Alconbury C of E Primary School
Full Governing Body Minutes
held on Thursday 22nd September 2016 at 7.00pm
DRAFT Minutes issued 20th October 2016
Approval due: Nov 2016
Membership: Jane Watts, Lucy Hampton, Mandy Flaherty, Cliff Kendall, Rae Maynard, Rachael Booker, Vanessa Watson,
Julie Cook, Kelly Peck. Clerk: Pam Dowdell Apologies: Roz Starkey, Roger Read, Maria Radwell, Hannah Mulcrone.
Points discussed
Decisions and Action
when
by whom
Mandy Flaherty opened the meeting with a prayer.
Apologies received from Roz Starkey, Roger Read, Maria Radwell and Hannah
1. Apologies
Mulcrone. Rae Maynard advised she would be arriving late.
Governors to declare any ‘interest’ & sign register.
2. Register of
Governors had no changes to declare and signed the attendance register.
Pecuniary
The register will be held in the office and Clerks can collect the register before
Interests
meetings. Please return the register to the office after the meeting.
Beginning of Year structure
Due to the current Parent Election, all Governors agreed to delay electing a
chair until after the conclusion of the election. An Extra ordinary meeting is
3. Election of Chair
planned for Thursday 6th October at 6.30pm to elect a chair. It was agreed that
LH would Chair this meeting.
Cliff Kendall has been asked to continue as a governor on the Ermine Street
Church Academy (ESCA) Local Governing Body following the dissolution of the
temporary board. CK expressed a wish to continue for 1 year. Currently the
ESCA comprises of CK, Rebecca Britton (Urban and Civic) and an appointee by
the Ely Diocese CK left the room so that the Governors could have an open
4. Ermine Street
discussion. All agree this situation could be of benefit to both parties and were
School –
happy for CK to serve on both Governing Bodies providing:
Governor
• CK did not hold the position of Chair of GB at Alconbury
• School and CK was mindful of any conflict of interest
• CK declared conflict of interest and abstained from voting on those items.
• CK able to contribute to Academisation discussions but felt that it may not
be appropriate for him to vote on items where he had a conflict of interest.
Cliff Kendall currently holds the post of Vice Chair until September 17. All
5. Election of Vice
Governors agreed that this should be reviewed at the extra ordinary meeting
Oct
All
Chair
on 6th October at 6.30pm.
Alconbury School agreed to reconstitute its Instrument of Governance last
term and proposed the following:
Head teacher Jane Watts,
4 Parent Governors
3 Foundation Governors
2 Co-opted Governors
6. Governor
1 LA Governor
Membership
1 Staff Governor
Clerk: Pam Dowdell.
This process is currently in progress. LH term of office ends on 24th September
and a Parent Governor Election is currently taking place. The result of the
Election will be known published on Thursday 29th October 2016.
Governors reviewed the Model Code of Practice and suggested adding a 4th
role: Ensuring the safety and wellbeing of all staff and pupils. All Governors
7. Code of Practice
agreed this addition and signed the Code of Practice. Rae Maynard, Roz
for Governing
Starkey, Maria Radwell, Hannah Mulcrone and Roger Read to sign the code of
Bodies (09/15)
practice at the next meeting.
8. Standing
orders- CGS
Model Policy
(09/15)

Oct 16

The model Standing Order to be updated following the Extra Ordinary meeting Oct/Nov
on 6th October and ratified at the November Full GB Meeting.

RM,RS,
MR, HM
& RR

PD/All

Governors reviewed and revised objectives set last year and added a 4th.
1. Improve Governor knowledge by
• Developing relationships with staff
• Developing relationships with pupils
• Understanding performance data
2. Enabling children to reach their full potential in all aspects; teaching
and learning, social, moral and wellbeing.
3. Continuous evaluation of Governing Body effectiveness
4. Strategically overseeing the provision and effective use of resources in
9. Governing Body
an environment where safety is paramount.
Objectives
All Governors felt that although much progress had been made on each of the
priorities during 2015-16, they were still relevant and could be progressed
further. Governors suggested the following actions to aid development
• adding the priorities to committee agendas to maintain a focus
• develop relationships with new and linked members of staff
• Publish agreed minutes on the Governors page on the website.
• Maintain a log and report of progress of priorities at meetings
• Further develop Governors understanding of data.
Review of Committees and Responsibilities - Governors decided to remain in
the same committees and agreed set up cross committee working parties
when needed.
Resources
Chair
Vice Chair
Clerk:

