
Stag Lane Schools PTFA Meeting (Junior and Infants combined) Monday May 

21st, 2018- 5.30pm in the Infant School Studio 

Present:  Sajana Kabaria (SK), Nina Will (NW), Menka Hirani (MH),Kulsoom Mujahid (KM),Hinal Varsani 

(HV), Bhanu Deb (BD), Lizzie Prussia (LP), Elena Evans (EE), Amie Norris (AN), Jan Heath (JH) 

Apologies:  Elena Nitu, David Brandon, Mrs Majundar  

Chair: Hinal Varsani 

Welcome: Hinal welcomed everyone to the meeting and confirmed that the Summer Fete was the main 

topic of conversation. 

Hinal also confirmed that we wanted to focus on the main points that require discussion with the heads of 

the school. Hinal asked Sajana to provide an update from the points of the last morning meeting held on 

Monday May 14th at 9am. 

Apologies for absence: apologies were received and accepted from Elena Nitu, David Brandon and 

Joyeeta Majundar. 

Actions from previous meeting dated Monday May 14th, 2018 

1. Conversation with Suzanne regarding trays to keep food warm 

SK re-raised the point around the warming trays for the kitchen staff at the Summer Fete. NW had this as an 

action point in the last meeting and confirmed that she had spoken to Suzanne and this would be sorted out 

between themselves and the warming trays will be available for use on the day. 

2. Storage for PTFA 

SK raised the discussion around storage for the PTFA- it was agreed that we are able to use the hut as a 

temporary solution. We need to keep the hut neat and tidy until June 20th and then we have full access to it 

after that until the end of term. EE and JH confirmed that the original shed was knocked down and the tables 

that were brought by the PTFA and are owned by them are outside. AN confirmed that we need to find an 

area to put the new storage space. JH suggested the large green area and EE suggested Steve’s garden 

section. NW stated that this needs to be looked at holistically. EE asked about the smaller sheds and NW 

confirmed this is not possible as those are the cleaning cupboards. EE stated that this will need to remain as 

an agenda point as it is important that this is resolved. All agreed. NW stated that the PTFA could potentially 

donate some money to building the shed. EE stated that it would be a lot of money. SK stated that she does 

not believe that the parents would see the building of a shed for storage as a benefit to their children and 

this is what the PTFA is looking to do when asking for donations. BD added to this point confirming that we 

want the children to feel that they have received a benefit from the proceeds. 

JH agree that the long term aim and a way of selling to parents is to say that we require storage in order to 

run summer fetes, but we believe that this is applicable when we are more established. 

3. HV spoke about the PTFA logo that is being designed by the children and is running as a competition. AN 



confirmed that entries will be received by children who really want to do it especially for the older 

children. The closing date is June 6th and it was agreed that there would be a democratic vote by staff 

and teachers on the best ones. LP mentioned that for the Infant side, the school counsellors could help. 

NW asked who does the final vote. Everyone spoke about whether the PTFA should do it but then it was 

agreed that it is the PTFA logo so we should certainly choose the best one. JH suggested that the 

members vote. 

SK stated that the new PTFA Natwest Account is in the process of being opened. SK was asked to take in 
original identification to the bank and this has been completed. We are waiting for Natwest to advise on next 
steps. At present all Mufti money is being banked in the old PTFA Account. 

HV spoke about the Classlist App and how well it is going. KM and MH are in control of the running of the 
App and have been submitting messages on there for parents to attend the picnic. There were also messages 
received from parents on the app thanking the PTFA for the cakes. NW stated that the cakes looked amazing 
and were presented in a lovely box. Children were really excited when they received them on Friday. Both 
heads were really pleased with them. They stated that the teachers were also grateful to receive them. 

4. Treasury Report 
MH ran through the Treasury report and circulated it to all attendees. MH confirmed that the Junior Mufti 
day held on Friday May 18th amount to a total of £257.41. This was banked by SK and MH on Monday May 
21st and signed off by Mrs Burris in the Junior School Office. 
MH spoke of the £19 discrepancy. The finance team had confirmed that this will be audited and closed with a 
note on it. EE will check paperwork and arrange for Ivan Brandon to get audited. 
The 122 pounds for Parentkind has been paid out of the school Credit card and will be refunded back once 
the new PTFA account is set up. 
MH also mentioned that the infants Mufti day will be on Friday May 25th which is the last day of term. 
Generally the PTFA bank the money on the Monday but it will be half term. NW agreed that this money will 
be kept in the safe and SK and MH will count and bank it on Monday June 4th when we are back at school. 

