
 1 

STAG LANE INFANT & JUNIOR SCHOOLS 

 

MINUTES of 

FULL GOVERNING BODY MEETING 

Wednesday 15 March 2017 

at 6.30pm 
 

Attendance: 

 

LA Governor (1)    

* Natasha Pearson  

 
Parent Governors (2) 

*Valerica Balauca (Junior School) 

+Maria Ursachi (Infant School) 

       

Head Teachers (2)  

+Elena Evans (Headteacher, Junior School)  

*Nina Will (Headteacher, Infant School) 

 

Staff governor (1) 

*Ivan Brandon  

  

Co-opted Governors (9) 

+Amrit Bhat  

*Virendra Rathod   
+Judith Landhausser    
*Antoinette Watt  

*Paresh Varsani   

* Pravin Shah 

* David Leibling  

* Amie Norris (elected to represent the Junior School) 

 Vacancy 

  

Associate Member 

*Karen Hughes (DHT Infant School) 

  

Clerk   

*Vivian Wright 

 

  

 
 
  
 
* indicates governor present 
+ indicates governor absent with apologies 
~indicates governor absent, no apologies  
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Procedural 

1.  Welcome and introduction: the Chair welcomed everyone to the 

meeting. Governors sent their best wishes to Elena who has just been 

discharged from hospital.  

 

2.  Apologies for absence and their acceptance 

Apologies for absence were received and accepted from Elena Evans, 

Maria Ursachi, Judith Landhausser and Amrit Bhat.   

        

 

3.  Declarations and/or pecuniary interest relating to the meeting 

Governors present had no pecuniary interest relating to any items on 

this evening’s agenda.   

 

 

4. Minutes of the FGB Meetings held on 30 November 2017  

The minutes were agreed and signed as a true record. 

  

 

5.  Matters arising from the minutes not included elsewhere on the 

agenda  

 

Meeting of 15 September  

pp.4-5. Item 4. Matters arising  

(p.10. item 11. Governance) 

Governors training: the training list is up to date. Governors should 

inform the Clerk of any training they have done.  

Preparing for Ofsted: 20 questions 

It was agreed that Michael Larkin would be invited back for a follow-

up session.    

Risk assessment: David Leibling pointed out the need for governors 

to have a risk assessment covering matters such as staff turnover, 

succession planning, expansion and the budget.  He offered to 

prepare a draft for the next FGB meeting. 

 

(p.6. Item 14. Link Governors) 

The Chair will set up a timetable for Link governors to report back to 

the governing body.  

 

Meeting of 16 November 

pp.2-5. Item 5. End of KS2 SATs 

Amie has circulated the summary of KS2 results.   

 

pp.7-8. Item 8.Head Teacher’s reports 

8.1. Infant School  

Staff Questionnaire 

The Head Teacher of the Infant School outlined the main actions put 

in place in response to concerns expressed in the staff questionnaire: 

 A committee has been set up to follow up concerns 

 Social events organised for staff 

 Weekly “drop-in day” to talk to the Head Teacher. 

 Stress management policy 

 Sharing job descriptions so there is clarity about roles 

 

 

 
  

 

 

  

 

 

 

  

 David 

Leibling 

Item for 
next FGB 
agenda 
 

  

Chair 
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 Follow-up questionnaire the end of term to monitor progress. 

 

The Head Teacher will send out a summary of findings to the 

governors.  

 

8.2. Junior School 

Parent survey 

Amie reported that an Action Plan is in place to follow up concerns 

raised in the parent survey. Another survey will be carried out at the 

Parents’ Evening next week. Governors will be updated once the 

results of this survey have been collated.  

The Chair felt that it was a very useful exercise and very 

valuable for governors to hear about the findings from these 

surveys.  

 

There were no further matters arising not already covered in the 

agenda  

 

 

HT IS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.  Items of AOB to be considered at the end of the agenda 

 ICT providers for the Juniors 

 Feedback from Governors Day 

 

 There is one part 2 item. 

