Minutes of a Meeting of the Board of Directors of the Keskowethyans MAT, held at St Keverne School,
on Wednesday 19th April, 2017 at 5 p.m.
Minutes
Item

To be
actioned
by

1. Welcome & Apologies
Mrs Jane Dudley (JD)
Mrs Martha Mita (MM)

Mrs Jan Halliday (JH)
Mrs Wendy Sherlock (AHT)

Mrs Pam Miller (Chair)
Rev Peter Sharpe (PS)

Apologies:
None
2. Definitive decision in respect of the way forward for our MAT
The Chair opened the meeting introducing the MAT Merger/Enlargement: A briefing paper & proposal
document had been circulated earlier. The paper set out the present situation with regard to the Saints Way
group, highlighting the fact that the discussions had now reached a point where a firm decision was needed in
order to proceed. At the same time, the academies comprising Southerly Point MAT were nearing conversion
and the question had been raised by the CEO about where Keskowethyans were in its merger discussions. This
had prompted the chair to contact the CEO to arrange a meeting, resulting in an indication that, if it was
acceptable to the DfE etc., Southerly Point would be keen for Keskowthyans to join their MAT, thereby
increasing their numbers from 15 to 20 schools. It is likely, though not certain that Keskowethyans Schools
would be included in the Mullion hub.
The merger briefing paper set out the foregoing in detail and was discussed at length. During discussion, it
was particularly noted by the Board that a decision was now more pressing due to low Director numbers and
the resignation of the HT.
The Chair explained the proposed Saints Way Governance structure. A structure that seemed to be mirrored
by Southerly Point. The major difference between the two MAT’s being the timescale of a merger. A Saint’s
Way group merger could take place as early as the new academic year. However, there is some uncertainty as
to when a merger with the Southerly Point group could take place as it would be something the RSC has yet to
consider. The Chair advised the Board that the process could take up to two years and that it was by no means
a certainty it could take place at all. In addition, the view was expressed that the present Keskowethyans
Board was not equipped with the necessary skills for the long term.
Questions ensued concerning the proposed structure of the new Saints Way group, and details regarding
finance, staffing etc. The Saints Way Governance structure document answered some of the queries, but not
all. Some of the finer details had not yet been addressed and were scheduled for future meetings of the
Steering Group. There was some concern about the proposed role of the Champions (Partners in Learning) in
that, despite having no legal responsibilities, the proposed structure appeared to be asking a lot of the
Champions, with the expectation that they monitor teaching & learning and leadership.
The funding aspect of a merger was raised, and it was noted that Saints Way have acquired a growth fund,
which is in place to cover legal costs in relation to the merger, but that this would not be the case with
Southerly Point.
Following a request from the Chair that a decision should be made, and each Director having been given the
opportunity to express their view of the options presented, a vote was taken as indicated below.
1) To proceed with the Saint’s Way
2) To negotiate a place in the Southerly Point MAT
3) To reject both, at this time, and continue as we are
In the event, the Board agreed to reject option 3 and a ballot was held on the remaining two options:

AHT left the room at this point and a written ballot took place.
The result of the ballot was:
3 votes for option 2) To negotiate a place with the Southerly Point MAT
2 votes for option 1) To proceed with the Saint’s Way
WS rejoined the meeting and was informed of the Board’s decision.
Chair

It was agreed that the Chair would inform both groups the following day.
3. Consultation document and other matters in respect of St Martin-in-Meneage School
The Board were informed that the consultation document is near completion and will be sent out to all
stakeholders, following approval from the legal team at the beginning of next week.
The AHT updated the Board on the position at St Martin-in-Meneage school at present:
1 Reception pupil transferred to Manaccan School role via a mid-year transfer.
2 year 2 pupils now being taught at Coverack on Mondays, Tuesday & Thursdays with the remaining KS1 child
being taught at Manaccan on those days. Those 3 KS1 pupils are taught by PG (TA with a teaching
qualification) on a Wednesday and LB on a Friday. One KS2 pupil’s parents have visited Coverack and two
pupils (1 KS1 & 1 KS2) may be transferring to Boskenwyn after half-term
4. Any other Business
SENCO
The AHT informed the Board that a member of staff has agreed to take on the role of MAT SENCO and has
been enrolled onto a suitable course.
New Directors
The Chair informed the Board that she had received an expression of interest from a member of the
community in becoming a Director. It was agreed that an application form would be sent. The Chair would
also follow up a lead for another potential Director from the Diocese.
One of the Partner’s in Learning had indicated that they might be willing to stand; however, it was decided not
to follow this up for the time being.
It was agreed that an advert would be looked into in the volunteer section of the West Briton.
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2

Chair to inform Saint’s Way and Southerly Point of Board’s Decision

Chair

4

Send application for to potential new Director
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Place advert for new Director’s in the West Briton
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