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Het jaarverslag en bijlagen zijn met de grootst mogelijke zorgvuldigheid vertaald naar 
het Engels. De Nederlandse versie is de versie waarover de accountant een goedkeu-
rende verklaring heeft afgegeven.  Mochten er (door de vertaling) toch verschillen zijn 
opgetreden tussen de Nederlandse en Engelse versie, dan is de Nederlandse versie 
leidend. 

The annual report and supplements have been translated into English with the greatest 
possible care. The auditor issued an unqualified opinion of the Dutch version. In the 
case of any discrepancies or variances (resulting from the translation) between the 
English translation and the Dutch annual report and the supplements, the Dutch 
version shall prevail.
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FOREWORD
 
On November 1, 2017, when I was appointed interim director, the 
museum was in the midst of a media storm, which began with 
newspaper reports and ended with the much-publicized depar-
ture of Beatrix Ruf as director. I encountered a fragile situation, 
one in need of renewed confidence. One in which the museum 
needed to remind the world of its story – its history of outstanding 
achievements and continued excellence. Although there is still a 
great deal of work to accomplish, the Stedelijk is an international-
ly leading museum in many areas and is regaining momentum in 
others such as day-to-day operations and communications.

The Stedelijk is a museum to be proud of. The vital heart of the 
Museumplein and, with over 40 partners citywide, a vigorous 
presence in Amsterdam. From my very first day at the helm, 
the museum’s achievements were crystal clear: in November, 
we launched Jump into the Future, a selection from a major 
donation (part purchase, part loan, part gift) from the German 
collector Thomas Borgmann, received in 2016. That was followed 
in December by the opening of the spectacular new collection 
presentation, STEDELIJK BASE, packed with iconic art from the 
collection. The innovative display, designed by AMO architects 
Rem Koolhaas and Federico Martelli, garnered extensive news 
coverage. The collection was the Stedelijk’s principal focus and, 
for a while, the museum was “complete.” But not really – not for 
a museum renowned for its motto “to question, not affirm.” After 
all, the Stedelijk is a museum that seeks to push boundaries and 
deliver compelling, multi-layered exhibitions.

Both Jump into the Future and STEDELIJK BASE are a testament 
to the resilience of the museum as institution. And, at the same 
time, also show the playing field on which the Stedelijk operates. Jan Willem Sieburgh, interim director Stedelijk Museum Amsterdam 
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like to thank all our visitors for coming, and give my thanks to all 
our sponsors, donors, and funds for their continued, generous 
support for exhibitions, acquisitions, and public and educational 
programs. Their loyalty prevailed, despite the negative publicity, 
and that’s a good feeling. The museum would like to give a 
special thank you to the city of Amsterdam, our most important 
funding body and owner of the building and the collection, to 
our principal sponsor Rabobank Amsterdam, and our partner 
BankGiro Loterij. Thanks to them and to our audiences, the 
Stedelijk continues to be an adventurous, pioneering art institute 
– a role it has been proud to fulfill for almost 125 years.

Jan Willem Sieburgh
Interim director, Stedelijk Museum Amsterdam

Take Thomas Borgmann and his generous gift to the museum, 
for example. Borgmann has been an avid Stedelijk supporter 
since first encountering the museum collection and building in 
the 1960s. At that time, he felt the Stedelijk was “the most exciting 
place in Europe.” So, it’s only natural that when considering do-
nating a collection of over 200 artworks, he thinks of the Stedelijk, 
a museum he fondly remembers, and fortunately for us. But at 
the same time, the museum must be transparent with regard to 
a possible conflict of interests, and certainly when a donation is 
accompanied by the purchase of two artworks, spread out over 
time, which was the case with Borgmann. I would like to reiterate 
that decisions relating to acquisitions and our collection are taken 
solely by the Stedelijk team. Private collectors, lenders, funders, 
benefactors, and other outside parties have no influence whatso-
ever on such matters. 

The new collection presentation STEDELIJK BASE is a daring 
solution to a dilemma facing museums throughout the world: 
collections are vast and gallery space is limited. It’s simply im-
possible to display all the items in your collection. So, how do you 
select? And how do you present objects in a way that they are 
relevant to us today, in a city as culturally diverse as Amsterdam? 
The Stedelijk team addressed this challenge energetically, both 
in public and behind the scenes. The year was also marked by 
the culmination of the artistic vision developed by Beatrix Ruf.

I am deeply impressed by the in-depth knowledge of all Stedelijk 
staff and volunteers, and by their dedication and care for the 
collection. Their commitment and high degree of profession-
alism are an excellent complement to the dynamic exhibition 
program. As this annual report reveals, there is always something 
to discover and experience at the Stedelijk. Surprises and dis-
coveries that our many visitors savored: in 2017, after a slight dip 
in attendance in 2016, we saw a rise in visitor numbers. I would 
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Examining the painting Bella in Green by Marc Chagall in the Stedelijk’s restoration workshop
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OPERATING EXPENSES 2017REVENUE AND SUPPORT 2017

Subsidy awarded by 
the Municipality of 

Amsterdam   

Exhibitions 
and projects

22%

6%
17%

3%

Total 

€ 34,202,065
Total 

€ 34,297,076

19%
54%

35%
Other 

revenue 
earned

28%

Personnel

Visitor-
generated 

revenue

Collection 
maintenance 

and care

Building-related 
expenses

Sponsorship and 
contributions

Other 
support from 
public funds

Other 
expenses

Acquisitions

Education, interpretation, 
publications
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REPORT FROM  
THE SUPERVISORY BOARD

The year 2017 stood out as one of contrasts – both highlights 
and unforeseen setbacks. Now, having regained its equilibrium, 
the Stedelijk Museum Amsterdam has entered calmer waters. 
We have weathered the storm and demonstrated our inherent 
strength and stability as an institution.

This report reflects an exceptionally turbulent year in the history 
of the Stedelijk Museum, with the departure of both directors, five 
membership changes in the Supervisory Board, and much media 
coverage, not all of it positive. Being in the public spotlight, and 
the reasons for such intense press scrutiny, called for resilience 
on the part of the museum and its staff. The appointment of inter-
im director Jan Willem Sieburgh on November 1 restored a sense 
of composure, enabling all of us to refocus on our core tasks.
By the same token, 2017 was a year of milestones. We celebrated 
the transformation of the Schiphol Entrance into a welcoming 
place where visitors can watch videos from the collection free 
of charge, and the opening of the new collection presentation 
STEDELIJK BASE. This year, attendance was higher than in 
2016, and our programming consistently received enthusias-
tic ratings from both public and press. Our audiences, which 
comprise a growing number of tourists, were also excited by the 
Stedelijk’s offerings in 2017.

As a public institution that receives public and private funding, the 
museum aims to uphold transparency and be publicly account-
able. Immediately following the resignation of Beatrix Ruf as 
director, the Supervisory Board determined to investigate the 
supervisory process and launched two independent investiga-
tions. The first focused on governance and the alleged conflict of Madeleine de Cock Buning, interim chairman, Supervisory Board
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conducted more frequently during the last quarter of 2017. 
Among the topics discussed were the investigations, the ap-
pointment of the temporary director, and the selection of new 
Supervisory Board members. The Board thanks the municipality 
for the support and commitment it showed during these meetings 
and wishes to express its deep gratitude to the municipality as 
funding body and owner of the collection and building.

The board expects 2018 to be a year of transition, with the pub-
lication of the investigation results and with efforts directed at 
building a more robust organization and evaluating the findings 
and advice. This requires the input of all stakeholders and an 
open, receptive approach focused on implementing the neces-
sary improvements.
The Stedelijk has an intrinsically strong foundation, built over 
almost 125 years, not only thanks to the exceptional collection 
entrusted to the museum, but also, and most of all, thanks to the 
efforts of the team who make the institution.

The Board’s thanks go out to these staff members who, with 
commitment, professionalism, and dedication, continued to do 
their jobs, even in challenging circumstances. The Board is espe-
cially grateful to the sponsors and patrons whose contributions, 
financial and otherwise, help us to continue to stage exhibi-
tions, public programs, and research, or make alterations to the 
building. Finally, the Board would like to thank Karin van Gilst and 
Beatrix Ruf for their contributions to the museum. The Board also 
wishes to express its appreciation to Beatrix Ruf for her artistic 
vision, which achieved concrete form in the museum in 2017. 

Madeleine de Cock Buning
Interim chairman, Supervisory Board

interest. The second review looked at whether the board acted 
in line with remuneration schemes and the Dutch Standards for 
Remuneration Act [Wet Normering Topinkomens]. In December, 
after consulting with the city of Amsterdam, the Supervisory Board 
opted to hand both investigations over to the municipality. The mu-
nicipality also sought advice from the Amsterdam Arts Council in 
connection with the future of the Stedelijk in the city and the world.

The Supervisory Board looks forward to the conclusions and 
recommendations of the investigations, and the advice of the 
Amsterdam Arts Council, which are due for release in the course 
of 2018. In the meantime, the Board has called in external experts 
to improve organizational performance and processes, and 
consolidate governance, integrity, and operational management. 
The goal is to create a more effective, future proof organization. 
The Board is also seeking to bring about greater transparency. 
Consequently, the Supervisory Board has remained in close 
contact, and held numerous one-to-one meetings, with the mu-
seum’s most prominent stakeholders in the wake of Beatrix Ruf’s 
departure as director. Private benefactors and corporate donors 
and funds that provide the museum with financial support are 
being kept informed of the investigations and the steps the Board 
is taking with a view to improving the organization. 

The Board has resolved to wait until the municipality’s investi-
gations are completed before appointing new directors. The ap-
pointment of a new chairman of the Supervisory Board and new 
members will also take place thereafter. In early 2018, however, 
a new board member with financial expertise and extensive ex-
perience in the public domain will be appointed, consistent with 
the Board’s desire to reinforce competencies in this area.

The Supervisory Board regularly consulted the municipality 
of Amsterdam concerning matters at hand. Meetings were 
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STEDELIJK BASE
Part 1 (1880–1980)

STEDELIJK BASE
Part 2 (1980–now)

STEDELIJK NOW

STEDELIJK TURNS
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CHAPTER 1:  
Bold programming

The Stedelijk Museum Amsterdam exhibits world-
class modern and contemporary art and design. 
In 2017, the museum presented a groundbreaking 
exhibition program, and a spectacular re-envision-
ing of the building interior. 

19
exhibitions

Audiotour in

6 
languages

30 
galleries

Jump into the Future  1,350 M2

STEDELIJK BASE 
PART 1

Open 

365
days a year
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With 95,000 objects, the Stedelijk Museum is the custodian of the 
largest collection of modern and contemporary art and design 
in the Netherlands, of which the museum is extremely proud. 
Especially when the efforts of almost 125 years of collecting have 
amassed a collection of international stature.
One of the dilemmas facing the museum is how to deal with this 
vast collection in the future. Another equally important question is 
how the museum can tell its stories in a way that is meaningful in 
a rapidly changing world and reflects the demographics of our di-
verse city. After all, the majority of the Stedelijk collection belongs 
to the municipality of Amsterdam, which also owns the building in 
which the collection is presented.
The Stedelijk has always mounted adventurous exhibitions. In 
2017, the museum reexamined the canon of historic Western 
art, highlighting its limitations and giving voice to new narratives 
and perspectives. And, in its aim to engage with its dedicated 
audiences and reach out to new ones, the Stedelijk offered a 
multi-layered exhibition program. This program was accessible 
on many levels, while providing fresh insights and bringing un-
derlying issues to light.
Under the directorate of Beatrix Ruf in 2017, a new artistic 
vision took shape, one that focused on new directions. Taking 
the Stedelijk collection as its starting point, and with the motto 
‘to question the canon rather than affirm it’, the Stedelijk team 
sought out underrepresented artists, and stories that the muse-
um had not told before. This vision was realized in three new pro-
gram trajectories: STEDELIJK BASE, STEDELIJK TURNS, and 
STEDELIJK NOW. Performance assumed a more prominent role 
in the program, with the appointment of a curator for time-based 
media and performance. The museum dedicated galleries to 
each of these three programs and, working from this same vision, 
the museum layout was reimagined. 
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For the groundbreaking design, the architects worked closely 
with Tata Steel Nederland, whose innovative technology makes 
the ultra-thin steel walls possible. The reinstallation also provided 
an opportunity for improvements to the ceiling and to the lighting 
system, which further optimizes the space.
The collection presentation, which opened to the public in 
mid-December, garnered worldwide attention. Visitors were 
excited by the new design and enjoyed being able to wander 
through the collection, creating their own stories and cross-con-
nections. Most reviewers were equally impressed, although some 
commented on the sheer number of works displayed and the 
space allotted to them. Dutch newspaper Het Parool printed two 
contrasting reviews side by side on the same day, one giving two 
stars, the other four.
STEDELIJK BASE is also accompanied by an audio tour in six 
languages and a new guide to the collection, available in Dutch 
and English, spotlighting 100 iconic works.

STEDELIJK BASE

The collection, which is literally the museum’s bedrock, is the 
focus of STEDELIJK BASE; in 2017, the collection took pride of 
place in the museum’s largest gallery space. The presentation 
features a selection of almost 700 works from 1880 to the pres-
ent. For the first time in the history of the museum, art and design 
were displayed side by side, revealing relationships between the 
different disciplines and their influences upon each other.
BASE is made up of two parts. The presentation of works from 
1880 to 1980 begins in the ABN AMRO gallery and continues into 
the VandenEnde Foundation Gallery on the first floor, where art 
from 1980 to the present is on view. In BASE, visitors encounter 
works by a host of artists and designers such as Piet Mondrian, 
Kazimir Malevich, Charley Toorop, Gerrit Rietveld, Ed van der 
Elsken, Nola Hatterman, Iris Kensmil, Jeff Koons, Anselm Kiefer, 
Maarten Baas, Nan Goldin, and Marlene Dumas.
The exhibition design for the ABM AMRO gallery, a space of 
1,350 m2, is spectacular and highly publicized. AMO architects 
Rem Koolhaas and Federico Martelli, with Beatrix Ruf, conceived 
a contemporary urban landscape consisting of freestanding steel 
walls. The installation is designed so visitors can choose their 
own route through the presentation, and make unexpected con-
nections between art and design, and modern and contemporary 
art. The display is also organized to appeal to young people who 
are used to rapidly absorbing information online, to kindle their 
interest in art and design.
Instead of a rapid journey through a complex story, visitors are 
challenged to spend longer looking at their favorite works – and 
to create new favorites. One of the remarkable architectural 
solutions is that for the Harrenstein bedroom of 1926, which is 
surmounted by a roof terrace. From here, visitors have a superb 
view of the space, and are able to see the entire installation at a 
glance.

The new collection presentation STEDELIJK BASE 
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Superb view of the collection presentation STEDELIJK BASE from the terrace above the Harrenstein bedroom
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“The presentation is crammed with surprising connec-
tions and associations, and also offers a clear chronol-
ogy. This way visitors will always know which period of 
art history they have entered.” 
– Margriet Schavemaker, co-curator STEDELIJK BASE

“In STEDELIJK BASE visitors can create their own route, 
moving freely through the space. It’s a fantastic concept 
that encourages visitors to explore as though wandering 
through a city, creating their own narratives and associa-
tions. Each object, from painting to sculpture, from photo 
to furniture, plays an equally important role in experienc-
ing the collection. The interaction with visitors makes this 
new collection presentation truly contemporary.”
– Beatrix Ruf, former director Stedelijk Museum

“Visitors will experience the steel structures as screens 
rather than walls. Visitors are encouraged to take dif-
ferent paths in the space, as adventurous as circulation 
through any city, making new discoveries at every turn.” 
– Rem Koolhaas, architect STEDELIJK BASE

Visitors in STEDELIJK BASE 

Architect Rem Koolhaas opens STEDELIJK BASE
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Chief Executive Officer of Tata Steel Nederland, Theo Henrar

“Incredibly innovative use of steel in STEDELIJK BASE”
flexibility. We had to, because they’ll 
be carrying priceless works of art. In 
the end, these steel walls are even 
stronger than the exterior walls.”
For Tata Steel Nederland, the 
collaboration between the Stedelijk 
and AMO was productive and 
inspiring. “Coming up with such a 
groundbreaking innovation takes 
time; finding precisely the right 
balance of materials and finish is a 
slow process,” says Henrar. “But a 
very rewarding one – it was wonder-
ful to have a chance to create such 
a radical new solution. Our compa-
ny embraces innovation – we con-
tinually create new products and 
deploy more sustainable production 
methods. Steel is also remarkable 
because you can recycle it to make 
new products – even if the steel 
comes from a 150-year-old bridge.”
The steel walls are not simply carri-
ers of art, they are also an intrinsic 
element of the design. For which 
reason, Tata Steel Nederland will 
support the collection presentation 
with materials and expertise. 
“We are delighted to sponsor 
STEDELIJK BASE for five years,” 
says Henrar. “And, when we can, 
we take clients and customers to 
the museum so they can enjoy 
STEDELIJK BASE, with its steel 
screens and stunning art, for 
themselves.”

Visitors to the new collection 
presentation, STEDELIJK BASE, 
will immediately be struck by the 
amazing steel walls, a design by 
AMO architects Rem Koolhaas 
and Federico Martelli. Equally 
astonishing is the way the steel 
walls seamlessly connect. “That 
is an incredibly innovative feature: 
the steel was rolled, and then 
laser cut so the sheets fit together 
perfectly,” says Theo Henrar (59), 
chief executive officer of Tata Steel 
Nederland. “Producing such a 
one-of-a-kind steel solution takes 
craftsmanship and creativity. It’s 
an amazing feat of engineering 
that’s never been seen before. It’s 
no exaggeration to say that this is 
truly a world first.”
The chief executive officer walks 
proudly around the ABN AMRO 
gallery. “I’m a fan of the CoBrA 
group, of Karel Appel, and espe-
cially Willem de Kooning,” he says. 
“There’s plenty of space for their 
work here, which is fantastic.” In 
the past, new walls were installed 
throughout the space for each exhi-
bition, but this collection display will 
remain on view for at least five years. 
“Tata Steel Nederland incorporated 
no less than 180 tons of steel in 
the exhibition walls, which comply 
with the strictest requirements,” 
says Henrar. “We even put them 
through impact tests to assess their 
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CHRIS BEEKMAN 
– DEFECTOR
In a year in which De Stijl and the 
Russian Revolution celebrated their cen-
tenary, the Stedelijk staged an exhibition 
centering around the work of painter, 
communist, and De Stijl defector Chris 
Beekman (1887-1964). In the early years 
of De Stijl, Beekman’s work displayed an 
enormous freedom in geometric shapes 
and color. After playing an active role 
within De Stijl for some time, he fell out 
with the group’s figurehead, Theo van 
Doesburg, in 1919. Their disagree-
ment followed a political gesture: an 
artists’ petition submitted to the Dutch 
government pleading to reinstate 

communications with fellow Russian art-
ists. Van Doesburg accused Beekman 
of attempting to politicize De Stijl, which 
led to a parting of ways. Beekman, the 
only De Stijl member to correspond with 
Kazimir Malevich, initially continues 
to create abstract works but ultimately 
concluded that abstraction was a dead 
end: the revolution was better served by 
figurative art with a clearly articulated 
political message. In the exhibition, 
which included 80 works, Beekman’s 
departure from De Stijl is clearly visible. 
In addition to works created immediately 
before, during, and after his De Stijl 
period, the presentation also explored 
the social and political context within 
which Beekman worked.

STEDELIJK TURNS

The collection of the Stedelijk represents an abundance of per-
spectives on developments in visual art and design. This depth 
and diversity is the starting point for researching the collection 
in STEDELIJK TURNS. In 2017, this research led to a number of 
exhibitions and presentations, from a singular exhibit exploring 
the work of “forgotten” De Stijl artist Chris Beekman (1887-1964) 
to a presentation of the paintings and lithographs of the French 
artist Jean Dubuffet (1901-1985), collected while Edy de Wilde 
was director.
In STEDELIJK TURNS, the collection is not only researched 
at the level of the object, but also within the context of social 
and political themes. This sparks the “rediscovery” and display 
of works in the collection, some of which are exhibited in the 
museum for the first time. In 2017, an important example of this 
research approach is I am a Native Foreigner. Featuring work 
from the collection by artists such as Marlene Dumas, Remy 
Jungerman, Armand Baag, and Ed Hart, the presentation reveals 
how artists dealt with and depicted the impact of displacement. 
Another exhibition presented as part of STEDELIJK TURNS was 
Solution or Utopia? Design for Refugees. The museum presented 
50 recent projects created for refugees by international design-
ers. Part of the exhibit was on view at Lola Lik, a creative hub sit-
uated near the asylum seekers center in the former Bijlmerbajes 
prison in Amsterdam. Lastly, in 2017 the museum mounted a 
presentation of Russian posters designed between 1920 and 
1930. During this era, posters were an integral part of everyday 
life, and a powerful medium to artists wanting to reinforce the 
Socialist utopia. Also featured were books, a painting by Kazimir 
Malevich, and the film October (1927) by Sergei Eisenstein 
with the famous scene of the storming of the Winter Palace in 
St. Petersburg.

Chris Beekman, Foundry, 1917. Oil on canvas, 
88 x 100 cm, collection Stedelijk Museum Amsterdam
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Curator Photography, Hripsimé Visser 

“The Exhibition Camera in Love was my vindication”
Camera in Love, featuring the work 
of Ed van der Elsken (1925-1990) 
was picked as the top photo exhi-
bition of 2017 by British newspaper 
The Guardian. The retrospective 
was curated by Hripsimé Visser 
(62). More than 25 years earlier, 
in 1991, she also curated another 
major Van der Elsken exhibition 
at the Stedelijk, Once Upon a 
Time. “I curated my first Ed Van 
der Elsken exhibition based on the 
selection of images Van der Elsken 
included in his last book, but I 
wasn’t entirely satisfied,” Visser 
recalls. I felt that the presentation 
was too classic, that it didn’t show 
enough of the kind of spirit he had. 
Almost all of the photos on view 
were framed prints. Camera in 
Love was my vindication. I spent 
two years preparing, did a huge 
amount of research, and spoke 
with his heirs, who still had a lot of 
Van der Elsken’s work. I wanted to 
create an energetic retrospective 
that would center on his books and 
films.”
Visser believed it was important 
to show the photographer’s 
versatility. “He was bohemian, 
an adventurer and documenter 
of city life, as well as a talented 
director,” she explains. “Van der 
Elsken was a street photographer 
who approached people in the 
street and challenged them to 

pose for his camera. He knew 
exactly what he wanted.” Camera 
in Love was an overwhelming 
public success and acclaimed by 
Dutch critics. “Ed van der Elsken 
deserves his place of honor,” wrote 
de Volkskrant. The exhibition was 
so exceptional that it travelled 
to Jeu de Paume in Paris and, in 
early 2017, to Fundación MAPRE 
in Madrid. “That’s the power of 
the name Ed Van der Elsken – you 
get on a plane to go see his work,” 
says Visser modestly. She praises 
the collaboration with designer 
Jeroen de Vries. “Jeroen is used to 
working with filmmakers and pho-
tographers and they are fans of his 
work. He’s dares to take risks. The 
enormous blow-ups of photos and 
the film screens were his idea, and 
so were the multi-layered display 
cases. Van der Elsken was a fan 
of technical innovations and was 
always experimenting with different 
presentation formats and plat-
forms for showing his work, and 
I think he’d have approved of our 
presentation.” After the success of 
Camera in Love, other museums 
have shown an interest. The ques-
tion is whether this exhibition is 
able to tour: “Photography is fragile 
and is best shown for a limited 
time. It is a transient medium.”

