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School Development Plan  

2016 – 2019 

Year 3(2018-2019) 
 

 
Article 3: The best interests of the child must be a top priority in all actions concerning 

children. 
Article 28: Every child has the right to an education. 

Article 29: Every child has the right to be the best they can be. 

 

Vision Statement  
At Stag Lane Junior School our vision is that our children will become 

confident, motivated, lifelong learners who will be able to communicate 

effectively in an ever-changing multicultural world.  As adults they will be 

innovative, creative decision makers, who make positive contributions to 

society, apply and peacefully defend human rights and strive for integrity, 

well-being and global justice. 

 
Information for the Governing Body 

The work will be over a three year period, building on practices year on year 
(3rd year now).  Coordinators also have action plans that they will follow 

and these are monitored through the Appraisal Procedures. 
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Our Values 
 

Developed over 2015-2016 by all stakeholders 

 
• Respect for other cultures and knowledge of differences 

• Empathy 

• Courtesy/Good manners 

• Confidence to question and challenge stereotypes and to say “no” and not be 

influenced by negative behaviour.  

• Knowing you can ask for help and support – Self knowledge 

• Self-belief/Self esteem 

• Equality 

• Aspiration  

• Openness 

• Perseverance 

• Friendship/teamwork 

• Honesty 

• Hope/Faith/Optimism/Positivity 

• Valuing Achievement 

• Compassion 

• Kindness 

• Integrity  

 

Values particularly chosen by pupils: 

 

Love Tolerance Dignity Happiness 

Peace Respect Trust Protection/Safety 

Working together 

Collaboration 

Team Work  

Responsibility 

 

Integrity Manners 

 

Honesty Kindness Friendship Help each other 

Be democratic Modesty Sharing Individual freedom 

Voice to be 

heard 

Being healthy Perseverance   

 

It is our responsibility to ensure that we are explicit in ensuring these values 
are respected throughout the school.  We will also add the ones that UNICEF 
recommend: 
Voice               Equality          Freedom to be a child           Dignity                Safety 

 
We allocated the values across the year and focus on them for a month at a 
time.  They are also shared with parents through the newsletter and on the 
website. 
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September   Aspiration and Democracy 
October   Collaboration and Voice  
November   Courage and Safety 
December   Compassion and Kindness 
January   Respect and Equality  
February   Honesty and Dignity 
March    Self-belief and Responsibility 
April    Friendship and Freedom to be a child 
May    Courtesy  
June    Perseverance 
July    Hope and Integrity 

 
Mission Statement 

 

We will ensure the rights of every child are upheld by: 

• Building a secure, safe, stimulating environment where our children learn from 

an integrated, relevant curriculum, which is taught by enthusiastic, talented 

teachers 

• Developing a culture where challenges are viewed as opportunities 

• Helping children and staff feel valued and unique  

• Helping them have a strong sense of responsibility for others and themselves 

• Promoting honesty, integrity, respect and good behaviour  

• Using data to closely monitor pupil progress 

• Helping children have a concern for the school and the world community  

• Having a welcoming, inclusive atmosphere, where children, staff, parents and 

governors work together as a team  

• Developing pupils’ confidence and competence with ICT so that they can make 

informed choices as to its uses 

• Developing children’s sense and responsibility of global citizenship. 

• Developing happy and confident individuals with a sense of curiosity and 

wonderment, who see learning as a life-long experience, as they realise their 

dreams and aspirations.  

• Ensure children and staff build the confidence to challenge stereotypes in all 

forms. 
 

      The School Development Plan was developed through: 

• Reflecting on School Self Evaluation 

• Carrying out a review of the last SDP with the staff 

• Considering their views in relation to school improvement 

• Benchmarking the school by using Raise Online/National data 

• Discussions, questionnaires, consultation meetings involving pupils, parents, 

school development partner and governors. 

• Working specifically with the Parent Council. 

