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Pupil Premium Projects 2016-2017 
Project Endowment Fund Findings Outcomes Cost 

Pupil Focus Time (as last year) 
As funding has reduced we will cut down the time  
allocated for class teachers to feedback individually or 
in small groups specific areas to 45 mins per week.   
 

• Feedback,  

• Small group tuition 

To narrow the gap for pupils entitled to the premium across the 
school in Reading, Writing and Maths.  
To help children develop independence in their learning. 
To help learners understand how to improve their work 
through target setting and conferencing.   

£28,250 
 

Outcomes 

• Overall progress and attainment in reading continue to be good for our disadvantaged pupils.  Over their time in SLJ, pupils make significant progress by 

the time they reach Yr6.  Apart from teachers reporting increased confidence and independence, Disadvantaged Pupils’ average scores for reading, maths 

and RWM (reading, writing and maths) combined at expected is higher than national. 

• Our Disadvantaged group has progress scores in maths that are substantially above the national comparative figure and in the top 10% of schools 

nationally.  

• In 2017-2018, the focus for Disadvantaged Pupils is on developing the more able as they made less progress since KS1 than middle or lower attainers.   

• Teachers report that most pupils are more confident and independent in class.  There are still a few with significant SEND who do rely on teacher support. 

• By Yr6 pupils feel confident to self-assess themselves and know what to do to improve their work. 

This is a very useful project which we have continued for 2017-18.  Good value for money. 
 

Saturday School (as last year) 
Supplementary school offered to children who are at  
risk of underachieving.  Maths and Literacy taught  
for 2.5 hours each Saturday by trained teachers.  
Language classes, drama, music and ESOL for  
parents also offered. 

• Extended school 
time 

• After school 
programmes 

To narrow the gap for pupils entitled to the premium across the 
school in Reading, Writing and Maths. 

 

£5000 

Outcomes 

• First percentage is Teacher Assessment/second percentage is from tests 

• 5 of the 9 pupils in Yr6 were new to the school at the end of Yr5 and needed extra support, hence referral to Saturday School.  They were not on track to 

meet the standard by Yr6 and the support helped them progress. Additionally 2/5 pupils had SEND and 3 had only been in England under 3 years. 

• 3/5 met the standard in reading,  

• 1/5 met the standard in writing, 

• 5/5 met the standard in maths. 

• The Yr6 progress was affected by 2 pupils not achieving Greater Depth although they had achieved L3 in KS1. 
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• All pupils who attend Saturday School say they are helped to feel more confident with the extra support of Saturday School.  It helps reinforce the work 

they cover at main stream school. 

• Progress has been generally good across the school, particularly in maths.   

• Disadvantaged Pupils did narrow the gap by the time they reach Yr6.  However, more work has to be carried out with the more able pupils as they do not 

make as much progress as the middle and low attainers. 
 

This is a very useful project which we have continued for 2017-18.  Good value for money. 

 
 

Reading Intervention  
1-1 reading sessions 3x a week with Teaching 

Assistants. 
Developing parental support for Reading through 
workshops. 
Continue with Phonic support for the pupils requiring 
this support. 
Extend usage of Accelerated Reader and increase 
resources. 

• Peer tutoring 

• Phonics 

• Digital technology 

• Teaching Assistants 

• Parental support 

• Extending school 
time 

• Individualised 
instruction  

• Small group tuition 

To narrow the gap for pupils entitled to the premium across the 
school in Reading 
To increase the number of pupils who are at national standard. 
 

£51,450  

Outcomes 
Accelerated Reader Results by end of 2016-2017 

 

• All pupils made progress but not all achieved the standard. 

• Very good progress was over a year’s growth (based on Accelerated Reader Results for Yrs 3-5)– this is because the children receiving the support have 

struggled with reading, many do not have any support from home. 

• We increased the number of children at standard from the number at the beginning of the year. 

 

This is a very important project which we have continued for 2017-18.  Many of our pupils are not heard read at home so we need to ensure they receive 

this support.  Good value for money. 

Social and Emotional Learning  
Interventions led by Learning Mentors e.g. The 
Sanctuary, Peer Mentors, Social Skills Groups, 

• Peer tutoring 

• Parental support 

• Social and emotional 

To develop the self-esteem and confidence of pupils who 
require this support so that they are more ready for learning. 
To support vulnerable children through transition. 

£28,888 



September 2017 

 

Mentoring, Princess Diana Club, Homework 
interventions, Comic Book Club. 
Support with transition. 
Run targeted Homework Clubs for children who do 
not complete homework at home, offering support. 
Liaison with the YGLs to ensure the homework is 
completed. 

learning 

• Meta cognition and 
self-regulation 

• Behaviour 
interventions 

• Extended school time 

• After school progs 

To support pupils requiring social skills. 
To support parents in helping their child improve behaviour or 
social interaction. 

