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STAG LANE INFANT & JUNIOR SCHOOLS 

 

MINUTES of 

FULL GOVERNING BODY MEETING 

23 May 2018 

at 5.30pm 
 

 Attendance: 

 

LA Governor (1)    

* Natasha Pearson from 5.50pm 
 
Parent Governors (2) 

*Sajana Kabaria (Infant School) 

*Vacancy (Junior School) 

       

Head Teachers (2)  

*Elena Evans (Head Teacher, Junior School)  

*Nina Will (Head Teacher, Infant School) 

 

Staff governor (1) 

*Ivan Brandon  

  

Co-opted Governors (9) 

*Virendra Rathod   
*Judith Landhausser    
*Antoinette Watt  

+Paresh Varsani   

* David Leibling  

*Valerica Balauca 

* Amie Norris (elected to represent the Junior School) 

 2 Vacancies  

  

Associate Members 

+Karen Hughes (DHT Infant School) 

+Amrit Bhat  

*Pravin Shah 

   

Clerk   

*Vivian Wright 

 

 
 
  
 
* indicates governor present 
+ indicates governor absent with apologies 
~indicates governor absent, no apologies  
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 Procedural Items 

1. Introduction; 

The Chair welcomed everyone to the meeting.  The main purpose of this 

evening’s meeting was to ratify the budgets and staffing structures of the 

Infant and Junior Schools. 

   

2. Apologies for Absence and their acceptance:  

Apologies were received and accepted from Karen Hughes, Paresh Varsani and 

Amrit Bhat.   

 

3.  Order of the Agenda: it was agreed to take the staffing structures 

before the budgets.   

     

4.  Items of Any Other Business 

There were four items of any other business  

• New governors 

• Governor committees 

• Sports providers 

• Meetings schedule for next year 

5.  Declarations of Interest 

Governors completed the most up to date Declaration of Interest forms. The 

interests of each governor will be published on the websites of both schools 

but, in compliance with GDPR, these will be removed as soon as the governor’s 

term of office comes to an end.  

 

No members of the governing body present had any pecuniary interest in any 

items on the agenda for this meeting.    

 

6.  Minutes of the meeting of 14th March 2018    
Deferred to the next FGB meeting on 11th July 
 

For Ratification  

7.   Infant School 

Staffing structure (previously circulated and paper copies available at the 
meeting) 
Nina explained that the red highlights indicate changes in the staffing 

structure.  

These are: 

- New class teacher for the extra class in Year 2 – the first year group 

to have 4-form entry. 

- Internal appointments promoting two TAs to HLTAs. This means that 

they will be paid as HLTAs and can cover classes. This will save on the 

cost of paying an enhanced salary each time they act up as cover 

teachers.  

- The school also has a Schools Direct associate teacher this year. 

 

These changes to the staffing structure were reviewed by the Resources 

Committee at their meeting on 9 May. 

In addition, Nina has just received a resignation and, in view of this, asked 
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that the post of Assistant Head Teacher, taken out of the staffing structure 

at the Resources Committee meeting, should be reinstated as a possibility.  

 

Q. Would this AHT post carry the same responsibilities as in the previous 

staffing structure? Nina explained that the post might be weighted 

towards Teaching and Learning rather than Safeguarding and Well-being.  

Q. Will the responsibilities attached to recent resignation be covered? Nina 

explained that they will be covered but the post advertised may be for an 

AHT. 

 

Governors ratified the staffing structure for the Infant School 

 

Budget 2017-18 (Budget Planning and Forecasting form 2018-2019 previously 
circulated and paper copies available at the meeting) 
 

Governors noted that the percentage of the budget spent on teaching staff is 

lower than last year at 83.3% (including supply, PP and SEN). Last year it was 

88.3%. It is still higher than the LA recommendation of 80%. 

 

Q. Why is it lower this year? Ivan explained that the school has been 

allowed to take the kitchen income into account 

  

At this point (5.50pm) Natasha Pearson arrived. 
 
For the benefit of new governors, David explained that the percentage of the 

budget spent on staffing is an indication of the resilience of the budget to 

staffing changes. Staff are a school’s most important asset but adequate 

funds should also be allocated to resources.  

 

p.6. Expenditure 

The school’s expenditure for 2017-18 was expected to be £2,060,242. It was 

actually £2,074,682.  

The budget was supplemented with income from the Teaching Alliance; 

£22,000 of this was committed but not spent as the money was not received 

in time. This commitment is the money that goes out to other schools. Part of 

the Teaching Alliance income appears as expenditure as it is used to cover a 

portion of the salaries of Nina, Ivan and the co-ordinator to reflect the time 

they spend working for the Teaching Alliance.   

