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Article 3: The best interests of the child must be a top priority in all actions concerning 
children. 

Article 28: Every child has the right to an education. 
Article 29: Every child has the right to be the best they can be. 

 

Vision Statement  
At Stag Lane Junior School our vision is that our children will become 

confident, motivated, lifelong learners who will be able to communicate 

effectively in an ever-changing multicultural world.  As adults they will be 

innovative, creative decision makers, who make positive contributions to 

society, apply and peacefully defend human rights and strive for integrity, 

well-being and global justice. 

 
Information for the Governing Body 

The work will be over a three year period, building on practices year on year 
(3rd year now).  Coordinators also have action plans that they will follow 

and these are monitored through the Appraisal Procedures. 
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Mission Statement 

 
We will ensure the rights of every child are upheld by: 
 

• Building a secure, safe, stimulating environment where our children 

learn from an integrated, relevant curriculum, which is taught by 

enthusiastic, talented teachers 

• Developing a culture where challenges are viewed as opportunities 

• Helping children and staff feel valued and unique  

• Helping them have a strong sense of responsibility  

• Promoting honesty, integrity, respect and good behaviour  

• Using data to closely monitor pupil progress 

• Helping children have a concern for the school and the world 

community  

• Having a welcoming, inclusive atmosphere, where children, staff, 

parents and governors work together as a team  

• Developing pupils’ confidence and competence with ICT so that they 

can make informed choices as to its uses 

• Developing children’s sense and responsibility of global citizenship. 

• Developing happy and confident individuals with a sense of curiosity 

and wonderment and who see learning as a life-long experience, as 

they realise their dreams and aspirations.  
 

 

      The School Development Plan was developed through: 
 

• Reflecting on School Self Evaluation 

• Carrying out a review of the last SDP with the staff 

• Considering their views in relation to school improvement 

• Benchmarking the school by using Raise Online 

• Discussions, questionnaires, consultation meetings involving pupils, 

parents, LA staff and governors. 

• Working specifically with the Parent Council. 
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GOALS OVER THE NEXT THREE YEARS 

• To raise standards by Yr6 to over 90% in Reading, Writing and Maths  

• To achieve more highly in sport and achieve the Kite Mark. 

• To achieve the Inclusion Mark 

• To achieve the Healthy London Schools’ Award 

• To be reaccredited at the end of each 3 years with ICT Mark, 

International Schools Award, RRSA L2, Green Flag and Arts Mark Gold 

 

OBJECTIVES FOR 2015-2016 

 
1. To continue to raise standards in reading, especially in relation to more 

able pupils.  
Success Criteria  

• All classes regularly use Accelerated Reader. 

• Guided Reading is well embedded in all classes and developing the 

objectives of the new curriculum. 

• Accelerated Reader results show at least good progress from start of year 

in all year groups. (3.5 APS) 

• Number of pupils achieving exceeded levels in reading is at least 20%, 

current is  

• Reading standards in Y6 are at least at the national level when this is 

decided. 
 

2.    To embed the Marking Policy 
Success Criteria:  

• The Marking Policy is well embedded. 

• Children have the opportunity to redraft an extended piece of work at 

least 2 x each term.   

• Book looks show that pupils are making good progress, making at least 

fortnightly improvements, using purple pens for corrections, HFWS are 

correctly spelt in writing. 

• All staff to have consistently met the good to outstanding criteria in book 

scrutinies. 

• To continue to raise standards in writing across the school (at least 20% 

improvement on 2014-15 of children at or above in Writing). 
 

3.   To further develop behaviour so that it embodies the RRSA criteria. 
Success Criteria:  

• RRSA Award L2 reaccredited. 

• Less pupils attending Time Out than 2014-15. 

• Circle Time embedded throughout the school. 
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• Fewer pupils named on the Bully Ballot from previous year. 

• 85% of pupils feel that the behaviour in the school is at least good. 

• Over 90% of pupils are fully involved in their learning by completing 

improvements, homework, asking questions and being actively involved 

in lessons. 

• 100% of pupils feel safe at school. 

4.   To embed the new homework system. 
         Success Criteria:  

• The percentage of pupils completing homework on a regular basis is 

above 90%. 

• The Parent Council acknowledges that the new system is more consistent 

across the school.  

• 90% of parents feel that homework is appropriate. 

