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BROADWAY EAST FIRST SCHOOL

BEHAVIOUR POLICY
See also:
Safeguarding Policy
Anti-bullying Policy
Playtime Procedures
Children’s Safe and Happy Policy
Circle Time Policy
Code of Conduct for Safe Practice Policy
Equal Opportunities
Use of Physical Restraint Policy

In this policy, the use of the word ‘parents’ refers to any adults with parental responsibility.

Principles

· We aim to provide an environment where all members of the school community feel valued and respected. The school behaviour policy is therefore designed to support individuals in working and living together in a positive atmosphere conducive to raising self esteem and standards of achievement.

· Positive relationships built on trust and clarity will lead to the best possible school ethos and behaviour.

· Learning opportunities are maximised when behaviour meets expectations and there are no, or very few, disruptions in lessons.

· The school expects every member of the school community to behave in a considerate way towards others.

· We are committed to using positive language when talking to children.

· Children need to understand the rules, rewards and sanctions.

· We follow Equal Opportunities practice and treat all children fairly. We apply this policy in a consistent way.

· We have a duty to fully meet the needs of all children and will employ a variety of strategies to do so.

· We aim to help children to develop and learn in a safe and secure environment where they can become responsible and independent members of the school community and the wider community.

· We recognise that engagement in the school curriculum is essential to securing the best possible behaviour from individuals and groups of pupils in school.


GUIDELINES

We all follow and use the school’s Golden Rules:

The Golden Rules

1. We are gentle
We don’t hurt others

2. We are kind and helpful
We don’t hurt anybody’s feelings

3. We listen
We don’t interrupt

4. We are honest
We don’t cover up the truth

5. We work hard
We don’t waste our own or others’ time

6. We look after property
We don’t waste or damage things























· The Golden Rules are introduced in Reception and reinforced throughout all year groups so that all children know, understand and value the rules. 
· Assemblies, stories, PSHE, Circle Time and on-going dialogue between staff and pupils  reinforce the meaning and importance of the rules.
· We expect all children and members of the school community to follow the rules.
· We use the language of the rules when talking about behaviour.
· Members of staff verbally acknowledge positive behaviour by referring to the rules and our expectations.
· Members of staff give children house points for good manners and acts of thoughtfulness.
· High standards of achievement (behaviour and academic) are rewarded in weekly ‘Achievers’ Assemblies’ where members of each class are given a certificate, are named and pictures displayed on the board in the Entrance Hall, house points are also announced.
· Children are often sent to share examples of positive and improved behaviour with the headteacher or other members of staff.
· Each class has a reward system, these differ according to the needs of specific classes and the age of the children (eg Dojo points, the Rocket etc).
· Each class has a period of time towards the end of the week known as Golden Time where those children who have kept the Golden Rules are rewarded with an agreed activity of their choice (eg. show and tell, jokes and poems, dressing up, singing etc.)
· Achievements outside of school are recognised routinely in assemblies where children bring certificates, trophies, etc.

Where possible, staff use positive language and highlight positive behaviour, however there are times when we use sanctions to reinforce our expectations and to develop children’s accountability for their own choices, and so that we can ensure a safe and positive learning environment.


Sanctions 

· When children do not follow instructions and cause low level disruption in class, we will verbally warn the child to make better choices or give up some Golden Time, and may move their physical position in class.
· For repeated or more serious breaches of the rules and disruptions in class:
· Children are given a warning and then told that if the behaviour is repeated they will be choosing to give up an agreed number of minutes of Golden Time. When this occurs children are excluded from Golden Time activities and during this time are given as little attention as possible. Children can usually earn back Golden Time if they are able to show that they can make the right choices and keep the rule which was previously broken.
· Where children regularly/repeatedly disrupt lessons, the Headteacher or another adult will take the child for an agreed period of time with the aim of returning the child to the classroom as soon as possible.
· For repeated or more serious breaches of the rules and disruptions outside the classroom:
· Staff on yard duty will remove children from the situation by asking them take time out (sent inside to a named member of staff, stand away from the other children or stay with a named adult outside for the remainder of the playtime).
· Children will miss the subsequent playtime (or more) if staff judge the breach of rules as dangerous or hurtful.
· When a child has hurt another child, he or she will apologise. All children involved are given an opportunity to explain what has happened and how it has made them feel, if appropriate. 
· If failure to follow the rules has resulted in an injury of which staff are aware, then parents of both children will be informed.
· Serious incidents of aggressive, threatening or intimidating behaviour are recorded by teachers and where these recur teachers and/or the headteacher would consult with parents with a view to improving the behaviour of the child;
· Exclusions are only used when there are very serious breaches (extreme or repeated) of the Golden Rules which threaten the safety of pupils or staff. These will always be in accordance with the DfE guidelines (see the Exclusion Policy).
· Sanctions differ depending on behaviour and a child’s individual needs, we make reasonable adjustments to our policy and practice to meet the needs of all children as fully as we can.
· All staff members are aware of the regulations regarding the use of force by teachers. Members of staff only intervene physically to restrain children in order to prevent injury to another child or adult or if a child is in danger of hurting him/herself (See the Physical Restraint Policy).

