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Inclusion Policy 
"Schools with this inclusive orientation are the most effective means of 

combating discriminatory attitudes, creating welcoming communities, building 
an inclusive society and achieving education for all…." 
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Stag Lane Junior School Inclusion Policy 

 
Introduction 
 

Our Inclusion Policy lies at the heart of our vision for the school as all individuals are unique in 
their interests, abilities, motivation and learning needs. 
 

This policy runs alongside many of the school’s policies: 
Accessibility Policy, Special Educational Needs Policy, English as an Additional Language 
Policy, Disability Policy, Behaviour Policy, Anti-Bullying Statement, Assessment Policy, 
Teaching for Learning Policy, Teaching Assistant Policy, Monitoring Policy, Positive 
Intervention Policy, Safeguarding Policy, Equal Opportunities Statement as well as the 
individual curriculum policies. 
 

We believe that inclusion is most likely to be successful if the diversity of all school members 
is recognised and valued and celebrated as a rich resource, which supports the learning of all.  
We, therefore, provide educational experiences which develop pupils' achievements and 
recognise their individuality.   
 

Stag Lane Junior School recognises that every pupil has an entitlement to develop their full 
potential and to enjoy all their rights under the UNCRC.  We also believe in the child's right to 
a broad, balanced, relevant and challenging curriculum, which is appropriate to their individual 
abilities, talents and personal qualities.  We understand that appropriate support, advice and 
resources may be necessary to achieve this.   
 

All pupils, parents and staff are entitled to be treated with respect and have their views taken 
into account.  Wherever possible we will consult with pupils, parents and the staff group over 
important issues.  To ensure inclusion there will be a range of flexible responses in order to 
meet individual needs be they behavioural, emotional and social, communication and 
interaction, sensory and physical or cognition and learning. 
 

Background of the Inclusion Policy 
 

The SEN Policy, DDA Policy and Racial Equality and Cultural Diversity Policy underpin much of 
our practice with inclusion so that the pupils of Stag Lane Junior School are able to enjoy their 
rights under the UNCRC. 
 

SEN Code of Practice  
 

The Revised Code of Practice SEN (2001) reiterates that,  
"Most pupils access and make progress with an inclusive curriculum without any great 
difficulties. The wide range of strategies that skilled teachers can bring to bear is usually 
enough to meet whatever learning needs pupils may have.  This is often true even where 
pupils have more persistent or serious difficulties.  The more flexible and responsive the 
strategies are, the more likely it is that such difficulties will not hinder adequate progress.  
This is why it makes good sense to invest in the quality and effectiveness of strategies in 
classrooms to meet a diversity of learning needs." 
 

We are totally committed to this statement and have developed practices to ensure that pupils 
have access to their entitlement. 
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Stag Lane Junior School recognises the rights of children according to the United Nations 
Convention on the rights of the Child. This inclusion policy takes into account the following 
articles: 
 
Article 3: The best interests of the child must be a top priority in all things that affect 
children.   
 
Article 12: Every child has the right to have a say in all matters affecting them, and to have 
their views taken seriously.  
 
Article 14: Every child has the right to think and believe what they want and to practise their 
religion, as long as they are not stopping other people from enjoying their rights.   
 
Article 15: Every child has the right to meet with other children and to join groups and 
organisations, as long as this does not stop other people from enjoying their rights.  
 
Article 23: A child with a disability has the right to live a full and decent life with dignity and 
independence, and to play an active part in the community.   
 
Article 28: Every child has the right to an education.  
 
Article 29: Education must develop every child's personality, talents and abilities to the full.  
 
Article 30: Every child has the right to learn and use the language and customs and religions 
of their family, regardless of whether these are shared by the majority of people in the 
country or not. 
 

Objectives 
 

We aim to: 

• Ensure every child feels valued and secure. 
• Ensure every child works towards fulfilling their potential and becoming a lifelong 

learner. 
• Ensure implementation of government and Local Authority inclusion recommendations. 
• Ensure the school's inclusion policy is implemented consistently by all staff.  

• Ensure any discrimination or prejudice is eradicated. 
• Identify barriers to learning and participation, and provide appropriately to meet a 

diversity of needs. 

