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     STAG LANE JUNIOR SCHOOL 
 

                  EAL POLICY  
 

 
 
 
 

United Nations Convention on the Rights  of the Child  
 

Article 3  
All organisations concerned with children should work towards what is best for  each child 

 

Article 28 
Children have a right to an education.  Discipline in schools should respect children’s human dignity.  
 

Article 29 
Education should develop each child's personality and talents to the full. It should encourage children to 
respect their parents, and their own and other cultures. 

 

Article 30 
Children have a right to learn and use the language and customs of their families, whether these are shared 

by the majority of people in the country or not. 
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Values and Vision 

Our School’s ethos supports, implicitly, the principles of Inclusion and Bilingualism where students 

come from a wide range of social, ethnic and cultural backgrounds, have the right to access the 

curriculum and participate in all aspects of school life. We recognise that many of our students are 

bilingual and we celebrate this diversity.  All languages, cultures and religions are valued equally. Our 

team works hard to inspire and challenge students of all abilities to achieve their full potential 

academically and to develop a strong sense of belonging to the school community (Articles 29, 30, 

31,14 and 15). 

At Stag Lane Junior School we are committed to identifying and meeting the needs of pupils with 

English as an Additional Language (commonly referred to as ‘EAL’). That is, pupils who have a first or 

home language other than English and who are in the process of learning and using English as an 

additional language through the curriculum and the broader life of the school.  This is fundamental in 

ensuring all EAL students make the same good progress as others. We also realise that EAL learners are 

not a homogenous group and our aim to focus on personalised provision for discrete EAL language and 

learning needs to ensure accelerated progress and the right of each child to achieve their potential 

(Articles 22, 29). 

 

Therefore we will endeavour at all times to: 

 

 Ensure EAL pupils have full access to the curriculum and other school opportunities such as 

after school clubs. 

 Be proactive in removing any barriers that stand in the way of our EAL pupils fulfilling their 

potential. 

 Provide our EAL pupils – particularly those who are International New Arrivals and Initial EAL 

learners - with a safe, welcoming environment where they are accepted, valued and encouraged 

to participate. 
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                            Relationship to other Policies 

EAL learners are primarily pupils, whatever their English language fluency. Therefore we cross 

reference between school policies and explicitly consider their needs alongside all the other pupil 

groups in the wider school picture. 

This policy sits alongside many policies, but especially relate to Admissions, Assessment,      

 Equal Opportunities, Literacy, Race Equality and Cultural Diversity, Inclusion and SEND Policy,    

Safeguarding and Teaching and Learning.            

                                                                     Terminology 

 EAL is an umbrella term that refers to any pupils learning and using English as an additional or second 

language.  

 Initial EAL refers to children who understand / speak very little or no English. 

 Within this, there is a more vulnerable group of pupils we term as ‘International New Arrivals’ → 

abbreviated as INA. This refers specifically to students who have entered the UK within the past two 

years. These are also often referred to as Initial EAL learners. 

 

 

 

                                              Key Principles 

For citizens and residents of the UK, acquisition of the English language is crucial to the fulfilling of 

academic potential, raising of economic prospects and being included in the daily life of the school 

community as well as wider public society. As a multicultural, Rights Respecting school (UNICEF 

RRSA, Level 2), we view the fulfilment of this amongst EAL students to be a fundamental part of our 

sense of mission. 

 

We recognise that: 

 EAL students will take approximately 5 – 7 years of English-speaking education to acquire 

academically-fluent English. This will occur naturally through a nurturing immersion and use of 

effective strategies for inclusion in class.  

 limited and targeted intervention for Initial EAL pupils can be supportive and help build 

children’s confidence. 

 EAL pupils have a temporary additional need which is primarily language acquisition – it is 

separate and distinct from typical additional needs. 

      EAL pupils are not automatically  SEN or ‘special educational needs and should not be  

      labelled or treated in this way. 
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 EAL pupils will often have very different or little, if any, previous formal educational 

experiences to those receiving an education in the UK. 

 our diversity needs to be reflected through our conversations, special cultural events,  assemblies, 

music, art, literature, food…. 

 the self-esteem of Initial EAL pupils is greatly raised when they are given a role to play in the 

life of the school as soon as possible (classroom responsibilities, for example). Recent Initial 

EAL pupils proudly rise to the role of guides to visitors and can become surprisingly eloquent. 

