School report

Robartes Junior School
23 Barn Lane, Bodmin, Cornwall, PL31 1LU

Inspection dates

4 5 March 2014
Previous inspection:

Satisfactory

3

This inspection:

Requires improvement

3

Achievement of pupils

Requires improvement

3

Quality of teaching

Requires improvement

3

Behaviour and safety of pupils

Requires improvement Select

3

Leadership and management

Requires improvement

3

Overall effectiveness

Summary of key findings for parents and pupils
This is a school that requires improvement. It is not good because:
 The quality of teaching over time requires
 Leaders and managers have not used
improvement because, although achievement
information about pupils’ progress thoroughly
is improving for some groups, there is not yet
enough to implement sharply focused action
consistently good progress and attainment for
plans to raise achievement rapidly.
all groups of pupils.
 Governors have only recently become more
 The achievement of some groups of pupils is
involved in checking and supporting the work
not as high as it should be given their starting
of the school, but not for long enough for them
points.
to fully hold senior staff to account.
 Standards reached in reading and writing by  Some pupils become restless when their
the end of Year 6 are well below the national
activities do not keep them fully interested or
average. Standards in mathematics are
occupied, and they occasionally disturb the
higher but remain below the national
learning of others.
average.
The school has the following strengths
 Pupils feel safe in school because adults know  Attendance has improved and is now above
them personally and look after them well.
average.
 Staff in the area resource base, which caters  The school promotes pupils’ spiritual, moral,
for pupils with a wide range of difficulties,
social and cultural development well through a
provide a calm purposeful environment where
wide range of community events, as well as
pupils make good progress in their social
through the curriculum and extra-curricular
skills as well as in their reading, writing and
activities.
mathematics.
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Information about this inspection
 Three inspectors carried out this inspection; the lead inspector was present for both days, while
each team inspector was present for one day.
 Inspectors observed teaching in 10 lessons or parts of lessons, seven of which were joint
observations with the headteacher or assistant headteacher. One inspector also made a series of
shorter visits to the structured literacy and numeracy lessons, joined by the assistant
headteacher. Inspectors also visited the area resource base to observe the pupils at work.
 Inspectors looked at pupils’ work in their books, and spoke to some about their work and other
aspects of school. They listened to pupils from Years 3 and 6 reading.
 They held meetings with senior leaders and other members of staff regarding pupils’ progress in
literacy and numeracy and the progress of disabled pupils and those with special educational
needs.
 Inspectors looked carefully at the displays of pupils’ work in the classrooms. They also looked at
the wide range of work on display around the school.
 The inspectors had lunch with the children, chatted informally to them about the school, and
observed their behaviour during playtime and lunchtime.
 Inspectors examined a range of school documentation including records of the quality of
teaching, the school’s data on pupils’ progress, the school improvement plan and records of
behaviour, attendance and safeguarding.
 A meeting was held with six members of the governing body, and a telephone conversation was
held with a representative of the local authority.
 Information was considered from the 10 responses to Parent View, the Ofsted online
questionnaire, and two of the inspectors spoke informally to a number of parents and carers.
 In addition, inspectors took account of the 19 responses to the staff questionnaire.
 One inspector visited the breakfast club, which is managed by the governing body and therefore
formed part of the inspection.

Inspection team
Anne Newall, Lead inspector

Additional Inspector

Ian Cload

Additional Inspector

Janet Dinsmore

Additional Inspector
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Full report
Information about this school
 The school is similar in size to schools of this type.
 Almost all pupils are of White British heritage and speak English as their first language.
 The proportion of pupils supported through the pupil premium, which is additional funding for
pupils eligible for free school meals, those who are in the care of the local authority and those
who have a parent or carer in the armed forces, is well above average, and forms the large
majority of pupils.
 The proportion of disabled pupils and those with special educational needs supported at school
action is well above average.
 The proportion of pupils supported at school action plus or with a statement of special
educational needs is also well above average.
 The school has an attached additional resource base which has places for 10 pupils who are
disabled or have special educational needs, including communication and behavioural difficulties.
 In 2013 the school did not meet the government’s floor standards, which set the minimum
expectations for pupils’ attainment and progress.
 The school does not have access to any additional provision.

