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	Area of Focus
	Evidence
	Action Plan
	Effective use of funding
	Funding
	Impact

	Participation and success in competitive school sports 
(Includes increased numbers of pupils participating in an increased range of competitive opportunities as well as success in competitions) 
	Membership of Sports Partnership with QEAT
Schools own data/registers of attendance 
Calendar of events/fixtures

	Each school has signed up to work alongside QEAT through the Primary Sports Partnership. Events hosted throughout the year
Early October - Gymnastics & Dance (Year 3/4) 22 children
Mid November - Tag Rugby (Year 5/6) – 34 children
Early Feb - Multi Skills (Year 1/2)  33 childen
Mid March - Orienteering (Year 3/4) 
Early May - Rounders & Cricket (Year 3/4) 
Late June - Athletics Day (Year 5/6) 

Review our strategy for engaging in competition 
· Engage with our School Games Organiser (Paul Tearle QE) 
· Engage more staff / parents / volunteers / young leaders
· Improve links with other schools
· Satellite clubs 
	Buying into existing local sports network

Increase in pupil participation 
Paying for transport for events
	£1800 


	100% of children across KS1 and KS2 having the opportunity to participate in a variety of competitive and non competitive events
All children have attended events this year and this has been highly successful. We will continue this for next year.


Increased pupil participation 
-Extended provision
-Increased staffing capacity 
-Improved positive attitudes to health and well-being 
- Clearer talent pathways 




	Increased participation in competitive sport

	Schools own data/registers of attendance 
Calendar of events/fixtures

	Participation in joint events across the Federation/CLC e.g. swimming gala 16 children, Tag Rugby tournaments 34 children, cross country event, gym, netball and football tournaments, KS1 multi sports morning


	Increase in pupil participation 

Paying for transport for events
	£500 to support the costs to facilitate our pupils’ participation in a greater range of competitive sports e.g. football, tag rugby, netball, cross-country events in Exeter and the Crediton Area
£500 total


	100% of children across KS1 and KS2 having the opportunity to participate in a variety of competitive and non competitive events
All children have attended events this year and this has been highly successful. We will continue this for next year.


Increased pupil participation 
-Extended provision
-Increased staffing capacity 
-Improved positive attitudes to health and well-being 
- Clearer talent pathways 


	Growth in the range of provisional and alternative sporting activities 
Making additional and sustainable improvements to the provision of PE and sport for the benefit of all pupils to encourage the development of healthy, active lifestyles. 

	Curricular and extra-curricular plans 
· Registers of participation 
· No of children acting as young leaders on playground

	Review the quality of our extra-curricular provision including:
· Range of activities offered 
· The enhancement and extension of our curriculum provision 
· Inclusion 
· The promotion of active, healthy lifestyles 
· The time of day when activities are offered 
· Pupil needs/interests (Pupil Voice) 
· Partnerships and links with clubs 

Discussions with individual pupils 

Outdoor Education occasional days. (e.g. Team Building, Kayaking, Climbing)

Young Leader training (Training your year five and six students to lead activities in your playground at lunchtimes)
Sporty Stars to run after school clubs to develop children’s participation
	-Introducing an in-school physical activity programme including a running daily mile
-  Paying for transport and access to indoor leisure facilities 
-Introducing new initiatives
- Purchasing specialist equipment and teaching resources to develop a non-traditional activity 
- Employing specialist PE teachers or qualified coaches to increase subject knowledge and confidence and paying for supply teacher to cover fixtures and PE training. 
Purchasing Ipads to help children develop their attitudes and performance across a range of activities

	 £3000 for ipads
£2000 for Sporty stars after school clubs
 
	Extended, alternative provision 
· Engaged or re-engaged disaffected pupils 
· Increased pupil participation 
· More confident and competent staff 
· Enhanced quality of delivery of activities 
· Improved standards 
· Positive attitudes to health and well-being 
· Improved behaviour and attendance and reduction of low level disruption 
· Positive impact on whole school improvement 

Young Leaders to lead playground activities at lunchtime – now established and working well

Sporty Stars – after school clubs 
Aut – Mulit skills – KS1 – 22 children
Dodgeball – KS2 – 21 children
Spring Term – Ks2 Basketball – 19 children
KS1 – Multi sports – 17 children
Summer term KS2 Rounder/cricket – 18 
KS1 – Tri Golf -20

	Partnership work on physical education with other schools and other local partners 

Professional development 
Local Community Links 

	Membership of networks in local area

	CPD with Exeter Chiefs/Sandford Cricket Club/Crediton Rugby Club/West Exe Football coaching.  Rugby coaching in Aut term
We believe enabling our staff to teach alongside and learn from qualified sports coaches will ensure a legacy of continued high quality provision within each school. Excellent community links for the Federation.

	Opportunities for staff to work alongside sporting specialists/experts 
	£1500 – £2000 

	Staff are confident in providing quality PE provision and have forged links to enable the children to benefit from qualified sports coaches visits.
Staff and children benefit from participating in the CLC dance event as well as other tournaments and events in Crediton and Exeter – sharing good practice, ideas and meeting other schools in a collaborative environment.
This is developing well – but staff feel they would benefit even more from higher quality CPD – we will build this even more into next year.


	
	Curriculum Design and development. 


Equipment 

	
Review of equipment needed to deliver an effective curriculum
	Ensure quality resources for school Carry out an audit of resources and purchases suitable equipment in order to enhance and develop the learning needs of all children.
 

	Quality PE equipment purchased enough for children of all ages in KS1/KS2
	£1500 

	
	More confident and competent staff
· Enhanced quality of teaching and learning 
· Increased capacity and sustainability 
· Improved standards 
· Positive attitudes to health and well-being 
· Improved pupil attitudes to PE 
· Positive impact on whole school improvement
We have set up a continuous programme for the purchase of equipment where needed – resources audit carried out and necessary purchases made.




	Residential – annual event in March 
Year 6 – Visit to Runnage farm – link with Devon Wildlife trust

	March 2018 to Grenville House
Attendance list
September 2017 to Runnage Farm
	The pupils have the opportunity to participate in outdoor events, sports such as sea kayaking, abseiling and climbing which they have not experienced before.
	Children to have opportunity to experience outdoor education activities
	Grenville £50 per pupil x 35- £1750
Runnage Farm - £15 per pupil x20 - £300
	100% children from Year5/6 attended residential to experience outdoor/adventurous activities.

Annual event for all schools to come together prior to moving on to their next stage of education.



	Improve Provison for EYFS – outdoor learning
	Review resources
	Ensure quality resources for Early years
Carry out an audit of resources and purchases suitable equipment in order to enhance and develop the learning needs of all children
	Quality equipment purchased for children – especially focusing on building core strength.
New play house 
New core strength boards
New water tables
New Sandpit
New balance bikes
	Resources -£2000
	· Increased capacity and sustainability 
· Improved standards 
· Positive attitudes to health and well-being 
· Improved core strength of children, especially boys.
This focus has been really successful and the purchases have really had the desired impact in the Early years 





