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STAG LANE INFANT & JUNIOR SCHOOLS 

 

MINUTES of 

FULL GOVERNING BODY MEETING 

17 May 2016 

at 5.30pm 
 

 Attendance: 

 

LA Governor (1)    

+ Natasha Pearson  

 
Parent Governors (2) 

*Valerica Balauca (Junior School) 

*Maria Ursachi (Infant School) 

       

Head Teachers (2)  

*Elena Evans (Head teacher, Junior School)  

*Nina Will (Head teacher, Infant School) 

 

Staff governor (1) 

*Ivan Brandon  

  

Co-opted Governors (9) 

+Amrit Bhat  

*Virendra Rathod   
*Judith Landhausser    
*Antoinette Watt  

*Paresh Varsani   

+ Pravin Shah 

* David Leibling  

* Amie Norris (elected to represent the Junior School) 

 Vacancy 

  

Associate Members 

+Karen Hughes (DHT Infant School) 

*Peggy Ashby (Junior School Business manager) 
   

Clerk   

*Vivian Wright 

 

 
 
  
 
* indicates governor present 
+ indicates governor absent with apologies 
~indicates governor absent, no apologies  
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 Procedural Items 

1. Introduction; 

The Chair welcomed everyone to the meeting.  He explained that timing this 

year necessitated combining the Finance Committee and Full Governing Body 

meetings to review and ratify the budget. This means that the Governors’ 

Social, traditionally held after the FGB Budget setting meeting, will be 

postponed.  

The budget this year presented many challenges and the schools had had to 

make some hard decisions. Governors need to keep a close oversight on the 

finances, conscious that the priority must be to maintain the schools’ high 

standards of teaching and learning.  

Unless there is a change in the financial climate, it is likely that budget setting 

will become even harder. Governors need to be mindful that their task is to 

set the highest standards of good governance  

   

2. Apologies for Absence and their acceptance:  

Apologies were received and accepted from Karen Hughes, Natasha Pearson, 

Pravin Shah and Amrit Bhat.   

The Chair explained that Amrit, when sending his apologies was conscious of 

his poor record of attendance this year. He has been away a lot and is finding 

it difficult to meet his governor commitments. The Chair is meeting with him 

next week and will report back.  

Action: Chair  

 

3.  Order of the Agenda: agreed.   

     

4.  Items of Any Other Business 

 There were ten items of any other business  

5.  Declarations of Interest 

No members of the governing body present had any pecuniary interest in any 

items on the agenda.   

6.  Minutes of the meeting of 15th March 2015    
Deferred to the next meeting on 12th July 

7.  SFVS 

The SFVS for both schools have been signed off and sent to the LA within the 

time frame 
  

8.  Approval of Audited Private Funds 2016-17 (JS)  

Governors approved the Audited Private Funds accounts for the Junior School.  

 

For Ratification  

9.   The Budget 2017-18 and future budgets for 2018-20.  

David Leibling, as the Chair of the Resources Committee led on this item. He 

emphasised that governors would be considering the budgets planned for the 

next three years as well as ratifying the budgets for this year.  

 

Junior School 

Staffing Structure (Staffing Structure previously circulated and paper 
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copies available at the meeting) 
The Head Teacher of the Junior School introduced this item. The following 

savings have been made for 2017-18 on the staffing budget: 

Head Teacher 

The Head Teacher is reducing her hours to three days a week. 

TAs 

One TA’s contract will not be renewed.  

Administrative staff 

The Office Manager will not be replaced following her retirement.  

 

Staffing Structure 2018-19 

Moving forward to 2018-19, the school will be looking at restructuring.  A 

further £30,000 saving will be needed. In 2019-20, the roll will have 

increased from 390 to 420 so an extra teacher will be needed; this is funded 

from the delegated budget. There will be no money for extra support staff; 

consequently support staff will be kept to a minimum.  

The school will economise on staffing through natural wastage in the first 

instance.  