P
ho

to
: M

aa
rt

je
 S

tr
ijb

is



18

P
R

O
G

R
A

M
M

IN
G

C
H

A
P

T
E

R
 1

mid-April, the museum staged a survey of the American artist 
Seth Price (1973). Ranging across media and disciplines, Price 
engages with new terrains such as digital manipulation and 
cultural transformation. The exhibition was a co-production 
with Museum Brandhorst in Munich and went on view there in 
October 2017.

“I consider Seth Price a key figure in how he approach-
es technology and artistic authorship. His oeuvre is de-
fined by a kinship with technological progress and the 
impact of today’s digital culture on our lives. His oeuvre 
is filled at the same time with skepticism towards the 
advances of technologies.”
 – Beatrix Ruf, former director of the Stedelijk Museum

STEDELIJK NOW

Under the banner STEDEIJK NOW, the museum presents a 
dynamic and varied exhibition program. STEDELIJK NOW looks 
at the way art and artists – both contemporary and historic – 
respond to society and art. In February, a major retrospective of 
the celebrated Dutch photographer Ed van der Elsken opened 
(1925-1990). More than 271,000 people visited the show.

In 2017, the Dutch photographer Rineke Dijkstra (1959) was the 
recipient of the prestigious Hasselblad Foundation International 
Award in Photography. The Stedelijk, which has followed her 
work since the 1990s, mounted an international traveling survey 
in honor of her achievement. Featured were her imposing, 
beautifully composed photographs, as well as videos. The solo 
also presented work never before seen in the Netherlands. In 

Exhibition Seth Price – Social Synthetic, 
Stedelijk Museum Amsterdam

Rineke Dijkstra, Amy, The Krazy 
House, Liverpool, December 23, 2008 
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“The art historical value of this donation is enormous. 
The gallery of photographs by Wolgang Tillmans, the 
German photographer who has unsparingly docu-
mented his personal life and that of his friends since 
the late eighties.”
– NRC Handelsblad, November 25, 2017

“The Borgmann collection is an excellent fit with the 
Stedelijk’s existing collection. We featured many of 
these artists in past exhibitions. The museum already 
had one or two pieces by several artists and now, 
thanks to this donation, we have an entire group. That’s 
a magnificent contribution; few museums have the 
good fortune to benefit from such a donation.”
–  Martijn van Nieuwenhuyzen, curator contemporary 

art, Stedelijk Museum.

The STEDELIJK NOW program also featured a solo presentation 
of the Polish artist Edward Krasinski (1925-2004). Krasinski was 
the key figure in the Polish avant-garde in the 1960s and 1970s, 
whose work is currently being rediscovered by young artists and 
curators. The show, which debuted at Tate Liverpool, spanned 
his entire artistic career and emphasized his experimental ap-
proach to making objects, spatial installations, and exhibitions.
The year concluded with the exhibition Jump into the Future. 
Presenting works created between 1990 and 2000, this major 
exhibit featured a selection of highlights from the Borgmann col-
lection (made up of a donation, long-term loan, and a purchase), 
and occupied no fewer than thirty gallery spaces. The Borgmann 
collection represents art produced during a pivotal epoch, when 
artists became more mobile and studio practice changed. Artists 
created projects in situ, residencies provided opportunities to 
travel the world, and traditional categories disappeared. The dis-
tinction between painters, sculptors, and video artists dissolved; 
artists switched between different art forms or used them in 
combination. The term “installation” came to the fore as the focus 
shifted from the individual art object to the spatial presentation of 
(groups) of works. The exhibit traced these developments as they 
unfolded.

Wolfgang Tillmans, Jump into the Future – Art from the 
90s and 2000s. The Borgmann Donation
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Martin Kippenberger, Heavy Burschi, 1989-1991 
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Floormanager Niels Staats

“It’s impressive when artists make something especially for the Stedelijk”
includes every conceivable disci-
pline – paintings and installations, 
collages, sculptures, photographs, 
works on paper, and films. The 
curator comes up with the artistic 
vision. We’re asked to turn that 
vision into reality, and to stay as 
true to the concept as possible.”
For Jump into the Future, several 
artists made work especially for 
this exhibition. “The Scottish 
artist Lucky McKenzie, with 
whom the Stedelijk collaborated 
previously, worked with a team of 
assistants on an enormous wall 
painting, a frieze based on the film 
A Clockwork Orange,” says Staats. 
“The work was painted over when 
the show ended. Which was a 
shame really, but it’s all part of the 
process. Having artists create work 
in situ always poses practical chal-
lenges. Our role is to do as much 
as we can to facilitate that and, as 
a team, we rarely stand in the way 
of the artist’s vision.”

“Made up of 217 works, with 
many consisting of groups of 
different objects, the donation of 
the German collector Thomas 
Borgmann was vast. The sub-
sequent exhibition, Jump into 
the Future, was equally vast. 
Presenting a selection from the 
Borgmann collection, which also 
includes purchases and loans, the 
show filled more than 30 galleries, 
and went on view in November 
2017,” says Niels Staats (43).
The floor manager coordinated the 
installation of the exhibition. “You 
could say I’m the person respon-
sible for realizing the exhibition, 
who makes sure the exhibition is 
installed the way the curator has 
planned,” he says. “I have to liaise 
with a great many people: the cura-
tors, project leaders, restorers, art 
handlers who install the artworks, 
and external contractors who take 
care of construction and painting. 
I wouldn’t be able to do my job 
without them.”
What’s exceptional about Jump 
into the Future is the era in which 
the works were made: “It’s about 
artists who broke through in the 
1990s and 2000s, people like the 
American artist Matt Mullican, the 
German artist Cosima von Bonin, 
and the Austrian artist Heimo 
Zobernig, who has now joined the 
Stedelijk collection. The collection 
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STEDELIJK CONTEMPORARY

In Stedelijk Contemporary, part of the STEDELIJK NOW pro-
gram, the Stedelijk offers young, talented artists a platform, and 
supports their development by acting in the role of partner and, 
in some cases, by commissioning new productions based on the 
starting point of fair practice. The Stedelijk places great impor-
tance on developing longstanding relationships with artists – they 
define the present and give a face to the collection of the future.
In 2017, under the banner Stedelijk Contemporary, the Stedelijk 

presented part two of the solo of the American artist Jordan 
Wolfson (1980), titled TRUTH/LOVE. The centerpiece of the 
presentation was the animatronic Female Figure (2014), a cyber 
sculpture that interacts with visitors through built-in sensors. 
Wolfson’s work explores the impact of (digital) technologies on 
interpersonal relationships.

The work of German artist Jana Euler (1982) pulsates with ener-
gy. Euler’s practice focuses on the interplay of painting, sculp-
ture, and text. She made three works especially for her exhibition 
at the Stedelijk, including the enormous painting After Supper, 
and a 20-meter-long bench. The arresting photo series by South 
African photographer Zanele Muholi (1972) gives a voice to 
the LHBTQI community of her native land. In the multidiscipli-
nary installation The Crossing by Carlos Motta (1978), visitors 
heard the stories of eleven LHBTQI refugees. This exhibition 
also included a display of historic objects from the collections 
of the Rijksmuseum, the Tropenmuseum, and the Amsterdam 
Museum.

“The Stedelijk introduces Jordan Wolfson as an artist 
inspired by the digital society” 
– De Groene Amsterdammer, January 26, 2017

“It’s fantastic that the museum stages exhibitions that 
focuses attention on other cultures and perspectives!”
– a visitor

Jordan Wolfson, Female Figure, 2014

Jana Euler – High in Amsterdam, The Sky in Amsterdam, 
2017, Stedelijk Museum Amsterdam
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“I hope there’ll be more museum solos like that of Zanele Muholi in future” 

Curator in training, Fabienne Chiang 

“The work is incredible,” she says. 
“It’s aesthetically beautiful and, 
at the same time, Zanele address 
a very important subject. I’m 
interested in identity politics and 
am curious about how artists and 
museums respond to what’s going 
on in the world. As a member of 
the LHBTQI community, Zanele 
photographs the black lesbian and 
transgender community in South 
Africa from an insider position. It 
was enormously inspiring to meet 
her. Zanele’s entire life revolves 
around activism – starting with 
her very first work, Only Half the 
Picture, she has addressed stere-
otypes about her community and 
their repercussions. She invests 
the success and money she earns 
with her art in her community 
in South Africa. I think that’s an 
incredible gesture.”
Chiang was delighted with the 
result, and with visitors’ reactions, 
some of whom said they felt as if 
their stories were ‘being told’. ‘My 
biggest wish for the Stedelijk, is 
that they’ll stage more exhibitions 
like this in the future.’

The Stedelijk wants to push bound-
aries and, in the summer of 2017, 
presented the first museum solo in 
the Netherlands of South African 
visual activist and photographer 
Zanele Muholi. Creating visibility 
for the lives of South Africa’s black 
gay, lesbian, and transgender com-
munities is at the heart of her work. 
Muholi tells the stories of those 
who are all too often the victim of 
discrimination and terrifying abuse. 
Fabienne Chiang (23), curator in 
training, who is currently com-
pleting a master’s in curating art 
and cultures at the VU University 
Amsterdam, worked on the 
exhibition. “I started my internship 
at the Stedelijk in February 2017 
and became involved in the show 
almost immediately,” says Chiang. 
“Which, for a trainee curator, was 
pretty nerve-wracking. We were 
fortunate that the curator was 
artist-in-residence for three weeks 
at CBK Zuidoost. But for much of 
the time, she was in South Africa 
or travelling, and we had to talk by 
email. Zanele gave her feedback on 
our selection of works but agreed 
with most of our decisions. The col-
laboration with her, and her gallery, 
Stevenson, was really productive.”
One thing that’s unique about the 
Stedelijk is that it works with living 
artists. But why did Chiang feel 
Muholi’s work was so special? 
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KEITH HARING RETURNS 

The canopy painted by Keith Haring 
(1958-1990) went on view again at the 
Stedelijk on October 12. In 1986, the 
American artist and activist painted the 
canopy, which filters daylight, especially 
for his solo at the Stedelijk. For this 
show, Haring didn’t want to show work 
he’d already made – he insisted on 
making something new. Laying out the 
velum (which measures almost 40 x 66 
feet, or 12 x 20 meter) on the floor of one 
of the museum galleries, he painted it in 
just one day using spray paint. Haring 

turned the event into an energy-fueled 
performance: with hip-hop playing in 
the background and photographers and 
journalists looking on, he painted rapidly 
and rhythmically, moving over the can-
opy and filling it with dancing, waving 
figures, crawling babies, and squirming 
animals. Known as the “Keith Haring ve-
lum,” the painting was stretched below 
the monumental glass cupola above the 
historic staircase. The painting was an 
instant hit. Now, more than thirty years 
later and restored, the velum is back for 
everyone to enjoy.

Keith Haring, Untitled (velum), 1986, collection Stedelijk 
Museum Amsterdam

Keith Haring, Untitled (velum), 1986, collection Stedelijk Museum Amsterdam 
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The collection is the heart of the Stedelijk Museum 
Amsterdam and must be preserved for future 
generations. Conservation and management are 
two of the Stedelijk’s core tasks. In 2017, a number 
of new works entered the collection, several remark-
able restoration and research projects took place, 
and an art transportation crate was designed. 

CHAPTER 2  
Caring for the collection

700
objects  

in the new collection 
presentation  

STEDELIJK BASE

95,000
works  

in the collection

12,000
objects  

in changing exhibitions

3,300
visitors  

to the library

27
incoming  

long-term loans

 

515
outgoing  

loans
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The collection of the Stedelijk Museum is locally, nationally, and 
internationally renowned for its excellence, and draws upon a 
unique collecting history that defines the DNA of the institute. 
Besides presenting the collection in exhibitions, the principal 
tasks of the Stedelijk Museum encompass collecting, storing, 
and transporting objects; lending and borrowing artworks; con-
servation; restoration; and registration and documentation.

COLLECTION MOBILITY

The three-part program launched in 2017 year brought with it 
an enormous amount of work: this past year, the collection was 
more mobile than ever, with at least 12,000 objects brought in and 
out of storage. This was 66 percent more than in previous years. 
The large number of incoming and outgoing loans entailed con-
siderable effort: condition reports were drafted, works needed to 
be framed, and special transportation had to be organized.
In 2017, internal and external restorers prepared 517 condition 
reports solely for loans. The condition of 864 works on loan 
was examined as exhibitions were installed or de-installed. The 
new collection presentation STEDELIJK BASE also required 
assessing the condition of many hundreds of artworks that must 
be treated, framed, and prepared for installation. The same held 
for the major donation, purchase, and loan of the Borgmann 
collection and the exhibitions that followed. In 2017, the de-install 
of the remaining applied art and design collection presentation 
in the design circuit involved more than 860 objects. In 2017, 
176 restoration projects took place.

COLLECTION CHANGES AND 
RESTORATION PROJECTS

140
 sculptures

45
 sculptures

196
paintings

81
paintings

754
works on  

paper

12
works on  

paper

944
applied art and 
design objects

38
applied art 
and design

2,034
collection  
changes

176
restoration 

projects
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ACQUISITIONS

Acquisitions keep a collection alive. In 2017, the acquisitions policy 
emphasized strengthening the sub-collections. This year, 558 
objects enriched the museum collection, of which 356 were dona-
tions, 187 were purchases, and 15 were transfers. The acquisitions 
are extremely diverse, ranging from work by photographer Ed van 
der Elsken to design by Ettore Sottsass, from an artists’ book by 
herman de vries to the performance This Variation by Tino Sehgal. 
In November 2017, the museum was awarded the AICA Award by 
the Dutch Art Critics’ Association (Association Internationale des 
Critiques d’Art) for the Sehgal exhibition concept. All works pur-
chased or gifted are the property of the municipality of Amsterdam.

CONSERVATION AND MANAGEMENT

The museum sets rigorous standards for conservation and 
management: by sharing best practices on a regular basis, 
the Stedelijk seeks to serve as an example to the rest of the 

BORGMANN COLLECTION

The enormous group of works that 
enters the collection in 2016, 2017, and 
2018 via the German collector Thomas 
Borgmann is composed of a gift, a 
purchase, and a long-term loan. The 
donation is the second largest in the 
history of the Stedelijk Museum and 
includes 217 works that consist of a total 
of 647 objects. The purchased pieces 

include a large installation by Matt 
Mullican with the overall title Subject 
Driven (1978-2008); the piece fills five 
galleries, is composed of 56 works, and 
is made up of 305 objects. The purchase 
also includes a series of six pieces enti-
tled Aspirin (2002) by Michael Krebber. 
The loan is composed of ten works by 
Isa Genzken and Martin Kippenberger 
that consist of 307 objects in total.

Matt Mullican, Subject Driven, 1978-2008 

Isa Genzken, The American Room, 2004 (detail) 
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ART HANDLING AND 
TRANSPORTATION

The Art Handling and Conservation 
Department specializes in the packaging 
and installation of artworks that are 
often large, heavy, technical, and highly 
complex. In 2017, two remarkable works 
were loaned to peer institutions: Robert 
Rauschenberg’s Charlene traveled 
to Tate Modern, London; MoMA New 
York; and MoMA San Francisco. Jasper 
Johns’ Unlimited went to the Royal 
Academy, London and The Broad, Los 
Angeles. Because they are vulnerable 
and must be protected from impact, 
vibration, and shaking, the museum is 
reluctant to allow these works to travel. 
In light of the importance of these two 
survey exhibitions, the museum re-
solved to go ahead and lend the works, 

but only after conducting a thorough risk 
analysis and taking steps to protect the 
pieces from impact while en route. The 
museum decided that the works were 
best protected by a specially designed 
crate, and partnered with Trios Precision 
Engineering to create a customized 
crate. Based on measurements, weight, 
and fragility, the engineers worked out 
a way to absorb shocks and vibrations. 
Armed with this data, the art handling 
team designed and built a crate. The 
crate underwent a battery of tests 
performed by the Stedelijk and Sebert 
Trillingstechniek, and got the go-ahead: 
it was able to protect its contents from 
impact. The crate’s special design can 
be used in the future, to pack and trans-
port other fragile works in the Stedelijk 
collection. 

Netherlands and beyond. To achieve this, the museum often 
works with universities, research institutes, and fellow museums.
In 2017, research focused on photography, painting, and plastics 
conservation. An important collaborative project was Cleaning 
Modern Oil Paintings; in 2017, this concentrated on studying two 
artworks from the collection: Untitled (1960) by Robert Ryman, 
and Twee hoofden (1953) by Karel Appel. Partners in this research 
project were the University of Amsterdam, the Cultural Heritage 
Agency of the Netherlands, the Gemeentemuseum Den Haag, the 
University of Pisa, the Courtauld Institute, and the Tate Gallery. 
The research project Photographs & Preservation. How to Save 
Photographic Artworks for the Future?, conducted in the context 
of the NWO program Science4Arts, was rounded off in 2017 with 
two doctoral dissertations, among other things. This project, 
a four-year collaboration with Leiden University and Utrecht 
University, researched the specific interactions between materials 
in combined photographic artworks and focused on formulating a 
protocol for the best storage conditions for photoworks. 
Also in 2017, important research was undertaken into the devel-
opment of new adhesives for the conservation of modern oil and 
gouache paintings as well as traditional “behind glass painting.” 
This project was financed by the Netherlands Organisation for 
Scientific Research in the framework of the Netherlands Institute 
for Conservation, Art, and Science. The research was carried 
out jointly with TU Delft, the Rijksmuseum, the University of 
Amsterdam, Stichting Restauratie Atelier Limburg, and various 
international partners.
In 2017, the museum also took part in a project in the framework 
of the European research and training network New Approaches 
in the Conservation of Contemporary Art and began the “Plastics 
Project,” directed at the conservation of synthetic materials in 
contemporary art collections. The project is coordinated by the 
Foundation for the Conservation of Contemporary Art (SBMK) and 
the Netherlands Institute for Conservation, Art, and Science.

Robert Rauschenberg’s Charlene being loaded into a 
truck at MoMA New York
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into Chagall’s materials, technique, and working method was 
conducted by means of various methods including infrared 
reflectography and X-radiography. The Cultural Heritage Agency 
of the Netherlands will perform the material analyses. A second 
extraordinary project is the restoration of the velum by Keith 
Haring, a massive polyester canvas measuring 20 by 12 meters 
that Haring painted in 1986 for the glass cupola above the historic 
staircase. The work was re-installed in its original location with 
the aid of the SRAL restoration workshop. A film was made of 
the installation and screened in the Audi gallery while the canopy 
remains on view.
A third exceptional project was Carl André’s Words. The Stedelijk 
holds 525 of the 1,500 poems from the work Words (1958-1972) 
by Carl André. In 2017, both the placement of the works on the 
paper mounts and the color of these mounts was established, so 
that treatment can begin in 2018. The conservation department 
is working closely with the artist and the Paula Cooper Gallery in 
New York.

SPECIAL RESTORATION AND RESEARCH PROJECTS

Because the museum’s holdings are diverse in terms of materials 
and techniques, the physical care of the objects in the collection 
is divided over different restoration disciplines. Restorers of the 
Stedelijk and freelance restorers treat works, conduct research, 
draw up condition reports for loans, and accompany them to their 
destination. They also perform condition checks before works go 
on display and advise on the correct way to handle the objects.

In 2017, a number of remarkable restoration projects were carried 
out. One particularly unusual project was the research into nine 
paintings by Marc Chagall, three of which were from the collec-
tion of the Cultural Heritage Agency of the Netherlands. Research 

Carl André: Words (1958-1972), collection Stedelijk 
Museum Amsterdam
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Conservator Rebecca Timmerman

“L’accord bleu by Yves Klein will always be fragile”
with freelance restorers as well.”
Timmermans also mentions an-
other high-maintenance artwork, 
one of the collection treasures. 
“Edward Kienholz’s The Beanery 
is a popular work,” she says. “It’s 
fragile and the narrow entrance 
makes it hard for visitors to enter 
without touching anything. The 
artist impregnated every part of the 
piece with polyester resin. If people 
bang into something, like the 
clothing, for instance, it’s brittle be-
cause of the resin and could break 
easily. That’s why there’s always a 
museum guard posted nearby.”
Compared to traditional artworks, 
the materials used in modern and 
contemporary art are extremely 
diverse, making restoration and 
conservation a challenge. “Some 
materials are perishable, like 
natural rubber or chocolate,” 
Timmermans says. “We often work 
with other restorers, conservators, 
and scientists so restorations can 
be performed as meticulously as 
possible. And if you’re lucky, the 
artist is still alive and can give us a 
few pointers.”

The new collection STEDELIJK 
BASE that opened on December 15, 
2017 meant a great deal of work 
for the Stedelijk’s conservation 
team. A large number of objects 
required cleaning and restoration. 
“One of them is the panel L’accord 
bleu by Yves Klein, with sponges 
and pebbles,” says conservator 
Rebecca Timmermans (44). “It’s 
very laborious. The sponges on 
the relief are terrible dust traps and 
have to be cleaned regularly. The 
blue paint layer is fragile. When 
you remove the dust, you need to 
use a pump that blows air through 
perforations so you can avoid 
touching the surface.”
Many of the contemporary artworks 
in BASE are at least fifty years old. 
“Naturally, many objects are no 
longer pristine,” says Timmermans. 
She routinely visits the space to 
clean the works. “It’s also a great 
way to check the condition of 
the works,” she says. She does 
her round of the gallery every 
Monday and is also the “on-call 
conservator” which means it’s her 
job to identify any pieces that may 
have issues, and resolve them. 
“There’s so much work, we can’t 
do everything ourselves,” she says. 
“Sometimes 200 objects are on dis-
play in a single exhibition, and we 
need to draw up condition reports 
for each one. That’s why we work 
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LIBRARY

The museum library contains 190,000 tapes, 110,000 of which can 
solely be found in the Stedelijk. The tapes have all been scanned 
into WorldCat, and are available online. The Stedelijk library 
receives numerous requests for scans from foreign institutes 
and museums. Beginning in 2017, visitors can access all artists’ 
videos in the reading room. In 2017, 3,300 people visited the li-
brary, 300 more than in 2016. Many were art history students and 
emerging artists. Students from foreign training programs also 
visited the library.
The documentation systems 360 and Adlib were further improved 
in 2017 and the paper archive from 1980 to the present was 
reorganized more efficiently. These steps were taken in prepa-
ration for depositing this data to the Stadsarchief Amsterdam. 
Thousands of photos are being digitized.