 

The surplus for the start of the financial year was £17,712. The planned in-

year deficit was £15,309 leaving an end of year balance of £2,403. With such 

a small balance, the budget for 2018-19 would have ended in deficit.   

However, the school actually finished the year with a surplus of £47,833 

which leaves the budget for 2018-19 with a surplus of £14,299. This is viable 

although it is still a tight budget.   

 

It is difficult to predict the budget for two and three years ahead, so the 

projections for 2019-20 and 2020-21 are estimates.  
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Q. Is the predicted 2% rise in staff costs an estimate by the school or an 

external guideline? Ivan explained that this figure comes from the LA 

guidelines.  

  

The school has a £10,000 contingency fund. 

 

Q. If governors asked the school to cut a further £20,000 from its budget 

to increase the contingency fund, how would it make these economies? Nina 

explained that such savings could only be made by making small economies 

from a number of cost centres that are not fixed costs.  

 

Virendra commented that the school has tried to be flexible in its staff 

budget. It has cut the supply budget by £40,000 to reflect the savings made 

by having the two HLTAs to provide internal cover.  

 

It is not known how many SEN children requiring 1-1 support will join the 

school in September. Two are already known, one in Reception and one in 

Nursery; they already have or will have EHCPs. The EHCPs bring in some money 

for support but do not cover the whole cost. Providing 1-1 support also 

detracts from the support available for other children.  

  

There were no further questions on the Junior School Budget. 

 

Governors ratified the 2018-19 Budget for the Infant School. 

 

Governors recorded a vote of thanks to David and Ivan for their work 

behind the scenes to prepare this budget.   

  

8. Junior School   

  

Staffing Structure 2018-19 (previously circulated and paper copies available 
at the meeting) 
 The staffing structure is similar to last year. Two staff, the AHT for 

Inclusion and an Administrative Assistant, are going part time.   

There is one additional member of staff: a PE coach has been appointed to 

develop the PE curriculum in line with the SDP focus on health and well-being.  

 

There are no additional classes this year.  

 

The budget is already very tight and the school has just heard that the LA is 

about to award staff on G2 and some on G3 increases of up to 7%. The school 

has budgeted for a 2% increase across the board and there has been no 

advance notice of this further pay rise. These are low salaries, so in terms of 

money, the increases are not great and the school will be able to carry them.  

 

For the benefit of new governors, Elena explained that staff are appointed on 

fixed grades evaluated by the LA and move up the scale. 
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The percentage of the budget spent on staffing is high at 86.5% (including 

supply, PP and SEN). Elena was able to justify this: to reduce staff would 

create difficulties for both children and staff. Pay scales for teaching staff 

have jumped so costs have increased even without making any changes. Three 

teachers on the main scale will qualify for pay rises of £3,400 each.  

Meanwhile the school budgets remain the same so staffing costs will inevitably 

take up a larger percentage of the total.   

 

Q. Where do the pay scales come from? How are they determined? Elena 

explained that these are national guidelines coming from the DfE. The 

schools have a Pay Policy which is reviewed each year. Natasha added that 

all staff are assessed against their PM targets each year; their submissions 

are anonymised before coming to the governors’ Pay Panel to be reviewed. 

As well as salary scales, the school is also able to award Recruitment and 

Retention allowances and TLR points for extra responsibilities. Academies 

have more discretion with regard to their pay scales; they have more 

flexibility with salaries.  

 

David commented that the theory of salary progression is based on those at 

the top retiring and being replaced by young cheaper teachers; this does not 

always work out in practice. The present environment presents challenges for 

recruitment: the job market has changed enormously in the last few years.  

 

The school is fortunate to have some reserves in its private fund. Governors 

have recommended that this should be spent, so the school has transferred 

some of these funds to the PE budget to supplement the Sports Premium.  

 

Governors agreed the staffing structure for the Junior School for 2017-

18. 

 

    

Budget (Budget Planning and Forecasting form 2018-2019 previously 
circulated and paper copies available at the meeting) 
 

p.7. Summary 

The actual income for 2017-18 was reduced from the expected £1,892,163 to 

£1,878,649 because of reductions in the PP. The actual balance at the end of 

the year was £58,020. Set against the projected deficit of £15,410, this left 

the school with a carry forward of £42,610 at the beginning of this financial 

year in April 2018.  

The projected shortfall for 2018-19 is £30,036 which will leave a balance of 

£12,574 to take forward in April 2019. 

 

In 2018-19 the income will increase for the extra class and there is a one off 

payment of £33,000.  

 

Employee costs will go up.  

 

Premises costs are similar to the Infant School.  
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Curriculum costs are down slightly mainly because there was a large 

investment last year in ICT equipment.  

