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STAG LANE INFANT & JUNIOR SCHOOLS 

 

MINUTES of 

FULL GOVERNING BODY MEETING 

Wednesday 30 November 2016 

at 6.30pm 
 

Attendance: 

 

LA Governor (1)    

+ Natasha Pearson  

 
Parent Governors (2) 

*Valerica Balauca (Junior School) 

+Maria Ursachi (Infant School) 

       

Head Teachers (2)  

*Elena Evans (Headteacher, Junior School)  

*Nina Will (Headteacher, Infant School) 

 

Staff governor (1) 

*Ivan Brandon  

  

Co-opted Governors (9) 

+Amrit Bhat  

*Virendra Rathod   
*Judith Landhausser    
+Antoinette Watt  

*Paresh Varsani   

* Pravin Shah 

* David Leibling  

* Amie Norris (elected to represent the Junior School) 

 Vacancy 

  

Associate Member 

*Karen Hughes (DHT Infant School) 

  

Clerk   

*Vivian Wright 

 

  

 
 
  
 
* indicates governor present 
+ indicates governor absent with apologies 
~indicates governor absent, no apologies  
 
 
 
 



 2

 
Presentations 
 
Steering Group 
Members of the steering group introduced themselves and tabled a leaflet which includes a 
photo and short profile of each member.  They are Shreya 6L, Sarika 4V, Zayaan 6PK, Nia 
5B, Thanisha 5P, Devisha 5B, Ishan 4N, Arin 6C, Siham 3H and Angel 6C. 
They showed a PowerPoint presentation and tabled their action plan in order to take 
governors through their objectives.  
Their action points for the next year are:  

• Playground charter: to develop a new playground charter to promote good 
behaviour and better safety in the playground. They would run a competition to 
design a new charter in order to involve all pupils.  

• Sanitation: to improve care for the school toilets 

• RRSA: publicise the RRSA and the role of the Steering Group. Publish a newsletter. 

• Parents: improve parents’ awareness of RRSA 

• Governors: work more closely with governors to update them on the progress of the 
Steering Group.  

 
In addition, the group has three global goals:  

• To reduce poverty 

• Work towards free education for all children 

• To conserve the environment and sustain resources 
 
The Action Plan shows what has been achieved already. 
 
Questions 
(David): the survey showed that 25% of parents were unaware of the RRSA. Does the group 
think this is due to lack of awareness of lack of interest? Members of the group felt that this 
was mainly due to lack of awareness rather than lack of interest.  
(David): the action plan mentions “talk homework”. Could the group explain this term? Talk 
homework is when no written work is required; instead, children are asked to discuss a topic 
with their parents.  
 
The group thanked governors for listening to their presentation: they looked forward to 
working with governors and gaining RRSA accreditation at level 2.  
 
The Chair thanked the members of the Steering Group for preparing the presentation and 
giving up their time to come and present it. Governors will look forward to hearing about their 
progress.  
 
The Steering Group then left the meeting 
 
Michael Larkin from HSIP – The Governors’ Role in Safeguarding  
Michael Larkin introduced himself. He is a qualified teacher and his latter role as a Primary 
School Head was to support schools in special measures and to work with schools and 
academy trusts on their improvement agenda. He is now working for HSIP.  
 
He began by asking governors whether they were familiar with Section 11 of the Children Act 
2005. Has the school completed a section 11 audit? If so, have governors seen the school’s 
section 11 audit?  
 
These questions gave governors some action points to follow up.  

Action: governors should familiarise themselves with section 11 and the audit. 
 

Michael went on to explain that Safeguarding is more than child protection. It includes e-
safety and anti- bullying. It is part of the school’s strategic vision to ensure the safety of its 
children. 
 
Safeguarding covers:  
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• Attendance 

• PREVENT 

• FGM 

• E-Safety 

• Safer recruitment 

• Allegations against staff and volunteers 
 
Governors should be familiar with the following documents: 

• Guidance for Safer Working Practice for those working with children and young 
people in educational settings 

• Governors Handbook 

• Keeping Children Safe in Education – September 2016. (Governors have received 
copies of this)  

 
Governors have a duty to ensure that they meet their statutory responsibilities.  
 