The possibility of the amalgamation of the Junior and Infant Schools will lead 

to staff restructuring so there is an element of uncertainty over the way the 

schools will be staffed in the future.  

 

The Chair of governors commented that more and more schools are looking at 

going into deficit in 2018 and 2019. The Head Teacher explained that staff 

have been informed of the situation and the necessity for cutting back. Her 

concerns focus on the number of children coming up from the Infant School 

who need 1-1 support but who do not bring funding for this with them. TAs will 

be taken from more general classroom support to look after them; this will 

have an impact on the other children.  

The Chair of governors stressed the need for clear communication with staff.  

 

Governors agreed the staffing structure for 2017-18. 

 
Budget 2017-18 (Budget Planning and Forecasting form 2017-2018 previously 
circulated and paper copies available at the meeting) 
 

The Head Teacher of the Junior School introduced this item. She drew   

governors’ attention to the following:  

 

Income 

I101 Funds delegated by the LA: this is the formula funding. This has been 

reduced. Extra funding for the bulge classes is shown in the line below.   

 

I05 Pupil Premium: there is been a dramatic falling off in PP funding in 2018-19 

and 2019-20. The school will lose 22 PP children in July; they will be replaced 

by 7 children coming up from the Infants. Pupil Premium activities will be 

reduced in consequence; they are set up in such a way so they can be 

discontinued if necessary. However, the school will be able to continue the 

smaller group teaching in Year 6.  
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I09 Catering income: a dip in catering income is expected over the next few 

months but this should right itself with the arrival of the new intake in 

September. The expansion of the school should result in an increase in 

catering income over the next three years.  

Question 

(Chair of governors): should the prices for school meals be increased? These 

have to be kept in line with other schools; Stag Lane is at a disadvantage 

because it is comparatively small and its kitchen does not operate on a 

commercial basis; other larger schools can put their catering with an outside 

contractor.  The amount received from the government for the universal FSM 

is a standard amount.  

Governors agreed to review the catering income at the next Resources 

Committee meeting.  

Item for next Resources Committee agenda 

 

I13 Donations and/or private funds: 520305 Music Tuition income: the school 

has made the hard decision to cut down on the Music curriculum which, up to 

now, has been heavily subsidised. The children in Year 4 will not continue 

learning an instrument but will work with Miss Vaizey, who is an excellent 

music teacher.  The Head Teacher tabled a letter going to parents explaining 

that they will need to pay for Music tuition and commit to a full year if it is to 

continue as the school has to pay the full year.  

Question 

What is the estimated take up? The Head Teacher explained that currently 

42 pupils receive Music tuition, but the school expects this number to drop 

because of the increased fees. Judith Landhausser expressed the view that it 

is not uncommon for parents to pay for Music tuition. The school provides a 

very wide range of other extra-curricular activities.  

Governors agreed the increase in Music fees 

The Charging and Remissions Policy will be updated for the next Resources 

Committee meeting 

Action: Head Teacher JS 

Item for next Resources Committee agenda 
Expenditure 

Staffing 

E01 Teaching Staff: there will be small increases in funding in 2017-18 and 

2018-19. The larger increase in 2019-20 reflects the additional class.   

E03 Educational Support staff: Learning Welfare Assistants: this budget will 

be reduced over the next three years.  

E05 Administrative and Clerical Staff: this budget will also be reduced over 

the next three years. If the schools amalgamate, there will be a restructuring 

of the administrative staff which will result in savings.  

E07 Cost of other staff: Apprenticeship levy: the Junior School is going to 

make use of this funding for training. Harrow Council has not yet set up a 

system for claiming apprenticeship funding but the Junior School will find out 

how to do this. Funding will be mainly for TAs but can be used for middle 

leaders as well. The Staff Development and Training budget (E09) has been 

reduced commensurately.  

E26 Agency Supply staff: there has been a sharp reduction in this cost centre. 

One agency supply teacher leaves at the end of the year. In future, cover will 
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be provided internally wherever possible.  

E08 Indirect Employee Expenses: 433100 Travelling expenses: these have 

been reduced.  