 
 

GOALS OVER THE NEXT THREE YEARS 
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• To continue to raise standards by Yr6 in Reading and Writing 

• To achieve more highly in sport and achieve the Kite Mark. 

• To achieve the Healthy London Schools’ Award (Silver)- achieved 

• To be reaccredited with the RRSA Level 2- achieved 

• To be reaccredited with the Arts Mark 

• To achieve the Parent Award- achieved 

• To be reaccredited with the ICT Mark  

• To achieve the Inclusion Quality Mark for a second time- on hold for 

amalgamation. 

• To achieve the Wellbeing Award 

 

OBJECTIVES FOR 2018-2019 

 
1. To continue to raise standards in reading and writing.  (HT and Literacy 

Coordinator) 
Success Criteria  

• All children complete quizzes on a regular basis i.e. at least 1200 per 

class over the year. 

• Pass rate on AR is 90%+ 

• Accelerated Reader results show at least good progress from start of year 

in all year groups. (3.5 APS) 

• Reading standards in Y6 continue to be above the national level in SATs. 

• Guided Reading is well embedded and undertaken at least 4x per week in 

each class. 

• KS2 SATS results are over 85% in all areas. 

• 90% of pupils say they enjoy reading for pleasure. 

• Extended writing is undertaken across the curriculum- evidence of 4 

pieces of writing in the Portfolio. 

• Handwriting and presentation is good across the school in all subjects. 

• We increase the percentage of pupils achieving greater depth in writing 

by 5% in Yr6 and across the school. 

• Pupils’ writing shows evidence of enhanced use of vocabulary. 
 

2. To improve pupils’ and staffs’ well-being through increased physical 

fitness, enhanced emotional literacy, evidence of healthy eating and 

improved self-esteem, self-knowledge and mindfulness. (HT, AHT,  PE 

Coordinator, PSHE Coordinator Pastoral Team) 

Success Criteria  

• Pupils can talk to adults about their learning from Anti Bullying Week. 

• PSHE is embedded in the timetable. 
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• All classes undertake Yoga for at least 6 weeks. 

• All classes run regular Circle Time to an agreed format. 

• Children use their Fitness Books at least once per half term. 

• 40% of the pupils undertake a physical activity out of lesson time. 

• Staff have regular opportunities to celebrate successes and opportunities 

to discuss stress or concerns. 

• The school begins work towards the Kite Mark for 2019-20. 

• We achieve the Gold Award. 

• We achieve the Wellbeing Award (November 2019) 

 
3. To develop the Coordinator Role further so that coordinators are 
 empowered to carry out effective school evaluation and improvement.  
(HT, AHT) 
 
         Success Criteria:  

• All coordinator action plans prepared in September and reviewed 2x over 

the year. 

• All coordinators to write a subject report 2x a year with information on 

pupil conferences, book looks and observations and ways forward.  

• All coordinators to carry out an evaluation of their subject and identify 

ways forward. 

• All coordinators to give a presentation to the Standards Committee over a 

3 year rolling programme. 

• All coordinators to monitor at least 1 lesson in their subject. 

• Team teaching to take place in all classes 1x, led by the coordinators in 

different subjects. 

• YGLs increase their leadership through undertaking PM of staff. 

• Staff report that they have found support from coordinators useful to their 

practice. 

 Capability Building Measures  

 
Improve teaching so that there is outstanding progress through: 

• The Appraisal Procedures (teacher standards, reflection and CPD) 

• CPD that meets the needs of the school and individuals 

• Working collectively to develop planning, subject knowledge and differentiation 

• Ensuring assessment for learning (marking, next steps) remains consistent and 

meeting the needs of pupils 

• Helping pupils understand and take responsibility for their learning 

• Developing Leadership across the school to raise standards across all subjects.  

(Coordinators, tracking and monitoring) 
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We will develop pupil learning through: 

• Teaching children about learning habits and enabling them to apply them 

consistently  

• Giving children regular opportunities to take responsibility for their learning, e.g. 

