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Calendar of Main Governing Body Responsibilities 

 

Autumn Term 

 

• Election of Chair and Vice-Chair 
• Review of Committee Membership 

• Complete Register of Business Interests 
• Ratification of the School Development Plans 
• Review of Headteachers’ Performance Management 
 

Spring Term 

 

• Preparation of the Budgets/Sign of SFVS 
• In depth discussion of the School Development Plans and Schools’ Self Evaluation 

Form 
 

Summer Term 

 

• Ratification of the schools’ budgets 
• Health and Safety Report 
• Review of the School Development Plans 

 

Explanations of Terms in Calendar 
 

Chair and Vice Chair Elections 
These are annual elections.  Note: Employees of the school are not eligible to stand. 
 

Committee Membership 
These are reviewed annually along with the terms of reference.   
 

The School Development Plan (SDP) 
This identifies the School’s priorities for the coming year and is linked to the budget. 
 

Self Evaluation Form (SEF) 
A form about how the school sees itself, which is kept ready in case of a school inspection. 
 

The Budget 
The Resources Committee oversees the preparation of the budget and liaises with the 
Leadership Team regarding priorities related to the School Improvement Plan and the 
overall financial situation. 
 

Register of Business Interests 
This is a register which lists each member of the Governing Body and any influential 
business interests they have (or that they have none). 
 



   3 
 

How is the Governing Body Made Up? 

 

The Governing Body is made up as follows: 

• 9 Co-opted Governors. 
• 1 Local Authority Governor. 
• 1 Staff Governor  
• 2 Parent Governors 
• 2 Headteachers 

 

The Deputy Head from the Infant and Nursery School attends the meetings as an 
[additional] Associate Member but does not have full voting rights.    On occasions other 
members of staff attend the meetings as observers to gain insight into how the Governing 
Body is run. 
 

Each appointment is for four years with exception of the staff who serve for a two year 
term.  Elections and co-options to the Governing Body are arranged as soon as possible 
after a vacancy occurs. 
 

What is expected of Governors? 

 

• All Governors are expected to attend full Governing Body meetings and to take part in 
at least one committee, working group or panel.  Committees carry out the detailed 
work on specific areas and report back to the full Governing Body. 

 

• All governors must disclose any conflict of interest at the start of each meeting. 
 

• Governors usually join committees or groups which reflect their interests and/or 
abilities.  A skills audit is usually undertaken at the start of year to ensure Governors 
are appointed to committees to which they are best suited to. 

 

• Governors are expected to send apologies as soon as possible to the Chair of any 
committee or to the Clerk ahead of a Governing Body meeting when they are unable to 
attend.  

 

• If a Governor does not attend Governing Body meetings for six months/3 consecutive 
sessions they may forfeit their place as a Governor. 

 

• It is beneficial for Governors to make at least several visits to each school per year, 
when the school is in session as well as attend the annual Governors’ Day. 

 

• In consultation with school staff, Governors decide on how the schools’ delegated 
budgets should be spent, in accordance with the statutory curriculum requirements laid 
down by government. 

 

• They approve and monitor the annual budget, ensuring the budget is managed 
effectively. 

 

• Governors ensure that the schools meet all their statutory obligations, and through the 
Headteachers, comply with its LA’s financial regulations or contract procedure rules.  

 

• They determine virement and expenditure thresholds and evaluate the effectiveness of 
spending decisions. 

 

• Where possible it would be helpful for Governors to attend training days, especially 
when they are linked to the school improvement plan. 
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Governing Body Meetings 

How often? 
The full Governing Body usually meets once or twice each term and is attended by the 
Clerk to the Governors (Vivian Wright). 
 

What happens? 
The agenda will include: 
 

• A Headteachers’ report, which will include items on how the School Development 
Plan (a key document updated each year) is being implemented. 

• Reports from the committees, working parties or link governors 
• Making decisions on issues affecting the schools 
• Items about Governor training 
• Policies 

 

Sometimes a meeting will contain items of a confidential nature.  These will be put in Part 
2 of the agenda and minutes of the meeting, and Governors are expected to maintain 
confidentiality. 
 

Papers relating to items on the agenda are circulated a week before the meeting. 
Governors are expected to read these beforehand. 
  

Panels 

All Governors need to become members of a panel.  These panels meet very occasionally 
as the need arises.  These are set up permanently, but meet only as required to deal with: 
 

Appointments 
Curriculum and Parental Complaints 
Employee Grievance and Employee Disciplinary 
Discipline/Exclusion/Appeals 
Employee appeals 
Headteachers’ Performance Management Committee (meets annually) 
Pay and review(meets as and when required but can transact business by email. 