 

Monitoring  

7.  Reports from Committees 

7.1. Strategy Group (5th January) 

Virendra Rathod reported on the Strategy Group meeting held on 5th 

January. The group has discussed 

 Link governors see also 9 below 

 Monitoring opportunities – priorities for Governors’ Day 

 Governor statement on website: the Head Teacher of the 

Junior School was looking at this.  As she is unable to attend 

this evening, she will report back at the next meeting.  

Meanwhile, governors who have not already done so, should 

send in their profiles to the Head Teacher of the Infant 

School; the Head Teacher of the Infant School will send out 

prompt questions to give governors a consistent structure for 

their profile.   
 

7.2. Resources (19th January)  
David Leibling, as Chair of this committee reported on the Resources 

Committee meeting held on 19th January,  

- SFVS monitoring visit with Paresh Varsani. See also 11 
below 

- Chart of accounts: the Junior School is on track for a 

small surplus; the Infant School is running very close to 

exceeding its budget. 

- Staff costs: the LA calculation showed the staff 

percentage of the total budget as 90% for the Infant 

School and 89% for the Junior School. These are well 
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above the LA guideline of 83%. The LA has changed the 

formula for calculating this percentage using only the 

delegated budget. It does not take into account income 

from other sources. David had made his own calculations 

which were 89% and 84% respectively.  

- Cleaning contract: the committee recommended that that 

the Cleaning Contract should be renewed for six months. 

Ivan Brandon updated governors on this: he explained 

that the company will not accept a six month renewal so 

the school will renew for a year; however, the school is 

proceeding with the search for other providers; indeed 

Ivan has set up a presentation day for several cleaning 

companies; this will be attended by staff from other 

schools who are also dissatisfied with current cleaning 

contracts. If the school finds a suitable provider, it will 

terminate the current contract early if necessary.  

- Other contracts: the LA requires three quotes for 

contracts over £5,000 and for on-going contracts to be 

retendered every year. However, waivers can be obtained 

if there are good grounds for continuing a contract.  

- Legionella: the committee asked for a third quote. Ivan 

informed governors that this quote was even higher than 

the others; the school is therefore going ahead with the 

first quote received. This came from a very reputable 

company.  

- Kitchen report: the kitchen will be closed for three 

months during the expansion. Ivan explained that the 

school will provide packed lunches during this period.  The 

kitchen staff will devise a nutritious and varied menu. The 

Infant School has given up its Breakfast room to enable 

the kitchen staff to provide packed lunches.  

- Paperwork for meetings: this should be circulated a week 

in advance. David Leibling will indicate to the school any 

papers that he thinks should be provided as hard copies.  

Governors will collect these from the school, or, if they 

live at a distance, the school will post them.  

 

7.3. Children, Families and Community (2nd February)  
Natasha Pearson reported on the last meeting, held on 2nd February.  

- Change of time: the change from 8.00am to 5.30pm works 

well with better attendance and improved pace.  

- Attendance at the Junior School has improved over this 

time last year but the attendance of White British pupils 

and AO ethnic group is still causing concern. These groups 

are very small so one child represents a large percentage.  

- SATs: two children are taking unauthorised leave just 

before SATs. This will have an impact on their results and 

consequently, the school’s results.  

- Attendance of FSM children in the Infant School was 

above the national average in 2015-16.  
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- The Chair of governors recorded a vote of thanks on 

behalf of the governing body to the Head Teachers 

and their staff who monitor absence and chase up 

absentees so diligently. The high attendance at both 

schools is a tribute to the effectiveness of their hard 

work.    

 

7.4. Standards and Curriculum 

This committee has not met since the last FGB meeting.     
     

8.  Head Teachers’ Reports (previously circulated and available at the 
meeting) 
 
8.1. Infant School 

Staffing: the Head Teacher will probably swap teachers around as 

happened last year. There are no significant changes at the moment 

but changes may be made once the budget planning starts.  

Numbers on roll: the school is practically full. Unusually, it is 

completely full in Nursery and Reception unlike other local schools 

who are struggling to fill their places.  