PROVENANCE RESEARCH

The museum also researches the provenance of artworks. In 
relation to the period 1933-1945, the museum is custodian of 
sixteen artworks of uncertain provenance, or for which there may 
be no clear records of a change of ownership between the years 
1933 and 1945. In 2015, in cooperation with the heirs of the former 
owner, one of these works, Wassily Kandinsky’s Bild mit Häusern, 
was submitted to the Restitution Committee for further investi-
gation. The Municipality of Amsterdam, owner of the collection, 
considers the judgment of this independent committee on the fu-
ture of the painting, as binding. The museum shared knowledge 
and expertise in the field of provenance research, for example 
by taking part in the panel Unlocking the Archives: Accessibility 
and Disclosure, which was part of the international conference 
70 Years and Counting: The Final Opportunity? in the National 
Gallery in London on September 12, 2017.

ASSESSMENT

As part of our cultural heritage, the Stedelijk endeavors to pre-
serve the collection for future generations. This is why the collec-
tion is currently being assessed. Assessment involves checking 
the location, completeness, and condition of objects. They are 
also valued within the context of the collection as a whole. This 
project began in 2006. The valuation of the collection of drawings 
and prints has now reached completion. The painting and sculp-
ture sub-collections are being assessed in 2017. The valuation 
of the sub-collections of audio visual art, applied art, industrial 
design, graphic design, posters, and photography are scheduled 
to take place at a later date. 3,300 people visited the library in 2017
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Everyone should feel at home in the museum. This 
is the Stedelijk’s philosophy. Throughout its history, 
the Stedelijk has always reached out to a broad and 
diverse public, from schoolchildren to art profes-
sionals. A clever marketing mix and enhancement 
of the museum’s digital reach has generated more 
interest in the museum and its activities.

CHAPTER 3:
More people visit the 

Stedelijk 

691,851
visitors

7,590
visitors  

to Museum Night

11,293
visitors to the  

Public Program 

1,1 miljoen
unique  

website visitors
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In 2017, the Stedelijk received 691,851 visitors from the 
Netherlands and abroad. 57 percent are from the Netherlands 
and 43 percent from abroad. Many make subsequent visits: 
63 percent returns within six months and a quarter of visitors 
revisits within a month.

ACCESSIBLE

To maximize access to the museum, admission is free to visitors 
under the age of 18. Visitors with a Stadspas and a Teacher’s 
Pass also have free entry. For CJP pass-holders and students, 
admission is half price. The museum is open until 10 pm on 
Friday evenings, giving tourists and people who work during the 
day more opportunities to visit the museum. In 2017, the museum 
also collaborated with a variety of (cultural) partners including I 
Amsterdam, We are Public, CJP, Museum Night, and De School. 
A complete list of all Amsterdam partners is given on page 54.

FREE ENTRANCE TICKETS

In 2017, 111,863 visitors received free admission. This is 
16 percent of total visitors. In addition to children under the 
age of 18 and schools, entrance is free to pass-holders of the 
Rembrandt Association, ICOM pass-holders, members of the 
press, and guests invited to openings and VIPs. The museum 
also issues tickets to important contacts which provide free 
entrance for two people and are provided to patrons of the mu-
seum via the Stedelijk Museum Fund Foundation, Stedelijk Club, 
Friends of the Stedelijk Museum, and sponsors.

VISITORS 

43% 57% 

Foreign  
visitors 

Dutch  
visitors 

 

53% 

of which are 
from the greater 

Amsterdam 
area
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VISITOR NUMBERS PER WEEK
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DIGITAL PRESENCE

One of the key goals of the marketing strategy is to expand the 
museum’s digital reach. As part of this aim, a new website was 
launched in December, developed in collaboration with the 
design bureau Grrr. The website combines iconic design with 
intuitive use and functions on a variety of mobile devices. Its key 
design feature is search functionality. The new Stedelijk website 
reflects the museum’s identity and appeals to the way people 
seek information today.

TOURISTS

In 2017, the museum also focused on another of its main goals: 
connecting with international audiences. The ambition is to 
make the Stedelijk a key destination for international visitors. 
Selected as the most important markets are the United States, 
United Kingdom, Germany, French, Italy, Spain, and Belgium. 
This inspired the development of campaigns aimed at tourists 
between the ages 20 and 35. In the campaign “Stedelijk is Part of 
Me,” foreign Stedelijk fans talk about why they love coming to the 
museum. International tourists visiting Amsterdam are greeted 
by a short, engaging video in their own language. These films are 
viewable on YouTube, Facebook, Instagram, iamsterdam.com, 
and strategic places like Schiphol and the tourist information 
center at Amsterdam Central Station. 
 

SOCIAL MEDIA  
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Webmaster Robin Holland

“The new website is an artistic statement, too”
big ambitions and developing this 
new website was quite a challenge. 
But we worked well together – it 
was all very professional.”
The most important innovation? 
“The design, especially the 
typography with the bands you can 
swipe,” Holland says. “The website 
challenges a lot of design conven-
tions. The content is served by the 
digital format, which is unique and 
groundbreaking at the same time. 
An artwork in its own right.”
In 2018 the web team will add to 
the website’s content. “And I’ll fix 
a couple of minor flaws and bugs,” 
says Holland. “I’m proud that we’ve 
launched a website as experimen-
tal as the museum’s white walls of 
the 1930s, which set the standard 
for gallery spaces. We wanted a 
gutsy statement, and that’s exactly 
what we’ve got.”

A website that talks to visitors? 
When you land on the new home-
page Stedelijk.nl, you are greeted 
by questions popping up at the top 
of the screen asking “what are you 
doing this weekend? or “your event 
or reception at the Stedelijk?” and 
offering practical tips.
The Stedelijk website underwent 
a complete overhaul in December 
2017 – a gigantic task for web-
master Robin Holland (34). “The 
website is an important platform 
for the museum,” he says. “Our on-
line activities are rapidly increasing 
and they were too much for the last 
website to handle. We needed a 
brand-new site, one that fits users’ 
needs. During the development 
of the new site, we had three 
objectives in mind: the site had 
to communicate clearly, function 
across all devices, and have a 
strong visual identity. Something 
distinctive and bold that fits the 
Stedelijk brand – innovative and 
experimental.”
In March 2017, the museum start-
ed by chatting with three agencies 
about the project. Holland ended 
up choosing design bureau Grrr 
as his “partner in crime.” “Grrr has 
worked with a lot of cultural institu-
tions and gave us a very convinc-
ing pitch,” he says. “And it was a 
great collaboration. As a museum, 
we’re a demanding client. We have 
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PUBLIC CAMPAIGNS

In 2017, the Stedelijk promoted exhibitions with a number of ma-
jor public campaigns driven by a clever marketing mix. The com-
bination of free publicity, paid advertising, outdoor campaigns, 
and messages through the museum’s communication channels 
such as the website, work synergistically. It’s a potent strategy 
and an effective way to connect with different target groups, from 
older Amsterdammers to young trendsetters interested in culture.

“‘I sing life,’ said photographer Ed van der Elsken. And 
just how he did this, in pictures, is beautifully revealed 
in the wonderful exhibition at the Stedelijk” 
– Het Parool, February 4, 2017

INFLUENCER MARKETING

Aimed at the 25 to 40 age group, the 
Stedelijk X series invites young, inspiring 
Amsterdammers to give a tour of their 
favorite works in the museum. A speed 
tour of the museum for busy people, 
by busy people. The series was so 
well-received in 2016 that the museum 
organized five new editions of Stedelijk 
X in 2017. The campaign spreads by 

word of mouth, and has a pronounced 
social component. Sustainability, 
emancipation, equality, and the food 
industry are among the tours’ hot topics 
and are drawing a new audience to the 
museum. Stedelijk X is such a success 
that the Stedelijk team is asked to give 
presentations about this exciting cam-
paign format.

Campaign for the exhibition  
Ed van der Elsken – Camera in Love
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MUSEUM NIGHT

In 2017, Museum Night was all about Keith Haring and was 
programmed by alumni Blikopeners – young Amsterdammers 
who provide the museum with critical feedback on all aspects 
of the organization and develop activities for their peers. During 
Museum Night, the entire building was given an 80s theme. The 
program included hip-hop, speed tours, workshops, and a photo 
booth – Subway Station 86 – where visitors could dress up in 
outfits of the era and pose for a picture. Thanks to Keith Haring’s 
canopy, the Stedelijk was one of the most popular venues on 
Museum Night. One fifth of all Museum Night visitors, 7,590, 
came to the Stedelijk during the 2017 edition. That is a record 
figure.

“Super day!!! We were plunged into a world of shapes, 
colors, and sensations. Wonderful collections. My 
compliments!”
– a visitor 

The largest and most striking marketing campaign of 2017 was 
developed for the exhibition Ed van der Elsken – Camera in Love. 
The campaign was directed at a broad public, and had local, re-
gional, and national visibility. In addition to an outdoor campaign 
with eye-catching posters, the museum worked with a range of 
marketing and media partners, including CJP and Museum Pass. 
Also involved in the campaign were art schools, galleries, muse-
ums, Unseen photography fair in Amsterdam, and a collective of 
street photographers.
EYE, Amsterdam’s film museum, organized five evenings of 
films on different themes in Van der Elsken’s work, together with 
the Stedelijk. The photographer’s life in Amsterdam was a key 
theme, together with his relationship with his son Daan and his 
global adventures as a photographer for magazines like Avenue. 
The majority of the films came from the EYE collection.
For young photography lovers, the museum co-organized the 
photo contest #deverliefdecamera to activate a young creative 
target group with a passion for (street) photography, with the 
agency The First Day of Spring. Entrants submitted their work to 
Instagram and Facebook. The museum received a total of 1,000 
submissions and reached over 1 million people. The last facet 
of the campaign was a platform with three interactive multime-
dia stories about Van der Elsken, one of which came about in 
collaboration with de Volkskrant. This is a new interactive form of 
storytelling, interweaving audio, video, photography, and design.

“The Stedelijk Museum hits the right note with its 
media orchestration”
–  Cultuurmarketing.nl on the campaign for  

Camera in Love
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The Stedelijk attracted one-fifth of all Museum Night visitors during the 2017 edition
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The Stedelijk Museum Amsterdam is the ideal place 
where visitors can enjoy a unique art experience. 
The museum takes pride in making these expe-
riences as engaging as possible and for as many 
different audiences as possible, from people living 
with dementia to academics wanting to deepen their 
knowledge.

CHAPTER 4:
Education, symposia,  

and publications

219
Highlight tours

556
Guided tours  
of exhibitions

36
children’s workshops 

led by Blikopeners

90
get-on-board 

tours
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In a museum like the Stedelijk, there is more than one way for 
people to learn. Gallery texts, get-on-board tours, videos, the 
free audio tour, and workshops, labs, and festivals that trigger 
creativity are all informal ways for visitors to discover art and 
design. In 2017, the Stedelijk welcomed 30,640 schoolchildren 
and students from 408 schools. This year, the museum’s educa-
tion activities attracted a large number of VMBO students: 1,548 
VMBO students took part in one of the museum’s programs and 
1,082 VMBO students visited the museum independently. 1,270 
groups participated in education programs, which equates to a 
total of 16,158 participants.

Ed van der Elsken workshop

PARTICIPATION  
IN EDUCATIONAL  

ACTIVITIES

33% 67% 

48% 
13%

6% 

6% 

Primary 
education 

Senior general 
secondary 
(HAVO) /  

Pre-university 
(VWO) 

Secondary 
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Under-18s have free access to the Stedelijk 
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Chairman of the board of the Rabobank, Alphons Kurstjens, at the Rabo Lab 

“We want as many people as possible to experience art”
“The Stedelijk’s educational 
programs and larger exhibitions 
reflect the Rabobank spirit,” he 
says. “Not every child is exposed 
to art and culture. What could be 
better than to give children from 
all over Amsterdam an opportunity 
to discover the Stedelijk? With 
our partnership, we offer schools 
a chance to visit the Stedelijk so 
their students can experience art 
and design. With the Rabo Family 
Day, the Rabo Lab and ‘Looking 
Together,’ our focus is schools, 
children, and families.”
How does the chairman of the 
board envisage the relationship 
between Rabobank and the 
Stedelijk in the future? “In the 
years ahead, we’re looking forward 
to giving our contacts a chance to 
enjoy the museum, but most of all, 
we want to remain involved in the 
museum’s educational activities,” 
Kurstjens says. “Our aim is to 
expand our activities and give even 
more people the possibility of en-
joying everything that the Stedelijk 
has to offer.”

Rabobank Amsterdam has 
been the Stedelijk Museum 
Amsterdam’s principal sponsor 
since 2011. What made Alphons 
Kurstjens (57), Rabobank’s 
chairman of the board, pick the 
Stedelijk Museum? “The Stedelijk 
is one of the most important mu-
seums in the Netherlands, and a 
dynamic presence in Amsterdam,” 
he explains. “Art and culture are 
hugely important for a city and 
make it a better place for people 
who live there or visit.” And what 
better place to meet business 
contacts than galleries brimming 
with modern and contemporary 
art and design, says Kurstjens. “I 
have a more than average interest 
in art,” he says. “I’m a huge fan of 
artists like Pablo Picasso, Marlene 
Dumas, Henri Matisse, and Piet 
Mondrian. And I love Ed van der 
Elsken’s photos, and the paintings 
of Vincent van Gogh.”
It’s no coincidence that Kurstjens 
was photographed in the Rabo 
Lab. In late 2017, the workshop 
With other Eyes kicked off – artist 
Jan Rothuizen made drawings 
showing how people use the 
museum. His ideas inspired a lot 
of children, who made their own 
sketches on the walls, which is 
exactly what the artist wanted. 
Kurstjens is a firm believer in 
sponsoring children’s projects. 
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EDUCATION

The new education program that focuses on STEDELIJK BASE 
was developed together with schools and colleges. In 2017, two 
advisory councils were established: one for primary education 
and one for secondary education. Council members represent 
a wide variety of schools and types of education from through-
out the capital, and closely follow trends in education, embrace 
experiment, and dare to be critical. Their input helps to shape the 
museum’s educational offerings.
In November, the Stedelijk, together with the Rijksmuseum and 
van Gogh Museum, organized two study days attended by 250 pri-
mary school teachers. A curator, restorer, exhibition maker, artist 
duo, draughtsman, pianist, and a biologist gave lessons in their 
subjects. Tour guides accompanied the teachers to the museums 
and advised them on making lesson plans for their own practices. 
The Stedelijk, the Rijksmuseum, and van Gogh Museum also 
organized “Teach the Teacher” study days. The events received 
a rating of 8.6 and 8.1, respectively. A survey report into cultural 
education carried out by the Municipality of Amsterdam in 2016 
showed that cultural institutions are most effective when they forge 
a special relationship with a single school. The Stedelijk puts this 
into practice, and partners with the Oscar Carré primary school, 
which focuses on arts and culture, and is situated in the De Pijp 
neighborhood. The goal is to share knowledge accessibly.

MUSEUMPLEIN COACH

The Museumplein Coach provides free transport for elementary 
schoolchildren from schools within a 60 km radius of Greater 
Amsterdam. This year, the coach helped the Stedelijk to reach 
4,242 pupils between the ages of 7 and 12 who probably would 
not have visited the museum otherwise. Workshop ‘Looking Together’ 
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MUSEUM GUIDES NOW!

The Stedelijk has a dedicated team of 
32 museum guides. In 2017, they gave 
1,913 tours to 24,622 schoolchildren, 
students, families, and adults. The 
symposium Museum Guides Now! was 
designed for museum guides from all 
over the world. The Stedelijk organized 
the event in partnership with the 

Rijksmuseum, the Van Gogh Museum, 
and the University of Amsterdam. During 
its two days, 300 people from twenty dif-
ferent countries shared their knowledge 
with each other. The symposium marked 
the end of a doctoral thesis supervised 
by the University of Amsterdam with 
a tangible end product, the handbook 
“Museum Guides Now!.”

FAMILY PROGRAMMING

When it comes to its family programming, the Stedelijk’s main 
ambition is to develop activities to serve families from all kinds 
of cultural backgrounds. The museum held a survey among 
ten families in Southeast Amsterdam to learn more about their 
needs. A special education program was designed around the 
exhibition I Am a Native Foreigner. Visits to the exhibition encour-
aged students to take a critical look at issues relating to migration 
and was geared to the art and cultural program and social 
studies curriculum offered by schools. During a guided tour and 
workshop, students discovered how art can confront them with 
their own preconceptions.

BLIKOPENERS

For the ninth consecutive year, the Stedelijk worked with the 
Blikopeners – young people between 15 and 19 years of age from 
all over the city who develop their own programs for the museum. 
In 2017, Blikopeners developed the online talent-development 
contest Artober for high school students. For this year’s theme, 
they picked Keith Haring’s velum. Participants could join in for 
free and were selected on the basis of enthusiasm and motiva-
tion. Fifteen young people are immersed in street art for five days 
and discovered Haring’s work from a variety of perspectives. 
Artober’s workshops and lectures were given by contemporary 
artists like Bas Kosters and Jan Rothuizen and young, upcoming 
talents like Robin Vermeulen (himself a former Blikopener). 
Participants thought it was a fantastic, fruitful experience.

The symposium Museum Guides Now! was designed for 
museum guides from all over the world.
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The Blikopeners celebrated Museum Night 2017 in 80s style
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Ahmed Emin Batman, Blikopener

“Looking at a busy work sends my brain off in all directions”
paintings best, like the work of 
Kazimir Malevich. They don’t take 
as much energy to look at. Looking 
at a busy work sends my brain off 
in all directions.”
The Blikopeners advise the 
Stedelijk on how to create events 
that appeal to young people. They 
also organized events like Artober, 
the Keith Haring Summer School, 
and Museum Night.
“In November, Museum Night was 
all about Keith Haring’s canopy,” 
Batman recalls. “The whole build-
ing had an 80s vibe with Subway 
Station 86, a photobooth where 
you could dress up in eighties 
trends, along with speed tours and 
workshops. As Blikopeners, we 
were the face of the museum. My 
family is from Turkey and when a 
Turkish family arrived one night, 
it was great to give them a tour 
in Turkish. It was a super busy 
evening. A fifth of all the Museum 
Night visitors came to our event – 
7,590 in total. It was a record and, 
yes, it makes me proud.”

“Young people often think of mu-
seums as boring. That’s not true 
at all,” says Ahmed Emin Batman 
(17). “There are bound to be some 
artworks that look like child’s play. 
Before I worked for the Stedelijk I 
used to think, ‘my nephew can do 
that.’ But the more I learn about 
art, the more I appreciate it.”
It’s been a year since he became a 
“Blikopener” and joined the group 
of Amsterdam youth between 15 
and 19 that give critical feedback 
on what happens at the museum. 
“I live in West Amsterdam, go to 
high school in Zaandam because 
there wasn’t a school place for 
me in Amsterdam. I actually 
missed the Blikopener job ad, but 
luckily a classmate told me about 
it.” The interviews were “tough” 
says Batman: “190 young people 
applied and – after 26 interviews – 
15 were accepted. I really had to do 
my best.”
Why did he want to become a 
Blikopener? “I wanted people 
to know there’s another way of 
looking at art,” he explains. “Take 
Barnett Newman’s Cathedra. 
You can see a blue oblong, or 
something entirely different. 
Everyone brings their own frame 
of reference. When I give tours in 
the Stedelijk, I don’t so much talk 
about facts, more the feeling the 
works can give. I like Minimalist 
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SPECIAL GROUPS

A number of groups receive special attention from the museum; 
there are guided tours designed for people with dementia and 
their families and caregivers. In 2017, 33 groups, with a total of 
396 participants, took part in the “Unforgettable” program. The 
project kicked off in 2013 and was developed in conjunction 
with the VU University Medical Center and Van Abbemuseum. 
The results are promising; art is proving to be a fantastic way to 
encourage people with dementia to interact and respond, and the 
tour was a great experience for their caregivers and relatives, too. 
In 2017, a milestone was reached: the Stedelijk and VU University 
Medical Center captured their knowledge and experiences with 
this group in a digital handbook that was shared online with other 
museums. On September 21, the book and website, onvergeteli-
jkmuseum.nl, were launched. Ten other museums have adopted 
the project and Stedelijk staff visited each one, offering advice 
and suggestions. The Stedelijk also participates in the sign 
language project “Museum in Gebaren,” a collaborative project 
of nine Amsterdam museums that aims to make museums more 
accessible to those who are deaf or hearing impaired.
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Participants in “Unforgettable,” guided tours designed for 
people with dementia

 32
museum guides

1,913
guided tours

24,622
participants

GUIDED TOURS 2017
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Professor of psychosocial care for people with dementia, Rose-Marie Dröes 

“A visit to the Stedelijk re-energizes people with dementia”
effective and more in line with what 
people want,” she says. “Looking 
at art can trigger enjoyment, sim-
ilar to the feeling you have when 
looking at a loved one: it activates 
the part of the brain related to 
experiencing pleasure. Our study 
shows that people come to the 
museum in a good mood, happy 
they’re on a day out, and leave 
in an even more elevated mood. 
The same goes for the people 
accompanying them. The museum 
visit is a chance for them to step 
out of their role of caregiver and 
enjoy seeing their family member 
re-energized.”
“The guides are fantastic and 
do a great job of communicat-
ing positively with visitors with 
dementia,” Dröes says. “Because 
it’s not about transmitting knowl-
edge here, it’s about activating 
the experience. I’m proud we’ve 
been able to research ways of 
expanding the program to twelve 
museums and could use some of 
that material to develop an online 
guide. The tours are a way of giving 
a person positive attention, and 
focusing on what they like, and 
think. Other museum staff, not only 
the trained museum guides, were 
also wonderful at relating to people 
with dementia. They’re seeing 
individuals with dementia in a more 
positive light.”

Rose-Marie Dröes (62), professor 
of psychosocial care for people 
with dementia at the Department 
of Psychiatry of the VU University 
Medical Center asked to be pho-
tographed in front of the painting 
Le violoniste by Marc Chagall. 
“I’m overjoyed that it’s part of the 
new collection presentation,” she 
says. “It was one of the very first 
paintings I saw as a child when my 
class visited the Stedelijk, and it 
left a huge impression.”
Dröes carries out research into 
elderly people with dementia 
and ways to activate them. 
With the Stedelijk and Van 
Abbemuseum she helped to create 
the “Unforgettable” tours. The 
tours have been organized since 
2013 especially for people with 
dementia.
“Normally, you rush through a 
museum but here participants 
spend time looking at five works,” 
Dröes explains. “The guides ask 
questions that fire curiosity and 
help to reactivate memories. Art is 
a non-verbal activity, so it’s ideal 
for people with dementia: their 
associations bring the artworks 
to life.” Dröes and her research 
group have studied the impact of 
“Unforgettable.” “Dementia is a 
progressive illness that can’t al-
ways be alleviated with medication, 
but activities like these are more 
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and performances by guest artists and performers are a regular 
feature. The museum also offers a theoretical program that 
aims to gain insights and dig deeper. This strand of the program 
responds to the exhibitions staged as part of STEDELIJK TURNS 
and examines the history, current status, and future of the arts 
across a spectrum of social contexts including technology and 
innovation, politics, gender, and migration.

