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Message from the Board of Directors
It’s fantastic to be able to look back on such a successful year. After
our grand reopening, now more than two and a half years ago, the
Stedelijk Museum has reaffirmed its position as a world-renowned
institution, embraced by a diverse and international public, the art world
and the media. The Stedelijk is the focus of enormous interest, and we
are relishing all the attention.
In 2014, some 816,000 people visited the Stedelijk Museum. Among
them, 41,000 pupils and students who took part in our educational
programs. We’re delighted to report that these figures mark the
achievement of new milestones for the Stedelijk Museum.

Beatrix Ruf

However, we don’t simply measure success in terms of numbers. So how do we measure it?
We can, of course, quantify success, with visitor numbers, although perhaps a more accurate
benchmark is visitor appreciation. In 2014, we were praised for a wide variety of activities,
including our exhibition and education program, our Public Program, and the manner in which
we present ourselves as a knowledge institution.
There’s little doubt that last year’s highlights were the exhibitions of Marcel Wanders and Marlene
Dumas. Both presentations filled a vast surface area of our gallery space with work. Such
ambitious, large-scale exhibitions are a clear statement of our objectives: to be a museum that
not only provides a platform for big names, but gives artists and designers space – literally and
figuratively – and works closely with them. This strategy is integral to our mission – to be a home
for art and artists.
We are also extremely grateful for the trust placed in us by sister institutions, artists, sponsors and
donors. We successfully extended our existing partnerships and, in 2014, entered into fresh
collaborations relating to the acquisition of artwork, organizing exhibitions, research and
conservation programs, and marketing and communications.
‘Open’ continues to be our maxim: the Stedelijk Museum strives to be open to the outside world,
and within our own organization. For instance, we removed the electronic entrance portals to
provide visitors with a far more personal welcome. Our organizational structure became more
open and personal, too. In 2014 we introduced a number of changes to create a flatter
organization and encourage more intensive collaboration between the various departments.
We would also like to emphasize that the museum works with a relatively small and young team
of people whose incredible dedication and amazing accomplishments are truly admirable.
Our ambitions are, and remain, bold. This challenges us to strive for
greater self-sufficiency, generating a larger share of revenue ourselves
to augment the grant we receive from the municipality of Amsterdam.
If we are to accomplish our ambition of being one of the world’s leading
museums, we need to secure additional funding. This goal was
reached in 2013 and, in 2014, thanks to the support and commitment of
visitors, donors, funds and sponsors, we reiterated this success.
This annual report sets out how we go about inspiring and involving our
audiences in our mission.
We would like to express our deep-felt thanks to everyone who worked
so hard to make 2014 such a wonderful year for us.
Karin van Gilst

Beatrix Ruf and Karin van Gilst
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Report from the Supervisory Board
2014 was a momentous year for the museum. Momentous because the
museum welcomed a record number of visitors. Momentous because
Beatrix Ruf was appointed our new director and has now joined our
managing director Karin van Gilst on the Board of Directors. 2014 was also
a year of renewed growth for the museum; the Stedelijk took giant strides
on every possible front. The great number of exhibitions, events and
performances clearly proclaimed the Stedelijk Museum as the undisputed
‘home of art’ for those to whom modern and contemporary art is one of
life’s necessities.
Alexander Ribbink

In 2014, the Supervisory Board devoted more than average attention to several aspects. First, to
its role as employer and supervisory body followed closely, of course, by the appointment of the
new director.
While the museum was temporarily without a creative director, the Board made strenuous efforts
to ensure the coherence and continuity of the museum’s artistic strategy. Further, in its role as
supervisory body, the Board also devoted the usual attention to governance, finance and
development, general risks and, later in the year, to the museum’s long-term plans.
The appointment of Beatrix Ruf as the new director of the Stedelijk Museum – announced in April
2014 and effective as of November – was preceded by an extensive and meticulous process. The
Board attempted to unite the vision of all stakeholders in a single individual and is convinced that
those qualities are represented in the person of Beatrix Ruf. The Board believes that Beatrix Ruf
is an excellent fit – both personally and professionally – with the Stedelijk, the Netherlands, and
the city of Amsterdam. Her vision of the vital role young artists can play in the museum and her
international network, clinched her appointment. Beatrix Ruf is most definitely immersed in the
affairs of the Stedelijk Museum on a more than full-time basis. The Stedelijk thrives in the hands
of an internationally-focused director – a focus that the Supervisory Board considers a
prerequisite. The Board applauds her involvement in juries, advisory boards and the like as long
as these activities are to the museum’s advantage. As is customary, directors’ acceptance of
subsidiary functions or positions – such as Beatrix Ruf’s role as expert for the Ringier collection –
are subject to the express approval of the Supervisory Board.
The Board ascertains whether these functions or positions have any impact on the independence
of a director, or on her full-time availability. The Stedelijk currently follows a procedure that
oversees and prevents any apparent conflict of interests, and also provides measures to deal with
such issues, should they arise.
From the moment her appointment was announced, Beatrix Ruf has been increasingly involved
in shaping the museum’s plans for the future.
Once more, I’d like to take this opportunity to express my sincerest thanks to all those who
provided the Supervisory Board with valuable advice – solicited and unsolicited – in the
Netherlands and abroad, officially and unofficially. A special thank-you goes out to the experts in
the field to whom we turned on numerous occasions, the museum’s Works Council, and John
Leighton – former director of the Van Gogh Museum. At the invitation of the Supervisory Board,
John Leighton met with the candidates and discussed, at length, points relating specifically to
museum management and cultural affairs. Until Beatrix Ruf was in-post full-time, the Board
ensured the continuity of the museum’s artistic vision at directorial level. Curators Leontine
Coelewij, Martijn van Nieuwenhuyzen and Bart Rutten worked closely together, alongside director
Karin van Gilst, to safeguard the Stedelijk’s artistic progress and strategy. The Board gave
particular attention to the process involved in art purchases, and the long-term exhibition
schedule.
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Governance was also an important theme in 2014. The Stedelijk Museum endorses the Ethical
Code and the Cultural Governance Code established by the ICOM, and applies the principles and
practical recommendations. Compliance with the Code reflects the objective, nature, and scale of
the Stedelijk Museum. This ensures that the museum is transparent and prevents the occurrence
of apparent conflicts of interests, in whatever form, between the museum and the Board of
Directors or members of the Supervisory Board. The professionalism, independence and
objectivity of the directors and members of the Board, are also safeguarded. How are these
norms applied in practice, bearing in mind we are living in times that challenge museums to be
increasingly entrepreneurial? A strategy aimed at cultivating relationships with private persons,
galleries, patrons and sponsors, and at seeking fundraising methods that will benefit the collection
and other activities is both self-evident and advantageous. However, the museum pursues this
strategy in the knowledge that we must be able to clarify and account for our choices to the
government and to society as a whole. In addition to the regulations laid down in a charter, in
rules governing the Board of Directors, and in regulations regarding the Supervisory Board,
in 2014 the Supervisory Board adopted a standpoint on a number of relevant topics, and
formulated a Supervisory Framework. As of spring 2015, the various governance documents
applicable to the board will be available online, on the Stedelijk website.
The Stedelijk Museum had seized the opportunity of the reopening to reinforce relationships with
important supporters. And although the Board of Directors had made a promising start with this in
2013, those relationships had yet to be consolidated. The Board wholeheartedly welcomed the
directors’ proposal to create a Stedelijk Museum Foundation with a view to activating relationships
with private individuals at all levels, and raising funds on behalf of the museum. In mid-September
the Stedelijk Museum Foundation organized a fundraising evening that, thanks to the generosity
of Marlene Dumas, was one of the most successful fundraising events in the history of the
museum.
The members and board of the Foundation have no further influence on the museum’s policy and
operations other than to raise funds and feed the revenue back into the museum.
The Supervisory Board and directors actively monitor risks. The directors draw up a risk analysis
which is evaluated each quarter and the management measures are evaluated and adjusted
where needed.
In anticipation of the 2017-2020 plan for the arts sector (‘Kunstenplan’), and the museum’s
longer-term future, the Supervisory Board has asked the directors to formulate a strategy plan
outlining the position of the museum in 2025.
I am delighted that so many visitors were inspired and curious about the exhibitions and events
organized by the Stedelijk Museum in 2014. And I would like to extend my warmest thanks to all
the staff that made this possible. 2014 was another fantastic year for visitor ratings; our audiences
are enthusiastic about our offerings, scoring their experience of the museum very highly. Thank
you all for working so hard to make this happen. I’d like to give a very special thanks to Karin van
Gilst for her insightful, sensitive and skilled leadership throughout this wonderful year. The
Supervisory Board is very fortunate to have had the benefit of her expert direction in 2014.
Finally, we’d like to express our gratitude to Guusje ter Horst, who has stepped down as member
of the Supervisory Board; at the end of 2014 we welcomed her successor, Rita Kersting.

Alexander Ribbink
Chair, Supervisory Board Stedelijk Museum Amsterdam
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1. The Stedelijk as leading museum
The Stedelijk Museum Amsterdam is the largest museum of modern and contemporary art and
design in the Netherlands. It is a home for art, artists, and a broad range of publics, where artistic
production and ingenuity is actively fostered, presented, collected, protected, and reconsidered.
The rich and esteemed collection, engaging programing, close relationship with artists and
engagement with the latest artistic developments and the importance of art in society, makes the
Stedelijk an internationally renowned museum. The museum is a pioneer in education and invests
broadly in talent development and research. It offers a platform for debate and reflection and
plays a central and directional role in the local, national and international art world.

