
Stag Lane Schools PTFA Meeting (Junior and Infants combined) Monday May 

14th, 2018- 9.00am in the Infant School Studio 

Present:  Sajana Kabaria (SK), Nina Will (NW), Menka Hirani (MH), Valerica Balauca (VB), Kulsoom Mujahid 

(KM),Elena Nitu (EN), Andreea Bliniji (AB), Bouchra Cherkaoui, Sara Sriti (SS), Fernanda Iglesias (FI), Nitisha 

Patel (NP), Antoinette Watt (AW) 

Apologies:  Hinal Varsani, Bhanu Deb, Shona Graham  

Chair: Menka Hirani and Kulsoom Mujahid 

Welcome: Kulsoom welcomed everyone to the meeting and asked all to introduce themselves as there 

were new members present 

Sajana then spoke of the formation of the PTFA for Stag Lane and the AGM was completed on March 27th. 

This new PTFA were now working on the Summer Fete- July 7th, 2018. Sajana also explained that there 

would be two meetings in the morning and evening in order to allow for all parents to attend. 

Saj also explained the success of the picnic in the park. Bhanu Deb will provide more detail at the meeting 

on May 21st. 

Apologies for absence: apologies were received and accepted from Bhanu Deb (Chair), Hinal Varsani 

(Vice-Chair) and Shona Graham (Committee Member) 

Actions from previous meeting dated Monday April 30th at 5.30pm 

1. Discussions with Romanian pizza shop and bakery  

SK mentioned this to VB. EN and VB both explained that they would be running a Romanian food stall and 

will reach out to the shops directly. SK explained that in the last Summer Fete, the pizza place on Mollison 

way made a number of pizzas and then sold them at the fete and donated the proceeds to the school. 

 

2. Conversation with Suzanne in kitchen regarding assisting on fete day 

MH and KM went through the conversation they had with Suzanne regarding the making of food on the 

premises. Suzanne explained that she would require 2 cooks including herself in the kitchen and then an 

extra assistant to help wheel the trolley with the food out. She is happy to fry chips, samosa’s and burgers.  

She questioned how the food would be kept warm. AW asked if we could hire or ask restaurants to allow us 

to use for the day. NW confirmed that we do have some and they should be able to be used. NW to follow up 

on this point for the next meeting. 

AB asked if we could potentially announce frying times in order to manage queues. It would take 8-9 mins to 

fry chips. 

Samosa’s do not need to be piping hot to be sold. They will sell regardless. 

 



3. A confirmation of letter for local businesses is now complete and BD confirmed she has a copy of this to 

reach out to the local businesses for raffle prizes and contributions. 

4. Update on PTFA page on school website 
MH and KM have liaised with DB and Toral Patel on the Infant side and a new email address has now been 
set up- StaglanePTFA@staglane.co.uk. Conversations were also had with AN on Friday April 27th. 

5. Painting of the school will be kept as an agenda item as both heads still want this as a point of discussion. 

6. Update on PTFA Account and where money is being used 
BD confirmed that she had spoken to AN and NW on confirmation on how the previous PTFA money will be 
spent. 

AN has a list of items including changes to the back playground and new shrubs as children have commented 
that they do not like that people can see into the school. 

JM also confirmed that they have recently commenced yoga classes once a week in the mornings. They are 
seeing huge benefits and would like to purchase Bolsters and Yoga mats from the PTFA funds. This will be 
added to the list. 

DB confirmed that he has organised enrichment days and as the school is so large, he would like to organise 
more. BD agreed that we need to show parents what we can do for the children. 

NW will formalise in an email but she would like to spend future money on Landscaping the playgrounds and 
gardens. 

BD confirmed that we need to be visual in terms of what we are doing with the money potentially having a 
running tally with a goal showing levels of money raised. HV confirmed that she had seen something on the 
parentkind website and she will share with DB. 

7. With regards the use of the school hall during weekends, NW confirmed that she needs to set up a 
lettings policy. 

8. SK ran through the need for a terms of reference document outlining roles and responsibilities. EE stated 
that letters were going out for volunteers to all staff. BD confirmed that this will be drafted by herself 
and will be a generic letter from the PTFA. These letters will be sent to the school and the school will 
ensure that these are handed out to all members of staff. 