Governors broke into three groups where they discussed twenty situations; their task was to 
determine whether the scenarios described were acceptable or not.  
This exercise highlighted the inexact nature of monitoring child safety: it showed that 
judgements may be required on the basis of inadequate information and a very small 
proportion of the issues are clear cut.  Michael reminded governors that they should be 
mindful of issues which arouse strong feelings which could cloud their judgement. Governors 
need to be aware of signposts which can provide guidance and inform decisions. It is 
important to retain a sense of perspective.  
 
Each group was then given a set of key questions relating to a specific area:  

• Attendance 

• Teaching and Learning 

• E- safety 
 
After discussing these questions in their groups, governors reported back to the full 
committee.  
Attendance 
What is our track record on Attendance, what are you doing to address any current issues 
and how will we know if it is working? 
Paresh explained that the school monitors attendance closely through the registers and 
absences are rigorously followed up.  
Michael supplied additional questions highlighting the governors’ role as monitors and agents 
of improvement.  Governors should know trigger points for further action from the school and 
be aware of when a bespoke approach would be appropriate.  
Governors should not rest on the fact that attendance is good; they should be actively seeking 
ways to improve it.  
 
There was not time to discuss the remaining questions on attendance or the questions on 
Teaching and Learning and e-safety.  
Governors agreed that Michael had given them some useful pointers about the kind of 
probing question they should be asking.  
The Chair thanked Michael for his presentation.  
 
Michael Larkin then left the meeting (7.30pm) 
 
 

Procedural 

1.  Apologies for absence and their acceptance 

Apologies for absence were received and accepted from Natasha 

Pearson, Maria Balauca, Antoinette Watt and Amrit Bhat.   

        

 

2.  Declarations and/or pecuniary interest relating to the meeting  
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Governors present completed the new Declaration of Interest forms. 

These forms reflect the greater detail that governors have to 

declare.  

 

Governors present had no pecuniary interest relating to any items on 

this evening’s agenda.   

3. Minutes of the FGB Meetings held on  

a) 15 September 2016 

b) 16 November 2016  

 The minutes were agreed and signed as a true record. 

  

 

4.  Matters arising from the minutes not included elsewhere on the 

agenda  

Meeting of 15 September  

pp.3-4. Item 6. Matters arising  

(p.2. Item 5. Matters arising) 

Expansion: Vinod Bhanderi had proved difficult to contact. Governors 

agreed that with the expansion now underway, there was no longer any 
need for his services. No further action required.  

  

(p.3. Item 8. Teaching Schools Alliance) 

The Head Teacher of the Infant School has circulated a copy of her 

report for the DfE.   

  

(p.10. Item 9. SMT Minutes)  

These have been circulated.  

 

(p.5. Item 17 Reports from Committees) 

Resources: Harrow financial guidelines have been circulated.  

 

(p.10. item 11. Governance) 

Governors training: the session on FGM has been added to the 

training list. The Clark will add this evening’s Safeguarding training to 

the list and any other courses attended by governors if they can 

email details to her.  

 

Preparing for Ofsted: 20 questions 

Governors suggested that the questions circulated by Michael Larkin 

this evening might prove a useful basis for preparing for an 

inspection. There was some discussion about this in which the 

following points were made: 

• Some of the questions posed this evening were too detailed: 

there is a difference between monitoring what is going on in 

the school and micromanaging. Governors are concerned with 

strategic issues.    

• Governors needed to know what the school was doing, how 

absences were followed up and triggers for further action.  

• Michael has raised some interesting points about what 

governors need to do and how they can ask probing questions. 

 

 

 
  

 

 

  

 

 

 

  

 

 

  

 

  

 

 

 

 

  

Governors 

to email 

details of 

courses 

attended to 

Clerk 
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Governors agreed that Michael should be invited back, 

possibly on Governors’ Day, to complete his session.   

• Governors need to monitor the information given to them by 

the Head Teachers; they can do this through visiting the 

school, talking to the children and examining school records.  

• Safeguarding is the most important issue for governors and it 

was agreed that a systematic approach would be helpful. A 

schedule and calendar for Health and Safety checks has 

already been proposed and the Head Teachers agreed that 

that they would extend and develop this idea to include 

Safeguarding.  

 

p.5. Item 12. Appointment of Chairs and membership 

Terms of Reference: see item 6 below. 
Committee list: this has been circulated.  