What does the school need to do to improve further?
 Improve the quality of teaching so that it is consistently at least good across the school by:
improving teachers’ skills in planning and in preparing teaching activities which are suitable for
pupil needs, including those of lower ability, and which build upon their existing knowledge
and skills
making sure that pupils know how to improve their work, especially through refining teachers’
marking so that it is clear to pupils what they need to do to improve
ensuring that teaching captures pupils’ interest so that they are better able to concentrate,
thereby eliminating any low-level disruptive behaviour.
 Improve achievement in reading, writing and mathematics, by:
carefully planning more frequent opportunities for pupils to write at length and for different
purposes such as writing letters or writing instructions in other subjects in the curriculum.
 Improve leadership and management by:
establishing clear criteria for judging good progress over time, using this to determine where
teaching needs to be improved and taking prompt action to improve it
using progress information about pupils to implement sharply focused action plans
providing governors with in-depth analyses of the progress of each group of pupils compared
to national expectations, so that they can challenge school leaders about the impact of
teaching on pupils’ progress.
An external review of governance should be undertaken in order to assess how this aspect of
leadership and management may be improved.
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Inspection judgements
The achievement of pupils

requires improvement

 Across the school there are inconsistencies in the rates of progress made in reading, writing and
mathematics in different year groups. Some groups, particularly lower-attaining pupils, do not
make the progress expected of them from their individual starting points.
 A large majority of pupils within the school are supported through additional funding. Their
achievement is similar to that of other pupils, in that it also requires improvement.
 Lower-ability pupils do not make the progress that could be expected of them in writing and
mathematics from the start of Key Stage 2, because teachers do not always provide small,
achievable steps for them to build on what they have already learnt.
 The achievement of disabled pupils and those with special educational needs supported with
school action or school action plus is improving because the capable special educational needs
coordinator is helping to improve provision for them. However, their progress, like that of other
pupils in the school, is not yet consistently good.
 Although attainment in reading is showing some improvement it is still well below average.
Pupils now have regular opportunities to read in literacy lessons, but not all low-attaining pupils
have sufficient opportunities to read or enjoy stories at other times.
 The progress of most groups of pupils has improved since the last inspection because the school
has implemented structured teaching programmes for reading and mathematics which are
enjoyed by most pupils.
 In mathematics, in particular, there have been improvements for the most-able pupils, including
those supported with additional funding, and more pupils are now being entered for the higherlevel test in mathematics.
 Current evidence of pupils’ attainment in Year 6 shows that the attainment gap of around two
terms between those eligible for pupil premium support and other pupils, which was seen in the
Year 6 test results in 2013, will be closed in 2014.
 Pupils attending the area resource base make good progress because it is well led and managed,
and staff are knowledgeable about the needs of each pupil. They ensure that the unit is a calm
and purposeful environment where pupils can thrive.
 Most parents and carers responding to Parent View and all of those spoken to say they are
pleased with the progress that their children are making.
The quality of teaching

requires improvement

 Teachers do not always plan work which builds, upon what pupils already know and can do. This
means that sometimes the work is too easy, and sometimes it is too hard. Consequently, some
pupils, particularly those who have lower ability and who find learning more difficult, do not
make enough progress.
 Pupils’ skills in writing are underdeveloped because they have too few opportunities to write at
length and for different purposes in other areas of the curriculum and their basic skills of spelling
and punctuation are weak.
 Marking and feedback to pupils are thorough and represent an improvement since the last
inspection. However, pupils do not always have a chance to respond to their teachers’
comments, and comments do not always lead to improved work.
 In some cases, the same comments appear regularly and are related to basic skills, such as
‘Remember capital letters and full stops!’, rather than telling pupils how to improve the content
of their work.
 Each pupil has targets for improvement, and pupils that were spoken to during the inspection
knew what they were, however, they do not always know how to achieve them.
 Pupils make most progress when they are enthused by the activities and when their teachers’
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skills in questioning them to deepen their understanding keep them involved in learning. This
was seen, for example, in a Year 5 lesson on improving sentences by using better word choices
and changing the order of words, where pupils learned how an adverb can make their sentence
more interesting.
 There have been some improvements in teaching. The structured reading, writing and
mathematics schemes are proving successful, mainly in improving achievement in reading and
mathematics, because the activities are suitable for most pupils’ needs.
 Teaching assistants typically provide valuable support for individual pupils and small groups
which helps them to learn.