 

General Points for Discussion 

1. Official Letter Introducing PTFA 

BD mentioned that a number of parents had been asking to put names to faces with regards the PTFA 

committee. HV confirmed that she had started to pull some detail together. This would include pictures of 

ourselves and provide detail on our roles. EE asked if the PTFA were ok with this as this is our privacy. All 

officers within the PTFA agreed that they were ok with this as no contact details were included.  
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3. PTFA Website 

MH and KM confirmed that an email was sent to both Miss Norris and Toral on the same day. Miss Norris has 

completed the webpage and went live on Friday May 11th. Toral emailed MH on Thursday requesting for MH 

to go in so they can work together. The Junior PTFA page can be found under menu, school information, 

parents. It was agreed by everyone that both pages should look the same for Infants and Juniors. 

4. PTFA Newsletter/welcome packs 

BD has worked on a thermometer showing fundraising targets. All agreed that it would be good to get these 

on a monthly newsletter that can be added to the school newsletter highlighting the PTFA work. We can 

discuss when the first newsletter will go out in the next meeting. 

Discussions will be had on the welcome packs in the next meeting and PTFA members that will be able to 

attend. AW confirmed that it would be good for chair to be at one of these meetings. 

5. SK asked about whether it would be better for the officers to be trustees for the charity only. AW as 

committee member agreed that this would be the best approach. 

6. Mufti Days 

NW confirmed that May 18th would not be a Mufti Day requesting donations as this was classified as a 

national event. As a result the Infant Mufti Day will be on Friday May 25th. We will be asking for tins, Jars or a 

pound. The Junior Mufti Day continues as May 18th for dressing in Red, white or blue and donating a pound 

or stationary.  

NW suggested that the next Mufti on June 22nd should be something fun such as bad hair or odd socks day. 

All agreed that this was a good idea. 

Discussion to be had at next meeting regarding counting of Infant Mufti money as it is the last day of term. 

NW confirmed that we are able to use the hut to store PTFA items as long as we keep it neat and tidy until 

June 20th. After this time, the hut will be ours but we do require discussions on a permanent location for 

PTFA items. 

 

 

Summer Fete Preparation 

7. Dragons Den 

It was confirmed that Year 2 and Year 6 will take part in Dragons den. Each class of that year will be split into 

groups and will pull together their idea. The teacher will then choose the best from each class and they will 

represent to the PTFA. PTFA members will be required on June 21st to judge. NW and EE will be on hand on 



the day to help out the children and the year 2 stall and year 6 stall will work at the same time for 2 hours on 

the day so they can enjoy the rest of the Fete. 

With regards the new PTFA Bank Account, an application has been made online. It was also agreed that the 

19 pounds discrepancy from the old PTFA account cannot be reconciled. As a result a note will be sent to the 

auditor confirming this. This should be sufficient enough to close this point off. 

8. The indoor and outdoor layout will need to be agreed in order to prepare for a dry or rainy day. This will 
be discussed in a day time meeting on Monday June 4th at 9am. 

9. BC confirmed that she will liaise with her friends to run a Arabic Food Stall. 

10. Gate Entrance Fee 
We will ask Janice Main to help at the gate on the day of the fete 

11. The 122 pounds membership fee will be taken from the new account when opened. NW agreed with 
this. 

12. There is a competition running for the PTFA logo. Infants have started their logo and the Juniors will 
commence in the holidays. The deadline is June 6th. Discussions were had regarding how to judge the 
competition. It was agreed that the PTFA would judge the competition and they would select 1 from 
each year group and the children and staff OF Stag Lane would vote. This will be discussed at the next 
meeting.  

13. SK spoke of a letter going out from the PTFA asking for volunteers. VB mentioned that she knows 
someone who will come and help braid hair and do nails. FI mentioned that she sells childrens book and 
would like a table on the day. She would donate a certain amount to the school. Everyone agreed this is a 
good idea. Conversations to be had at the next meeting of whether to allow parents with small 
businesses to have a stall if they are willing to donate. Should this be an announcement in the 
newsletter?  

 

 

Future PTFA Meetings 

1. Monday June 4th- 9am 

2. Monday June 11th – 5.30pm 

 

Meeting closed at 11.05am 


