 
Somaliland were recommending activities addressing 
livelihood concerns to be included in the Somaliland 
project as well.

The following were mentioned in both projects as 
key results under this outcome: 

• Improved awareness and attitudes on child 
protection, with improved parenting attitudes and 
behaviours also cited particularly in the Somaliland 
report. In Burkina Faso the % of parents / caregivers 
demonstrating improved child protection attitudes 
and behaviours increased to 94 % from 61 % in the 
baseline. At the same time the % of target commu-
nities in Burkina Faso that perceive worst forms of 
child labour negatively increased from 74 % in the 
baseline to 99 %. In Somaliland, on the other hand, 
the findings show a considerable improvement in 

awareness with over 88 % of the surveyed commu-
nity members now reporting having reacted to child 
abuses compared to 19 % at baseline.

• Enhanced relationship, communication and 
understanding between parents and children. 
In Somaliland it was further mentioned that parents 
(mainly mothers) are now giving more time to their 
children and are allowing children to participate 
more in household (HH) decisions. Also, while girls 
have increasingly improved confidence, boys, on 
the other hand, were assessed to be increasingly 
respectful and less violent towards others.

• Improved protection of / reduced violence 
against children. In Somaliland, at baseline, 52 % 
female and 56 % male respondents reported not to 
have hit their children in the last month with a hard 
object. At end line the percentage had increased 
to 73 % for female and 75 % for male participants. 
Burkina Faso also reported that there has been a 
reduction in the cases of worst forms of child labour, 
early marriages of girls and rural migration of boys 
and girls. This was confirmed by accounts of parents 
and children during mid-term FGDs:  
“We no longer give girls to be married early”, parent, 
Burkina Faso.   
“My family now understands the consequences of Female 
Genital Mutilation and no family members will be cut in 
the future”, child, Burkina Faso

Additonally, Burkina Faso reported beneficial out-
comes for children’s education with the retention rate 
of children in the households receiving cash transfers 
having increased from 71 % in the baseline to 86 %.

Relevance
Both projects reported that the projects’ activities 

under this outcome are perceived as highly relevant 
by project stakeholders including boys, girls, women 
and men, as well as by the relevant authorities. The 
activities respond well to the CP needs and concerns 
in the communities and as described in the previous 
chapter on effectiveness, are yielding beneficial results 
for the communities, especially for children. The pro-
ject activities were also considered relevant in taking 
all the religious, cultural and social sensitivity into 
account, and in the case of Burkina Faso it was also 
mentioned that the project activities build on positive 
endogenous values of the communities. 

In order to be even more relevant, however, the 
Somaliland report suggested increasing the engage-
ment of men as well as widening the project’s geo-
graphical scope.

Burkina Faso Somaliland

1. GREEN AMBER GREEN AMBER

2. AMBER GREEN



MTR2019 21

Scalability
There is visible demand especially by women in 

both Burkina Faso and Somaliland for scaling up the 
activities, as currently the projects are not able to 
take in all those interested. In Burkina Faso the main 
strategy identified for scaling up was that of sharing 
of experiences by those who already participated 
to others during informal get-togethers. It was also 
reported that the communities intend to get organ-
ized to lobby the authorities to scale up the project’s 
activities. In Somaliland, too, engaging the authorities 
and other organizations was considered key for scal-
ing up. Many project activities were considered scal-
able with the condition that sufficient resources and 
training are provided.

Recommendations
Both reports offered a number of recommenda-

tions, however, there are three common themes that 
appeared in both reports:

• Tackle the insufficient number / high turn-over 
of community facilitators. In Burkina Faso the 
recommendation focused on training more facilita-
tors on the parenting programme to make up for 
the resignation and difficulty in mobilising certified 
facilitators. In Somaliland, on the other hand, there is 
no turnover of the parenting programme facilitators, 
but in relation to community conversation compo-
nent of the project. One of the Somaliland project 
recommendations was thus to investigate the causes 
behind the turnover of the community conversation 
facilitators and then take action accordingly. 

• The production / revision of training manuals 
is needed in both projects. In Burkina Faso it was 
recommended to develop a parenting programme 
manual and share it with the facilitators. In Somali-
land, however, the parenting programme already has 
a well functioning manual, but instead, it was recom-
mended that the existing Community Conversation 
and Education manual should be revised to take 
child protection issues better into consideration.

