
Stag Lane Schools PTFA Meeting (Junior and Infants combined) Monday April 

30th, 2018- 5.30pm in the Infant School Studio 

Present:  Sajana Kabaria (SK), Hinal Varsani (HV), Elena Evans (EE), Nina Will (NW),Bhanu Deb (BD), Menka 

Hirani (MH), Valerica Balauca (VB), Joyeeta Majundar (JM), David Brandon (DB), Kulsoom Mujahid 

(KM),Jan Heath (JH), Amie Norris (AN), Kastur Vekaria (KV), Elena Nitu (EN) 

Apologies: Antoinette Watt (AW), Shona Graham (SG) 

Chair: Bhanu Deb 

Welcome: Bhanu welcomed everyone to the meeting and explained that the main reason for this meeting 

was discussion on the Summer Fete which will be held in the school on Saturday July 7th. 

Apologies for absence: apologies were received and accepted from Antoinette Watt and Shona Graham 

Actions from previous meeting dated Tuesday March 27th at 5.30pm 

1. SK to reach out to Jan Heath 

It was agreed that this point is now closed off and no longer required on the agenda. 

2. Conversation with Suzanne in kitchen regarding assisting on fete day 

EE confirmed she spoke to Suzanne and Ivan. NW confirmed she had heard about this too.  In order for the 

kitchen to be open 2 staff will be required. The PTFA will also need to agree how much will be paid to these 

members of staff. BD confirmed that she had been to the pizza place on Mollison way and they will be able 

to assist. EN also stated that she knew the owners there. SK confirmed her conversation with Suzanne and 

the food that would sell well. 

EE mentioned that a Romanian bakery were also very generous in assisting at the fete. A parent of a year 6 

mum has also managed to get pizza’s at 10p a slice. 

NW suggested that Samosa’s are fried as well. 

JH asked SK to reach out to Suzanne asking how many members of staff would be required on the day. 

There were no objections at this meeting with regards to SK reaching out to Suzanne directly. 

3. A confirmation of letter for local businesses is now complete and BD confirmed she has a copy of this to 

reach out to the local businesses for raffle prizes and contributions. 

4. Update on PTFA page on school website 
MH and KM have liaised with DB and Toral Patel on the Infant side and a new email address has now been 
set up- StaglanePTFA@staglane.co.uk. Conversations were also had with AN on Friday April 27th. 

5. Painting of the school will be kept as an agenda item as both heads still want this as a point of discussion. 
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6. Update on PTFA Account and where money is being used 
BD confirmed that she had spoken to AN and NW on confirmation on how the previous PTFA money will be 
spent. 

AN has a list of items including changes to the back playground and new shrubs as children have commented 
that they do not like that people can see into the school. 

JM also confirmed that they have recently commenced yoga classes once a week in the mornings. They are 
seeing huge benefits and would like to purchase Bolsters and Yoga mats from the PTFA funds. This will be 
added to the list. 

DB confirmed that he has organised enrichment days and as the school is so large, he would like to organise 
more. BD agreed that we need to show parents what we can do for the children. 

NW will formalise in an email but she would like to spend future money on Landscaping the playgrounds and 
gardens. 

BD confirmed that we need to be visual in terms of what we are doing with the money potentially having a 
running tally with a goal showing levels of money raised. HV confirmed that she had seen something on the 
parentkind website and she will share with DB. 

7. With regards the use of the school hall during weekends, NW confirmed that she needs to set up a 
lettings policy. 

8. SK ran through the need for a terms of reference document outlining roles and responsibilities. EE stated 
that letters were going out for volunteers to all staff. BD confirmed that this will be drafted by herself 
and will be a generic letter from the PTFA. These letters will be sent to the school and the school will 
ensure that these are handed out to all members of staff. 

 

General Points for Discussion 

1. Official Letter Introducing PTFA 

BD mentioned that a number of parents had been asking to put names to faces with regards the PTFA 

committee. HV confirmed that she had started to pull some detail together. This would include pictures of 

ourselves and provide detail on our roles. EE asked if the PTFA were ok with this as this is our privacy. All 

officers within the PTFA agreed that they were ok with this as no contact details were included.  

BD asked if it should be the whole committee. SK confirmed that we should check as the ordinary committee 

members may prefer to be volunteers instead given that they will need to become trustees of the charity if 

they choose to remain as committee members which comes with legal obligations. 