The behaviour and safety of pupils

require improvement

 Pupils’ behaviour requires improvement because some find it difficult to maintain their
concentration in lessons where the work does not interest them fully, and they become restless
which then disturbs the work of other pupils.
 Relationships between staff and pupils are very warm and caring, and pupils are respectful and
courteous, both to each other and to adults in school.
 The school places a strong emphasis on keeping pupils safe. Pupils are confident that any adult
in school will help them, which contributes to their strong sense of security.
 The playgrounds are well organised and calm, and there is plenty of supervision from members
of staff, including the pastoral support team. This helps to ensure a good degree of pupils’ safety
as well as encouraging happy playtimes.
 Pupils understand how to keep themselves safe when using the internet; older pupils attend
training at ‘Flashpoint’. They have a good understanding of different types of bullying, and say
that any incidents of bullying or misbehaviour are dealt with quickly by staff.
 Attendance is improving and is now above average. This reflects the success of the work of the
pastoral support team, as well as the system of imaginative and regular rewards provided by
senior leaders to tackle previous low attendance. It also demonstrates that pupils clearly like
coming to school.
 The behaviour of pupils attending the area resource base, some of whom have behavioural
difficulties, is skilfully managed. They are able to join in with many school activities including
assemblies and physical education lessons without disturbance.
The leadership and management

require improvement

 The school’s leaders gather information about the progress of pupils but their criteria for judging
progress overall progress have given them a misleading picture of the progress of different
groups of pupils.
 Leaders have recently begun to analyse in which year groups and in which subjects pupils are
not achieving as well as they should, and are now linking this to their judgements of the quality
of teaching over time.
 Middle leaders are involved in checking the quality of teaching in their subjects, and giving
guidance to teachers which is beginning to lead to improved achievement.
 Teachers have received additional training to enable them to teach the structured literacy and
mathematics schemes. Systems in place to check their work now include targets for the progress
that their pupils will make, and set higher expectations for achievement.
 Leaders, including governors, have established a pastoral support team led by the special
educational needs coordinator. This has resulted in improved attendance and more involvement
of parents and carers in their children’s learning. It has also given leaders more time to focus
upon improving teaching and learning.
 The breakfast club provides a warm and welcoming environment in which many pupils,
sometimes with their parents and carers, can enjoy a good breakfast before the school day
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begins. The school provides many opportunities for parents and carers to become involved with
school activities.
 The school is using the additional sports funding it receives to develop physical education in a
range of ways, for example through master classes for pupils who are talented in different
sports. It also provides for lunchtime and after-school sporting opportunities which are presently
involving many pupils in physical activity.
 Pupils from the area resource base are also supported through this funding which enables them
to join in physical education lessons with other pupils, demonstrating the school’s commitment
to equal opportunities.
 The improvements in teaching and achievement since the last inspection show that the school
has the capacity to continue to improve.
 The school meets its statutory duties for safeguarding pupils.
 The local authority has provided support for the school in tackling previous underachievement.
 The governance of the school:
Governors have only recently begun to challenge the senior leaders about the progress of
pupils in relation to other schools but this has not yet had an impact on improving
achievement. Although some governors have only recently joined the governing body, they
are already developing a good understanding of the circumstances of the school, and are
undergoing training to help them to hold leaders more effectively to account. Governors
receive information about the appraisal of staff and the quality of teaching, but as yet are not
involved in making decisions about teachers’ pay, or in ensuring that teachers’ pay is aligned
to their performance. They have contributed to decisions about the spending of additional
funding, for example the pupil premium, and they know that the progress of eligible pupils is
similar to that of other groups of pupils. Governors receive a range of reports from school
leaders and are knowledgeable about the difficulties faced by vulnerable pupils.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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Unique reference number
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Local authority

Cornwall

Inspection number

431075

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

Junior

School category

Community

Age range of pupils

7 11

Gender of pupils

Mixed

Number of pupils on the school roll

200

Appropriate authority

The governing body

Chair

Phil Kerridge

Headteacher

Ewan Murray

Date of previous school inspection

3 4 May 2012

Telephone number

01208 72644

Fax number

01208 78309

Email address

admin@robartesjunior.cornwall.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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