E09 Staff Development and Training: the school has bought into an online 

training provider which offers a good range of courses.  

E10 Supply Teacher Insurance 412850 Teachers Insurance: the school has not 

bought into Teachers Insurance this year as they have calculated that they 

would be paying more in premiums than they would receive in claims. However, 

some money has been set aside to cover possible pregnancies or long term 

sickness.  

 

Premises 

E14 Cleaning and Caretaking: 425000 Contract Cleaning: the school has 

received a revised estimate for cleaning which is lower than before.  

E16 Energy: the Chair of the Resources committee is concerned that the 

school has not allowed sufficient funds for energy costs.  The budget relies on 

the bills coming in arrears.  There are no surpluses in the budget to make an 

additional allowance for energy. The Council is negotiating a new deal with 

their electricity providers for the new building and hoping to secure a 

favourable rate fixed for the next 2-3 years. The Chair stressed that the 

school must be sure it has allocated sufficient funds. It might be useful to 

calculate the daily rate. Ivan confirmed that he will be monitoring energy 

consumption closely. He and the Caretaker try to be frugal with electricity. He 

has tried to pressure the energy provider into submitting the bills more 

promptly but with no success so far. The school has estimated £20,000 for 

electricity based on current bills. This will be reviewed after six months. The 

new classrooms are heated by electricity. As the school increases in size it will 

receive a larger grant from the LA. This increase is not included in the 

present figures.  

E17 Rates: any increase in the rates will be covered by the LA.  

 

Curriculum costs 

The most stringent cuts have been made in this area.  

E20 ICT Learning Resources: 445070 Curr Computer Lease Equipment: there 

will be no more leasing.  

E27 Professional Services – Curriculum: 444520 Music services: see I13 above.  
 
Non Curriculum Costs 

E28 Professional Services – Other: Cash collection 

Question 

(Chair of governors): does the school need the Cash Collection service now 

that it uses the Parent Pay cashless system? Peggy explained that this service 

is still needed as a number of parents still pay with cash and the charity 

collections still bring cash into the school. With the card system, the school 

has to cover transaction fees so is trying to encourage parents to pay for 

longer periods to reduce the number of transactions.  

 

Formula Capital Fund 

B03 Devolved Formula Capital Balance: ICT equipment will be bought from 

capital funds.  
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Summary 

This year the school ended the financial year with a £58,020 carry forward; 

the expected carry forward was £2,213. Next year the school is expecting a 

carry forward of £15,711 and this will decrease to £6,833 in 2018-19. By 

2019-20, there should be a small surplus.  

 

The Chair of the Finance Committee asked what governors can do to support 

the school? The Head Teacher stressed that the school needs to be very 

careful with its budget and governors need to monitor expenditure closely. 

  

Governors noted that staff costs constitute 83.3% of the total budget 

without supply and 85.8% with supply. This cannot be reduced further without 

making redundancies.  

 

Governors ratified the Junior School Budget and it was signed off by the 

Chair of governors.  

 

The Chair of governors thanked the Head Teacher and Peggy Ashby for 

producing this budget in such difficult times.  

 

Income generation 

There was a short discussion about income generation through lets. There is a 

problem in that community groups applying to rent the premises expect 

subsidised rates. Governors agreed that the schools should not be subsidising 

community groups and must charge a realistic rate. Caretaker costs need to be 

taken into account. The situation will be reviewed when the new build is 

completed.  

  

10. Infant School  

Staffing Structure (Staffing Structure previously circulated and paper 
copies available at the meeting) 
The Head Teacher of the Infant School introduced this item. She explained 

that the structure for 2017-18 is the same as last year as the school has the 

same number of children on roll. In 2018-19 there will be one extra teacher 

for the extra class. Also with one staff resignation there is the opportunity to 

advertise for an Assistant Headteacher which will increase Leadership 

Capacity. 

