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Preface 

This is the annual report of Project Growing Up, established on 7 December 2015 as a non-profit 

organization that creates and offers education, customized to different cultural standards in 

developing countries. 

The board consists various people, with diverse backgrounds and skill sets who are brought 

together by a strong sense of dedication and involvement. This lovely group of voluntary people 

are creatively invested in certain fields within their functions. All the board members are legally, 

financially and morally responsible for the foundation, and together they contribute to 

continuous great work. 

No foundation can function without voluntary workers; therefore we do our best to recruit loving 

and driven volunteers. What started with two people has now grown into a group of eighteen. 

Our aim is to inspire our helpers who we also hope will be an inspiration to us. They should 

therefore spread the awareness about our work, which should ensure that a growing amount of 

children worldwide can benefit from our empowerment programs. 

Our Growing Up training programs started in 2012 and has been ongoing ever since. In this 

period we have developed from a small local project into an official NGO. Since 2015 we 

accomplished 23 different projects in 4 countries over 3 continents, where we have trained 1476 

students in total.  

In this year’s annual report, we would like to highlight our achievements in 2019 including our 

forecast for 2020 year. 

 

Thanks in advance, for taking the time and we hope you enjoy reading this, 

Carmen de Wit 

President of the Board 
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Vision 

Project Growing Up believes in empowering and challenging youth through education. our 

projects provide them with tools that help them deal with personal challenges while growing up.  

Cultural education programs work best in connection with adolescent students. Above all, this 

foundation believes that education is the most sustainable way of development. 

 

Mission 

Project Growing Up is a non-profit organization that creates and offers education that is 

customized to different cultural standards in developing countries.  

These educational programs focus on subjects that are essential to youth while growing up: 

sexuality, puberty, self-image, hygiene, healthy lifestyle, bullying and more. 

We want to benefit society by empowering our youth, our future. Project Growing Up aims to 

empower youth by teaching them how to use their own strengths and knowledge and be able 

to overcome personal challenges. The foundation always takes the students cultural & social 

standards and boundaries into consideration while working towards a bright future in which we 
have empowered them.  

Growing Up is looking to collaborate with local organizations to offer contextualized programs 

that can be implemented over a longer period. So do not send volunteers to pass on their 

western customs during a short period of time. We want our volunteers to emphasize on 

sustainability as well. 
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Overview 2019 

Because of the earthquakes in Indonesia in 2018, our local trainer Lina couldn’t organize a 

project in Lombok. Hopefully next year she can restart. We did however  recruit a possible new 

trainer in Indonesia as well as new volunteers for our work in the Netherlands.  

We continued with the organization of the train-the-trainer and started with renewing the 

Growing Up training.   

 

International: 

Project  Recruitment of new trainer | Praya Lombok| Indonesia 

In December we met our Senior Trainer Lina in Lombok Indonesia. Because of the earthquakes 

she moved to a different part of the Island where she recruited a possible new trainer. It’s a 

young lady who Lina met at Mataram University, named Nurul. They both worked on a project 

for university students about sexual assault and abuse experience. Next year they will organize a 

project together, to see if the workflow fits for both sides.   

Lina is a very dedicated young woman who stands for what she thinks. She helped integrate 

Islam into the training together with Marieke our Project Manager several years ago. 

 

 

 

 

 

 

 

Left: Nurul Middle: Lina, Right: 

Marieke 

Lina explained that up to this day there have been many cases related to sexual abuse in 

Lombok and that some victims even committed suicide after being abused. This is an increasing 

problem in Lombok and has now started getting coverage on local media. A real strategy on 

preventing sexual abuse has not been found yet, but Lina is convinced that educating people 

on sexuality is key to prevent sexual abuse. 

 
Netherlands: 
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In 2019 we completed our train-the-trainer. The “train-the-trainer” program educates volunteers, 

so they themselves become Growing Up voluntary trainers. Project Growing Up educates and 

familiarizes them with the Growing Up training methods. This training boosts their self-confidence 

and makes them ready for their challenge abroad.  

We motivate our voluntary trainers to empower others. Not only we educate them, but we guide 

them through the process of using their skills in a different setting, abroad.  

We started preparing and planning for the first implementation of the training in Suriname in year 

2019. Unfortunately we had to reschedule the project to 2020 due to circumstances of our 

trainers |see “plans 2020” page 6.  

This also means we have to reschedule all other planned dates and agreements.  

