
22 March 2019 

Amalgamation Newsletter no 1  

This is the first of a series of newsletters that the Amalgamation Steering Group will be publishing to keep 

parents and staff up to date with the progress on the proposed amalgamation of Stag Lane Infant and 

Nursery and Stag Lane Junior Schools. 

On 11 March we held meetings with the staff at both the Infants School and Junior School and on 12 

March we spoke to parents across the morning and afternoon.  There were several questions raised and 

answers to some of these are given below.   

There have been a large number of responses which we are currently reviewing. 

The consultation has been extended till 2 April to give a longer time for the trades unions to consider the 

proposal.   If you still wish to make any comments please give the form to the School or send an email to 

slgasc@staglane.co.uk 

If you have any further questions, please email them to slgasc@staglane.co.uk                                    

Stag Lane Amalgamation Steering Committee 

The timetable going forward is: 

 
 
 

2  April   Informal consultation ends 

By 30 April 
Governors prepare report on consultation and Harrow Council make a 
decision on whether to recommend amalgamation 

9 May – 6 June Statutory consultation period 

12 June Harrow Council decides on amalgamation 

14 June Head Teacher confirmed 

1 September Amalgamated school starts 

Chair of Governors 
Mr Virendra Rathod 

Stag Lane Amalgamation Steering Committee  
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QUESTIONS and ANSWERS 

1 Is the decision to merge already decided? The change has been triggered by the 
retirement of Mrs Evans, Head Teacher of the 
Junior School. The decision has not been made 
yet. It is, however, Harrow’s policy to merge 
separate infant and junior schools into one 
primary school. If this plan goes ahead for Stag 
Lane schools, there will only be one other 
separate pair of schools in Harrow. 
Harrow Council officers will be reviewing all 
the comments made by parents, staff and 
other stakeholders before a decision is made.  
Therefore it is important you make your views 
known during this consultation. 

2 Who will be the Head Teacher? This will be confirmed in June if and when the 
plan to merge gets formal approval from 
Harrow Council. 

3 Will the school be too big? A number of Harrow primary schools are the 
same size and work very successfully.  Children 
will be in the same size classes. 

4 Will there be any redundancies among the staff? It is not anticipated that there will be a need 
for any redundancies.  Both schools operate on 
very tight staffing levels and the work load will 
not change. 
The new structure will give additional 
opportunities for development of staff in a 
larger establishment. There have been no 
redundancies in any of the previous 32 schools 
subject to amalgamation as a result of this 
process. 

5 Will my children have the same class teacher? This is a matter for the headteacher and 
subject to the normal process of staff 
movement. There is no change to how these 
decisions are made. 

6 What will happen about uniform? A new common uniform will be made available 
in due course, with variations for different age 
children.  Parents will be consulted and the 
change will be introduced over a period of 
time. 

7 Will the curriculum stay the same? Yes:  National Curriculum as laid down by the 
Government will continue to be followed. 

8 Will the playgrounds be amalgamated so the 
smaller children feel uncomfortable? 

No, the current arrangements will continue. 

9 Will there be any changes in school hours? No. 

10 What will be the senior management structure if 
the schools amalgamate? 

The governors will decide on the structure 
once the amalgamation decision has been 
made, having taken advice from the Head 
Teacher. 

11 What will happen in the Junior School in the 
summer term after Mrs Evans retires? 

Miss Norris will become the Acting Head 
Teacher. 



12 What will happen to the school budget? Most of the schools’ income comes in the form 
of an allowance per child. This will not change 
as the number of pupils will not change 
because of the merger (although the existing 
plan for expansion of years 4-6 into four form 
year groups will continue).  A small part of the 
budget notionally covers some core items 
every school has (the ‘Lump Sum’). This 
amount would reduce over three years as only 
one lump sum will apply (not two).  Some 
economies of scale in operating the merged 
school have already been identified. 

Note: 1 September is the proposed legal date of the change.  The full process of amalgamation will take 

some months after that. 

If you have any further questions, please email them to slgasc@staglane.co.uk                                    

Stag Lane Amalgamation Steering Committee 

Virendra Rathod 
David Leibling 
John Lynch 
Amie Norris 
Sajana Patel 
Khilan Shah 
                                

Please Note 

All emails sent to this address are shared with individuals inside and outside of the school who are working 

on the amalgamation committee and should not be treated as confidential – If you wish to raise a matter 

confidentially, please write to…’ 

Mr Virendra Rathod 

The Chair Of Governors 

Stag Lane Schools 

Governing Body 

Collier Drive 

Edgware 

Middlesex 

HA8 5RU 
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Response Form 

Proposal for Stag Lane Infant and Nursery School and Stag Lane Junior School to join 
together to form one combined school on 1st September 2019 

 
 
Once completed, please tear off this page and return it to either of the school offices or scan it and email to 
the schools.  All comments must be received by end of 26 March 2019  

Please tick the relevant box to give your view 
Please make any comments below Tick 

l support combining the two schools   

I want the schools to stay separate   

I am not sure   

    

It will assist if you could indicate your interest by ticking all applicable boxes Tick 

Infant School parent   

Junior School parent   

Parent in both schools   

Member of staff in Infant School   

Member of staff in Junior School   

Other interested stakeholder (Please state your interest)   

    

If you would like to give us any further comments, please add them here:   

  
  
  
  
  
  
  
  
  
  

  