Photo John Lewis Marshall

Leading exhibtions
The museum’s engaging exhibition roster attracted a record number of visitors to the Stedelijk
Museum in 2014. True to the spirit of the collection, the exhibitions featured the entire gamut of
artistic disciplines: the Stedelijk mounted important exhibitions of painting and sculpture, design,
applied art, video and photography. The exhibition program ranged from the largest overview of
the extraordinary oeuvre of Marlene Dumas (in collaboration with international partners Tate
Modern in London and Fondation Beyeler in Basel) to presentations of distinguished artists,
photographers and designers such as Marcel Wanders, Jeff Wall and Barnett Newman, and the
younger generation represented by Paulien Oltheten and Anouk Kruithof.
To offer visitors a fresh, challenging and insightful exhibition program, the collection presentations
are changed on an almost weekly basis, while fragile materials such as paper, photography and
textiles are changed every three months. Honoring loan requests from national and international
institutions also presents the Stedelijk Museum curators with an opportunity regularly to present
different objects from the collection, including new acquisitions. The Stedelijk pursues a generous
loans policy, knowing it has a world-class collection at its fingertips, and a wealth of artistic gems
to sustain a compelling exhibition roster. We keep museum visitors up-to-date of our changing
presentations through the website, social media and the digital newsletter.
Outside the museum, the Stedelijk mounted exhibitions in Club Trouw as part of the Public
Program and at Stedelijk Museum Bureau Amsterdam.

8

Opening Marlene Dumas: The Image As Burden. From left to right: Marlene Dumas, Leontine Coelewij, Beatrix Ruf, Karin van
Gilst. Photo Ernst van Deursen

EXHIBIT IONS STEDELIJK MUSEUM 2014
Lawrence Weiner: Written on the wind
21 September 2013 – 5 January 2014
Paulina Olowska: Au bonheur des dames
21 September 2013 – 27 January 2014
Kazimir Malevich and the Russian Avant-Garde,
with selections from the Khardzhiev and Costakis collections
19 October 2013 – 2 February 2014

Opening Kazimir Malevich and the Russian Avant-Garde. Photo De Fotomeisjes

Familielab: Kazimir Lab
19 October 2013 – 22 April 2014
Type/Dynamics: Jurriaan Shrofer/LUST
8 November 2013 – 2 March 2014
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Marcel Wanders: Pinned up at the Stedelijk
1 February – 15 June 2014

Marcel Wanders and curator Ingeborg de Roode

The Gijs + Emmy Spectacle
22 February – 24 August 2014

Gallery view The Gijs + Emmy Spectacle. Photo Gert Jan van Rooij

Jeff Wall: Tableaux pictures photographs 1996-2013
1 March – 3 August 2014

Opening Jeff Wall: Tableaux pictures photographs. Photo Ernst van Deursen

Paulien Oltheten & Anouk Kruithof
14 March – 9 June 2014
Blikopener Spot: Your Line or Mine
31 March – 7 September 2014
Familielab: Marcel Wanders Popped-Up
22 April – 15 June 2014
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Barnett Newman
24 April – 9 July 2014

Barnett Newman, Who’s Afraid of Red, Yellow and Blue lll.
Collection Stedelijk Museum Amsterdam. 1967. Photo Gert Jan van Rooij

Supermodels
6 June – 9 June 2014
Opera at the Stedelijk: Lex Reitsma + Eiko Ishioka
20 June – 19 October 2014
Familielab: Bouw met rood, geel, blauw
27 June 2014 – 15 March 2015
Club Trouw: Trouw invites… Palais de Tokyo
3 July – 3 August 2014
Bad Thoughts – Collection Martijn en Jeannette Sanders
20 July 2014 – 11 January 2015

Gilbert & George at the opening of Bad Thoughts. Photo Janiek Dam

On the Move – Storytelling in contemporary photography and graphic design
29 August 2014 – 22 February 2015
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Club Trouw: Trouw invites… Beirut
4 – 28 September 2014
Marlene Dumas: The Image as Burden
6 September 2014 – 4 January 2015

Gallery view Marlene Dumas: The Image as Burden. Photo Gert-Jan van Rooij

Blikopener Spot: Bernard Akoi-Jackson, Shine Your Eye
11 September 2014 – 16 January 2015
Global Collaborations: How Far How Near – The World at the Stedelijk
19 September 2014 – 1 February 2015

Gallery view How Far How Near. Photo Gert Jan van Rooij

The Best Designed Books 2013
25 October 2014 – 15 February 2015
Superbox. Design Acquisitions
25 October 2014 – 15 February 2015
Club Trouw: Trouw invites… New Museum
6 – 30 November 2014
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Tony Oursler – X Ergo Y
30 November 2014 – 18 January 2015

Tony Oursler projection on the new wing of the Stedelijk Museum

Global Collaborations: art in a global perspective
In 2013, the Stedelijk Museum Bureau Amsterdam (SMBA), the project space for contemporary
art, and the Stedelijk Museum launched the three-year project Global Collaborations, to gain a
well-informed and nuanced view of developments in contemporary art from a global perspective.
The project focuses on the latest currents in contemporary art worldwide and in emerging regions
such as Africa, the Middle-East and Southeast Asia. Global Collaborations embraces
collaborations with experimental, versatile art institutions and encompasses exhibitions,
publications, events and an online platform. In 2014, SMBA was the venue for three exhibitions in
the context of Global Collaborations as well as accompanying events, and partnered with
institutions from cities across the world, including Yogyakarta, Beirut and Belgrade.
One of the year’s most notable events was the international conference Collecting
Geographies: Global Programming and Museums of Modern Art held at the Stedelijk in March,
which explored museum attitudes towards art from non-Western countries (for more information,
see the Public Program, page 10)
Another highlight was the exhibition How Far How Near – the world in the Stedelijk .
Organized by Jelle Bouwhuis, head curator of the SMBA, the presentation argued for more
attention for art from regions outside Europe and North America. The departure point was a
selection of artworks from the collection of the Stedelijk Museum, prompted by the recent
purchase of work by African artists including s Dorothy Amenuke, Meschac Gaba, Abdoulaye
Konaté and Billie Zangewa. The exhibition looked at the reasons behind the limited geographic
focus of the museum’s collection and exhibition strategy.

EXHIBITIONS SMBA 2014
Global Collaborations: Made in Commons
30 November 2013 – 26 January 2014,
travels to KUNCI, Yogyakarta.
Alexandra Navratil – This Formless Thing
8 February – 30 March 2014
Lard Buurman – Africa Junctions
12 April – 3 May 2014
I Would Prefer Not To
18 april – 8 juni 2014
I Knew Such Lovely Pictures & The Cave of the Hermaphrodite
25 June – 29 June 2014
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Uli Westphal – Transplantation
12 July – 31 August 2014
Global Collaborations: This is the Time. This is the Record of the Time
13 September – 9 November 2014,
travels to AUB Gallery, Beirut
About It
14 – 16 November 2014
Global Collaborations: Zachary Formwalt – Three Exchanges
27 November 2014 – 25 January 2015
Travels to MoCAB, Belgrade
Public Program: topical and critical
Every Thursday evening, and on Friday and Sunday afternoons, the Stedelijk hosts a diverse
public program with lectures, film screenings, book launches, interviews, performances, music
and dance performances, guided tours and large-scale events. The Public Program is one of the
most dynamic facets of the entire Stedelijk program. An integral part of the museum’s exhibition
programming, the Public Program informs, and raises issues, about the museum’s collection and
presentations. It also offers the Stedelijk a platform to address trends and developments,
shedding light on the work of artists, critics and curators outside the Stedelijk’s usual exhibition
practice. The Public Program focuses on current artistic developments, examining key social
topics such as the relationship with non-Western art and artists, gender and gender politics,
critical theory and the relationship between art, politics and culture.

Collecting Geographies: Global Programming and Museums of Modern Art

The relationship of museums to art from non-Western countries is one of today’s most-discussed
topics. The international conference Collecting Geographies: Global Programming and Museums
of Modern Art held at the Stedelijk in March was extremely well-attended. The museum organized
the conference in partnership with the ASCA/ACGS of the University of Amsterdam, Moderna
Museet Stockholm, Folkwang Museum Essen and the Tropenmuseum Amsterdam. Celebrated
speakers included Pamela M. Lee and James Clifford and Annie Cohen-Solal (Centre Pompidou)
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and Paul Goodwin (Tate). The conference encompassed lectures that were open to the general
public, panel forum debates and 24 panel discussions on topics of particular interest. With over 80
papers, lectures and panel discussions, the conference offered a kaleidoscopic overview of
burning issues and questions at the heart of today’s debates on the relationship between
museums, art institutions, globalization and the post-colonial discourse.
The Public Program also featured the international symposium Metamodernism – The Return of
History (20 September 2014), organized in collaboration with the University of Nijmegen and the
Erasmus University Rotterdam. The organizers invited world-famous speakers, both Dutch and
international, such as Francis Fukuyama and panel members like Jörg Heiser (editor of Frieze
magazine), to reflect on events from the 1980s to the present day, focusing on four key years: the
historical fall of the Berlin Wall in 1989, the 9/11 terrorist attacks in 2001, moments of global
(financial and/or political) crisis in 2008; and 2011(the Arab Spring, in conjunction with a shrinking
arts budget in the Netherlands).
In addition to events devoted to innovative theory-forming, the Public Program invites audiences
to consider and explore autonomous artistic practice, exemplified by the lecture and performance
cycle Stage It Part 3: Script it!
(April – May 2014).
Appendix: overview of Public Program 2014

Meta Marathon at the symposium Meta Modernism, with actor Shia Labeouf. Photo Ernst van Deursen
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World-renowned collection
Comprising over 90,000 art objects, the Stedelijk Museum collection is widely considered one of
the finest in the world. In the international art world, the collection is of enormous value to
museums around the world wishing to loan exceptional artworks for prestigious exhibitions. For
example, in 2014, the Stedelijk loaned four works for the large-scale exhibition Kandinsky.
Malevich. Mondrian. The Infinite White Abyss in Kunstsammlung Nordrhein-Westfalen in
Dusseldorf; La perruche et la sirène by Matisse proved a huge hit with audiences at the major Cut
Outs exhibition staged at the Tate, London, and MoMA, New York; Painting, Smoking, Eating
(1973) by Philip Guston stole the show at the eponymous Guston survey in Frankfurt and
Hamburg and the Louisiana Museum in Denmark. Four Martial Raysse works from the Stedelijk
collection played a vital role in the exhaustive Raysse retrospective at Centre Pompidou, Paris.
The Stedelijk also loaned key pieces for surveys of Asger Jorn in Copenhagen and Joan Jonas in
Milan. In 2014, the Stedelijk honored 66 loan requests for a total of 126 artworks. This places the
museum in a position to loan key artworks from sister institutions.
Our excellent exhibition facilities, state-of-the-art climate control system and excellent
security make us an attractive partner for international lenders and lending institutions. We also
ensure that our team performs all duties relating to collection management, art handling and
passive conservation and restoration according to the latest and most stringent international
requirements.

