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About the Philharmonia
The Philharmonia is a world-class symphony orchestra for the 21st century. 

Based in London at Southbank Centre’s Royal Festival Hall, where it normally performs 50 
concerts a year, the Philharmonia creates thrilling experiences for a global audience. Through 
its network of residencies, the Orchestra has a national footprint, serving communities across 
England both on stage and through its extensive Learning & Engagement programme.

Founded in 1945, in part as a recording orchestra for the emerging home audio market, today 
the Philharmonia uses the latest digital technology to reach new audiences for symphonic  
music.

The Philharmonia in concert at the Royal Festival Hall, 2018 © Beth Walsh

https://www.surveymonkey.co.uk/r/POArtistinResidence


Role brief
The Philharmonia seeks a socially engaged 
artist or collective to collaborate with the 
Orchestra. The Artist in Residence will create 
new artistic experiences across our  
2020-2021 programme of activity. They will 
take an inclusive and critical approach to our 
work and provide perspectives not already 
seen within our season, which will be  
reflected in the art presented, the identities 
of the artist(s), and the communities and  
audiences they intend to reach. 

We are interested in collaborating with artists 
from across the cultural world (including but 
not limited to music, dance, theatre,  
performance art, literature, visual arts,  
circus, burlesque etc.) to diversify our artistic 
offer and challenge us to work in new ways.

We want to create events and content that  
authentically represents and engages with 
our residencies’ diverse communities. 

The Artist in Residence will be excited by 
the prospect of working with a 21st century 
symphony orchestra, will see the emotional 
and social potential of our Orchestra, and will 
want to collaborate with our players and  
management team to widen and deepen  
access to orchestral music and their own  
art-form across our residency locations. 

We seek an artist that can produce and  
programme live and recorded work whilst be 
willing to work in agile ways. Elements of this 
programme may change depending on social 
distancing and live event guidance from the 
UK government. 

We hope that this work will lead to  
collaborations with members of the  
Orchestra as part of our Autumn Sessions of 
filmed activity, but the artist must be willing 
to adapt this approach if necessary. 

Whilst the artist(s) will retain intellectual 
copyright over any works produced, we 
would like their work to be  
displayed/exhibited/performed and we will 
be using images and coverage of the  
programme for evaluation, reporting, and 
marketing purposes during and after the  
artist residency. 

We are willing to take risks with this role. We 
want you to disrupt and challenge. 

You do not need experience of working with 
orchestral music(ians) but must see the 
potential in collaboration. We are willing to 
reconsider the title of ‘Artist in Residence’ 
should the chosen artist feel another title is 
more appropriate. Philharmonia Live!, conducted by Kwamé Ryan as part 

of The Virtual Orchestra, Bedford 2018 © Beth Walsh

Contemporary cabaret collaboration with Raze  
Collective, London 2019 © Camilla Greenwell



Purpose
The Artist in Residence will:
• Work with and use the Orchestra as a resource to develop new artistic opportunities and  
 widen our reach to new diverse audiences; 

• Create cross-genre and cross-arts collaborations to enhance, respond and connect to our  
 key artistic plans across the 2020/21 season; 

• Work with the Orchestra and management team to generate and retain new audiences for  
 both orchestral music and the artist(s)’s medium; 

• Bring with them a loyal audience/fan-base to share with the Philharmonia and be excited  
 to grow their own audience base; 

• Create work that is replicable within, or can be toured amongst, our UK residency  
 centres if possible at the time; 

• Work with our Learning & Engagement team to connect with wider Philharmonia  
 programmes across the country; 

• Have connections to diverse communities and lived experience of under-represented  
 protected characteristics within the UK’s arts sector; 

• Provoke the Orchestra to think and work in new ways, to be a critical friend, and to  
 challenge and support the Orchestra to develop; 

• Remain environmentally sustainable and committed to diversity and equality throughout  
 their residency.

Symphonize, the Philharmonia’s longstanding fusion project for young people, Leicester 2018 © Beth Walsh



Output
With the support of our musicians and  
management team, the Artist in Residence 
will be committed to creating and delivering:
• A minimum of one pre- or post-concert   
 event at the Southbank Centre as part   
 of our  regular concert series that will   
 tour to a minimum of one of our UK   
 residency centres;  
 OR (depending on social distancing   
 and live event guidelines) a recorded   
 collaboration with musicians of the  
 Orchestra through our filmed Autumn   
 Sessions that will be released via  
 YouTube;  

• Activities and collaborations with our   
 Learning & Engagement team, helping   
 to link this work more closely to the   
 concert platform and to work with our   
 residency communities. 

