SOUTH MALLING SCHOOL

Full Governing Body Development Meeting
Minutes
Wednesday 5th December 2012, 5.45pm
Attending: Alan Velecky (Chair), Jo O’Donoghue, Ian Rothery, Rosalyn St.Pierre, Al Pickering,
Stewart Hunt, Sue Warren, Anne Baker, Annie Schulte, Matt Kent, Emma Allen, Sue Govus, James
Beattie, Nicola Geering, Adam Moylett, Vivienne Burch, Lucy Gunston, Michelle Harley, Josie
Anderson, Kate Hadley, Katy O’Neill, Julie Harris, Catherine Hann, Barbara Smale.
Minutes: David Rogers (Clerk)

1. Apologies for absence; Declarations of Interest; Minutes of the last meeting
Apologies were received and accepted from Mark Moody. No declarations of business or
pecuniary interests were made. The minutes were agreed to be a fair record of the last
meeting and signed by the Chair.

2. Opening presentation
AV provided a presentation examining where we are and where we want to be and provided
a framework for the evening’s discussions (see Appendix 1).

3. Small group discussion – What will be different in 1-3 years?
The meeting divided into five groups to discuss different aspects of the topic. The results are
summarised hereinunder.
i. Pupil Engagement
In 3 years... Children are generating their own Success Criteria & targets and knowing the
purpose of their learning with a curriculum designed around their interests; Feedback
happens in every lesson and is central to all teaching; There is linking / involvement at home
and learning is wider than just the school.
Learning is less teacher-directed; Children are active, taking responsibility, have more
ownership and be more engaged.
We are encouraging exploration, not coverage. Children are going for their personal best.
Teachers and parents/children would want to come here. We are seen as a good school for
all children, not just SEN children.
ii. Leadership at all Levels
In 1 year... Staff meetings are more consolidated. Pupil Voice is used for monitoring. Model
lessons are being taught by middle leaders. Parents are asked to talk about things they’re
expert in.
In 2 years... There is more strategic thought about resources needed. There are written
reports back on subject level. Children know what they have to do – there are criteria for
evaluation. TAs are taking leadership of clubs and adventurous outdoor learning at
lunchtime.
In 3 years... We are always providing challenge to staff and children. There is more looking
at best practice elsewhere in Foundation subjects where cluster meetings don’t currently
happen. There are links to other schools’ clusters. Encouragement of Children as teachers
e.g. Sports leadership from Y6’s. There is pupil ownership of the Learning Platform. There is
Enterprise fund-raising.
iii. Engagement with Parents, Carers and the Community
In 1 year... Parents join in on a more day to day basis – and feel more welcome. There is
combined Staff and parent training. Better feedback channels from parents are available.
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In 3 years... There is Class input into Newsletters. There are more feedback opportunities for
children; Parents engage with clubs/groups. There is a good balance of one-off events.
More guides are available for parents – e.g. videos on the website; There are better
networks for parents’ views – especially more of older children; There are mixed meetings
with no children. Learning Journeys are online and more interactive.
iv. The School as a Learning Community
The group were pleased that the school was already doing much of what Ofsted regarded as
best practice.
Key features will be





developing the role of middle level subject leaders;
teachers leading staff meetings;
peer to peer coaching - such as observing others' lessons;
ideas coming from TAs and teachers rather than majority ‘downward’ input from the
SLT etc.

These approaches are embedded and the school is seen as one team.
v. The School Environment
For the Child the environment links more naturally to their out of school lives; There is
discovery; risk taking; getting dirty; feeling/tactile.
For the Parent there is more engagement and skill-sharing.
In 1 year... There is a more advanced outdoors programme and development of the outdoor
learning areas (e.g. wellie days; animals; Forest schools). P.E. options are expanded.
Learning appeals to children who feel more at ease outside. There is an ‘ethos’ of using the
outdoors – all staff think of it as integral to programme planning. The school is identified as
‘outdoors learning school of excellence’.
In 2 years... The school environment is eligible to enter award programmes. The
Environment expands options for learning. Children have and increasing sense of
responsibility. There is a purposeful programme of learning. The environment links to context
of children’s lives. It raises the school profile and gives it a specific identity.
In 3 years... There is learning through risk taking and kinaesthetic learning. The school is
sharing good practice, linking with other schools and facilitating outdoors training. Parents
and the local community are involved.

4. Subject Leadership
Subject leaders and their respective Link Governors met to discuss action points (see
Appendix 1) on a one-to-one basis.
JO asked Groups to:
 Set a date for their respective link meeting.
 Make changes to the policy relevant to their subject and give the results to JO.

5. Meeting closed at 7.20
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Appendix 1 Presentation
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