Martial Raysse’s Peinture a haute tension from the Stedelijk in loan at Centre Pompidou. Photo Benoît Gaboriaud

Inspirational and challenging
The Stedelijk is an innovator and pioneer in the field of education, building bridges between art
and our audiences. Wherever possible, the Stedelijk introduces world-renowned programs to the
Netherlands such as the peer educator project (the Blikopeners) and the Alzheimer program.
With a diverse package of activities, from the Family Guided Tours to the extremely popular artistled workshops for children, the Stedelijk connects with a broad audience that is actively involved,
inspired and challenged. We aim to encourage visitors to join in the debate about art, and explore
their own creative talents.
An excellent example of this can be seen in the Mood App, launched during Museum Night.
This free app is a change for visitors to take audio tours the match their mood. So, whether
they’re happy, hung-over or broken-hearted, the app gives visitors a unique and extraordinary
way to experience the artworks in the Stedelijk collection. Inspired visitors can even put together
their own tour and share it with friends and other visitors. The Mood App is the idea of one of our
former Blikopeners, Olmo Garcia Koel, who explained how it worked during his lecture at the
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international museum conference Museumnext in 2013. The tours are narrated by different
members of our Blikopener crew.
In 2014, the Education Department began the new research project Rondleiden is een vak (Tour
Guiding is a Profession). In his PhD thesis of the same name, Mark Schep (member of the
research group Educational Learning Process and Educational Learning Problems, Faculty of
Society and Behavioral Sciences, the University of Amsterdam) looks at the way students learn
during guided tours in art museums and historical museums. Besides yielding research tools to
improve the quality of guided tours, the study identifies the competencies required of museum
tour guides. The project is a joint endeavor of the Stedelijk, the Van Gogh Museum, the
Rijksmuseum, the Interfaculty Teacher Training Programs of the University of Amsterdam (ILO),
the University of Amsterdam teacher training program (UPvA) and the Research Cluster Heritage
and Memory of the Faculty of Humanities (FGw).
A new component of the three-year international
project Global Collaborations took place in 2014
when the Blikopeners (the museum’s team of
young peer educators) collaborated with the
Ghanaian artist Bernard Akoi-Jackson. He was the
first artist in residence of the Blikopener Spot, the
Blikopeners’ project space in the museum’s new
wing. With the help of the social innovation agency
Diversion, the Blikopeners developed a school
program dealing with issues such as globalization
and identity, themes that hold relevance for many
young people, and which Akoi-Jackson addresses
in his work. In March and April, the Blikopeners
taught fifteen classes in schools throughout
Amsterdam, at all educational levels. The
concluding lesson was held at the Stedelijk: a
workshop with the artist. In September, his
presentation at the Blikopener Spot opened with a
performance by the artist, in conjunction with the
Blikopeners. The Education Department also
develops a wide range of fresh, compelling
initiatives in collaboration with partners (see
Chapter 2: The Stedelijk as Partner).
Bernard Akoi-Jackson. Photo Tomek Dersu Aron

Appendix: All educational activities in 2014

Leading knowledge institution
Even in these times of austerity, when the cultural sector is badly hit by cut-backs and some
critics believe that museums are solely reliant on visitor numbers, research continues to play a
vital part in the museum world. This is certainly true for the Stedelijk Museum, which has a long
tradition of research and (academic) publications, such as its large backlist of catalogues.
In addition to the collection, the Stedelijk has a rich exhibition and research archive. The museum
library, which was founded in 1957, ranks among the top three libraries for modern and
contemporary art and design in Europe. Each year, over 3,500 visitors (pupils, university and
college students and researchers) visit the library to conduct research. It is an open knowledge
center which is accessible to all, and open from Tuesday through Saturday.
The Stedelijk researchers are engaged in constant research into the collection, and share their
findings with the sector. In September 2014, during the prestigious ICOM triannual conservation
congress in Melbourne, Australia, Stedelijk curators presented three research and conservation
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projects related to the museum’s contemporary practice. The projects focused on works by
Richard Serra and John Baldessari. During the conference, our curators also touched on research
into the impact of under-floor heating, which had been conducted under the Stedelijk’s
supervision. The lectures were all met with enthusiasm and generated fascinating questions and
constructive observations.
Our distinguished Conservation Department not only serves as an example in the museum sector,
but is also renowned for the quality of its training; in 2014, the department also provided
professional experience and schooling to young conservators. Thanks to funding from the
BankGiro Loterij, in 2014, our team of conservators was able to implement and continue a number
of conservation projects. One example involved drawing up an inventory of all the works in the
collection that comprise incandescent light bulbs and fluorescent tubing. The stock was
inventoried and extra light bulbs were purchased to ensure the works can continue to be
displayed in working order. Laying in a stock of light bulbs is a matter of urgency given that they
are disappearing from the market.
In 2014, we inaugurated a new platform for the
presentation of academic research: Stedelijk
Studies, a free online academic journal, produced in
collaboration with the University of Amsterdam, the
VU University Amsterdam, Utrecht University,
Leiden University, Radboud University and
University of Maastricht. Stedelijk Studies offers
high-quality, peer-reviewed academic research for
international audiences of (up-and-coming) art
professionals and those with an interest in art theory
and history.
With two thematic issues a year, Stedelijk
Studies addresses key issues in modern and
contemporary art and design. An international call
for papers will be issued for each edition. Six to ten
essays are then selected and peer-reviewed by two
academics. Stedelijk Studies also publishes
complete, stand-alone papers. As a platform for scholarly analysis, the journal enables
researchers to respond swiftly to hot issues and make a vital contribution to the current discourse
on art theory.
Bold campaigns
We pursued bold, eye-catching campaigns that appealed to
a highly diverse audience to promote the Marcel Wanders
and Marlene Dumas exhibitions in 2014. Our strategy involved
positioning the Stedelijk as a museum that welcomes and
participates in critical debates on art, as a museum with the
largest design collection in the Netherlands (Wanders) and as
a museum that hosts unique surveys of internationallyacclaimed contemporary artists (Dumas). Both campaigns
strove for maximum visibility, reaching our various target
groups through a multi-dimensional approach via the most
appropriate channels. During the Marcel Wanders exhibition
we optimized partnerships with (inter)national design-related
organizations and events, such as Moooi, the Andaz Amsterdam Prinsengracht hotel, designed by Wanders, and the
Salone Internazionale del Mobile in Milan. We successfully
connected with a wide audience by conducting campaigns
in partnership with Ahold (Albert Heijn), among other things.
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Our campaign for the Marlene Dumas exhibition centered around an audacious choice of image:
The Painter. The painting depicts a girl aged about four years old, naked, her hands stained red
and blue, staring unflinchingly at the viewer; the look in her eyes is open to many differing
interpretations – menacing, impudent or possibly even angry. This image added force to what
became a powerful, uncompromising and controversial campaign that was impossible to ignore,
and that screamed out for attention in outdoor communications, advertisements, online and in PR
materials. It was the perfect choice of visual, and a potent call to action for this exhibition.
The Stedelijk succeeded in garnering an unprecedented amount of media attention for the
Dumas exhibition The Image as Burden. Every medium was covered, and every target group was
reached through multiple channels.
Our social media campaign around the Dumas survey
was also a huge success. With The World of Dumas
the Stedelijk introduced a Tumblr platform offering
additional background information about Marlene
Dumas, and delving into her inspirations. On Facebook,
our page Wat doet Dumas met jou, visitors shared their
thoughts and responses to her work. These campaigns
aimed to enhance the online visibility and presence of
the Stedelijk and stimulate interaction with visitors. Wat
doet Dumas met jou reached 253,471 people on
Facebook (over 18,000 per week), with ‘click-through’
percent of 1.15%.
The World of Dumas reached 87,198 people (4,350 per
week and 8,700 by mail). The online campaigns
generated a massive public response; people loved the
exhibition and shared their thoughts and comments –
both personal, and art-related. These interactions
strengthened our ties with our audiences, and activated
our target groups - which was evident from the vast number of replies to posts and the extra likes
on the profile. These campaigns also positioned the Stedelijk as a pioneer in online marketing: in
2014, the Marketing & Communication Department received repeated requests for online
marketing advice from marketing colleagues.
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2. The Stedelijk as partner
The Stedelijk Museum is extremely aware of its social position, both within the cultural climate
of Amsterdam, and within the international context. Our primary core values are hospitality and
collaboration. As a knowledge institute, the Stedelijk is open and generous in sharing with others.
International collaboration plays a vital role in cultivating the museum’s international position,
and also enhances Amsterdam’s profile as a city that values creativity and innovation. The sociopolitical situation challenges us to develop a finely-honed program, strategic position, and to
streamline our day-to-day management. The Stedelijk considers the political parameters within
which we operate as challenges rather than obstacles, a view that is reflected in our thriving
initiatives. In 2014, the Stedelijk Museum and the Stedelijk Museum Bureau Amsterdam (SMBA)
entered into new partnerships with cultural partners, educational institutions and national and
international artists.
Exhibitions: international collaborations
The Stedelijk Museum’s exhibition program is an ambitious, directional and dynamic mix of
temporary exhibitions and collection presentations. The museum strives for a balance between its
own productions and travelling presentations developed in collaboration with, or by, third parties.
We enter into partnerships for a number of reasons; to spread the risk and co-finance exhibitions
(operational considerations) and to share knowledge, information, ideas and loans.
The Stedelijk Museum frequently initiates international touring exhibitions or co-productions. The
museum creates the majority of temporary exhibitions in collaboration with artists, designers and
foreign museums. Our partners include Tate Modern (Kazimir Malevich and the Russian AvantGarde, and Marlene Dumas – The Image as Burden), Fondation Beyeler (Marlene Dumas – The
Image as Burden, on view there in 2015), Museum Folkwang Essen, Bundeskunsthalle Bonn, the
Louisiana Museum of Modern Art in Denmark (after Amsterdam, the Jeff Wall exhibition toured to
these locations) and Guggenheim New York.