 

General Points for Discussion/ Summer Fete 

3. PTFA Newsletter/welcome packs 

BD has worked on a thermometer showing fundraising targets. All agreed that it would be good to get these 

on a monthly newsletter that can be added to the school newsletter highlighting the PTFA work. We can 

discuss when the first newsletter will go out in the next meeting on Monday June 4th, 2018 

SK asked JH about the Toy Tombola and the prizes needed. The water guns were a huge hit a few years ago. 

JH suggested that a range of toys are brought for all ages. Generally 200 prizes are brought. SK has already 

arranged for a team of volunteers to run the Toy Tombola. AN offered to fold all the raffle tickets to help out 

the PTFA. Generally the toy Tombola is 30p a go and then 5 go’s for a pound. JH to check this. 

There are number of ways that the Toy Tombola could work- it could be a prize every time if there are 

enough prizes and also the tickets could be 50p each. JH also confirmed that it is best to buy the raffle ticket 

books in two distinct colours for the Tombola and the toy Tombola. 

There are often donations from parents for items that can be used on the adult Tombola. JH also stated that 



as we had so many good prizes donated, we have the option of using some of those as big prizes on the 

Tombola. 

Volunteers Needed 

BD presented the request for volunteers letter that she had designed. She circulated it round and asked for 

comments. LP mentioned that tick boxes on what people can do would be a good idea. 

JH mentioned that for parents, it is important to ask for help on Friday for set up and then Saturday for the 

event and clearing up. We also need to follow up with parents to ensure that they are still willing to help. 

Everyone was in agreement with the letter. BD to take letter away and make slight amendments. These will 

then be printed off in colour for all staff (Infants and Juniors). These will need to be given out before the end 

of the week. 

It was also agreed that there would be a list of stalls in the staff rooms and staff could choose the stall that 

they would like to run based on those stalls that still needed helpers. 

There are some stalls that are already being run by volunteers such as the Indian Food Stall and the Toy 

Tombola. 

NW asked SK to reach out to Natasha Pearson in helping with the bouncy castles. The parent volunteer 

letters will also go out just before half term. SK mentioned that there had been a number of parents who 

were willing to donate and help after Friday and the donations that the PTFA made. EE and NW stated that 

this was down to a dedicated and passionate PTFA that are so hard working.  

NW asked for clarification on the PTFA name. HV confirmed that it is STAG LANE SCHOOLS PTFA. 

SK asked about use of the field and hall on the Friday. This will be confirmed nearer the time as Juniors use 

the hall for Drama, however both heads were happy to make necessary arrangements to ensure that the 

PTFA have access to the field and/or hall on Friday July 6th, 2018. 

JH also confirmed that her husband Ken will be able to assist on the day. 

Dragons Den 

It was confirmed that Year 2 and Year 6 will take part in Dragons den. Each class of that year will be split into 

groups and will pull together their idea. The teacher will then choose the best from each class and they will 

represent to the PTFA. PTFA members will be required on June 21st to judge. NW and EE will be on hand on 

the day to help out the children and the year 2 stall and year 6 stall will work at the same time for 2 hours on 

the day so they can enjoy the rest of the Fete. 

NW also confirmed that there will be different year 2 groups helping out on the day so that a particular group 

are not running a stall for too long.  

MH and KM will work to pull together a poster for all classes confirming the details and what is involved. The 

budget per group will be 5 pounds. 



Raffles Prizes 

BD spoke of the raffle prizes. She mentioned that Valerica had spoken to her and a bike would be donated 

but she is waiting on further detail. NW stated that this would not be a good first prize as not everyone 

would want a bike and there would therefore be limitations on people buying Raffle tickets. 

AN that it would be better if there was a voucher given for the actual shop so that other items could also be 

purchased. 