 

Responsibilities of the Governing Body 

 

• To act as a corporate body 
• To act with integrity, objectivity and honesty in the best interests of the school 
• To provide strategic leadership to the school, to act in the role of critical friend and 

to be accountable for decisions made 

• To appoint or remove the Chair and Vice-Chair 
• To appoint or remove the Clerk to the Governing Body 
• To recruit new members as vacancies arise and to appoint new Governors where 

appropriate  

• To agree the Terms of Reference and delegated powers of the committees of the 
Governing Body. 

• To decide which functions of the Governing Body will be delegated to committees, 
groups and individuals 

• To receive reports from any individual or committee to whom a decisions has been 
delegated and to consider whether any further action by the Governing Body is 
necessary 
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• To approve the budget plan annually 
• To monitor and review the schools’ policies 

 
Delegating work to committees 

A Governing Body can fulfil some of its responsibilities through committees., including 
ratification of some policies. At Stag Lane Schools we have the following committees which 
meet once a term, apart from the resource committee which meets more often- 
 

• Children, Families & Community 
• Resources  
• Standards and Curriculum  

 

The Governing Body 

• Defines the terms of reference for each committee 
• Defines the extent of its delegated authority 
• Ensures it receives minutes of the Committees’ meetings 
• Reviews the Committees’ remit and membership annually 

 
The Children, Families & Community Committee will:  

• Monitor attendance of pupils and groups of pupils and evaluate strategies designed 
to maximise it.  Set attendance targets;  

• Monitor the behaviour management policy and associated policies e.g. anti-bullying, 
monitor their implementation and evaluate outcomes e.g. the impact on exclusions 
in the schools; 

• Consider equality issues and set objective for the current school year; 
• Oversee the schools’ contributions to pupil well-being, including the extent to which 

pupils feel safe, adopt healthy lifestyles and contribute to the school and wider 
community  

• Oversee the policies and provision relating to home/school links and community 
cohesion; 

• Review and evaluate child protection and safeguarding policies and procedures and 
recommend to the Full Governing Body for ratification; 

• Monitor the views of pupils and how these are taken into account; 
• Keep under review provision and policies for collective worship and make 

recommendations to the governing body as necessary; 

• Evaluate impact of SMSC; 
• Evaluate impact of DDA; 
• Monitor and evaluate strategies to ensure that pupils are enabled to contribute to 

the school and the wider community; 

• Monitor and evaluate the engagement of parents with the school, parental views 
and how these are taken into account and consider ways in which home-school 
links can be further developed, making appropriate recommendations; 

• Monitor and evaluate the effectiveness of communications with parents including 
statutory requirements such as the complaints procedure and home-school 
agreement 

• Monitor community links and community use of the school, and evaluate the 
schools’ contributions to promoting community cohesion; 

• Monitor and evaluate scope of extended services: 
• Monitor impact of RRSA. 
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The Resources Committee will oversee: 
• The schools’ finances ensuring that the schools operate within the financial 

regulations of the local authority and comply with any DfE and SVFS requirements, 
responding to any issues arising from the audit of the schools’ accounts or SFVS 
review and ensuring value for money;  

• The maintenance and development of the school site and premises; 
• The adoption and implementation of staffing policies and procedures, ensuring that 

all principles of good and fair employment practice are adhered to, that staff and 
trade unions are consulted and legal requirements fulfilled, e.g. Teachers’ Appraisal 
Policy, Pay Policy. 

 

In particular the committee will: 
 

Finance 

• Keep under review the scheme of delegation in financial matters including the level 
of delegation to the headteacher (£5,000 excl. VAT) for the day-to-day financial 
management of the school and present to the governing body any 
recommendations for change; 

• Discuss and agree virements of funds about £2000; 
• Ensure the agreed salaries budget is respected; 
• Petty cash: individual claims for cash must not exceed £100 and cheques may be 

used for individual claims up to £250.   

• Ensure cheques are signed in line with the authorised signatories on the bank 
mandate. 

• Prepare and present to the governing body for ratification an annual budget 
reflecting priorities in the school development plan;  

• Monitor the budget and ensure a termly report to the governing body with an 
evaluation of the use of resources and any appropriate recommendations;  

• Consider the benchmarking information each year; 
• Ensure Pupil Premium funding and the Sports Grant are used for the specific 

purpoeses; 

• Ensure that the Unofficial Fund is audited and appropriate records are kept. 
 
