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The Guiding Principles 

“I’ll be ready.  I’m not sure for what exactly, but maybe that’s what being ready really means.”  

Holly Goldberg 

___________________________________________________________________________________________ 

At Pennoweth Primary, all of our actions are informed by our agreed ‘guiding principles’; 5 statements that 

shape our culture and outline our rights and responsibilities: We are safe, We feel loved, We take 

responsibility, We are always learning, We are ready. 

By definition, this includes our expectations for behaviour.  All staff and children are expected to act in such 

a way as to uphold the principles. 

We all have a right to: 

-Be safe 

-Feel loved 

We all have a responsibility to: 

-Take responsibility for our actions 

-Always learn 

-Work to build the skills we need to be ready for whatever comes next 

 

Culture into Practice 

“Don’t just talk about it, ‘be’ about it.” 

Unknown author 

___________________________________________________________________________________________ 

The school community (children, staff and parents) have defined ways in which they feel they need to act in 

order to ensure that the guiding principles are upheld throughout the routine of the school day.  These lists 

are continually reviewed, discussed and added to as appropriate. 

We are safe: 

 Make sure that we tell a trusted adult if we are worried about anything 

We feel loved 

 Using the principles of ‘Culture of the Heart’ throughout every school day 

 Belonging to a tribe ensuring that we have a ‘family’ that is wider than our class / year group 

 Celebrating our achievements through Celebration time 

We take responsibility 

 Make sure that we consider our own actions.. 

 Knowing that our words have power and being considerate in how we use them 



We are always learning 

 Recognise that we need to listen and concentrate in all lessons 

We are ready 

 Being confident to have a go at whatever challenge is given to us knowing that we have knowledge 

and skills that we can use 

 

Developing Self- Recognition and Self-Regulation 

“So let them be wonderfully them.  And you…be wonderfully you.” 

Kate Neal 

___________________________________________________________________________________________ 

We recognise that everybody, at various times and in various circumstances, may not be able to safeguard 

the rights and responsibilities of themselves and others without support and guidance.  As a result, each of 

our agreed principles has a continuum indicating how that statement may be demonstrated with varying 

degrees of independence. At all times, the aim of everyone is to build the independence of all members of the 

school community to enable them to exemplify the guiding principles independently. 

Where children have significant individual needs they will have an individual behaviour and/or support plan 

that reflects their needs and supports their management and care but also aligned to enabling them to work 

within the guiding principles. 

Consistency 

“It’s not what we do once in a while that shapes our lives, it’s what we do consistently…” 

Tony Robbins 

___________________________________________________________________________________________ 

In any situation whereby behaviours are negatively impacting, all staff have a responsibility (wherever it is 

safe to do so) to attempt to de-escalate the situation through agreed strategies.  De-escalating is always a 

priority.  Discussions regarding the behaviour or consequences should only take place when all involved are 

again feeling safe. 

On occasion, members of staff may need to use reasonable force to prevent pupils committing an offence, 

injuring themselves or others, or damaging property.  Reasonable force will only ever be used as a last 

resort when all other strategies have been ineffective. 

In all discussions about behaviours, the guiding principles will be referred to.  Children will consistently be 

encouraged to consider how their behaviour may have meant that others were not ‘safe’ or ‘feeling loved’ 

and how they can demonstrate they are taking responsibility and reflecting on their actions.  Discussions 

will always be age appropriate and in context. 

Consequences 

“Most of the problems in life are because of two reasons, we act without thinking or we keep thinking 

without acting.” 

Author unknown 



___________________________________________________________________________________________ 

We continually support and encourage all members of the school community to take responsibility for their 

own behaviour.  All staff are considered to be responsible for discussing and challenging any behaviours are 

not appropriate. 

Where the behaviour of an individual has impacted on another’s right to feel safe and loved, and the nature 

of the situation requires further intervention than restorative discussions, consequences will be given.  

These may include (but are not restricted to): 

-Loss of play time minutes 

-Loss of celebration time at the end of the school week 

-Time working in another classroom 

-Discussion regarding behaviour with the Team Lead (possibly leading to a further sanction) 

-Time working outside the classroom 

-Discussion regarding behaviour with the Deputy Head (possibly leading to a further sanction) 

-Internal school exclusion (within the school building, isolated from other children) 

-Transferred inclusion  

Crofty schools, from time to time, will host a child from another school as a means of enabling reflection time 

out of school in a safe setting.  Children will always be accompanied by a known adult from Pennoweth. 

-Exclusion (fixed term or permanent).   

The DfE statutory guidance ‘Exclusion from maintained schools, academies and pupil referral units in 

England’ will be used to inform those with legal responsibilities in relation to any exclusion. 

 

  



 