• Ensure all pupils have access to an appropriately differentiated curriculum. 
• Recognise, value and celebrate pupils' achievements, however small.  
• Work in partnership with parents/carers in supporting their child's education.  
• Guide and support all school staff, governors and parents in inclusion issues.  
• Keep all staff up to date on inclusion through an appropriate and relevant CPD 

programme. 
• Support the Every Child Matters Agenda as fully as possible. 

 
 

Definition of inclusion  
 

Inclusion is an on-going process that celebrates diversity and involves the identification and 
minimising of barriers to learning and participation that may be experienced by any pupils, 
irrespective of age, ability, gender, ethnicity, language and social background, and the 
maximising of resources to reduce these barriers. 
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At Stag Lane Junior School, inclusion is meeting the needs of the following pupils: 
 

• Girls and boys 
• Minority ethnic and faith groups, travellers, asylum seekers and refugees 
• Pupils who need support to learn English as an Additional Language 

• Pupils with Special Educational Needs 
• Those identified as vulnerable 
• Free School Meals 
• Pupil Premium Children 
• Gifted and talented pupils 

• Children 'looked after' by the local authority 
• Children who are on a Child Protection Plan or Child in Need Plan 
• Sick children 
• Young carers 
• Those from families under stress 

• Those pupils at risk of disaffection and exclusion 
 
We achieve educational inclusion by continually reviewing the attainment and progress of 
each of the groups listed above, asking these key questions: 
 
  Do all our children achieve their best? 
 A re there differences in the achievement of different groups of children? 
 W hat are we doing for those groups who are not achieving as well as they should? 
 A re support strategies and interventions for such groups effective? 
 A re we successful in promoting social, racial and cultural harmony, and preparing pupils to 
live in a diverse society? 

Assessment Procedures for Inclusion 

In order to identify pupils who require specific interventions the school has very effective 
assessment procedures.  These are: 

• Teacher day to day assessments 
• Termly literacy and maths assessments – NFER and P Level assessments where 

applicable 

• Pupil Attitudes to Self and School (PASS) assessment – whole school  
• Monitoring of SEN pupils  
• Termly provision meetings 

• Regular meetings with the class teachers and Associate Headteacher to review pupil 
progress  

• TA assessments and daily records kept 
• LM assessments and twice a year reports 
• Tracking grids 
• Reading tests  
• General assessment by class teachers 
• Art, PE assessments 

• Weekly monitoring  of IEP planner 
• IEP reviews and Annual Reviews 
• Termly observations 
• Specific assessments for children who have been identified as SEN 
• Teacher- pupil conferences 
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• Parent Forums 
• Parental concerns 
• List of children who are identified as vulnerable 

Inclusive provision 

Stag Lane Junior School offers a continuum of provision to meet a diversity of pupils' needs.  
Although most classes are of mixed ability, the following are ways we aim to meet the needs 
of all our pupils: 

• Class teachers set smaller ability groups, based on the school’s assessment system, 
within their class.  

• Our teachers plan their approaches to teaching and learning so that all pupils can take 
part in lessons fully and effectively. To ensure we meet the full range of pupils’ needs, 
staff are aware of the requirements of the equal opportunities legislation that covers 
race, gender and disability. We take specific action to respond to pupils’ diverse needs 
by creating effective learning environments, securing pupils’ motivation and 
concentration, providing equality of opportunities through teaching approaches, using 
appropriate assessment approaches, setting suitable targets for learning. 

• Our teachers take specific action to provide access to learning for pupils with Special 
Educational Needs by adopting a social model approach, planning, where necessary, to 
develop pupils’ understanding through the use of all available senses and experiences, 
planning for pupils’ full participation in learning activities, helping pupils to manage 
their behaviour and to take part effectively and safely, helping individuals to manage 
their emotions, particularly trauma or stress and to take part in learning. 

• Highly differentiated curriculum to meet a range of needs.  
• Additional 'in-class' support is available in all classes, which is provided by teaching 

assistants (TAs) or Learning Mentors (LMs).  This additional support is targeted at 
individual pupils and small groups of pupils for their basic literacy, maths and social 
skills.   

• Intervention groups run by the Inclusion Leader/EAL Co-ordinator/LMs/HLTA’s/ and TAs 
to support pupils with literacy and maths as well as emotional and/or behavioral needs.  

• Inclusion and Catch Up programmes across the school which include wave two and 
wave three interventions. 

• LMs also support pupils with emotional and behavioural difficulties both in the 
classroom and on the playground.  