SYMPOSIA

The Stedelijk wishes to take a more prominent role as a knowl-
edge center and as a place where people can expand and 
deepen their knowledge. In 2017, the museum organized a va-
riety of scholarly symposia, such as Lose Yourself? Symposium 
on Labyrinthine Exhibitions as Curatorial Model (February 3-4, 
2017, in collaboration with partners including Moderna Museet 
Stockholm), The Many Lives of the Russian Avant-Garde (June 
2-3, 2017, in collaboration with the Khardzhiev Foundation), and 
Museum Guides Now! (November 6-7, 2017). The Verbier Art 
Summit took place on January 19, 20, and 21, 2017, an annual 
event organized by Verbier│Art Untold. The Stedelijk Museum 
was responsible for the content of this first edition. Around one 
hundred international participants came to Verbier to attend the 
summit. The key question was how institutes can be relevant in a 
local and global context. To mark the symposium, the publication 
Size Matters, designed by Irma Boom, was released in the fall of 
2017.

STUDIO I

The museum is proud of STUDIO i. After “Unforgettable,” this 
platform for inclusive culture is the second collaborative project 
with the Van Abbemuseum Eindhoven and kicked off in the fall 
of 2017. Both the Stedelijk and the Van Abbemuseum strongly 
believe that museums are places that must be accessible to 
everyone, regardless of cultural and social background, gender, 
or disabilities of any kind.
The Stedelijk is certainly not the only museum that wants to open 
its doors to people who seldom visit museums. Often, the biggest 
obstacle is lacking the knowledge and experience to make the 
necessary adjustments. STUDIO i was launched so the Stedelijk 
and the Van Abbemuseum can share their know-how and provide 
an impetus to accessibility and inclusion in the museum sector.
STUDIO i offers inspiration, knowledge, and advice to museums 
wanting to take practical steps towards increasing access and 
inclusivity. Information about accessibility, inclusion, representa-
tion, and diversity is brought together and shared on a digital 
platform. STUDIO i also offers training courses for museum staff, 
guides, and volunteers. 

PUBLIC PROGRAM

The Stedelijk offers a large and varied public program with events 
suitable for different groups. In 2017, the museum attracted 
11,293 visitors with 70 public activities. In terms of content, 
format, and interaction with audiences, the public program 
is experimental and daring, playful and serious, and open to 
critical debate. On Friday evenings, the museum hosts a bold 
program of openings, performances, and workshops interwoven 
with guided tours, lectures, interviews, and discussions. Young 
talent has an opportunity to present experimental productions, 
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Henri Sandront, producer of the Public Program

“Rietveld Uncut was one of 2017’s most successful programs”
The most popular Public Program 
activities in 2017 were the Friday 
evening with Sonic Acts (1,400 
visitors) and the Friday Night 
Finissage with Ed van der Elsken 
(600 visitors). “The Stedelijk Book 
Club, held for the second time, 
also did well,” says Sandront. “The 
Stedelijk receives a great many 
book proposals each month. We 
thought, why not bundle them and 
present them in a single evening. 
In total, there were twelve book 
presentations and a book market 
organized by the library and 
Offprint. The event coincided with 
the openings of The Best Designed 
Books and an exhibition of the 
graphic design department of the 
Rietveld Academie.” Sandront’s 
personal highlight of 2017 was the 
performance of the New Zeeland 
artist Alicia Frankovich, Atlas of the 
Living World. “In this performance, 
a diverse group of Amsterdam art-
ists and dancers explored the idea 
of queerness taking the genre of 
nature documentary as its starting 
point, in a bold, symbiotic choreog-
raphy,” he says. “Very moving.”

The Stedelijk Museum public 
program is drawing an ever-larger 
audience: in 2017 over 11,000 
visitors attended Public Programs 
events. “We have an ambitious 
and layered programming that 
consists of performances, film 
screenings, Gallery Talks, lectures, 
discussions, and symposia,” says 
Henri Sandront (29), producer of 
the Public Program. “The people 
who come to the events vary a great 
deal, depending on the program-
ming. We launched Gallery Talks to 
appeal to a more general audience, 
and symposia aimed at artists, 
academics, art students, and other 
art professionals.” As producer, 
Sandront turns the program con-
cepts into a workable plan. “Along 
with an appropriate budget,” he 
adds. The gatherings are held in the 
Teijin Auditorium, and occasionally 
at other locations in the museum. 
“In 2017, we organized the first 
‘Rietveld Uncut,’ together with stu-
dents of the Rietveld Academie, on 
the theme of What is Happening to 
Our Brain,” Sandront says. “During 
a single evening, they presented 
over thirty projects in the entrance 
area, the Audi Gallery, and at the 
top of the historic staircase. It was 
a great night; the museum was 
buzzing. We’re definitely going to 
repeat it next year, perhaps in an 
expanded form.”
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LET ME BE YOUR GUIDE

A new collection presentation calls 
for a new collection guide. Let me Be 
Your Guide is a straightforward book in 
pocket format that explores 100 works 
of art on display in STEDELIJK BASE. 
Ten introductory texts give a concise 
account of major developments in art, 
photography, and design of the last 150 
years, such as why waste and junk can 

also be art. Or why unsuspecting visitors 
suddenly find themselves part of an art-
work. The featured artworks are pictured 
on sheets of stickers, also included; 
it’s a fun way for readers to give their 
copy a personal twist. This handy guide 
allows every curious visitor to prepare 
for their next encounter with modern and 
contemporary art and design.

PUBLICATIONS

Each year, the Stedelijk publishes books to share knowledge, 
enrich experiences, stimulate creativity, and provide scope for 
experimentation. From exhibition catalogues to publications 
about the collection; from books that aim to inspire reflection and 
debate to publications on education, theory, and institutional his-
tory; from experimental books printed in small editions – almost 
always in collaboration with living artists – to books to introduce 
children to art and design. Many also appear as online publica-
tions, which expedites their worldwide distribution. In 2017, nine 
publications appeared in paper form, exploring the three new 
programming strands formulated by the museum. In addition 
to this, the museum published online books, including the fifth 
edition of Stedelijk Studies, the online peer-reviewed journal of 
the Stedelijk Museum. This was dedicated to the different ways in 
which museums exhibit their collections. The starting point was 
the new collection presentation STEDELIJK BASE. This pres-
entation reflected the current trend in museums to re-evaluate 
ways of presenting their permanent collections.

Collection guide LET ME BE YOUR GUIDE
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The special relationship between Amsterdam and 
the Stedelijk Museum is evident in many different 
ways. The building and collection belong to the city 
of Amsterdam. Moreover, the museum maintains in-
tensive partnerships with a great many of the city’s 
institutions, including universities, academies, and 
other museums.

CHAPTER 5:
A vital cultural institution 

in the city 

42
partners  

in the city 

550
visitors to  

Rabo Family Day

4,495
visitors to  

The Living Museum

4,242
schoolchildren  
transported to  
the Stedelijk  
by the free  

Museum Coach 
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work by students of the graphic design department. The Stedelijk 
was the location of a three-day Studium Generale of the Rietveld 
Academie, and the Rietveld UNCUT festival also took place at the 
museum.
Artist Zanele Muholi was artist-in-residence at BijlmAir in 
Southeast Amsterdam prior to her solo at the Stedelijk. The part-
nership with BijlmAir will be continued in the future.
Finally, in 2017 the Stedelijk again partnered with the Stichting 
de Best Verzorgde Boeken. A jury of the foundation selected the 
most compelling designs from a large number of submissions, 
which went on show in the museum.

“Price works associatively, Amsterdam’s Stedelijk 
Museum exhibits it associatively, and that’s how viewers 
will experience it – through every sense and brain cell”
 – de Volkskrant, April 28, 2017

The partnership with cultural institutions and other Amsterdam 
organizations is essential for the Stedelijk Museum. In 2017, 
the museum developed and presented a range of exhibitions, 
research projects, and education programs in collaboration 
with partners. The directors also regularly meet delegations 
from abroad, such as those from Qatar Museums Doha, The 
Frick Collection in New York, and the San Francisco Museum of 
Modern Art.

AMSTERDAM PARTNERS

The Stedelijk Museum values long-term partnerships, and in 
2017, renewed collaborations with Holland Festival, Julidans, 
and Sonic Acts. The installation I’d Rather be Outside by London 
architects collective åyr was presented during Holland Festival 
on the Museumplein. Julidans and the Stedelijk jointly presented 
a performance by choreographer Liga Lewis. The Stedelijk also 
worked with Sonic Acts in 2017, and researched forgotten histo-
ries of sound art.
In 2017, the museum partnered with the Rijksmuseum on the 
exhibition Jean Dubuffet: The Deep End. The museum invited 
Sophie Berrebi, lecturer at the University of Amsterdam and 
Dubuffet expert, to curate the exhibition. While the exhibition was 
on display at the Stedelijk, the Rijksmuseum presented Dubuffet 
sculptures in its gardens. The Stedelijk and the Rijksmuseum 
look forward to similar collaborative ventures in the future.
In partnership with the Gerrit Rietveld Academie, the Stedelijk 
presented Always in Risk, Yet Never in Danger, an exhibition of 

Beatrix Ruf during the opening of I’d Rather be Outside 
by åyr
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STEDELIJK MUSEUM BUREAU AMSTERDAM

In 2016, the Stedelijk announced plans to develop a new exhibi-
tion space to reposition Stedelijk Museum Bureau Amsterdam. 
For 23 years, SMBA was the museum’s satellite space, a platform 
for Amsterdam’s young artists and curators in the Rozenstraat in 
the heart of the city.
This search continued in 2017. The Stedelijk felt that it was 
crucial to have an exhibition venue for young, emerging artists, in 
anticipation of their first museum show. Amsterdam needed an 
experimental platform that reflected the city’s cultural diver-
sity and international context and connected with global art 
movements. Besides providing a platform to present art, the new 
exhibition space will also serve as a meeting place for artists, 
inspire dialogue, and engage with new audiences through a com-
pelling program of special presentations and events. For which 
the museum’s extensive knowledge and experience would be an 
invaluable resource. Ammodo feels it no longer has a role to play 
in this project, but continues to support other initiatives, including 
Stedelijk Contemporary. The Stedelijk continued its research into 
a successor to SMBA. The venue must act as a bridge between 
major institutions like the Stedelijk and the capital’s contempo-
rary artistic landscape, thereby contributing to the city’s thriving 
artistic climate. The Stedelijk will conduct exploratory research 
into opportunities for establishing a satellite design venue in the 
city, as outlined in the 2017-2020 Plan for the Arts.
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Friday Night, Blikopeners X HipHop

THE LIVING MUSEUM

The Living Museum: PERFORMING 
THE COLLECTION is a project that was 
previously held in Tate Liverpool, MMK 
in Frankfurt, and the Centre Pompidou in 
Paris. An open call was issued, inviting 
people to perform a homage to their 
favorite work in the collection. Every 
participant or group of participants had 
15 minutes for their performance. The 
participants were coached by profes-
sionals prior to the event. The event 
was inspired by American author Ray 
Bradbury’s book, Fahrenheit 451 (1953), 

where characters become a living 
library of banned books to preserve 
their content for future generations. 
The Living Museum also includes the 
collective memory, in which the content 
of an artwork is preserved as a memory 
and passed on to future generations. 
The edition in the Stedelijk was in May 
and featured amazing performances, 
including a rap inspired by the work of 
Nola Hatterman. The event was led by 
the Blikopeners, young people between 
15 and 19 working at the museum for a 
year.
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Sponsors, funds, and private patrons make a vital 
contribution to the museum and ensure that the 
Stedelijk continues to be a world-class museum. 
They support a roster of activities, from educational 
events to the revitalization of the Schiphol Entrance.

CHAPTER 6:
Sponsors, funds, and 

private patrons 125 
members of  

Stedelijk Circle

 49
businesspeople, 

Stedelijk Club

77 
patrons,  

Stedelijk Museum Fund

23 
contributing  

funds

258 
members of  

Young Stedelijk
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In 2017, the municipality of Amsterdam, owner of the museum 
collection and building, was again the most important partner 
of the Stedelijk Museum Amsterdam. Rabobank Amsterdam 
has been the museum’s principal sponsor since 2011, with a 
special focus on education and on expanding access to culture 
in Amsterdam and the greater metropolitan area. The BankGiro 
Loterij, another significant long-term partner, contributes towards 
acquisitions, and the restoration and presentation of the vast 
collection.
The Municipality of Amsterdam expects the Stedelijk to generate 
at least 25 percent of its revenue. In 2017, the Stedelijk amply ex-
ceeded that figure, and generateed 45 percent of its own income. 
The museum received contributions from corporations, funds, 
and private benefactors. This revenue was earmarked for the mu-
seum’s activities. In spite of the museum’s successful fundraising 
efforts, the departure of two directors had an impact on our 
support base. As 2017 drew to a close, some patrons expressed 
concerns regarding the stability of the Stedelijk, and were con-
servative in their contributions or postponed their support.

SPONSORSHIP  
REVENUE

38%

5%

27%

30%

Total 

€ 5,210,746

Sponsors

Stedelijk Museum 
Fund Funds

Private patrons 
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Sponsor relationships with Freshfields Bruckhaus Deringer LLP, 
G&S Vastgoed, and members of the Stichting Fondsenwerving 
such as Royal Schiphol Group and ABN AMRO were continued. 
The Stedelijk Club, the museum’s network of corporate sponsors, 
grew to almost 50 members in 2017. The museum offered mem-
bers of the Stedelijk Club a fascinating, in-depth, art-focused 
program and a unique location for meeting fellow art-lovers and 
entrepreneurs.

FUNDS

In 2017 funds provided support the exhibition program, and also 
contributed to restorations, acquisitions, research, educational 
projects, and the renewal of the museum layout. The contri-
butions of 23 funds, both national and international, played an 
important role this year when it came to financing the Stedelijk’s 
activities.
Thanks to the support of the BankGiro Loterij, the multi-year 
restoration project involving all thirteen three-dimensional sculp-
tures by Jean Tinguely in the collection of the Stedelijk reached 
completion in 2017. With the support of the BankGiro Loterij the 
museum was also able to purchase important works by the Italian 
designer Ettore Sottsass for the collection. Furthermore, more 
income was generated from the earmarked sale of lottery tickets 
on behalf of the BankGiro Loterij in the Schiphol Entrance of the 
museum. Works were also acquired for the collection thanks to a 
valuable structural contribution from the Mondrian Fund in 2017.
The conservation and restoration of the canvas that Keith 
Haring painted in 1986 for the glass cupola above the Stedelijk’s 
historic staircase was made possible thanks to the Keith Haring 
Foundation. The Mondrian Fund and the Art Mentor Foundation 
Lucerne jointly sponsored the first survey exhibition of the 
American artist Seth Price – an important show especially for 

SPONSORS

Companies continue to be vital partners, enabling the Stedelijk 
to achieve its goals. One of the Stedelijk’s most important objec-
tives is to give children who may not visit museums –because of 
their personal circumstances – a chance to encounter modern 
and contemporary art and design. In Rabobank Amsterdam, the 
museum has found an energetic and vital partner that is commit-
ted to engaging with this group. Rabobank Amsterdam supports 
the project Looking Together that, for the period of a year, brings 
together children and parents from different socio-economic 
backgrounds to look at and talk about art. In 2017, the Stedelijk 
also holds the annual Rabo Family Day, packed with educa-
tional activities. To encourage people to get even more excited 
about art and visiting the Stedelijk, in 2017, teachers throughout 
Amsterdam were all issued a Rabo Teachers Pass giving them 
unlimited free entry to the museum.
In 2017, numerous companies were generous in supporting the 
redesign of the Schiphol Entrance. Thanks to the help of LG 
Electronics, Lensvelt, and Illy, the lobby has been transformed 
into a more open, more welcoming space. The new coffee corner 
has become the hub of an inviting meeting point, and a video 
screen offers visitors a chance to sample some of the Stedelijk’s 
rich collection of video art before even buying a ticket.
Tata Steel Nederland, ProWinko, and Zumtobel Group gener-
ously contributed to the realization of STEDELIJK BASE. Thanks 
to the partnership with Tata Steel Nederland, the Stedelijk was 
able to feature a triumph of Dutch engineering, the first of its 
kind in the world: slender free-standing steel walls on which the 
collection is displayed. The reconfigured building interior also 
receives financial support from several benefactors. In 2017, 
the exhibition program was sponsored by Audio and Siemens 
Huishoudapparaten. And sponsor contracts with De Vos & 
Partners, Houthoff, and Kennedy Van der Laan are extended. 
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the young artists he inspires. The first Dutch retrospective of 
the Polish avant-gardist Edward Krasiński was supported by 
the Adam Mickiewicz Institute. In 2017 the exhibition Willem de 
Kooning: No Boundaries, which will open in 2019, was one of the 
three finalists of the Turing Grant 2017.
In 2017, Ammodo, Institute for Arts and Sciences, contributed to-
wards the series Stedelijk Contemporary. The program included 
solo shows by Jordan Wolfson, Loretta Fahrenholz, Jana Euler, 
Zanele Muholi, and Carlos Motta.
The funds also supported a range of educational projects in 
2017. The Blikopeners have been funded by Fonds 21 since 
2008. The Gieskes-Strijbis Fonds sponsored the rollout of the 
“Unforgettable” project, guided tours for people with dementia 
and their loved ones, to ten other museums. In 2017, STUDIO i, 
a platform for inclusive culture, was launched, which was spon-
sored by the VSBfonds, the Mondrian Fund, Fonds Sluyterman 
van Loo, and Stichting RCOAK.

“By staging the exhibition for an entire year, throughout 
the museum’s full opening hours, a much larger group 
of museum visitors was able to experience the ‘situa-
tions’ of Tino Sehgal. This engagement in organization 
and investment was exceptional; we commend the 
museum for developing this radical new exhibition 
concept for performance art” 
– Jury report AICA Award 2017

PURCHASE OF THIS 
VARIATION (2012) BY TINO 
SEHGAL

This Variation (2012) by the British-
German artist Tino Sehgal was acquired 
thanks to the generous support of the 
Mondriaan Fund, the Curator Circle, 
and the International Collector Circle. 
The work was featured in June 2015 at 
the Stedelijk Museum and was part of 
the AICA Award-winning survey A year 
at the Stedelijk: Tino Sehgal – a pres-
entation featuring a different work every 

month, each time in a different museum 
gallery, throughout the whole of 2015. 
This Variation is one of Sehgal’s most 
expansive pieces, bringing together 
every facet of his oeuvre and was one of 
the most popular works in A year at the 
Stedelijk. This Variation plunges visitors 
into a pitch-black space, in which 
they are surrounded by a continuous 
choreography and an a capella music 
composition performed by a group of 
twenty interpreters.
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Presentation of the AICA Award 2017 at the Stedelijk 
Museum’s Teijin Auditorium. From left to right: chairman 
of AICA Nederland Robert Jan Muller, curator Martijn van 
Nieuwenhuyzen, and Tino Sehgal
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Directors Club Nederland, and The Hoxton.
In 2017, a museum course for Friends was organized five times, 
and each was sold out.  Young Stedelijk welcomed 46 new mem-
bers in 2017, bringing the total number of members to 258. They 
take part in at least fifteen events, also outside the museum’s 
walls. Examples include a memorial dinner and concert in Het 
Concertgebouw (in partnership with Entrée and Club Foam), a 
visit to the art fair Art Rotterdam, a tour of the Zanele Muholi exhi-
bition led by the artist, and a socially empowering painting project 
for refugees in collaboration with Favela Painting.
In 2017, the Stedelijk Circle also expanded, from 79 to 125 mem-
bers. This growth was thanks to two recruitment events: together 
with artist Jasper Krabbé the museum organized an evening 
about Ed van der Elsken in The Random House. And an evening 
discussing art collecting was held in the home of Stedelijk Circle 
member Max Lumankun. In 2017, Stedelijk Circle members 
received a more varied program of activities, from previews to 
visits to art fairs, and from an exclusive introduction by a Stedelijk 
curator to a presentation given by an artist.

MEMBERSHIPS 

The Stedelijk offers five membership options for private patrons, 
with different benefit packages that reflect each level of support: 
Friend, Family Friend, Donor, Young Stedelijk, and Stedelijk 
Circle. In gratitude for their commitment, patrons receive exclu-
sive access to the museum and opportunities to build a more 
personal relationship with the museum through special gather-
ings and events. 

For the programs of, for instance, Stedelijk Circle and Young 
Stedelijk (supporters aged between 25 and 40), the museum 
works in close collaboration with partners in the city and beyond. 
In 2017, they included the Rijksmuseum, Unseen Photo Fair, De 
School, the Amsterdam Art Fair, de Jonge Balie, membersclub 
A’dam toren, Foam, het Concertgebouw, the Night Mayor of 
Amsterdam, Stadsschouwburg Amsterdam, The Student Hotel, 
the Conservatorium Hotel and Amsterdam Art Weekend, Art 
Rotterdam, Palais de Tokyo, Frieze, Art Basel, artnet, The Gallery 
Club, Spaces, Association of Corporate Counsel Europe, Art 

Beatrix Ruf with artist Zanele Muholi 
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Young Stedelijk ambassador, Gunifort Uwambaga

“I enjoy showing people from my network round the Stedelijk”
Young Stedelijk is a success. In 
2017, the club grew to 258 mem-
bers, each of whom pay at least 
€ 300 a year. In exchange, they 
receive lots of benefits, including 
exclusive previews and behind-
the-scenes glimpses, free entrance 
to the museum, and invitations to 
openings.
As ambassador, Uwambaga 
was bursting with creative ideas, 
including a film about I Am a 
Native Foreigner for the Dutch TV 
program Koffietijd. “I was so im-
pressed by the exhibition,” he says. 
“Migration’s a theme close to my 
heart. I’m originally from Rwanda 
and came to the Netherlands 
when I was eight. There’s a series 
of photos in the exhibition of 
African children in an Ajax football 
shirt. At first it seems very cute, 
then you zoom out and see white 
tourists staring at them, and feel 
very awkward.” The Stedelijk 
feels inclusive, but it would be 
great if it was even more diverse, 
comments the ambassador. “There 
are too many times when I’m at an 
opening and look round and feel 
as if I’m the only young, non-white 
Amsterdammer,” he says.

Gunifort Uwambaga (26) is one 
of the 28 ambassadors of Young 
Stedelijk, the club founded by the 
Stedelijk Museum in early 2014 
which is aimed at young profes-
sionals aged between 25 and 40. 
In everyday life, he is joint owner 
of the bookshop MENDO and runs 
the publishing company of the 
same name. When he’s not doing 
that, Uwambaga regularly acts as 
a host for the Stedelijk Museum. 
“I enjoy showing people from my 
network round the Stedelijk,” he 
says. “The museum’s bursting with 
energy and has an amazing pro-
gram. I’m a true fan. And I think it’s 
important to do something in return 
for the free tickets the museum 
gives us.”
Uwambaga began showing friends 
and family around the museum, 
then moved on to giving business 
contacts guided tours. “It’s great 
fun, and it really makes a differ-
ence,” he says. “My brother’s 24, 
and he’s been back to visit since.”
Uwambaga became an ambas-
sador after helping a friend a 
few years ago during a Stedelijk 
X evening, organized by young 
Amsterdammers with busy lives. 
“It was about artists who’d been 
overlooked by art history,” he says. 
“The museum’s started paying 
more attention to their work, but 
there’s still a lot more to done.”
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STEDELIJK MUSEUM FUND

The Stedelijk Museum Fund was established in 2014 to support 
the museum by forging long-term relationships with private 
patrons. Through the Fund, benefactors support projects through 
donations earmarked for specific exhibitions or educational 
projects.
In recognition of their commitment, patrons of the fund are invited 
to develop a personal connection with the museum. Bespoke 
privileges are offered to members of the Curator Circle and 
the International Collector Circle. In 2017, for instance, a trip to 
documenta 14 in Athens was organized, in addition to exclusive 
exhibition previews, visits to artist’s studios and art fairs, and 
curator-led tours and masterclasses.
In 2017, the Stedelijk Museum Fund supported activities includ-
ing exhibitions of Jordan Wolfson, Seth Price, Jana Euler, and 
Edward Krasiński. The Fund contributed towards the purchase 
of works by Tino Sehgal, Jana Euler, and Marijn van Kreij. The 
renewed Schiphol Entrance and the development of STEDELIJK 
BASE were both realized with the support of the Stedelijk 
Museum Fund. More details about the Fund can be found in the 
annual report of the Stedelijk Museum Fund.