FIXED TERM AND PERMANENT EXCLUSIONS  

· Only the Headteacher (or acting headteacher) has the power to exclude a pupil from school. The Head may exclude a pupil for one or more fixed periods, for up to 45 days in one school year. The headteacher may also exclude a pupil permanently. It is also possible for the headteacher to convert a fixed term exclusion to a permanent exclusion, if the circumstances warrant this.

· If the headteacher excludes a pupil the parents are informed immediately and given reasons for the exclusion. The headteacher makes it clear to parents that if they are not in agreement with the exclusion they may appeal to the governing body.

In deciding to implement a fixed-term or permanent exclusion, the School and the governing body act strictly in accordance with DfES Regulations and LA Policy.

See Exclusion Policy



ROLES AND RESPONSIBILITIES

All Staff

1. Staff have high expectations of the children, and they strive to ensure that all children behave in accordance with the Golden Rules.

2. All staff are excellent role models to the children.

3. All staff treat all children equally and consistently.

4. All staff deal with incidents in accordance with this policy and seek advice/support from senior members of staff or the Governing Body, as appropriate.

5. All staff report any incidents of dangerous, threatening or repeated behaviour to the Headteacher or the Deputy Headteacher.

Class Teachers

1. It is the responsibility of class teachers to ensure that all children follow the Golden Rules and that all children behave appropriately.

2. Class teachers actively promote the Golden Rules through PSHE teaching, Circle Time and the daily life of each class.


3. Class Teachers seek support from the Inclusion Leader, the DHT and HT, as appropriate, when they have concerns about children in their classes. The Inclusion Leader is informed as soon as possible when teachers have concerns which may result in the child requiring additional support.

4. Class teachers liaise with external agencies, as necessary, to support and guide the progress of each child. 

5. Class teachers consult parents when there are concerns about the behaviour or welfare of children.

6. Class teachers ensure that there is an effective handover of information regarding children’s behaviour and needs to the next class teacher, either at BEFS or at the next chosen school (before transition).

7. Class teachers keep other appropriate staff (HT, DHT, TAs, midday staff, visiting staff etc) informed regarding children who are receiving extra support as well as seeking feedback from such staff after playtimes etc.

8. Class teachers keep a record of serious or repeated breaches of the Golden Rules for children in their class and share this information with the Headteacher.


The role of the headteacher

1. It is the responsibility of the headteacher to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the headteacher to ensure the health, safety and welfare of all children in the school.

2. The HT must ensure that the implementation of this policy and our practice meets the needs of all children as fully as possible and does not discriminate against any groups or individuals. 

3. The headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in following the policy.

4. The Headteacher keeps separate and secure records of all reported serious incidents.

5. The Headteacher liaises with the Inclusion Leader regarding the involvement of outside agencies and additional support.

6. The Headteacher has the responsibility for giving fixed term exclusions to individual children for acts of very dangerous or threatening behaviour. The Headteacher may permanently exclude a child after consultation with the Governing Body. (see Exclusions Policy)

The role of Parents

1. The school works collaboratively with parents and expects that children will receive consistent messages about how to behave at school and at home.

2. Parents sign a home/ school agreement when their children start school, at the beginning of KS1 and the beginning of KS2. We expect parents to adhere to the agreement and inform us if this is not possible.

3. Parents are aware of their responsibility to keep school informed regarding any factors which could affect children’s behaviour (eg changes to living arrangements, bereavements, illness etc)

4. We publish key policies on the School Website and we expect parents to read these and to support the School’s policies and guidelines for behaviour.

5. We expect parents to support their child’s learning and behaviour. We inform parents when we have concerns about their child’s welfare or behaviour and we expect parents to listen and work with us towards improvements. 

6. If parents have any concerns they should initially discuss these with the school. If the matter remains unresolved they can follow the school complaints procedure. 

The role of governors

1. The governing body has the responsibility of establishing a statement of principles and reviewing the effectiveness of this policy alongside the HT. 

2. The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors may give advice to the headteacher about particular disciplinary issues. The headteacher must take this into account when making decisions about matters of behaviour.


MONITORING

· The headteacher monitors the effectiveness of this policy regularly. The headteacher also reports to the governing body on the effectiveness of this policy and if necessary makes recommendations for further improvements.

· The school keeps a variety of records of incidents. Class teachers have incident books in classrooms in which incidents from class time or playtime can be recorded if necessary. The headteacher keeps a record of serious incidents and of any pupil who is excluded for a fixed term or permanently.

· It is the responsibility of the governing body to monitor the rate of exclusions and to ensure that the school policy is administered fairly and consistently and in accordance with DfE and LEA Guidance.

REVIEW

The governing body and senior school management review this policy every two years and will make necessary changes in accordance with new regulations or recommendations.
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