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REFINING OUR UNIQUE IDENTITY IN 2016

the first museum solo of American artist Jordan Wolfson in 2016,
designed as a two-part presentation.

The past year is one we can look back on with pride and satisfaction. A year in which the Stedelijk Museum Amsterdam continued
to refine its unique identity and image, energetically pursued its
mission, and developed new plans. 2016 is also a year in which,
to our delight, we again connected with a great many artists,
visitors, and other stakeholders.

The Stedelijk also emphasizes its role as a showcase for young
talent. In 2016, the museum launched the series Stedelijk
Contemporary. For artists such as Jon Rafman, Cally Spooner,
Avery Singer, Saskia Noor van Imhoff, Magali Reus, and
Mohamed Bourouissa, this marked their debut at a Dutch institution, while for others it was their very first museum show. The presentations often went hand in hand with the acquisition of work
for the collection, or the commission of new productions.

We are also extremely proud to report that the city of Amsterdam
whole-heartedly embraces our vision and ambition, and has
pledged a grant to the museum within the framework of the
2017 –  2020 Arts Plan. This decision was warmly greeted by
the Amsterdam Arts Council, which lauded the Stedelijk for its
audacity and innovation, room for experiment, engagement with
contemporary issues, and well-conceived, radical presentations.

The museum responded to topical issues in other ways, too.
The exhibition Dream Out Loud – Designing for Tomorrow’s
Demands, asked how design can address socio-political and
environmental issues such as sustainability. Another topical
presentation featured De Stijl, which was founded 100 years ago.
The Stedelijk, which acted as the catalyst for the movement’s
international breakthrough, highlighted this in a trio of presentations that uniquely activated the collection.

In 2016, we were delighted to see that our visitors also appreciate what we do—for the last few years, our audiences have
consistently given us a score of 8. Our work is also widely
recognized by the media; from Dutch newspapers to prestigious
international titles like Artforum and the New York Times, the
Stedelijk is in the news.

In addition to its compelling exhibition schedule, the Stedelijk’s
distinct identity shines through in its active public program. With a
dynamic calendar of performances, debates, symposia, and other
events, the museum connects with a broad and diverse audience.

Two examples of exhibitions last year with broad appeal were
Living in the Amsterdam School and the comprehensive survey
Jean Tinguely Machine Spectacle, which included a record number of moving sculptures in working order thanks to an extensive
restoration project. We take pride in the fact that these presentations were rich in content and scope: in both exhibits, which
drew on many years of scholarly research, we were able to present new insights that make a valuable contribution to the canon.
The museum also invests in shows of mid-career contemporary
artists, for which it conceives special curatorial formats, such as

In 2016, artists and collectors expressed their appreciation for the
museum by enriching our collection with generous gifts. One such
donation is the lavish selection of works gifted by the German
collector Thomas Borgmann, which will go on display in 2017.
Last year, we were also delighted to welcome a great many new
supporters a significant number of private patrons joined the
Stedelijk Museum Foundation, and the Young Stedelijk circle
continues to thrive and grow.
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The Stedelijk is in an excellent position. Our healthy financial
foundation (the museum generates a significant portion of its own
income—over fifty percent) allows us to accomplish many of our
ambitions. We are actively seeking to secure additional support
and funding to implement our vision to the fullest, and are grateful to the many foundations, businesses, and private benefactors
who support the museum so generously.
In 2016, we took another step towards enhancing the organization’s professionalism by introducing integral project planning,
an ICT network built for future demands, and an ongoing focus
on hospitality and on sustainable enterprise. In brief, last year we
made all the necessary preparations for a spectacular Stedelijk
in 2017. One of the highlights—which was the focus of all our
teams’ energies this year—is a unique new presentation of our
collection that will go on public display.
We are deeply grateful to everyone who helped to make this such
a rewarding year. And to you, the reader, we’d like to say: visit us
as often as you like, and discover inspiration!
Beatrix Ruf, directeur
Karin van Gilst, zakelijk directeur
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REPORT FROM THE SUPERVISORY BOARD

I would like to express my heartfelt thanks to all our visitors
this year who were curious to see what was happening at the
Stedelijk in 2016. Thank you for your commitment and trust.
I am also sincerely grateful to all the Stedelijk staff who worked
so hard to make this happen: this year again, visitor experiences
and reviews were resoundingly positive, and the contribution
of each and every employee is noted and valued.

The Stedelijk Museum enjoyed an extremely successful 2016.
In addition to an appealing and diverse program and a generous
grant awarded in the framework of the 2017-2020 Arts Plan,
we were delighted to welcome a large number of visitors to the
Stedelijk last year.
In 2016, five regular meetings of the Supervisory Board took
place, in addition to which—individually and collectively—
the Board frequently held informal consultations with the Board
of Directors.

This is my last message as chair of the Supervisory Board.
Thanks to the efforts of the staff of the Stedelijk and the support
of the people of Amsterdam, the Stedelijk is an open and strong
museum once again. A museum that leads because it dares.
That dares to be a beacon. That dares to challenge, to present
the unknown; a museum that teaches us all to look more closely
and with that, helps us to understand each other better. It was
always a privilege and a pleasure to be a part of the museum and
I am proud to conclude that the Stedelijk again stands on firm
foundations, and can face the future with confidence.

Over the last year, the Supervisory Board devoted more than
average attention to several points. Firstly, in its role of employer
and supervisory body, the Board supervised and offered advice
to the directors. The Board also actively followed plans aimed
at improving the functioning of the museum by redesigning the
interior, and offered critical remarks or provided input where
necessary. In addition, the Board maintained regular contact
with various parties regarding ideas to create greater visibility for
the museum, or the collection, at different locations throughout
Amsterdam. In this context, the Board consistently monitored the
long-term feasibility of these plans, particularly with respect to
the Stedelijk’s primary location on Museumplein.

Alexander Ribbink
Chair of the Supervisory Board

As befits its role as supervisory body, the Board also gave the
customary attention to governance, finance and development,
general risks, and, throughout the year, also focused on the
museum’s long-range plans. The Supervisory Board and the
directors keep an active eye on potential risks; the risk analysis
drafted by the directors is revised each quarter, and the management strategies are assessed and adjusted where needed.
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The Stedelijk
as leading
museum

Guided by the motto “to question the canon rather than affirm it”
and the ambition to constantly bring new narratives to art history,
the Stedelijk Museum in 2016 launched an adventurous program
that appealed to a broad general public as well as specialists.
The museum’s endeavors were recognized, and acclaimed,
at the national and international level.
In 2016, the Amsterdam Arts Council spoke of the
museum’s achievements in glowing terms:
“The Stedelijk’s programming is distinguished by audacity
and innovation. Experimentation is at the core of its exhibition
program, and is manifest in major solo presentations such
as (...) Isa Genzken. There is also a deeper engagement with
contemporary issues. The Stedelijk program not only features a compelling choice of artists and topics, but presents
them in a way that is both well-conceived and daring.”

In 2016, the Stedelijk organized the largest-ever
retrospective of the German artist Isa Genzken.

Both our audiences and the press shared these sentiments.
Dutch newspapers included our presentations in lists of mustsee exhibitions. In 2016, the Stedelijk also ranked among the
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Beatrix Ruf initiated the most comprehensive survey yet of Isa
Genzken who, with her radical, innovative approach, is one of
the most influential artists of the last forty years. Spanning every
conceivable media and packed with autobiographic elements
and subtle social critique, her oeuvre has had enormous impact
on artists of recent decades, and contextualizes the work of the
younger artists with whom the Stedelijk works. The Stedelijk
marked the solo by publishing a facsimile of the book Mach Dich
hübsch!, Genzken’s ode to her hometown, Berlin.

top 10 end-of-year lists drawn up by critics of the NRC (one of
Holland’s leading newspapers), scoring high points for the Jean
Tinguely and Jordan Wolfson surveys. Internationally, eyes were
also on the Stedelijk: publications such as the New York Times
and Artforum wrote regularly about the Stedelijk, and ArtReview
placed director Beatrix Ruf high in its Power 100, the list of the
most influential people in the art world. This represented a rise
of eleven places, thanks to her network, her “keen eye for talent,”
and her programming.

The Stedelijk is delighted to report that, after the Stedelijk, this
major exhibition travelled to the prestigious Martin-Gropius-Bau
in Berlin. NRC gave Isa Genzken, Mach Dich hübsch! five stars,
praising it as “an a-historical, jam-packed voyage of discovery.”

TENTOONSTELLINGEN EN ONDERZOEK

After the first museum presentation in 1975 of architecture by the
Amsterdam School, the Stedelijk staged an imposing sequel in
2016: Living in the Amsterdam School—a survey of spectacular
designs for the interior. The exhibition drew on over ten years
of intensive research conducted jointly by the Stedelijk, Leiden
University, and the University of Amsterdam, and its appeal to the
general public garnered a huge response, culminating in a quest
for objects that now belong in private hands. As a result, many
unknown pieces came to light, and were featured in the exhibition
and the publication. New items were added to the display even
while the exhibition was running. The project yielded valuable
new scholarly insights into the work of the Amsterdam School,
knowledge that now provides a foundation for further research.

In 2016, the Stedelijk’s exhibition roster included presentations that
explored historic topics from a new perspective, solo exhibits of
mid-career artists, and shows of young artists. The museum also
commissioned new projects. In-depth scholarly research paired
with exhibition-making form the bedrock of our exhibition program.

Jean Tinguely – Machine Spectacle was another major public
exhibition that relied heavily on research. This presentation
also drew upon a long and momentous history: in 1961, former
director Willem Sandberg and Tinguely co-curated the exhibition Bewogen beweging, the first survey of kinetic art. A year

Tinguely chandeliers during the ambitious touring exhibition. This was the
first survey to explore the darker side
of Tinguely’s oeuvre.
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Essays by international experts provided the material with context and lavishly illustrated the versatility of his work. One review
asserted that the catalogue is “the best book on Jean Tinguely,
hands down.”

later, Sandberg gave Tinguely carte blanche to curate Dylaby,
for which the Swiss artist invited his international avant-garde
network of artists to the Netherlands. Thanks to the museum’s
close relationship with Tinguely, 13 of his works entered the collection. In a variety of ways, the 2016 exhibition, a co-production
with Museum Kunstpalast in Dusseldorf and Museum Tinguely
in Basel, shed new light on Tinguely’s seemingly familiar oeuvre.
This presentation was the first to accentuate the darker, self-destructive side of his work. It also revealed Tinguely as an artist
ahead of his time, embracing co-creation, (media) performance,
interaction with the public, and the artist as exhibition-maker.
Thanks to a restoration project that lasted eighteen months, a
record number of Tinguely’s fragile machines were restored to
working order and included in the display: visitors were able to
switch on no fewer than 46 kinetic sculptures. Many older visitors
still remembered the exhibition of the 1960s and now a new
generation was able to create memories for the future.

The Stedelijk’s rich history with Tinguely underlines the importance of building relationships with a young generation of
promising artists and providing them with a platform. This was
also affirmed by the works acquired by the Stedelijk in 2015 (in
the form of a purchase or work gifted by a donor or artist) from
artists including Mohammed Bourouissa, Jon Rafman, Loretta
Fahrenholz, Avery Singer, and Bernadette Corporation, and
which also resulted in exhibitions in 2016. In total, the 2016
Stedelijk Contemporary program consisted of nine exhibitions
by young, emerging artists. In many instances, the Stedelijk also
commissions and facilitates new productions. In 2016, such (co)
commissions enabled Cally Spooner, Magali Reus, and Keren
Cytter to produce new work, and Saskia Noor van Imhoff was
able to use the museum behind the scenes for her new work and
installation. An artist’s book also accompanied the exhibitions by
Saskia Noor van Imhoff, Mohammed Bourouissa, and Bernadette
Corporation; the first monograph on the work of Magali Reus is
scheduled for release in 2017, occasioned by her exhibition.
When showing an artist’s oeuvre, the Stedelijk designs a format
to present the work at its best. The live art of Tino Sehgal was
conceived as a twelve-month-long survey. A new presentation
concept was also developed for the presentation of American
artist Jordan Wolfson: a survey in the form of a diptych, grouped
around two of Wolfson’s most important animatronics, which
formed an introduction to a comprehensive overview of his
conceptual films, animations, and objects. Programming
Wolfson’s work to coincide with the Tinguely exhibition held
particular significance: in addition to the fact that both Tinguely

Jordan Wolfson’s menacing Colored Sculpture
mesmerizes visitors. It is Wolfson’s first museum solo.

