Charlestown Primary School
From Requires Improvement to Good and beyond in 20 months….
Parent Forum September 2017
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New progress
measures

Class Structure
It was always planned that the school develop to 2 form entry year on year
from Foundation stage up.
St. Austell growing rapidly.
Families moving in with children older than 8years old.
Governors have set the limit of 60 in two form year groups
(have to go over if a place for
a child n need is requested, or if a sibling joins elsewhere where we have
space).
Currently 3 spaces in Y3.
We will review the class structure and set it according to needs.
Where mixed age classes exist, it will be temporary and teachers can (and are)
meeting children’s needs.

Leadership Update
Are we all leading learning?
Oct. 31st 2016

Feb. 28th 2017

July 31st 2017

Oct. 31st 2017

July 31st 2018

Ofsted Section 5
Good judgement

HMI visit
Inset to set
priorities

Oct. 31st 2018

Data, inc. progress
Indicates at least
in line with national,
ideally exceeding

Data, inc. progress
Indicates at least
in line with national,
ideally exceeding

Ongoing monitoring: pupil conferences, data drops (6 weekly), learning walks, book scrutiny, Gov. visits, lesson obs,
NB the HMI visit hasn’t yet happened (28/9/17), however we are still on track with the school improvement work.

Behaviour update
Needed to revamp the system and renew it with staff.
There has been widespread consultation with parents, staff and children.
The aim is to celebrate the positive.
Many more ways and opportunities to earn Green Dojos than to earn
Red Dojos.

What we expect from our pupils
In our school we expect children will:
• be polite and friendly to each other
• Respect each other’s belongings
• Take care of one another
• Listen to each other
• Respect each other’s beliefs, cultures and differences
• Use a respectful tone when speaking to one another
• Follow school and classroom rules at all times and help others to do so
In the classroom we expect everyone will:
• Take care of the classroom environment and equipment
• Use ‘inside’ voices
• Follow classroom rules
• Take responsibility for class/group
• Try their best and participate
• Listen carefully

What we expect from our staff
• CONSISTENCY throughout the school!
• Have high expectations for the children in
terms of behaviour and strive to support all
children in working to the best of their ability.
• Listen to children in a calm and supportive
manner.
• Staff won’t be able to respond to messages –
as a school we are not using the messaging
option at this time.

Homework update
Trialled in Y3 last term.
Very successful and well received by the vast majority of families.
Feedback welcome.
Opportunities to discuss what your child is learning.
Rewards for engagement.

Encompass
System to protect most vulnerable children.
Based on the knowledge that statistically 1 in 5 children will
experience some form of domestic abuse.
(Not just violence) can be emotional, financial psychological
amongst others.
Police will ring before 9am following an incident.
Myself, Amy or Celia will inform the class teacher so we can be
aware and meet the child’s needs.
Parents need to keep an open dialogue with the school.
Children need to be in school – safe place.

Name of the school
School name is out dated and doesn’t reflect its current role in
the family of schools.
Could become Charlestown ACE Academy or something similar.
Uniform changes will be phased in, although Governors are
exploring a free welcome gift for all pupils.
Consultation will be via letter and survey monkey starting
Monday 2nd October, with the new name
in place from September 2018.
Uniform on stream from September.

Traffic and parking
Ideas are being considered to help the problems
surrounding traffic.
Parking is an issue – currently 67% in favour of
staggered times.
We will be in touch once the consultation is complete.

Behaviour, welfare and
attendance
Still needs to improve – co-operation
and support from home is good and
improving

Questions?