Marlene Dumas at the Tate Modern. Photo © Guy Bell
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The SMBA also placed great emphasis on collaboration in 2014. For Global Collaborations, the
museum partnered with the artists’ collective KUNCI in Yogyakarta, Indonesia, the AUB Gallery of
the American University of Beirut, Lebanon, the Museum of Contemporary Art in Belgrade, Serbia
and the Clark House Initiative in Mumbai, India.
The exhibition I Would Prefer Not To…, made by Stephanie Noach (NL) and Stephanie Humbert
(DE), was the result of a curator-in-residence program at Schloss Ringenberg, just over the Dutch
border, in Germany. SMBA also co-produced projects with the Sandberg Institute, the Amsterdam
student honors program, and De Balie (the Amsterdam debating center). The year concluded with
the exhibition Lard Buurman – African Junctions, which was hosted at a different venue in
Amsterdam, Looiersgracht 60. The large number of activities realized in 2014 reflects the role of
SMBA as a socially-engaged platform for contemporary art in Amsterdam and beyond. This also
brings home the fact that such a platform is still urgently needed in Amsterdam, despite the
cultural cutbacks implemented in the visual arts sector in the previous year.
Purchases: national collaborations
In 2014, we continued to pursue our policy of jointly purchasing film and video art with peer
institutions which have public collections. We teamed up with the Frans Hals Museum│De Hallen
Haarlem to purchase Erik van Lieshout’s Basement (2014), one of the highlights of the last edition
of Manifesta in the Hermitage in St. Petersburg. Earlier that year, with this same institution, we
had been able to acquire Tilaa massa tilassa massa litassa maalit: ali tila (Material ConditionsInner Spaces) (2014) by the young Finnish artist Erkka Nissinen thanks to a generous donation
from the Andaz Amsterdam Prinsengracht. The Stedelijk was also able to join forces with the Van
Abbemuseum in Eindhoven to acquire no fewer than four works by Hito Steyerl. The purchase
represents an addition to and enrichment of the works by Steyerl already in their collections.
Public Program and collaborations
For our Public Program, we also entered into collaborations with other institutions. One of our
successes was the series Stedelijk at Trouw: Contemporary Art Club (2012 – 2014), which saw
the Stedelijk Museum and the cultural nightclub the Trouw, combine forces in an evening program
that presented audiences with a new way to experience contemporary art. In a series of four
large-scale events, the public was offered art within a broader, less orthodox context, as every
inch of the dance floor was dedicated to lectures, performances and (video) installations. In 2014,
the popular series ended with the international collaboration Trouw invites … when the Trouw
night club and the Stedelijk Museum welcome three foreign art institutions (Palais de Tokyo,
Paris; Beirut in Cairo, Cairo; The New Museum, New York City) to take over the vast space of the
dance club with a unique cross-over program of art and club culture.
Another collaboration was the awards ceremony of the Young Art Critics’ prize 2014, initiated by
the Mondriaan Fund, the Stedelijk Museum, de Appel arts center, Witte de With Center for
Contemporary Art, STUK Kunstencentrum and Vlaams-Nederlands Huis deBuren and hosted by
the Stedelijk Museum. The aim of this bi-annual prize is to incentivize and develop young talent.
Appendix: all Public Program activities in 2014

Left: Price for Young Art Critic 2014. Photo Ernst van Deursen. Right: Stedelijk at Trouw. Photo De Fotomeisjes
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Education and collaborations
The Stedelijk is involved in ARTtube, an online video platform co -hosted by Dutch and Belgian art
museums. Five museums (Stedelijk Museum Amsterdam, Museum of Modern Art in Antwerp (M
HKA), Gemeentemuseum Den Haag, De Pont and Museum Boijmans Van Beuningen ) launched
the joint platform in 2012. Now, all 14 museums and exhibition spaces present their videos to the
public on via www.arttube.nl, and the number is still growing. The museums publish high quality
videos about art and design on ARTtube, most of which are produced by the institutions
themselves, drawing on their expertise. ARTtube includes interviews with leading artists and
designers as well as engaging portraits of inspiring makers. The museums also upload foot age of
exhibitions in the making, and films of artworks being restored, presented by their curators and
conservators. Each month, the website receives between 15,000 and 20,000 hits; visitors stay for
an average of four minutes per video. In addition to the online platform, ARTtube organizes
activities for members of the public, and for art and museum professionals.

The Education Department expanded ‘Unforgettable’ (‘Onvergetelijk Stedelijk’), a program for
people with Alzheimer’s and their caregivers. The project is a joint initiative between the Stedelijk
Museum and the Van Abbemuseum, ‘Unforgettable’ was launched in 2013, based on a similar
program run by the MoMA in New York. 2014 also saw the roll-out of ‘Unforgettable’ to ten other
museums in the Netherlands, including the Centraal Museum in Utrecht as well as the CODA in
Apeldoorn. To assess the program’s effect on participants, tour guides and museum staff, the
VU Medical Centre is conducting scientific research into the progress and outcome of the
program. The results of the research can aid museums in developing programs for visitors with
special needs. They can also provide the medical world with insights int o the life-enriching
benefits of art and culture in general. Unforgettable Stedelijk/Van Abbe is supported by the
Fonds Sluyterman van Loo and
Stichting RCOAK. The expansion
and research are made possible
by the Gieskes-Strijbis Fonds.
Appendix: all collaborative projects
and the 2014 educational program

Onvergetelijk Stedelijk workshop.
Photo Tomek Dersu Aaron
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Research program and restorations
In the context of the NWO program Science4Arts, in 2014, the paper conservation team continued
the research project “Photographs & Preservation. How to Save Photographic Artworks for the
Future?”, conducted in collaboration with Leiden University and Utrecht University. The project
included identifying the best storage conditions for works of this type, and a special ‘intake’ and
decision-making model is starting to take shape.
The Stedelijk Museum also has a long-term working relationship with the Foundation for the
Conservation of Contemporary Art (SBMK), implementing projects related to the conservation of
modern art. The outcomes of research, restorations, thematic days and training conservation staff
are shared regularly.
One of 2014’s most fascinating and insightful projects that
required different parties to share knowledge and expertise
concerned the treatment of a work by Daniël Spoerri: Gib uns
heute Simons täglich Brot (1970). The painted bread rolls and
crackers (which are real) had been attacked by bread beetles.
The research and treatment were performed by a French intern
from the Sorbonne’s conservation department, under the
supervision of the picture conservators of the Stedelijk
Museum. The Cultural Heritage Agency (RCE) conducted a
materials analysis.
The Stedelijk conservators were also regular participants in
symposia and study days (such as those hosted by the ICOM,
Nemo, Dag van de Wetenschap).

Daniël Spoerri, Gib uns heute Simons
täglich Brot, 1970. Collection Stedelijk
Museum Amsterdam.