Fix It Time, Peer and Self-Assessment 

• Having high expectations 

• Developing parents’ ability to support their children 

• Further enhancing our tracking and monitoring of individual pupils 

Notes for the Governing Body 
 
Why did we choose these objectives for development this year? 

 
Reading and Writing 
Reading remains an area we want to develop.  We achieved 88% this year in SATs, 
well above the national average, but this needs to be continued further as we have 
challenges in relation to the EAL nature of our school.  This has an impact on pupils’ 
ability to infer meaning.  Our use of Accelerated Reader (AR), a reading program, 
continues to improve, but we’d like to broaden our use of it as a teaching and 
learning tool. We are considering the impact of Guided Reading in its present form 
and want to develop reading group work to incorporate reading, quizzes and 
monitoring through the AR program. 
 

Well Being 
A focus on well-being and mental health not only enables the school to provide a 
healthy and happy school environment for pupils and staff and prepare the citizens 
of tomorrow with sound character and values, but also directly support our more 
immediate mission: the promotion of effective learning. 
 

Coordinators 
There have been many changes with coordinators over the last few years.  We want 
to establish more distributive leadership across the school so that we can develop 
the curriculum further.  We also want to ensure coverage of the whole curriculum.  
We have excellent core subject coordinators and want to ensure that all our 
coordinators are empowered to be able to self-evaluate the school for improvements. 
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School context 2018-2019 
 

Number of pupils on roll 387 
Number of pupils 
eligible for pupil 
premium 

 

 
Number of pupils with 
statement of special 
educational needs 
(SEN) or education, 
health and care (EHC) 
plan 

 

 
 

 

 
Percentage of pupils on 
track to make expected 
progress 

 

 

 
Percentage of pupils on 
track to make more 
than expected progress 

 

 

Number of pupils 
currently not on track to 
make expected 
progress 

 

Intake information (% of 
pupils with low, middle, 
high prior attainment) 

 

 
L: 
 

M: 
 

H: 
 
 

Most recent Ofsted 
grade 

O/S 
Staff turnover over the 
previous year 

1 teacher 
1 TA 
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Key Objective 1  
To continue to raise standards in reading and writing 
Key Performance Indicators by which we will measure our success:  

Success Criteria  

• All children complete quizzes on a regular basis i.e. at least 1200 per class over the year. 

• Pass rate on AR is 90%+ 

• Accelerated Reader results show at least good progress from start of year in all year groups. (3.5 APS) 

• Reading standards in Y6 continue to be above the national level in SATs. 

• Guided Reading is well embedded and undertaken at least 4x per week in each class. 

• KS2 SATS results are over 85%. 

• 90% of pupils say they enjoy reading for pleasure. 

• Extended writing is undertaken across the curriculum- evidence of 4 pieces of writing in the Portfolio. 

• Handwriting and presentation is good across the school in all subjects. 

• We increase the percentage of pupils achieving greater depth in writing by 5% in Yr6 and across the school. 

• Pupils’ writing shows evidence of enhanced use of vocabulary. 

 

ACTION REQUIRED BY 
WHOM 

TIMESCALE MONITORING STATUS 

Revisit Guided Reading with the non-negotiables as a focus so that all staff 
are clear as what needs to be covered.  Clarify the GR procedure. 
 
Ensure that staff who are new or need support are trained on GR and AR with 
team teaching for at least 3 sessions, revisited each term. 
 
Track pupils’ achievement to identify underachievers and pupils who are able 
to achieve greater depth and put in interventions to support them, focusing in 
the first instance on the Disadvantaged children.  Tracked against KS1 results. 
 
SMT to undertake drop ins of Guided reading to ensure that this is well 
embedded. 
 
Introduce/reinforce AR vocabulary area and ensure that this is used in all 
classes. 

Lit Coord 
 
 

Lit Coord/ 
YGLs 

 
AHT/YGLs 

CTs 
Lit Coord 

 
SMT 

 
 

Lit Coord 

September 18 
 
 
September 18 

and then 
termly 

 
Termly 

 
 

Half termly 
 
 

October 18 
Half termly 

 

Inset on non-negotiables takes 
place. 
 