The exhibition was accompanied by an extensive catalogue highlighting Tinguely’s blending of art and life, illustrated by archival
material, sketches, and photos of his work and other projects.
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and Wolfson make kinetic sculptures, the work of both artists is
an experience that directly involves the viewer—Tinguely through
analogue means, Wolfson through digital technologies. Another
opportunity for visitors to create memories for the future.
In the exhibition Dream Out Loud, which explored the topical
issue of social design, the Stedelijk invited artists and designers
to imagine a better world. This bi-annual group exhibition in the
context of the Municipal Art Acquisitions focuses on a particular
discipline of art and design, and issues an open call for submissions to artists and designers. This edition saw 750 projects
submitted by around 400 designers. The expert jury selected
26 participants whose work varied from attempting to resolve
the problem of oceans polluted by plastics, creating emergency
shelter in disaster areas, addressing consumer ownership, and
upcycling materials. The exhibition aligns with the Stedelijk
tradition of signaling emerging talent, and always enriches the
collection with meaningful new acquisitions.
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EXHIBITIONS: STEDELIJK
MUSEUM AMSTERDAM
2016:
– January 3, 2016

Addition: Schenking Pieter
en Marieke Sanders
– January 31, 2016

Philippe Apeloig : Using Type
– February 29, 2016

Mariana Lanari,
Moving Thinking
– March 6, 2016

Isa Genzken :
Mach Dich hübsch!
– April 17, 2016

Seth Siegelaub : Beyond
Conceptual Art
– April 21, 2016

Family lab : Drawing Beastly
with Rop van Mierlo
January 16 – April 17, 2016

Cally Spooner : And you
were wonderfull, on stage
February 13 – May 8, 2016

Saskia Noor van Imhoff –
#+23.00

April 9 – August 28, 2016

July 2016

November 4 – 6, 2016

Living in the Amsterdam
School – Designs for the
interior 1910–1930

Stedelijk Summer Screenings

Keren Cytter: There is no
us in masterpiece

April 23 – October 2, 2016

Avery Singer – Scenes
April 30 – August 28, 2016

August 27, 2016 – January 1, 2017:
continuous film program with work from
the collection by Jan Dibbets, Zachary
Formwalt, Douglas Gordon, and others,
and work in the context of Euro–pride by
Zanele Muholi and Carlos Motta

world première performance commissioned by the Stedelijk Museum
Amsterdam and If I can’t dance

August 27, 2016 – January 1, 2017

Sandberg, directeur
en vormgever

Dream Out Loud – Designing
for Tomorrow’s Demands

Bernadette Corporation:
Multiplyplex

Demands Municipal Art Acquisitions
2016–2017

April 30 – September 11, 2016

Family lab : Toekomst stukken
toekomst with Persijn
Broersen & Margit Lukács

August 26 – October 30, 2016

May 7 – July 31, 2016

September 10 – November 27, 2016

Jan Dibbets : Colorstudies
1976–2015

Magali Reus: Mustard

The Best Designed
Books 2015

September 10, 2016 – January 8, 2017
May 21 – August 14, 2016

Mohamed Bourouissa:
Horseday

Jon Rafman : I have ten
thousand compound eyes
and each is named suffering

October 1, 2016 – March 5, 2017

Jean Tinguely –
Machinespektakel

May 28 – October 2, 2016

Opwinding – een tentoonstelling door Rudi Fuchs

October 1 – May 21, 2017

Familielab: Tinguely’s
hoofdkwartier

June 4 – 26, 2016

Tomorrow is the Question:
Rirkrit Tiravanija, with
Holland Festival

9

November 12, 2016 – January 8, 2017

November 27, 2016 – April 23, 2017

Jordan Wolfson: MANIC  /
LOVE  /  TRUTH /  LOVE
December 3, 2016 – May 21, 2017

100 Years of the Stijl:
De Stijl at the Stedelijk
December 11, 2016 – March 5, 2017

Loretta Fahrenholz

Clocks by designers including Hildo Krop in the exhibition Living in
the Amsterdam School, in the presentation concept designed by
Kossmann&dejong.

Eastern influences in design: Living in the Amsterdam School.

Dream Out Loud: designers dream of improving the world through
social design. Here with work by Helmut Smits and Elisa van Joolen.

Exhibition Dream Out Loud: visitors taking part in Floor Nijdeken’s interactive
embroidery installation.
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Visitors activating kinetic sculptures in Jean Tinguely: Machine Spectacle.
Thanks to an extensive restoration project, 46 Tinguely sculptures were on
display in working order—a record number. Here, Le Cyclografeur of 1960.

Visitors to Dream Out Loud gathered around colorful creations by We Make
Carpets, made out of cocktail sticks and paper parasols.

Young talent at the Stedelijk: Bernadette Corporation in the Stedelijk
Contemporary program.
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As part of Stedelijk Contemporary, Saskia Noor van Imhoff made
a remarkable site-specific installation at the Stedelijk.
Installation view of Mach Dich hübsch! of Isa Genzken. The artist’s most comprehensive
survey so far, travelled to her hometown, Berlin.

Jan Dibbets, with whom the Stedelijk has a long-standing relationship, exhibited new Color Studies, a continuation of one of his series from the 1970s.

ZKH Prins Constantijn van Oranje talks with Magali Reus, winner of the
Prix de Rome 2015, who received her first museum solo at the Stedelijk.
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Première of the work of the British artist Cally Spooner;
a film installation commissioned by the Stedelijk.

The show-stopper at Art Basel, and immediately added to the Stedelijk collection: the most recent work
by Avery Singer.

Het Stedelijk presenteerde in 2016 de eerste Europese museumsolo van de jonge
Amerikaanse kunstenaar Avery Singer.

The Stedelijk acquired work by Mohamed Bourouissa from the Horseday
series, and organized the titular exhibition.
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The Stedelijk invited Rudi Fuchs to curate the exhibition Excitement, and reflect
on his long and distinguished career as museum director and exhibition-maker.

The French/Algerian artist Mohamed Bourouissa during the opening
of Horseday

Members of the public in the exhibition The Best Designed Books 2015.
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The Stedelijk programs many events, including openings, during the Friday Nights.
Curator Martijn van Nieuwenhuyzen (right) speaking during Jon Rafman’s
opening (center).

Beatrix Ruf (left) during the opening of Jordan Wolfson (right), which also coincided with the opening of the Amsterdam Art Weekend at the end of November.

Curator Hripsimé Visser and Mohamed Bourouissa in a public interview during
the opening of his exhibition.

Okkyung Lee gives a performance during a sell-out Sonic Acts festival.
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The young German experimental filmmaker Loretta Fahrenholz, whose work
the Stedelijk had already acquired for its collection, screened her most recent
film: Two A.M.

De Stijl at the Stedelijk looks at how De Stijl influenced successive generations
of artists and designers. The presentation features work from the collection,
and is part of the exhibition series celebrating 100 Years of De Stijl.

Visitors literally immersed in the work of the Canadian artist Jon Rafman, part of
the Stedelijk Contemporary series.
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Social design in Dream Out Loud: designer Pieter Stoutjesdijk came up with
the idea Shelter for Haiti after the country was devastated by an earthquake.
He erected the first prototype at the Stedelijk as part of the exhibition.

Performance by ICK Amsterdam and Ballet National de Marseille during the
opening of Dream Out Loud.

Oh Void: 90 seniors, 2 opera singers and 15 young people gave a vocal performance.
A collaboration between the Stedelijk, De Nationale Opera and Stichting Zout.
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accommodate themed presentations focusing on the collection,
with an emphasis on new stories unearthed by research, acquisitions, new productions and commissions, restorations, and
topical social themes, often based on collaborations with other
parties in the field. Large-scale exhibitions will continue to occupy
the first floor, which recently played host to such iconic shows as
Marlene Dumas, Malevich, Isa Genzken, Living in the Amsterdam
School, and Dream Out Loud.

COLLECTION: PREPARING FOR A NEW PRESENTATION
The substantial holdings of art and design entrusted to the
Stedelijk comprise the heart of the museum. The Stedelijk’s
ambition to present a greater range of work from the collection
and explore the many levels on which the works interact reflects
the wishes of the public, the press, and the state—after all, the
collection is owned by the Dutch people.

Beatrix Ruf:

National and international institutions are facing a challenge: as
audiences are building knowledge and experiences in an entirely
different way, how can museums maximize this in their presentations? The means available to visitors have changed dramatically
in recent years, with greater access to the Internet and other
new media.

“We are an ambitious, researching, and dynamic museum,
and want to give the general public, and specialists, an
exciting experience. We owe it to ourselves and our audiences not to be a static institution. Furthermore, I know we
can use our collection to tell far more stories than we’re
doing now. And I regard it as a single collection, one that
comprises different disciplines and media. We no longer
wish to focus on individual zones and separate presentations, because nothing can be considered outside of an
art historical and social context. It’s a way of seeing the
objects in our collection differently, and finding new connections. We’re sure visitors will gain much more from this
approach—deeper insights into when a work was made,
and a greater understanding of art and design. We want to
show that art is a direct translation of the times we’re living
in, or times past.”

In September, Beatrix Ruf and the directors of Centre Pompidou
and the Art Institute of Chicago were invited to an expert meeting
in New York to discuss ideas on this topic with the directors and
curators of the Museum of Modern Art. There, she presented the
Stedelijk’s plans, and talked about the museum’s experiments
with taking a “post-medium” approach to presenting art: exhibitions that no longer focus on separate mediums, but present
interplays, connections, and multiple directions simultaneously
because this resonates with the sensibility of today’s viewers.
In 2016, plans for a new collection presentation at the Stedelijk in
2017 took shape. The building’s layout will be revised; approximately two thirds of the exhibition space will be devoted to the
collection. For the first time, the Stedelijk will present all disciplines
side by side. Starting on the lower-level floor, in a large, singlegallery circuit, visitors will explore a story tracing the development
of art and design from the 19th century to the present day, based
on highlights from the collection. The entire ground floor will

Last year, the curators of all disciplines worked together intensively
in editorial teams. In 2016, there were trial presentations of works
from the collection: design objects combined with work spanning
all the fine art disciples (painting, three-dimensional work, work on
paper, photography and installation, and time-based media such
as video art, performance, and music). At the end of 2016, part of
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the design suite of galleries was cleared to make space for the first
exhibit in the series 100 Years of De Stijl and, later, for 100 Years of
the Russian Revolution—presentations that also spanned a diversity of disciplines.

McKenzie, Cosima von Bonin, and Heimo Zobernig in the world,
and major installations by Matt Mullican, Christopher Williams, and
Wolfgang Tillmans, which reflect the full breadth of their oeuvres.
About the gift, Thomas Borgmann said:
“I have closely followed the Stedelijk ever since my first visit
in the 1960s; this museum felt like a natural home for these
works. The Stedelijk has always impressed me with its
thorough knowledge and high professional standards. I feel
that the dedication to and care of the collection is a wonderful combination with the dynamic and daring exhibition
program. With this donation, I would like to underscore my
close relationship with the museum and Beatrix Ruf.”
An extensive and representative selection of works from the gift
will go on exhibit at the end of 2017, accompanied by a richly
illustrated publication.

