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Monitoring and Evaluation Policy 
Stag Lane Junior School 

 

Introduction 
1.1 This policy runs alongside the Teaching for Learning Policy, the Continuing Professional 

Development Policy and the Performance Management Policy; 
1.2 All staff had the opportunity to discuss, clarify and achieve a consensus on expectations 

of lesson observations during their colleague discussion time on Friday 3rd September 
2010 and Monday 6th September, 2010. 

 

Rationale 
2.1 One of the most significant features of an effective school is its capacity to examine all 

aspects of its performance. The greater our ability to undertake worthwhile and 
accurate self-analysis, the more successful we will be in identifying and addressing 
areas for development and in the process ensure that we are providing the best 
education possible for our pupils; 

2.2 The focus on school self evaluation means that we need to continually assess the 
quality of teaching and learning at Stag Lane Junior School. 

2.3 It is vital that everyone working at our school is aware of the nature and scope of 
monitoring and evaluation activities undertaken at Stag Lane Junior School and the 
implications for them and their work; 

2.4 Monitoring means checking that we are all doing what we committed ourselves to do, 
through the school vision and aims, the school improvement plan, action plans, policies 
and practices. Evaluation means we question, observe, analyse gather evidence to see 
whether the work of the school is having an impact. 

2.5 It is important to understand that monitoring is developmental and not judgmental and 
offers opportunities for professional development, 

2.6 Importantly, the school needs to be able to benchmark its work against other similar 
schools. 

 

Aims of the policy 
 

Monitoring and Evaluation ensures that- 
3.1 children receive their entitlement and make excellent progress; 
3.2 agreed policies are implemented; 
3.3 we develop an understanding of our individual and collective strengths; 
3.4 we assess the effectiveness of teaching and learning; 
3.5 we improve curriculum content and delivery; 
3.6 we check whether systems are operating and how efficiently; 
3.7 we celebrate and share good practice; 
3.8 we identify areas for development/improvement 
3.9 we plan and provide appropriate support and development through INSET, to raise 

staff confidence and expertise; 
3.10 we are able to provide evidence that informs the School Improvement Plan 
3.11 we are able to provide information on development and school improvement to: 

Government, LA, Ofsted, Governors, Parents, Children, as well as the school itself. 
3.12 We are able to maintain our outstanding status. 
 

The Monitoring and Evaluation Programme 
4.1 The monitoring and evaluation programme is divided into two parts- organisational 

monitoring and subject/year group monitoring.   
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4.2 Other areas are monitored and evaluated when they feature as development priorities 
or become areas of particular concern.   

4.3 Co-ordinators and year group leaders carry out an ongoing process of monitoring 
related to their roles. 

 

Organisational Monitoring 
5.1 This type of monitoring is carried out throughout each year.  It includes- 

 Quality of the safe practices in the school 
 Quality of teaching and learning 
 Overall standards of attainment and progress in each year and at the end of Key Stage 

2; 
 Raise online information 
 School Improvement Plan Priorities 
 OFSTED Action Plan Progress 
 Behaviour 
 Special Educational Needs 
 Attendance and punctuality 
 Finance 
 Use of adults in school 
 Policies in action- e.g. homework policy 

 
Subject and Year Group Monitoring 
6.1 This work is carried out by co-ordinators and Year Group Leaders on a regular basis.  It 

aims to give up to date information about each subject and is used to support staff and 
help in professional development.  Monitoring involves considering: 

 Quality of teaching and learning in subjects and across the year group; 
 Standards of achievement and attainment of different groups (boys, girls, SEN, EAL, 

FSM); 
 Planning and curriculum coverage 
 Consistency throughout the year group and progression within the school; 
 Use of Teaching Assistants 
 Enrichment Activities 
 Policies into practice, including safeguarding and health and safety 
 Resourcing. 

 

The Evaluation Process 
7.1 Information about practice and performance at Stag Lane Junior School is essential.  

However, it is our ability to process and use this information that will ultimately 
determine how effective we are at making recommendations and implementing 
strategies that will benefit the whole school and lead to worthwhile improvements. 

 
7.2 All the areas identified in our monitoring programme are evaluated.  The frequency of 

evaluation depends on the area of focus.  If there are obvious and simple strategies to 
address an issue, then these will be implemented immediately.  However, there will be 
occasions when this is not appropriate and then an issue needs to be incorporated into 
the improvement plan so that an agreed programme of actions can be carried out. 

 

7.3 The Governors, Headteachers, the Management Team are responsible for the final 
analysis and evaluation of the monitoring information.  They will recommend a variety 
of actions which could include- 
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 Setting up a programme of training, either in school or externally; 
 Reviewing and/or purchasing new resources; 
 Reviewing practices or policies, leading to recommendations for changes in existing 

procedures or the implementation of new ones; 
 Incorporating an issue into the school improvement plan; 
 Discussion and agreement of performance and/or training targets during individual 

professional development interviews.   
 