 
 

Patrons of the Stedelijk Museum Foundation attend the festive preview of the 
exhibition Seth Price – Social Synthetic  
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The Stedelijk Museum Amsterdam aims to be a 
sustainable organization. In 2017, the museum 
took steps to boost sustainability, and launched an 
awareness campaign to encourage staff to adopt 
more sustainable behaviors.

CHAPTER 7:
Organizational affairs

84
commercial  

events

Security guards  
take

 10,000
steps a day  
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other galleries in due course. With these changes, the museum 
has now been issued with an A energy label, and will be as-
sessed, whereupon any necessary changes will be made in 2018. 

EVENTS

For a venturesome museum such as the Stedelijk, leasing the 
museum premises as an event location provides an additional 
stream of income. Events vary from activities for partners of the 
museum, one-off commercial events, and activities relating to 
art and design organized by internal museum departments. In 
2017, 84 commercial (partner) events took place at the Stedelijk 
Museum. This is 16 percent less than in 2016, and equal to 2015. 
The slight decrease iwass because fewer locations were avail-
able while the interior was being refurbished and because the 
Stedelijk had organized extra events in 2016 during the Dutch EU 
presidency.

BUILDING MAINTENANCE

The museum building is in principle in good condition. A long-
term maintenance plan (known in Dutch as MOP) has been drawn 
up. This sets down the management and replacement costs that 
are anticipated over the coming 25 years. The MOP is adjusted 
periodically to accommodate assessments of the building’s 
condition. In 2017, maintenance work was performed in com-
pliance with the MOP. Several items were replaced earlier than 
scheduled: the boiler in the storage depot and the warm water 
boiler in the museum building. An interim condition assessment 
revealed that several elements fell below the required condition 3 
level. These elements have since been tackled. The total costs for 
building maintenance in 2017 fell within the MOP budget.

In 2017, the Stedelijk Museum is the second museum in the world 
to be awarded the internationally-recognized BREAAM In-use 
sustainability accreditation, an instrument that measures the 
energy of a building already in use.

The Stedelijk places great importance on being a sustainable 
organization and in 2015 introduced the project Stedelijk Green. 
The project involves a number of energy-saving measures and 
taking a variety of steps aimed at more sustainable operational 
practices. During the building’s renovation, an underground 
heat and cold storage system was installed to store sustainably 
sourced energy for later use. The museum is also encouraging 
staff to be more environmentally conscious, with awareness 
stickers, a sustainability challenge, and individual waste contain-
ers to separate waste and recyclable materials. From now on, 
sustainable, recyclable exhibition materials will be used and the 
museum will no longer print pamphlets and press folders. LED 
lighting was installed in the new collection presentation in the 
ABN AMRO gallery (1,350 m2). The remaining museum galleries 
(5,650 m2) are still lit by fluorescent and halogen lighting sys-
tems. The museum plans to install LED lighting throughout the 

The BREAAM In-use certificate is presented 
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Security guard, Anouar Boukamir

“I fell in love – not just with the art, with the visitors, too”
courteously. If visitors complain, 
we sometimes offer them a free 
cup of coffee; it’s important to us 
that people come back.” He likes 
the children most of all: “They’re 
never any trouble at all. They’re 
playful, but that’s how kids are 
and if there’s any problem, I speak 
to the parents or teachers. I’m a 
father myself, two children aged 2 
and 4, and I love bringing them to 
the museum.”
One of Boukamir’s favorite places 
is the Schiphol Entrance, which 
was redesigned in 2017 as a more 
welcoming visitor area. “But I love 
everything about the museum,” 
he says. “After completing my 
training as a security guard and 
supervisor, I worked at Schiphol, 
at the Customs unit, and at the 
Air Traffic Control section. Then I 
saw the vacancy at the Stedelijk. 
Ten minutes from home, in the city 
where I was born and raised. I fell 
in love instantly. With the art, the 
location, the building, and with the 
visitors and my co-workers.”

The most frequently asked ques-
tion Anouar Boukamir (34) receives 
from visitors? He laughs: “Where 
is the bathroom?” It’s the job of 
Boukamir and his security team to 
protect the art on display, and en-
sure the safety of the visitors, 1,500 
of whom visit the museum every 
day. “The security team, and the 
visitor services staff, are the face 
of the museum,” he says. “We’re 
service-minded, help people find 
their way around the museum, 
and answer questions about the 
exhibitions.”
Boukamir switches location every 
half hour. “We also check in on the 
offices in the new wing,” he says. 
“Partly to make sure all’s well with 
our colleagues but also to monitor 
the technical areas which need to 
be checked regularly. One of my 
teammates worked out that, on an 
average day, we walk 10,000 steps. 
Every day I walk between eight and 
ten kilometers.”
Most visitors are cheerful and co-
operative, says the security guard. 
“There are a lot of spontaneous 
visitors who love everything about 
the museum, but others complain 
about the slightest thing,” he says. 
“Sometimes because they’re frus-
trated that there aren’t more exhi-
bitions to see. I always stay calm 
and understanding. When I visit 
somewhere, I want to be treated 
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CLIMATE

Research carried out by Motivaction reveals that visitors are 
satisfied with the four aspects of the climate in the museum. All 
four aspects achieve an equally high score: the acoustics (84 
percent), temperature in the galleries (83 percent), temperature 
in the entrance area (83 percent), and air quality (81 percent). 
The sample sizes are not yet sufficient to allow more in-depth 
analyses to ascertain whether there a certain visitor group may 
be dissatisfied with the climate. 
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catalogues, and other materials relating to the exhibitions at 
the Stedelijk. Design products are also an important part of the 
selection. The museum shop’s loss of floor space as a result of 
the redesigned Schiphol Entrance was compensated by greater 
visibility. Restaurant Stedelijk and the Zadelhoff Café are run 
by the Amsterdam Hospitality Company. Almost one half Dutch 
visitors, and one third of foreign visitors, visited the museum cafe 
and restaurant in 2017. The service is continually improved, and 
efforts to do so will continue in the coming years. An Illy Espresso 
bar opened in the revitalized Schiphol Entrance, together with a 
lounge area.

CYBERSECURITY

Ransomware, hacking attempts, and viruses are an increas-
ing threat to companies. The museum is on constant alert to 
safeguard its IT system from cyberattacks. In 2017, consultancy 
company Capgemini performed a safety scan to assess the 
vulnerability of the museum’s digital infrastructure. The security 
of the IT infrastructure is in good order. A number of minor rec-
ommendations and tips were acted upon straight away. The out-
dated firewalls were replaced early because these access portals 
to the network perform a vital function in the security shield.

MUSEUM SHOP AND CATERING 

The museum shop is an important enrichment of the museum 
visit. It also provides an additional source of income for the 
museum. The shop is run by Walther König of Cologne. The se-
lection comprises books on art, art history, architecture, design, 
applied arts, photography, film, and aesthetics, as well as books, 

The Stedelijk shop offers a wide selection of items

Business director Karin van Gilst during her farewell 
reception in September 2017
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CHAPTER 8:
Personnel 196

members  
of staff

50
volunteers

60
student  
interns

15
Blikopeners 

166,4
FTEs
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to be due to the sometimes less effective collaboration between 
departments, the pressures connected to the programming, and 
lack of clarity concerning choices made by directors. Further to 
this analysis, solutions were formulated at organizational and 
departmental levels which, owing to the situation in late 2017, 
have yet to be implemented.
The Stedelijk introduced flexible workstations on the office floor 
in 2012. In 2017, these were improved, with a view to enhancing 
staff well-being. 

COUNSELORS

In 2017, the Stedelijk Museum has three counselors to whom 
employees can turn. The counselors meet every six weeks to 
discuss reports received from staff; the names of the employees 
who submit the reports remain anonymous. Each quarter, the 
counselors meet with the HRM manager. In 2017, the counselors 
received no reports or complaints that fell within the counselors’ 
remit. The high pressure of work was mentioned regularly in 
conversations. The counselors have, in addition, recommended 
looking more closely at the management capacities of staff pro-
moted to managerial roles.

DIVERSITY AND INCLUSION

Diversity and inclusion, striving to be a museum that is accessi-
ble, and a place for everyone, in all their diversity, are prominent 
themes for the museum. A special staff member is appointed to 
set up a platform for inclusive culture. STUDIO i aims to become 
an expertise center, and with this to provide a lasting impetus to 
accessibility and inclusion in the museum sector. The Cultural 
Diversity Code is the starting point. Furthermore, the museum 

“I love the kindness of Stedelijk staff. Thank you! How 
does it get any better? X for your attitude”
 – a tourist

On December 31, 2017, Stedelijk Museum Amsterdam had 196 
members of staff. This equated to 166.4 FTEs throughout 2017. 
The museum employs 85 men and 112 women, with an average 
age of 42. The museum has 23 temporary employment agency 
staff. The museum also works with self-employed professionals. 
The scale and duration of their assignments varies widely. The 
majority of freelance contractors are hired for restoration work, to 
give guided tours, and to install exhibitions.
In the fulfilment of its role as a civic institution, the Stedelijk 
Museum also provides opportunities for work placements. In 
2017, 60 students undertook internships at the museum. This in-
cluded MBO interns on work placements with the Security team, 
along with college and university students in the Conservation 
& Research, Marketing & Communication, Restoration, and 
Education, Interpretation, and Publications departments. All 
interns were affiliated with a training program for the duration of 
their internship.

SICK LEAVE AND JOB SATISFACTION

In 2017, absenteeism due to illness was higher than desired, and 
higher than average in the Netherlands, namely 5.22 percent, but 
slightly lower when compared to 2016 (5.48 percent). Work-related 
absenteeism is decreasing even further. In close consultation with 
the company doctor, instances of sick leave are monitored and 
agreements made in relation to reintegrating sick employees or offer-
ing additional support for staff in the context of regular absenteeism.
Some departments reported that the pressure of work is too high. 
After analyzing the reasons for this, pressure of work was found 
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appoints an Inclusion & Accessibility advisory council to advise 
the directors and forward proposals that seek to promote 
inclusivity. The museum is also recruiting staff with a migrant 
background and/or employment handicap in order to make the 
museum a more diverse organization.

TRAININGS

In 2017, around 100 members of staff followed a training course 
or program. This included work-related trainings such as hospi-
tality training for staff of the Security and Public Services teams, 
and volunteers. Several staff members completed courses in 
relation to their next career step, such as management training 
in preparation for a managerial role. Ten employees followed 
coaching, a form of development that is increasingly prevalent, 
and considered highly effective by many staff members. In the 
fall of 2017, a training and personnel development policy was 
formed; after its approval by the Works Council, it was introduced 
in the organization to give structural attention to the development 
and training of staff.
In the fall, the museum also initiated a trajectory geared to 
improving the management skills and effectiveness of the man-
agement team.
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Blikopener Sara talking to visitors in STEDELIJK BASE
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WORKS COUNCIL

During 2017, the Works Council convened every fortnight. In 
2017, it convened five times with the directors. In response to 
the exceptional circumstances in which the museum found itself 
at the end of the year, the Works Council also held intensive 
consultations with the chairman of the Supervisory Board in 
addition to the regular meetings. Further to the departure of 
both directors, the Works Council also convened a special staff 
meeting attended by members of the Supervisory Board. On 
behalf of the staff, the Works Council met with the appointments 
selection committee of the Supervisory Board regarding the fu-
ture appointment and the desired profile of the new directorate. In 
the fall of 2017, the Works Council supported the appointment of 
Jan Willem Sieburgh as interim director as of November 1, 2017. 
Other important topics discussed by the Works Council related to 
work pressure, the appraisal system, working conditions policy, 
and staff turnover. In 2017, the Works Council approved the new 
training policy.

VOLUNTEERS

This year, the Stedelijk Museum was able to count on a group 
of 50 enthusiastic and committed volunteers. They were an 
important asset in interfacing with members of the public and 
energetic ambassadors for the museum in general. They ranged 
in age from 21 to 70-plus. The volunteers greeted groups of 
visitors at the group entrance, hung out in the Rabo Lab and 
provided information in the museum or at the information desks. 
Volunteers were also a vital support in the educational program 
“Unforgettable.” 

Stedelijk Museum Volunteers
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Since becoming a private institution in 2006, the 
Stedelijk Museum Amsterdam has followed a 
Supervisory Board model. This means that the mu-
seum has a Board of Directors and a Supervisory 
Board; the Supervisory Board actively supervises 
the directorate in a constructive, critical way. In 
2017, twice as many meetings as usual were con-
vened owing to the departure of both directors, and 
the start of investigations into governance and pay 
regulations.

CHAPTER 9:
Governance
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concerning the objectives to be reached in 2017. The third role of 
the Board is that of advisor. The Board actively advises the direc-
tors, and both anticipates and reflects upon the directors’ deci-
sions. During Supervisory Board meetings, the chairman clearly 
indicates when something is intended as a recommendation or is 
a decision taken by the Supervisory Board as supervisory body. 
The fourth role of the Board is that of networker: members of the 
Supervisory Board are ambassadors of the museum. The four 
roles are set out in the Supervisory Framework of the Supervisory 
Board of the Stedelijk Museum Amsterdam (Toezichtkader Raad 
van Toezicht Stedelijk Museum Amsterdam).

APPLICATION OF THE CULTURAL GOVERNANCE CODE

The Stedelijk Museum places great importance on implementing 
its mission transparently and accountably, and on ensuring the 
equal distribution of responsibilities and authorities between the 
Board of Directors and the Supervisory Board. In this context, 
the Stedelijk Museum Amsterdam undertakes periodic checks 
to verify that its working methods, charter, website, annual 
report, and regulations comply with the Cultural Governance 
Code and involves its staff in applying the Code. The applica-
tion of the Code is complicated in view of the layered structure 
and lack of museum examples. As part of its plans to enhance 
the professionalism of the museum, the Stedelijk has begun to 
elaborate the Code in a number of policy papers: a Supervisory 
Framework, a memorandum on the SMA Governance Structure 
dated December 5, 2017, and a Position Paper. These policy doc-
uments ensure that the Cultural Governance Code is embedded 
in the day-to-day running of the Stedelijk Museum, and acts as a 
guideline for daily operations. 

THE BOARD

The Board of Directors, which consists of a business director 
and an artistic director, is responsible for the management of 
the Stedelijk Museum Amsterdam. The directors are charged 
with realizing the objectives of the Foundation, the strategy and 
policy and the ensuing development of the results. The directors 
are accountable to the Supervisory Board and furnish it with all 
the information required. The Board of Directors is authorized 
to represent the Stedelijk. In the fulfilment of its role, the Board 
of Directors is always guided by the interests of the Stedelijk 
Museum and also takes into account the interests of all stake-
holders. The directors are also responsible for complying with all 
legislation and regulations, including the Cultural Governance 
Code and the Code of Ethics for Museums. The directors have 
drawn up a four-year strategic plan. The salary of the Board of 
Directors complies with the Standards for Remuneration Act 
(WNT), follows the collective labor agreement of the museum, 
and is consistent with what is normal practice within the cultural 
sector.

THE SUPERVISORY BOARD

The Supervisory Board supervises the policy of the Board 
of Directors and the general affairs of the museum and the 
activities implemented by the Stedelijk. The Supervisory Board 
fulfills various roles: first and foremost, it actively supervises the 
Board of Directors in a constructive, critical way; secondly, the 
Supervisory Board is charged with all decisions relating to the 
appointment, suspension, and dismissal of the directors, and 
with the appointment of the accountant. In its role as employer, 
the Board also conducts performance reviews with the directors. 
Prior to the year 2017, the Board also made arrangements 
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financial information by the Board of Directors; compliance with 
the recommendations and comments of the external auditor; and 
the relationship with the external auditor.

MEETINGS

In 2017, the Board held ten meetings rather than the customary 
five. Moreover, additional meetings were conducted by telephone 
with regard to the museum’s renewed layout, the departure of 
the directors, and the appointment of the interim director. During 
these meetings current affairs were discussed such as exhibi-
tions, acquisitions, raising private funding, visitor numbers, the 
educational programs, and marketing and communication. Also 
on the agenda were collection management, the risk manage-
ment policy, the contingency plan, and personnel matters. In ad-
dition to work in progress, the 2018 budget and the risk analysis, 
as well as the 2016 financial statements, were discussed with the 
directors in the presence of the external auditor PwC. Regular 
consultations between the Supervisory Board and the directors 
also took place outside these meetings. The audit committee 
appointed by the Supervisory Board met seven times in 2017, 
including once by phone, and three times with the auditor. This 
was occasioned by the annual figures, the interim audit, and the 
management letter. Topics discussed included the budget, the 
quarterly reports, and the quality of the AO/IC processes and the 
financial organization. 

INVOLVEMENT

At least once a year, as was also the case in 2017, a member 
of the Supervisory Board attends a meeting with the directors 
and the Works Council and all members of the Supervisory 

INDEPENDENT

The Supervisory Board is made up of independent members, 
which promotes their functioning as regulators. According to 
the museum charter, a member of the Supervisory Board is ap-
pointed for a period of four years and can be re-appointed once 
for a period of an additional four years (two times four years). 
The members of the Supervisory Board receive no remuneration 
for their work and are only provided with a reimbursement of 
expenses in certain cases. The Supervisory Board acts in the in-
terests of the Stedelijk Museum in the fulfillment of its duties. The 
Supervisory Board also takes account of the risks that may arise 
from the duties performed by the Stedelijk Museum Amsterdam. 
The Supervisory Board is charged with all decisions relating to 
the appointment, suspension, and dismissal of members of the 
Supervisory Board, after consulting with the Municipal Executive 
of the Municipality of Amsterdam and the directors. The mem-
bers of the Supervisory Board are selected in a public manner 
with the aid of an external executive search agency. Profiles of 
the members of the Supervisory Board are formulated based 
on documents including the charter of the Stedelijk Museum 
Amsterdam and all relevant stipulations set down in the Cultural 
Governance Code.

AUDIT COMMITTEE

The Supervisory Board appoints the members of the Audit 
Committee from among members of the Supervisory Board to 
advise on matters relating to its supervision of the museum’s 
financial organization and reporting. This takes the form of the 
following, among other things:  the working of the internal risk 
management and audit systems, including supervising compli-
ance with relevant legislation and regulations; the provision of 
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Board meet with the Works Council to discuss general matters. 
An extra meeting was convened in the fall of 2017 between the 
Supervisory Board and the Works Council in which the council 
was informed of developments and asked to provide input in 
connection with the appointment of the interim director.
In 2017, the chairman of the Supervisory Board took part in 
three staff meetings, one of which was organized by the Works 
Council, to clarify the departure of the directors, and to discuss 
the situation with members of staff. The Supervisory Board also 
regularly sought information from the curators concerning the 
artistic program, visited exhibitions, and attended openings.

SELF-EVALUATION

In 2017, the Supervisory Board evaluated its performance in 
2016. This involved discussing all the elements set out in the 
Cultural Governance Code (GCC): the interplay of supervi-
sion, direction, and implementation; the effectiveness of the 
supervision; the performance of the individual members and the 
chairman of the Supervisory Board and the team as a whole; and 
the effectiveness of the meetings. A digital form was filled out by 
all members of the Supervisory Board and the directors, the out-
comes of which were discussed in a joint session by all parties. 
This underlined the importance of a balanced composition of the 
Supervisory Board and the process of finding a successor for the 
chairman of the board, and one of the members. Those present 
agreed on the importance of taking a balanced distribution of 
backgrounds, gender, and age into account when appointing new 
members to the Supervisory Board. Agreements were also made 
concerning the prompt and complete provision of information. 



77

G
O

V
E

R
N

A
N

C
E

C
H

A
P

T
E

R
 9

Reopening of entrance area, September 22, 2017
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CHAPTER 10: 
Finance

The Stedelijk Museum Amsterdam generated 
45 percent of its own income from entrance fees 
and contributions from funds, sponsors, and private 
patrons. The museum also received a subsidy from 
the municipality that is the owner of the collection 
and building, in the framework of the 2017-2020 
Plan for the Arts. This chapter offers a breakdown of 
the museum’s income and expenditure.

Subsidies

€ 23,459,230 

Revenues 

€ 10,837,846

Maintenance costs

€ 16,880,433 
 

Costs of activities

€ 17,321,632
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the formation of a reserve for replacement investments. In 2017 
an inspection of the building was carried out by a specialist ex-
ternal bureau. The condition of the building was considered good 
according to the standards of the municipality of Amsterdam.

grant excl.
nominal adjustment

grant incl.  
nominal adjustment

SUBSIDY FOR 
OPERATING COSTS

€ 11,900,000 € 12,003,530

RENT SUBSIDY € 6,270,690 € 6,290,760

MUNICIPAL 
ACQUISTIONS

€ 192,170 € 193,842

TOTAL € 18,362,860 € 18,488,132

SCHANGE IN ACCOUNTING PRINCIPLES 

In 2017, as a result of changes to the accounting principles, the 
works of art are no longer recognized as assets on the balance 
sheet. This is more consistent with the museum practice of not 
recognizing artworks as assets. The change in accounting princi-
ples is included retrospectively in the 2017 financial statements. 
This means that the comparative figures in the 2017 financial 
statements are presented as though a new valuation principle 
was introduced in 2016. Because these works of art are no longer 
valued at cost price less deductions, an additional € 1 million 
is charged to the result of 2016 in the comparative figures. This 
means a total reduction of € 1 million in the starting capital as of 
January 1, 2017 compared to the 2016 financial statements.