A blend of disciplines: with work by artists including
Peter Struycken, Jan Schoonhoven and Loes van
der Horst.

GROWING NUMBER OF GIFTS
In recent years, the number of artworks donated to the museum has
consistently increased. This trend continued in 2016. In June, the
museum announced an extremely generous donation of artwork
from the German collector and former gallery director Thomas
Borgmann (1942). The gift provides an impressive overview of
artists who broke through between 1990 and 2000 and are now
among the world’s leading artists. The collection brings together
topical developments within the various oeuvres, and encompasses
media as varied as the art of the last twenty years: painting, installation, collage, sculpture, photography, work on paper, and film. The
donation contributes immeasurably to the Stedelijk holdings, bringing to the collection the most outstanding grouping of work by Lucy
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A work by Wolfgang Tillmans, part of
the Thomas Borgmann gift.

Another generous body of works was gifted by P.A.R.K. 4DTV, an
Amsterdam artist’s collective that broadcast an hour of video art
every night between 1991 and 2006 on the local TV channel Salto.
Numbering over a thousand tapes, ranging from computer-generated abstract work and sound art to reality TV, P.A.R.K. 4DTV also
had weekly programs in Rotterdam, New York, and Berlin, worked
with TV stations worldwide, and screened their tapes in museums,
galleries, bars, and theaters. With their ambition to conquer the
world with their own productions via all possible media channels
for the moving image, P.A.R.K. 4DTV can be seen as a forerunner
of the Internet. The gift contains work by artists such as Gerald van
der Kaap, Aernout Mik, de Rijke/de Rooij, and Fiona Tan and forms
a valuable addition to the eminent film and video art collection of
the Stedelijk, and sub-collections like Robotnik TV.
Artists often express their appreciation for their relationship with
the Stedelijk in the form of gifts. At the close of her exhibition,
Isa Genzken presented the museum with a donation, and Rirkrit
Tiravanija gifted to the museum the prototype for the table tennis
tables installed on the Museumplein as part of the collaboration
between the Stedelijk and Holland Festival. Saskia Noor van
Imhoff also donated work. And, in addition to the thirteen pieces

the museum purchased from Dream Out Loud, the Stedelijk
also acquired three pieces gifted by exhibitors.

Martijn Sanders, chairman of the board of the Stedelijk
Museum Foundation and business director Karin van
Gilst taking part in the Holland Festival ping-pong installation by Rirkrit Tiravanija, situated on Museumplein.

Private collectors also augmented the collection with important
pieces. The Amsterdam couple Martijn and Jeannette Sanders
gave the Stedelijk fourteen items of furniture by Gerrit Rietveld
and a collage self-portrait by German Dadaist Kurt Schwitters.
Thanks to the financial contribution provided by members of
Young Stedelijk, the museum was able to acquire a work by
the British artist Helen Marten, one of the 2016 nominees for
the Turner Prize. Artist/filmmaker Steve McQueen gifted his
installation Broken Column to the museum. From the exhibition
Excitement, Rudi Fuchs gifted a work by Jannis Kounnelis, Arnulf
Rainer donated a late work from the exhibition, and a private collector gifted a work by Steven Aalders.
PUBLIC OUTREACH
The Stedelijk’s audience outreach strategy is just as experimental as its exhibition program. The museum pursues a for-
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Details of all acquisitions and gifts are contined in the Supplements

In addition to receiving works by important international artists,
the Stedelijk holdings were also augmented by a donation from
a major Amsterdam institute: the singular publisher Interbellum
Grafiek, which gifted its entire portfolio to the Stedelijk in 2016.
Interbellum Grafiek has been publishing artists’ prints since 1991,
the bulk of which are produced in their own screen-printing
workshop, in editions no larger than 40. The portfolio contains
the work of around 65 artists, most of whom are Amsterdambased, and whose work is featured in several editions. Included
is artwork by Helen Frik, Folkert de Jong, Erik van Lieshout, and
Aernout Mik.

ward-thinking digital outreach program, using the latest online
platforms. The Stedelijk was also one of the first museums to
experiment with Snapchat.
In its singular approach to digital outreach, the Stedelijk focuses
on collaboration with living artists, and always makes a point
of bringing artists and the public into direct contact. In 2016,
this strategy resulted in an Instagram takeover by the artist Jon
Rafman, which generated a significant increase in follower numbers: 4,000 likes, all of them positive; one video even received a
staggering 12,000 views. The Stedelijk’s Instagram followers rose
to 41,200 and, by translating the takeover to a variety of online
channels, we also trended on Twitter.
Another successful experiment took the form of guided tours for
the exhibitions Dream Out Loud and Tinguely. The tours were
given by curators and live-streamed via Facebook, giving viewers
a chance to ask questions, and proved an excellent opportunity
for interaction. This trailblazing approach yielded a steady growth
in activity on all online platforms and a high engagement rate.

For the exhibition Dream Out Loud, we chose online communication as our primary channel because the exhibitors are
young and the topic called for a contemporary and sustainable approach. This also meant that, rather than producing a
traditional print catalogue for the exhibition, we developed an
online platform that, with its rich content and the platform’s
easy shareability, doubled as the basis of the marketing campaign. Essays, background information, and current news on
the designers and their work were all available on the platform.
The opening at the end of August coincided with the launch of
the cultural season and the Stedelijk’s annual summer party
to which everyone is welcome. In the days prior, the Stedelijk
published updates on the exhibition; 1,000 people accepted the
invitation on Facebook alone. The event was attended by 2,700
guests, making it the second busiest opening in recent years.

The Blikopeners, the Stedelijk’s year-long team of
peer-educators, transformed October into ARTOBER,
which closed with a sparkling ARTOBERFEST.

The Stedelijk Summer Party: guests flock to the opening performance of Bart Hess for Dream Out Loud.

Another forward-thinking project blends peer education and
online learning. Initiated by the Blikopeners, the museum’s group
of young peer educators, October was transformed for the second
straight year into ARTOBER, a month of art for young people.

21

Throughout October, the Blikopeners posted online video assignments every week in which artists like Brian Elstak, Lernert &
Sander, Jan Hoek, and Pieke Bergmans gave an online workshop.
In addition, 65 students (eleven of whom came from locations as
geographically diverse as New York and Nepal) made art, and
received feedback from the artists and art college tutors. During
the closing party, ARTOBERFEST, the students had an opportunity to show their work at the Stedelijk for one evening.
ARTOBER embodies the Stedelijk’s commitment to the ongoing
development of innovative educational programs that meet the
needs of diverse target groups. It also marks a step in online
learning: the Stedelijk is the first museum in the Netherlands to
provide this kind of workshop online, free of charge. In 2016, the
museum also developed online content for primary and secondary school teachers to use in class.
STEDELIJK MUSEUM BUREAU AMSTERDAM
In 2016, the Stedelijk unveiled plans to develop a new institute following in the footsteps of Stedelijk Museum Bureau
Amsterdam, the museum’s project space situated on the
Rozenstraat in the heart of Amsterdam for 23 years.
SMBA was founded in 1993 as the successor to Museum
Fodor, and became a platform for young artists and curators in
Amsterdam. In the intervening years, the cultural landscape has
radically changed, and the physical and financial contexts of
SMBA were due for review. The new institute will provide what’s
currently lacking, and needed, in the city, and the form and
location best suited to this remit. The new institution must reflect
current artistic developments and requirements—of the capital,
the country, and the rest of the world.

The Stedelijk announced a research period and found a partner
in Ammodo—Institute for Art and Science. Three researchers
were appointed: Sophie Goltz, Eungie Joo, and Emily Pethick,
selected for their experience with establishing new urban art
initiatives. Sophie Goltz (DE) initiated the Stadtkuratorin in
Hamburg, Eungie Joo (US) founded REDCAT art space in Los
Angeles, and Emily Pethick (UK) was director of The Showroom
and curator of Cubitt in London, and headed up Casco in Utrecht.
Together, the three experts steered the research, working alongside Stedelijk and Ammodo personnel in a work group.
In the summer, the researchers began the process of familiarizing themselves with the staff of the museum, and Amsterdam’s
cultural climate. On June 14, in SMBA, the art journal Kunstlicht
mounted a public debate focusing on the closure of the project
space in its current form.
On June 19, during public kick-off of the research process at
the Stedelijk, various parties discussed the themes at play in
Amsterdam’s contemporary art world, and the way in which the
new space, which emphasizes experimentation and highlighting young talent, will tie in with existing presentation institutes
and (cross-disciplinary) cultural initiatives. In the summer, the
research team visited numerous contemporary art institutes in
Amsterdam, and met with various representatives in the field.
This was followed by three closed workshops in September that
were attended by a highly diverse group of professionals from
the Dutch cultural sector. The principal questions were: where
can experimentation be found in the Netherlands? What are the
“global models”? Which new “subjectivities” and infrastructures
can be identified? A large number of representatives from the
multicultural art world in Amsterdam and the Netherlands were
invited. The conversations and presentations placed primary
emphasis on operating from a “global” perspective in a local
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context, partly drawing on the upshot of debates held at the time
of the SMBA’s closure.

EXHIBITIONS: SMBA 2016
November 27, 2015 – January 10, 2016

The researchers will offer their advice on the structure and form
of the new art institute. The Stedelijk looks forward to announcing
the new location in 2017.

Antonis Pittas – Hold On
January 15 – 17, 2016

Paula Albuquerque – The
Webcam as an Emerging
Cinematic Medium
January 30 – March 19, 2016

BELL Invites
April – May 2016

Play SMBA
May 15 – June 26, 2016

Jeronimo Voss – Inverted
Night Sky
Closing performances SMBA
June 29, 2016

Allard van Hoorn –
031 Urban Songline
June 30, 2016

Anastasija Pandilovska
en Chi Oneiro
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The Stedelijk
collaborates

The Stedelijk Museum believes in the power of collaboration at all
levels of the museum, and is open and generous in its exchanges
with others. Collaboration—on a municipal, national, and international level—may take place as long-term projects based wholly
on joint efforts, or in relation to the museum’s program.
LIVING IN THE AMSTERDAM SCHOOL:
COLLABORATION ON ALL FRONTS
The exhibition Living in the Amsterdam School illustrates a type of
especially extensive collaboration. The exhibition was prepared
collaboratively, based on the findings of a ten-year scholarly
research project jointly conducted with Leiden University/
University of Amsterdam, and an appeal for members of the
public to share their objects and knowledge.