Mobility: there have been 9 leavers and 11 joiners. Although the 

school’s mobility is below the national average, the joiners have a 

lower level of attainment than the leavers, principally due to lack of 

English.  

Pupil Premium: there will be only 7 PP pupils when the Year 2s move 

up.  The PP budget will be planned on this basis as any surplus will be 

clawed back. There have been no applications for the Early Years PP 

this year. It seems many families are just above the threshold for 

benefits than would make them eligible for FSM and the PP. The 

decline in PP numbers is a national trend.  

SEN: there are 92 children (23%) with SEN. This is higher than 

average. As noted on previous occasions, a number of children arrive 

in Nursery and Reception with severe SEN that has not been 

diagnosed. The school has to provide appropriate support for them 

and this takes considerable staff time and resources.  The school 

applies for EHCPs for these children and this gives them an 

entitlement to support to which the LA makes a contribution. 

However, an EHCP requires evidence which takes about a year to 

collect and processing the application takes another year; meanwhile 

the school is left to support these children entirely from its own 

budget. The contribution to support that accompanies the EHCP is 

not back dated. 

Some of the children with severe SEN are allocated a place at a 

Special School, but Special Schools are also suffering from a larger 

than expected intake, and places are not always available locally.  

 Questions 

Do the children with high level SEN come from any particular 

nursery? The Head Teacher explained that they come from a variety 

of nurseries, some of which are not known to the school.  
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How does the school manage to provide this support? The Head 

Teacher of the Infant School informed governors that the school 

tries to provide support internally.  

Does deploying TAs to support these children have an impact on their 

usual classes? The Head Teacher told governors that although TAs 

are missed from their usual placements, outcomes are not affected. 

The Head Teacher does not move the TAs who support Reception.  

Amie Norris observed that there are not enough TAs to have an 

attached TA for every class. In the Junior School TAs support 

interventions in Maths and English.  

Faith Groups: the largest faith group by far is Christian. This group 

has overtaken Hindus who were the largest group six years ago and 

Muslims who were the largest group four years ago.  

Ethnic Minority groups: the languages spoken in the school reflect 

the religions represented: the largest language group is Romanian 

(41.5%), followed by Gujarati (14%) and Tamil (31%).  Although the 

percentage of Romanian speakers is 41.5% overall, the Head Teacher 

noticed that in the nursery 51% of the children are Romanian 

speakers.  

Attendance is high at the moment, but will be adversely affected by 

the recent outbreak of chicken pox which has already lost the school 

335 days. This will have a significant effect on the attendance 

statistics.  

PP Attendance of PP pupils: PP attendance is below that of their 

peers. This is mainly due to one pupil whose attendance is poor 

because of frequent hospital appointments.   

Events to encourage parental involvement: the report provides a 

list of events held to encourage parents to engage with the school.  

CPD: the Head Teacher will provide a more detailed list of CPD with 

costings for the Resources Committee.  

Expansion has begun. See also 12 below.  
Health and Safety audit: the school’s H&S consultant carried out a 

detailed inspection. The main recommendations are 

 Put a Lone Workers Policy in Place 

 Install a smoke detector in the IT server room 

 Upgrade one evacuation exit to a fire door 

 Carry out PAT testing – now due, but not out of date.  

The school will put an action plan in place.  

HSIP audit: this will take place on Monday. The focus will be 

Leadership and Management of Teaching. The Head Teacher has 

included the relevant extract from the SEF in her report. Governors 

should be monitoring the issues that need to be addressed to 

maintain outstanding standards.  

 

The Head Teacher concluded by saying that her report is shorter 

than many produced by Head Teachers for other governing bodies. 

This is because the governing body has a strong committee 

structure; the reports of committee meetings supplement the Head 

Teacher’s report.  
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 8.2. Junior School 

 Staffing: a number of staff are leaving at the end of the summer 

term; reasons include retirement and visa expiry. The school has 

already started recruiting: the Schools Direct student will take up 

one post. Two prospective teachers toured the school yesterday on a 

preliminary visit.  