• LMs run positive behaviour groups for the benefit of pupils at risk of exclusion. 
• The LM’s provide support for those identified as vulnerable such as ‘The Sanctuary’. 

This includes specific groups such as young carers and those with attendance which is 
below 80%.  

• We also provide for gifted and talented pupils. 
• Specialist staff such as the EAL Co-ordinator and Higher level TA’s also provide 

additional support to pupils learning English as an Additional Language.  

• Parent Ambassadors liaise with parents, to break down cultural barriers and promote 
greater parental participation.   

• The school welcomes opportunities to be involved in projects which offer support in self 
reviewing the school’s practice with inclusiveness, e.g. Narrowing the Gap, RRSA. 

• After School and lunchtime groups are available for pupils to support them with 
literacy, maths, homework and use of the computer.  A variety of sports are also 
available. 

• A Breakfast Club is available daily for specially targeted children to promote healthy 
eating and social skills.  
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• Computers are available to support learning in every classroom, as well as being 
centrally located in the school's ICT Suite. 

Specialist provision 

The school has trained TAs and LMs and the Inclusion Leader and EAL Co-ordinator are 
appropriately trained.  The team undertake relevant training appropriate to their role in order 
to enable them to ensure their knowledge and skills reflect current and effective strategies, 
legislation and key issues. 

We run many projects to support vulnerable children and promote social inclusion.  

External support 

The school can access additional external specialist advice and support, including the Health 
Services, Speech and Language, Occupational Therapy, The Educational Psychology Service, 
the Education Welfare Service, Advanced Skills Teachers from special schools and Southover 
Partnership, as well as other boroughs with specialist provision.  Specialist teachers from 
these services can provide support in the form of in-class support, observation and 
assessment of pupils' needs and progress.  These services are able to provide advice and 
guidance on issues related to curriculum provision, gifted and talented pupils, gender issues, 
as well as assisting with the identification and assessment of pupils' individual needs. 

Resource allocation 

We are very committed to inclusion for all so our budget allocation reflects this commitment.  
We have a large budget allocated to salaries for TAs and LMs.  The inclusion budget allows for 
specialist equipment and resources, which include IT provision.   

Roles and Responsibilities 

Inclusion is ultimately the responsibility of every member of staff.  However, the following 
have key responsibilities: 

• The Governors are responsible for monitoring the effectiveness of this policy and 
recruiting staff to ensure this effectiveness. 

• The Headteacher and Associate Headteacher are responsible for the implementation of 
the policy and ensuring all other staff are enabled to carry out their roles effectively.  
They are also responsible for the professional development of all staff.   

• The Associate Headteacher is responsible for the induction of new staff, ensuring they 
embrace the school’s vision and belief for inclusion.  She is also responsible for 
ensuring that the SMSAs are kept informed of our inclusion practices and which pupils 
need supporting. 

• The Inclusion Leader and EAL Co-ordinator are responsible for the SEN aspects and 
EAL aspects by ensuring that members of the inclusion team are clear about their roles 
and responsibilities.  

• All teachers are responsible for creating a learning environment that values diversity as 
well as planning effectively to meet the needs of all the pupils in the class. 

• LMs and TAs need to ensure that they have the skills and training to support the pupils 
they work with and should inform their line manager when they require further 
training. 
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Professional Development  

The Headteacher oversees the professional development of all staff, with consultation with the 
Year Group Leaders and the Inclusion Leader.  The staff are kept fully informed about Local 
Authority, national and regional training courses, seminars and networks which relate to 
inclusive educational practice.  When staff attend courses they are expected to disseminate 
and share their knowledge with other staff within the school.  At Stag Lane Junior School, we 
also offer professional development through our appraisal system of supportive in-school 
observations, training from outside agencies and working with our network of school 

Parent Partnership 

We have both formal and informal strategies to garner the views and support of parents in 
their child’s education as the knowledge, views and first-hand experience parents have 
regarding their children are valued for the contribution it makes to their child's education.  In 
the vast majority of cases, parents are seen as partners in the educational process and we try 
to involve them in this through the IEP and Annual Reviews, meetings with outside agencies 
and Open Evenings.  Parents are also welcome to contact the Inclusion Leader if they have 
any concerns about inclusive educational provision.  We also employ Parent Ambassadors as 
part of our commitment to promoting and developing community cohesion.  