The school therefore appoints ‘Welcome Ambassadors’ from amongst recent Initial EAL pupils.  

 where possible or useful, one or more members of staff should arrange a home visit, 

strengthening the parent school partnership in supporting a child’s learning. 

  holding events and assemblies which celebrate the diversity of cultures within the school helps 

develop a sense of value and belonging in EAL children.   

 

 

                                                      Provision 

  

There is a collective responsibility, held by all staff, to identify and remove barriers that stand in the way 

of our EAL students’ achievement and inclusion. The EAL co-ordinator shall oversee the induction of 

Initials into the school,  coordinate EAL provision and, together with the class teacher, monitor a  

pupils’ progress.  

 

Responsibilities of the designated ‘EAL Coordinator’ include: 

 identifying incoming EAL pupils 

 to provide resources to help support Initial New Arrivals and liaise with the class teacher. 

 to monitor the progress and well being of current Initial EAL pupils  

 to co-ordinate Parent Ambassadors/ EAL teaching assistants in supporting Initial EAL pupils 

(and their parents) when needed. 

 to co-ordinate availability of either written translation or interpretation for teachers in order to 

facilitate communication at parent’ consultations and end of year reports.   

 responding to requests for support of EAL pupils. When requested and where possible, to 

provide targeted intervention or pre-teaching. 

 maintaining a register of EAL students. Identifying EAL learners who are underachieving and 

providing extra support where appropriate. 

 conducting a book look and feedback to staff 

 to provide inset.  
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                              Teaching & Learning 

       

 Every teacher will encounter pupils who do not use English as their first language. To be 

successful, we will have to use every opportunity to facilitate language development  - as well as 

teaching our subjects. 

 Every teacher will encounter pupils from other countries who will often have very different 

previous educational experiences in terms of length & focus and style of previous learning. 

Therefore, it may at times be necessary to we will have to coach pupils in how to learn - as well 

as teaching our subjects. 

 Every teacher will encounter pupils who are undergoing the challenge and stress of social 

integration. To be successful, Wwe need to support these children in will have to building stable 

and productive social groups – as well as teaching our subjects.  

 Teachers at Stag Lane School will support EAL pupils’ English language acquisition/ 

development and access to the curriculum. 

 

Supporting Social language development  by providing communication fans, speaking/ listening 

frames, word mats, recordable talking books, language games, peer mentoring, opportunities to practise 

at a level appropriate for the student and inclusion in assemblies, trips as well as being given roles and 

responsibilities within the class setting. 

 Planning for EAL inclusion - accessing the curriculum and language development.  Teachers will 

differentiate for the needs of EAL learners in their planning and endeavour to use a variety of teaching 

and learning strategies in the classroom to support the differing needs and stages of EAL pupils. For 

example, through use of effective visuals, key word lists, providing bilingual dictionaries (where 

students are literate in first language), linguistic support within and Education City), recordable talking 

books, games, appropriate activities, speaking, listening and writing frames, phonics and EAL 

intervention teaching, ICT, use of i-pads for translation and additional visual support, online language 

and phonics games as well as programmes that the school has purchased (such as Rapid Phonics ) and 

home readers. 

 

With the additional guidance of an EAL consultant, lesson planning for EAL inclusion is an area which 

has developed significantly over the past four years; it should continue as an ongoing area of focus as 

the school recognises the importance of resources and of teaching and learning strategies forto effective 

inclusion. 
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Parent Ambassadors / Teaching Assistants speaking other languages 

2 Romanian,  1 Arabic,  1 Tamil, 1 Somali,  1 Pashto/Farsi,     several  Gujerati 

1 Polish,  1 Albanian,    1 Hindi 

These staff shall continue to help build positive links and partnerships between the school, home and 

community through: 

Informal Information Exchange/ 

Coffee Mornings 

( for example regarding FGM, honour based 

crimes, homework) 

 Translation and interpretation  

 assisting in parent interviews,  parents’ evening 

consultations, translating reports/ letters home 

where needed, providing school leaflets in 

other languages. 

  Cultural activities  

 (recent examples cultural assemblies, 

Romanian evening supporting the visit of the 

Romanian Ambassador ) 

 Support work in class and individual 

interventions.   