 

TAs 

Last Year the school employed some Agency TAs either for SEN 1:1 pupils or 

general TAs. This level of TAs cannot be sustained. Research indicates that 

TAs in the classroom are not making a great deal of difference; the school is 

looking at ways of deploying them more effectively by applying to work with 

the Institute Of Education on some Action Research.  There are two different 

types of TA: the classroom assistant and those providing 1-1 support.  

Nursery 

There is no change in the Nursery: the school considered whether to open for 

30 hours a week in order to qualify for government funding, but decided 

against this. The Nursery is currently full; it is full for the next year but 
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unusually, there are only 4 children on the waiting list – a big drop from 

previous years when there were 40+ on the waiting list.  

Mobility is a significant factor in the drop in potential nursery children across 

the borough. Stag Lane is the only school-based Nursery in the area that is 

full for September 2017. School Nurseries are also in competition with Private 

and Voluntary  nurseries: they do not offer such a good educational experience 

but may be open longer hours so cater better for working parents’ needs. 

Other Harrow schools are beginning to offer the Flexi time (Stag Lane 

Nursery already does this) to try and fill places. 

The school will need to consider advertising the Nursery for 2018. 

Question 

Does attendance at the Nursery give a child an advantage when seeking a place 

in Reception? At the moment it makes no difference as the criteria are 

different, but this is changing.  

Reception  

To fill Reception for 2017/18, the catchment area has expanded to the Kenton 

Road!! 

 

Governors agreed the staffing structure for 2017-18.  

 
Budget 2016/17 (Budget Planning and Forecasting form 2018-2018 previously 
circulated and paper copies available at the meeting) 
The Head Teacher of the Infant School and Ivan Brandon, the School 

Manager, introduced this item. Ivan explained that although the budget 

income is similar to last year, increase staff costs, mean there is no spare 

capacity this year. 

 

Income 

I01 Funds delegated by the LA: in 2017-18 the school roll stays the same; in 

2018-19 the school gains an additional £63,000 for the extra class. In 2019-

20 this increase is consolidated into the delegated funds, so is not recorded 

separately. This is formula funding; in the Junior School the block funds went 

down and these figures are shown. The formula is different for the Infants 

and shows an increase.  

I05 Pupil Premium 

Question 

(Chair of the Resources Committee): does the Pupil Premium funding reflect 

the real extent of the loss resulting from the fall in PP numbers? The school 

is losing 7 PP children and likely to gain 4 PP children in Reception reflecting 

last years’ Reception intake: the decrease in PP funding shown on the budget 

form might be considered optimistic. The HT explained that they consulted 

with the LA and they thought that this was a reasonable expectation given 

the Borough-wide picture. 

I03 SEN Funding: this has been increased by the LA to reflect the number of 

SEN children.  

I07 Other grants and payments received: £6,000 is owed to the school: this 

represents reimbursement for losses incurred as a result of the new build. 

I06 Other Government grants: this represents payments from the NCTL and 

Schools Direct funding.  The school has an income stream from the Teaching 

School to build capacity. Last year the school took £33,000. This year’s 
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income figures are possibly a conservative estimate.  

I09 Catering Income: the slight drop shown for 2017-18 represents the time 

when the kitchen is not providing hot school meals and so income/demand for 

meals from the Junior School may drop. 

I18 Additional Grant for Schools: 510365 Universal Infant FSM: this should 

increase with the number of pupils. The school has requested the return of 

kitchen equipment which contractors were planning to dispose of, so the 

schools can either continue to use the equipment, or it can be sold to make 

money for the schools/kitchen. 

 

 

Expenditure 

Staffing 

E04 Premises Staff: expenditure in this cost centre was £25, 000 above the 

estimate owing to the flood and the move necessitated by the new build.  

It should go down to its normal level in the next and following years.  The 

extra expenditure in this area is partly the cause for the lack of any 

flexibility in this year’s budget. Amie Norris suggested that some of this 

extra expenditure could be claimed back from the council because they 

wanted the school opened for longer hours and agreed to pay the extra 

overtime costs.  