Outcomes 

Interventions for pupils with social and emotional needs were very successful.   

• 41 pupils received support. 

• A Young Carers Group was set up throughout the year. 

• The Sanctuary was available for pupils with low self-esteem or those who were vulnerable. 

• Most pupils received either 1-1 mentoring or a social skills intervention.  These were successful and most pupils have now been discharged from the 

caseload. 

• Parents were also supported but many do not take on the suggestions we give. 

• Two pupils received support for depression – one pupil has a medical problem and needed daily support. This was successful and he transitioned to 

high school quite confidently and happily. The other child also transitioned well and achieved highly in reading. 

• 1 Yr6 pupil had extremely challenging behaviour which resulted in a number of short fixed term exclusions from class and school, however with support 

from the LMs, his behaviour steadily improved  and by Yr6  he managed a whole year without an exclusion.  He also managed to achieve Expected in 

the SATS for reading and maths. 

• 63 targets were met over the year with 22 continuing. 

• All pupils with Children’s Plans or in Need were given emotional support. 

This is a very needed project which we have continued for 2017-18.  Good value for money. 
 

Subsidies for Pupils for Trips or Clubs etc. (as 
last year) 
Reduced costs for trips such as the Yr6 residential 
trip, activities week, music tuition, sports clubs.   
 

• After school 
programmes 

• Sports participation 

• Arts participation 

• Breakfast club 

Children develop their self-esteem. 
Enjoyment. 
Speaking and listening are improved. 
Pupils’ well-being is improved. 

£2,000 

Outcomes 

• All pupils, especially those who attended school journey, enjoyed the activities.   
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• Not all pupils attended the clubs regularly. 

With the reduction in Pupil Premium Funding this intervention will be greatly reduced to £500. 

Workshops for Parents 
Supporting parents with reading, 1-1 and group 
workshops. 
2 Maths Family Learning Sessions (10 and 15 
weeks) 
Involvement in Leading Parent Partnership Award. 

• Parental Support 
 

Parents own skills in maths are improved. 
Parents more able to help their children.   
Good attendance on the family maths courses, i.e. 10+ 
parents attend. 
 

£2350 

Outcomes 

• There were problems with staffing from the Local Authority and we only managed to run one workshop.  This was run by the school and was very 

successful.  The parents who attended found it very useful.   

• We continue with the Leading Parent Partnership Award.   

Although a successful project we do not have enough funds to run this project.  We will run individual workshops throughout the year. 

Pastoral Support for Pupils who Need an 
Attendance Focus  
Monitoring and supporting pupils with attendance 
concerns. 
Offering interventions to enable catch up and 
emotional support for time missed through absence. 
Working with parents to support them with their 
child’s attendance. 
Working with the Local Authority to reduce absence. 

• Parental Support 

• Social and emotional 
learning 

Pupils with attendance issues improve their previous year’s 
attendance. 
Lateness percentage is reduced by at least 5%. 
We meet our Equalities Objective. 

£3500 

Outcomes:  

Overall attendance was very good - 97.1% and consistently above national (last three years). The work with persistent absentees has had an impact as in the 

Autumn term there were 3 pupils with absences greater than 20% but by summer that number has reduced to 0%.  

Pupils with 15% absence is only 1.9% of the school which is substantially below national.   Lateness remains an issue. 

We met the Equalities Objective. 

Interventions for pupils with social and emotional needs were very successful.   

• 41 pupils received support. 

• A Young Carers Group was set up throughout the year. 

• The Sanctuary was available for pupils with low self-esteem or those who were vulnerable. 
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• Most pupils received either 1-1 mentoring or a social skills intervention. 

• 1 Yr6 pupil was excluded regularly, however, his behaviour steadily improved by Yr6 and he managed a whole year without an exclusion. 

He also managed to achieve Expected in Maths and Reading at the KS2 Tests. 

A successful project which we will continue.  Good value for money. 

Peer Tutoring 
Supporting pupils who need to develop their fluency 
of times tables. 
Supporting pupils who need to develop their reading 
fluency. 

• Peer Tutoring 
 

Pupils achieve their next Superhero. 
Pupils’ maths basic skills improve. 
Pupils’ standardized reading score improves. 

£1960 

Outcomes 

• Both Yr5 and 6 pupils supported this intervention, together with a class teacher and a Teaching Assistant.  The pupils who were learning their tables 

were greatly motivated by the support and went on to achieve a times table. 

A successful intervention but we will not run as a Pupil Premium Intervention. 
 

Total £123,398 
 