Research into lease crates for two-dimensional works
Jolts and vibrations, fluctuating temperatures and climate changes inside transportation crates,
and the use of incorrect packaging materials are among the biggest problems museums face
when transporting artworks. In 2014, the research into this area, jointly conducted since 2010 by
the Stedelijk’s Conservation Technology Department and the RCE, RCE collections, Museum
Boijmans van Beuningen, Van Gogh Museum, Rijksmuseum, Amsterdam Museum, Museum
Kröller-Müller and the Tropenmuseum and with the cooperation of various art shippers, resulted in
the formulation of a workable risk scan for museums, and a clear procedure. The research was
prompted by the introduction of a new type of lease crate, developed in close collaboration with
Dutch museum professionals. These findings will be shared with the rest of the museum sector,
and hopefully result in an improved and safer form of transportation in 2015.
Collaboration with cultural partners
Seeking to connect effectively with audiences, the Marketing & Communication Department
continually seeks to collaborate with other cultural partners. As a museum situated on
Museumplein, Amsterdam’s cultural hot-spot, we naturally cultivate and maintain fruitful
relationships with our neighboring institutions (the Van Gogh Museum, the Rijksmuseum and the
Concertgebouw). Besides jointly discussing and coordinating our activity agendas, in 2014 we
were also involved in the development of a Museumplein ticket for the tourist market. This
partnership will continue in 2015. We also work closely with other cultural organizations in the city,
such as the Amsterdam Art Weekend, EYE Film Institute Netherlands and Holland Festival, to
name but a few. Programming forms the heart of the collaboration, which in turn generates joint
communication activities.
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In 2014, the Marketing
Department partnered with
Amsterdam Marketing in its drive
to connect with audiences in
Amsterdam and in other
countries. This strategy consisted
of campaigns in the Dutch and
international press, and
participation in cultural events
(such as the Uitmarkt cultural
festival, and Musuemn8) and
campaigns. The Stedelijk also
partners with smaller cultural
organizations in the visual arts sector, such as de Appel, and Amsterdam Art Weekend. AAW
celebrated its second year last November. Like the inaugural edition, the event was celebrated
with a grand opening consisting of dinner at the Stedelijk, and a vibrant selection of art-related
programs at the museum. By partnering with fellow organizations and institutions, the Stedelijk
showcases and promotes the most exciting contemporary art that Amsterdam and its galleries
have to offer, to local and international audiences.
Wherever possible, the Stedelijk accepts
invitations to collaborate. For instance, we
receive a great many inquiries from the
media (to film at the Stedelijk; e.g. the
Dutch drama series Adam & Eva or the
program Sterren op het doek) or to shoot
larger projects such as De Week Draait
Door Pop Up museum.
We’re also eager to get involved with
Amsterdammers a little closer to home. In
2014 the Stedelijk provided 75 vouchers for
the coupon booklet Voor Elkaar in Zuid
project organized by Stadsdeel Zuid, and
Coupon booklet Voor Elkaar in Zuid at the Stedelijk
aimed at reaching people living in social isolation. The booklet was distributed among people on a
minimum income so that they, and their volunteer or caregiver, could enjoy a well-earned break.
The Stedelijk Museum turned out to be one of the most popular destinations, and we’re looking
forward to continuing this collaboration in the years to come.
Marketing & Communication Department: connecting with the sector, and sharing knowledge
In the autumn, the Stedelijk Marketing & Communication Department organized an afternoon for
marketing and press professionals. Marketers, press officers and web experts working at Dutch
museums and cultural institutions at all levels, were invited to attend. The afternoon was all about
introducing the Stedelijk’s marketing team to fellow professionals, highlighting our mission and
sharing our experiences – including our best practices and worst nightmares. Our marketing
colleagues accepted the invitation with enthusiasm, not to mention a little surprise – they were
delighted that the Stedelijk Museum, one of the largest in the Netherlands, was eager to share its
expertise with such generosity. More than a hundred colleagues attended the event, sharing their
experiences and know-how in round table discussions.
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3. The Stedelijk is for a broad, varied and international public
The Stedelijk Museum seeks to connect with the art world and the public in all kinds of ways.
A great variety of visitors pass through our doors every day of the week: from artists to vocational
studies students, from international tourists to Amsterdam trendsetters. We do our best to ensure
that everyone feels at home at the Stedelijk.
2014 was a record year for visitor attendance. By September, we had achieved our ambition
of 550,000 visitors, and ended the year with the amazing total of 816,396 visitors. And our
audiences are loyal. We were delighted to see that 70% of our Dutch visitors make a repeat visit
within a year, on average giving their visit an 8 out of 10 score. In 2014, our box office successes
were the exhibitions Marcel Wanders: Pinned Up and Marlene Dumas – The Image as Burden.
A third of visitors comes especially for the collection presentations.
The arts and cultural tourism industry is booming, and we are seeing a spike in the number of
Dutch, and international, tourists. Research shows that members of the public have become more
discerning and selective, placing greater value on involvement and interaction. There is a growing
need for education, online communication and social media; people value the feeling of belonging
to a community (see chapter 5. The support base of the Stedelijk). The Stedelijk is open and
responsive to each of these requirements and needs.

Ambassadors of the Stedelijk
In 2014, the Stedelijk not only reached a wide public, but received high visitor ratings,
demonstrated by the results of the visitor experience questionnaire, which were released in the
fourth quarter. Visitor satisfaction has risen from 7.8 (2013), to an 8 plus in 2014, with the
Malevich exhibition scoring 8.2 and the Marlene Dumas retrospective gaining an 8.4. National and
international visitors also mentioned that they had ‘highly recommended’ the Stedelijk Museum to
friends and colleagues.
The Stedelijk also conducts ongoing, high caliber research into the composition of our audiences.
We are seeing a growth in our target groups, both internationally and nationally. The biggest
segment is the group aged 45 to 65+ from the Amsterdam and Randstad area, with a Museum
Pass. ‘Culture-lovers from the Randstad’ is one of our five core target groups. Another significant
segment of our audience is Trendsetters (18-35), who are very events-driven. To support our
efforts to engage this group, we partner with (cultural) brands (such as KANTOR and Fashion
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Week), take part in the annual Museumn8 and, in 2014, launched Young Stedelijk, an initiative
offering a new generation of culture aficionados a way to cement their relationship with the
Stedelijk. We consider the Trendsetters our prime ambassadors for contemporary art.
Traditionally, the Stedelijk Museum has also been a home for another target group: artists and
other art and design professionals (20-50+). We maintain close and meaningful ties with this
segment, often by means of art-related activities such as the Public Program and through our own
communication channels.
But the Stedelijk’s most important ambassadors by far are the people who work at the museum:
not only our salaried staff and our Blikopeners, but our team of 53 volunteers who dedicate so
much of their time and energy to the Stedelijk.
New opportunities
At the moment, the Stedelijk attracts Dutch and international tourists (our fourth core
demographic) in a ratio of 70 / 30. In the certainty that we can grow our number of international
visitors, we appointed an International Sales Manager in 2014 and expect this investment to pay
off in 2015 in the form of greater tourist attendance. We were interested to see that international
tourists tend to be younger than Dutch visitors (the average age is 43; over half are aged between
18 and 44).
We also attracted an impressive number of ‘learning visitors’ (our fifth target group), who visited
the museum thanks to the efforts of our Education Department. In 2014, this segment totaled
61,800 people. Some 41,000 pupils and students visited the Stedelijk Museum independently,
took a tailor-made guided tour or participated in one of our educational programs. Forty tour
guides gave a total of 3,035 guided tours. A total of 651 visitors participated in Unforgettable
Stedelijk, our special project for people with Alzheimer’s and their caregivers.
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4. The Stedelijk as open platform for debate and reflection
The Stedelijk Museum places great importance on its role as a public platform for debate,
reflection and knowledge production. Involvement and engagement call for new relationships
between art and audience. The Stedelijk stimulates this in several ways, one of which is the
Public Program, a roster of activities spanning lectures, debates, performances, film and music.
Members of the Stedelijk also take an active part in symposia, conferences and debates outside
the museum.
Engaged debate
The museum public is encouraged to share its views during key moments of reflection on and
debate over the museum’s presentation policy.
For example, when the Marcel Wanders exhibition opened to great critical acclaim, only to be met
with less positive critiques a few weeks later, the Stedelijk seized the opportunity to host a debate
to explore the contrasting opinions. On 22 May 2014, in a debate that was open to the general
public, Ingeborg de Roode, our curator of industrial design and the curator of the exhibition,
exchanged views with Timo de Rijk (TU Delft) Chris Reinewald (publicist, editor-in-chief,
Museumvisie), Marjan Groot (Leiden University) and Bernard Hulsman (architecture critic of
the Dutch paper the NRC Handelsblad), with moderator Jaap Huisman (publicist).
Numerous activities focusing on Marlene Dumas’s
artistic practice and choice of subject-matter, also
with reference to her contemporaries, were held
during the exhibition Image As Burden. In a
program that included lectures and public
interviews, artists, art historians and film makers
discussed the relationship between media images
and art with reference to Dumas’s expressive
paintings and drawings. One of the event
highlights was the lecture Marlene Dumas: Faces
of Death & Faces of Life (9 November 2014) when
speakers explored her oeuvre from an art
historical, artistic and socio-historical perspective;
speakers included art critic Dominic van den
Boogerd (director of De Ateliers artist-in-residency
program, Amsterdam) and cultural critic and
theoretician Mieke Bal (University of Amsterdam).
In the wake of countless rave reviews, a letter by
Sander van Walsum, a columnist for the
Volkskrant, in which he wondered why everyone
(at least the critics) were such fans of Dumas,
generated passionate reprisals from art critic
Rutger Pontzen and the Dutch authors Joost
Zwagerman and Arnon Grunberg.
Marlene Dumas: Faces of Death & Faces of Life.
Photo Ernst van Deursen

The Stedelijk also took part in the Science Weekend (Weekend van de Wetenschap) with the
seminar on restoration Complexe restauraties en materieel onderzoek aan kunstwerken, on 5
October, which was open to the public. The Stedelijk’s conservators gave lectures on a number of
topics including the problems created by artworks with rubber components, modern oil paints and
issues relating to gouache paints ‘lifting’. The seminar concluded with a guided tour which gave
people a chance to look at our collection’s artworks through the eyes of a conservator.
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5. The Stedelijk support base: diverse and dedicated
In 2014, we celebrated one of our most successful years to date. Thanks in part to the exciting,
and busy exhibition program, we were able to amply serve our patrons and benefactors. Our
blockbuster presentations in 2014 featured Marcel Wanders, Malevich, Jeff Wall, and of course,
the immensely popular Marlene Dumas retrospective.
We gratefully acknowledge the generosity of many companies, organizations, funds and private
individuals who supported our ambitious construction and renovation project. Since the reopening
in 2012, we have deepened and expanded relationships with sponsors and benefactors, and
shifted our fundraising efforts to focus on acquisitions. This change of focus is reflected in our
Development Department, which has adapted its strategy and approach, and formulated a broad
spectrum of sponsorship packages tailored to different requirements.
Private individuals can support the Stedelijk by becoming a Member; in September 2014, we
inaugurated the Stedelijk Museum Foundation, our gold standard benefactor package, marking
the occasion with a very special reception. Young Stedelijk, a sponsorship opportunity designed
to connect with a new generation of young culture-lovers, was introduced with great success at
the beginning of 2014.