Artist description
The artist must: 
• Be excited by the prospect of working with a symphony orchestra and its musicians by  
 seeing the potential to create new work and challenge our status quo; 
 
• Represent an artform that is not classical music (i.e. dance, theatre, circus, visual arts, or  
 other genres of music including but not limited to: jazz, grime, pop, electronic, folk etc.); 

• Represent identities, protected characteristics and/or socio-economic statuses they  
 feel are under-represented in the UK arts scene. We invite artists to self-identify their   
 under-represented identities, protected characteristics and/or socio-economic statuses  
 in their application;  

• Bring with them a loyal audience representative of the diverse communities of our UK  
 residency centres; N.B. We expect that this artist or collective will be producing work in  
 one of our residency hubs of Basingstoke, Bedford, Canterbury, Leicester or London,   
 we are willing to consider artists from elsewhere in the UK in exceptional circumstances; 

• Commit at least 30 days’ work to this residency across the Orchestra’s annual  
 season from September 2020 to June 2021 and communicate regularly with the  

Heidi Krutzen, Principal Harp © Camilla Greenwell



 Orchestra’s Audience Development Manager, who will act as primary liaison for this role;  

• Commit to the ongoing monitoring and evaluation connected to an initiative of this scale  
 including regular updates to primary liaison and Senior Management Team, availability  
 for interviews and focus groups, and post-activity review meetings;  

• Be aged 18 or over by 1 September 2020.

We are willing to accept applications from artist collectives. Collectives that submit an  
application must make their status as a collective clear and provide one lead contact with 
which the Orchestra can liaise if necessary.

Fee
The Artist in Residence will receive an artist fee of £12,000 for this position, equivalent to at 
least 30 days’ work at £400 per day, spread across our annual season from September 2020 to 
June 2021. 

They will also have access to further budgets to develop and produce the required activity, 
films, Learning & Engagement work, and related marketing materials. 

Timeline
 Tue 1 Sep, 17:00   Deadline for applications 
 
 w/c 14 Sep 2020   Online interviews for shortlisted applications  
 
 Oct/Nov 2020   Public announcement of Artist in Residence
 
 October 2020 – July 2021  Planning, design, delivery, evaluation of activity 

The Philharmonia’s VR Sound Stage at SXSW, Texas 2018 © Julia Keim



Selection panel
The applications for this position will be reviewed by the Orchestra’s internal Equality &  
Diversity Action Group, who will make recommendations to the official selection panel.  
 
The official panel will include members of staff and player members from the Philharmonia, a 
representative from Southbank Centre, and a specialist from a non-music background.

The shortlisting and interview panels will include: 
• Sophie Cameron, Member of Philharmonia Orchestra and its Equality & Diversity Action  
 Group  

• Shani Crawford, Director of Learning & Engagement, Philharmonia Orchestra 

• Alexander van Ingen, Chief Executive Officer, Philharmonia Orchestra 

• Ben Larpent, Director of Artistic Planning, Philharmonia Orchestra 

• Tom Spurgin, Audience Development Manager and Chair of Equality & Diversity Action  
 Group, Philharmonia Orchestra 

• Bengi Ünsal, Head of Contemporary Music, Southbank Centre

• Jo Verrent, Senior Producer Unlimited, Co-Founder Sync Leadership and  
 disability activist 

• Tim Woodall, Director of Marketing, Philharmonia Orchestra 

Interviews will take place via video/online call. 

Please state clearly in your application if you have any access requirements for the interview. 
Philharmonia will work with individual applicants to ensure an accessible interview process 
relevant to individual needs. 

A performer at the Philharmonia’s Symphonize project, Leicester 2018 © Beth Walsh



How to apply
Please complete the application form listed below by Tuesday 1 September 2020. 

This form asks for the following information alongside general demographics of the lead 
artist: 
• Links to online video footage or examples of two performances, exhibitions or  
 projects that showcase you as an artist or collective;  

• Website and/or social media handles; 

• A cover letter (or audio/visual recording) detailing your work as an artist/collective, your  
 previous experience, and what you might bring to the Orchestra; 

• An idea about how you might collaborate with the Orchestra in response to the challenge  
 posed on the application form and listed below. 

If you wish to discuss this role further, please contact our Audience Development Manager at 
tom.spurgin@philharmonia.co.uk 

Online application form

Hear and Now, the Philharmonia’s pioneering intergenerational cross-art project for adults with dementia and 
young people, at its 10th anniversary performance, Bedford 2019 © Beth Walsh

mailto:tom.spurgin%40philharmonia.co.uk?subject=
https://www.surveymonkey.co.uk/r/POArtistinResidence


Challenge
The Philharmonia will be performing online concerts during sessions between late September 
and early December. These sessions will feature the Orchestra in a socially-distanced format, 
filming and recording performances to be released on a range of platforms. 

Following introductory sessions, workshops, expert musical arrangements and rehearsals, you 
will have access to recording sessions to rehearse and record with the Orchestra. 

You will have access to between five and ten orchestral musicians and a three-hour recording 
session, for which there is a separate budget fully paid-for by Philharmonia. 

• What would you create and how would you utilise the musicians? 
 
• What message would you like to share?  

• What audiences would you aim to reach?  

• Would it be live or recorded for broadcast at a later date? 

Your collaboration could focus on live performance, post-production, or the creation of  
materials for our Orchestra to use.

Cellist Sheku Kanneh-Mason performing at the Philharmonia Sessions, 2020 © Camilla Greenwell