 Capability Building Measures  

 
Improve teaching so that there is outstanding progress through: 

• The Appraisal Procedures (teacher standards, reflection and CPD) 

• Planning, subject knowledge, differentiation 

• Assessment for Learning (marking, next steps) 

• Helping pupils understand and take responsibility for their learning 

• Developing Leadership across the school so that they develop teaching and 

learning further.  (Coordinators, tracking and monitoring) 

We will develop pupil learning through: 

• Teaching children about learning habits and enabling them to apply them 

consistently Giving children regular opportunities to take responsibility for their 

learning, e.g. Fix It Time, Peer and Self-Assessment 

• Having high expectations 

• Developing parents’ ability to support their children 

• Further enhancing our tracking and monitoring of individual pupils 
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Notes for the Governing Body 
 
Why choose these objectives for development this year? 
 
 
Reading 
Although in the latest KS2 tests we achieved 93% L4+, Reading was 
chosen because L5 was well below the National Average.  The 
expectations in Reading have also risen as a result of the new 
curriculum and this is an area we need to develop further across the 
school. 
 
Marking Policy 
We would like to embed this across the school as we believe this will 
have a significant impact on pupils’ learning.  The policy has been 
implemented but we are looking to ensure it is being consistently 
applied.   
 
Behaviour  
We are due to be reaccredited with L2 RRSA at the end of the year and 
we are working to ensure that all children understand their rights and the 
rights of others.   
 
Homework 
This is Parent Council objective developed after a parent survey.   
Homework is inconsistent across the school with some pupils not taking 
responsibility for this.  Currently 78% of the pupils regularly do 
homework and we would like to improve all pupils’ attitudes to their 
learning.  
 
 
 



 

Key Objective 1  
1. To continue to raise standards in reading, especially in relation to more able pupils.  

 

Key Performance Indicators by which we will measure our success:  

• All classes regularly use Accelerated Reader. 

• Guided Reading is well embedded in all classes and developing the objectives of the new curriculum. 

• Accelerated Reader results show at least good progress from start of year in all year groups. (3.5 APS) 

• Number of pupils achieving exceeded levels in reading is at least 20% in Yrs 3-5. 

• Reading standards in Y6 are at least at the national level when this is decided. 

• 100% of the pupils enjoy reading. 

ACTION REQUIRED BY 
WHOM 

TIMESCALE MONITORING 

Revisit Guided Reading training with all staff.   
Teaching Assistants to receive training on Guided Reading. 
Monitor Guided Reading across the school each half term. 
 
 
Accelerated Reader training revisited with all staff. 
Monitoring of Accelerated Reader to ensure that all classes are using it 
consistently and that pupils are making good progress.       
Focus on pupils who need to develop quizzes in Accelerated Reader.  
All pupils to undertake AR Test 3x a year.   
Pupils who are not making progress by end of each term to receive an 
intervention. 
 
 
 
 
Regularly monitor the progress of reading with a close scrutiny on 
disadvantaged, SEN and more able pupils and decide on ways forward. 

Lit Cord 
 

SMT/Lit 
Coord 

 
 

Lit Coord 
SPo 
SMT 

 
TAs 
KC 

 
TAs 

 
 

SLT 
 

Sept 15 
 
Each half term 

 
 

 
 

Sept 15 
 

Each half term 
On going 
Termly 

 
Termly 

 
 

Termly 
 

Guided Reading training takes 
place with all staff. 
Monitoring of GR takes place each 
half term. 
GR is well delivered in all year 
groups. 
Accelerated Reading training takes 
place.   
Accelerated Reader used in all 
classes. 
All pupils undertake at least 10 
quizzes, depending on depth of 
book. 
90% of children to make good 
progress in AR tests. 
 
Close monitoring of reading results 
by Lit Coord and SLT to ensure 
good progress is being made. 
Rising Stars Tests show good 
progress in reading.   

S Specific 

M Measurable 

A Achievable 

R Realistic 

T Timed 



 

Children who are below the reading standard for their year group to be heard 
read at least 3x a week. 
Comprehension to be taught explicitly in all classes. 

 

 

Phonic Groups established for all children who need them. 

TAs 
 

CTs 
 
 
 

YGLs/IL 

Weekly  
 

Weekly 
 
 
 
 

September 15 

TA reading records monitored 
weekly. 
Literacy planning monitored 
weekly. 
Discussions with pupils about 
reading to glean views. 
Progress of pupils having a 
reading/phonics intervention 
monitored termly.   

Further develop enjoyment in reading by reading to the children, running Book 
Days e.g. Roald Dahl. 
 
