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STAG LANE INFANT & JUNIOR SCHOOLS 

 

MINUTES of 

FULL GOVERNING BODY MEETING 

16th November 2016  

at 6.30pm  

 

Attendance: 

 

LA Governor (1)    

*Natasha Pearson  

 
Parent Governors (2) 

*Valerica Balauca (Junior School) 

*Maria Ursachi (Infant School) 

       

Head Teachers (2)  

*Elena Evans (Headteacher, Junior School)  

*Nina Will (Headteacher, Infant School) 

 

Staff governor (1) 

+Ivan Brandon  

  

Co-opted Governors (9) 

*Amrit Bhat  

*Virendra Rathod   
*Judith Landhausser    
+Antoinette Watt  

+Paresh Varsani   

* Pravin Shah 

* David Leibling  

* Amie Norris   

 Vacancy 

  
Associate Member 

+Karen Hughes (DHT Infant School) 
   

Clerk   

*Vivian Wright 

 

Observers 

Andre Christofis, AHT, Year 6 Leader 

Joyeeta Majumdar, AHT, Inclusion Manager 

  

  

  

 

* indicates governor present 

+ indicates governor absent with apologies 

~indicates governor absent, no apologies  
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Procedural 

1.  Welcome: the Chair welcomed everyone to this important meeting 

of the FGB convened to consider the schools’ results.           

 

2.  Apologies for Absence: apologies were received and accepted from 

Paresh Varsani, Karen Hughes and Antoinette Watt.  

     

 

3.  Declarations and/or pecuniary interests relating to this meeting: 

No governor present had any pecuniary or other interest relating to 

this meeting.  

 

4.  Order of the agenda and any items of any other Business 

It was agreed to alter the order of the agenda so that Junior 

School reported first.    

There was one item of any other business:  

• Risk assessment for JS trip 

  

 

Junior School (reports previously circulated, paper copies available at the meeting and 
displayed on screen)    

5. End of Key Stage 2 SATs (Year 6)   

Amie Norris introduced this item.   

Questions 

(David Leibling): what does "Raise” stand for? Raise stands for 

“Reporting and Analysis for Improving Schools’ Evaluation”. Amie 

explained that her focus will be on the Inspection Dashboard as this 

data is presented in a clear and informative way. She has received 

further training to help in understanding the statistics.  The SIP 

has informed the school that Ofsted use the dashboard more than 

RAISE. 

(David Leibling): will the presentation this evening answer the 

questions listed in Raise online? Amie Norris, DHT of the JS and 

Nina Will, HT of the IS will do their best to answer as many of 

these questions as possible.   

 

Slide 2: Strengths and areas for development 

All the data for Stag Lane Junior School is above the national 

average apart from the Higher Prior Attainers (HPA) achieving 

greater depth in reading. 

Slide 3: Inspection dashboard 

The inspection dashboard has identified no weaknesses in the 

unvalidated data. All floor targets have been met. Only one child will 

be disapplied so the validated data will not be substantially 

different.  

Slide 4: Strengths and Focus Areas and Actions 

The school is always aware that improvements can be made. The 

present Year 6 cohort is more challenging with a higher level of 

need. 

Although the expectations for Reading are in line with national 

predictions, a key area for focus is the achievement of the higher 

attainers.  

The school will be assessing whether these HPA (Higher Prior 
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Attainers) are continuing to achieve to the same level as at KS1. It 

is not a straightforward or even a fair comparison as the SATs 

Reading paper for 2016 was significantly harder than previous tests 

and much more challenging than its KS 1 counterpart.  

 

Slide 5: School context 

FSM – Broadly average (Pupil premium pupils are now called 

“Disadvantaged” pupils)  

EAL – well above average 

SEN – well above average   

Ethnicity – well above average 

Stability – average 

Deprivation – this is now below average having been above average 

last year. It is not clear how this is calculated but one factor is 

almost certainly the number of children on FSM.  

 

Slide 6. Reading attainment    

77% of Stag lane children compared with 66% nationally achieved 

the expected level in Reading (11% above the national average) 

The percentage achieving greater depth was 21% and the national 

was 19% (2% above) however the HPA percentage is below the 

national average. (-1 child different) 

As has been noted above, the paper was exceptionally hard and the 

more able children were hampered by the fact that they were led to 

believe that the passages were in ascending order of difficulty; this 

meant that they got stuck on the second passage which was, in fact,  

considerably harder than the third. Although the difference 

between national levels and Stag Lane levels is only 1%, this is still 

identified as an area of focus.  