 

p.6. Item 14. Link Governors 

Link governors were going to be the subject of a discussion at 

Strategy Group. The Strategy group has not met. The Chair will 

convene a meeting.  

 

p.6. Item 15. Panel Membership 

The list of panels had been circulated.  

The Clerk has circulated details of online training for Safer 

Recruitment and Exclusions.  

 

There were no further matters arising from the minutes of 15 

September 

 

Meeting of 16 November 

pp.2-5. Item 5. End of KS2 SATs 

In response to David Leibling’s comment on the useful summary 

contained in the Infant School report, Amie Norris tabled a similar 

summary for the KS results. A copy of this is attached to the 

minutes.  

 

p.7. Item 23. Any Other Business 

23.1. Governors Newsletter: Amrit is working on the newsletter. 

23.7. DBS checks: there is just one DBS check outstanding.    

 

There were no further matters arising from the minutes of the 

16 November.  

  

 

  

 

 
 
 
 

Head 

Teachers 

 
 
 
 
 
 
 
 
Chair 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 

   

5.  Items of AOB to be considered at the end of the agenda 

• Governing Body Roles and Responsibilities  

• Governor allowances 

• Governor access to documents 

• Playground Charter 

• Head Teacher’s Objectives 

• Expansion 
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6.  Terms of Reference (previously circulated) 
The Terms of Reference for the Resources, CFC and Standards and 

Curriculum committees were agreed and signed off.  

 

 

Monitoring 2015/2016 

7.  Reports from Committees 

7.1. Children, Families and Community (Minutes of the last meeting 
of 6 October previously circulated and available on iPads at the 
meeting)  
Natasha Pearson, Chair of the CFC committee was not present to 

report back to the governors. Were there any questions from the 

minutes? 

Question 

Travel Plan: David asked the Head Teachers to provide further 

information about the problems with the Travel Plan. The Head 

Teacher of the Junior School explained that the schools had been 

put under pressure at the last minute to sign off a travel plan that 

included an objective to achieve a gold award. Given the situation of 

the school and its transport links, this is not realistic. It is, however, 

a tick box exercise that has to be completed for the expansion plans 

to go ahead. The Head Teachers have reluctantly signed off the 

travel plan.  

 There were no further questions on the CFC committee 

 

7.2. Resources (Minutes of the last meetings of 19 October 
previously circulated and available on iPads at the meeting)  
David Leibling, as Chair of this committee reported on its last 

meeting as follows: 

  

• Management of school finances and inter-school 

comparison. The committee reviewed its management of 

school finances and how these compared with other schools. 

The committee    

- Reviewed staff pay proportion 

- Compared non-pay costs per pupil 

- Agreed to review all school external contracts 

regularly 

- Agreed the need to review skills audit 

- Discussed the value for money of TAs  

  

• LA audit report: the committee reviewed the LA audit 

report, noting that its recommendations related to all 

schools; they did not apply to Stag Lane.  

• PP: the committee noted the decline in PP pupils and the 

consequent reduction in income.   

• SFVS: governors recommended that for this financial year 

the SFVS return be started again rather than overtyping 

the existing form.  

• Cleaning contract: the cleaning contract will be reviewed at 
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the next meeting.  

• Pay Panel: the Pay Panel has agreed the 1% increase across 

the board recommended by the government. The Panel has 

also agreed individual increases recommended by the Head 

Teachers.  

There were no questions on the Resources committee 

 

 

7.3. Standards and Curriculum (Minutes of the last meeting of 12 
October previously circulated and available on iPads at the meeting)  
Judith Landhausser as Chair of this committee reported on the last 

meeting:  

• Presentation: governors had enjoyed an interesting 

presentation from Siobhan Padian, the History Co-ordinator 

for the Junior School.   

• SEN: the committee noted concerns over the increasing 

numbers of children with complex special needs arriving at 

the Infant School. The Infant School has used up its 

allocated visits from the Educational Psychologist.  

• Quality of Teaching and Learning: both Infant and Junior 

schools are performing above the national average. KS 2 

children also surpassed their peers at other Harrow schools 

apart from greater depth in Reading.  

• Most able Provision: Both schools reported on what is in 

place for the most able children.  

• Saturday School: both schools reported on the Saturday 

School. This is going well apart from some issues about not 

clearing up the classrooms.  

• New Curriculum: the new curriculum is now embedded. 