All staff run GR/AR weekly. 
 
 
All teachers and TAs are clear 
which children require 
intervention.   
Support in place for identified 
children. 
Monitoring takes place with a 
shared report available. 
 
AR vocabulary area is used.   
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Clarify the areas we will be monitoring, i.e. number of quizzes and passes per 
half term, months improvement per term, risks. 
 
 
TAS trained on reading and new resources. 
 
 
Discuss the use of classic texts with teachers and encourage usage in GR and 
as a class text.  Teachers to read to pupils at least 1x a week. 
 
Teachers to group children for GR and plan for TAs to hear readers as part of 
GR.  
Agree on the format in a YGL meeting.  Pupils below the expected standard to 
be heard read individually 1x a week.   
Monitor the GR records of TAs. 
 
Further enhance GR awards and highlight in assembly to motivate children 
with reading. 
 
Encourage more able pupils to extend their reading.  
 
 
Develop Reading Displays around the school to encourage children to read. 
Lunchtime reading club established. 
 
Develop Yr6 peer readers to work with the younger children.   
 
 
Introduce new writing assessments and discuss whole school approach to the 
writing process. Closely monitor writing to ensure non negotiables are in place 
and pupils are progressing well. 
 
Clarify with staff the use of the vocabulary books.  Decide on vocabulary to be 
covered.  Share emotional literacy vocabulary.  Have word of the week for the 
whole school and shared with parents.  Share word of the week in assembly.   
 
Training for all staff on writing. Training Day. 
 
Run a whole school writing project once a term.  Decide on topics with SMT.  
Discuss ways to develop stamina in writing with all staff and implement ideas.   
 

HT 
 
 

 
Lit 

Coord/LB 
 

Lit Coord 
 

 
CTs 

 
SMT 

 
HT 

 
CTs 

 
 

Lit Coord/ 
Librarian 

 
Librarian/ 

FD 
 

Lit 
Coord/Yr6 

  
Lit Coord/ 

AHT 
 
 

HT/Lit 
Coord 

 
 
Lit Coord 

 
 
 
 

September 18 
 

 
 

September 
2018 

 
September 

2018 
 

September 
2018 

September 
2018 

weekly 
 

weekly 
 
 

weekly 
 
 
October 2018 

 
 
October 2018 
 
 
Over the year, 

termly 
 
 

September 
2018 

 
 

February 2019 
 
 

 
 

 Staff clear as to which areas are 
being monitored on AR. 
All classes undertake at least 
1200 quizzes by the end of the 
year and pass rate is over 90%. 
Non negotiables are in place. 
 
Progress in writing can be seen.  
Presentation is good. 
 
Format for GR in place- including 
for underachievers. 
 
 
TA support for underachievers is 
in place regularly. 
Millionaire award displayed in hall. 
Different awards for AR given out 
in Wednesday assemblies.   
More able pupils are making good 
progress. 
 
There are reading displays around 
the school. 
Lunchtime Library Club running 
and at least 10 children attend 
regularly. Yr6 readers established. 
 
New assessments are in place. 
Whole school writing process in 
place. 
Word of the week is established.   
Vocabulary books are used in 
every classroom. 
 
 
Staff find training useful and 
implement ideas. 
Whole school writing projects take 
place. 
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YGLs to monitor whether ideas are being implemented with the support of 
Literacy Coordinator.  Children encouraged to use new vocabulary.   
 
 
 
Further develop extended writing across the curriculum.  Decide on areas for 
writing and plan into a year planner.  
 
All teachers to differentiate for pupils, particularly more able.  Planning 
sessions every 3 weeks to promote this. 
 
Handwriting- clarify with staff the importance of forming letters correctly and 
the importance of good presentation.  Rulers to be used for all lines.  Ensure 
teachers actively teach handwriting. 
Focus at the start of term for half a term on presentation and handwriting. 
Monitor books at planning meetings to ensure presentation policy is being 
followed. 
 