REGULATIONS GOVERNING THE FINANCIAL STATEMENTS 

The financial statements for the financial year that ended on 
December 31, 2017 can be found on pages 85 to 123 of this 
report. The financial statements comprise the balance sheet 
and income and expenditure for 2017 and the statement of cash 
flows for 2017. The annual report is drawn up in accordance 
with the Guidelines for Annual Reporting 640 “Not-for-profit 
Organizations” of the Dutch Accounting Standards Board. In the 
context of the 2017-2020 Plan for the Arts the museum is granted 
a subsidy on the basis of a decision taken by the Municipal 
Executive of the City of Amsterdam and the performance 
agreements that it sets out, subject to the museum’s program of 
activities, its business plan for 2017-2020, and long-term budget 
for 2017-2020. The subsidy decision (SBA-007058) is governed 
by the following legislation:
–  Amsterdam Cultural Infrastructure Regulation, Guidelines, 

and Plan for the Arts (Verordening Amsterdamse culturele infra-
structuur, Hoofdlijnen en Kunstenplan)

–  Amsterdam General Subsidy Regulation (Algemene 
Subsidieverordening Amsterdam 2013)

– General Administration Act (Algemene Wet Bestuursrecht)

 PLAN FOR THE ARTS 2017-2020

In the framework of the 2017-2020 Plan for the Arts, in December 
2016 the municipality awarded the museum a subsidy for 2017. 
The museum receives a periodic arts plan subsidy that amounts 
to € 18,488,132, € 6,290,760 of which is settled with the rent. 
This amount includes a nominal adjustment of 0.87 percent. 
€ 1,489,762 of the operational budget is intended for compliance 
with the multi-annual maintenance plan (MOP); these expenses 
largely relate to the maintenance of systems and buildings, and 
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2016 amounted to € 7.3 million). On the basis of the relationship 
between the museum’s capital and reserves and total capital and 
reserves, the solvency ratio was 56 percent at the end of 2017; at 
the close of 2016 (on the basis of the revised figures) it amounted 
to 63 percent. The ratio diminished in 2017, but nonetheless it is 
fair to say that the Stedelijk Museum is hitting its target and fi-
nancing 56 percent of its costs from its own capital and reserves.

FINANCING REQUIREMENT

The Stedelijk relies on subsidies, visitor-generated revenues, and 
sponsorship to finance the costs of its activities, given that it does 
not turn to the capital market for funding. 
To cover future operational risks, the Stedelijk Museum has 
formulated a target of generating revenue that at least amounts 
to fifty percent of expenditure on wages and salaries. In 2017, 
this ratio was 49 percent, and below the target figure. In order to 
cover specific risks and projects, portions of the capital can be 
split into separate special purpose reserves; at the end of 2017, 
this concerned the special purpose reserve for exhibitions.

NOTES TO THE STATEMENT OF INCOME AND EXPENDITURE

The museum does not anticipate needing to secure external fi-
nancing; in the event of a budget shortfall, the museum is able to 
adjust its program by postponing or suspending certain activities. 
These relate to supplemental projects and activities, not to the 
museum’s core activities.
Since the reopening in 2012, during the period of 2017-2020 Plan 
for the Arts the museum has allowed for an estimated 2.4 million 
visitors (an annual average of 600,000). In 2017 the museum 
had a total number of 691,851 visitors. In total, almost 3.9 million 

FINANCIAL POSITION

The capital and reserves of the museum consist of a continuity 
reserve, special purpose reserve, and designated funds. The 
continuity reserve serves as a buffer and can be utilized if the 
Stedelijk Museum is faced with contingencies and their ensuing 
financial consequences. The amount of the continuity reserve 
must be sufficient to guarantee the short- and long-term conti-
nuity of the Stedelijk Museum. The revenue for 2017 amounted 
to € 91,832 (positive). This figure includes a bequest for the total 
sum of € 1 million from the writer Jaap Harten. In the years to 
come, this addition to the special purpose reserve will be allocat-
ed for the purpose for which it was intended.
In 2017, the museum’s capital and reserves increased by 
€ 91,832 due to the positive result achieved in 2017. In previous 
years, the museum was tasked with achieving capital and re-
serves that amounted to 50 percent of the expenditure incurred 
by wages and salaries; at present, the museum’s capital and 
reserves equals 49 percent of these personnel expenses (2016: 
46 percent based on the recalculated figures). Compared with 
2016, the minimum target showed some improvement in 2017 al-
though the figure was not yet optimal. Nor is it likely to show any 
significant increase in 2018, in view of the 2018 budget (which es-
timates an operating result of nil). In 2018, it will be more impor-
tant than ever to remain within budget. Risks and cost overruns 
will be managed by effective project management and financial 
and legal measures that will allow for the timely introduction of 
necessary adjustments.
Liquidity and solvency are important yardsticks when considering 
the financial position of an institution like the Stedelijk Museum. 
In terms of liquidity, the Stedelijk Museum is in an adequate po-
sition; bearing in mind the balances of liquid assets, outstanding 
receivables and accounts payable, the liquidity position was 
€ 6.9 million at the close of 2017 (revised figure at the end of 
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RISKS

The Stedelijk Museum Amsterdam has drawn up a risk matrix 
setting out the most significant risks. In addition to the risk and 
impact of the risks identified, the risk matrix also specifies the 
control measures that have been taken to prevent the occurrence 
of these risks, and the steps taken to control and limit the conse-
quences and damage caused should risks occur. The risk matrix 
is updated periodically by the Board of Directors and discussed 
with the Supervisory Board. The most significant (financial) risks 
in this matrix relate to finance, the political situation, and the 
reputation of the museum.
Financial risks go hand-in-hand with decreased visitor num-
bers, a reduction in sponsor-, donor-, and fund-generated 
revenue, and an over-dependence on commercial activities. 
In 2017, the museum endeavored to maintain visitor numbers 
through compelling programming, creative marketing and 
communication campaigns, encouraging repeat visits, and a 
policy that focused on a more diverse group of visitors both in 
terms of nationality, age, and social background. The number 
of visitors is monitored each week. Also in 2017, the museum 
intensified its engagement with current and potential sponsors, 
donors, and funds because their contributions play a vital role 
in providing the museum with balanced funding. The departure 
of the directors at the end of 2017 prompted taking additional 
steps to notify stakeholders of the situation. Through effective 
project management and financial and legal management the 
museum was able to limit the risk of expenditure overruns. 
Program budgets were discussed in a weekly steering group. 
At the end of 2017, the administrative organization and internal 
management systems also underwent analysis. This led to a 
number of recommendations to reinforce the AO/IC and the 
planning and control cycle. This also meant that a procurement 
role will be introduced in 2018 to secure greater purchasing 

people have visited the Stedelijk since the reopening in 2012.
The ambitions of the Stedelijk Museum in relation to exhibitions, 
research, and education must partly be financed by self-gen-
erated income. The museum aims to generate 34 percent of its 
income. In 2017, this figure was 45 percent.
In 2017, the amount of subsidy earmarked for operational 
expenditure was € 12,003,530. Of this, € 1,489,762 (12 percent) 
was allocated for compliance with the multi-annual maintenance 
plan (MOP). The MOP will be updated in early 2018 to bring about 
further improvements and to reduce maintenance costs. On 
average, the annual costs of the MOP amount to more than the 
subsidy received. The Stedelijk Museum is currently discussing 
this point with the municipality of Amsterdam.
The total expenditure in 2017 exceeded the budget by around 
€ 2.1 million. This was due in part to the presentation display 
designed for STEDELIJK BASE and the renewed layout of the 
Schiphol Entrance. These costs are accounted for under the 
sub-items “exhibitions” and “projects.” These sub-items also take 
into account a withdrawal from the special purpose reserve for 
the collection presentation, amounting to € 800.000. The budget 
overruns entered under the sub-items “education, interpretation, 
and publications” are partly covered by additional contributions 
that were provided, which are listed under income. Personnel ex-
penditure also overran the budget in 2017, by at least € 600.000. 
Among other things, this was due to a relatively large number 
of posts being filled by (more expensive) external contract staff, 
while the budget was based on staff in employment. Additional 
personnel costs were also realized in connection with hiring 
organizational and legal consultants. Finally, building costs 
also exceeded the budget by around € 400,000 because the 
allocation of funds to the reserve for major maintenance was not 
anticipated in the budget.
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Board. In 2017, supplemental to the advice of its professional 
communications department, the museum sought external sup-
port in the event of significant incidents such as the departure of 
the directors. The public affairs and PR working groups were also 
relaunched. This working group closely follows the reputation of 
the museum, addresses any reservations voiced by stakehold-
ers, and advises the directors on how to anticipate concerns of 
this kind. In view of the risk to the museum’s reputation due to a 
possible conflict of interests and/or non-compliance with various 
codes such as the Cultural Governance Code and the Code of 
Ethics for Museums, the Supervisory Board is drafting a position 
paper. In 2018, awareness-raising workshops for staff will be held 
on the same theme.

POLITICS

The museum is heavily reliant on the subsidy from the municipali-
ty of Amsterdam; the collection and building are, furthermore, 
owned by the municipality. Changes to the political composi-
tion of the municipal council or amendments to government 
policy can both have an impact on the museum. In addition, the 
Amsterdam Arts Council is currently working on a series of rec-
ommendations concerning the direction of the Stedelijk, that may 
lead to other areas of emphasis for the museum. The museum 
is in close contact with the municipality, at the administrative 
and political level, throughout this process. In 2017, periodical 
monitoring meetings were held to discuss developments and any 
matters that might be raised. Furthermore, the directorate of the 
museum met with the city councilor responsible for the museum 
on a regular basis.

advantages and gain greater control prior to entering into exter-
nal commitments. 
In 2018 efforts will also be made to enhance staff project man-
agement skills. An “exhibition handbook” will also be introduced, 
setting out a standard procedure and project structure when 
organizing exhibitions.
The museum is also pursuing a multi-year maintenance plan 
(MOP) which sets out the investments relating to maintaining the 
building. Periodic meetings are held with the municipality con-
cerning the status of the building’s maintenance. The condition of 
the building is also monitored on a regular basis. In late 2017 the 
museum initiated a conversation with the municipality concerning 
the MOP, the responsibilities of the municipality as owner, and the 
museum as user of the museum building and the art depot. The 
consultations will be rounded off in the course of 2018.
Other risks relate to damage to the building or the collection. The 
Stedelijk satisfies the standard requirements that apply through-
out the museum sector, and is suitably insured. A safety scan 
is carried out periodically by an external independent expert. A 
contingencies team has been designated and procedures drawn 
up to cover the eventuality of incidents and contingencies.
New internal processes have been introduced to ensure compli-
ance with (changing) legislation in the field of health and safety, 
hiring staff, and procurement. In 2017, a project is launched in 
the context of the General Data Protection Regulation (Algemene 
Verordening Gegevensbescherming or AVG) to ensure the muse-
um complies with this data protection directive.

REPUTATION

The reputation of the Stedelijk can be affected in numerous 
ways; not simply by the activities of the museum, but also by the 
conduct of staff, the directors, or members of the Supervisory 
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PROGNOSIS FOR 2018

The museum’s income consists of three strands: the municipal 
subsidy, visitor-generated revenues, and contributions from the 
Development department that engages with sponsors, fundrais-
ing, and private patrons. The subsidy income is provided to the 
museum by the municipality in the framework of the 2017-2020 
Plan for the Arts. A conservative budget is set aside for the 
revenue from ticket sales. This was based on 600,000 visitors a 
year, although the museum received 691,851 visitors in 2017, and 
656,647 in 2016. The revenues generated by the Development 
department are less certain because they are dependent on 
the willingness of sponsors, donors, and funds. After the events 
in October 2017, a number of the museum’s supporters have 
become more circumspect. The museum anticipates that inten-
sified efforts to reach out to new and current supporters, and 
transparent communication in connection with the Stedelijk’s 
ambitions and developments, will maintain income at the current 
level.
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NOTES TO THE 2018 BUDGET

In terms of expenditures, the 2018 budget is the sum of the 
budgets for standard/structural expenses (based largely on 
historical data from 2017 including current developments) and the 
costs in connection with the budgetary requirements of budget 
holders/managers. A modified program has been developed 
for 2018 in which each of the three profiles (STEDELIJK BASE, 
NOW, and TURNS) has a strong exhibition that will attract the 
estimated number of visitors and is organizationally feasible. The 
2018 budget also includes financial scope for continuing current 
activities and for the launch of a number of projects geared to 
organizational aspects: 2018 sees a drive to streamline process-
es within the organization and a tightening up of the museum’s 
procurement policy which will also promote a more streamlined 
organization, prepared for the future.

STEDELIJK MUSEUM FUND

The Stichting Stedelijk Museum is supported by an independent 
foundation, the legal entity Stedelijk Museum Fund (Stichting 
Stedelijk Museum Fonds), which is composed of private patrons 
who make a significant, long-term contribution to the museum. 
The Fund has an independent, unremunerated board that is 
responsible for the allocation of the funds in its trust, for which 
the museum directors are required to submit an application. The 
task of the Fund is to enable the museum to expand, conserve, 
and present its collection, engage in meaningful research, deliver 
educational programs, and mount exhibitions.

BUDGET 2018  
 

INCOME

Direct income € 8,791,100

Indirect income € 493,000

Total Income € 9,284,100

Subsidy Municipality of Amsterdam € 18,726,680

Other public funding € 200,000

Contributions from private sources € 2,049,340

Total Subsidies/Contributions € 20,976,020

TOTAL INCOME € 30,260,120

EXPENDITURE

Personnel costs € 12,088,700

Building costs € 10,067,730

Other expenditure € 8,123,690

TOTAL EXPENDITURE € 30,280,120

INCOME FROM OPERATIONAL € -20,000

Balance, interest income/interest 
expenditure

€ 20,000

Balance, exceptional income/expenditure € 0

OPERATING RESULT € 0
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BALANCE SHEET AS AT 31 DECEMBER

ASSETS Ref. 31 december 2017
31 december 2016  

recalculated

€ € € €

Tangible fixed assets 1. 1.213.802 271.262

Current assets 2.

Inventories 2.1 85.748 124.439

Receivables 2.2

Projects in progress 324.765 564.292

Contributions payable 1.933.076 843.012

Accounts receivable 1.034.117 1.218.203

Admission receipts 720.412 587.885

Advance payments 60.811 36.097

Taxes 1.058.937 469.353

Other receivables 460.895 546.934

5.593.013 4.265.776

Liquid assets 3. 7.500.653 8.469.430

Total assets 14.393.216 13.130.907

LIABILITIES 31 december 2017
31 december 2016 

recalculated

€ € € €

Capital and reserves 4.

Continuity reserve 4.1 2.159.297 2.578.317

Special purpose reserves 4.2 1.000.000 1.188.224

Designated funds 4.3 699.076 0

3.858.373 3.766.541

Provisions 5.

Personnel 5.1 967.916 1.132.026

Major maintenance 5.2 2.718.642 2.210.334

3.686.558 3.342.360

Long-term debts 6. 501.788 500.000

Current liabilities 7.

Accounts payable 2.836.246 2.003.511

Prepaid subsidies/contributions 250.889 391.463

Taxes & soc. security contributions 473.401 407.722

Other debts 2.785.961 2.719.310

6.346.497 5.522.006

Total Liabilities 14.393.216 13.130.907
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STATEMENT OF INCOME AND EXPENDITURE 2017

INCOME Ref.
Realization 

2017
Budget 

2017
Realization 2016 

recalculated

€ € € 

Direct income 8.

Visitor-generated income 8.1 7.542.182 6.587.204 7.002.045

Sponsorship 8.2 1.525.595 1.110.000 843.934

Other income 8.3 1.182.527 795.000 1.474.526

Indirect income 9. 587.542 238.465 653.587

Total income 10.837.846 8.730.669 9.974.092

Subsidy municipality of Amsterdam 10. 18.520.654 18.468.062 18.261.922

Other public funding 11.

Structural 200.000 625.000 824.214

Incidental 270.688 1.958.260 660.265

Contributions from private sources 12. 4.467.888 2.167.000 1.351.216

Total Subsidies/Contributions 23.459.230 23.218.322 21.097.617

TOTAL INCOME 34.297.076 31.948.991 31.071.709

EXPENDITURE

Personnel costs 13. 11.869.425 11.206.218 11.315.673

Building-related costs 14. 9.691.695 9.273.952 9.858.114

Art acquisitions 15. 585.961 900.000 2.103.167

Depreciations 16. 76.735 100.000 65.897

Other expenditure 17. 11.978.249 10.613.200 9.725.938

TOTAL EXPENDITURE 34.202.065 32.093.369 33.068.789

BALANCE FROM ORDINARY ACTIVITIES 95.011 -144.378 -1.997.080

Balance from interest income/expenditure -3.179 30.000 18.709

Balance from exceptional income/expenditure 0 0 0

OPERATING RESULT 91.832 -114.378 -1.978.371

Apportionment of result

Movement in Continuity reserve -419.020 -308.221 0

Movement in Special purpose reserve Collection Presentation -1.000.000 0 0

Movement in Special purpose reserve Art Acquisitions 0 193.843 -158.614

Movement in Special purpose reserve Exhibitions 811.776 0 -1.371.731

Movement in General reserve 0 0 -448.026

Movement in Designated fund Collection Restoration 100.000 0 0

Movement in Designated fund Refurbishment 372.712 0 0

Movement in Designated fund Mun. Art Acquisitions 226.364 0 0

91.832 -114.378 -1.978.371
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2017 2016

€ €

Balance from ordinary activities 95.011 -1.997.080

Adjustments for:

– Depreciations tangible fixed assets 76.735 65.897

– Movement in major maintenance provision 508.308 685.159

– Movement in provision personnel -164.110 -70.504

Changes in working capital

– Movement in current assets -1.288.546 2.374.758

– Movement in current liabilities 698.991 -950.655

– Movement in long-term debts -500.000 500.000

Total cash flow from operations -573.611 607.575

–  Movement in financial income -3.179 18.709

Total cash flow from operational activities -576.790 626.284

Investments tangible fixed assets -1.019.275 -196.721

Investment contributions received 627.288 0

Total cash flow from investment activities -391.987 -196.721

Total cash flow -968.777 429.563

Movement in liquid assets -968.777 429.563

Balance from liquid assets as at 1 January 8.469.430 8.039.867

Balance from liquid assets as at 31 December 7.500.653 8.469.430

STATEMENT OF CASH FLOWS 2017
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GENERAL EXPLANATION

Activities
The mission of the Stichting Stedelijk Museum Amsterdam (the ‘Foundation’) 
is to record, preserve, restore, enrich, document, publish, research, present, 
and dispose of museum collections that are the property of the municipality 
of Amsterdam under the name of, or with the designation “Stichting Stedelijk 
Museum Amsterdam,” and artworks that are (or will be in the future) the property 
of the Stichting or that will be made available to the Stichting in some other way.

Introduction
The financial statements are drawn up in accordance with the Guidelines for 
Annual Reporting 640 “Not-for-profit Organizations” of the Dutch Accounting 
Standards Board. 

In the context of the 2017-2020 Plan for the Arts the museum is granted a 
subsidy on the basis of a decision taken by the Municipal Executive of the City 
of Amsterdam and the performance agreements that it sets out, subject to the 
museum’s program of activities, its business plan for 2017-2020, and long-term 
budget for 2017-2020. The subsidy decision (ref. SBA-007058) is governed by the 
following legislation:

 – Amsterdam Cultural Infrastructure Regulation, Guidelines and Plan for the Arts  
(Verordening Amsterdamse culturele infrastructuur, Hoofdlijnen en Kunstenplan)

 – Amsterdam General Subsidy Regulation (Algemene Subsidieverordening 
Amsterdam 2013)

 – General Administration Act (Algemene Wet Bestuursrecht)

Comparison with the previous year
In 2017, as a result of changes to the accounting principles, artworks are no 
longer included in the balance sheet as tangible fixed assets. These artworks are 
financed by non-current liabilities the repayment of which is remitted. This change 
in accounting principles led to an adjustment to the comparative figures of 2016.

Related parties
The following are defined as related parties: all legal persons over which domi-
nant control, joint control, or significant influence can be exercised. Legal persons 
that can exercise predominant control are also classified as related parties. The 
statutory directors designated under the articles of the Foundation, as well as 
other key officials in the management of the Foundation, and close relatives, are 
likewise related parties. 

Significant transactions with related parties are clarified in the event that they 
were not conducted under normal market conditions. This clarification details the 
nature and the extent of the transaction and any other information that is neces-
sary to provide transparency. 

The Foundation Stedelijk Museum is associated with the Stedelijk Museum Fund. 
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Estimates
In applying the principles and rules for drawing up the financial statements, the 
directors necessarily make a variety of judgments and estimates that may be 
essential to the sums of money included in the financial statements. If consid-
ered necessary to provide the transparency required under Book 2, article 362, 
paragraph 1 of the Netherlands Civil Code, the nature of these judgments and 
estimates, including the assumptions underlying them, is included in the explana-
tion of the relevant item of the financial statements.



91

FINANCIAL STATEMENTS 2017
PRINCIPLES FOR THE VALUATION  
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General
Assets and liabilities are in general valued at the acquisition or manufacturing 
price or current value. If no specific basis of the valuation is given, valuation is 
based on purchase price. In the balance sheet, the statement of income and 
expenditure and the statement of cash flows, reference numbers are included. 
These refer to the explanatory notes.

Comparison with the previous year
The comparative figures are unaltered and, other than the changes to the 
accounting principles mentioned in the paragraph in question, the accounting 
principles are unaltered with respect to the previous year.

Changes in accounting principles
As at 31 December 2016, 7 items of artworks were valued at cost price minus 
depreciations; 6 of these works were private donations whereby artworks are 
purchased through a contribution provided by the donor. Part of the contribution 
is remitted as a gift each year. After changes in accounting principles, these art-
works and the corresponding conditional repayment obligation are no longer rec-
ognized as part of the balance sheet, but are reported as liabilities not reflected in 
the balance sheet. These artworks have no impact on the results of either 2017 or 
2016 because the annual gift is the same as the annual depreciation.

One portion relates to artworks acquired in 2016. The acquisition costs will be 
paid off in three annual instalments of € 500.000, after which the works will be the 
property of the Foundation. Because these artworks are no longer recognized as 
assets in the balance sheet, an additional € 1 million in the comparative figures is 
charged to the result of 2016.
The changes to the accounting principles are due to the fact that artworks are no 
longer recorded on the balance sheet. This is more consistent with the museum 
practice of not recognizing works of art as assets.

Method of integration and effect on the opening balance and result 
In 2017, the changes in accounting principles are integrated retrospectively 
into the financial statements of 2017. The changes to the accounting principles 
mean that, as at 1 January 2017, the opening balance is in total € 1 million lower 
because these artworks are no longer valued at cost price minus depreciations. 
The comparative figures in the 2017 financial statements are presented as if the 
new accounting principles were applied in 2016. With this, the result in 2016 and 
opening balance as at 1 January 2017 is € 1 million lower compared to the finan-
cial statements of 2016. The effects of the changes in accounting principles are 
shown on the following page.
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Financial item of the balance

Balance as described 
in the 2016 financial 
statements 

Impact of change 
in accounting 
principles

Comparative 
figures 2016

Tangible fixed assets (assets)  €  1.639.789  €  -1.368.527 €  271.262 

Long-term debt (liabilities)  €  738.645  €  -238.645 €  500.000 

Short-term portion of debt (liabilities)  € 629.882  €  -129.882 €  500.000 

Financial item of the statement of income and 
expenditure

Balance as described 
in the 2016 financial 
statements

Impact of change 
in accounting 
principles

Comparative 
figures 2016

Income (Sponsoring for acquisitions)  € 524.881  € -214.881  € 310.000 

Expenditure (Acquisitions)  € 1.532.929  € 785.119  € 2.318.048 

Result  € -978.371  € -1.000.000  € -1.978.371 

Foreign currency
The financial statements were drawn up in euro; this is both the functional and 
presentation currency of the Stichting Stedelijk Museum Amsterdam.
Transactions in foreign currency during the reporting period have been incorpo-
rated into the financial statements using the rate of exchange at the date of the 
original transaction.

