
APPENDIX E: PROVISION OF ADDITIONAL SUPPORT WHERE NATIONAL 

STANDARDS ARE NOT MET – (NATIONAL STANDARDS SUPPORT PROGRAMME) 

 

E1 Where national standards are found not to be met at the appropriate career stage, special 

arrangements will be made to ensure that the appropriate support can be provided.  These may 

include: 

 

 The appointment of a reviewer from the Senior Leadership Team 

 

 The setting of an appropriate number of additional appraisal objectives above the MAT 

norm 

 

 Additional formal lesson observations, many or all of which may be unannounced 

 

 

E2 Where information comes to light in the course of an appraisal cycle that leads the head to 

conclude that national standards are not met at the appropriate career stage expectation level, 

these new arrangements, including a change of reviewer, will come into force as soon as possible 

after the decision has been made. 

 

E3 Where national standards are identified as not being met at the appropriate career stage 

expectation level by either means, appraisal objectives will be action planned to a much shorter 

timescale – typically one term, but less if the head decides the situation warrants this.  At the end of 

each such period, progress will be reviewed – and a decision made on whether: 

 

 To end the support programme and resume normal appraisal arrangements 

 

 To continue to provide support within appraisal by setting further short-term objectives 

 

 To suspend appraisal and move immediately into the formal capability procedure. 

 

E4 Where a decision to end the support programme has been taken but performance drops again 

within 12 months, the teacher will move immediately back into the revised appraisal arrangements 

outlined above and for a shorter timescale as determined by the circumstances.  In exceptional 

circumstances the Head of School/CEO may decide to move straight to the formal capability 

procedure at this stage. 

 

 

 
 