Premises (including Health and Safety) 

• Monitor the Asset management Plan which will include medium and long-term plans 
relating to the repair, maintenance and development of premises and recommend 
action to the governing body; 

• Agree the lettings and charges policy for the use of school premises; 
• Manage any lettings which will include securing new lets, changing the 

arrangements of existing lets and terminating lets; 

• Keep the health and safety and emergency procedures and policies under review, 
ensuring that necessary checks and assessments are carried out and prioritised for 
action; 

• Ensure the safe management and maintenance of asbestos, fire safety and 
statutory testing; 

• Monitor the Health and Safety and Premises documents to ensure the schools are 
compliant with regulations. 
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Staffing 
• Agree the staffing establishment and structure (teaching and non-teaching) at least 

annually in relation to the budget and the school development plan; 
• Keep under review appropriate staffing policies and procedures - to include 

grievance, discipline, redundancy, capability and performance management; 
sickness absence, whistle blowing, pay and conditions of employment and ensure 
staff are consulted and informed appropriately; 

• Recommend to the governing body the procedure for filling vacancies and making 
staff appointments below the Leadership Group; 

• Ensure that the school complies with the General and Specific Equality Duties in 
relation to staff; 

• Ensure the schools comply with the latest requirements in relation to safe 
recruitment and safeguarding procedures; 

• Consider any issues referred by the headteachers outside any scheme or policy 
adopted by the governing body. 
 

The Committee will also nominate 3 governors to form the Pay and Review Committee 
which will: 
 

• Establish the policy, in consultation with the Headteacher, staff and trade union 
representatives, and submit it to the Governing Body for approval; 

• To achieve the aims of the whole school pay policy in a fair and equitable manner: 
• To apply the criteria set by the whole school pay policy in determining the pay of 

each member of staff at the annual review;** 

• To observe statutory and contractual obligations; 
• To minute clearly the reasons for all decisions and report the fact of these decisions 

to the subsequent meeting of the Governing Body. 

• To recommend to the Governing Body the annual budget needed for pay, bearing 
in mind the need to ensure the availability of monies to support any exercise of pay 
discretion; 

• To review the policy annually, in consultation with the Headteacher, staff and trade 
union representatives; and submitting it to the Governing Body for approval;   

• To keep abreast of relevant developments and to advise the Governing Body when 
the pay policy needs to be revised. 

• To work with the Headteacher in ensuring that the Governing Body complies with 
the current Appraisal Regulations.  

• Consider the recommendation of the headteachers’ performance review group in 
relation to whether to award the heads an annual increment ***; 

 
**Anyone employed to work at the school other than the headteacher must withdraw 
from this item 
 
***Anyone employed to work at the school including the headteacher must withdraw from 
this item 
 
The Standards & Curriculum Committee will: 
Oversee pupil achievement, ensuring the schools provide a high quality learning 
experience and deliver a broad and balanced curriculum in keeping with the schools’ aims, 
all pupil needs and legal requirements.  
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In particular the committee will: 
• Keep under review the schools’ statutory obligations in relation to the National 

Curriculum; 
• Monitor school based, local and national performance data and reports (e.g. 

Raiseonline), achievement and analysing the performance of different groups and 
subjects; 

• Keep under review the SEN policy, monitoring provision and ensuring that the 
schools fulfil their responsibilities for pupils with special educational needs and with 
disabilities; 

• Monitor provision for, progress and attainment of vulnerable groups e.g. those on 
FSM, looked after children, young carers, and the effectiveness of any intervention 
strategies; 

• To contribute to and know the contents of each school’s SEF in relation to the 
achievement of pupils (e.g. quality of teaching and learning); 

• Keep under review the impact of the equality policy (including gender, race, 
disability) in relation to teaching and learning, curriculum, achievement and 
progress; 

• Determine, monitor and evaluate the range and the impact of interventions on pupil 
learning; 

• Monitor the overall effectiveness of the early years foundation stage, including 
outcomes, quality of provision and effectiveness of leadership; 

• Agree any changes to school session times; 

• Monitor impact of Sports Premium: 
• Monitor effectiveness and impact of the Saturday School, Able and Gifted Provision, 

and Pupil Premium Projects; 

• Monitor teaching of Phonics and outcomes; 
• Receive Curriculum Maps for the new school year. 

 

Each committee feeds back to the Governing Body, thus Governors are kept fully 
informed of the work of each committee. 

 

Governor Induction 
Before appointments to the Governing Body are confirmed, a Criminal Records Bureau 
Enhanced Disclosure must be obtained.  The following will then be arranged/expected: 

• An induction will be arranged which will include a tour of the school,  
• The new governor will be asked to complete a skills audit to ensure they are 
• deployed to the most appropriate committee (depending on their skills).   
• A mentor will also be appointed. 
• New Governors will be expected to attend the ‘National Training Programme for 

new Governors’ within their first year in office.   

• Local training will be arranged as necessary (e.g. Governors who are members of 
the Resources Committee will need to learn about the schools’ financial systems.  
The school business managers will provide this. 
 

Training  
There are a number of good quality sessions available for governors to attend so that they 
understand their role better. This is important as Governors play a significant role when 
the schools are inspected by OFSTED. 
All Governors are expected to follow a code of conduct which is shared at the start of the 
year.   
 