Numbers on roll: numbers are decreasing: the decrease is small – 

from 364 in 2015 to 360 in 2017 - but indicative of a trend.    

This year there have been 4 leavers and 6 joiners. The reasons for 

leaving are all connected to moving house: some families have been 

relocated further away, some have moved out of the area and one has 

left the country. As with the Infant School, most of the arrivals 

have a lower level of attainment than the leavers; this is usually 

connected to lack of English and/or lack of schooling. 

There is only one child who can be disapplied from SATs this year. 

Several children joined at the beginning of Year 5 with no English, 

but they cannot be disapplied as the Standards authority deems they 

will be able to do the SATs papers (designed for children who have 

received 5 years of English schooling) after only two years. If the 

children are not ready for the SATs, the school will not make them 

sit the papers, but this will still have an adverse effect on results.  

Pupil Premium: the numbers of children on PP reflects the downward 

trend already noticed in the Infant School. From 115 in 2015 it went 

down to 88 in 2016 and has further reduced to 66 in spring 2017.  

SEN: there are only five children with EHCPs in the school. None of 

these are in Year 6.  

Ethnic Minority Groups: like the Infant School, the Romanian 

children constitute the largest minority ethnic group. 

Faith Groups: unlike the Infant School, the largest faith group is 

still Muslim. The Hindu and Christian minorities are increasing, 

reflecting the changing demography of the area.  

Attendance is currently 97.3 which is above the national average.  

Events: the Head Teacher’s report includes a list of events. Some 

children went to see The Lion King.  
Question 

Why was only part of the year group included on the visit? Amie 

explained that the school was only able to book a limited number of 

tickets which were distributed on a first come first served 

allocation.  

CPD: a list of courses attended by staff is also included. David 

Leibling commented that there seem to be more courses this term. 

Amie agreed that this may well be the case as the school has bought 

into Optimus Education; this gives staff access to all the 

conferences and many staff, including Amie herself, take advantage 

of this. Staff report back on courses they have attended.  

Staffing: one member of staff is on long term sick leave. She is 

undergoing a course of chemotherapy.   

Expansion is under way. See 12 below.  

Health and Safety Audit: as for Infant School.  

Appraisal: mid-year appraisals have started.  
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Safeguarding: weekly meetings are held so staff are kept up to date 

on vulnerable children.  

Question 

(Chair of governors): have all staff completed statutory 

Safeguarding training? Amie confirmed that all staff have completed 

level 1. Prevent training has also been delivered to the staff of both 

schools and Amie has just updated her level 3 Safeguarding training.  

Behaviour and bullying: the Learning Council has surveyed pupils 

about behaviour in the school.  Adult visitors always comment on the 

exemplary behaviour of the pupils but the perception of the pupils 

themselves, especially in Year 3, can present a somewhat different 

picture.  As a result of this survey, the Learning Council plans an 

assembly to share the results of the survey and there will be a 

twilight training session for staff. Progress will be monitored and 

another survey will be carried out next term to see if attitudes have 

changed. Governors, during pupil conferencing, also asked children 

about behaviour; they found that perceptions vary but generally 

views of behaviour improve as the children grow older. David Leibling 

commented that children’s examples of bullying were mainly verbal; 

while he agreed that this should not be tolerated, he wondered if 

“bullying” was not too emotive a word for this sort of behaviour. 

There was some discussion about this as some governors felt that 

verbal abuse was just as much bullying as physical violence. Amie 

assured governors that any abuse, whether verbal or physical, will 

always be followed up. The subject is discussed in circle time, 

assemblies and PHSE. Genuine concerns are always addressed.   

The Steering Group is planning to renew the Playground Charter, so 

that current pupils can have an input.    

The Head Teacher has included in her report the relevant section on 

behaviour from the school SEF. The restriction on playground space 

during the expansion is likely to have an impact on behaviour.  

Progress towards the objectives on the School Development Plan 

1. Raising standards in Reading:  Accelerated Reader is now 

well embedded – to such an extent that the “Millionaires 

Board” now features a section on Multi Millionaires.  