 

 

 

International New Arrivals 

 

We recognise that EAL students: 

 have a right to equal access to the whole curriculum. 

 are, where possible, best placed in groups with fluent English speakers who will provide them 

with good models of language. They should not be automatically placed with Learning Support / 

SEN students within the classroom 

 where grouped according to ability, they should be placed in groups in line with their 

intellectual/cognitive abilities first, language and literacy skills second. It is not unusual for EAL 

children to be able, even gifted; most will benefit from being seated close to more able children 

and this should be arranged whenever possible..  

 whilst being clear that EAL does not mean SEN or having a cognitive or learning difficulty, the 

school acknowledges that EAL pupils often have an additional need in terms of accessing the 

language used by staff and peers or related learning issues, which can lead to underachievement 

and isolation.  
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 International New Arrival pupils will require, as a priority, a calm supportive environment, 

appointed supportive ‘buddies’ and groups to meet their social-emotional needs during the first 

few months of education. This should take precedence over educational issues.  

 

To help them transition, most Initial EAL pupils and their parents will need support and guidance in 

understanding the learning and behaviour expectations, the ethos, systems and rules of their new school. 

The School will endeavour to provide translated leaflets and letters, interpreters to support meetings 

with teachers or outside agencies when needed. Additionally, ‘Welcome Ambassadors’ (former Initial 

EAL pupils) and class mates routinely mentor New Arrivals in the first weeks, especially at play times.                                       

 

 The School recognises that background information on EAL pupils can often contain gaps and be 

inconsistent – it can also be a sensitive issue for some families.  (This can also be said for 

information on reasons for moving countries, family circumstances and any possible past 

traumatic experiences.)However, it is often relevant to understand reasons for moving country 

such as seeking asylum, past trauma etc in order to better support the INA 

 The building up of ‘learner profiles’ on EAL pupils’ linguistic background, and previous 

educational experience and current level in English is important in planning future support. This 

is achieved during an initial interview, ongoing communication with the pupil, an initial 

assessment and class teacher feedback, alongside occasional additional meetings with the parents 

or a home visit when considered  necessary..  

 Staff working with incoming INA students will follow the Policy and Guidelines for Induction 

and Assessment of Newly Arrived Pupils in Primary Schools.  

 The Inclusion leader will be  notified of pupils who are a ‘Cause for Concern’  

 

 

                                         Safeguarding 

At Stag Lane Junior School we are committed to the welfare and safeguarding of all our children  

(Article 19). The school will ensure that parents are informed of safeguarding issues ( for example FGM, 

internet safety) and letters are translated where it is known that parents speak little English, particularly 

where there is concern. The EAL coordinator and class teacher will work closely with the Inclusion 

manager. Parents are  made aware of  RRSA and that the school upholds the UNCRC Rights of the Child.                                                          

                                                                 (Articles 2, 3 , 19)       

 

 

 



8 

 

Special Educational Needs and Gifted and Talented Students 

The School recognises that most EAL students needing support with their English language 

development do not have SEN needs.  However, should SEN  needs be identified during assessment or 

in the course of the early weeks and months, where a pupil is not making expected progress, EAL 

students will have equal access to appropriate provision in line with the SEN Policy.   

 

Similarly, the School recognises that there may be EAL students who are Gifted and Talented even 

though they may not be fully fluent in English. All teachers should endeavour to provide appropriate 

challenges for these children and they will be entered on the G&T register as soon as possible.  

                                                            (Articles 22, 29) 

 

 

                                                                

                                                                        CPD 

The School will ensure that all staff are provided with access to CPD sessions focused on supporting 

EAL across the curriculum. The School will ensure those staff carrying out specific EAL roles access 

appropriate CPD programmes to develop their knowledge and skills.  

The school currently employs an EAL Consultant one day a week to provide training and planning 

support for teachers on a 1 to1 basis. The EAL Cco-ordinator will provide EAL induction and training 

for TA’s, Parents Ambassadors and volunteers supporting EAL Initials and support for Teachers of 

Initial EAL learners. Training needs will be identified mainly through Appraisal Meetings, but also 

though ‘book looks’, scrutiny of lesson planning and observation of EAL pupils in class. Support and 

advice will be readily available from the EAL co-ordinator on request. 

 

 

 

Review and Evaluation of Policy 

School data will include relevant information on ethnic minority/EAL pupils and this will enable the 

School to review and inform future policy and practise within the school.  

 

Pupil Questionnaire: Pupils feedback their experiences of being an EAL Initial pupil at the school.   

Staff Questionnaire: Teachers feedback on support and teaching of EAL, especially Initials.  

 This evaluation process will serve as the basis for planning programmes of action and targeting time, 

support and resources. 


