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Oliver Goldsmith Primary School: Covid 19 – APRIL 2021 UPDATE RA with Changes from 17th May 

 

School: Oliver Goldsmith Primary School  

 

Date: 6th May 2021 

Info related to this Risk Assessment: 

• Number 22: updated 6th May 2021 - measures 

reflect new DfE guidance & joint Union 

checklist recommendations 

 

Key Leaders at School: 

HT – Mr. Simmons 

DHT – Mrs. Dean 

AHT – Mrs. McAndrew 

Risk Assessment to be signed off by the following: 

HT – Mr. James Simmons 

CoG – Mrs. Hannah Panayiotou 

Completed in consultation with; 

• All governors including Health & Safety Governors 

• All staff members & Staff Union Representatives 

 
Possible Hazards/Issues Nature of Risks 

Who is at risk? 
 

Actions Necessary/Control Measures Who is 
Responsible? 

Communication Needed? 

1. Health and safety checklist 
complete and compliant 

 
Ensure site and key systems are 
all operational to ensure safety for 
all staff and children on site 
 
Ensure that these areas are kept 
in review at all key points where 
the school is closed for a 
substantial amount of time and 
then reopened 
 

Staff  
Children 

SLT to complete site check and compliance for all new 
measures. Board of Governors sign off on the full risk 
assessment and planning document for the school. 
Assurances to go out to staff on: 

• Risk assessment [all staff to be consulted] 

• Business continuity reopening plan 

• Hot and cold-water systems – unused water 
outlets will be flushed prior to wider opening 

• Gas safety – certificates in place 

• Fire safety – all alarms will be tested reg as usual 

• Fire Risk Assessment updated to reflect new 
arrangements, staff CPD for procedures and 
practices set for each bubble scheduled 

• Kitchen equipment 

• Specialist equipment e.g. intimate care 

• Alarm system 

• Ventilation 

• Asbestos – up to date survey and register in place 

• Electrical – certificates all in place 

• Portable Co2 Monitors purchased so that 
ventilation/air quality can be checked 

School Business 
Support Officer 
to collate 
information 
 
Headteacher 
 
Governors 
 
 

Where the school needs to close 
due to insufficient compliance with 
H&S Business Continuity Plan 
emergency contact cascade to be 
put into place 
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2. Staff wellbeing 
 

Staff • Wellbeing support package for all staff including 
time to talk with senior leaders, school counsellor, 
access to as much PPA as we can provide. 

• PPE available for staff to use both in and out of 
school, face coverings CPD provided reminding 
staff to wash hands before putting on/taking off 
and storing mask in safe place e.g. sealed bag 

• ALL staff should wear face coverings in communal 
areas such as corridors, staff room areas and 
toilets (exemptions apply). 

• Face shields SHOULD NOT replace face 
coverings but can be used in addition to them. 

• Staff may wear masks/PPE in classroom contexts 
as per their own personal choice. 

• Masks for staff and parents/carers at drop off and 
pick up became policy from Sept 2020. 

• MASKS/FACE COVERINGS – do not need to be 
warn in classroom situations but should remain for 
places where social distancing cannot take place 

• Monitored work load on constant basis – SLT 
reviewing staffing levels on regular basis. 

• HT 

• DHT 

• AHT 

• Governors 

Wellbeing 
support package shared with staff 
 
Can speak with HT/ DHT/AHT 
anytime 
 
Access to school counsellor 
 

3.  Risk of increased transmission 
of virus due to journeys to and 
from school 
 
 

Staff  
Children 
Families 

• Staff to travel on foot, bicycle, motorcycle or own 
car. 

• Pupils to travel on foot or own car, following latest 
government guidance 

• We discourage scooters and bikes. 

• No car sharing apart from with members of own 
household/support bubble or childcare support 
bubble 

• No use of taxis without PPE. 

• Use face masks on public transport. 