• Strengthen evidence creation on impact 
through improved monitoring mechanisms 
and/or studies. In Burkina Faso evidence building 
should be enhanced on the impact of sensitization 
through radio and theatre and in Somaliland on the 
impact of the Parenting without Violence approach.
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Outcome 3: Strengthened Child 
Protection Systems 

Similarly, as for the previous SCF Programme out-
come above, also for the outcome on Strengthened 
Child Protection Systems, both the Burkina Faso and 
Somaliland projects have two separate outputs each:

Burkina Faso: 
1. The child protection system is strengthened and 

provides for appropriate care and response to chil-
dren victims of violence 

2. Improved government policies, programs and fund-
ing at the local/ regional/ national level for Child 
Sensitive Social Protection and Child Protection 
interventions

Somaliland: 
1. Enhanced capacity of child protection service pro-

viders to respond to child protection concerns
2. Improved implementation of child protection laws 

and policies

Effectiveness
The projects’ outputs were rated as follows during 

the mid-term review exercise:

The progress between the projects seems to be 
more alike for the first output, related to the CP sys-
tem’s service provision capacity and actual delivery 
of CP services. Indeed, quite a few similarities can be 
found in the projects’ results under this first output, 
both projects reporting the following achievements:

• Improvement in CP service delivery capacity 
and in actual CP service delivery. The Burkina 
Faso report showed that, while still somewhat below 
the target of 80 %, 71 % of CP service providers 
have improved the quality of their services in the 
last 12 months. This was confirmed by surveys with 
boys and girls, out of which 100 % affirmed that 
they are now satisfied with their case management, 
compared to 88 % at baseline. At the same time in 
Somaliland, seven out of eight community-based CP 
mechanisms had improved their quality of service. In 
terms of formal and NGO CP service providers the 
number of providers engaged had increased from 
five to 15 between the baseline and MTR. At baseline 
four (80%) of the formal and NGO service provid-
ers received an amber RAG rating and one (20%) 
green. At mid-term six (40%) of the formal and NGO 
service providers received an amber rag rating and 
eight (53%) green. One (7%) received a red RAG 
rating. 

• Direct support to / management of CP cases 
was carried out in both projects. Burkina Faso 
reported direct CP case management through chil-
dren’s Individual Action Plans for 222 girls and 145 
boys. With a total of 367 cases attended to since 
the beginning of the project, this is slightly below 
the target of 400. The Somaliland project reported 
quite similar, though somewhat higher figures with a 
total of 462 children (246 girls and 216 boys) having 
received direct support by the project. 

• Enhancing collaboration of CP services. Both 
projects have managed to improve the collaboration 
of different actors engaged in CP service provision. 
In Burkina Faso a network of case management 
actors was established and the CP network was 
revitalized. CP networks were also set up at the 
community level. In Somaliland the coordination at 
national and community level among CP service 
providers was improved.

What comes to the second output related to CP 
laws and policies, however, the two projects’ pro-
gress has been quite different. While Somaliland has 
managed to make some good progress, for example 
the approval of CP related policies and drafting of a 
Child Act, progress in Burkina Faso has been ham-
pered by several challenges ranging from increasingly 
deleterious security context and weak leadership of 
social services to high turnover of trained staff and a 
stand-still of the CP Working Group. Nevertheless, 
in Burkina Faso, too, the Government has made a 
decision to formalize community-based social services 
thus strengthening access to CP services and social 
protection.

Relevance
The project activities under this outcome were 

considered very relevant in both countries. In the case 
of Somaliland it was mentioned that due to high CP 
concerns in project target locations, few organisa-
tions providing direct support to children and the low 
awareness of communities on CP, the project activities 
were considered relevant in the target locations. The 
positive effects achieved by the project were also seen 
as proof of relevance in both countries, for example, 
the improved capacity of the CP service providers and 
the improvements in CP case management such as 
significantly shorter processing times. In Somaliland 
the willingness of local authorities to carry on activ-
ities started by the project was also considered to 
confirm the relevance of the activities:

“If Save the Children and YOVENCO (partner) are doing 
this (supporting vulnerable children), then why can’t we 
(local government) do it too!” – The Mayor of Berbera

Burkina Faso Somaliland

1. GREEN AMBER GREEN

2. AMBER RED GREEN AMBER
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Scalability
While promising opportunities for scaling up were 

identified in both projects, the scale-up possibili-
ties identified for this outcome were quite different 
between the two projects. Further details can be 
found in the project-specific MTR reports.

Recommendations
There were two general areas of recommendation 

in the two reports that coincide. They were:

• Improving collaboration / coordination with 
relevant authorities. In Burkina Faso it was 
considered advisable to develop a framework 
partnership with the Ministry to strengthen the 
cohesion of projects and coordination in the same 
area. The Somaliland project recommended to 
further strengthen linkages with local district pro-
grammes of Berbera as well as to provide support 
to strengthen the unit responsible for CP. The good 
lessons learnt on local government engagement in 
Berbera should also be documented and replicated 
elsewhere.