Brochure ‘Amsterdamse School 100 Jaar’: a
partnership between six institutes

To give visitors a tangible, in-depth grasp of the techniques
used by the designers of the Amsterdam School, the education
department prompted a section called “The Workshop” that was
integrated into the exhibition galleries. Here, visitors could watch
videos about the design and production process, and touch
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fabrics, wood, original tools, and replica furniture created by students of the HMC vocational college for Woodworking, Furniture,
and Interior Design. A collaboration with the training college
resulted in videos explaining the furniture design and
production process, which were screened in the galleries. One
day a week, in craft-focused presentations, students were available to discuss different aspects of the crafts involved. Members
of the public were also able to make and decorate a cardboard
clock in the style of the Amsterdam School. These clocks were
also distributed to asylum seekers centers so that families living
there could create something together, and add a functional
element to their living space. The organization of the Open
Monumentendag also received an editioned clock in September,
which was greatly appreciated.
Living in the Amsterdam School also served as an excellent
example of collaboration in Amsterdam in terms of marketing
and communication. With the Stedelijk as one of the initiators, Iamsterdam, Amsterdamse School Museum Het Schip,
Architectuurcentrum ARCAM, Grand Hotel Amrath, and the organization behind the listed buildings open day joined forces on the
marketing campaign. Despite limited budgets, the parties’ joint
endeavors produced the website “100 Years of the Amsterdam
School,” accompanied by a brochure with a map, which was
presented to alderwoman Kajsa Ollongren at a well-attended
press conference at the Amrath Hotel. Museum Het Schip and
the Stedelijk also teamed up to provide what proved to be an
extremely popular Amsterdam School coach service between the
two institutions.
The publicity surrounding all these presentations proved highly
effective in appealing to all forms of media, spanning the Dutch
TV show De Wereld Draait Door, the Amsterdam city newspaper
Het Parool and quality nationals, and international print media

including the New York Times. The Stedelijk, Grand Hotel Amrath,
and Amsterdam Marketing jointly invested in an international press
trip, which benefited all parties.
The Stedelijk also demonstrated how a major museum could assist
a smaller institute. After extensive renovation and expansion,
Museum Het Schip was poised to reopen in July 2016; the Stedelijk
Marketing & Communication department shared its expertise and
insights into the marketing and communication campaign that it
had devised to celebrate the reopening of the Stedelijk.
COLLABORATIVE EDUCATION PROJECTS
The Stedelijk extends its collaborative efforts to education,
working with organizations and institutions on Museumplein.
One such example is the Museumplein Coach, a joint project of
the Stedelijk, Rijksmuseum, and Van Gogh Museum. Transport
is known to be one of the biggest obstacles preventing schools
from organizing museum visits, and the coach provides schoolchildren with free transportation to museums. In 2016, the coach
transported to the Stedelijk almost 5,000 pupils within a 60-km
radius of the city. For many children, the Museumplein Coach
made their first museum visit possible, and the project partners
decided to continue the collaboration at least until the end of
2020, in the same form and structure.
The museums on Museumplein are also dedicated to improving
the quality of guided tours, and sharing that expertise with the
museum sector. In this context, the University of Amsterdam,
the Rijksmuseum, the Stedelijk, and Van Gogh Museum jointly
initiated the PhD research project “Rondleiden is a vak” (Tour
Guiding is a Profession), partially funded by Fonds 21 and the
Mondriaan Fund, to examine the profession of tour guiding. The
study identifies the aspects of an educational guided tour that
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See the attachment for the complete list of events of the Education department

promote learning, highlights the skill sets required of museum
tour guides, and explores whether using evaluation tools and
participating in an online learning community can boost quality.
On November 9 and 10, 2016, the Stedelijk, Rijksmuseum,
and Van Gogh Museum held study days for primary and secondary education teachers to help them deepen their skills as art
educators. For primary education, the focus was “philosophizing
with art.” Secondary school educators explored the theme of
“the art of research.” The morning session consisted of lectures
given by experts, while the afternoon program was a chance
for school teachers to try out their skills in practice, divided into
small groups, in two museums, under the guidance of a museum
docent (specially trained for the session). The study days were
a huge hit with schools, and extremely well-attended. Teachers
gave the days a score of 8.5 and 8.3 respectively. The museums
resolved to continue their collaborative project.

Van Abbemuseum, was launched in 2013, based on a similar program run by the MoMA in New York. The support of the GieskesStrijbis Fonds enabled the Stedelijk and the Van Abbemuseum
to train other museums to implement the program. In 2016, the
project kicked off at Museum Dr8888, Singer Laren, and the
Limburgs Museum. The last museum to launch the initiative was
the Mauritshuis in The Hague, which introduced the scheme in
December. “Onvergetelijk Mauritshuis” was officially launched on
December 6, in the presence of State Secretary Van Rijn of Health,
Welfare and Sport. Now, the Netherlands boasts a total of ten
museums, in every province, with specially trained guides able to
offer bespoke tours to people with dementia and their loved ones.
Additionally, the program was also recognized by the ANWB,
which presented it with the bronze award for one the best day
trips of 2016 for people with special needs.

The Stedelijk is for everyone, and is part of the project
Musea in Gebaren, which provides guided tours in
sign-language for the deaf and hard of hearing.

Young and old making kinetic art in the popular
Family Lab Tinguely’s Headquarters.

Another successful national collaboration is the “Onvergetelijk/
Unforgettable” program, for people with Alzheimer’s and their
caregivers. The project, a joint initiative between the Stedelijk and

In 2016, the Stedelijk joined the project Musea in Gebaren
(Museums in Gestures), an initiative launched by Foam and
WatTelt!, which seeks to make Amsterdam’s cultural venues
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INTERNATIONAL PARTNERS
In its exhibition program, the Stedelijk works closely with international partners, and also lends a substantial number of art
objects. One of the year’s most extraordinary collaborations,
which also emphasized the significance of the collection, was
with the De La Warr Pavilion in Bexhill on Sea, in the United
Kingdom. Selecting works from its holdings, the Stedelijk compiled the first survey exhibition in the United Kingdom of graphic
designer Willem Sandberg. Willem Sandberg – From Type to
Image was extremely well-received by the public, and by media
such as the New York Times. The exhibition’s success also
inspired mounting a variation of the show at the Stedelijk, this
time with an emphasis on the most important works acquired by
Sandberg during his directorate of the Stedelijk. The presentation
brought together works in a variety of media from the collection
(graphic design, painting, sculpture, and photography), a harbinger of the future collection presentation.

The Stedelijk was also a generous lender, approving a total of
466 outgoing loans in 2016. The Stedelijk loaned work to national
exhibitions including surveys of Karel Appel and Jan Toorop at
the Gemeentemuseum Den Haag, the Constant exhibition at the
Gemeentemuseum Den Haag and Cobra Museum Amstelveen,
the exhibition Breitner: Girl in Kimono at the Rijksmuseum, and to
the opening exhibition of Ellsworth Kelly at Museum Voorlinden,
Wassenaar. At international institutes, the Stedelijk holdings were
represented at shows including the major Robert Rauschenberg
survey at Tate Modern, London, the Museum of Modern Art,
New York, and the San Francisco Museum of Modern Art; the
Jan Dibbets retrospective at the Musee d’Art Moderne de la
ville de Paris; the Francis Bacon exhibition at Tate Liverpool and
Staatsgalerie Stuttgart; and at The Figurative Pollock.

In Pursuit of Bling by Otobong Nkanga, jointly acquired
with Museum Arnhem.

JOINT ACQUISITIONS
The exhibition of Isa Genzken travelled to the Martin Gropius
Bau in Berlin; the Tinguely exhibition was a joint production
with Museum Kunstpalast, Dusseldorf, and the Tinguely
Museum in Basel.

One of the best ways institutions can augment their collections
and effectively manage municipal funds is through the joint
acquisition of artwork. In recent years, the Stedelijk has part-
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Details of incoming and outgoing loans in 2016 are contained in the Supplements

accessible to those with a hearing impairment. The project offers
sign language-guided tours by tour guides who are themselves
deaf or hard of hearing. Last year, twelve young deaf people
were trained to give tours at the partner institutes: the Stedelijk,
Rijksmuseum, Van Gogh Museum, Tropenmuseum, the Joods
Cultureel Kwartier, Hermitage Amsterdam, de Nieuwe Kerk,
EYE Film Institute, and Foam. Musea in Gebaren is supported
by the Nederlandse Stichting voor het Gehandicapte Kind and
the Revalidatiefonds.

In September, aided by the Mondriaan Fund and the Vereniging
Rembrandt, the Stedelijk Museum and Museum Arnhem jointly
acquired the large-scale installation In Pursuit of Bling (2014) by
Nigerian-born artist Otobong Nkanga. Since 2002, when she
participated in the program of the Rijksakademie, Nkanga has
become an internationally renowned artist, and was invited by
the Stedelijk to create a performance in 2013. The purchase
of this seminal work cements the addition of an important nonWestern acquisition to two collections.

technologies on society. The acquisition encompasses work
by leading Dutch artists including Constant Dullaart, Rafaël
Rozendaal, Floris Kaayk, Rosa Menkman, Geoffrey Lillemon,
and Jan Robert Leegte; pioneers of digital art of recent decades
such as JODI, Vuk Ćosić, Martine Neddam (under the pseudonym Mouchette), and Olia Lialina; and the international artists
Jon Rafman, Petra Cortright, Jonas Lund, UV Production House,
and Michael Mandiberg. With this acquisition, supported by the
Tijl Aankoop Fonds, a private patron, and the Bankgiro Loterij, the
two museums seek to guarantee the visibility of digital art for the
public and its embedding in Collectie Nederland.

The audience during Sonic Acts, 2016.

Purchased in collaboration with MOTI: 17 digital artworks
including work by Rosa Menkman.

In December, the Stedelijk and MOTI, Museum of the Moving
Image in Breda, announced the joint acquisition of 17 important works by contemporary artists at the forefront of digital art.
Both institutions paid particular attention to selecting works that
articulate the changing role and visual language of the Internet
age, as art work on the web, or by critiquing the impact of digital

PARTNERSHIP-BASED PROGRAMS
In 2016, the annual partnership with the Holland Festival again
resulted in an interactive work on Museumplein which was
accessible to the public: Tomorrow is the Question by the Thai
artist Rirkrit Tiravanija—one of the most influential multimedia
artists working today and for whom the project marked his debut
in Amsterdam. Tiravanija’s work is based around social interaction: he aims to make contemporary art accessible by staging
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Details of acquisitions and gifts in 2016 are contained in the Supplements

nered with museums including the Centraal Museum Utrecht, the
Van Abbemuseum Eindhoven, and Museum De Hallen, Haarlem
to share acquisition, management, and conservation costs. In
2016, the Stedelijk co-purchased a number of key art works with
partner institutions.

social encounters, preferably outside the walls of the gallery or
museum. In this instance, passersby were seduced into playing
table tennis on chrome tables with friends or even strangers.
What resulted were unanticipated meetings and spontaneous
matches. Because, as the artists says: “It is not what you see that
is important, but what takes place between people.”
Partnerships are also at the heart of the Public Program. The
Sonic Acts Festival took place in February. Tickets to the vibrant
opening were sold out. Hundreds of people enjoyed live music—
acoustic and electronic—alternating with recently restored,
visionary work by groundbreaking artists. Throughout different
galleries, music lovers enjoyed the inaugural Dutch presentation
of undiscovered gems from the Maryanne Amacher Archive.
Also, the new composition by Thomas Ankersmit based on the
art of Dutch composer-theorist Dick Raaijmakers received its
world premiere, and Okkyung Lee, WaSm, and Raphael Vanoli
performed live. Sonic Acts also selected a number of pieces
from the collection by musicians such as La Monte Young, Dick
Raaijmakers, and Terry Riley.

The museum partnered with De Nationale Opera on two remarkable performances. Director Marcel Sijm wrote Tinguely Opera
– Bewogen bewegen, especially for the Tinguely exhibition,
inspired by the Swiss artist and by the universe of the aforementioned Dick Raaijmakers, a contemporary of Tinguely who played
with the concepts of stasis and motion in an electro-acoustic fashion. After the sell-out performance, curator Margriet
Schavemaker interviewed Sijm. Those unable to buy a ticket were
able to watch a live stream of the opera and interview.

Another collaboration with the De Nationale Opera:
Void Space, an example of ‘collaborative music
making’.

In November, the large lower level gallery of the Stedelijk provided
the backdrop to Void Space, an outreach and co-creation project jointly organized by the Stedelijk, De Nationale Opera, and
Stichting Zout. Devised especially for this occasion, the performance was a fusion of song and visual art. The result was a twohour “vocal installation,” that literally articulated the exhibition
gallery as a temporary void space.
Bewogen Beweging: an event in collaboration with the
De Nationale Opera during the Tinguely exhibition.

Led by director Marcel Sijm and Niels Vermeulen, specialized
in “collaborative music making,” eighty senior citizens used the
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Partnerships and collaborations are also vital to the Stedelijk’s
restoration program. Diverse institutes, including the Museum
Tinguely in Basel, took part in the two-year project to conserve
and restore works by Tinguely. Thanks to these joint endeavors,
the Tinguely exhibition included a record number of sculptures
now fully functional after being restored, and yielded a wealth
of scholarly information on the Swiss artist’s frail and complex
works. The findings were shared in various publications, during
international professional congresses in Milan and New Delhi,
and documented on film.