AN stated that is it best to get key faces on to the website first. 

This letter will form part of the welcome pack for the new reception parents and also for year 3 parents. Both 

welcome meetings will take place in June 2018.  



2. Treasurers report 

MH confirmed that 659.13 pounds was banked in the existing PTFA account on April 30th, 2018. We have 

received good response from all parents. SK and MH enquired at Natwest to open a new PTFA bank Account 

in the name of 2 PTFA members and 2 Stag Lane School Staff members. 

A copy of the monthly treasurer report for April 2018 was circulated in the meeting. 

Natwest provided a telephone number confirming that we would need to open the account over the phone 

and provide identification in a branch. 

EE confirmed that she had emailed Brian Hubbard who confirmed that staff members should also have their 

name on the Account. 

SK clarified that the named account holders for the PTFA Account would be Sajana Kabaria (PTFA Secretary), 

Menka Hirani (PTFA Treasurer), Nina Will (Head of Stag Lane Infant and Nursery School) and Amie Norris 

(Assistant Head of Stag Lane Junior School). All attendees of this meeting agreed on this point. 

3. Charity registration will be completed after the summer fete so that we have the 5,000 in the account to 

register as a charity. We also need to confirm if the committee members are looking to be trustees. For 

the raffle tickets, we will use the existing charity number for the Stag Lane Middle School fund. DB 

confirmed that option B for raffle tickets would be to apply for a licence. 

4. HV explained the Classlist App and its benefits. NW confirmed that she was not aware of this. SK 

explained that it was raised in parent forum but was on as an agenda point for today’s meeting. MH 

circulated a classlist letter for parents to introduce the app.  NW requested an electronic copy which 

would be emailed out. 

SK also suggested that parents could organise a session before the end of school and set up a table 

outside to walk parents through the app if they were unsure of how it worked. 

5. KM and MH have worked on developing a PTFA logo. KM asked if using images from google would impact 

copyright. DB confirmed that it would not be allowed. It was agreed that this would be a childrens 

competition and there would be a request for all children (Infants and Juniors) to design a logo and 

slogan. There would be a prize for the chosen winner. AN and NW agreed that this would be a half term 

homework with letters going out and entries will need to be handed in after the half term break. 

6. HV has looked into easy fundraising- no charity registration is required here. We will wait until the new 

account is set up. SK also mentioned Stikins the name labels company where the PTFA will receive a 

certain amount of money for every parent that orders name labels using the Stag Lane Membership 

number. This will be added to welcome packs and communicated via posters within the school. 

 

 

 



Summer Fete Preparation 

1. Meet in the park Event 

BD suggested a Meet in the park picnic event for Monday May 7th (bank holiday). There would be no cost 

involved and it could be a way to recruit parents to help at the summer fete. 

BD explained that it would be a chance for parents to get to know each other. Chandos park is the agreed 

location.  

KM agreed that she would get started on a poster and it would be distributed via app, newsletter and email. 

AN stated that the poster would be required urgently as it is polling day on Thursday 3rd May and the school 

is closed. 11am-1pm was the agreed time. 

2. Donations from Small businesses 

So far a number of donations received already.  

Regency- 50 pounds voucher 

Kalika- 60 pound voucher 

Tesco- will donate pastries 

HV to reach out to friends/relatives who work in Asda and Sainsbury’s. 

Café on Mollison way- will make a donation 

Golf venue in Edgware will provide a voucher 

Jack at pro soccer will assist and provide a voucher for his summer camp. 

Rugby Tickets- HV to advise. 

HV- to reach out to climbing frame venue in Colindale 

KM- Speak to Afghan restaurant in Edgware. 

We require prizes for 1st,2nd and 3rd prize. 

3. Estate agent boards- we have received responses from 20 people who will put up boards. That means 

that we will receive 200 pounds for the boards. Going forward for future events, the opportunity to put 

up boards to advertise the fete will be communicated to all parents of the school. 

4. SK confirmed that Stanmore Fire Station will be attending on the day of the fete. SK also confirmed that 

the Ice cream van has confirmed upfront payment of 70 pounds to attend on the day of the fete. 

5. Dragons Den Idea 
NW asked that she speaks to SK regarding her ideas for Year 2 on another day so she has tie to gather her 
thoughts and ideas. 
SK had already had a brief conversation with EE. Discussions will also be had with the Juniors to confirm exact 
way of handling this idea. 