• Strengthening advocacy. The MTR reports 
revealed that both projects would benefit from 
enhanced advocacy. In Burkina Faso this would 
include, for example, developing an advocacy strat-
egy and advocacy action plan as well as advocat-
ing for more social workers and local government 
ownership. In Somaliland strengthened advocacy is 
needed, for example, for the approval and enact-
ment of relevant CP laws and policies as well as for 
their effective enforcement.
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As mentioned above under “Methodology”, the 
projects participating in the MTR exercise used 
the SCI Gender Equality Marker tool to assess the 
gender sensitivity and gender effects of the project. 
Although designed to be a tool most suitable in the 
project proposal design phase, it was decided to apply 
this self-assessment tool also in the mid-term review 
stage. Due to the late decision to include the GEM 
tool in the MTR, the Philippines project, which was 
the first to carry out field data collection, did not use 
the GEM tool, but instead used targeted questions in 
FGDs and the assessment workshop with partners to 
address the issue of gender sensitivity.

The following categories were assessed in the GEM 
tool (please see the GEM tool for more details):
1. Gender equality considerations in needs assessment, 

context and/or background section
2. Gender equality considerations in project activities
3. Gender equality considerations in the results frame-

work / monitoring & evaluation section
4. Technical and financial resources for gender equality
5. Project sustainability: Gender transformative 

approaches

The projects received the following GEM total 
scores:

All projects reported good scores for gender equal-
ity considerations being included in the project activ-
ities, while low scores were most common regarding 
the project’s sufficient technical and financial 
resources for gender equality and for project sustain-
ability in terms of gender transformative approaches. 

The key common strategies to promote gender 
sensitivity reported in the projects were:

• Providing equal access to project activities by 
girls, boys, women and men. This was a strategy 
used by all projects. For example, the Somaliland 
CSSP project reported that activities are designed 
to ensure that girls, boys, women and men partici-
pate equitably, and have equitable access to project 
services and resources. When conducting sessions, 
girls, boys, women and men are equally encouraged 
to participate. However, efforts to include men seem 
to have had limited success, as illustrated by sev-
eral projects’ accounts of challenges in this respect 
(please see below).

• Data disaggregation by sex was also reported 
by most projects with the exception of Burkina Faso 
and also the Philippines project, which did not carry 
out the GEM analysis, as explained above. 

• Gender training to SCI and partner staff and / or 
inclusion of sessions on gender equality in project 
activities with beneficiaries was also commonly 
reported. The scope of the trainings, was however, 
quite varied, with the Somaliland CSSP project 
reporting extensive training, including Training of 
Trainers in gender, while some other projects only 
had had basic gender training, or only two persons 
involved in the implementation of the project that 
had been trained, as was the case in Zambia.

As briefly mentioned above, some of the projects 
also reported some similar challenges in terms of 
gender, out of which the limited participation of 
men and boys, especially in parenting activities was 
the most commonly mentioned (by both Somaliland 
projects, the Philippines and Nepal). The patriarchal 
culture underlying the fact that parenting activities 
are failing to attract men was also raised as a chal-
lenge by the CSSP projects in Somaliland, the Philip-
pines and Nepal, stating that men are generally not 
doing household chores and are not accustomed to 
showing affection towards children.

GENDER 

TOTAL 
SCORE

GENDER EQUALITY 
MARKER SCORE

PROJECT

0 Gender Unaware None

1, 2, or 3 Some Elements of 
Gender Sensitivity

Burkina Faso CP (2 points)
Somaliland CP (3 points)
Zambia CSSP (3 points)

4 Gender Sensitive Nepal CSSP

5 Gender Transforma-
tive

Somaliland CSSP
India CSSP

5
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Some of the projects had also managed to achieve 
positive results in terms of gender equality. Both the 
Somaliland and Philippines CSSP project reported 
community members’ increased gender aware-
ness and behavior changes. In Somaliland it was 
reported that parents have started sending girls 
to school and allocating some household chores to 
boys, and that boys have started to accept doing 
those assigned chores. In the Philippines, on the other 
hand, girls reported in the FGD that male youth who 
participate in the Youth Resilience Programme are 
friendlier and interact more with girls. The girls also 
mentioned that the boys participate more in activities 
and demonstrate better teamwork with girls.

