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Impact of the Pupil Premium Projects 2017-2018 

Project Endowment Foundation 
Fund Findings 

Outcomes Cost 

Saturday School  
Supplementary school offered to children who are at  
risk of underachieving.  Maths and Literacy taught  
for 2.5 hours each Saturday by trained teachers.  
Language classes, drama, music and ESOL for  
parents also offered. 

• Extended school 
time 

• After school 
programmes 

To narrow the gap for pupils entitled to the premium across the 
school in Reading, Writing and Maths. 

 

£3000 

• Not as many pupils entitled to the Pupil Premium took up the option to attend Saturday School as in other years (10). 

• Pupils who did attend: 
- 100% are on track to meet expected outcomes in writing and maths  
- 30% are on track to exceed their expected outcomes  
- 3% was not on track to meet expected outcomes in reading 

Year 6 
- 2 children exceeded their expected outcomes in writing and maths 
- 1 child did not achieve the predicted higher standard in reading, although they achieved the Yr6 expectation. 

This project has been successful in helping children consolidate their learning and develop confidence. 
We will continue working with Saturday School, but not fund it through the Pupil Premium Fund.  The Saturday School has introduced a charging 
fee of £5.00 per session in order to continue running.   
Reading Intervention  
1-1 reading sessions 3x a week with Teaching 
Assistants. 
Developing parental support for Reading through 
workshops. 
Continue with Phonic support for the pupils requiring 
this support. 
Extend usage of Accelerated Reader and increase 
resources. 

• Peer tutoring 

• Phonics 

• Digital technology 

• Teaching Assistants 

• Parental support 

• Extending school time 

• Individualised 
instruction  

• Small group tuition 

To narrow the gap for pupils entitled to the premium across the 
school in Reading 
To increase the number of pupils who are at national standard. 
 

£64,178 

With Accelerated Reader (our online reading program) the results for 1-1 readers reducing the gap were:  
Yr3 83% 
Yr4 54% 
Yr5 50%  
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In Yr6 the number of pupils reaching the standard level was 80%, a reduction from last year.  This was partly due to the high number of special 
needs in the year group, with 2 pupils with Educational Health Plans. 
This project is essential and will need to continue, but will change in how it is delivered as the funding has reduced. 
Social and Emotional Learning  
Interventions led by Learning Mentors e.g. The 
Sanctuary, Peer Mentors, Social Skills Groups, 
Mentoring, Princess Diana Club, Homework 
interventions, Comic Book Club. 
Support with transition. 
Run targeted Homework Clubs for children who do 
not complete homework at home, offering support. 
Liaison with the YGLs to ensure the homework is 
completed. 

• Peer tutoring 

• Parental support 

• Social and emotional 
learning 

• Meta cognition and 
self-regulation 

• Behaviour 
interventions 

• Extended school 
time 

• After school progs 

To develop the self-esteem and confidence of pupils who 
require this support so that they are more ready for learning. 
To support vulnerable children through transition. 
To support pupils requiring social skills. 
To support parents in helping their child improve behaviour or 
social interaction. 

£28,272 

This project continues to be very successful in building confidence and self-esteem.   
• Pupils feel supported and are developing strategies to support one another.  There have been some significant successes with pupils, 

especially in Yr5. 

• There have been no exclusions for the last 3 years as pupils at risk are well supported.   

• Transition to secondary school enabled pupils from Yr6 to move confidently to their new school. 

• Families of pupils working with the LMs have reported that they feel supported themselves.  
This project will continue. 
Pastoral Support for Pupils who Need an 
Attendance Focus  
Monitoring and supporting pupils with attendance 
concerns. 
Offering interventions to enable catch up and 
emotional support for time missed through absence. 
Working with parents to support them with their 
child’s attendance. 
Working with the Local Authority to reduce absence. 

• Parental Support 

• Social and emotional 
learng 

Pupils with attendance issues improve their previous year’s 
attendance. 
Lateness percentage is reduced by at least 5%. 
We meet our Equalities Objective. 

£5,778 

• The Associate Head closely monitored absence on a weekly basis and met regularly with the parents of pupils whose attendance was of 
concern.   

• The % of persistent absence (regular attendance issues) for 2017-2018 was 2.97%, well below the national figure. This accounted for 12 
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pupils.  High absence was mainly through extended leave, unauthorised or through long term sickness.   

• The percentage of lateness did not reduce.  

• Overall SEND figure = 96.8% (in line with previous year). We did not meet the 97% target but the SEND pupils were in line with overall 
attendance for the whole school = 96.8%, so the equalities objective was partly achieved. 

As there are few children requiring this support we will offer it through the Social and Emotional Project next year if required. 
Subsidies for Pupils for Trips or Clubs etc. (as 
last year) 
Reduced costs for trips such as the Yr6 residential 
trip, activities week, music tuition, sports clubs.   
 

• After school 
programmes 

• Sports participation 

• Arts participation 

• Breakfast club 

Children develop their self-esteem. 
Enjoyment. 
Speaking and listening are improved. 
Pupils well-being is improved. 

£500 

We believe this is a good use of the funding to enable pupils to take part in enrichment activities.   
Parents took up the offer for music lessons, after school clubs, reduced trip costs and School Journey. 
This project will continue with a higher amount being set aside to offer more subsidies. 

Total £101,728 
 
Overall Progress of Disadvantaged: 
 
Reading 
• Overall results for disadvantage pupils are slightly above non-disadvantaged. In the lower school, disadvantaged pupils are working slightly 

above non disadvantaged. In Year 5, the gap is significantly below.  
 

 

Writing and Grammar 
• Overall results and in almost all Year groups, disadvantaged pupils are working slightly below non disadvantaged. In Year 5, the gap is 

significantly below.  
 
 

Maths 
• Overall results and in almost all Year groups, disadvantaged pupils are working slightly below non disadvantaged. In Year 5, the gap is 

significantly below.  

A significant reduction of disadvantaged pupils and an increase of pupils who are initial EAL and SEND as well as 

disadvantaged has increased the gap.   
 