• Policies: the committee reviewed and ratified the following 

policies:  

- Inclusion 

- EYFS 

- Assessment (IS) 

- Drug and Alcohol (IS) 

There were no questions on the SC committee 

     

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

   

8.  Head Teachers’ Reports (previously circulated and available on i-
Pads at the meeting) 
 
8.1. Infant School 

Governors praised the format and presentation of the report. The 

Head Teacher drew governors attention to the following:  

 

Staff 

New staff have settled in well. The school conducted an overhaul of 

teachers deployment based on individual strengths of teachers and 

the needs of pupils, and this move around has had a positive effect.  

There has been two last minute resignation.  
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The school employs a Canadian teacher. This teacher has asked the 

school to sponsor her for a year from January 2017. The Head 

Teacher would like to retain her at least until July but she is not 

certain if the budget will stretch to keeping her from September. 

Governors recommended that she should sponsor this teacher and 

retain her for the year.  

Question 

(Chair): Safer recruitment: do agencies question any career gaps as 

required by Safer recruitment? Where UK teachers are concerned, 

the school runs its own DBS checks. For teachers from overseas, 

police clearances are required from the country of origin. The 

agencies obtain these but the onus is on the school to check that this 

has been done.    

 

Pupils 

School numbers: the Chair commented that two schools in Harrow 

are struggling to fill their places after expansion. The Head Teacher 

of the Infant School confirmed that many schools in Harrow have 

spaces especially in the Infants. This is not the case at Stag Lane, 

but the catchment area had grown. An odd fact about the new intake 

is that only 38 out of the 120 children have siblings in the school 

 

Pupil Premium:  only 15 children qualify for the PP this year. 8 of 

them are in Year 2.  Unlike last year, PP attendance this year is below 

that of their peers and is now a targeted group. 

 

Staff Development and Inset 

Safeguarding: there is Safeguarding training for all staff on 6 

December.   

Senior staff have received training on the Single Central Register. 

Safeguarding audit: the school has requested an independent 

Safeguarding audit from the LA on 28 February.  

 

Parent Questionnaire 

The parent questionnaire is being analysed. It is very positive on the 

whole. Only one parent expressed very negative views and this has 

been followed up. 

  

Staff Questionnaire 

The staff questionnaire has raised some points which will be followed 

up. There were 35 returns out of 60.  

A parent governor who is part of the schools well-being committee 

added that staff had expressed concerns about behaviour of staff, 

and communications.  

 

The Head Teacher will share the outcomes of the two 

questionnaires with governors.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Head 

Teacher IS 
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 8.2. Junior School 

The Head Teacher of the Junior School introduced her report and 

drew governors’ attention to the following: 

 

Attendance to date is 97.5% exceeding the school’s target of 96.9% 

 

Surveys on Parents, Staff and Pupils: the Head Teacher will 

provide reports for governors and there will be an action plan arising 

from the parent survey.  

 

Child Protection 

The number of referrals has increased from 3 to 4. These are 

individual cases. Governors need to know that the school has had 

disclosures. Governors should ask more questions about this and the 

school will also report differently giving not merely numerical 

information but including the impact of the interventions put in place.  

  

Mobility 

Mobility is unusually high. Even since writing the report last week 

three children have moved to new areas. Many families are awaiting 

housing and may be moved to other parts of Britain.  

 

Staff Survey 

One outcome of the staff survey was that staff feel unsupported by 

parents. This is especially apparent in the programmes where parents 

are invited to help their children with reading and times tables. Some 

parents are reluctant to engage.  

 

The SDP includes the Leading Parent Partnership award; the school is 

aware of a greater need for parental engagement.  

 

About 50% of parents fail to turn up to meetings arranged with 

teachers, although, as David pointed out, attendance at Parents’ 

evenings is high.  

 

The school has set up a Well-being Committee and a team building 

day is being organised. Governors agreed the expenses incurred for 

this.  

 

Staff are also worried about the budget cuts and are feeling the 

effects of having fewer TAs in the classroom. 

 

One teacher plans to carry out some action research comparing 

guided reading with Accelerated Reader.  

 

The Head Teacher is concerned that children have noticed racism in 

the playground since the Brexit referendum. This was brought up at 

the Learning Council – it is not a subject that has been raised before. 

The School will investigate to ascertain whether these are isolated 

instances or indications of a trend.   