Handwriting assessment undertaken of pupils whose handwriting is not 
properly formed or untidy and support given. 
Parents of children not forming letters properly informed and asked to support.  
Workshop to enable parents to understand how to support their child with 
homework is given. 
 

SMT 
 

 
 
 

SMT 
 
 

YGLs 
 
 

Lit 
Coord/Yr6 
 

CTs 
SMT 

 
 

CTS 
 

HT 

Termly 
 
 
 
 

September 
2018 

 
Every 3 weeks 

 
 

October 2018 
 
 
First half term 
October 2018 

 
 

October 2018 
 

November 
2018 

 
 

Evidence of sustained writing, 
evidence that pupils are increasing 
the amount of writing over the 
year. 
 
There is evidence of extended 
pieces of writing which are of at 
least good quality. 
More able pupils making good 
progress in writing. 
 
A list of pupils who do not form 
their letters correctly given to 
HT/Lit Coordinator. 
Presentation policy is being 
implemented. 
 
 
Handwriting assessment 
undertaken and list of pupils to be 
supported given to HT/Lit Coord. 

 

 

Performance Management 
All staff to have an objective related to this area of the SDP. 

 
SMT 

 
October 2018 

Every member of staff has a 
literacy objective.   

 

Lead Staff: Literacy Coordinator, HT,  

Reporting to: Standards Committee, Headteacher’s Report 
Standards Committee to speak to Literacy Coord and pupils about their 
experience with reading. 

Costs: 
Reading Books- £3000 (private funds) 
Accelerated Reader £3300 
Coordinator Time: Literacy Coordinator weekly 1 hour  £3240 Cost Centre S140 

Training: Twilight sessions, work with peers, team teaching sessions, AR 
training day on writing- £900. 

 
 
 
 
 



9th September 2018 

Ratified September 2018 

 

 
Key Objective 2  
To improve pupils’ and staffs’ well-being through increased physical fitness, enhanced emotional literacy, evidence of healthy 
eating and improved self-esteem, self-knowledge and mindfulness. (HT, AHT, PE Coordinator, PSHE Coordinator Pastoral 
Team)   

 

Key Performance Indicators by which we will measure our success: 
Success Criteria:  

• Pupils can talk to adults about their learning from Anti Bullying Week. 

• PSHE is embedded in the timetable. 

• All classes undertake Yoga for at least 6 weeks. 

• All classes run regular Circle Time to an agreed format. 

• Children use their Fitness Books at least once per half term. 

• 40% of the pupils undertake a physical activity out of lesson time. 

• Staff have regular opportunities to celebrate successes and opportunities to discuss stress or concerns. 

• The school begins work towards the Kite Mark for 2019-20. 

• We achieve the Gold Award. 

• We achieve the Well-Being Award. 

 

ACTION REQUIRED BY WHOM TIMESCALE MONITORING STATUS 

Wellbeing Award 
Complete the audit and action plan for the Wellbeing Award. 
Monitor the progress towards the award on a half termly basis. 
 
Set up Wellbeing inset once a year run by the WBWP 

PSHE 
Coordinator/ 

SLT 
 

WBWP 

November 2019 
 
 
 

Annual 

Audit and action plan completed. 
 
Termly updates take place. 
 
WBWP notes from inset. 

 

All staff and pupils to complete a wellbeing survey at the beginning 
and end of year.  Survey staff on own self-care, self-reflection. 
 
Set up staff Wellbeing Working Party to plan for staffs’ wellbeing. 
 
Implement the action plan from the Working Party e.g. compliment 
board, positive feedback, team building activities, building up working 
relationships. 

HT/CTs 
 
 

HT 
 

HT 

September 2018 
And July 2019 

 
October 2018 

 
July 2019 

Staff and pupils report that their self-care 
has improved by the end of year. 
 