The past year also saw the continuation of a large number of collaborations: with the Netherlands Cultural Heritage Agency (RCE)
researching nine works by Marc Chagall in the collection; with
the NWO Science for Art program on photography conservation
in which a PhD thesis reached completion in 2016; and various
sub-projects which were aired on the NTR and studies conducted with the Adhesion Institute of the Faculty of Aerospace
of Delft Technical University, the Rijksmuseum, the University of
Amsterdam, and Stichting Restauratie Atelier Limburg into the
use of adhesive surfaces in art objects.
In September 2016, a new event devoted to the topic of paper
was organized by the Stedelijk, the Rijksmuseum and the
ICOM-CC Photographic Materials Working Group. International
experts met to discuss the latest findings in relation to photography restoration.

Marc Chagall, Ice Skater, 1931,
detail. Research shows that the original composition was different.
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Details of all the restorations conducted in 2016 are contained in the Supplements

space as a sounding board and echo chamber. The composition
had no beginning and no end; Void Space was a contemporary
oracle—one moment an orchestrated chorus of voices, the next
a whispered stream of words. And if you listened closely,
you may have heard revelations of the future.

The Stedelijk is
for a broad, varied,
and international
public

The Stedelijk is committed to engaging with diverse and varied
audiences, both national and international. From schoolchildren
to art connoisseurs, from tourists to artists, we want everyone to
feel at home in the museum. The museum treasures its special
relationship with the city of Amsterdam and its people. Thanks to
its multifaceted program, diverse public programs, wide-ranging
educational activities, marketing, and fruitful partnerships with a
variety of (cultural) partners, the Stedelijk is consistently able to
extend its reach.
Research indicates that the museum on Museumplein occupies a
unique position. The people of Amsterdam cherish their Stedelijk
Museum: 40% of Dutch adult visitors reside in the capital, 62%
of Dutch visitors state that they intended to visit again in the next
six months, and one third of that percentage revisits the museum
within a month. The growing percentage of foreign visitors also
demonstrates the Stedelijk’s strong international reputation: 45%
in 2016 compared to 28% in 2015. On another positive note,
the average age of our visitors is dropping, and surveys show
increasing levels of visitor satisfaction.
HIGHLY VALUED BY VISITORS
The Stedelijk’s number one priority is visitor satisfaction.
To serve our audiences as best we can, we need to know who our
visitors are, and to receive their feedback on our roster of exhibits and activities. To gauge visitor satisfaction, the Stedelijk and
its partner Motivaction conduct ongoing visitor surveys and elicit
feedback from a representative number of visitors. Our research
revealed how much visitors appreciate and enjoy the museum:
national and international visitors rewarded the Stedelijk with an
8, and our Net Promotor Score (a key customer satisfaction and
customer loyalty indicator) hovers at around 40. The introduction
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events and expanding connections with the tourist market.
The museum hosted a diverse and engaging roster of events
catering to visitors of all ages.

of the new audio tour, provided by the museum free of charge,
marked an upswing in the pick-up rate from 3.9% to 40%.
One of the most notable achievements in 2016 was the score
given to Living in the Amsterdam School: visitors ranked it 8.4,
making it the most highly-rated exhibition since the museum
reopened in 2012. The exhibit attracted 274,250 people, exceeding the target of 200,000 by an ample margin; moreover, the
show was seen by almost every visitor to the Stedelijk—equating to an average of 94%. The large number of entrants who
bought tickets (in contrast to regular visitors who generally have
a Museum Pass) reveals that the show also attracted a significant
share
of new visitors.
In addition to standard audience surveys, in 2016 the Stedelijk
also carried out an image study that yielded vital information
for the Stedelijk’s branding campaign, which is scheduled to
kick off in 2017. Audience appreciation can also be measured
by the considerable amount of press coverage, international
and national, received by the museum. After all, the media is
a vital intermediary between the museum and its audiences.
Professional journals such as Artforum, Kaleidoscope, and
Metropolis M; international print media like the New York Times,
Le Monde, and the Süddeutsche Zeitung, and Dutch newspapers
and art magazines and TV shows such as Nieuwsuur and De
Wereld Draait Door all regularly featured the Stedelijk Museum
throughout 2016.

In January 2016, the Stedelijk changed its late-night opening
from Thursday to Friday night. Now, on Friday evenings, the
museum is an experimental and interdisciplinary platform for performances, lectures, debates, media presentations, guided tours,
and, for the first time, workshops for adults and not only children.
The Friday Nights are also home to the openings of the Stedelijk
Contemporary exhibitions. On these nights, designed to attract a
new, young, trendsetting audience with a lively program of music,
drinks, and talks, entrance to the museum is free. The Friday
Nights are compiled by an external and diverse editorial board
composed of Stefanie Afrifa (a regular guest on the TV show
De Wereld Draait Door, art consultant, curator, and art blogger),
Luke Deane (musician), Ko van ‘t Hek (writer, blogger, philosopher), Harald Dunnink (De Correspondent), Aynouk Tan (fashion
journalist, adviser, art director), and Sophie Berrebi (University
of Amsterdam).

Friday Night: the Blikopeners x HipHop Event at
Stedelijk Museum Amsterdam drew a big audience.

STEDELIJK CONNECTS WITH NEW AUDIENCES
The Stedelijk enjoys a high percentage of repeat visits and also
develops initiatives to broaden its audiences by hosting special

One of the highlights of the Friday Nights was the Blikopeners x
Hip-hop event in March, a tribute to the SMBA exhibition BELL
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Invites, which attracted a diverse audience. The evening was
organized in collaboration with Vivan Ziherl (freelance curator)
and Aruna Vermeulen (director of HipHopHuis), with spoken
word performances by Akwasi, a debate moderated by Stefanie
Afrifa, dance and music performances by SMIB, 020 Crew,
and Amenti Collective, and concluded with the production of
a large mural co-created by artist Brian Elstak and members of
the public.

School style. In partnership with Stichting Vier het Leven and the
Abel taxi service, the Stedelijk treated 200 seniors citizens from
Amsterdam and the greater metropolitan area to a memorable
day out, providing everything from transportation to a guided
tour. The event illustrates the Stedelijk’s commitment to serving
the community, and its mission to make the museum accessible
to the broadest possible audience. The event was energetically
promoted by Amsterdam newspaper Het Parool, and also
covered by NPO radio.

Open day for Amsterdammers during Living in the
Amsterdam School.

The exhibitions also provided tie-ins for special happenings for
different target groups. Living in the Amsterdam School offered
a wealth of opportunities for connecting with the city. Before the
exhibition opened to the public, the people of Amsterdam were
invited to see the exhibit for free, as long as they could prove they
lived in the capital—which they did, in all kinds of fun ways. Some
showed their Ajax FC tattoos, birth certificates, and parking
permits. The initiative was a resounding success—the Stedelijk
welcomed over 1,200 Amsterdammers.

The Stedelijk also reaches out to young visitors
and, during Dream Out Loud, organized the 1Meter
Festival, based on an idea of designer Helmut Smits.

The Stedelijk devised an innovative strategy to promote the
exhibition Dream Out Loud, centering around the 26 designers,
most of whom are young. Each designer had his or her personal
toolkit of online promotional resources and connected with their
network through their own social media channels. The toolkit was
also linked to the online catalogue that served as a platform for
the show, where each designer had his or her own space.

The theme of the exhibition also set the stage for hosting a special event for the city’s older residents, who recall the Amsterdam
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Amsterdam School. Admission and the events were free of charge.

This year’s Rabobank Family Day was another
success, bringing many new visitors to the museum.

The Stedelijk also reaches out to young visitors
and, during Dream Out Loud, organized the 1Meter
Festival, based on an idea of designer Helmut Smits.

During the Christmas vacation, the Stedelijk organized a special
1 Meter Festival for families, inspired by the work of Helmut Smits
featured in the exhibit. Instead of celebrating a child’s first birthday, the festival focused on the child reaching the magic height of
1 meter. This involved making a 1 Meter medal of honor with the
whole family, a 1 Meter tour for toddlers, and a drink in the 1 Meter
lemonade bar.
Another successful partnership is our relationship with the
Stedelijk’s principal benefactor, Rabobank Amsterdam, and the
annual Rabobank Family Day that has become a thriving tradition
at the museum. The fourth consecutive edition of this special day
took place in April when the museum welcomed 650 participants
as honorary guests, 46% of whom were visiting the Stedelijk for
the first time. This high number of new visitors stems directly from
the collaboration with the Rabobank which utilizes its communication channels to engage with a highly diverse and broad target
group. The families enjoyed artists’ workshops, music, dance,
theater, and speed tours—everything on the theme of Living in the

The Stedelijk also connects with the rest of the country. It was the
first museum to partner with the pop festival Lowlands and connect with a new, young audience. In 2016, the museum attended
the festival again, in collaboration with ARTtube, the online video
platform in which multiple museums screen films about art and
design. At Lowlands, curator Lennart Booij gave an ARTtalk
about the exhibition Dream Out Loud and in the YAKFA Cinema
the Stedelijk presented videos from its collection (with work by Ed
Atkins, Loretta Fahrenholz, and Erik van Lieshout).
INFLUENCER MARKETING
Investing in “young trendsetters” is especially fruitful, offering
abundant opportunities for diversity, repeat visits, and establishing long-term relationships for the future. With this in mind,
the Stedelijk robustly pursued effective campaigns focusing on
online and influencer marketing.
Having grown up with the Internet and social media, younger
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generations in particular are less receptive to established media,
advertisements, and advertising. They place greater faith in
earned media, word of mouth, and, most of all, recommendations
from friends and acquaintances. For some time, the museum
has been keen to reach certain target groups directly through
influencers. Yet rather than using well-known Dutch influencers,
the Stedelijk devised original and highly targeted campaigns to
connect with young trendsetters.
One such example is an influencer campaign, jointly launched by
the Stedelijk and marketing agency First Day of Spring (specialized in brand launches and brand repositioning through co-creation with influencers and early adopters), associated with the Isa
Genzken exhibit. The campaign linked ten young urban creatives
with ten online platforms for an interview with Isa Genzken.
Fashion designer Bas Kosters, for instance, was linked to i-D;
cabaret artiste Peter Pannekoek to Ourground; musician Kovacs
to Subbacultcha; and artist Heleen Blanken to Hard//Hoofd. This
generated a huge buzz around the Genzken exhibition in
this demographic.

Another online opportunity: during the exhibition, Instagram
introduced Instagram ads, and the Stedelijk immediately seized
the opportunity, creating ads that gained over 2,500 likes.
After a successful pilot in 2015, the long-term influencer
campaign Stedelijk X came into full bloom in 2016. Stedelijk X
designs events geared to young, busy Amsterdammers who think
the Stedelijk is essentially “cool” but haven’t yet actually visited—
either because nothing piqued their interest or they simply don’t
have the time. This inspired the Stedelijk to invite six engaging
young Amsterdammers to develop their own evening program
at the Stedelijk, and invite their network. They also developed
an audio tour of their ten favorite art works, which was uploaded
for two weeks to the popular Soundcloud app. Each exclusive,
personal evening brought a different set of people to the museum
and the tours provided a quick guide of a handful of works—
speed tours designed by busy people, for busy people. And,
as an extra, admission was free to those who knew the special
code word.
The Stedelijk invited influencers who are all pioneers in their field,
and important bridge-builders within their network. Up to now,
the following individuals have created an evening and a tour:
Mirik Milan (Night Mayor of Amsterdam) (2015), Harald Dunnink
(creative director of De Correspondent and design bureau
Momkai), Josje van Hagen (founder of Showpony Productions
and De Föhnbar), Lize Korpershoek (illustrator, video maker, and
columnist), Ron Simpson (owner of 24K agency), and Perre van
den Brink (Benelux creative director of VICE, co-founder of label
Tratlehner).