Recommendations
The recommendations regarding gender equality 

were, for the most part, quite project-specific. There 
were, however, three areas of recommendation that 
more than one project had considered. They were:

• Developing strategies and / or document 
efforts to involve more men in the project activ-
ities was recommended in the Somaliland CP, Zam-
bia CSSP and Nepal CSSP projects. Some concrete 
strategies suggested, for example, in the Philippines 
project, included peer male encouragement for 
participation and organizing sessions at times when 
men have more time to participate.

• Age disaggregation of data in addition to 
gender disaggregation was recommended by the 
Somaliland CP and Zambia CSSP projects. As stated 
in the Zambia report, this is particularly important 
in addressing gender inequalities: for example, it 
would be good to know at what age girls and boys 
are dropping out from school, and if the project is 
reaching different age groups in key meetings and 
committees, for example younger women and men.

• Continued gender training was also recom-
mended by the Somaliland CP and Zambia CSSP 
projects. This needs to include sufficient budget and 
be considered in the project plan.
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CHILD PARTICIPATION 
The projects participating in the MTR exercise 

used a tool developed for the MTR to assess how well 
the project is doing in incorporating the nine basic 
requirements for effective and ethical child participa-
tion5. The exercise also served to test the tool devel-
oped. Although the general feeling after the exercise 
was that the tool, as it was, was not ideal for assess-
ing child participation in projects, it did nevertheless 
help the project teams to tease out some key obser-
vations relating to child participation.

The project MTRs revealed that child participa-
tion was most commonly integrated in the activity 
implementation phase with five projects explicitly 
mentioning this in the MTR report. The Burkina Faso 
project mentioned that children are involved in project 
activities, and their opinion is taken into account also 
concerning their Individual Action Plans (IAP) in terms 
of child protection. This was confirmed in the 2018 
Quality of Services survey in which almost all children 
with IAPs confirmed that their opinions had been 
taken into account in the IAPs and that they were all 
satisfied with the services offered. The Burkina Faso, 
Somaliland CP, Philippines and India projects also 
explicitly mentioned integrating child participation 
in the planning phase. For example, the Philippines 
reported that children were involved in developing the 
Community Clusters for Children model used in the 
project, as well as in identifying community issues and 
prioritizing the issues together with adults. Monitor-
ing, Evaluation, Accountability and Learning (MEAL) 
was clearly the project cycle phase with the weakest 
integration of child participation. 

The key activity in which children were reported 
to be included was child rights clubs, with mentions 
in the Burkina Faso, both Somaliland and Nepal pro-
jects. Consultative participation, for example as 
research or survey respondents, was the most com-
mon type of child participation included in the projects 
with all projects that explicitly reported on the type 
of participation mentioning it. The Nepal and Somali-
land projects did not mention the type of participation 
included in the project. 

As regards the nine basic requirements for effective 
and ethical child participation, the requirement the 
projects fared best at was that participation is volun-
tary. Informed consent, in particular, was raised by 
many projects in connection with voluntary partic-
ipation. In most projects, child participation was also 
considered to be respectful. For example, in Burkina 
Faso a child participant in the MTR stated that: 

“Our opinions are generally taken into account. For 
example, we received brooms, benches, tom-toms that we 
had asked for our activities.” 

Adults interviewed in Burkina Faso also acknowl-
edged the value of child participation: 

“Children’s opinions are very important as they are 
actors in their own protection.” 

The requirements with most room for improve-
ment were accountability and inclusiveness. In terms 
of accountability the Somaliland CP project men-
tioned that some of the children respondents indicated 
that their requests do not receive responses, giving 
an example of a modern playground construction 
request. The Zambia project also reported that the 
results of studies in which children had participated as 
respondents were not taken back to the children. As 
for inclusiveness, the three projects (both Somali-
land and the Philippines projects) that mentioned this, 
reported that improvement is needed most is terms of 
inclusion of children with disabilities. The Philippines 
project mentioned that although there is no discrimi-
nation against anyone, there has not been a conscious 
effort to include children with disabilities. 

6

5The nine basic requirements are that participation is: 1) transparent and informative 2) voluntary 3) respectful 4) relevant 
5) child-friendly 6) inclusive 7) supported by training 8) safe and sensitive to risk 9) accountable.
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Recommendations
The key recommendations that came out from the 

projects respond well to addressing the weaknesses 
mentioned above:
• Strengthening training on child participation was 

recommended in the Burkina Faso, Somaliland and 
Zambia projects. Training was seen useful for SC 
and partner staff as well as service providers such 
as social workers and also for different community 
structures working with children.

• Enhancing inclusiveness of child participation 
was also recommended by the Somaliland and Zam-
bia projects. The Somaliland CSSP project, for exam-
ple, recommended testing separate groups for girls 
and boys once in a while to see if that has a better 
effect on how children (especially girls) participate, 
and looking into the question of inclusion of disabled 
children in the camps.