JH spoke about Amazon vouchers. She had spoken to a friend who had said that they would prefer the cash 

instead of Amazon vouchers. As a result it was decided that the raffles prizes would be as follows: 

1. £100 cash 

2. Bike 

3. 60 pounds beauty voucher at Kalika 

4. 50 pounds voucher at Regency. 

5. 50 pounds West End Theatre Token 

JH mentioned that there are some great prizes and as a result, we should look to potentially use these as 

Gate Prizes and potentially on the Tombola. All attendees of the meeting were very impressed with the 

number of donations received. 

BD spoke of the football tournament that Jack is running. He will offer summer membership to his club and 

SK also stated that we have received a block booking of football training at the Hive which can also be given 

as a prize. 

BD confirmed that she had spoken to Stagecoach and they would like to bring in their dance troop and do a 

performance. NW was concerned that it did not involve all of our own children however it was then agreed 

that it was a good idea and is also a good way of getting Stag Lane children involved in such activities outside 

of school. 

EE confirmed that Ms Vaizey could also sing with the Choir. A member of the PTFA will speak to her. 

AN spoke about the toilets that would be used on the day as the ones that were used previously used have 
changed due to the new build. JH agreed that it is now in a slightly different location but there is a toilet that 
can be used which ensures that the children are going through the whole school. This is something that will 
need to be discussed with Steve. 
SK also mentioned that she had asked Steve previously to run a BBQ for the fete, however this is not going to 
be the case now. SK to ask Steve if there is a specific job that he would like to do on the day. 

SK asked about the lady who would like to sell children’s books on the day of the fete. AN, EE and NW 
confirmed that this would mean that it would need to be opened up to every parents. JH agreed and 
suggested that around October/November time, we set up a car boot sale type scenario where each small 
business pays an amount of money for a table to the PTFA and everyone can come in and sell what they like. 
This would be a great fundraising idea for the PTFA. NW asked that a date be confirmed for this as soon as 
possible. 
SK to reach out to parent requesting selling of books and explain this. 

 



AOB 

SK asked NW to provide large piece of sugar paper to do the indoor and outdoor plan for the Summer Fete. 

NW to also provide a copy of full school layout so that we can see where the buildings are in comparison to 

the field. 

NW and EE also agreed that there will be someone on hand to show us around the school field on Monday 

June 4th, 2018 so that the PTFA can design their layout accordingly. 

 

Actions 

1. EE and BD to liaise with Pizza place on Mollison way for best available donation. 

2. EE to provide detail of Romanian bakery- EE to reach out for assistance 

3. EE to ensure that Ivan Brandon has all necessary paperwork for auditing the old PTFA account. 

4. MH and SK to count Infant Mufti Day money on Monday June 4th and bank money. 

5. BD to amend volunteer letter and few PTFA members to print in colour for school- DONE 

6. MH to work on dragons den letter for Year 6 and Year 2- DONE 

7. BD to reach out to Manju regarding ingredients required for cooking- DONE 

8. PTFA to buy raffle books 

9. PTFA to pull together list of stalls for staffrooms. 

10. SK to reach out to Natasha Pearson with regards helping on bouncy castle- DONE 

11. BD to order raffle tickets 

12. SK to reach out to Virendra Rathod to assist with counting of money on summer fete day. 

13. BD to liaise with Valerica re bike prize- DONE 

14.  PTFA to liaise with Ms Vaizey regarding choir singing on fete day. 

15. SK to reach out to lady that wanted to sell books. 

16. NW to provide school Floor plan and sugar paper ready for June 4th in order for PTFA to design the 

floor plan for the fete. 

17. KM to go to the Afghan restaurant in Edgware and request donation. 

18. JH to pull together a refreshment list. 

19. PTFA to source a bin for ice and cold drinks. 

20. NW/EE/AN to arrange for a tour of the playground on Monday June 4th in order to do layout. 

21. SK to liaise with school office regarding booking of Infant school studio on Monday June 4th at 9am 

and Monday June 11th at 5.30pm 

 

 

 

 

 



Future PTFA Meetings 

1. Monday June 4th- 9am 

2. Monday June 11th – 5.30pm 

 

Meeting closed at 7pm 