The Stedelijk X campaign aimed at young, busy
Amsterdammers, attracted a new audience.

35

SMART AND SAVVY MARKETING MIX

All the Stedelijk X participants in 2016. The campaign’s
success has inspired fellow institutions, both here
and abroad.

Artist Karl Holmqvist developed a signature design for the events,
and an online campaign generated publicity and a massive buzz.
With only a modest media budget, the museum was able to
reach around two million people through Stedelijk X, and noted
an evident rise in visitor numbers among this target group. This
success didn’t go unnoticed: in the summer, the Stedelijk was
invited to share its experiences during the ICOM conference in
Milan, while Dutch museums followed the Stedelijk’s example
with Vincent on Friday at the Van Gogh Museum and Maurits& at
the Mauritshuis. The Stedelijk plans to pursue Stedelijk X in 2017.
The museum’s efforts to engage with a broader international
public also were met with success. In 2016, the Stedelijk signed
contracts with a greater number of tour operators and achieved
its target. The Stedelijk published its first-ever folder in five
languages (Living in the Amsterdam School), and advertisements featuring the contemporary artists in the series Stedelijk
Contemporary—aimed at reaching peers—appeared in international art journals. The Stedelijk also reached out to travelers,
teaming up with the Schiphol Frames Café, which created opportunities for presenting the brand to tourists.

The Marketing and Communication department continually monitors, fine-tunes ,and optimizes its marketing mix and, as befits
an innovative museum, tries out new things. One of the areas in
which the Stedelijk leads the field is in the production and targeted use of the moving image to reach audiences. The Stedelijk
produced its first animation for Living in the Amsterdam School,
a commercial and engagingly filmed series of visitor testimonials
was made for the Tinguely exhibit, and a quirky trailer was created for the Jordan Wolfson solo. And, when it comes to screening the films, the Stedelijk also takes a highly original approach.
The department’s smart and versatile promotional strategy is
exemplified by its campaign for Living in the Amsterdam School.

The Stedelijk produced its first animation for Living in the
Amsterdam School which was screened online and in
movie theaters.

Great care went into designing the campaign for Living in the
Amsterdam School. The campaign began eighteen months prior
to the opening with a site on the online channel Tumblr. New content and news about the research and exhibition were regularly
uploaded. The Stedelijk also made a trailer for the exhibition—its
first-ever animation—that was shown on TV (among the standard
commercials rather than as part of the cultural advertising slot)
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In addition to the previously mentioned free day for
Amsterdammers, there was also an event for professionals from
the world of interior design, followed by a wave of free publicity (with a media value of € 1,375,505), with highlights such as
specials in de Volkskrant, Algemeen Dagblad, and Art Deco
Magazine TEFAF edition, a campaign with all of the North Holland
dailies, and international coverage in the media including the New
York Times, the influential design site 1stDibs, and Architectural
Digest during Salone di Mobile in Milan. After the opening,
recently discovered objects, and the wealth of collectors’ personal
stories, ensured that the exhibit remained in the news.
On August 1, midway through the summer, the museum hosted
the aforementioned Seniors Day—a highly appreciated and
successful event that underlines the museum’s social mission to
make art and design accessible so that everyone can enjoy it.

Reaching out to travelers: taking Living in the
Amsterdam School to Schiphol Airport.

The team’s tireless promotional efforts succeeded in boosting
the number of visitors to the museum and the website. To reach
out to even more online users, the Stedelijk again used the animation, and published two additional online videos (a video of
the exhibition designers Kossman.dejong and a Facebook canvas), both of which attracted over 423,000 viewings.

A show with such strong ties to Amsterdam inspired the Marketing
& Communication department to focus on connecting with local
people, although the theme was one that resonated with visitors
from throughout the greater metropolitan area, as well as culture
lovers in the Randstad, and international tourists. The museum’s
strategy and use of media and resources garnered enormous
local, regional, and national visibility for the exhibition, with advertisements in newspapers and (art and design) journals, an outdoor
campaign with posters, narrowcasting on major rail stations, a
flyer for hotels, screens at Schiphol, window displays in the city, a
bicycle saddle cover for enhanced visibility on the street, and campaigns with the Rabobank and NS Spoor (the national rail service).
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Details of the video content produced in 2016 are contained in the Supplements

and online. The Stedelijk also screened the film as a cinema
commercial, the first museum to do so. The Amsterdam School
trailer reached around 800,000 people internationally, and generated over 12,000 views on Instagram.

The Stedelijk as
open platform for
debate, reflection,
and performance

In addition to the engaging Friday Nights public program, the
Stedelijk Museum also organized in-depth events for expert audiences on the weekends. With this dynamic calendar of lectures,
discussions, book launches, film screenings, and performance,
the Stedelijk functions as an open platform for debate and reflection. The events inform, contribute to, and encourage critical
consideration of the collection and the museum’s exhibitions.
The program also provides a platform for the work of artists,
critics, and curators who operate outside of the Stedelijk’s usual
exhibition practice.
DEBATE AND REFLECTION
The Netherlands held the presidency of the EU throughout the
first half of 2016, and the Dutch capital played host to numerous congresses and meetings. Also on the agenda were cultural
affairs within a European context and, on June 1, 2, and 3,
artists, writers, thinkers, and politicians from throughout Europe
convened in a new forum initiated by DutchCulture and De Balie:
Re-Creating Europe. The event examined the power, impact,
and value of art and culture, and the future of Europe. On June
1, Rem Koolhaas, Luuk van Middelaar, and Yoeri Albrecht held a
marathon interview with guests from the cultural sector, including
Beatrix Ruf, Luc Tuymans, and Wolfgang Tillmans in which they
discussed the significance and meaning of Europe. After three
days of programs at various Amsterdam locations, speakers
including Tom Lanoye, Arnon Grunberg, Jan Dibbets, and Jet
Bussemaker gathered at the Stedelijk for the closing debate and
final thoughts, before a full audience.
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by increasing globalization, mobility, and migration. Besides
social, political, and economic consequences, migration also
has an impact on artistic practice. Museums for modern and contemporary art have seized upon this as a reason to better define
their position and role in society. Distinguished experts discussed
current museum strategies and projects on the topic of migration.
It was a constructive follow-up to the debate in 2015 organized
by SMBA on the theme of Contemporary Art, Islam, and the
Middle East.
Arnon Grunberg giving a guided tour in
‘Re:Creating Europe’.

The Stedelijk is also eager to discuss the choices it makes.
The selection of work for the exhibition Dream Out Loud on the
topic of social design, encountered a degree of criticism. In
response, the Stedelijk invited all those involved to take part in an
open debate held in the week leading up to the opening. Writers
and critics Jeroen Junte, Chris Reinewald, and Lilet Breddels,
and the exhibition curator Lennart Booij discussed whether the
idealistic exhibitors are able to make a truly meaningful contribution to resolving tomorrow’s issues. The debate was moderated
by Jaap Huisman.
As the exhibition concluded, several designers were involved
in the talk show Dream Out Loud and Make It Work. Among the
discussion points were: should social design provide immediately
usable applications, and whether the freedom to imagine opens
up new ways of thinking, bringing viable solutions closer, and if
that truly constitutes design.
Another major debate was co-organized with Amsterdam Art
Weekend. Museum Policies: Shifting Tides, held at De Balie this
year, considered the role of cultural institutes in a society shaped

Critical debate the evening before the opening of
Dream Out Loud

The Stedelijk Museum is committed to encouraging young, critical talent, in which capacity it is one of the partners of The Prize
for Young Art Criticism—an incentive prize for a new generation
of critics and essayists writing in the Dutch language about contemporary art. For the fifth year running, the prize was awarded
in December, this time in Antwerp. The prize was co-founded
by de Appel arts centre Amsterdam, Witte de With Center for
Contemporary Art Rotterdam, and the Mondriaan Fund, in
partnership with the Stedelijk, STUK – Huis voor Dans, Beeld en
Geluid Leuven, M HKA Museum of Contemporary Art Antwerp,
and the Van Abbemuseum in Eindhoven.
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Weekends at the Stedelijk are devoted to critical debates and
theoretical lectures. In the Stedelijk University program, which
consists of short series of lectures on Sunday afternoons, the
highlight was the lectures given by Thomas Elsaesser, emeritus
professor in Media and Culture at the University of Amsterdam,
affiliated with Columbia University, New York since 2013.
Elsaesser gave five lectures on contemporary art’s increasing use of film, video, and cinematic history. Each lecture was
accompanied by films from the Stedelijk Museum collection,
on view in the Teijin auditorium.
The work of painter Avery Singer was also explored during an
afternoon of lectures. Painting in the Digital Age discussed the
future of painting in the digital era, and Singer’s appropriation of
freely available online images and use of SketchUp (free online
3D-modeling software) in her work. In this sense, Singer’s work
is evidently the product of digital technologies, although upon
closer inspection, it is clear that her work—which consists of a
multiplicity of stages and processes—is anything but a straightforward application of media technology. Approaching her work
from the perspective of her processes, various critics explored
Singer’s position within today’s art world.
PERFORMANCES AND EVENTS
The Stedelijk places inestimable value on enabling the
production of art works, and often commissions new pieces.
In 2016, the museum invited artists to develop and perform
exceptional performances. These productions all received their
première during the opening of an accompanying exhibition or
during the Friday Night program, followed by numerous public
performances.

The theater play The Beauty Commission by young artists Artun Alaska Arasli and Brendan Anton Jaks.

To mark the exhibition Living in the Amsterdam School, the
young artists Artun Alaska Arasli and Brendan Anton Jaks developed the play The Beauty Commission, about a fictional encounter between the Amsterdam School architect Michel de Klerk and
the German philosopher Theodor Adorno. In the play, the artists
explored the meaning of the legacy of ideas, such as those of the
Amsterdam School and the Frankfurter Schule, and the relationship between an individual and an important body of thought.
The Stedelijk also commissioned a performance from the Israeli
artist Keren Cytter: There’s no us in masterpiece. The Stedelijk
has cultivated close ties with the artist since 2011, when it
acquired her film installation Avalanche. In the theater performance, Cytter questioned what constitutes acting by repeatedly
switching between the acted and the un-acted moment. With
the piece, Cytter built on her previous performance Show Real
Drama, which she presented at the Veem House of Performance,
Amsterdam in 2012, commissioned by the Stedelijk and If I Can’t
Dance. After the world première at the Stedelijk There’s no us in
masterpiece went on an international tour.
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Details of all Public Program events in 2016 are contained in the Supplements

World première of the performance
of Israeli artist Keren Cytter, commissioned by the Stedelijk Museum

Other successful public events were Bring Your Own Beamer,
an international initiative by the Dutch artist Rafael Rozendaal,
when scores of artists, designers, and creatives were invited to
show their work for a night on the white walls of the Teijin auditorium. The presentation was followed by the artist in conversation
with Olof van Winden, director of the Todays Art Festival.
The Stedelijk Book Club: Press! Print! Publish!, a dynamic evening of discussions, book launches, performances, and installations at different sites throughout the museum building, was also
extremely well-attended.
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The Stedelijk
support base:
diverse and
dedicated

An engaging program that appeals to everyone, coupled with
the Stedelijk’s vibrant reputation, inspires the trust and enduring
support of our sponsors, foundations, and private patrons.
The Stedelijk is committed to pursuing an ambitious exhibition program with an international dynamic and perspective.
The aim is to invite audiences and stakeholders to identify with
the museum, make their own choices, and build communities. Realizing these ambitions demands a structurally resilient
financial basis. With this in mind, the Stedelijk Museum adopts
a strategy that deepens our close relationship with our funding
body, maintains and enriches connections with current sponsors,
foundations and private patrons, and invests in new relationships
that bring long-term benefits.
SUPPORT FOR EXHIBITIONS
We are extremely grateful for the support and commitment of
foundations both national and international which enabled the
Stedelijk to host a dynamic and ambitious exhibition program
in 2016. Throughout the year, based on research conducted in
2015 into international and EU funds, our fundraising strategy
also focused on strengthening ties with international foundations.
These efforts proved extremely successful, enabling the museum
to secure additional financing for its exhibition roster.
The following examples illustrate this successful strategy: contributions from the Turing Foundation, Blockbusterfonds (a joint
initiative of the VandenEnde Foundation, BankGiro Loterij, the
VSBfonds, and the Prins Bernhard Cultuurfonds); the LUMA
Foundation contributed towards the major Tinguely survey, for
which the museum received additional funding from Swiss Arts
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program, was supported by Fonds 21, and Onvergetelijk Stedelijk
received funding from Fonds Sluyterman van Loo, Stichting
RCOAK, and Gieskes-Strijbis Fonds.