2. Enhance achievement of children with SEND: the school 

continues to monitor the progress of SEND pupils and 

improve target setting. 

3. Parent Award: the school is continuing to work towards the 

LPPA.  

4. Co-ordinator role: the school continues to develop and train 

the co-ordinators.  

 

 Questions 

(David Leibling): why did the school not take up cycling training this 

year? Amie explained that the school had surveyed the children and 

found that there was not a  high level of interest; in view of this a 

decision had been taken not to do the training this year because of 

restrictions on playground and storage space.  
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David Leibling informed governors that he had spent a day at the 

schools visiting every class. He felt that everything was very positive. 

He heard “Rights Respecting” mentioned frequently and he felt that 

the schools were a very well-balanced community. The Chair observed 

that these observations can only be made on visits. Staff and other 

governors confirmed that the children love governor visits and get 

very excited about them. David commented that the children are 

very forthcoming and will approach him in the playground. The 

children are very eager and welcoming. Governors should visit as 

often as possible. The Head Teacher of the Infant School felt that   

governor visits benefit the children by providing opportunities to talk 

to adults and practise their English, which many do not speak at 

home.  

 

The Chair thanked the Head Teachers for their reports.  

 

9.  Link Governors 

The Chair stressed the importance of regular visits to the school by 

the link governors who are:  

- SFVS: David Leibling and Paresh Varsani 

- IT: Paresh Varsani 

- Health and Safety: Paresh Varsani 

- EYFS: Antoinette Watt 

- Safeguarding: Judith Landhausser with Natasha Pearson 

and Virendra Rathod 

- British Values: Valerica Balauca 

 

Paresh and another governor will carry out a Health and Safety visit.  

 

David has reviewed the Health and Safety audit which he found very 

impressive and thorough.  

 

 

 

 

 

 

 

 

 

 

 

 

Paresh 

Varsani 

10.  Progress towards GB objectives: deferred to next meeting 
 

 

Item for 
next FGB 
agenda 

11.  SFVS 

The Chair of governors will visit to sign off the SFVS for Infant 

and Junior Schools before 31st March. 

 

David and Paresh visited the schools to inspect the SFVS; David’s 

report is attached to these minutes.  

 

 

 

Chair 

12.  Update on Building and Expansion 

The Head Teacher of the Infant School and Ivan Brandon informed 

governors that the expansion was noisy. Teachers will need to plan 

their lessons flexibly on occasions when pneumatic drills are being 

used outside.  

The hoardings are up and gateways have been installed to the field 

and alley way.  
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The site is secure.  

The fire alarm needs to be connected to the mobiles.  Ivan informed 

governors that as this is an expensive process, he recommends 

installing a large alarm bell at the back of the school; this would be 

audible in the mobile.  The mobiles will have a similar alarm which can 

be heard in the main building, as, if there were to be a fire in one of 

the mobiles, the whole building would have to be evacuated. The 

purchase order for these alarm bells will go through tomorrow. They 

cost £240 each.  

Question 

Will the LA pay for these? Ivan thought this unlikely but added that 

the LA has paid for a number of things, for example, providing 

matting for a muddy patch of ground.  

Regular meetings with the contractors are held on the last Thursday 

of each month at 11.00am. The next meeting is on 23rd March. 

Governors are welcome to attend.  

 

Overall the staff are very understanding about the lack of parking 

and the inevitable disruption. The Project Manager and his assistant 

have addressed any concerns promptly and keep the school updated 

on progress.  So far the building works are on schedule.  

 

One concern is the proposed delivery of a modular building on 8th May 

– the day the SATs start. Amie will insist that it does not arrive until 

after 11.00am. 

 

Question 

((David Leibling): are the builders going to improve the existing 

infrastructure, especially the drains? Ivan will be meeting with Jerry 

Dylan, the Head of Capital Projects.  Ivan will continue to push this 

concern. 