 

Non curriculum costs are similar to last year.  

 

The contingency fund is £20,000. 

    

The 2018-19 budget projects an end-of-year deficit of £30,036, which, set 

against the carry forward of £42,610 will leave a balance of £12,574.  

  

Q. Have schools adopted the new funding formula? Elena confirmed that 

this is the case. The one off payment of £33,000 mentioned above was 

made to offset this.  

 

There were no further questions on the Junior School Budget. 

  

Governors ratified the 2018-19 Budget for the Junior School. 

 

Governors congratulated Peggy and Elena for producing a balanced budget 

in these difficult times.  

    

Policies 

9. GDPR 

Junior School (previously circulated) 
Governors ratified the GDPR Policy for the Junior School 

 

Infant School  

The GDPR Policy for the Infant School was deferred to the next FGB 

meeting 

Item for next FGB agenda 

10. Joint Premises Management Policy (previously circulated) 
Ivan explained that the LA has conducted an audit on all schools who have 

withdrawn from the LA Premises Management SLA. This is to ensure that 

schools are compliant with registrations and documentation for gas, PAT 

testing, lifts, etc. The audit also covered maintenance and cleaning.  

It is uncertain whether the findings will be reported back to individual schools 

or via a generic report.  

 

Q. Why are H&S inspections carried out every 14 months? Ivan explained 

that this is in compliance with H&S regulations.  

 

The Premises Management Policy contains some duplication. This will be 

removed.  

Monitoring arrangements should include governors. 

 

With these amendments, governors ratified the Premises Management 

Policy. 

 

 



 7

 

Regular Items 

11.   Any Other Business 

• New governors  

There are three vacancies for co-opted governors. Virendra is 

recruiting new governors via the DfE website. He is waiting to hear 

back from possible candidates; when he has their details, these 

candidates will be considered at the Strategy Meeting.  

Item for next Strategy Group agenda 
Valerica’s term of office as a parent governor for the JS has expired. 

As her child no longer attends the Junior School she cannot stand for 

re-election. Governors agreed to appoint her to fill one of the 

vacancies for a co-opted governor. 

Valerica was appointed as a co-opted governor.    

 

•  Governor committees 

Sajana agreed to join the CFC committee 

Chetna agreed to join the Standards and Curriculum committee.  

 

• Sports Providers (Four quotes previously circulated) 
Elena summarised the quotations:  

1. The Elms: the present providers; the school has not found 

them satisfactory this year. 

2. G.: another provider who was working for Elms and is now 

running his own business. He is very good with the children but 

wants a larger contract than the school can commit to; this 

makes the contract more expensive and the school would 

receive no money from clubs.  

3. Non-stop Action: this provider is passionate about sport; he 

has been recommended by the LA. He provides specialist, 

qualified staff and his services are tuned to the national 

curriculum. The school may need to tweak the cover timetable 

in order to give staff PPA time. This provider offers excellent 

quality and his approach would chime with the SDP’s emphasis 

on sports and well-being,  

 

Q. How long would the contract be for? Elena explained it 

would be for one year.  

 

4. Active: this provider already provides PE for the Infant 

School. Also run by an ex-Elms staff member, this programme 

is a similar model to the Elms provision. Nina said that she 

would have absolute confidence in this provider if an Ofsted 

inspector observed him.  

 

Governors agreed to offer a one year contract to Non-stop Action.   

 

• Meetings schedule for next year (previously circulated) 
Only one governor has responded to the suggestion that governors and 
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committees should meet twice a term: David felt that it was only 

necessary for the FGB to meet twice a term, once a term was 

sufficient for the other committees. Vivian expressed the view that in 

the present financial climate, there is a strong case for the Resources 

Committee to meet twice a term. This committee also has a wide 

remit. This will be discussed further at the Strategy group,  

Item for next Strategy group agenda  
      

12.  Dates for the rest of the Summer Term   
 

Dates for the rest of the Summer Term 2018 

Resources    Wednesday   13th June, 5.30pm 

Standards & Curriculum  Wednesday   27th June, 5.30pm 

Strategy     Wednesday   20 June, 5.30pm 

FGB     Wednesday   11th July, 5.30pm 

 

Autumn Term 2018 

Safeguarding Training  Monday 3 September 9.00am 

SDP development day   Tuesday 4 September 1.15pm 

  

 

 

 The meeting closed at 7.00pm 

 

Signed:    (Chair)        (Date)  

 

Actions: there are no actions arising from this meeting. 

 

Future agendas: 

Strategy:  

New governors 

Meeting dates and frequency 

 

FGB:  

GDPR Policy Infant School 