 

Premises 

E16 Energy: the Chair of the Finance committee again sounded a note of 

caution that the energy allowances were sufficient (see also 9 above). 
E18 Other occupancy costs: 429990 Misc premises: why is this expenditure so 

high? Ivan explained that this was due to unexpected costs, especially the 

investigations for Legionella. See also AOB below. These costs were not 

budgeted for.  

 

Curriculum costs 

E19 Learning Resources: 449210 Curr Materials and consumables: the 

expenditure in this cost centre is much higher than estimated, £37,000 

instead of £20,000. What has caused this? Ivan explained that these 

materials are bought in bulk, paid for from the administration budget and then 

reallocated. In this case, too much was transferred from E22 Administrative 

supplies, just before the CFR. This was an error. 

The Chair of the Finance Committee asked if costs could be kept more under 

control this year? Ivan will be monitoring all expenditure very carefully, with 

regular meetings with the HT.  The Chair of the Finance committee felt that 

it was optimistic to estimate that this expenditure will drop back to £20,000 

next year.  

E27 Professional Services – Curriculum: 444510 Professional Services 

Curriculum: this cost centre is also overspent by £37,000. This was because 

additional PPA cover had to be provided: the school bought in an art teacher 

and the Elms sports services. This has proved expensive but not as expensive 

as employing agency staff. This was not originally budgeted for. 

Saturday School 

Question 

(Antoinette Watts): will the Infant School be ending its contribution to the 
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Saturday School in July? The Head Teacher of the Infant School confirmed 

that this is the case. This will save £8,000. She explained that the Saturday 

School is not cost effective for the Infant School. The Junior School does 

not have to pay for the children it sends to the Saturday school; the Head 

Teacher of the Junior School felt that it was of benefit to the children. The 

Infant school allows the use of 2 classrooms but does NOT get a significant 

enough reduction!! The HT of the IS has agreed with the Saturday School 

that Infant Pupils can self refer, for about £8.00.  

E23 Other Insurance Premiums: this has increased because the school has 

made a number of claims but some of this increase is due to misplaced 

insurance claims which should have been included under premises costs.  

 

Summary 

The school has a deficit of £115,000 which is slightly below the expected 

deficit of £120,000. Over the next two years the deficit will be reduced by 

£100,000 and by 2019-20 the school will have a small profit of £14,000.  

 

The Chair of the Finance committee pointed out that the contingency fund 

should show 0 as the £10,000 currently shown in the cost centre should be 

deployed to reduce the deficit.   

The Chair of the committee will write to the schools auditing service to point 

out this error.   

Action: Chair of the committee 

 

 

The Chair of the Finance committee commented that this is a very tight 

budget and he still had serious reservations about the adequacy of the energy 

budget.  

The Chair of governors felt that even more time needs to be spent on budget 

planning in future.  

The Chair of Finance asked what governors can do to support the school? It 

was suggested that a governor should join the schools every half term for 

their Monday budget meetings which are held fortnightly. This was agreed.  

The Head Teachers will send dates and the Chair of governors will 

organise a rota.  

Action: Head Teachers and Chair of governors 

 

The difficult financial climate has been exacerbated by the new build and size 

of the school. Ivan Brandon expressed reservations about the percentage of 

the staff budget: it is now 85.9% without supply. If supply costs are included, 

the percentage rises to 88.3%.  

Question 

If the schools amalgamate will the formula funding be reduced? The formula 

funding will remain the same as it is based on pupil numbers and square 

footage. Amalgamation might trigger a reduction in government grants. 

 

The Chair of governors suggested that it might be useful to seek an outside 

oversight similar to the schools auditing service, to evaluate the staffing 

structure for maximum effectiveness. The fact that standards are in line with 

and above national averages indicates that staff are deployed effectively, but 



 10 

the Head Teacher of the Junior School agreed that their consultant, Ian 

Hart, could carry out this exercise. The Infant School may do the same with 

their school improvement partner from HSIP. 