Launch of Young Stedelijk © Reinier RVDA

Funds
In 2014, one of our prime objectives was to secure funding to invest in our exhibitions roster and
purchasing strategy. We submitted strategic requests to a number of funds and, thanks to their
support, can continue to pursue long-term projects, mount exhibitions, and acquire important art
objects.
With the support of Fonds 21, we are able to extend our educational peer educator program, the
Blikopeners, for another three years. The Turing Foundation honored our grant request, which
means that the Museumplein coach will run for an extra year, offering free transport to elementary
school classes from culturally-deprived local authorities outside Amsterdam, and our Alzheimer’s
project Unforgettable Stedelijk will continue to run thanks to the generous support of the Fonds
Sluyterman van Loo and the RCOAK.
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We are also delighted to report that, thanks to the support of a number of funds and charities, we
were able to make a number of strategic purchases. Thanks to financing provided by the Titus
Fonds of the Vereniging Rembrandt, the Mondriaan Fund and the BankGiro Loterij, the Stedelijk
was able to acquire two works by the British artist and movie director Steve McQueen. The first
purchase of director Beatrix Ruf, Zwei Lampen by Isa Genzken, was made possible thanks to the
generous support of the Vereniging Rembrandt and the Mondriaan Fund.
Our ambitious, important survey of the work of Marlene Dumas, The Image as Burden, would not
have been possible without the support of a large number of funds. We’d like to express our
gratitude to the following funds for their unstinting generosity: Stichting Ammodo, Mondriaan
Fund, VSBfonds, Prins Bernhard Cultuurfonds, Zabawas and the K.F. Heinfonds.

BankGiro Loterij
The BankGiro Loterij enabled us to realize a number of key acquisitions, such as the afore mentioned purchase of works by Steve McQueen, and designs by the Italian designer Ettore
Sotsass.
An edition of the television program Sterren op het Doek (December 2014) with featured guest
Joop van den Ende, was filmed at the Stedelijk. The program also touched on the Dan Flavin
installation which we were able to restore with funding from the BankGiro Loterij. In 2014, the
BankGiro Loterij announced its decision to extend its sponsorship contra ct with the Stedelijk for
another five years, as of 2015.
Appendix: works acquired and restored in 2014 with the help of funds
Corporate sector
Still faced with shrinking budgets, the corporate sector is compelled to keep a tight rein on its
sponsorship investments. In response to this, we are exploring new avenues: different forms of
partnerships that place greater emphasis on collaborations with the private sector.
Appendix: Stedelijk Museum Foundation for Fundraising and Fund Management
Appendix: Stedelijk Museum sponsors
We can look back on a year of incredibly fruitful corporate relationships. The partnership between
the Stedelijk Museum and our main benefactor, Rabobank, was extended for another four years
and refined as a mutual partnership with a particular emphasis on education. In recognition of this,
the Family Lab will now be known as the Rabo Family Lab. On the first Rabo Family Day on 25
May, the museum was entirely given over to families.
We also established new relationships. New partners Desso, LG Electronics and Aon contributed
to the exhibitions of Marcel Wanders and Marlene Dumas. The museum’s suppliers are also
increasingly willing to support us, also by offering services.
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Stedelijk Club: new name, new purpose
In 2014 we decided to make some adjustments to the Business Club; from now on, it will be
known as the Stedelijk Club. From now on, this sponsorship package is open to both corporate
connections, and private individuals, and will offer opportunities to connect with art on a more
personal level. In its restructured form, the Stedelijk Club this year invited members to meet and
talk with artists (Marcel Wanders), collections (the Sanders) and curators (Leontine Coelewij and
Martijn van Nieuwenhuyzen).
We are thrilled to welcome IBS Capital, Driessen HRM, the Sijthoff Media Group, Hadimassa and
Time Investments to the Stedelijk Club
Appendix: Stedelijk Museum Business Club members
PRIVATE PATRONS
Stedelijk Museum Foundation
The museum officially launched the Stedelijk Museum Foundation in September 2014. The new
foundation aims to build lasting relationships with a dedicated group of private benefactors
wishing to provide the Stedelijk with substantial, long-term support. The Foundation will invest the
funds in expanding, conserving and presenting its collection, engaging in research, delivering
educational programs and staging exhibitions.
The board of the Foundation is made up members selected for their personal love of modern and
contemporary art, and their connections in the world of art and design. During the inaugural year,
the board members were primarily involved in announcing the Foundation and overseeing its
launch. The board convened four times over the course of 2014.
The launch of the Foundation was marked by a special reception at Fondation Beyeler at Art
Basel in June 2014, and was attended by many professionals from the art world.
This festive inauguration was also the first opportunity of our new director Beatrix Ruf to meet with
some of the Stedelijk’s most valued benefactors.
The actual launch of the Stedelijk Museum Foundation was held at the museum in early
September, when it was presented by Dutch author Joost Zwagerman during an extraordinary
evening. Marlene Dumas was also in attendance; the artist had selected a beautiful work,
available to future benefactors of the foundation as a special limited edition print. Her portrait of
Marianne Faithfull (Broken English) was produced in a numbered series of one hundred
piezographic prints on paper. We would like thank Marlene Dumas for this act of generosity; the
proceeds of the print sales have gone towards the museum’s exhibition budget.
Since its launch, the Foundation’s benefactors have enjoyed a number of previews and secret
exhibition viewings. Foundation patrons were also invited to a special evening highlighting the
collectors Martijn and Jeannette Sanders, whose collection was then on view at the Stedelijk in
the exhibition Bad Thoughts.
Appendix: beneficiaries and fellows of the Foundation
Friends
The museum offers four categories for private sponsors: Stedelijk Friend, Stedelijk Family,
Stedelijk Donor and Stedelijk Patron. Each category is distinguished by its own membership fees
and privileges.
We were thrilled at the successful introduction of a new group of Friends, the Young Stedelijk,
aimed at a new generation of culture-lovers aged from 25 to 40, keen to learn more about modern
and contemporary art and design, and to support the Stedelijk Museum. The Young Stedelijk is
also a unique networking opportunity for a mix of young culture-lovers from different professional
backgrounds. We allocate the Young Stedelijk members’ contributions to special projects. For
instance, in 2014, the generosity of 280 Young Stedelijk members meant we could acquire two
works by the young artist Jana Euler.
We staged a number of lectures for the Friends of the Stedelijk Museum. Curators and museum
docents discussed and explored the exhibitions of Jeff Wall, Marcel Wanders and Marlene
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Dumas. And the special museum course for Friends, organized by art historian Rian Beex, was
also well-attended.
A special Family Day was organized for the Family
Friends. One of the day’s highlights was the
children’s story ‘Houtje en Blauwtje’, published as a
part of the ‘golden book’ series (Gouden Boekje).
The book was dedicated to the Stedelijk Museum
and inspired by the work of Karel Appel. During this
afternoon session, families took part in workshops
for children, a guided tour, and listened to the
author reading from her book.
The Patrons of the Stedelijk Museum received
invitations to all our openings. We also arranged
special Patrons’ events, such as a lecture about
the work Who's Afraid of Red, Yellow and Blue III
by Barnett Newman and a visit to the Frieze art fair
in London, in the company of some of our curators.
To encourage more people to join the Stedelijk as
a Friend, and to make joining easier, we created a
link on our site. Now, potential patrons can become
a member, signing up for the program straight from
our website. And, if people would like to share the
gift of sponsorship, they can give a Friends
Membership as a gift to friends and family – a
brand new option now available on our site.
Launch Young Stedelijk © Reinier RVDA

Appendix: overview of patrons
Earmarked donations
Thanks to the substantial gift provided by the Freek and Hella de Jonge Foundation, we were also
able to offer workshops every Sunday throughout the year. Given by artists and designers, the
workshops are designed for children between the ages of 6 and 12.
Our exhibition budget was enriched thanks to monetary donations from Pim and Antoinette PolakSchoute and Victor and Dorothee van der Hulst-Goldschmeding.
The Foundation also gratefully received backing for the Blikopeners program. The monies will be
gifted periodically from 2014 up to and including 2018.
You can find an overview of the Patrons and Fellows of the Stedelijk Museum Foundation below.
Appendix: overview of exhibition sponsors
Gifts
The museum is grateful for the many works of art gifted by private collectors, gallery directors,
artists and institutions.
In 2014, the museum received the first instalment of a periodic gift from the collectors Pieter and
Marieke Sanders. This sizeable and incredibly generous gift represents a valuable addition to the
collection, for which we are sincerely grateful.
Appendix: overview of acquisitions
ANBI status
The Stedelijk Museum and the Stedelijk Museum Foundation are completely exempt from paying
gift tax and death duties. They are both Public Benefit Organizations, (known in Dutch as ANBI’s).
Consequently, any monies gifted to either organization will be wholly devoted to funding the
Stedelijk’s work.
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6. The Stedelijk Museum: increasing self-sufficiency and professionalism
Increasing self-generated revenues
In 2006, the Stedelijk Museum underwent privatization, becoming an independent legal entity and,
with that, a more enterprising organization. Privatization not only compelled the Stedelijk to
reframe its strategies, but also opened up new avenues for fundraising and enterprise. In
embracing this transformation, the Stedelijk embarked on a process of reshaping and reviewing
its processes and structures in an art world that is facing a similar metamorphosis.
Since becoming an independent entity, the Stedelijk has partially funded its activities by a grant
from the municipality of Amsterdam, part of the four-yearly arts and cultural subsidy period.
However, our ambitions are bold and cannot rely solely on the municipality’s funding. In 2013, to
fuel our lofty ambitions, we developed a number of plans to become more self-sufficient. In 2013,
our efforts succeeded in supplementing our income by 50% and in 2014, by 53%.
2013, our first fully opened year since the reopening in September, was an amazing twelve
months. 2014 proved to be even better – another milestone year in which we exceeded our
expectations. Our café and restaurant facilities, and museum shop, netted peak revenues thanks
to our record number of 816,396 visitors. In 2014, although we had high hopes for our hospitality
services and our shop, our results outstripped our anticipations: visitors flock to Restaurant
Stedelijk, and our museum shop - widely considered one of the best art bookstores and gift shops
in Amsterdam - is thriving; few visitors leave empty-handed! Both locations are open 365 days a
year, and are accessible without an entrance ticket, which is a great incentive. And we achieved a
similar success in our remarkable sales figures for the Marlene Dumas catalogue: we sold more
than 20,000 copies in 2014, and the sales continue.

