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This is an exciting new programme aimed at Year Leaders, Heads of House and Senior Leaders with responsibility for
pastoral, behaviour, welfare and character development. It can be hard to find leadership courses designed with a
specific pastoral focus. This is such a crucial job in shaping the culture, climate and outcomes of the school and the
role has developed significantly over the years to take into account a much more complex range of skills and exper-
tise.

e Four twilight workshops over the course of the year

e Specific leadership and skills development for pastoral leaders

e Experienced course leaders with proven experience of working in high performing organisations in pastoral
roles.

Programme Overview

Session 1 7t October 2019 - 2pm - 5pm The role of a Pastoral Leader in 2019
Supporting colleagues in managing challenging behaviour

Session 2 29" October 2019 - 4pm - 6pm Shaping the Culture and Climate
Leading teams

Session 3 29 January 2020 - 4pm — 6pm Leading Learning and Standards
Session 4 26" March 2020 - 4pm — 6pm Leading in the face of challenge and conflict
Cost

£300.00 + VAT per delegate for THEP Members
£475.00 + VAT per delegate for NON-THEP Members

Bookings
To secure your place, please make an online booking by clicking here

BOOKING DEADLINE 25 SEPTEMBER 2019


http://www.the-partnership.org.uk/web/cpd__events_booking_form/415506