  

Slide 7: Reading progress   

This slide from the Data Dashboard shows the same information as 

the previous slide but presented in chart form. Basically, the longer 

the “legs”, the less significant the data as there are fewer children 

involved.  

Conversely, the shorter “legs” represent more significant data.  

 

The line graph gives a scaled score with 0 equal to national 

expectations. All results here are in line with national expectations.  

 

The bar charts are colour coded representations of the same 

information: pink = national, blue = Stag Lane. This makes it easy to 

see that Stag Lane is above the national average for all children. 

When the children are divided into disadvantaged and non-

disadvantaged, the results show that the disadvantaged children are 

significantly above the national average whereas the non-

disadvantaged are slightly below.  

 

Overall the picture is very positive.  

Question 

(Judith Landhausser): how are the children exceeding expectations 
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identified? Amie explained that previously, pupils identified as being 

at Level 5 would take an additional paper. Now these children are 

assessed based purely on their performance in the single paper.   

 

Slide 8: Raise online 

This table from Raise online gives the same information as the 

previous slide.  

 

Slide 9: Writing attainment 

Unlike Reading, Writing is based on Teacher Assessment. The 

assessment is based on “secure fit” rather than “best fit”, that is, 

the children have to fulfil the criteria on six separate occasions to 

qualify as reaching the expected level. This works against the higher 

attainers.  

 

Additional criteria are added to assess those children who are 

achieving greater depth. 

 

The teacher assessment was not moderated this year.   

 

The table is colour coded to show those areas where pupils  are 

significantly above the national average (light green) and where they  

are even more significantly above the national average (dark green). 

84% of Stag Lane children met the expected level compared with 

74% nationally. Of the disadvantaged children 81% achieved the 

expected level compared with 79% nationally.  

 

Slide 10: Writing progress 

As with slide 7, longer “legs” represent less significant data. There 

are no average scores for Writing as there is no national test. 

Question  

David Leibling commented that it is gratifying to see that the 

disadvantaged children are doing so well. This is tribute to the Pupil 

Premium programme. Are there ay other factors which might 

contribute to this success? Amie explained that much depends on 

the cohort.  

 

Slide 11: Raise online 

This slide shows the same information as slide 10.  

 

Slide 12: Maths attainment 

The results in Maths are very positive: 96% of Stag Lane pupils 

reached the expected level compared with 70% nationally. Of the 

disadvantaged children, 88% achieved the expected level compared 

with 75% nationally. 

The fluorescent green and the darker green highlights show 

respectively performance significantly and even more significantly 

above the national average.    

 

Maths is a subject where children with EAL can excel and this may 

be one of the contributing factors towards Stag Lane’s success in 
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this area, apparent in both the Junior and Infant School.   

 

Slide 13: Maths Progress 

This slide shows the many positives in the Maths results.  

Slide 14: Raise online 

One particularly pleasing aspect of this slide is that the analysis 

shows that at Stag Lane Junior School almost all groups are in the 

top 10%.   

 

Slide 15: Reading, Writing and Maths combined 

Stag Lane is above the national average in all areas. 66% of Stag 

Lane pupils achieve expected progress compared with 46% nationally.  

 

Slide 16: Grammar, Punctuation and Spelling 

Stag Lane children are also very good at Grammar, Punctuation and 

Spelling performing significantly above the national average.  

 

Slide 17: Other subjects 

The colourful final slide shows a similarly positive picture across the 

curriculum.  

 

Science results have been reinstated in RaiseOnline. These were 

based on teacher assessment. 

 

Overall the picture is very positive. Higher ability Reading has been 

identified as one area for development.  

 

Question 

(Judith Landhausser): how will the school improve higher ability 

Reading? The Head Teacher of the JS outlined the measures that 

have been put in place: 

• Higher ability Reading has been identified as an area for 

development in the SIP 

• Guided reading takes place for 20 minutes every day and is 

monitored 

• Staff have received more training and Amie has been on a 

course 

• Guided reading books have been categorised 

• Guided reading is a focus for PM observation 

• Each form has a weekly library slot when work is done with 

the Accelerated reader programme.  