Restaurant Stedelijk. Photo John Lewis Marshall

In 2014, the Stedelijk Museum was the venue for over 110 events with external parties – from the
reception celebrating the twelve-and-a-half-year anniversary of Villa Joep in the presence of HRH
Queen Máxima, and the super-popular Audi Summer Night, to being the first stop-off point in Lord
Mayor Van der Laan’s tour of Amsterdam when local residents were able to put their questions to
the mayor.
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Stedelijk Shop. Photo John Lewis Marshall

Personnel and organization
In 2013, the museum took steps to restructure the organization. Our plans were put into effect in
2014. The amended structure envisages a flatter organization with a broad management team
(MT). The changes seek to tailor the organization to the current requirements of an open
museum, as well as shortening (hierarchical) lines. In practice, this means that every member of
staff – with the exception of the Security crew – will have no more than two managers between
themselves and the directors.
These adaptations created a number of vacancies, largely at management level. Almost all the
vacancies were filled by the end of 2014. A large number of new staff, 43 in total, was recruited
for the organization as a whole. A similar number of staff left the museum. At the close of 2014,
the Stedelijk has over 200 members of staff on indefinite and definite contracts - which represents
a total of 170 full-time or equivalent posts. The Stedelijk employs a great diversity of staff with
employees representing 26 countries throughout the world. We employ an almost equal number
of men and women (48.8 respectively, or 51.2%). Different age categories are also well represented. The majority of our staff (28.65% of our entire personnel) is aged between 25 and
34; 21.13% is aged between 35 and 44; 19.72% is 45 to 54 years old and 18.78% is aged
between 55 and 64. Thanks to the high percentage of young staff working for Visitor Servic es,
the Stedelijk employs a relatively large percentage of young people for a museum: 11.27%.
Besides these 200 permanent employees, the museum works with around 200 freelance
contractors who perform duties ranging from activities for the Public Program, to guided tours and
exhibition-building. We also have a devoted team of some 50 volunteers who work for the
museum with heart and soul, and 15 enthusiastic young people join the Blikopener program for a
year, as Stedelijk peer educators.
Similar to previous years, the Stedelijk served as a training organization, inviting interns to gain
skills and experience working with the museum. In 2014, we welcomed 59 interns, 6 of whom
gained experience as security staff.
In the year under review, we also made enormous progress in fine-tuning our internal
communications, with the aim of making the Stedelijk an even more attractive workplace, and
involving employees in all of the museum’s affairs. We regularly held personnel meetings,
introduced a monthly internal digital newsletter, and held induction days for new staff. We also
renewed the Stedelijk’s corporate code, and distributed it among all staff.
A human resources plan was drawn up for 2014, which sets out the broad strokes of our new HR
policy. We began by up-dating job descriptions and developing a new assessment system. We
also devoted increased attention – and funds – to staff development, and staff training. Around
100 members of staff followed courses or training.
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In the context of all the aforementioned organizational changes, we also described all of our
procedures and, where necessary, took steps for their clarification and streamlining.
In 2014, absence because of illness totaled 4.39%, the lowest percentage since the museum
became a private entity in 2006.
Enhanced professionalism
In 2014 we devoted considerable attention to enhancing the professionalism of our organization.
In the case of the project bureau, this led to a uniform and efficient approach to larger projects
such as exhibitions, publications, renovations and IT innovations. We have taken steps towards
introducing portfolio management and evaluating which projects deliver most value to the
Stedelijk’s mission and vision. Discussing the status and risk of projects centrally gives the
museum greater project control, and allows project objectives to be achieved faster, more
effectively and with fewer overheads. The application of international standards (ITIL, PRINCE 2)
has helped us make enormous progress in improving management processes. In 2015, we will
expand this approach to all ranks of the organization. One such example is ‘Green Stedelijk’, a
project that strives for more economical energy consumption, a healthier environment for staff and
visitors, improves our in-sourcing policy and refuse disposal; we hope to qualify for green
certification. Another example is the project ‘IT Grows With Us’, which identifies the IT support for
the organization’s core processes by means of strategic sessions.
Confidential counsellor
The museum has three confidential counsellors to provide employees with advice and support
should they encounter inappropriate behavior in the workplace.
Works Council
In 2014, the Works Council consisted of the following employees:
Linda van de Kamp, Public Services Coordinator
Dorine van Kampen, Volunteer Coordinator
Rolf Kat (chair, treasurer), Team Leader, Storage
Hanna Piksen (secretary, chair), Education Specialist
Roel Prins, Storage Specialist.
Mid-way through 2014, Ingeborg de Roode and Carolien Glazenburg, wh o had served on the
Works Council for several years, stepped down. 2014 also saw the departure of Jan -Willem
Wijnberger and Rosanne van Kampen from the Works Council.
The Works Council held consultation meetings in 2014 to discuss internal communications a nd
budget, HR policy, strategy and priorities for 2014, among other matters. Approval was also
sought, and gained, for a new roster regulation, and plan of approach concerning the Risk
Inventory and Evaluation (RI&E) of Museumplein, and the Works Council a lso approved the ownrisk component for the Flexworker Sickness Benefit Act, as of 2015. The Works Council was
apprised of progress made in up-dating job descriptions and the development of a new review
system. The Works Council was also informed of plans for allocating the training budget. In 2014,
the Works Council also introduced the ‘Open Chair’, an initiative to enable employees to find up to-date information about the current activities of different departments.
In 2014, the Supervisory Board solicited the advice of the Works Council regarding the intended
appointment of Beatrix Ruf as the museum’s new director. In its response, the Works Council set
out the main points of consideration relating to the appointment, and six recommendations for the
successful start of Beatrix Ruf’s term in office, in the event of her appointment.
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7. Governance
Governance model of the Stedelijk Museum Amsterdam
Since becoming a private institution in 2006, the Stedelijk Museum Amsterdam has followed a
Supervisory Board model, which means that the museum has a Board of Directors, and a
Supervisory Board. The Board of Directors is responsible for the Stedelijk Museum strategy and
policy. The Board of Directors of the Stedelijk Museum Amsterdam consists of two members
(the directors).
The Supervisory Board is charged with all decisions relating to the appointment, suspension and
dismissal of the Board, after consulting with the Municipal Executive of the Municipality of
Amsterdam. The Supervisory Board seeks external advice in the appointment of board members.
The Supervisory Board is also charged with overseeing the policy of the Board, the general day to-day running of the Stedelijk Museum Amsterdam, and the activities carried out by the Stedelijk
Museum. The Supervisory Board assists the Board by offering advice, and making active
recommendations. In the fulfilment of its role, the Supervisory Board is always guided by the
interests of the Stedelijk Museum Amsterdam. The Supervisory Board also takes account of the
risks that may arise from the duties performed by the Stedelijk Museum Amsterdam.
Members of the Supervisory Board in 2014
Alexander Ribbink (chair)
Cees de Bruin
Madeleine de Cock Buning
Rob Defares
Rita Kersting (as of 7 November 2014)
Prince Constantijn van Oranje
Willem de Rooij
Guusje ter Horst (until December 2014)
The members are independent of each other and of the Board, which promotes their functioning
as regulators. The Supervisory Board members’ terms of office is stipulated by the charter, which
permits each member to be elected for a maximum of 2 terms of 4 years.
Schedule of rotations, changes and appointments
On 14 April 2009 Alexander Ribbink and Constantijn van Oranje were appointed for a 4 -year
period, and were re-appointed on 14 April 2013 for a period of 4 years.
On 1 January 2010, Rob Defares was appointed for a period of 4 years and re-appointed on
13 December 2013 for a period of 4 years.
On 4 January 2011, Willem de Rooij was appointed for a period of 4 years and re-appointed on
4 January 2015 for a period of 4 years.
On 12 October 2012, Cees de Bruin was appointed for a period of 4 years.
On 13 December 2013, Madeleine de Cock Buning was appointed for a period of 4 years.
On 7 November 2014, Rita Kersting was appointed for a period of 4 years
When (re)appointing members, the relevant stipulations of the Cultural Governance Code are
taken into account and all (re)appointments are reviewed by the Supervisory Board, and
evaluated against the Supervisory Board profile.
Cultural Governance Code
The Stedelijk Museum Amsterdam endorses the Code Cultural Governance
(“Code”), which entails applying the principles and recommendations of the CCG.
The application of the principles of the Code is in line with the mission, nature and
scale of the Stedelijk Museum Amsterdam. The Stedelijk Museum places great
importance on implementing its mission transparently and accountably, and on
ensuring the equal distribution of responsibilities and authorities between the
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Directors and the Supervisory Board. In this context, the Stedelijk Museum Amsterdam