Develop the use of the library so that all pupils use it regularly, e.g. have an 
introduction session run by the Librarian, run lunchtime clubs, develop Peer 
Readers, 
 
Develop Reading Displays around the school to encourage children to read. 
 

Lit Coord 
CTS 
All 

Librarian 
LMs 

 
 
Librarian 

Weekly 
 
 

Established by 
Dec 15 

 
 

Termly 

All teachers read to the children at 
least weekly. 
Book Week and Roald Dahl day 
take place.  
Lunchtime Library Club running. 
Peer Readers regularly reading 
with the younger children. 
There are reading displays around 
the school. 

Lead Staff: Literacy Coordinator, Librarian and SLT 

Reporting to: Standards Committee, Headteacher’s Report 
Standards Committee to question of report and to speak to Literacy Coord 
and pupils. 

 
 
 
 
 
 
 
 
 
 
 



 

Key Objective 2  
2. To embed the Marking Policy 

 
Key Performance Indicators by which we will measure our success: 

• The Marking Policy is well embedded. 

• Children have the opportunity to redraft an extended piece of work at least 2 x each term.   

• Book looks show that pupils are making good progress, making at least fortnightly improvements, using purple pens for 

corrections, HFWS are correctly spelt in writing. 

• All staff to have consistently met the good to outstanding criteria in book scrutinies. 

• To continue to raise standards in writing across the school (at least 20% improvement on 2014-15 of children at or above 

in Writing).  

 

ACTION REQUIRED BY WHOM TIMESCALE MONITORING 

Revisit the Marking Policy with all staff. 
Appraisal objectives to relate to the Marking Policy (Teacher 
Standards 2) 
 
Agree Marking Monitoring Proforma and non-negotiables with all 
staff. 
Monitor the use of the Marking Policy every 3 weeks, using the 
monitoring form agreed with staff. 
 
Feedback to staff on the marking monitoring findings with ways 
forward if needed.  
 

DH/HT 
 
 
 

DH/HT 
SMT 

 
 
 

SMT 

September 
2015 

 
 

September 15 
Every 3 
weeks 

 
 

Every 3 
weeks 

Marking policy reviewed and agreed by 
all staff. 
 
 
Consultation with staff on the marking 
monitoring form/non negotiables.  
Regular monitoring of marking by SMT 
and Lit Coord.  
 
Staff respond to the feedback over time 
and improvements are consistent.  



 

Basic Skills-  

Review the Presentation Policy with all staff.  
Handwriting to be developed across the school and the presentation 
policy to be consistently used.  
 
Handwriting interventions with pupils who are not forming letters 
properly or joining.   
TAs to work with children who have not yet achieved 100% HFWs. 
(Part of Appraisal.) 
 
All staff to encourage/challenge children to use HFWs accurately. 

 
DH 

Lit Coord 
 
 

SLT 
 

Tas 
 
 

All 

 
September 15 
First half term 
then on going 

 
On going 

 
On going 

 
 

On going 

Evidence in books that basic skills and 
non- negotiables are well established in 
all classes.   
Handwriting is mainly joined in all 
classes by the end of the year. 
Children receiving handwriting 
interventions have improved their work.   
Book looks show that children who do 
not have SEN are spelling HFWs 
correctly.  
All Tas meet appraisal targets for HFWs. 

Agree the redrafting process with staff and publish information. 
 
 
Regularly consult with staff about the writing process and ways to 
improve it further.   

Lit Coord/DH 
 
 

Lit Coord/DH 

October 15 
 
 

On going 

A drafting system is agreed and 
published. 
Evidence in books that pupils are given 
opportunities to redraft as agreed.   
Teachers’ views considered. 

Work with the Tas so that they can better understand their role in 
helping pupils to respond to the marking.   

SLT October 2015 Tas feel able to support pupils with 
completing improvements.  
Evidence in books that there is TA 
involvement in improvements.    

Use of Pupil Focus Time/SEN Focus Time to work with pupils who 
need to address improvements, focusing on disadvantaged pupils. 
Monitor usage of PFT and SFT. 

CTS 
 

DH 

Weekly 
 

Weekly 

Pupils receive weekly support where 
needed. 
Pupils identified for PFT/SENFT make 
good progress. 

Lead Staff:  SLT, Maths and Literacy Coordinator 

Reporting to: Standards Committee, Headteacher’s Report 
Standards Committee to question of report and to speak to Literacy 
Coord/Maths Coord and pupils. 

 
 
 
 
 
 
 



 

Key Objective 3  
3.  To further develop behaviour so that it embodies the RRSA criteria. 
 