• 1-1 Reading interventions are in place for the less able 

readers.  

 

The Chair thanked Amie Norris for her excellent presentation   

    

Infant School (reports previously circulated, paper copies tabled at the meeting and 
displayed on screen)  

6. Achievement at the end of Key Stage 1  

Nina Will introduced this item.  
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Slide 2: Context:   

Gender: there are more boys than girls   

FSM: well below the national average    

EAL: well above the national average  

SEN:  above average   

Stability: above average 

Deprivation: below average  

 

Slide 3: basic characteristics of Year 2 

Gender: more boys than girls 

FSM: high compared with the rest of the school (14% in year 2 

compared with 8% throughout the school) 

SEN: high levels of children with SEN 

EAL: high numbers with EAL 

Minority ethnic: high 

 

The Head Teacher of the Junior School commented that the 

changes to the benefits system have had an impact on the numbers 

eligible for FSM.  

 

Slide 4: Attainment of Pupils in 2016 and Slide 5: how this 

compares with the attainment of disadvantaged pupils.  

 

Subject All pupils Disadvantaged pupils 

  Expected 

  

Greater 

Depth 

Expected Greater 

Depth 

 NA SL NA SL NA SL NA SL 

Reading 74 71 24 19 78 77 27 15 

         

Writing 65 73 13 9 70 77 16 0 

         

Maths 73 74 18 24 77 77 20 38 

         

Science 82 81 N/A N/A 85 92 N/A N/A 

         

 

As will be seen from the table above, at expected levels, all pupils 

performed in line with national expectations in Maths; Reading was 

slightly below national expectations and Writing significantly above.    

At greater depth all pupils were below national average in Reading 

and Writing, but significantly above in Maths. 

Disadvantaged pupils were in line with expected levels in Reading and 

Maths and above in Writing. At Greater Depth, they performed very 

well in Maths but were well below national averages in Reading and 

Writing.  

 

Slide 6: Reading: attainment and progress of pupils from their 

EYFS outcomes 

Schools are now expected to gauge children’s progress by comparing 

their EYFS level ((Emerging, Expected, Exceeding) and seeing how 

this compares with their performance at the end of KS1.  



 
 

7 

Stag Lane children at the end of KS1 have good outcomes at the 

expected levels but are below the national averages in greater 

depth.  

 

Slide 7: Reading: attainment by groups of pupils 

Children whose first language is English do well in both the expected 

levels and at greater depth. The children without SEN did 

exceptionally well. The AOW (Any Other White) group was 

identified as underachieving. This represents the Eastern European, 

particularly the Romanian children.  Pakistani children were 

previously identified as underachieving but they are now performing 

well.  

 

Slide 8: Writing: attainment and progress of pupils from the 

EYFS outcomes 

Pupils who achieved emerging or expected in their EYFS outcomes 

have made good progress. Those who were exceeding in their EYFS 

outcomes have not made so much progress.  

 

Slide 9: Writing – attainment by groups of pupils 

These results are similar to those for Reading (Slide 7). 

 

Slide 10: Maths: attainment and progress of pupils from their 

EYFS outcomes 

Children who were at expected or exceeding levels at EYFS have 

made good progress, now performing at expected or greater depth.  

 

Slide 11:Maths: attainment by groups of pupils 

All groups did well.  

 

Slide 12: FFT 

This slide shows that combined scores of Reading, Writing and 

Maths were 8% above the national average for those achieving the 

expected level. At greater depth, the combined scores for Stag 

Lane were 3% below the national average.  

 

Slide 13: Strengths 

The success of disadvantaged pupils in reaching the expected 

standard.  

Maths outcomes are also an area of success.  

 

Slide 14: areas for development 

Reading, especially for the higher attainers to reach greater depth.  

Improved tracking of pupils 

Additional interventions for SEN without statement 

   

7.   Phonics – Achievement of Pupils 2016 

  

Slide 2: Attainment of Pupils in Phonics 2016  

84% passed the Phonics tests compared with 81% nationally. These 

results are not quite as high as last year but still above the national 
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average  

 

Slide 3: Attainment in Phonics over the past three years   

This graph shows that the disadvantaged children did particularly 

well.  

