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2019 School Year Issue   

Welcome to the first quarter Governors’ Newsletter of this year! School governance can 
sometimes seem a mysterious concept: after all, the Headteachers run the schools so what are 
the Governors for?  To answer this, we have decided to communicate with parents on a regular 
basis to explain who we are and more importantly what we have been doing.  In short, our role 
is to ensure your children receive the best possible education whilst at Stag Lane Schools.   

We hope you find this Newsletter useful and informative.  Feedback would be most welcome, 
along with any specific questions about governance which you would like to see answered in 
future editions.  

Virendra Rathod, Chair of the Governing Body 

MEET THE NEW GOVERNORS  

We would like the introduce the following new governors who are already on-board and 
working within their committees. 

Sajana Kabaria 

My background involves working within the finance sector since I graduated from University 
with a Law and Spanish degree . 

As a parent, I am passionate in my desire to help achieve the best possible schooling 
experience for our children, to give them the best possible foundation for a happy and healthy 
school life. 

Chetna Halai 

I have lived in Harrow my whole life and went to Stag Lane Schools as a child as well as my 3 
sisters. I felt it a natural step for me to become a school governor at my son's school, by being 
able to give something back to the community. 

I am also a Councillor in Kenton East Ward in Harrow East . I provide professional 121 coaching 

and I teach yoga and meditation as tools for personal and life transformation. 

Amalgamation of Stag Lane Schools 

 

By now parents you will  be aware of the proposed amalgamation of the Infant and Junior. We 
as the governing body have been busy gathering all the information and consulting the LA on 
how we will manage our merger. The parent consultation is still open; the closing date is  
Tuesday 2nd April. If you haven’t had the opportunity to feedback yet then please find the 
paperwork on both schools websites or speak to the school offices.  

All parents should have received an amalgamation newsletter last week which hopefully 
answered some of the questions that have arisen from the consultation so far. This newsletter 
can also be found on the school websites. In the coming weeks we will publish further updates 
advising the current status and next steps on making this a successfully merger without 
compromising teaching standards and looking after our staff wellbeing.  
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WHAT DOES THE GOVERNING BODY DO? 

“In all types of schools, governing bodies should have a strong focus on three core 
strategic functions: 

 a. Ensuring clarity of vision, ethos and strategic direction; 

 b. Holding the headteacher to account for the educational performance of the   
 school and its pupils; and 

 c. Overseeing the financial performance of the school and making sure its    
 money is well spent.” 

Governors’ Handbook, Department for Education, May 2013 

RESOURCE COMMITTEE  - Mr David Leibling 
 
How the Governors monitor the financial management of Stag Lane Schools 

One of the most important roles of the governors is to ensure that the money given by the 
Government to run both the Infant and Nursery School and the Junior School is properly spent 
to give the best possible education for the children.  The Governors delegate the detailed su-
pervision to a group of governors on the Resource Committee which I chair. Besides the on-
going review of income and expenditure, once a year the Head Teachers prepare a detailed as-
sessment of the way they manage the school funds, known as the School Financial Value State-
ment.  This consists of 25 questions arranged under four headings: 

The governing body and school staff 
Setting the budget 
Value for money 
Protecting public money 

Examples of questions are: 

Does the governing body receive clear and concise monitoring reports of the school’s budget 
position at least three times a year? 

Is there a clear and demonstrable link between the school’s budgeting and its plan for raising 
standards and attainment? 

Once the Head Teachers have completed their review including documentary evidence for their 
replies and action plans to cover any shortfalls, two governors examine the document and visit 
the school to do spot-checks on some of the evidence, such as the correct authorisation of in-
voices. When we are happy we present our conclusions to the whole Governing Body and once 
everyone has approved it, the document is sent to Harrow Council. 

GOVERNORS DAY 15 MARCH  
It is really important that Governors are regular visitors to the schools to enable them to under-
stand the context and to see in action the matters they are reading about and discussing at 
meetings. On this day all Governors were invited to spend at least half the day in the schools. 
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