Council Pro Helvetia, the Prins Bernhard Cultuurfonds, and
Walter A. Bechtler Foundation, Switzerland.
The exhibition and publication Living in the Amsterdam School
were both made possible thanks to the generous support of the
VSBfonds, Creative Industries Fund NL, and supplementary contributions from the Prins Bernhard Cultuurfonds, Gravin M.A.O.C.
van Bylandt Stichting and P.W. Janssen’s Friesche Stichting, dr.
Hendrik Muller’s Vaderlandsch Fonds, and the Harten Fonds.
As part of its mission to provide young and emerging artists with a
platform, the Stedelijk is deeply grateful to have found a long-term
partner in Ammodo, our prime sponsor for the series Stedelijk
Contemporary throughout 2016 and 2017. Ammodo also provided
substantial support for the one-year research project that laid the
groundwork for the new institution that will succeed SMBA.
The two-part Jordan Wolfson exhibition was supported by
Ammodo, the LUMA Foundation, Fonds 21, VSBfonds, and
Fundación Almine Y Bernard Ruiz-Picasso Para El Arte. Sadie
Coles HQ and David Zwirner also helped to make the show possible. The Magali Reus solo, Mustard, was realized thanks to the
commissioning scheme of the Mondriaan Fund and Ammodo.
The production Shelter for Haïti by Pieter Stoutjesdijk in the exhibition Dream Out Loud was generously supported by the Creative
Industries Fund NL.
The Willem Sandberg retrospective at the De La Warr Pavilion,
which featured work from the Stedelijk Museum collection,
was made possible through the generous support of the
Mondriaan Fund.
Our educational projects also received widespread support in
2016. The Blikopeners, the museum’s successful peer education

The museum also has ambitious plans for 2017, in anticipation
of which the Development team worked hard to attract the generosity of funders. Stakeholders of the Development department
welcomed plans for a large-scale new presentation of highlights
from the collection, lauding the plan for its rich content and fresh
approach. Praise was also lavished on the director’s vision,
which was warmly welcomed. Important steps have been taken
towards garnering support for these plans, and the museum is
currently in negotiation with a large number of companies, major
funds, and private individuals in connection with funding.
Another of the museum’s long-cherished wishes is to conduct a
condition inspection of the velum created and painted by Keith
Haring in 1986 especially for the Stedelijk, so any necessary
restorations can be made for the work can go on display again in
2017. The Stedelijk was delighted to receive a generous contribution from the Keith Haring Foundation which not only funded the
restoration work, but also supported the accompanying education program.
The Stedelijk Museum receives a contribution towards exhibitions from the BankGiro Loterij, and is also a beneficiary of the
BankGiroLoterij, in which capacity it is the recipient of € 300,000
per annum. This support allowed the museum to purchase a
number of important works of art, restore certain objects such
as the Tinguely sculptures, conduct research into nine works by
Marc Chagall, carry out research into the qualities of adhesive
surfaces, research the wax igloo by Mario Merz, and perform a
“quick scan” of all three-dimensional objects in the applied art
and design collection.
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The BankGiro Loterij’s campaign in the museum’s entrance area
outstripped the successes of last year: lottery tickets worth over
€ 170,000 were sold, a significant rise in contrast to 2015.
SUPPORT OF MAJOR DONORS: STEDELIJK MUSEUM
FOUNDATION AND NEW SUPPORT CIRCLES
After its first fully operational year in 2015, the Stedelijk Museum
Foundation, the support body of the museum, focused its efforts
on intensifying current relationships and developing new ties in
2016. With a new chairman in the person of Martijn Sanders,
the Foundation became more deeply embedded in the organization when it joined the Development department in 2016.
To better facilitate the involvement of patrons, the Foundation
developed a new structure. In recognition of their annual financial
support of the museum, donors are invited to join the Curator
Circle or International Collector Circle, relative to the scale of
their contribution.
In 2016, the Foundation was also able to provide the museum
with substantial funds that went towards acquisitions, exhibitions,
restorations, and educational projects. Thanks to the generosity
of the Foundation’s patrons, the Stedelijk was able to purchase
artworks by Steve McQueen, Saskia Noor van Imhoff, and Tino
Sehgal. With the aid of the Foundation the Stedelijk also acquired
a series of digital artworks, in conjunction with MOTI. In addition,
the Foundation was instrumental in financing the restoration of a
large number of Jean Tinguely sculptures, and educational programs such as the Blikopeners and Bespoke Guided Tours. The
Foundation also contributed towards the exhibitions Living in the
Amsterdam School and the presentations by Rirkrit Tiravanija,
Avery Singer, Jordan Wolfson, and Mohamed Bourouissa.

For the major donors, the Stedelijk organized a number of private gatherings such as the Private Giving Thank You Dinner
in September 2016, when they were the first to hear about the
museum’s plans for a new vision of the collection presentation.
This group of patrons was also invited to exclusive guided tours
of exhibitions at the museum. Beatrix Ruf and the curators also
accompanied major donors on an intensive art trip to New York.
Highlights included visits to the studios of Seth Price, Wade
Guyton, and Frank Stella, visits to private collections and personal meetings with the directors of the Whitney Museum and
Guggenheim Museum.
In December, to share the plans for the new collection presentation with as many people as possible, the Stedelijk hosted a large
breakfast meeting in the large lower gallery space (which was
temporarily unoccupied). During the event, Beatrix Ruf and Rem
Koolhaas discussed their ideas before a large audience. The
plans were welcomed by all and, from the questions asked, the
audience’s commitment to the museum was abundantly clear.
CORPORATE SECTOR
In 2016, the museum continued its fruitful collaboration with our
main benefactor, Rabobank Amsterdam, with an engaging roster
of activities for children, families, and associates of the bank. The
current contract with Rabobank, our main sponsor, continues
until the end of 2017.
In seeking new partners for our collection presentation and the
renewed layout of the entrance area, we negotiated a series of
arrangements with various suppliers. Productive talks were held
with major companies, foundations, and producers of lighting
systems and furniture.
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In 2016, we turned the Business Club, the Stedelijk’s corporate
network, into the Stedelijk Club. Here, an extra focus was made
on collaborating with young business networks in the capital. In
February, Spaces—a community of workplaces and cross-pollination—held a breakfast. Start Up At Stedelijk was also
launched, initiated by the Stedelijk with partners like Rockstart,
Start-up Amsterdam, and Rabobank, to connect a new generation of entrepreneurs to the museum. A number of start-ups
joined the club, and several other new companies will become
members in 2017.

In 2016, in addition to the Friends and Donors, we also repositioned two categories of private patrons: Young Stedelijk and
Stedelijk Circle. The repositioning hinges on the Stedelijk’s contemporary exhibition and activities program, and “the art market,”
and is distinguished by attending various events and art fairs.

The Young Stedelijk Summer Party.

The Stedelijk Club dinner 2016.

SUPPORT OF PRIVATE PATRONS: MEMBERSHIPS
In addition to the contributions of the major donors, the Stedelijk
Museum is also grateful for the support of individuals: Friend,
Family, Donor, Young Stedelijk, and Patron. Each category is
defined by its own package of privileges, such as gatherings
around exhibitions, previews during openings, and receptions
at art fairs.

Young Stedelijk, the club for young culture-lovers aged between
25 and 40 with a passion for modern and contemporary art and
design, is a meeting place for people from diverse professional
backgrounds. It is a dynamic club with a dynamic program. In
2016, Young Stedelijk saw a considerable increase in numbers, with the arrival of 55 new members. A broad spectrum of
events was organized for the club, culminating in Young Stedelijk
Summer Party on August 25, which attracted over 350 partygoers. During this relaxed and fun evening, members of Young
Stedelijk presented Beatrix Ruf with an artwork by the British
artist Helen Marten.
Other events organized for the members of Young Stedelijk
included the Meet the Members Afternoon in The Hoxton on
October 8, the Amsterdam Art Afternoon at the Andaz Hotel,
in partnership with Amsterdam Art Weekend, and the exhibition
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Details on all partners of Development in 2016 are contained in the Supplements

Collectors View on November 19. All members were also invited
to the sensational afterparty for the Jordan Wolfson exhibition in
the Amsterdam Tower.
The Stedelijk also restructured the Patrons membership group
with a view to expanding its membership and attracting younger
members. Renamed Stedelijk Circle, four ambassadors were
chosen to engage with potential new Patrons. The ambassadors
are: Jasper Krabbé, Riemer Smink, Ramsey Nasr, and Ralph
Nauta & Lonneke Gordijn (working together as Studio Drift). The
membership of the Stedelijk Circle also significantly increased in
2016, welcoming 19 new members.
In 2017, the Stedelijk will focus on repositioning Friends of the
Stedelijk. The Friends are an incredibly dedicated group of
supporters who were so enthusiastic about the Friends Museum
Course that every place was sold out. To cater for demand,
two courses will be provided from now on.
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The Stedelijk:
enterprising and
professional

In 2016, the Stedelijk Museum placed particular emphasis on a
number of priority areas: hospitality, improving professionalism,
and boosting self-generated revenue. These three areas are
known respectively as: Stedelijk is one, Focus on visitors, and
Focus on enterprise. The three focal points encompass a variety
of projects, which reached significant milestones in 2016.
The ambition to increase our self-generated income and reduce
expenses in order realize our artistic ambitions remains one of
the Stedelijk’s principal objectives. The funding provided by the
municipality of Amsterdam in the context of the four-year Arts
Plan is, and continues to be, the museum’s financial bedrock.
However, this financial basis is insufficient to fund the scope of
the Stedelijk’s ambitions and scale of activities in their entirety.
In terms of self-generated income, the city of Amsterdam has set
the Stedelijk a benchmark percentage of 25%. Since the reopening, we have exceeded that amount, generating over 50% of our
own income: a healthy financial basis that enables us to realize
many of our ambitions.
STEDELIJK IS ONE
Under the banner Stedelijk is one the project bureau continued to
fine-tune the organization’s professional skills in the field of project, program, and portfolio management. Every month, status
reports on the strategic projects, exhibitions, and other projects
were submitted to the directors, MT, and Supervisory Board
in an at-a-glance dashboard. The fully integrated project and
activities planning developed to provide an overview of capacity,
coherence, risks, and opportunities, represents a new step. Also
in 2016, a manual setting out project processes, with a special
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focus on the core processes in the organization, beginning with
the exhibitions, was also drafted.
In 2015, the project IT grows with you began, aimed at developing an IT strategy for the future. The project focuses on formulating a flexible, secure, and future-proof IT infrastructure for the
museum. In 2016, the hardware on the office floor was renewed,
all core applications were updated, and all systems reviewed.
The infrastructure and applications were audited, followed by
recommendations on how the museum can optimize its information needs in the future.
FOCUS ON VISITORS
In 2016 TripAdvisor, the international website where visitors
post their reviews, presented the Stedelijk with a Certificate of
Excellence for its “consistently wonderful service,” thanks to
visitors’ countless positive reviews. This is an important accolade
for the Stedelijk, given that one of the museum’s principal tasks
is to give visitors the very best experience. Providing a rewarding
visitor experience means that the Stedelijk strives to provide the
highest caliber of hospitality, and improve the service where necessary. In 2016, the Visitor Services and Security departments
teamed up to develop the hospitality strategy and formulate a
policy for all front-office staff—from security guard to visitor
service assistant.
In conjunction with our partner Hospitality Group, this year
the museum also organized a “town hall meeting” for security
guards, visitor services staff, and volunteers. During this event,
everyone discussed the Stedelijk’s three core hospitality values
(“open,” “together,” “flexible” and “inspiring”) and talked in detail