There are improvements in the results of 
the wellbeing survey. 
Staff feel that actions are in place to meet 
their wellbeing needs. 
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Physical Fitness 
All children undertake a physical fitness assessment at the start of the 
year. Assessment revisited each term to measure progress. 
(Importance of dealing with this sensitively.) 
PE Coordinator to work alongside new PE providers to ensure we 
develop children’s fitness and PE skills.  
All Classteachers teach the PSHE Program on Health Lifestyles. 
Reinstate the weekly mile walk with all classes. 
 
More physical activities available before and after school and 
lunchtime- Karate, yoga, dance  
Survey parents on which clubs children attend after school  
Swimming- target Yr6 swimmers who have not yet achieved 25m.   
Offer extra swimming lessons in the Summer Term to these children. 
 
This action plan links to the Sports Premium Action Plan for details on 
PE/Games action.  

 

CTs/PE 
Coord 
 
PE Coord 
 
CTs/PE 
Coord 
HT 
 
HT 
PE Coord 
 
 

September 2018 
then termly 

 
 

October 2018 
 

Throughout the 
year 

 
Throughout the 

year 
October 2018 

May 2019 

Every child has a fitness book with personal 
assessments. 
 
 
The PSHE curriculum on Healthy Lifestyles 
is covered in all classes. 
 
Every class undertakes a weekly walk. 
40% of pupils undertake a physical fitness 
club – currently 30% 
 
The percentage of children in Yr6 who can 
swim 25m has increased- currently. 

 

Emotional Literacy/PSHE 
Pastoral Team to run Circle Time across the school to develop 
emotional literacy, beginning with new staff.  Timetable developed on 
when Circle time will take place.  
Circle Time activities shared with staff at meetings. 
All Classteachers follow the PSHE Program on Emotions and 
Communication. 
Pupils encouraged to use their Think Books to express their concerns. 

 

Pastoral 
Team 
 
 
PSHE 
Coord/CTs 
CTs 

 
Throughout the 

year 
 
 
 

Every 3 weeks 
 

Every class has experience of Circle Time 
with a member of the Pastoral Team.  
Pupils feel they can express themselves 
better. 
Circle Time takes place as agreed. 
 
All classes use the Think Books at least 
every 3 weeks. 

 
 
 
 

Mindfulness 
Run yoga sessions for all classes for one term.  Plan the cycle of the 
classes to be taught (2 year programme). 
Run yoga sessions for pupils before and after school. 
Run yoga for pupils before and after school. 
Run yoga for identified pupils with SEND. 
Run yoga for parents and pupils together. 
 
Decide on how to provide ‘supervision’ sessions for staff who are 
dealing with emotional issues. 
 
Develop the environment to support relaxation and wellbeing- garden, 
water fountain. 

 
 

AM 
 
 
 
 
 

SLT/Pastoral 
Team 

 
AM/PTFA/ 

GB 

 

Throughout the 
year 

 
 
 
 
 

September 2018 
 

 
July 2019 

Over a 2 year period all classes have 
undertaken yoga. 
 
There is a good take up of yoga sessions. 
 
The garden area is used by groups of pupils 
on a regular basis.   
Pupils and staff report  
Staff report that they are able to share 
difficult and stressful situations. 
 
Water fountain available for pupils. 
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Healthy Schools/PSHE 
CST set up and action plan completed for work towards the Gold 
Healthy School Award.   
All class teachers to implement PSHE curriculum, monitored by PSHE 
coordinator and SMT. 
 

 

PSHE CST 
 

PSHE Coord/ 
SMT 

September 2018 
 
 

Throughout the 
year. 

CST meets regularly. 
Action plan completed. 
Actions implemented. 
Monitoring of PSHE curriculum shows that it 
is being implemented in all classes. 

 
 

Mental Health/PSHE 
All staff to timetable PSHE into the weekly timetable. 
Raise awareness of mental health to help children and staff through 
assemblies and training. 
All class teachers to implement PSHE curriculum on the importance of 
mental health, monitored by PSHE coordinator and SMT. 
Coordinator, SMT conference pupils and staff. 
 