  

 

Slide 4: Underachievement of groups 

The Romanian and Indian children are the most significant 

underachieving groups 

Questions 

(HT JS): will the school try and engage the Romanian parents in 

their children’s reading? The Head teacher of the Infant School 

explained that this has been identified as a priority in the SIP.  

Sociological patterns are changing with more working parents now; 

this makes it more difficult to involve parents during the school day.  

(HT JS): is it harder to track children with the expanded cohort? 

The larger year group of 120 children has an impact on the 

percentages; previously one of two children could make a significant 

difference, now more children are needed to affect the results.   

(HT JS): is the school demographic changing with the larger intake? 

The catchment area has certainly widened. The most noticeable 

difference is the increased number of children with SEN.  

David Leibling commented that the achievement of the school lies in 

the remarkable progress made by its many children who join the 

school with little or no English.  

  

Slide 5: Disadvantaged, SEN and Boy/Girl attainment over three 

years 

The attainment of disadvantaged pupils is above the national average 

as is the attainment of both girls and boys. The gap between 

children with SEN and those without SEN is narrowing.  

The Head Teacher of the Infant School pointed out that Inspectors 

will look for trends even though assessment has changed.  

 

Slide 6: Attainment of Pupils in Year 2 Phonics 

Although 10 children did not achieve the national standard in year 2, 

this slide explains the reasons behind this, linked to EAL and SEN 

and less than four terms in a UK school 

 

Slide 7: Attainment of pupils in Phonics 2016 by the end of year 

2 – cumulative 

By the end of Year 2, all disadvantaged pupils have reached the 

national standard.  

 

Slide 8: Areas of strength and areas for development in Phonics 

Strengths 

The proportion of children who met the national standard was above 

the national average 

The proportion of disadvantaged children reaching the national 

standard in year 1 was above the national average.  
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There are no underachieving groups 

 

Priority areas  

19 children targeted to achieve the standard by the end of Year 2 

Stream according to ability from the spring term in Reception 

Teach correct spelling not just phonetic spelling 

 

The Head Teacher of the Infant School also mentioned that 

children learn cursive writing in reception. Writing now plays an 

important part in the curriculum.  

 

The Chair thanked the Head Teacher of the Infant School for 

her excellent reports.  

 

This ended the reports on Progress and Achievement. Governors 

were asked to file their reports in their governors’ files.  

 

Policies 

8. Safeguarding Policy (previously circulated) 
The Safeguarding Policy was reviewed by the CFC committee and 

recommended to the FGB for ratification.  

Governors ratified the Safeguarding Policy 

 

Anna Marie Anderson (Harrow Safeguarding Lead) will be making a 

presentation at the next FGB meeting with special reference to 

governors’ responsibilities for Safeguarding and Health and Safety.  

 

HSIP will carry out a safeguarding audit of the Infant School in 

February.  

 

The Head Teacher of the Junior School suggested Safeguarding 

should be the focus of the next Governors’ Day and that Anne Marie 

Anderson should take governors through their responsibilities. The 

governing body has a duty of care towards the school community and 

this should not be left to one or two individuals.  

 

Question 

(David Leibling): are there any outstanding Safeguarding concerns? 

The Head Teacher of the Junior School informed governors that the 

water has now been tested for Legionnaires. Tests have proved that 

there is no danger but should be carried out annually.  

 

It was agreed that there should be a schedule of Health and Safety 

works.  Steve Pollard, the Site Supervisor will compile this to be 

ready early next year.  

 

David Leibling suggested that it might be worth considering an 

organisational risks register.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Site 

Supervisor 

 

 

 

Regular items 

10.  Any Other Business  



 
 

10 

• Risk Assessment for School trip 

Amie Norris explained that the LA had returned her risk 

assessment for the school journey saying that their officers 

no longer commented or advised unless the school has bought 

into the appropriate SLA. Paresh Varsani has reviewed the 

risk assessment and signed it off.  

This was noted and recorded. 

The Head Teacher of the Junior School commented on the 

tremendous staff commitment involved in organising and 

overseeing this trip.  

 

 

 

 

 

 

  

 

 

 

 

  

12.  Dates of future meetings:  

 

 

FGB: Wednesday 30th November at 6.30pm 

 

 

 

Meeting closed at 8.35pm 

 

 

 

Signed:    (Chair)        (Date)  