Tangible fixed assets
The tangible fixed assets are valued at the purchase price, including directly 
attributable costs, minus the cumulative depreciation. The depreciation is based 
on estimated economic life and is calculated on the basis of a fixed percentage of 
the purchase price.

Land and buildings are valued at the purchase price plus additional expens-
es, or at the manufacturing price less accumulated straight-line depreciations 
during the expected future useful life. Land is not depreciated. The extraordinary 
depreciations that are expected on the balance sheet date are taken into account. 
In determining when and how intangible fixed assets are tested for extraordinary 
depreciation, reference is made to the relevant section.

Other assets are valued at acquisition or manufacturing price, including directly 
attributable costs, reduced by straight-line depreciations during the expected 
future useful life and extraordinary depreciation.

On each balance sheet date, the Foundation checks for any indications that a 
fixed asset may be subject to extraordinary depreciation. If any such indications 
are present, the realizable value of the asset is determined. Extraordinary depre-
ciation is deemed to apply if the carrying amount of the asset is higher than its 
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realizable value; the realizable value is the highest figure between the net realiz-
able value and the value in use. An extraordinary depreciation is charged directly 
to the profit and loss account, accompanied by the simultaneous reduction of the 
carrying amount of the asset in question.

A reserve to cover the future costs of major maintenance of the museum’s build-
ings has been formed. 

Assets acquired through sponsoring are capitalized on the balance sheet. 
Sponsor contributions are listed in the sub-item “sponsoring” under “long-term 
debts.” 

Inventories
The inventories are valued at purchase price in accordance with the FIFO (“first-
in-first-out”) method, or at lower current value if appropriate, reduced by a sum 
providing for the possibility of obsolescence. The realizable value is the estimated 
selling price less directly attributable selling costs. The possible obsolescence of 
the inventories is taken into account when determining the realizable value.

Projects in progress
Since 2016, when an exhibition begins in the reporting year and ends in the year 
following the reporting year, the (budgeted) costs connected with this exhibition 
as well as the revenues related to this exhibition (namely sponsorship revenue or 
contributions from funds) are attributed to the reporting years in question, on a 
time basis. The marketing costs are attributed to the year in which they occur.

Due to the long-term nature of the presentation of the permanent collection in 
STEDELIJK BASE, by way of derogation from the short-term exhibitions, the 
costs are directly attributed to 2017.

Receivables
Receivables are initially recognized in the financial statements according to the 
fair value of the consideration. Trade receivables are valued in subsequent ex-
penditures at the amortized cost price. Provisions for bad debt are deducted from 
the book value of the receivable. 

Liquid assets
Liquid assets consist of cash on hand, bank balances, and call deposits with a 
term of less than twelve months. Liquid assets are valued at their nominal value.
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Capital and reserves

General
The capital and reserves of the Foundation are divided into reserves and funds.

Special-purpose reserve
The board of Stichting Stedelijk Museum Amsterdam has set aside a share of the 
reserves for an appropriated purpose.

Designated funds
Designated funds are a share of the capital and reserves that have been desig-
nated for specific purposes by third parties. The amount and the purpose of the 
funds are stated in the notes to the balance sheet.

General reserve
Due to the change in accounting principles in 2016, whereby the costs connected 
with an exhibition that relate to one or more subsequent fiscal years are attributed 
on a time basis, a general provision has been formed. At the close of 2017, this 
general reserve was nil.

Provisions

General
Provisions are made for legally enforceable or actual obligations that exist on 
the balance sheet date, for which it is likely that an outflow of resources will be 
required and the level of which can be reliably estimated.

The provisions are valued according to the best estimate of the sums necessary 
to settle the obligations as of the balance sheet date. Other provisions are valued 
according to the nominal value of the expenditure which is expected to be neces-
sary to settle the obligations, unless stated otherwise.

When a third party is expected to reimburse the costs, and when it is likely that 
this recompense will be received when the obligation is settled, this reimburse-
ment is recorded as an asset on the balance sheet.

Pension provision
The Dutch pension plans are subject to the stipulations of the Dutch Pension Act 
and the Stichting Stedelijk Museum Amsterdam pays contributions on a manda-
tory, contractual, or voluntary basis to pension funds and insurance companies. 
The contributions are recognized as an expense on the balance sheet when the 
contributions are due. Contributions paid in advance are included as accrued 
income if they lead to a repayment or a reduction in future payments. Outstanding 
contributions are recognized as liabilities on the balance sheet.
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The pension plan of the Stichting Stedelijk Museum Amsterdam is administered 
by ABP. The pension plan is based on career-average earnings. The Stichting 
Stedelijk Museum Amsterdam is not obligated to make additional payments or 
higher premiums as a consequence of the pension fund’s low funding level.

Provision personnel reorganization
The provision, which was formed upon the privatization of the Stedelijk Museum, 
is earmarked for the future maximum unemployment benefit payments above the 
statutory norm (Bovenwettelijke WW). This is valued at the nominal values of the 
anticipated expenditure required to settle the obligations.

Provision for anniversaries
The provision for anniversaries is included at the cash value of the expected 
payments throughout the course of employees’ careers at the museum. When 
calculating the provision, anticipated salary increases and the likelihood of reten-
tion, among other things, are taken into account.

Reserve for major maintenance
With respect to the costs of major maintenance work on building facilities, a 
reserve is formed to distribute these costs equally over a number of fiscal years. 
Additions to the reserve are determined on the basis of the estimated cost of the 
maintenance work, and the period that elapses between each major refurbish-
ment on the basis of the multi-annual maintenance plan (MOP).

Long-term liabilities
Sponsor contributions are capitalized on the balance sheet. The sponsoring 
acquired for this is recognized in “long-term liabilities” under the sub-item 
“sponsoring.”

The short-term portion of these long-term liabilities (< 1 year) is recorded under 
current liabilities.

Current liabilities
Current liabilities are valued at nominal value when first entered. Current liabilities 
are subsequently valued at amortized cost, being the amount received taking into 
account premiums or discounts and minus transaction costs. This is usually the 
nominal value.

Operational leasing
Lease contracts in which a large proportion of the advantages and disadvantages 
of ownership do not rest with the Stichting are recorded as operational leasing. 
Obligations arising from operational leasing are recorded on a straight-line basis, 
taking into account reimbursements received from the lessor, in the statement of 
income and expenditure for the duration of the contract.
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General
The balance (result) is defined as the total of income less expenses. The income 
is recorded in the year in which it was generated, and the expenses in the year to 
which they relate. If it concerns several fiscal years, it will be attributed on a time 
basis.
For income received in the form of goods or services, the real value is used in-
sofar as it can be determined. Income of this kind is recorded in the statement of 
income and expenditure. Income reserved for a special purpose is included in the 
statement of income and expenditure; if some of this income is not spent in the 
reporting year, the portion not yet spent is included in the relevant special purpose 
reserve or fund. A withdrawal of funds from a special purpose reserve or fund is 
included as spending (an expense) in the statement of income and expenditure.

Subsidies
Operating subsidies are recorded in the statement of income and expenditure in 
the year in which the subsidized costs were incurred or income was lost, or when 
a subsidizing operating deficit occurred. The income is recorded when it is likely 
that it will be received and the Stichting Stedelijk Museum Amsterdam can show 
the conditions for receipt.

Sponsor contributions
Sponsor contributions are recorded in the year to which the contribution relates. 
Contributions that relate to more or subsequent fiscal years will be attributed on a 
time basis.

Visitor-generated income
The entrance fees and revenues generated by Museum Pass sales are recorded 
in the year in which the sale took place.

Donations
Non-monetary donations that are not gifted in a single installment are recorded 
at their fair value in the Netherlands. Non-monetary donations that are gifted in a 
single installment are not recorded on the balance sheet. Gifts of services are not 
generally shown in the financial statements with the exception of the donation of 
business services with a monetary value.

Non-monetary contributions by volunteers are not shown in the statement of 
income and expenditure.

Exchange rate difference
Exchange rate differences that occur in the settlement of monetary items are 
recognized in the statement of income and expenditure in the period in which they 
occur.



97

FINANCIAL STATEMENTS 2017
PRINCIPLES FOR DETERMINING THE RESULT

Expenditure
Expenditure is determined on a historical basis and recorded in the reporting year 
to which it relates.

Exhibition expenditure and revenue
The costs of exhibitions are recorded proportionately from the moment that the 
exhibition opens. Any costs incurred for an exhibition in a future reporting year are 
accounted as prepaid expenses by means of the “projects in progress” section on 
the balance sheet, until the year in which they open.

Employee benefits
Wages, salaries, and social security contributions are recorded in the statement of 
income and expenditure on the basis of the conditions of employment insofar as 
they are payable to employees.

Pensions
The Stichting Stedelijk Museum Amsterdam uses the “obligation approach” to 
account for all pension plans. The contribution payable during the reporting year 
is recorded as an expense. Changes relating to pension provisions are also re-
corded in the statement of income and expenditure. The amount recorded under 
the heading of pension provisions is the best estimate of the unfunded amount 
that is required to meet the relevant obligations by the balance sheet date.

Art acquisitions
The portions of the subsidy and other contributions earmarked for art acquisitions 
are recorded in the statement of income and expenditure, as are the art acquisi-
tions themselves. Funds reserved for art acquisitions that have not been spent by 
the end of the fiscal year are added to designated reserve for art acquisitions and 
used to purchase artworks at a later date.

Depreciation
Tangible fixed assets are depreciated over the expected future useful life of the 
assets, commencing at the moment they are first taken into use.

If the estimate of the future useful life is amended, the subsequent depreciation 
amounts are adjusted.

Capital gains and losses resulting from the sale of tangible fixed assets are 
included under depreciation.

Interest income and interest expenses
Interest income and interest expenses are recognized on a time basis, taking 
account of the effective interest rate of the assets and liabilities concerned. In 
accounting for interest expenses, the justified transaction expenses for loans 
received are taken into consideration when calculating the effective interest.
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STATEMENT

The statement of cash flows was drawn up in accordance with the indirect meth-
od. The financial resources in the statement of cash flows consist of the liquid 
assets. Cash flows in foreign currencies are translated into euro using an estimat-
ed average exchange rate. Exchange rate discrepancies in financial resources 
are shown separately in the statement of cash flows. Revenue and expenditure 
arising from interest, dividends, and profits tax are included under the heading 
“Cash flow from operations.” 

Repayments of the long-term loan are incorporated into the cash flow from 
financing activities. The tangible fixed assets are valued at the purchase price and 
included in the cash flow from investment activities insofar as payment was made 
in cash
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ASSETS

1. Tangible fixed assets

Building  
refurbishment Inventory

Inventory  
art depot

IT
equipment Total

€ € € € €

1 January 2017

Purchase value 83.408 432.659 172.099 1.150.842 1.839.008

Cumulative depreciations -61.490 -413.371 -141.906 -950.980 -1.567.747

Carrying value 21.918 19.288 30.193 199.862 271.262

Movement in 2017

Investments 627.288 322.400 0 69.588 1.019.276

Desinvesteringen 0 0 0 -141.069 -141.069

Depreciations divestments 0 0 0 141.069 141.069

Depreciations -3.729 -7.830 -8.983 -56.193 -76.735

623.559 314.570 -8.983 13.395 942.541

31 December 2017

Purchase value 710.696 755.059 172.099 1.079.361 2.717.215

Cumulative depreciations -65.219 -421.201 -150.889 -866.104 -1.503.413

Carrying value 645.477 333.858 21.210 213.257 1.213.802

preciation rates 20% 20% 20-25% 20-33%

Part of the investment in the building refurbishment sub-item relates to the struc-
tural alterations carried out during the installation of BASE, which total € 627.288. 
For this investment, Stedelijk Museum received a contribution from the Stedelijk 
Museum Fund. This sum is recognized under the item “long-term debts” and is 
released via the profit and loss account that runs parallel to the depreciation term 
of the investment.

The plan Bricks, Behavior, and Bytes optimizes the flex-work environment. The in-
vestment under the inventory sub-item relates to the Bricks component. Behavior 
includes a step-by-step plan in connection with utilizing the flex-work environ-
ment. An action plan will be drawn up for Bytes in the coming year.

The divestment of IT equipment relates to the accounting treatment of IT equip-
ment that is no longer in use.
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2. Current assets

2.1 Inventories 

31 December 2017 31 December 2016

€ € 

Inventories 85.748 124.439

85.748 124.439

The inventories concern museum tickets that are intended to be sold at the cash 
register. 

2.2 Receivables 

31 December 2017 31 December 2016

€ € 

Projects in progress 324.765 564.292

Contributions payable 1.933.076 843.012

Accounts receivable 1.034.117 1.218.203

Admission receipts 720.412 587.885

Advance payments 60.811 36.097

Taxes 1.058.937 469.353

Other receivables 460.895 546.934

5.593.013 4.265.776

The projects in progress concern prepaid funds for exhibitions and/or projects to 
be held in the coming year.

At the end of December 2017, the Stedelijk Museum accepted a bequest of 
€ 1 million that will be received in 2018. This is reported under contributions 
payable. This item also includes the tenth and final instalment from IMC and funds 
payable for activities and/or projects at the Stedelijk Museum. The item taxes 
relates to a tax refund from the Tax Administration relating to the fourth quarter of 
2017. A great many invoices were dealt with in December in connection with the 
completion of the new STEDELIJK BASE rehang and the opening of the collection 
presentation in mid-December 2017.
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3. Liquid assets

31 December 2017 31 December 2016

€ € 

Cash 72.946 55.372

Rabobank current account 1.226.360 273.534

PayPal account 100.689 46.194

1.399.995 375.100

Rabobank savings account 6.100.658 8.094.330

7.500.653 8.469.430

The liquid assets are immediately payable.

LIABILITIES

4. Capital and reserves 
The capital and reserves of the Stedelijk Museum are comprised of the Continuity 
reserve, Special purpose reserves, and Designated funds. Special purpose 
reserves are set aside for an appropriated purpose by the directors. Designated 
funds are set aside for specific purposes; the permission of the municipality of 
Amsterdam or third parties must be obtained before these monies may be used 
for other purposes.

The composition of and the changes in the capital and reserves are as follows:

4.1 4.2 4.3

Continuity 
reserve 

€

Special purpose 
reserves

€

Designated 
funds 

€
Total 

€

Balance as at 1 January 2016 2.578.317 3.166.595 0 5.744.912

Withdrawal designated balance 2016 0 -978.371 0 -978.371

Balance as at 31 December 201 2.578.317 2.188.224 0 4.766.541

Change in accounting principles 0 -1.000.000 0 -1.000.000

Balance as at 31 December 2016, after 2.578.317 1.188.224 0 3.766.541

Movement in designated balance 2017 -419.020 -188.224 699.076 91.832

Balance as at 31 December 2017 2.159.297 1.000.000 699.076 3.858.373
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4.1 Continuity reserves 
The continuity reserve was formed based on an administrative decision in 2014. 
This reserve is the part of the capital and reserves that can be utilized for the 
objectives for which the Stedelijk Museum was founded unimpeded by legal or 
statutory provisions. This reserve is intended to ensure the museum’s long-term 
continuity. The positive result in 2017 (€ 91.832) is due to the change in ac-
counting principles which no longer recognize artwork as assets on the balance 
sheet, and the bequest of € 1 million that was accepted in December 2017 and 
is earmarked for exhibitions, for which reason it has been added to the special 
purpose reserve Exhibitions. A residual sum from the result has been added to 
the continuity reserve, consistent with the objective.
 
4.2 Special purpose reserves 
The composition of and the changes in the special purpose reserves are as 
follows: 

Collection 
Presentation 

€

Acq-  
uisitions 

€
Exhibitions 

€

General  
reserve 

€
Total 

€

Balance as at 1 January 2016 1.000.000 158.614 1.559.955 448.026 3.166.595

Withdrawal designated balance 2016 0 -158.614 -371.731 -448.026 -978.371

Balance as at 31 December 2016 1.000.000 0 1.188.224 0 2.188.224

Change in accounting principles -1.000.000 -1.000.000

Balance as at 31 December 2016, after 1.000.000 0 188.224 0 1.188.224

Movement in designated balance 2017 -1.000.000 0 811.776 0 -188.224

Balance as at 31 December 2017 0 0 1.000.000 0 1.000.000

The Special purpose reserves were formed on the basis of an administrative deci-
sion in 2014, and are designated for the Collection Presentation, Art Acquisitions, 
and Exhibitions.

The special purpose reserve Collection Presentation was formed to cover the 
costs of renewing the building layout for the new collection presentation. In 2017, 
monies from this special purpose reserve were invested in STEDELIJK BASE, the 
permanent collection presentation.

The special purpose reserve Exhibitions was formed to cover future financial risks 
posed by major exhibitions. In late December 2017, a legacy of € 1 million was 
gifted and accepted. This has been added to the special purpose reserve and 
shall be used in accordance with this objective in the years to come.
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The General special purpose reserve was created in 2016 by the change in ac-
counting principles that took place in 2016. The change in accounting principles 
concerned the valuation of an exhibition that begins in the reporting year and 
ends in the following reporting year. As of 2016, costs connected with this exhibi-
tion as well as the revenues related to this exhibition are attributed on a time basis 
to the reporting years in question.

4.3 Designated funds 
The composition of and the changes in the designated funds are as follows:

Collection  
Restoration 

€
Refurbishment 

€

Municipal Art  
acquisitions  

€
Total 

€

Balance as at 1 January 2016 0 0 0 0

Movement in designated balance 2016 0 0 0 0

Balance as at 31 December 2016 0 0 0 0

Movement in designated balance 2017 100.000 372.712 226.364 699.076

Balance as at 31 December 2017 100.000 372.712 226.364 699.076

The designated funds Collection Restoration, Refurbishment, and Municipal Art 
Acquisitions are funds that have already been pledged by third parties and will be 
allocated to the specific designated purposes in the coming years.

The designated fund Collection Restoration concerns a contribution received 
from a donor which is designated for the restoration of the collection.

The designated fund Refurbishment concerns contributions received from a do-
nor which are designated for the refurbishment of the library (€ 100.000) and the 
unspent funding provided by the Stedelijk Museum Fund for the new presentation 
STEDELIJK BASE (€ 272.712).

The designated fund Municipal Art Acquisitions concerns the receipt of an annual 
subsidy from the municipality of Amsterdam for the period 2016 and 2017 for the 
acquisition of works of art. The Stedelijk Museum utilizes the subsidy every other 
year. The unspent budget for 2016 and 2017 amounts to € 32.522 and € 193.842 
respectively, and is added to the designated fund Municipal Art Acquisitions. 
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5. Provisions 
The provisions are composed of the items personnel and major maintenance.
The composition of and the changes are as follows:

5.1 5.2

personnel 
€

Total  
personnel 

€

Major 
maintenance 

€
Total 

€

General Reorganization

Balance as at 1 January 2017 436.519 695.507 1.132.026 2.210.334 3.342.360

Allocations 0 0 0 560.723 560.723

Movements/Withdrawals 34.405 -198.515 -164.110 -52.415 -216.525

Balance as at 31 December 2017 470.924 496.992 967.916 2.718.642 3.686.558

The general personnel provision (5.1) has been formed to enable meeting the antic-
ipated payments to (former) personnel. These provisions comprise the anniversary 
bonuses, leave days, compensation for overtime, and personnel reorganizations.

The personnel reorganization provision (5.1) was formed after the reorganization 
in 2012 and consists of the unemployment benefit payments above the statutory 
norm (Bovenwettelijke WW) that have been accrued through the stipulations set 
out in the new regulation on legal status of the municipality of Amsterdam (the 
NRGA). In 2017, the withdrawal totals € 198.515 and is made up of compulsory 
pension contributions in addition to the BWW.

The formation of a major maintenance provision (5.2) began in the fiscal year 
2013. The allocations to the provision are based on a multi-annual maintenance 
plan (MOP) with January 2018 as the cut-off date. A subsidy allocated specifi-
cally for this, which is also intended to cover everyday maintenance costs, has 
been received from the municipality of Amsterdam. In 2017 this subsidy totaled 
€ 1.489.762. The withdrawal in 2017 concerned the replacement of the climate 
control system in the art depot which occurred sooner than scheduled in the MOP 
due to technical reasons. 

6. Long-term debts

31 December 2017 31 December 2016

€ € 

On behalf of the art collection 0 500.000

Sponsoring 501.788 0

501.788 500.000

In previous years, loans taken out to finance the purchase of artworks (sub-item 
On behalf of the art collection) were recorded under long-term debts. Since 2017 
these works are no longer recognized as assets in the balance sheets. In the 
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financial statements 2017 the comparative figures of this sub-item are adjusted 
from € 738.645 to € 500.000 due to the described change in accounting princi-
ples. The difference has been adjusted in the tangible fixed assets and the current 
liabilities in the balance sheet. For further clarification, see page 91 (Method of 
integration and effect on the opening balance and result), and page 107 (Rights 
and liabilities not reflected in the balance sheet).
Starting in 2017, contributions received (sub-item sponsoring) in connection with 
structural adjustments in relation to BASE will be recorded under long-term debts. 
This item is released via the profit and loss account, that runs parallel to the de-
preciation term of the investment. 

7. Current liabilities

31 December 2017 31 December 2016

€ € 

Accounts payable 2.836.246 2.003.511

Prepaid subsidies/contributions 250.889 391.463

Taxes and social security costs 473.401 407.722

Other debts 2.785.961 2.719.310

6.346.497 5.522.006

The increase in the accounts payable is largely due to the completion of the new 
STEDELIJK BASE presentation and the opening of the collection presentation in 
mid-December 2017. 

The item other debts primarily concerns costs for which, on the balance sheet 
date, an obligation was entered into including the insurance contribution for 
outgoing short-term loans, the holiday pay reserve, revenues invoiced in advance, 
and the third and last payment instalment concerning the purchase of an artwork 
that will take place in 2018. Further details are set forth below.

31 December 2017 31 December 2016

€ € 

SPECIFICATION OF OTHER DEBTS

Real estate taxes 605.500 492.000

Acquisition of works of art 500.000 500.000

Short-term portion of long-term debt 125.500 0

Pensions 108.246 94.337

Holiday pay reserve 352.274 311.715

Revenues invoiced in advance 281.963 206.452

Cost invoices yet to be received 812.478 1.114.806

2.785.961 2.719.310
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RIGHTS AND LIABILITIES NOT REFLECTED IN THE BALANCE SHEET

Rights not reflected in the balance sheet
The Stedelijk Museum receives a subsidy from the municipality of Amsterdam.  
The grant for 2018 amounts to € 18.658.993 (subsidy decision no. SBA-011144 
dated 19 December 2017) 
The buildings on Museumplein and the art storage depot are owned by the mu-
nicipality of Amsterdam. Pursuant to the privatization agreement of 19 December 
2005, article 11 paragraph 3, the Stedelijk Museum receives an annual subsidy 
to cover the lease of the museum building so that the use of the building will not 
affect the budget of the Stedelijk Museum.