Further, we extended our voluntary team. We welcomed 2 new volunteers | see “the 

organization” page 6. Both of them worked hard on the translation of the Growing Up teaching 

program and manuals from English to Dutch. This is necessary for the Suriname project. 

We are also continuously raising funds, to ensure a good base for the future of Project Growing 

Up. 

 

Plans 2020 

In 2020 Lina will organize at least 1 project in Lombok, Indonesia, together with Nurul. The project 

will be similar to what she did before. The target group of the training is, youngsters from the 

ages of 8-23 and each group will contain about 8 to 10 students. 

In February a member of our network will travel to Suriname. During her stay she is going to lobby 

for organisations who would like to join the train-the-trainer in autumn 2020. She will look for 

organisations who are open for a long term collaboration. 

Two trainers will travel to Suriname in autumn to train serval local trainers from the organizations 

we contacted last year and new organizations whom where contacted during the visit in 

February. These trainers will become the senior trainers in the country of residence and the 

organization will be our local partners. They will also become our project manager at the 

location and will organize the training in which our volunteers from the Netherlands can 

participate. The organization on location will be helping our volunteers upon arrival including. It 

should be a learning experience for both parties. 

In the beginning of 2020 two trainers will develop a sales presentation about Project Growing 

Up’s work. This presentation will be held in Amsterdam at the office of social reintegration. This 

should create a broader network, find new volunteers, trainers or financial sponsors.  
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The Organization 

Project Growing Up was created by Marieke and Carmen who were working abroad together 

when they first implemented their empowerment programs in Asia and South America in 

December 2013. Back in the Netherlands Marieke decided to keep Project Growing Up 

operating and officially turned it into a foundation in December 2015. 

Both ladies are still active to guard the success of the foundation and reach out to more 

youngsters worldwide. They continuously update the program and create new modules. 

Together they strive for an on-going development of the foundation and build a solid base by 

recruiting motivated volunteers and board members. 

 

Carmen Ostiana 

President  of the 

Board & Trainer 
 

Resource manager 

Involved since: 

December 2013 

 

 Marieke van Irsel 

Project Executive 

& Trainer 
 

Registered SKJ 

(Dutch Quality Youth 

Register Foundation) 

Youth Coach 

Involved since: 

December 2013 

 

 

Project Growing Up has a board of four voluntary members. All board members have a certain 

affinity with the foundation and contribute to it by sharing their knowledge and ideas. The board 

gathers at least ones a year to hold session. 

The board consists of a chairman, secretary & treasurer and one committee member. 

Daily tasks are managed by the project executive, who also founded the foundation. Her tasks 

include all that is required to pursue the target goals of the foundation. This involves creating 

and improving (new) curriculum, recruiting and guiding volunteers for our international project 

abroad and (social) networking locally and abroad. 

The finances are done by the treasurer who is responsible for the daily accounts and provides 

the financial annual report.  

This year we had to say goodbye to one of our board members. Marcel Berendse who was 

involved since the beginning of the NGO December 2015. We are very happy and thankful for 

the work he has done for Project Growing Up. 

 

 
 

 
 

 
 

 

mailto:info@projectgrowingup.com
http://www.projectgrowingup.com/


Annual Report 2019 Project Growing Up 

  

 

8 
Julianastraat 2, 5165 TD Waspik 

info@projectgrowingup.com 

www.projectgrowingup.com &  facebook.com/theprojectGrowingUp 

KVK: 64999629 RSIN: 855940566 PIC: 916947112 

 
 Teun van Irsel 

Secretary  
 

Consultant 

Involved since:  

December 2015 

 Magret van Irsel 

Board Member 
 

Pedagogue Academy 

Involved since:  

December 2015 

 

 
  

Roelof Schoonheim 

Treasurer & 

Accountant 
 

Tax Consultant 

Involved since: July 2017 

 

  

 

 

 

As no foundation can maintain without volunteers, Project Growing Up is no exception. We do 

our best to link our foundation to mutually motivated, inspiring and loving volunteers. 

Our volunteers spread our beautiful work and help us let more and more kids benefit from our 

empowerment program.  

In 2019 we welcomed two new volunteers. Gloria Denneman as a Recruiter and Project 

Developer and Cindy van Duivenbooden as Project Developer.  

We also had to say goodbye to two of our loyal volunteers, Debby Mom and Saskia Rácz. 