Teaching & Learning
Chair
Rae Maynard
Vice Chair
Roz Starkey
Clerk:
Kelly Peck
Maria Radwell
Jane Watts
Cliff Kendall
Hannah Mulcrone
(attends)

Cliff Kendall
Mandy Flaherty
Pam Dowdell
Lucy Hampton
Roger Read
Rachael Booker
Vanessa Watson
Julie Cook
Jane Watts

Governors Responsibilities

10. Committees &
Governor
Responsibilities

Pay review
Cliff Kendall
Roz Starkey,
Kelly Peck
Rachael Booker,
Vanessa Watson
Jane Watts

Responsibility
Child Protection
Inclusion (G&T)
Inclusion (SEND)
Looked after children-LAC
Pupil Premium
Prevent Governor
Health & Safety
Training & Development
Performance Management

Governor
Rae Maynard
Rae Maynard
Roz Starkey
Roz Starkey
Roz Starkey
Mandy Flaherty
Julie Cook
Vanessa Watson
Lucy Hampton
Cliff Kendall
Lucy Hampton
Rachael Booker

Link Governors
Year
Teacher

R
Michela
Payne

Governor

Julie
Cook
Rae
Maynard

Head Teacher
SEN/Deputy
Office
Teaching Assistance

1
Carly
Mawhinney
Sue
Hutchinson
Vanessa
Watson

2
Rebekah
Bell

3
Steph
Game

4
Kathryn
Porter

5
Charlie
Hawkins

6
Maria
Radwell

Mandy
Flaherty

Rachael
Booker

Kelly
Peck

Cliff
Kendall

Lucy
Hampton

Lucy Hampton
Roz Starkey
Roger Read
Ros Starkey via SEN & Class Teacher link Governor

Governors agreed that as Complaints, Pupil Discipline, Staff Grievance and
Appeals (Pupil & Staff) were rarely required; the chair would call upon
Governors as and when required.

ongoing

All

11. Previous
Minutes

The minutes of the last meeting were declared a true record and signed by the
chair (LH). These will now be published on the school website.
Staff– Rebekah Bell has settled into year 2 having moved from year 3 to cover
Steph Clitheroe’s absence. Steph is currently off sick and is unlikely to return
until after Christmas, having been diagnosed with breast cancer. Governors
wished her well and were pleased to hear that she was staying positive.
Kathryn Porter has settled into Alconbury School (Year 4) well and Steph Game
12. Matters Arising
who is covering year 3 is enjoying teaching again. Children in all year groups
are happy with their new teachers.
Annual Monitoring Report – RM and JW completed the Annual Safeguarding
audit and report and confirmed that all systems and procedures were in place.
DBS Checks for Governors – all complete
Safeguarding & Child Protection Policy – Following a further update from the
13. Ratify Policies
DfE KCSIE document, the policy requires a few additional amendments. Once
Safeguarding &
complete the Policy & KCSIE document will be issued to all Staff, Governors
Child Protection
and volunteers. Governors to sign a register acknowledging receipt of
Policy
documents at next meeting.
Updates
(Brief Updates – Fuller discussion in relevant committees)
RR was unable to attend the meeting but provided a brief update report.
The project was completed on time and budget for the contracted works.
Additional works totalling £2.5K were agreed during the contract, these
14. Community
included upgrading the lighting, heating pipework and carpeting an additional
Space
section of the main corridor. Staff are concerned about access to the toilets
and the doors. Resources committee to look into the issues raised by staff at
their next meeting.
Tenders were received from 6 companies, the working party shortlisted the
contract proposal with Peter Sulston in July. A shortlist of 3 companies,
Caterlink, Lunchtime and Edwards & Blake were invited to present to the
school working Party and to a panel of children on 15th September. Following
the presentations the working party met and unanimously agreed on which
catering contractor they would like to appoint. As the presentation and quality
15. School Dinners
of the food was all to the same high standard, the final decision was based on
company ethos and financial offer. We are currently in a 2 week contractual
cooling office period and therefore the formal announcement of the new
Caterer will be the first week in October. KP who was a member of the working
party informed Governors that the Catering contract process had been a
positive experience and should be a rewarding outcome for the school.
RR was unable to attend the meeting but provided a brief update report.
RR has continued to pursue negotiations with the various parties involved with
the damaged chimney claim. It has been a very long and difficult process but
RR is just waiting for the final resolution to be drafted and signed before the
16. Chimney
rebuilding work can be started. JW & PD thanked Roger for his relentless work,
time and effort he has devoted to this situation, without his expertise the
school may not have had such a positive outcome. All Governors agreed and
expressed their thanks.
School Improvement Plan (SIP) has yet to be finalised. The 3 main development
areas are: Wellbeing of Staff, Wellbeing of Pupils and Maintaining school
numbers (by promoting and marketing the learning and ethos of the school).
Governors agreed that the SIP objectives dovetail well into the Governing Body
objective.
17. Head Teacher
JW advised that in order to project the school budget and develop the school
Update
environment, several applications had been made for grant funding; these
include the Woolley Wind Farm and A14 bypass. Applications to small local
charities such as Glynn’s Fund and Claire’s wishes are also being considered. In
addition the school has received generous donations from companies and
parents including Urban and Civic and Align Strategy Limited.
18. Pay Review
Committee