Parents are strongly encouraged to keep in regular contact with the school regarding their 
child's progress via the home-school dairy, weekly reports or by email.   

The home-school agreement outlines how parents can support their child's learning at home.   

The Inclusion Team organise parent workshops that focus on various ways for parents to help 
their children develop literacy and numeracy skills.  A termly inclusion Newsletter also offers 
advice and information. 

The Parent Council, which meets every half term, feeds into our inclusion work. 

Equal Opportunities 
 
We will work to ensure that the way we organise our school and provide education for all does 
not discriminate against any pupil or group of pupils. To this end, we will monitor the progress 
of all pupils and use this information in our school development planning. 
There may be a potential tension between the ‘standards agenda’ and the pursuit of inclusion, 
but we also believe that successful inclusion can lead to the raising of standards for all. 
 
The following strategies help to put the principles into practice at Stag Lane Junior School: 
 

• Provide a welcoming environment for all. 
• Ensure that work/displays celebrate the diversities in society. 
• Work closely with parents/carers, to support pupils with learning difficulties and to 

identify and address behavioural concerns through agreed guidelines. 

• Social inclusion issues will be addressed through the school's and LA equal 
opportunities policies when appointing staff. 

• Ensure that all forms of support and their use are understood by all. 
• Provide appropriate resources to meet the needs of inclusion. 
• Review our SEN/EAL policy annually to review our inclusion provision. 

• Appropriate training for all staff. 
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• Use outside agencies appropriately to support inclusion, particularly the LA, EWO, 
Southover Partnership, Educational Psychology, Health and Children’s Services. 

• Ensure that the Inclusion Leader and senior staff offer appropriate guidance to raise 
awareness of social inclusion. 

• Ensure classroom management and curriculum plans are reviewed regularly to ensure 
a full entitlement is accessible for all pupils.  

• Monitor how well the delivery of the curriculum meets the requirements of the 
statutory inclusion statement in the National Curriculum. 

• Provide a range of inclusive teaching styles and strategies to meet the needs of all 
pupils. 

• Ensure assessments/rewards for all pupils will be addressed according to their specific 
needs. 

• Promote pupil voice for all groups such as providing opportunities for children to have 
a voice such as the School Council, Learning Council and ‘Helping Hands’ Learning 
Council.  

• Ensure social inclusion is addressed through IEPs, PSPs and Risk Assessments, as set 
out in the SEN policy. 

• Extra-curricular activities will be offered to all pupils as appropriate, with particular 
regard to safety guidelines. 

• Value the importance of TAs, SMSAs and LMs and provide support and appropriate 
training. 

• Address social inclusion through our PSHE policy. 
• Provide training which will equip staff with strategies to address behaviour 

management issues. 

Monitoring, Evaluation and Review 

Monitoring, evaluation and review of this policy is of the utmost importance.  One of our goals 
is to develop a love of lifelong learning for all and to this end complacency must always be 
challenged.  Therefore, monitoring of this policy will be ongoing and part of our monitoring 
schedule.  It will be reviewed on an annual basis to ensure relevance. 

Success Criteria 

We will know when we have been successful with the Inclusion Policy when  

• All children feel valued and supported to enable them to achieve their full potential. 

• Differences in the achievement and attainment of different groups of children are 
recognised, analysed and acted upon quickly. 

• Children show an awareness of and respect for difference and diversity. 

• Parents have an understanding of their child’s learning and progress, and know what 
they can do to ensure their child continues to succeed. 

• Achieve RRSA Level 2. 
• Positive feedback from OFSTED and Local Authority Reviews for inclusion. 

We can obtain this information from pupil surveys, School Council, Learning Councils, pupil 
conferences, staff meetings, observations and assessment data. We will also know whether 
we have been successful through parental comments in surveys, IEP meetings and Parent 
Meetings. 
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KEY: 

UNCRC – United Nations Convention on the Rights of the Child 

SEN – Special Educational Needs 

EAL – English as an Additional Language 

LM’s – Learning Mentor 

TA – Teaching Assistant 

SMSA – School Meals Supervisory Assistant 

HLTA – Higher Level Teaching Assistant 

PSHE – Personal, Social, Health Education 

IT – Information Technology 

IEP – Individual Education Plan 

PSP – Pastoral Support Plan 

CPD – Continuing Professional Development 

EWO = Education Welfare Officer 

LA – Local Authority 

 