6. The indoor and outdoor layout will need to be agreed in order to prepare for a dry or rainy day.  



7. BD confirmed that she has the number of the company previously used for raffles tickets. She has spoken 
to them and will place the order this week based on how many businesses come back with raffle prizes 
this week. 

8. SK spoke about a stall at the Summer Fete to discuss questions around GDPR and its impact to parents. 
Neena Patel has agreed to run this stand who will be the Junior Data Protection Officer post May 25th, 
2018 when this regulation is in place.  
NW confirmed that this was not something that she had considered and she will leave this for the Juniors 
to run. 

9. Gate Entrance Fee 
Discussions were had as to whether we charge at the door for entry to the Summer Fete. AN confirmed that 
she was at the gate last year and no one had objections to paying at the gate.  
BD then confirmed that maybe the charge should be £1 per family with a gate prize that will be given as part 
of a raffle at the door. Everyone agreed to this. 
JH also confirmed that it would be beneficial to have the local police visiting so that they can also monitor the 
people that are entering and also assist in general on the day. 

10. Counting of Money on Fete Day 
NW confirmed that money will be counted in the hut at the back of the school. 
JH advised that Virendra Rathod- chair of Governors generally leads the counting of the money and has a lot 
of experience with this. SK to reach out to Virendra and all governors for help on the day. 
JH also stated that it would be best for no PTFA members to be assisting in counting money. 
SK stated that two people will be required to provide stalls with extra change and also to collect envelopes 
when the stall has too much money.  
It was also confirmed that the money from the fete is kept in a secure place until it can be banked on the 
Monday morning. In this case, on Monday July 9th, 2018. 
 

11. At the end of the meeting NW asked about the 122 pounds membership fee that was paid for to register 
with Parentkind. This will need to be taken from the PTFA account and was agreed as such in a previous 
meeting. The new PTFA are not signatories on the account so this will need to be addressed directly by 
NW to the signatories. 

 

Actions 

1. EE and BD to liaise with Pizza place on Mollison way for best available donation. 

2. EE to provide detail of Romanian bakery- EE to reach out for assistance 

3. SK to liaise with Suzanne for advice on best approach for using kitchens for Summer Fete. 

4. MH and KM to continue to monitor progress on PTFA website and workings of new email address. 

5. NW and AN to confirm detail on where PTFA money will be spent. 

6. BD to look into a visual way of showing fundraising targets. 

7. NW to set up lettings policy for use of school hall during weekends. 

8. NW to reach out to PTFA current signatories and request for a cheque of 122 pounds to cover the 

membership cost for Parentkind. 

9. SK to provide terms of reference document outlining roles and responsibilities. 

10. BD to provide generic volunteer letters that can be circulated to all school staff for assistance on the 

day of the fete. 

11. HV to complete introductory letter of the PTFA for the welcome packs. 



12. SK to call Natwest for general information on opening of new PTFA account with new signatories. 

13. BD to order raffle tickets and apply for licence if charity fund number does not work. 

14. PTFA to keep eye on classlist and provide group with details on numbers that have signed up. If 

required SK to liaise with few parents to potentially assist parents after school to help them get onto 

the app. 

15. PTFA logo will be designed by the children. EE and NW to ensure that letters go out for the 

completion of this. 

16.  SK to ensure that the Stikins leaflets are added to the welcome packs 

17. KM to produce poster for picnic in the park and distribute to both schools  

18. HV to reach out to people working in various supermarkets and also to go to the climbing frame 

venue in Colindale. HV to also provide update on rugby tickets at next meeting. 

19. KM to go to the Afghan restaurant in Edgware and request donation. 

20. SK to obtain 70 pounds from Ice-cream van. 

21. SK to liaise directly with NW and EE regarding dragons den idea. 

22. SK to reach out to the Local Police for assistance on the day- DONE 

23. SK to reach out to the governors for assistance on the day- DONE 

24. SK to liaise with school office regarding booking of Infant school studio on Monday May 14th at 9am 

and Monday May 21st at 5.30pm 

 

 

Future PTFA Meetings 

1. Monday May 14th- 9am 

2. Monday May 21st – 5.30pm 

 

The chair thanked everyone for attending the meeting. 

Meeting closed at 7.45pm 