Debby was a Growing Up trainer since the start of the NGO. She did several projects in Indonesia 

and the Philippines. Saskia was member of the project group who developed the train the 

trainer.  
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 Nine Geertman 

Photographer and 

Designer 
 

Photographer  

Involved since: October 

2016 

 

 Herlina Kusuma 

Senior Trainer 

Indonesia 
 

Social Worker 

Involved since: October 

2017 

 

 

 Sanderijn van der 

Doef 

Project Developer 
 

 

International 

Consultant Sexual 

Health and Sexuality 

Education  

Involved since: January 

2017 

 

 Gloria Denneman 

Recruiter & Project 

Developer 
 

 

Probation Officer 

Involved since: March 

2019 

 

 

 

 Belle Barbé 

Project Developer 

& Trainer 
 
 

Sexual Education 

Specialist 

Involved since: January 

2017 

 

 David Arnemann 

Website Admin & 

Data Privacy 

Officer 
 

Marketing & Web 

Technology Specialist 

Involved since: August 

2018 

 

 

mailto:info@projectgrowingup.com
http://www.projectgrowingup.com/


Annual Report 2019 Project Growing Up 

  

 

10 
Julianastraat 2, 5165 TD Waspik 

info@projectgrowingup.com 

www.projectgrowingup.com &  facebook.com/theprojectGrowingUp 

KVK: 64999629 RSIN: 855940566 PIC: 916947112 

 

 
 Cindy van 

Duivenbooden 

Project Developer  
 
 

Elementary school 

teacher 

Involved since: August 

2019 

 

 

 Sacha Liedorp 

Project Developer 
 

Account Manager 

Involved since: January 

2017 

 

 

 Els Weerstra 

Project Developer 

& Trainer 
 
 

Intervention 

Developer/Analyst 

Involved since: 

January 2017 

 

 Habib Otieno 

Social Media 

Manager 
 

District Sales 

Coordinator 

Involved since: 

October 2018 

 

 

Funds  

Project Growing Up is a non-profit organization. All income goes towards funding our mission. 

The foundation's primary expenses will be: outsourcing bookkeeping, salary project executive, 

international projects , social media (web hosting), merchandising.  

These expenses will be paid for through gifts or other additional services. 
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Financial report 

Principles for valuation and determination of results  

General information 

The foundation was established in 2015. As per January 1st 2017 the foundation was granted the 

so-called ANBI status. The foundation gains income both through donations and sales of 

clothes/bags. For the result of 2019 the foundation is exempted from corporate income tax. 

Unless otherwise stated, the foundation can spend its liquid budget at its own discretion.  

General accounting principles for preparing the annual accounts 

The foundation generates income through both donations and sales of clothes / bags. 

Purchase costs are raised as expenses and the selling costs as income at the moment a 

purchase occurs.  

 

Balance sheet on Dec.31.2019 

Assets      Dec.31.2019   Dec.31.2018 

Stock €      1.300 €     1.300 

Liquid assets €      3.089 €     3.329 

Total €      4.389 €     4.629 

 

Labilities         Dec.31.2019   Dec.31.2018 

Reserves €      4.389 €     4.629 

Creditors €            0 €            0 

Total €      4.389 €     4.629 
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Overview of income and expenses 2019 

        2019                           2018 

Income  €      125 €      679 

Expenses €      365 €      334 

Income on balance (added to 

reserves) 

€     (240)  (loss) €      345 

 

Notes to the balance sheet on Dec.31.2019 

Stock: 

Balance Dec. 31. 2018 €     1.300 

Purchase 2019 €            0 

Sales 2019 €            0 

Total €     1.300 

 

Liquide assets: 

Balance Triodosbank Dec.31.2019 €     3.089 

 

Reserves: 

First of January 2019 €     4.629 

Added during financial year 2019 €      (240) 

Balance Dec.31.2019 €     4.389 
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Notes to the overview of income and expenses 2019 

 

Income         2019            2018 

Donations €     125 €     597 

Sales  €         0 €       82 

 

Total 

 

€     125 

 

€     679 

 

Expenses         2019                       2018 

Costs project Indonesia €       28 €         0 

Costs project Teacher 

Training 

€       12 €         0 

Postage €         3 €         6 

Website maintenance €        15 €        45 

Representation €        90 €      140 

Office supplies  €        87 €        10 

Purchased goods €          0 €       128 

Miscellaneous  €       130 €          5 

 

Total 

 

€       365 

 

€       334 
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Additional notes 

The board members did not receive any remuneration for their efforts. The board members are 

entitled to compensation of their expenses, during the year 2019 all board members have 

waived 

 

 

 

C. de Wit,    T. van Irsel,  

President    Secretary/Treasurer 
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