Roles and Responsibilities 
8.1 Governors are responsible for the overview of all the school’s practice.  The Governing 

Body monitors the main work of the school, with subcommittees being responsible for 
specific aspects (safeguarding, resources, and standards).  The Governors are involved 
in monitoring through the work of the link governors who report to the Governing Body 
and in also during their committees. They will also receive regular reports via the 
Headteacher’s Report or reports from co-ordinators and are expected to act as a critical 
friend in these circumstances.  They will need to be aware national standards and 
requirements and be prepared to question the school on its work. 

8.2 The Headteachers have the overall responsibility for monitoring and evaluating the 
work of the school and reporting to the Governors.   

8.3 It is through the Headteachers that various strands of the monitoring and evaluation 
programme are brought together.  Certain aspects of the Headteachers’ monitoring 
responsibilities are delegated to the Deputy Headteachers, Co-ordinators and Year 
Group Leaders.  It is essential that reports are given to the Headteachers to enable 
completion of the SEF. 

8.4 Pupils can offer comments, opinions, reactions to aspects of the school which can add 
to the improvement process. 

8.5 Teachers offer their self evaluation and reflection, consideration of data and evidence 
from pupils, observations, discussions, looking at comparisons against national data, 
across the year group 

 
Relationship to other Policies 
9.1 This policy links to the Equal Opportunities Policy, Performance Management   Policy 

and Curriculum Policies. 
 
Success Criteria 
 

We know that this policy is successful when the school is judged outstanding by OFSTED.  
When over 80% of lessons are judged to be outstanding.



Version 2 

Teachers Only/Staffroom/Policies 2010 5

Procedures for Monitoring 
 

• Coordinator release time over the year to observe lessons, plans, resources and 
conference with pupils (Coordinator File) 

• Year Group Leaders release time to monitor standards and policy in practice in 
their year group, including focus children from Narrowing the GAP. 

• Scrutiny of data by Headteachers and the Standards and Curriculum committee. 
• Governors to link with school improvement priority leaders and pupils for 

interviews to be able to report to the Standards and Curriculum Committee on 
their link area (proforma available). 

• Involvement of all staff in monitoring and review through the Curriculum 
Support Teams. 

• Reports from YGL termly, reports from Coordinators annually. 
• Mid term meetings with Headteachers and teachers about the progress of pupils 

in maths and English towards their targets. 
• Teaching Assistants’ mid term progress meetings with Inclusion Leader. 
• Performance Management reviews. 
• Pupil conferencing. 

 
Success Criteria 
 

We know that this policy is successful when: 
• the school is judged outstanding by OFSTED.   
• When over 80% of lessons are judged to be outstanding.
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Monitoring and Evaluation Policy Guidelines  
 

Ground Rules for Lesson Observations 
 
Before the observation the teacher and observer should: 
 

 Decide details of when, where, how and time of feedback; 
 Use agreed lesson observation pro forma; 
 Establish the context of the lesson; 
 Clarify the teacher’s aim and expectations; 
 Share the lesson plan; 
 Agree as to whether children will be told about the observation. 

 
Lesson Observation Feedback 
 
When giving feedback the observer should: 
 

 Allow for the teacher’s observation first; 
 Feedback specific factual detail and recordings from the observation; 
 Start with the positive; 
 Be clear about what is being said and refer to agreed criteria; 
 Give feedback based on behaviour/actions and not the person; 
 Avoid generalisations; 
 Focus feedback on future practice; 
 Limit the amount of negative feedback, 
 Ensure that the feedback takes place at the time agreed. 

 
When receiving feedback the teacher should: 
 

 Listen to what is being said; 
 Use probing questions to ensure they get as much out of the feedback as 
possible; 

 Decide what to do as a result of the feedback. 
 
Together the observer and the teacher should: 
 

 Celebrate successes 
 Identify and analyse strengths 
 Confirm and reinforce good practice 
 Share any learning 
 Identify areas for development- what needs to be improved, skills, 
knowledge, systems, resources etc. 

 Agree future action. 



Expectations of everyone involved directly in Monitoring and 
Evaluation 

 
1. Ensure that the agreed monitoring takes place 
2. Ensure that the analysis/report is given to senior leaders 
3. Ensure that evidence is kept in the appropriate file, e.g. YGL File, Coordinator File 

 
 
Expectations of Subject Coordinators 
 

1. Annual review of policy which should be kept in the coordinator file 
2. Observations of one class per year group 
3. Portfolio of work which indicates the standards in each year group 

 
Please use your coordinator time to conference with pupils, look at books and plans to ensure 
that the children are receiving their entitlement. 


