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EDUCATION EDITION

Teaching and learning 
is at the heart of 
everything we do

Since forming out of the merger of two schools a decade 
ago, Oldbury Academy has navigated a series of challenges. 
Having worked to change the ethos of the school, 

Headteacher Philip Shackleton says focus will continue to be 
centred on improving every experience students have at school.

Oldbury Academy was formed from the merger of two Sandwell schools, initially 
with a sports specialism. Whilst this is no longer the case, the school has continued 
to excel in other areas as a result of diligent efforts by staff and students. Huge 
amounts of our work has centred on raising student aspirations, and a range of 
initiatives have supported this fundamental work.  

Introducing CARE

Among the first things I implemented when I became Acting Headteacher in 
January 2016, was our CARE ethos initiative. This involved reworking the whole 
ethos of the school and determining what our school meant to students, parents 
and staff as an institution.

The past eighteen months have seen us drive this ethos throughout the school 
and get the message across to students that regardless of their backgrounds or 
educational needs, they will have the chance to achieve their potential. Promoting 
cultural change and getting the students to buy into it was the first step in turning 
around the school in the long-term.

Another significant change we introduced was to ensure our curriculum met the 
needs of all our students in a more effective manner. We changed the way that 
students were grouped, in all year groups, in addition to providing a far more 
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effective system for students moving 
into Key Stage 4, ensuring students 
were guided towards subjects where 
they were most likely to achieve their 
potential. Underpinning all of this 
practice was a sound rationale based 
on national research and rigourous in-
school assessment processes. 

Our Junior Leadership Team (JLT), 
established in 2016, plays an integral 
role in moving our school forward. 
Including a variety of committees, not 
only does the JLT help students have 
greater input in their learning but 
also gives them responsibilities that 
will help shape them as future adult 
members of society.

Championing classroom 
excellence

Bringing inspiration into the classroom 
and creating an enjoyment factor are 
also prioritised, as I felt that was an 
area where Oldbury could continue to 
improve further. To support this, staff at 
all levels underwent training looking at 
how they were delivering lessons, and 
how this could be moved forward. Staff 
were encouraged to work together 

to share excellent practice, and the 

school also benefitted from positive 

partnerships with local teaching schools. 

Teachers are encouraged to be as 

experimental as possible, because 

driving engagement is a reciprocal 

relationship between themselves and 

students. There new approaches are 

yielding positive results, which has been 

reflected in improved student outcomes 

across the school. This, in turn has 

had a progressive effect on improving 

student behaviour across the school.

Retaining and developing staff

Recruiting, retaining and developing 

high quality staff was central to 

what we tried to achieve at Oldbury. 

New approaches from leaders at all 

levels had an immediate impact on 

staff turnover rates, which had been 

too high prior to my appointment. 

Whilst staff progression is a positive for 

any school, too much movement was 

not conducive to high quality teaching 

and learning. Since our change in 

approach, far fewer staff have moved 

on, and those that have are often 

going on to promoted posts. 

Our new 
approaches are 
already yielding 
positive results

“ “

The development of 
our staff is an absolute 
priority



3OLDBURY ACADEMY  |

EDUCATION EDITION

Our approach to high quality staff 

recruitment and retention has also 

become more strategic and long-term, 

and teachers now have far greater 

opportunity to develop and progress 

their careers, be this through external 

provision, or making the most of the 

expertise we have in school. All staff 

have career progression pathways, and 

feel valued as a result. 

The need for strong financial 
planning

Like many schools across the UK, 

funding is getting tighter and will 

continue to do so in the coming years. 

This means we have had to closely 

scrutinise every aspect of our incomings 

and outgoings, and rigidly adhere to 

our long-term financial strategy. We 

regularly draft value for money case 

studies, which allows me to set realistic 

financial targets for our budget holders. 

The financial side of the staffing 

structure has also been strategically 

planned out. Like many aspects of 

our school, the financial structure 

has undergone a raft of changes in 

the past eighteen months. This was 

done to address the challenges we 

face, particularly in the core subjects. 

Recruitment is a pressing national 

concern in education, and we have 

attempted to change our leadership in 

all subjects to account for this. 

Alongside faculty leaders, we now 

employ leading teachers in core subject 

areas. Their role is to encourage and 

develop a culture of high quality 

teaching and learning in their subjects, 

along with working with other subjects 

to share and promote excellence. In 

addition to this, we have continued 

to nurture our own staff, supporting 

progression of high quality teachers, 

but also developing our support staff 

who have ambitions to teach. This 

long-term, strategic approach to 

staffing will lead to far healthier staff 

model in the future.

A good base to build from

Without doubt the fortunes of 

our school are changing. This was 

illustrated by some of our academic 

results at GCSE level in the 2015-16 

academic year. Last year, 56% of 

pupils achieved an A*-C in Maths 

and English. In addition to this, 66% 

of students also achieved an A*-C in 

Maths, alongside 67% gaining similar 

grades in English. All of this measures 

reflected considerable improvement; 

improvement that placed us alongside 

the most improved schools in 

Sandwell. Despite this improvement, 

we know Oldbury has a way to go on 

its journey. Our Progress 8 measure 

in 2016 was -0.46, and we forecase 

continued improvements in 2017.

In the coming years, we remain 

committed to continuing to drive 

academic progress and improved 

student attainment. With our improved 

curriculum in place, high quality 

teaching and learning being at the 

centre of all we do, and our CARE 

ethos driving each decision that we 

make, we are confident of achieving 

our goals. 

Our 
improvement 
places us 
alongside the 
most 
improved 
schools in 
Sandwell

“

“
Our student leaders 
are central to decision 
making processes at all 
levels