undertakes periodic checks to verify that its working methods, charter, website, annual report and
regulations comply with the Code, and involves staff in applying the Cod e.
Independence
The Stedelijk Museum considers independence to be one of the most crucial aspects of
governance for the Stedelijk Museum; this is another area in which we endorse the Code.
Principle 8 reads: Supervisory bodies and directors avoid any conflicts of interests. This will be
managed by the Supervisory Board. In this regard, any planned action will be considered and
discussed during meetings of the Supervisory Board. All decisions made in this regard will be
reported in the Annual Report.
The nature of and additional positions of the members of the Board of Directors and the
Supervisory Board are subject to close scrutiny. Members of the Supervisory Board are
considered to possess the competencies and time to monitor the directors’ policy and gene ral
operational running of the Stichting. In the absence of the directors, the Supervisory Board
members are capable of taking the measures required to run the Stichting.
Remuneration
The Stedelijk Museum Amsterdam operates a remuneration policy in line with the character of the
institution, and congruent with the applicable collective bargaining agreement, legal requirements
(WNT) and/or conditions of the municipal grant. The Supervisory Board determines the salary of
individual members of the Board of Directors within the context of the remuneration policy. The
members of the Supervisory Board receive no remuneration for their activities. Please see the
Annual Accounts for details concerning the directors’ salaries.
Additional positions of the Supervisory Board and the Board of Directors
Cees de Bruin
Chairman Indofin Group
Additional Service and Positions
Treasurer, Trust Fund of the Rijksakademie Amsterdam
Member of the supervisory board, Stichting Rotterdam Partners
Member of the supervisory board, Stadion Feijenoord N.V.
Member of the supervisory board, IHC Merwede Holding B.V.
Member of the board, Stichting Ambachtsheerlijkheid Cromstrijen
President, External Ambachtsheerlijkheid Cromstrijen
Chair of the supervisory board, Aanwassen onder Fijnaart
Chair, Stichting Trustfonds Hippische Alliantie Rotterdam
Member of the board, Stichting Hippische Alliantie Rotterdam
Member of the Advisory Board, C.H.I.O. Rotterdam
Member of the Advisory Board, SCF Partners (USA)
Trustee National Humanities Center Raleigh (USA)
Madeleine de Cock Buning
Chair, Board of Supervisory Directors, Dutch Media Authority (CvdM)
Professor, Copyright Law, Media and Communication Law, Utrecht University (UU)
Chair, Centre for Intellectual Property Law, (CIER)
Additional service and positions
Vice Chair, European Regulators Group Audiovisual Media Services (ERGA)
Deputy Justice, Court of Appeals, The Hague
Member of the board, (vice-Chair,) Copyright Law Association (VVA)
Member of the board, Association for Intellectual Property (VIA/AIPPI)
Member of the board, Stichting Machiavelli
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Arbitrator (Panelist) World Intellectual Property Organization (WIPO)
Member of the Copyright Law advisory board, Minister of Security and Justice.
Editor of scholarly journals Intellectueel eigendom en reclamerecht (IER) and Tijdschrift voor
Toezicht (TvT)
Rob Defares
Managing Director, IMC BV
Additional Service and Positions
Member of the supervisory board, Rijksakademie Amsterdam
Chair of the Board of Directors, IMC Weekendschool
Member of the board, Association of Proprietary Traders
Member of the board, Amsterdam Art
MCA Board of Trustees
Guusje ter Horst
Additional Service and Positions
Member, Upper House of Parliament
Chair of the supervisory board, Netherlands Institute for Sound and Vision
Member of the supervisory board, Shell Nederland
Vice-Chair of the supervisory board, Housing Corporation De Key
Chair, Longalliantie Nederland
Chairman of the Board, Royal Dutch Society of Physiotherapy (KNGF)
Member of the supervisory board, Amsterdam School for the Arts (AHK)
Rita Kersting (appointed member of the Supervisory Board as of 7 November 2014)
Landeau Family Curator for Contemporary Art Israel Museum Jerusalem
No Additional Services and Positions
Constantijn van Oranje-Nassau
Special Adviser, Vice Chair, Andus Ansip of the European Commission
Additional Service and Positions
Chair, Advisory Council, SIDN fonds
Chair, Stichting The Hague Process on Refugees and Migration
Member of the Club of The Hague
Chair, Prins Bernhard Natuur Fonds
Honorary President, Prins Claus Fonds
Patron of the Stichting Nationaal Muziekinstrumenten Fonds
Patron of the World Press Photo
Patron of the Stichting Nederlandse Vioolconcoursen
Alexander Ribbink, Chair,
Managing Partner, Keen Venture Partners
Additional Service and Positions
Member of the board, Het Amsterdams Lyceum
Member of the board, Turing Foundation
Member of the board, Ribbink-Van den Hoek Family Foundation
Non-executive director, Koninklijke Tichelaar, Makkum
Member, “Armoede Elftal” Gemeente Amsterdam
Adviser, Stichting Amsterdammer Helpt Amsterdammer
Member of the Advisory Board, Rotterdam School of Management
Willem de Rooij
Visual artist
Additional Service and Positions
Professor of Fine Arts Staatliche Hochschule für Bildende Künste, Städelschule,
Frankfurt am Main
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Beatrix Ruf
Management and Advisory Positions
Member, Board of Trustees, Museum Moderner Art Stiftung Ludwig, Vienna
Member, Program Committee, Bundeskunsthalle Bonn
Mentor curatorial program, de Appel arts center, Amsterdam
Member, Cultural Advisory Board, CERN, Genève
Member of the Advisory Board, Samdani Art Foundationa, Dhaka, Bangladesh
Art expert, Ringier AG, Zurich
Member of the Board of Directors, POOL postdoctoral curatorial program, Zurich
Member, Core Group, LUMA Thinktank, Foundation Arles
Artists‘ Involvement, construction project Swisse Re, Zurich
Member of the Supervisory Board, JRP Ringier Publishing
Member of the jury, Preis der Nationalgalerie Für Junge Art, Berlin
Member of the jury,/nominator, Kino der Art, Munich
Member of the jury, director of acquisitions, Objectiv, Antwerp
Nominator, Spectrum Internationaler Preis für Fotografie, Stiftung Niedersachsen
Member of the jury, Han Nefkens Foundation - MACBA Prize, Barcelona
Nominator/member of the jury, ECF Princess Margriet Award, Amsterdam
Member of the jury, Erasmus Prize, Stichting Praemium Erasmianum, Amsterdam
Karin van Gilst
Management and Advisory Positions
Member of the Supervisory Board, Boekman Stichting, Amsterdam
Strategic Plan
With regard to the period of subsidy from the Municipality of Amsterdam, the Stedelijk Museum
Amsterdam has drawn up a strategic plan, and reached agreements with the Municipality on how
to put the plan into practice. These agreements are monitored yearly by the Municipality of
Amsterdam. The museum’s strategic plan is available on the website.
Meetings of the Supervisory Board 2014
In 2014, the Supervisory Board held five meetings with the Board of Directors, consisting of
director Karin van Gilst. Beatrix Ruf, who took up her post as director on 1 November 2014, was
present at two meetings. Outside the meetings, individual members of the Supervisory Board, and
the Board of Directors regularly discussed various points of business.
Among these topics were: the appointment of the new director, governance, the development
policy and the Stedelijk Museum Foundation. The governance trajectory comprised setting out
new fundaments for the supervisory cadre, and describing a variety of potential scenarios in a
position paper (this occurred in consultation with an external adviser of the Governance
University). The charter, the Supervisory Board Regulations and the Board of Directors
Regulations were also brought in line with the Cultural Governance Code.
The budget for 2015, together with the risk analysis, were discussed with the Board of Directors
as were the 2013 annual accounts which were reviewed in the presence of our external auditor,
PriceWaterhouseCooper. With regard to the arts sector plan for the years 2017 -2020, the
Supervisory Board and Board of Directors discussed the museum’s mission and vision for the
upcoming years, and drafted a working outline of the institution’s longer -term mission.
The Supervisory Board approved the appointment of Rita Kersting as board member, and the re appointment of Willem de Rooij.
Guusje ter Horst attended a consultative meeting with the Works Council and the entire
Supervisory Board met once with the Works Council to discuss the general course of affairs of the
Stichting.
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The Audit Committee of the Supervisory Board
The Audit Committee designated by the Supervisory Board held a total of five meetings in 2014,
one of which was conducted by phone, and twice with the auditor: once to discuss the annual
figures, and once prompted by the management letter. The Managing Director and the Stedelijk
Museum controller were present at the Audit Committee meetings. The Audit Committee, with
representatives R. Defares (chair), C. de Bruin and A. Ribbink, supervises the budget and the
quality of the museum’s financial organization and reporting.
This takes the form of supervising the following, among other things:
-

The working of the internal risk management and audit systems, including supervising
compliance with relevant legislation and regulations;

-

The provision of financial information by the Board of Directors;

-

Compliance with the recommendations and comments of the external auditor;

-

The relationship with the external auditor, with a particular emphasis on independence;

-

The Board of Directors’ salaries.

In addition to the usual points of discussion such as the planning and audit cycle and the report of
the certifying auditor, this year the Supervisory Board devoted considerable attention to a more indepth examination of the reports and treasury activities of the Stichting.
Profile of the Supervisory Board and Board of Directors
The profile of the Supervisory Board and Board of Directors can be found in the supplemen ts and
were formulated on the basis of the charter of the Stichting (‘de Stichting’) and the relevant
stipulations set down in the Cultural Governance Code.
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