• Improving Complaints and Feedback Mecha-
nisms (CFM) is a recommendation that addresses 
the weaknesses encountered in accountability. This 
recommendation was included in the Somaliland 
CP, Zambia CSSP and India CSSP projects. The India 
report, for example, recommended to keep a sug-
gestion box at the sessions so that children can put 
their suggestions, comments, questions and feedback 
in the box anonymously. It was also recommended 
to communicate any action taken to the children. 
The Zambia recommendations further emphasized 
that children be trained on how to use these boxes 
and that there should also be other ways of obtain-
ing periodical feedback from children who cannot 
read or write.

The Philippines report did not specify recommenda-
tions in terms of child participation. 
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LESSONS LEARNED 
The lessons learned, while important and insight-

ful for each project, were as varied as the projects 
themselves. There was, however, one theme recurring 
in most of the projects: the importance of collabo-
ration and engagement with the government 
at the right level and at the right time. This recom-
mendation came out especially in the Burkina Faso, 
Somaliland CP, Philippines, Nepal and India projects. 
The early engagement and ownership by the gov-
ernment structures in the project’s activities was 
considered crucial for enhancing the sustainability 
and chances of scaling up the activities in the future. 
The remaining projects, while not explicitly emphasiz-
ing the above aspect, also contained lessons learned 
related to engaging with the government. The Somali-
land CSSP project had learned that capacity strength-
ening of the relevant ministry’s civil servants is a good 
opportunity for advocacy, while the Zambia project 
considered it important to clarify the value added that 
SC can bring to the table to fully leverage the rapport 
with the government. 

Another lesson learned in the Zambia and Phil-
ippines projects was the importance of ensuring a 
common understanding of the CSSP approach. 
The Zambia report stated that there should be a clear 
guidance note for all key activities and components 
to be implemented in a project. This would ensure 
that irrespective of staff changes and varied capacity 
of staff members, there is a common understanding 
of how a particular activity or component needs to 
be implemented. This was echoed by the Philippines 
project, which also mentioned that cross-learning 
with other countries in Asia had been extremely 
useful in this respect. The Philippines project further 
emphasized, for example, that substantial technical 
inputs and discussion are needed at the outset as 
otherwise a lot of time can be spent on activities that 
may not be relevant. Thorough scrutiny of consultants 
to assess their actual capability to undertake assign-
ments within the framework of the CSSP approach 
was also considered essential.

7
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Barangay Social Protection and Related Initiatives Link at Barangay Libagong, Villaba, Leyte, Philippines.
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CONCLUSIONS 
In terms of effectiveness, there is in general good 

progress in the programme across the board, with 
some delays particularly in the Zambia project. 
Although the CSSP and CP projects use a slightly 
different approach to parenting, the outcomes of the 
parenting intervention in both type of projects are 
quite similar: both the CSSP projects and CP projects 
reported improved relationship and understanding 
between children and their parents as well as reduced 
violence against children as key outcomes. Progress 
in the outputs related to systems, policies and laws 
have, on the other hand, been the most challenging 
to achieve in both CSSP and CP projects. Changing 
systems, policies and laws is, however, a slow process 
and there is still time for the projects to keep working 
on achieving these outcomes. Having said that, the 
current COVID-19 crisis might bring yet unforeseen 
changes into the programme context that might make 
the achievement of these outcomes more difficult.

Most outputs were considered highly relevant, as 
they were seen to address the perceived needs of the 
communities and children in the target locations and 
to bring benefits to those targeted. While assess-
ments on scalability varied, most interventions were 
considered scalable in one way or another.

Although two projects rated themselves as gender 
transformative and one as gender sensitive, half of 
the projects still have some more catching up to do in 
terms of gender. The projects with the highest GEM 
self-assessment scores were all CSSP projects. The 
key issue that needs to be addressed was the limited 
participation of men and boys. 

Child participation, although included at least to 
some extent in all the projects, was also something 
that is still in need of further strengthening. Especially 
in terms of integrating child participation of good 
quality, more quality training of relevant stakeholders 
is needed. Making child participation more inclusive 
and accountable is a key concern in many projects.

The key lesson learned is on the importance of 
effectively engaging the relevant government entities 
in the projects from the beginning in order to improve 
the ownership and thus the sustainability and pros-
pects for scaling up of the project activities. Learnings 
from the MTR process itself were reflected upon and 
collected in an After Action Review exercise after the 
main part of the MTR process had been finalized. The 
learnings were documented and disseminated and 
will be used in the planning of similar exercises in the 
future.

8
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