 

Governors ratified the Infant School budget subject to correcting the 

contingency figure pointed out under “Summary” above. The Chair of 

governors will come into school to sign it off, once this correction has 

been made, before 22 May. 

    

Regular Items 

11.   Any Other Business 

 Risk Management Document: the Chair of governors drew governors’ 

attention to this document which David has produced. The clerk will 

circulate it.  

Action: Clerk 

Governors will consider this document together with the governors’ 

skills audit at the Strategy Group meeting on 6 July and it will then 

come to the FGB meeting on 12 July.  

Item for Strategy Group and FGB agendas 
 RRSA Accreditation: Amie informed governors that the assessors are 

visiting the school on 30 June. They would like to meet representatives 

from the governing body between 1.30 and 2.00pm. David, Valerica and 

Paresh volunteered to attend.  

  

 Governor Skills Audit: outstanding skills audits should be sent to the 

Clerk.  

David commented that from the audits collated so far, areas where 

expertise is lacking would appear to be links with the local community 

and knowledge of the curriculum.  

 

 Safeguarding CPD 19 June: governors are invited to join staff for 

Safeguarding CPD. Several governors can attend: the Clerk asked them 

to inform her of their attendance so she can update the governors’ 

training record.  

 

 HSIP Finance Training: the Chair reminded governors of this training 

and recommended it as a very useful course to attend.    

 

 Governors Questionnaire: the Chair reminded governors of this useful 

tool; its circulation had been delayed by the combining of the two 

meetings but the Clerk will now circulate it to governors.  

Action: Clerk 

 

 Whistle Blowing Policy: as reported at the Resources Committee 

meeting of 19 January 2017, a briefer and more appropriate policy 

than the one agreed at the Resources Committee on 19 October 2016 

was circulated and agreed by email. Noted.   

 

 Procurement Procedures: Ivan confirmed that for contracts of up to 
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£1000 two quotes are needed: contracts over £1000 up to £50,000, 

require three quotes; above £50,000, contracts go out to tender.  

It is often difficult to get multiple quotes and some companies require 

payment for supplying a quote.  

Legionella: in this context, Ivan brought up the subject of the quotes 

he has received for replacing the temperature modulation valves to 

prevent the risk of Legionella. The cheapest quote is from Chemflow, a 

company working with another firm called Higgins Building Services. 

The quote is for £12,000; although this appears a staggering amount of 

money, it is considerably cheaper than the other quotes received which 

are for £22,000 and £28,000 respectively. Furthermore, Ivan has 

good relationship with the company which is well established and 

reputable; he feels that they are concerned for the well being of the 

school. Governors recognised the necessity of carrying out this work. 

They agreed that Ivan should instruct Chemflow to replace the valves 

but seek written assurances that this work will prevent Legionella in 

the future.  

Action: Ivan Brandon 

 

 CFC Meeting: owing to illness and other factors the last CFC meeting 

was inquorate. The Head Teacher of the Infant School suggested that 

the CFC reports are incorporated into the Head Teachers’ reports for 

the FGB meeting of 12th July. This was agreed. It was also agreed 

to keep the meetings in the evening.  

 

 Expansion report: some governors had looked round the new building 

and found it vey impressive. The building works had caused some 

disturbance to the SATS and the children had written to complain. 

Amie reported that the SATS were better than last year; the Reading 

test contained some vocabulary that would be inaccessible to Stag 

Lane children and the Maths test was wordy and contained some 

algebraic formulae. The Grammar test was fine.  

     

      

12.  Dates for the rest of the Summer Term   
 
Resources    Wednesday 15th June, 5.30pm 

  

Standards & Curriculum  Wednesday, 29th June July, 5.30pm 

 

FGB     Tuesday, 12th July, 6.30pm 

 

Dates for 2017-18 

The clerk has drafted a list of dates based on this year. She will circulate this 

to the Head Teachers and Chairs to start with.  

Action: Clerk 

 

 

 The meeting closed at 8.10pm 
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Signed:    (Chair)        (Date)  