Key Performance Indicators by which we will measure our success:  

• RRSA Award L2 reaccredited. 

• Less pupils attending Time Out than 2014-15. 

• Circle Time embedded throughout the school. 

• Fewer pupils named on the Bully Ballot from previous year. 

• 85% of pupils feel that the behaviour in the school is at least good. 

• Over 90% of pupils are fully involved in their learning by completing improvements, homework, asking questions and 

being actively involved in lessons. 

• 100% of pupils feel safe at school. 

ACTION REQUIRED BY WHOM TIMESCALE MONITORING 

Go through the Rights of the Child and the School Charter with all 
stakeholders.  

SLT September 15 The Rights are shared with the staff, 
parents and pupils. 

Revisit the Playground, Dining Room and Toilet Charters. SLT September 15 New charters are published. 

Organise training for all staff on RRS and send new staff on training 
about the rights. 

HT December 15 New staff feel more knowledgeable 
about RRS. 
Staff clear about the expectations for L2 
RRSA and everyone works together to 
achieve this award. 

All classes to produce their Charters and have them displayed. 
Competition carried out to find most inspiring charter. 

CTs 
DH/SG 

September 15 
October 15 

All charters completed. 
Competition takes place. 

Run surveys with staff, parents and pupils on their views on safety 
and behaviour. 
Revisit the surveys to see whether views have changed. 

SLT October 15 
 

June 2016 

Stakeholders views are collected, 
published, shared and  

Select the Student Councils who will lead in this area (Steering 
Group, Learning Council, Helping Hands, Buddies and Prefects.) 

SLT/LMs October 2015 New Councils are selected and 
established.   
Action plans for all Councils completed. 
Action plans are implemented. 

Begin to complete the RRSA L2 questionnaire and develop an 
action plan. 

DH/SG October 15  Questionnaire completed by all and an 
action plan developed by the Steering 
Group to address needs. 



 

Establish Circle Time with all classes. 
Run Circle Time training for staff who need to develop this further.   
 

SLT 
HT 

Fortnightly  Circle Time is established in all classes. 
Pupils report that they find CT helpful. 

Behaviour Policy revisited and all stakeholders consulted about 
their views. 
Publish the new Policy and Behaviour Principles.   

HT 
 

HT 

October 15 
 

December 15 

New Behaviour Policy and Behaviour 
Principles agreed.   
Behaviour Policy and Principles 
published on the website. 

Decide on ways to further improve behaviour/learning with the 
Councils and implement ideas, consulting on impact of actions. 
Action Plan produced by all groups and reviewed termly 

SLT/Councils 
 

SLT/Councils 

Termly 
 

Termly 

Behaviour action plan agreed. 
Implementation of actions make a 
significant impact. 

Staff to support children on developing the learning behaviours, e.g. 
managing distractions, asking questions, being in the Pit, etc.  
(Training by MM from Osiris) 

CTS On going Observations indicate children are 
taking more ownership of their learning.   

Lead Staff:  SLT, PSHE Coordinator 

Reporting to: Children, Families and Communities Committee, 
Headteacher’s Report 
CFC to question staff and to speak to DH pupils. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

Key Objective 4 

4.  To develop homework further so that it supports pupil learning. 
 
Key Performance Indicators by which we will measure our success:  

• The percentage of pupils completing homework on a regular basis is above 90%. 

• The Parent Council acknowledges that the new system is more consistent across the school.  

• 90% of parents feel that homework is appropriate. 

ACTION REQUIRED BY WHOM TIMESCALE MONITORING 

Run Parent Evenings for every Year Group explaining the new 
homework pack.   

SLT September 15 Parent Meetings well attended. 
 

Establish new members of the Parent Council and consult on the 
new homework pack developed, acting on findings.   
Survey parents midyear to ascertain whether they have found the 
homework pack useful. 

DH/HT/PC 
 

DH/HT/PC 
 

November 15 Parent Council formed. 
 
New homework pack seen as useful by 
parents. 

Monitor use of the homework pack termly and contact parents 
whose children are not completing homework. 

HT  
Termly 

Children whose parents are contacted 
improve on completion of homework. 

Discuss homework with pupils and support those encountering 
problems. 

HT Termly Pupils show a mature attitude to 
homework. 

Run homework clubs for children and identify any children who 
should attend regularly.   

LMs Weekly Children attend homework clubs 
regularly.   

Lead Staff:  Amie Norris, Elena Evans, Parent Council 
 

 
 
 
 
 
 