 

 

 

 

 

 

Head 

Teacher JS 
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Question 

Is racism also an issue for the Infant School? Racist incidents have 

not been reported although the Head Teacher is aware of one parent 

who holds racist views.   

  

Parent survey 

The results of the survey indicate that the school needs to work on 

raising awareness of the RRSA. The parent comments are more 

revealing than the ticks.   

 

ICT 

The IT resources are causing concern with laptops freezing and 

staff unable to access programmes. The staff email addresses do not 

always work. Staff find this frustrating. Beebug is helpful and David, 

the IT technician, is doing all he can. 

 

School Journey 

Amie reported on the School Journey. The children’s behaviour was 

impeccable, they were convinced that they were the best group ever 

and with 34 children, they were certainly the largest group that the 

school has taken on this trip. The weather was good on the whole. 

The children loved the trip especially the seal pups. The school took 

two children with medical needs who were able to enjoy the trip. 

There was one PP child with behavioural issues who had worked hard 

to be allowed to go on the trip. He behaved beautifully throughout.  

Overall it was a great success and is booked again for next year.  

The GB thanked the staff for accompanying the school journey and 

their commitment to the children. 

There were no further questions on the Head Teachers’ reports.   

 

The Chair thanked the Head Teachers for their reports.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policies  

 9.   Safeguarding IS and JS (Previously circulated) 
Phone numbers of contact staff should not be included as this policy 

goes on the website. Today’s training needs to be included.  

 

With these amendments, governors ratified the Safeguarding 

Policy  

 
SEN IS and JS (Previously circulated) 
There are no major changes to the SEN policy since it was reviewed 

last year.  

 

Governors ratified the SEN Policy 

      

 

 

 

  

Action HTs 
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Regular Items  

10.  Any Other Business: 

 

10.1. Governing Body Roles and Responsibilities (Governing Body 
Terms of Reference and David Leibling’s document on Governor Roles 
and Responsibilities previously circulated) 
It was proposed that David’s document on Governor Roles and 

Responsibilities should be renamed GB Terms of Reference and that 

the document currently called GB Terms of Reference should be an 

appendix to this. Agreed. 

 

10.2. Governor Allowances: the Head Teacher of the JS has 

downloaded a very clear and straightforward guidance document. 

Governors agreed to adopt this.  

 

10.3. Governor access to documents: governors will give further 

thought to the Chair’s suggestion that governor documents could be 

stored securely in “The Cloud”.    

 

10.4. Playground Charter: governors agreed that the Steering 

Group could use some of the private funds to run a competition 

and produce a new Playground Charter.    

 

10.5. Head Teachers’ objectives 

JS 

• To work with the governing body to ensure compliance with 

Safeguarding requirements 

• To ensure the website was compliant with government 

requirements and also reflected the ethos and values of 

the school 

• To develop skills in the management of conflict and 

difficult conversations through attending appropriate 

professional development 

 

 

IS 

• To set up new assessment system to track pupil progress 

from the end of the Foundation Stage to the end of KS1. 

• To improve the percentage of children achieving greater 

depth at KS1 

• To work with the governing body to ensure that the school 

is fully compliant in all aspects of Safeguarding.  

 

10.6. Expansion 

The Head Teacher of the Infant School reported that the mobile 

units have arrived. However, there may be a problem with installing 

electricity and this could delay the children moving in on 5th January 

as planned. This is obviously causing some angst. 

The Head Teacher of the Junior School reported that at a recent 
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meeting the contractors had suggested taking over a classroom.  

There had been no consultation about this. It transpired that the LA 

thought that the class occupying this room could move out to the 

mobile; the mobile already houses a class so this is not possible. The 

school will refuse to move this class unless appropriate 

accommodation is found and there is no impact on pupils’ learning. 

13.  Future dates:   

Governors’ Day              Thursday 23rd  February   

 

Resources    Thursday, 19th   January, 5.30pm 

Children & Families   Thursday, 2nd February, 5.30pm 

Standards & Curriculum  Wednesday, 1st  March, 5.30pm 

FGB     Wednesday, 15th  March, 6.30pm 

 

   

 

Note date 

change for 

Governors’ 

Day 

 

 The meeting closed at 9.10 pm 

  

 

Signed:    (Chair)        (Date)  