 

13.  Safeguarding  

Safeguarding audit: The Head Teacher of the Infant School will 

email Judith Landhausser to arrange a date.  

 

The Chair, reporting on the Governors’ Conference, stressed the 

importance of governors knowing about Safeguarding. Ofsted 

inspectors will question governors extensively and in depth. Recent 

examples indicate that schools which are good in every other respect 

can fail on a single Safeguarding issue such as perimeter fencing,  

 

Safeguarding will be a standing agenda item, covering Safer 

Recruitment, Internet Safety Policies, Child Protection Referrals, 

Radicalisation, etc.  

Safer Recruitment 

Question 

(David Leibling): do the schools see full disclosure before interview? 

Appointments are made subject to full disclosure. The schools take 
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up references and follow up on any employment gaps.  

Natasha cited a recent example where she was questioned by police 

over a Safeguarding incident which involved her childminder. There 

were signs which, as a school governor, she should have recognised 

but has not realised what she needed to look out for.   

 

Safeguarding incidents are reported to the CFC committee. 

Governors asked if all governors could receive an anonymised report.  

Governors need to practise Ofsted questions.  

 

SCR: Natasha will come in to inspect the SCR and sign it off.  

 

 

 

 

 

 

 

 

 

 

 

Natasha 

Pearson 

14.  Evidence of Governor Self Review/NGA Skills Audit 

David Leibling identified two parts to this item:  

 

 Individual skills: these will be recorded in the NGA skills 

audit. This is a very thorough and comprehensive document 

which will enable governors to take stock of their skills and 

identify gaps. 

Every governor should complete the audit by the end of 

term. 

 Expertise as a Governing Body: this could be the subject for 

a brainstorming session at the next FGB meeting.  David will 

circulate the Harrow Conference list of questions for 

governors.  

 

 

 

 

 

 

 

 

 

All 

governors 

 

David 

Leibling 

Item for 
next FGB 
agenda 

Policies  

15.  There were no policies to review at this meeting. 

 

 

Regular Items  

16.  Any Other Business: 

 

16.1. ICT Providers for Juniors (comparative quotes previously 
circulated)  
David Brandon has prepared the comparative quotes in a very clear 

format. Governors had no hesitation in identifying Wibird as the best 

provider. It was agreed unanimously to continue with Wibird as 

the school’s ICT provider. 

Governors recorded their thanks to David for preparing the 

quotes.     

 

16.2. Report back from Governors’ Day:   

Governors agreed that this had been a very worthwhile and valuable 

day but they also felt that the day had been rather rushed and 

identified some areas for improvement:  

 More time for walking round the schools 

 More co-ordination between the schools 

 Vary the day so maximum number of governors could attend 
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and meet maximum number of staff.  

 More advance planning so schools know numbers in advance.   

  

 

The following comments were also recorded:  

 The drop in session with Junior School Staff went very well. 

It would be good to do a similar exercise with Infant School 

staff next time.  

 It was good of Natasha to come back the next day to do 

some more reading because she ran out of time.  

 Karen would like paperwork returned. Some was left in 

folders.  

 It might be worthwhile to organise one structured Governors’ 

Day a year but to hold informal “open days” more frequently.  

 

The Strategy Group will look at options at their next meeting.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy 

Group 

 

13.  Future dates:   

 Spring term 

     Standards & Curriculum  Wednesday, 22nd  March, 5.30pm 

 

 Summer term 

Before Half-Term 

Children & Families   Thursday, 20th April, 5.30pm   

                                                                      (apologies – Vivian)  

Resources [Budget only] Thurs 11th May, 5.30pm 

FGB [Budget and social] Wednesday 17th May, 6.30pm 

 

After Half-Term 

Resources    Wednesday, 14th June, 5.30pm 

Standards & Curriculum Wednesday, 28th  June, 5.30pm  

Strategy   Thursday 6th  July 5.30pm 

FGB    Wednesday, 12th  July, 6.30pm 

 

   

 

  

 

 The meeting closed at 8.50pm 

  

 

Signed:    (Chair)        (Date)  