• HT Letters/texts home from school 

4.  Minimise contact with those 
unwell with requirement that 
people who are ill stay at home 

Staff Children 
Families 

• Communication with staff, parents and families 
about the key symptoms on what to look for. 

• Staff and adults with symptoms or who have tested 
positive MUST remain at home for 10 days. 

• Sharing information about track and trace so 
families can engage. 

• HT 

• DHT 

• AHT 

Letter to families 
Staff briefing 
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5. Managing the flow of families 
during drop off and dismissal 

Staff Children 
Families 

• Staggered start and end times to the day 

• SLT/staff members at key entrances/exits 

• Front desk to remain closed to families – post box 
for letter drop/phone contact/remote contact only. 

• Medicines for pupils can be dropped off to the 
school office by appointment to avoid gatherings of 
parents at the same time at the main entrance. 

• 1 parent only to drop off and collect. 

• Face masks at drop off and pick up times for adults 

• Children to be collected but permission from 
parents/carers can be given to dismiss them to 
walk home independently (Y5/6). 

• HT 

• DHT 

• AHT 

• SBM 

No parents allowed into school 
building unless in an emergency 
 
Signage 
2m social distancing marks 

6. Bubbles for Staffing including 
use of supply teaching 

Staff  
Children 

• Bubbles for phases will created so staff remain in 
as small and consistent bubbles as is possible 
whilst retaining our ability to provide PPA and 
cover for staff. To be reviewed regularly moving 
forwards. 

• Within rooms, staff will socially distance as far as is 
possible give classroom sizes 

• Staff will only mix in the phase bubble they are 
assigned to.  

• Should this change at a holiday point such as half 
term holiday/other added days will be used to 
mitigate risk as per guidance at that time to ensure 
safe reassignment of staff. 

• EYFS – socially distancing from children will be 
virtually impossible due to age of children therefore 
we will look to reduce staff movement in this phase 
bubble as far as possible. 

• Initially children will remain in class groups and we 
will not use grouping across the year groups such 
as for Y1 phonics or Y6 groups. This will be 
reviewed regularly by governors. 

• We will avoid engaging supply staff as far as 
possible so we may need to reallocate staff across 
phase bubbles in circumstances where we have no 
other choice. We will keep full records of staff 
allocations for internal track and trace purposes.  

• Where supply staff are used, they will be fully 
briefed regarding our risk assessment procedures 
and we will keep full details in case of track and 
test purposes 

• HT 

• DHT 

• AHT 

• SBM 

Staff briefing 
Staff CPD 
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7. Bubbles for SEND/Intervention 
groups etc. 
 
 

Staff  
Children 

• Where staff provide small group teaching 
interventions, the following protocols will be put in 
place 
 

Interventions – 1:1 or Small Group Teaching 
The school has made plans for specialist staff providing 1:1 
support (e.g. as part of an EHCP) or small groups as follows:  

• Staff & pupils wash hands before and after working with 
a pupil/group – or sanitize depending on room facilities 

• A space is identified for the intervention to take place, 
and set up with separate desks placed a suitable 
distance apart  

• All equipment needed for the child/group is set up in the 
space before the start of the session  

• Staff go to the classroom, standing at the entrance to 
collect the pupil/group (not entering the classroom)  

• The child/group follows the staff member (at a distance) 
to the identified area and returns to class following the 
intervention in the same way  

• The intervention is provided at a distance  

• After the child has returned to class, the member of staff 
cleans the desk area and washes any equipment that 
needs to be used by another pupil/group member 

• Group members would only come from one class at a 
time 

• HT 

• DHT 

• AHT 

• SBM 
 
Intervention staff 

Staff briefing 
Staff CPD 

8. Bubble for Brent Music Service 
(i) Small group 
(ii) Wider opportunities 

Staff  
Children 

(i) These will run similar to small group 
intervention as above except children may 
come from the year group bubble – where 
children come from different classes they will 
be socially distanced from each other in the 
room where the lesson will take place (large 
hall space to allow this to happen). 