Liabilities not reflected in the balance sheet 
The Stedelijk Museum has a lease agreement with the municipality of Amsterdam 
(formerly Dienst Maatschappelijke Ontwikkeling) for the premises on the Van 
Baerlestraat 31, listed in the land registry as the municipality of Amsterdam, 
section R, number 6859 G 0000, roughly 27927 m2 in size, and known locally 
as the Stedelijk Museum. It also has a lease agreement for the building that is 
known locally as the Stedelijk Museum Art Storage Depot. Both lease agreements 
were renewed on 1 March 2013 for a further five-year period. The agreements are 
extended, each time for a further five-year period. These contracts are terminated 
when a lease period approaches an end, with a notice period of at least one year.

Contingent liabilities
The donation of artworks by means of loan, which is paid off annually through a 
periodical payment of the gift that is part of the donation, carries financial risks. 
The payments of the gifts are contingent on the lives of the donors. These risks 
are not apparent in the balance sheet, or in the statement of income and expendi-
ture. This means that, on the death of a donor, his or her heirs are not responsible 
for paying for the remaining instalments of the gift. Which means that there is a 
risk that the Stedelijk Museum will be required to pay the residual sum from its 
capital and reserves. As at 31 December 2017, the financial risks of this donation 
scheme total around € 238.645

Building-related costs
At the close of the fiscal year, the liabilities relating to the building can be specified 
as follows:
 
Payable:

Within one year € 7.223.230 

Between one and five years € 1.060.991 

More than five years € - 
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8. Direct income
Direct income is broken down as follows:

Realization
2017

Budget
2017

Realization
2016

€ € € 

Visitor-generated income 7.542.182 6.587.204 7.002.045

Sponsorship 1.525.595 1.1 10.000 843.934

Other income 1.182.527 795.000 1.474.526

Total Direct income 10.250.304 8.492.204 9.320.505

The specifications follow below:  

8.1 Visitor-generated income:

Realization
2017

Budget
2017

Realization
2016

€ € € 

Income from entrance fees 6.344.187 5.344.198 5.681.011

Income from the sale of Museum Passes 838.506 765.000 799.098

Income from catering 47.704 102.500 64.704

Income from shop 292.614 350.506 432.228

Other direct income 19.171 25.000 25.004

Total Visitor-generated income 7.542.182 6.587.204 7.002.045

The 2017 budget for Income from Entrance Fees is based on 600.000 visitors. In 
2017, 691.851 people visited the Stedelijk Museum, approximately 20% of whom 
paid the full admission amount. In addition, the definitive payment percentage of 
the Museum Pass was 68% in 2017 (2016: 63%).

Income from catering and the shop was lower than budgeted, and less than the 
previous year, mainly due to the closure of several galleries for refurbishment. In 
2017, a plan was jointly drafted with the catering partner to modify the concept 
and boost service quality; it is reviewed monthly. A coffee point for visitors was 
also created after the opening of the renewed entrance area, to provide additional 
income.
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8.2 Sponsorship: 

Realization 
2017

Budget 
2017

Realization 
2016

€ € € 

Corporate 1.525.595 1.110.000 843.934

1.525.595 1.110.000 843.934

The contributions received by the Stedelijk Museum in 2017 from corporate spon-
soring to help realize activities including Education and STEDELIJK BASE are 
reported under sponsorship.

8.3 Other income:

Realization 
2017

Budget
2017

Realization 
2016

€ € € 

Revenue from events 529.752 545.000 863.996

Loan costs passed on 125.478 120.000 187.947

Revenues collection operating costs 0 120.000 9.864

Other income 527.297 10.000 412.719

Total Other income 1.182.527 795.000 1.474.526

The sub-item other income concerns contributions from third parties towards the 
costs of exhibitions; in 2017 this was in relation to the Seth Price and the Ed van 
der Elsken exhibitions, among others; also received was a contribution to make 
the online library catalogue accessible as an international, national, and regional 
platform. This sub-item also reports revenues from the energy tax.

9. Indirect income
Indirect income is broken down as follows: 

Realization 
2017

Budget
2017

Realization 
2016

€ € € 

Catering commission 189.803 171.700 173.988

Shop commission 25.000 26.765 25.000

Other indirect income 372.739 40.000 454.599

Total Indirect income 587.542 238.465 653.587
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Indirect income concerns revenues generated through the lease of space for the 
shop and the restaurant and café. The income/commission generated by catering 
activities is inclusive of a rent increase.

The other indirect income relates, among other things to internalizing the trans-
port and publications costs for certain exhibitions and charging on the annual 
maintenance costs to catering partner AHC. A compensation payment in 2017 for 
cleaning art and design objects in the art depot is also accounted for below.

10. Subsidy: municipality of Amsterdam
The specification set forth below shows the distribution of income provided by the 
municipal subsidy in the context of the 2017-2020 Plan for the Arts, with respect 
to the various regulations:

Realization
2017

Budget 
2017

Realization 
2016

€ € € 

Subsidy: operating costs 12.003.530 12.003.530 11.639.396

Subsidy: rent 6.290.760 6.270.689 6.270.690

Subsidy: Mun. Art Acquisitions 193.842 193.843 192.174

18.488.132 18.468.062 18.102.260

Subsidy: Mun. Art Acquisitions 2016 (2015) 32.522 0 159.662

Total Plan for the Arts subsidy Amsterdam 18.520.654 18.468.062 18.261.922

In the framework of the 2017-2020 Plan for the Arts, the municipality of 
Amsterdam awarded the Stedelijk Museum a periodical subsidy of € 18.488.132, 
including the nominal adjustment of 0.87% (letter with reference SBA-007058).

The portion of the subsidy that concerns operating costs amounts to € 1.489.762 
yearly and is intended for compliance with the multi-annual maintenance plan 
(MOP), and thus amounts to 12.4% of the subsidy for operation costs. 

In addition to the subsidy for 2017 that totals € 193.842, the realized subsidy 
allocated for Municipal Art Acquisitions for 2017 also includes the unspent portion 
relating to 2016 of € 32.522. These will be spent in 2018 and added to the item 
Municipal Art Acquisitions designated fund by means of allocation of the result.

The periodical subsidy in the framework of the Plan for the Arts subsidy for 
2016 was finalized in a letter dated 13 February 2018 (16/00005 and 16/00169) at 
€ 18.102.260.
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11. Other public funding

Realization
 2017

Budget 
2017

Realization 
2016

€ € € 

STRUCTURAL:

Municipality of Amsterdam 200.000 200.000 200.000

Funds 0 425.000 624.214

200.000 625.000 824.214

INCIDENTAL:

Municipality of Amsterdam 53.425 0 7.501

Funds 217.263 1.958.260 652.764

270.688 1.958.260 660.265

470.688 2.583.260 1.484.479

The item other public funding, sub-item Municipality of Amsterdam concerns 
the award of a 2017 Cultural Investment subsidy (reference SBA-009320) of 
€ 7.473 and a residual subsidy sum of € 45.952 of 2014 from the municipality 
of Amsterdam that was allocated in 2017 for repair work to walls. The Stedelijk 
Museum manages the collection on behalf of the municipality of Amsterdam. An 
annual subsidy sum of € 200.000 is provided to cover collection management.

The income from other public funding, sub-item funds concerns contributions 
for art acquisitions, exhibitions, public programs, and educational projects. In 
2017, the realization of the Funds was nil due to funding largely being obtained via 
private sources.
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12. Contributions from private sources

Realization
2017

Budget
2017

Realization
2016

€ € € 

Funds 1.215.400 0 318.465

Memberships 281.159 305.000 123.501

Stedelijk Museum Fund 1.971.329 1.862.000 909.250

Income from bequest 1.000.000 0 0

4.467.888 2.167.000 1.351.216

The contributions from private sources, sub-item funds include contributions to-
wards the exhibition program, art acquisitions, restorations, research, educational 
projects, and the refurbishment of the museum.

The contributions from private sources, sub-item Stedelijk Museum Fund are in-
tended for activities relating to the mission of the museum, including exhibitions, 
art acquisitions, and the refurbishment of the entrance area.

At the end of December 2017, the museum received and accepted an endowment 
bequeathed by writer Jaap Harten that was not recorded in the budget. This will 
be processed in 2018.
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13. Personnel costs

Realization
2017

Budget 
2017

Realization 
2016

€ € € 

Wages and salaries 7.902.011 8.295.075 8.203.566

Social security costs 1.291.102 1.264.740 1.231.416

Pension costs 982.028 896.980 853.210

Subtotal personnel expenses 10.175.141 10.456.796 10.288.192

Hiring third parties/temp. agency workers/ consultancy fees 1.298.866 376.000 752.720

Other personnel costs 395.418 373.422 274.761

Total personnel costs 11.869.425 11.206.218 11.315.673

In 2017 the museum employed an average of 196 staff with an average 
FTE 166,45. In 2016 this was 190 (169.47 FTE).

In 2017 personnel costs were roughly € 350.000 lower than budgeted. This 
underspending is due primarily to vacancies that were filled by hiring external 
staff. In addition, the costs of hiring temporary agency staff were budgeted in the 
personnel costs.

Overspending in the item Hiring third parties/temp. agency workers/advisory 
consultancy fees consists of the following items:
– Hiring third parties 2017: € 583.469 (budgeted: € 232.500) (2016: 445.911)
– Temporary agency staff 2017: € 419.893 (budgeted: € 125.000) (2016: € 251.812)
– Consultancy fees 2017: € 173.390 (budgeted: € 8.500) (2016: € 9.544)
– External legal assistance 2017: € 122.114 (budgeted: € 10.000) (2016: € 45.453)

The costs of the sub-item hiring third parties exceeded the budget largely due to 
filling vacancies and the use of external staff in cases of long-term absenteeism.

The costs of the sub-item temp. agency workers exceeded the budget for two 
reasons. Partly because of a reallocation of the costs: the budget included the 
costs of temporary agency workers under the item personnel costs. Furthermore, 
staff illness meant hiring more contractors than had been anticipated.

The sub-item consultancy fees overran the budget primarily in relation to costs 
incurred in relation to consultation services provided to the Supervisory Board in 
the fall of 2017, and hiring expert advice concerning a Quickscan and improve-
ment plan relating to financial management and administration, and boosting the 
performance of the catering partner.
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The last sub-item external legal assistance is higher than foreseen due to 
engaging external legal counsel to advise the Supervisory Board in the fall of 
2017. A freelance legal expert is also contracted to provide the Legal Affairs 
department with support for 16 hours a week.

WNT-compliance 2017 Stedelijk Museum Amsterdam 
The Dutch Standards for Remuneration Act [Wet Normering Topinkomens (WNT)] 
entered into force on 1 January 2013. The WNT applies to the Stichting Stedelijk 
Museum Amsterdam. In 2017, the maximum remuneration for officials in the 
public and semi-public sector may not exceed € 181.000. 

Remuneration

Amounts x € 1 B. Ruf JW. Sieburgh K. v. Gilst

Job profile Artistic director Interim Business 
director

Business director

Start and end dates in 2017 1/1 - 31/12 1/11 - 31/12 1/1 - 30/9

Former executive officers 1.0 1.0 1.0

Former executive officers No No No

(notional) employment Yes Yes Yes

Remuneration

Salary plus taxable expenses €  113.539 €  30.167 €  121.049 

Salaries payable at a future date* €  22.933 €  - €  18.005 

Subtotal €  136.472 €  30.167  €  139.053 

Individual applicable maximum €  181.000  € 30.249 € 135.378 

- / - Sum of undue payment €  - €  - €  - 

Total remuneration €  136.472 €  30.167 €  135.378

Reasons for permitting exceeding the max. n.a. n.a.

* NB. Mr. JW. Sieburgh does not accrue pension

In 2017, holiday pay 
accrued from previous 
years was also paid. In 
2017, €6.336 of the salary 
can thus be attributed 
to previous years thus, 
on balance, there is no 
undue payment. 
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Payments made on termination of service

Amounts x € 1

Job profile K. v. Gilst

Position(s) during service Business director

Part-time factor in FTE 1.0

Year in which service terminated 2017

Severance pay

Agreed payments €  60.000.00 

Individually applicable maximum €  75.000.00 

- / - Sum of undue payment €  - 

Total payments on termination of service €  60.000.00 

Of which the following was paid in 2017 €  60.000.00 

Reasons for permitting exceeding the max n.a..

Error correction comparative figures 2016
In 2017 it was determined that a double counting had occurred in 2016 in relation 
to B. Ruf and that the post-employment benefits (employer pension costs) of B. 
Ruf and K. van Gilst were not fully accounted for. Therefore, an error recovery 
has been made in the financial statements of 2017 and the comparative figures 
have been adjusted. The adjustment for B. Ruf is a reduction of € 5.811 and the 
adjustment for K. van Gilst concerns an increase of € 7.456 compared to the 
figure accounted for in the financial statements of 2016. The corrections made do 
not lead to an undue payment in any calendar year pursuant to the WNT.

Comparative figures 2016

Amounts x € 1 B. Ruf K. van Gilst

Job profiles Artistic director Business director

Start and end dates in 2016 1/1- 31/12 1/1 - 31/12

Part-time factor 2016 in FTE 1.0 1.0

Salary plus taxable expenses  € 114.276  €  152.949 

Total payments on termination of service  € 19.819  €  20.851 

Total remuneration 2016  €  134.095  €  173.800
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Notes to error correction re. 2014
Further analysis reveals that an administrative correction that was not properly 
implemented in 2014 led to B. Ruf receiving a salary overpayment. This error led 
to an undue payment of € 7.884 in 2014 and this was corrected and repaid by B. 
Ruf at the beginning of 2017. On balance, there is no undue payment pursuant to 
the WNT as at 31-12-2017.

Other notes
There are no other officials other than the aforementioned officials who received 
a remuneration above the applicable WNT maximum in 2017, or which has 
been reported, or should have been reported in previous years pursuant to the 
Executives’ Pay Financed from Public Funds (Disclosure) Act (Wet openbaarmak-
ing uit publieke middelen gefinancierde topinkomens, or WOPT) or the WNT. No 
severance payments were made to other officials that must be reported under the 
WNT. The remuneration of the Supervisory Board was nil. Members received no 
meeting attendance fee.

14. Building-related costs

Realization 
2017

Budget
2017

Realization 
2016

€ € € 

Building Museumplein 5.563.116 5.536.497

Art depot 746.253 745.744

subtotal rental amount 6.309.369 6.270.689 6.282.241

(Everyday) Maintenance costs 963.996 874.877 892.098

Energy costs 600.672 724.868 649.304

Security costs 544.212 585.378 575.649

Cleaning costs 412.225 473.790 446.426

Staff canteen 47.170 60.000 57.648

Other building costs 253.328 284.350 269.589

Allocation major maintenance provision 560.723 0 685.159

3.382.326 3.003.263 3.575.873

9.691.695 9.273.952 9.858.114

The subtotal for the rental amount (€ 6.309.369) includes € 18.609 which the 
Stedelijk Museum pays to the municipality of Amsterdam for the parking area by 
the Art Depot. The Stedelijk Museum has not yet received a subsidy from the mu-
nicipality for this particular expense. In 2017, the rent of both buildings (excluding 
the parking strip), totaled € 6.290.760.



116

FINANCIAL STATEMENTS 2017
NOTES TO THE 2017 STATEMENT  
OF INCOME AND EXPENDITURE

A portion of the subsidy provided by the municipality of Amsterdam to cover 
operating costs is intended for compliance with the multi-annual maintenance 
plan (MOP). This concerns items for everyday maintenance costs (maintaining 
systems and other building-related matters) and the allocation for the major main-
tenance provision (for further details, see reference point 5.2).

Building-related costs overran the budget largely because of the item allocation 
major maintenance provision that was not provided for in the budget.

The energy costs, security costs, and cleaning costs and the costs of the staff 
canteen were roughly € 225.000 lower than budgeted due in part to the more 
effective regulation of the heat and cold storage system in 2017.  The cleaning 
company also charged rates in conformity with market conditions; when workers 
they had taken over left, fewer costs were passed on.

15. Art acquisitions

Realization 
2017

Budget 
2017

Realization 
2016

€ € € 

Paintings 363.150 1.034.940

Prints 12.367 7.375

Applied Art 27.480 8.663

Industrial Design 9.405 42.582

Photography 65.255 22.380

Graphic Design 2.350 21.802

Other (costs) art acquisitions 105.954 965.425

585.961 900.000 2.103.167

In the 2017 budget, the sum of € 900.000 is not broken down into the various 
sub-items.

16. Depreciations

Realization 
2017

Budget 
2017

Realization 
2016

€ € € 

Building adjustments / refurbishment 3.729 0 1.684

Equipment 56.193 50.000 47.846

Inventory 7.830 30.000 2.243

Storage depot inventory 8.983 20.000 14.124

Total depreciations 76.735 100.000 65.897
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17. Other expenditure
Realization 

2017
Budget  

2017
Realization 

2016

€ € € 

IT 178.235 212.750 222.535

Marketing & Communications 832.026 887.564 523.584

Fundraising 180.545 200.000 181.089

Events 431.326 420.000 699.349

General office costs 421.785 343.293 357.861

Travel and accommodation 98.840 89.000 106.092

Other expenditure 178.772 149.430 195.772

Costs of entrance fees 908.660 823.064 906.828

Collections and Collection Management 938.961 885.706 871.447

Exhibitions 5.648.019 3.846.343 4.052.320

Projects 1.007.918 1.995.500 735.866

Public Program 83.125 80.000 72.393

Education, Interpretation, and Publications 1.014.890 633.050 742.663

Library and photo studio 55.147 47.500 58.140

11.978.249 10.613.200 9.725.938

Costs higher than budgeted refer specifically to the items entrance fees, exhibi-
tions, and education, interpretation, and publication.

The costs of entrance fees are higher than budgeted but are offset by the fact that 
the income is higher than budgeted (see visitor-generated income ref. 8.1).

In the item exhibitions in 2017 a total of 19 exhibitions were realized (2016: 19). The 
budget overrun of this item is primarily due to the new presentation STEDELIJK BASE 
and redesigned entrance area. The display design for STEDELIJK BASE and rede-
signed entrance area are divided into different categories, the installation costs of the 
space, the presentation of the collection, the area by the auditorium, and the entrance 
hall. In 2017, these categories are accounted for in the item projects € 1.007.918 and 
the item exhibitions € 5.648.019, and total € 6.655.937. The budget for these items 
amounted respectively to € 1.995.500 and € 3.846.343, total € 5.841.843 plus a 
sum of € 800.000 as withdrawal from the special purpose reserve for the collection 
presentation total € 6.641.843. The presentation display STEDELIJK BASE and the 
renewal of the entrance area exceeded the budged by about € 207.000.
The total budget for the sub-items Exhibitions and Project shows no budget over-
run because the budget also includes the costs for the Municipal Art Acquisitions. 
This will be spent in 2018.

In 2017, a rich palette of educational activities was offered to visitors with all kinds 
of interests in art, from education program to workshop, gallery text to get-on-
board tours, and introduction video to free audio tour.
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In 2017 € 433.050 was budgeted for the item Education, Interpretation, and 
Publications, sub-item Education, and € 587.734 was realized. The decision to 
offer free video tours was a deviation from the budget in 2017. Several confer-
ences were organized in 2017 including the Verbier UNTOLD summit and the 
Khardzhiev Symposium. A total of 71 public program events took place in 2017, 
attended by a total of 11.293 visitors. One of the projects concerns the program 
“Unforgettable,” for which a contribution was received. This is reported in the 
contributions from private means, in the sub-item “funds.”

For the item Education, Interpretation, and Publications, sub-item Publications, 
€ 200.000 was budgeted in 2017, and € 427.156 was realized. In 2017, the 
Stedelijk Museum produced 8 publications in printed form, and diverse online 
publications. In 2017 there were investments in richly illustrated, academic pub-
lications such as the Tinguely catalogue. These publications required a greater 
investment than initially budgeted, as did the publication for Ed van der Elsken. 
Further, the Collection Guide was also published in mid-December 2017. For a 
number of publications, such as that for Seth Price, additional sponsoring was 
secured.

NOTES TO THE 2017 STATEMENT  
OF INCOME AND EXPENDITURE
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There are no events after the balance sheet date that have a significant financial 
impact on the Stedelijk Museum.
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PROVIDED WITHIN THE CONTEXT OF THE FINANCIAL REPORTING 
IN RELATION TO THE SUBSIDY PROVIDED BY THE MUNICIPALITY OF 

AMSTERDAM PLAN FOR THE ARTS KUNSTENPLANSUBSIDIE

The financial reporting format required by the Municipality of Amsterdam differs from that stipulated by the RJ 640 
Guideline. The financial reports submitted to the municipality are based on the figures drawn up in consistence with the 
Guideline.

INCOME Realization 2017 Budget 2017
Realization 2016 

recalculated

€ € € 

Direct income

Visitor-generated income 7.542.182 6.587.204 7.002.045

Sponsorship 1.525.595 1.110.000 843.934

Other income 1.182.527 795.000 1.474.526

Indirect income 587.542 238.465 653.587

Total income 10.837.846 8.730.669 9.974.092

Subsidy: municipality of Amsterdam 18.520.654 18.468.062 18.261.922

Other public funding

Structural 200.000 625.000 824.214

Incidental 270.688 1.958.260 660.265

Contributions from private means 4.467.888 2.167.000 1.351.216

Total Subsidies/Contributions 23.459.230 23.218.322 21.097.617

TOTAAL INCOME 34.297.076 31.948.991 31.071.709

EXPENDITURE

Administrative expenses: personnel 6.053.408 5.709.715 5.996.758

Administrative expenses: equipment

Building costs 9.691.695 9.273.952 9.858.114

Other equipment-related administrative expenses 1.135.330 1.026.943 1.403.482

Total administrative expenses 16.880.433 16.010.610 17.258.354

Staff-related activities 5.816.017 5.496.502 5.318.915

Equipment-related costs

Art acquisitions 585.961 900.000 2.103.167

Other equipment-related activities 10.919.654 9.686.257 8.388.353

Total costs: activities 17.321.632 16.082.759 15.810.435

TOTAL EXPENDITURE 34.202.065 32.093.369 33.068.789

INCOME FROM ORDINARY ACTIVITIES 95.011 -144.378 -1.997.080

Balance: interest income/expenditure -3.179 30.000 18.709

Balance: exceptional income/expenditure 0 0 0

OPERATING RESULT 91.832 -114.378 -1.978.371



121

FINANCIAL STATEMENTS 2017
OTHER DETAILS

Amsterdam, 25 April 2018 

Board of Directors:   Supervisory Board: 
 
 
Jan Willem Sieburgh   Madeleine de Cock Buning  
(interim director)    (interim chairman)  
       Cees de Bruin 
       Ronald Hans  
       Rita Kersting  
       Willem de Rooij 
       Joyce Sylvester   
       Jos van Rooijen      

Stichting Stedelijk Museum Amsterdam 
Van Baerlestraat 31 
1071 AN Amsterdam 
Statutaire vestigingsplaats: Amsterdam

KVK 34236341