 
SLT 

AHT and 
Pastoral 
Team 

PSHE Coord/ 
SMT 

 
September 2018 

 
Throughout the 

year 

Monitoring of PSHE curriculum shows that it 
is being implemented in all classes on a 
weekly basis- evidence in the wellbeing 
book. 
 
 
Pupils and staff show growing awareness of 
mental health and well being.  

 

Lead Staff: Hannah Apperley, Xangi Marciniak, Ashley McMahan, Amie Norris , Pastoral 
Team, 
Reporting to: Children’s, Families and Community Committee, Head teacher’s Report 

Costs: Fitness Books- C130, Optimus Well-Being Award £1150- A601 
Swimming lessons Summer Term – £2000 from Sports Prmium 
Training: Twilight sessions, work with peers, team teaching sessions on yoga, 
Circle Time. 
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Key Objective 3 
To develop the Coordinator Role further so that there is further distributive leadership. 
 
         Success Criteria:  

• All coordinator action plans prepared in September and reviewed 2x over the year. 

• All coordinators to monitor coverage of planning. 

• All coordinators to write a subject report 2x a year with information on pupil conferences, book looks and observations.   

• All coordinators to carry out an evaluation of their subject and identify ways forward. 

• All coordinators to give a presentation to the Standards Committee over a 3 year rolling programme. 

• All coordinators to monitor at least 1 lesson in their subject. 

• Team teaching to take place in all classes 1x, led by the coordinators in different subjects. 

• YGLs increase their leadership through undertaking PM of staff. 

• Staff report that they have found support from coordinators useful to their practice. 

ACTION REQUIRED BY WHOM TIMESCALE MONITORING STATUS 

Meetings with all coordinators on action plan for the year. 
Review twice over the year for progress.   
Link to Performance Management. 

HT/DH 
 

SLT 

September 
2018 

October 2018 

 All meetings take place with action 
plans identified for each coordinator. 
Actions implemented by coordinators.   
PM objectives met by all staff. 

 

All coordinators to: 

• Set up assessments systems for their subject 

• Monitor coverage of plans 

• Carry out a book look 

• Conference with pupils 

• Complete a report on findings of the above x 2 over the year 

• Presentation to Governors on a rolling programme. 

• Information on their subject to be made available to parents 

on the website. 

Teamwork with SLT to help newer coordinators on monitoring their 
subject. 

Coordinators 
 
 
 
 
 
 
 

SLT 

Throughout 
the year 

Completion 
by July 2018 

 
 
 
 

On going 

 Coordinators action their plans. 
2 reports received from each coordinator 
over the year on their findings and ideas 
for ways forward.   
 
 
Coordinators give presentation to 
governors. 
The website has up to date information 
on each subject, e.g. overview, 
resources. 
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Identify key areas to develop the leadership of the SMT- PM, 
monitoring, coaching and work with individuals. 
Regular meetings with SMT to ensure support is given and non-
negotiables are in place. 

HT and AHT November 
2018 

All SMT undertake PM with their team. 
YGLs monitor areas of the SDP and 
help staff meet expectations. 
 

 

Coordinators to identify which classes they will observe over the 
year and set a timetable. 
All coordinators to carry out at least 1 observation.   

AHT September 
2018 

Timetables of observations established. 
Observations take place. 

 

Coordinators to identify staff to team teach with in their subject. 
Questionnaire given to all staff to identify the area they would like to 
work in. 
 Team teaching takes place with every member of staff.  . 

Coords 
HT 

 
Coords 

 
 

October 18 
September 18 

 
Throughout 

the year 

Team teaching takes place with every 
member of staff. 

 

Lead Staff:  HT/Associate Headteacher 
Reporting to: Standards Committee 

Cost: £1000 for training needs from cost centre A601 
Training: Individual training for coordinators.  

 