CK to finalise minutes so that teachers pay awards can be adjusted as of 1st
September 2016.

Oct

PD

Oct

JW/PD

Oct

Res
Comm.

Oct

School

Oct

RR

Sept

CK

JW shared an End of Year Data report with Governors which provided an over
view of results which will be reviewed in more detailed by T&L committee and
then presented at FGB meeting in November. JW advised that Governors
should focus on ‘in school’ data as it showed detailed progress of our children
19. SATS results
and explanation of percentages in each cohort. ALconbury School data was
Nov
good and did not go below the national floor benchmark. The Year 6 cohort
was a vulnerable group but some children did very well. The year end results
were as expected as realistic targets were set and the school has a harsh
assessment and marking policy.
Governors agreed the following based on the outcome of the Governor
Effectiveness Audit
• Governor Visits – Priority Areas (Plan to hold an informal Governor and
20. Future
staff evening)
ongoing
Development
• Data (Use data monitor and assess progress of SEN pupils)
Topics
• Progress and Vulnerable Groups
• Performance Management and Standards (Governors felt they needed to
develop their understanding of the process)
21. Agreement of
Governors agreed that Academisation would be the main focus for future FGB
Future Priorities meeting and agreed to set a date for a workshop at next meeting.
• JW also thanked Governors for attended the Meet the Staff evening, which
was productive in many ways as it promoted the work of the Governing
Body and recruited new committee members and helpers for FACES.
• JW advised that a new MDS had been appointed. A Year 1 child, recently
taken into care (LAC) requires 1 to 1 support. The additional PPG LAC
funding will be used to fund the 2.5 additional hours each week
• JW & LH advised that fairer funding for schools had been delayed again and
therefore additional funding for Cambridgeshire was unlikely. Governors
were asked to consider alternative sources of funding.
• LH advised all Governors to respond by 12th December to the DfE
consultation “Schools that work for everyone” Many of the questions are
22. Any Other
‘directed’ at Government policy school and do not allow for maintaining
Business
existing or alternative education provision.
https://consult.education.gov.uk/school-frameworks/schools-that-work-for-everyone.

• RM congratulated JW for putting her stamp on the school, commenting
that the school both looks and feels different. JW you are amazing! JW
added that the changes had only been possible because of team work.
• CK advised he had attended a Governors Termly Briefing and had found it
very informative. KP advised she would be attending the session next week.
• Headteacher performance management has been arranged for Thursday
20th October. CK, RB and RM to attend.
• Resource meeting arranged for 4th October 2016 at 6.30pm
• EGM arranged for Thursday 6th October at 6.30pm
• There was no further business and the meeting closed at 8.30pm.
23. Next meeting
Full Governing Body Meeting Thurs 19th November 2016 at 7pm.
Dates of future meetings and events
Comments
Full Governing Body Meeting
Resources Committee Meeting
Thursday 19th November 2016 at 7pm
8th November 2016 at 6.30pm
nd
Thursday 2 February 2017 at 7pm
Thursday 16th March 2017 at 7pm
Pay Review July 17
Thursday 4th May 2017 at 7pm
Thursday 29th June 2017 at 7pm
Property Manager (Strictly Education)
TBA
Steering Group Meeting
School Finance Advisor - Jane Green
Teaching & Learning Committee Meeting
Autumn Term Meeting Spring Term Meeting
Governors Termly Briefing - Wood Green Animal Shelter Budget Build
Gov. Termly Workshop to improve Governance –
Summer Term

T&L
comm

All Gov.
and
Comms.

LH