about precisely why the Stedelijk received an 8.2 for its excellent
contact with the public, and what characterizes the Stedelijk’s
style of hospitality. To offer the best possible visitor experience,
a new role was added to the Security team: Service & Safety
Officer, under the motto “security wherever needed, service and
safety wherever possible.”
FOCUS ON (SUSTAINABLE) ENTERPRISE
For an enterprising museum such as the Stedelijk, leasing the
museum premises as an event location provides an additional
stream of income. So the Stedelijk was delighted to be selected
as one of the five preferred locations to host ministerial meetings
during the Dutch EU presidency in the first half of 2016. This led
to hosting seven such events at the Stedelijk, most of which were
formal dinners and guided tours, including one with the Minister
of Culture and Education with Bill Gates as guest speaker. The
events were efficient and well-organized, and the Stedelijk
received resoundingly positive feedback.
A total of one hundred events were held at the Stedelijk in 2016,
a growth of 16% compared to 2015. Two thirds of these events
were for the commercial and corporate sector, with one of the
highlights being the annual international event Atmosphere
by Google, with a live stream from Teijin auditorium connecting
with five other European cities.
The Stedelijk places great importance on being a sustainable
organization and is continually searching for new, sustainable
ways to put its plans into practice, from cost-cutting collaborations to securing private and corporate funding for sustainable
projects.
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Initially, the intention was to submit the application jointly with
other Dutch museums. When this proved overly ambitious, the
Stedelijk decided to file the application together with a number
of Amsterdam museums. They, however, were scheduling
their application for 2018, so the Stedelijk decided to apply for
BREAAM in 2017. If all goes to plan, the Stedelijk will be the
second museum in the Netherlands to be BREAAM accredited.
HR POLICY
In January 2016, the Stedelijk Museum joined the collective
bargaining agreement for the Museum sector, a widely supported
collective bargaining agreement endorsed by a great many
museums, which brings the Stedelijk’s employment conditions
into line with the rest of the museum industry. The Museum
Collective Bargaining Agreement regulates fundamental matters
between employers and unions; supplemental topics are agreed
in consultation with the directors and the Works Council. The
Works Council invited the staff to play an active role in the talks,
and ensured that their employment conditions were not adversely
affected by the transition.

Bill Gates visits the Stedelijk during the EU
presidency. Left: Beatrix Ruf. Right, state
secretary for Education, Culture
and Culture Sander Dekker.

Stedelijk Green, which started in 2015, and is one of the museum’s most important sustainability projects, consists of three
facets: qualifying for the BREAAM In-use Musea sustainability
accreditation, conducting feasibility studies for various sustainability projects, and maintaining an awareness campaign for the
internal organization.
In 2015, the museum took preparations by carrying out a baseline measurement. The sustainability projects are determined
on the basis of energy performance recommendations and also
involve conducting feasibility studies. These monitor such things
as CO2-managed climate control systems, the installation of LED
lighting in all museum galleries, the placement of solar panels on
the art storage building, and connecting thermal energy storage
systems with other institutions on Museumplein.
In 2016, the necessary adaptions to the internal organization
were made to prepare the BREAAM accreditation application.

In November 2016, in consultation with the Works Council, the
museum also drafted a new travel expenses scheme. Staff
living a considerable distance from the museum now receive a
higher reimbursement of travel expenses than those who live
closer, and only staff commuting to work by bicycle or public
transport are reimbursed for their travel costs. An amended
scheme applies to staff that was already in service.
In 2016, all managerial staff was trained in using a new appraisal
system that is more result-focused, in greater alignment with the
individual member of staff, and offers greater scope for (career)
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development. The procedure has also been stepped up: all
assessments begin simultaneously in October, administered by all
managerial staff, and the evaluations are discussed in advance, at
department level, by HR and the manager in question.
This process is designed to ensure that all reviews take place at
the end of the year, so that staff has review results in good time
and, if eligible for a salary increase, the pay raise can go into
effect immediately in the new year. The museum is keen to apply
the same assessment criteria throughout the organization and
reduce disparities between departments.

the year to provide a more acceptable workload and a reduction
in absenteeism. February 2016 saw the formation of a Works
Council with an entirely new composition: Netta Krumperman,
Johan Rietveld, Irene Slotboom, Robin Holland, Metin Top,
Stefanie Metsemakers, and Leontine Coelewij (chair).
During 2016, the Works Council convened a total of 22 times and
met an additional 6 times with the directors, and 3 times with the
Supervisory Board. The most important topics discussed during
the past year were in connection to reimbursing commuter travel
costs, work pressure and absenteeism, flex working, and the
development of the new appraisal system.

In 2016, the Stedelijk invested the maximum budget earmarked
for professional training and courses so staff can develop the
skills required for current roles, or to move into new positions.
Staff also received group trainings such as a language course
for visitor services staff, an Excel course for various departments, and hospitality training for security personnel and members of the public service team, which will continue in 2017.
In total, over 70 members of staff followed a course or training.
Absenteeism due to illness was higher in 2016 than previous
years; incidences of long-term sickness were particularly prevalent in the first half of the year. Some cases related to physical
ailments, although 40% of absenteeism was (partly) connected
to job-related issues. In the Netherlands, an average of 25% of
absenteeism is partially work-related. The frequency of absenteeism was also higher than in past years (and higher than the
national average) with a report frequency of 1.64 compared to the
national average of 1. After analyzing the reasons for this rise in
sick leave, high work pressure was identified as a major cause,
largely due to an overly ambitious activities program and insufficient available staff. Following this analysis, the museum took
steps to ensure a more even distribution of activities throughout
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Governance

GOVERNANCE MODEL
Since becoming a private institution in 2006, the Stedelijk
Museum Amsterdam has followed a Supervisory Board model,
which means that the museum has a Board of Directors and a
Supervisory Board.
The Board of Directors, which consists of two members who
jointly form the directorate, is responsible for the strategy and
policy of the museum. Wherever “Board” is referred to can also
be read as “directors” and vice versa. The Board meets once
a week, and convenes with the Works Council at least six times
a year.
The Supervisory Board is charged with all decisions relating to
the appointment, suspension, and dismissal of the Board, after
consulting with the Municipal Executive of the Municipality of
Amsterdam. The Supervisory Board is tasked with overseeing
the policy of the Board, the day-to-day running of the museum,
and the activities carried out by the Stedelijk Museum. The
Supervisory Board assists the Board by offering advice and
making active recommendations. In the fulfillment of its role,
the Supervisory Board is always guided by the interests of the
Stedelijk Museum. The Supervisory Board also takes account
of the risks that may arise from the duties performed by the
Stedelijk Museum Amsterdam. The Supervisory Board seeks
external advice in the appointment of board members.
Members of the Supervisory Board in 2016: Alexander Ribbink
(chair), Cees de Bruin, Madeleine de Cock Buning, Rob Defares,
Rita Kersting, Prins Constantijn van Oranje, Willem de Rooij, and
Joyce Sylvester.
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The members are independent of each other and of the Board,
which promotes their functioning as regulators. The Supervisory
Board members’ terms of office are stipulated by the charter,
which permits each member to be elected for a maximum of
2 terms of 4 years. The members of the Supervisory Board are
reimbursed for their expenses but receive no other remuneration
for their work.

SCHEDULE OF ROTATIONS,
CHANGES, AND
APPOINTMENTS
Alexander Ribbink and
Constantijn van Oranje were
appointed for a 4-year period
on April 14, 2009, and were
reappointed on April 14, 2013
for a period of four years.
They will step down in
April 2017.
The search for a new chair
and a new member of the
Supervisory Board began in
2016.
Rob Defares was appointed
for a 4-year period on
January, 2010 and reappointed on December 13,
2013 for a period of four
years. Rob Defares will step
down in December 2017.
Willem de Rooij was
appointed for a 4-year period
in January 2011, and reappointed on January 4, 2015
for a period of four years.
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Cees de Bruin was appointed
for a 4-year period on
October 12, 2012 and
reappointed on October 12,
2016 for a period of
four years.
Madeleine de Cock Buning
was appointed for a 4-year
period on December 13,
2013.
Rita Kersting was appointed
for a 4-year period on
November 7, 2014.
Joyce Sylvester was
appointed for a 4-year period
on May 1, 2015.
When (re)appointing members, the relevant stipulations
of the Cultural Governance
Code are taken into account.

with the Works Council to discuss the general affairs of
the Stichting.

PROFILE OF THE SUPERVISORY BOARD AND BOARD OF
DIRECTORS
The profiles of the Supervisory Board and Board of Directors
can be found on the website of the Stedelijk, and were formulated on the basis of the charter of the Stichting Stedelijk
Museum Amsterdam and the relevant stipulations of the Cultural
Governance Code.

AUDIT COMMITTEE
The Audit Committee appointed by the Supervisory Board held
seven meetings in 2016, one of which was conducted by telephone, and met twice with the accountant, once to discuss the
annual figures and once in connection with the management
letter. The meetings of the Audit Committee are attended by the
director, the Business Director, and the Stedelijk Museum auditor.

In connection with the grant that the museum receives from the
municipality of Amsterdam, the Stedelijk Museum has drawn up
a business plan, and has made agreements with the municipality
regarding its implementation. These agreements are monitored
yearly by the municipality of Amsterdam. The Stedelijk Museum
publishes its business plan on the website.
MEETINGS OF THE SUPERVISORY BOARD 2016

The Audit Committee, with representatives Rob Defares (chair),
Cees de Bruin, and Alexander Ribbink, supervises the budget
and the quality of the museum’s financial organization and
reporting.

In 2016, the Supervisory Board held six scheduled meetings with
the Board, composed of Beatrix Ruf and Karin van Gilst.

This takes the form of supervising the following, among other
things:

An additional telephone conference was also held in connection with the museum’s renewed layout. Outside the meetings,
the Supervisory Board and the Board of Directors regularly
discussed various points of business. Among these topics were:
long-term developments, governance, the development policy,
and the Stedelijk Museum Foundation. The budget for 2016 and
the risk analysis, together with the 2016 annual accounts, were
discussed with the Board in the presence of the external accountant, PriceWaterhouseCoopers.

a.
b.
c.
d.
e.

Rob Defares attended a consultation meeting with the Works
Council and all the members of the Supervisory Board met once
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The working of the internal risk management and audit
systems, including supervising compliance with relevant
legislation and regulations;
The provision of financial information by the Board
of Directors;
Compliance with the recommendations and comments
of the external auditor;
The relationship with the external auditor, with a particular
emphasis on independence;
The Board of Directors’ salaries.

Details on how the museum applied each principle of the Cultural Governance Code are contained in the Supplements

CULTURAL GOVERNANCE CODE
As befits a professional organization, the Stedelijk Museum
Amsterdam endorses the principles and recommendations of
the Cultural Governance Code, which are embedded in the
museum’s day-to-day practice. The principles of the Code are
in line with the mission, nature, and scale of the museum. The
Stedelijk places great importance on implementing its mission
transparently and accountably and ensuring the equal distribution of responsibilities and authorities between the Directors
of the museum and the Supervisory Board. In this context, the
Stedelijk Museum Amsterdam undertakes periodic checks to
verify that its working methods, charter, website, annual report,
and regulations comply with the Cultural Governance Code,
and involves staff in applying the code. The Supplement clarifies
how the museum applied each principle of the Cultural
Governance Code.
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