(ii) Wider opportunities lessons (Y1/Y4) will be run 
as a class group rather than a year group 
following Brent Music guidance. This will be 
communicated to parents with children taking 
part by letter from our music teacher. 

(iii) SINGING – in line with guidance – see 8a. 

• HT 

• DHT 

• AHT 

• BMS tutors 

Staff briefing 
Staff CPD 
Contact with BMS leaders 
Meeting with BMS tutors 

8. a. SINGING IN SCHOOL 
 
Guidance says that whilst the risk 
of spread is no greater than 
speaking there is some evidence 
that there may be a cumulative 
effect from singing 

Staff  
children 

We have created our own separate singing RA to; 

• Limit numbers of children singing at same time 

• Ventilated room & time singing just prior to leaving 
room for break time/lunch time 

• Outdoor when possible 

• Not loud singing 

• Back to back or side to side/not facing each other 

• HT 

• DHT 

• AHT 

• Music 
Teacher 

• All teachers 

• BMS 

Staff briefing 
Staff CPD 
Contact with BMS leaders 
Meeting with BMS tutors 
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9. Bubbles for Children Staff  
Children 

• Children will remain as class bubbles. Classes will 
not mix with each other as a general rule. 

• Children will remain in class bubbles for when they 
move around the site and go to breaktime – this is 
a time where children in the same year group will 
be in transition with each other. Our aim is to 
continue to keep classes separate – they will not 
be in close contact and will not be in proximity for 
long periods of time. 

• At breaktime and lunchtime, each class will have 
their own half of the playground so they will not mix 
with each other. 

• We could use year group bubbles to create 
additional cover/PPA time by then using year 
group assembly/reading sessions IF needed. 

• HT 

• DHT 

• AHT 

• Staff 
 

Staff briefing 
Staff CPD 
 

10. Bubbles for Y1 Phonics & Y6 
Maths/Target Groups 

Staff  
Children 

• Children are usually set for phonics across year 1 
so they have access to smaller groups of a similar 
ability to provide focused teaching to raise 
standards. We also use target groups in Y6. 

• These will not happen initially and will be reviewed 
regularly by governors. 

• If this changes in time, we will then follow the same 
protocols for small groups/interventions listed 
earlier. 

• HT 

• DHT 

• AHT 

• Staff 

Staff briefing 
Staff CPD 
 

11. Wrap Around Care 
 
See specific RAs in  
appendix B &C 

Staff  
Children 

• Breakfast club will be operational from 17th May 

• After school club will be operational from 17th May 

• Other clubs will remain closed at this time 

• This will be reviewed regularly by governors 

• HT 

• Admin 
Team 

 

Communicate to parents 
 
Plan for Oct/November to be 
communicated to parents 

12. Educational Visits Staff  
Children 

• DAY educational visits off site can resume from 
12th April with clear systems of control in place, 
each trip should be fully risk assessed by HT and 
EVC. 

• Onsite visitors related to curriculum event can 
resume as above with clear systems of control 

• Swimming to restart summer term 

• This will be reviewed regularly by governors 

• Residential visits WILL NOT take place 

• If government guidance changes for this area – 
consultation with parents to take place and then 
governors will review. 

• HT 

• DHT 

• AHT 

• Staff 
 

Staff briefing 
Staff CPD 
 

13. Curriculum and resourcing 
 
Shared resources 

Staff  
Children 

• Split resources per classes and year groups 

• No sharing of personal/individual resources e.g. 
Pencil cases provided per student fully stocked, no 
sharing and to remain in school and to only be 
used by that pupil – reduce items into school.  

• DHT 

• AHT 

• SENDCo 

Trained staff 
 
Time for staff to discuss curriculum 
during meetings 
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• Children will wear PE kit to school for PE days to 
remove need for changing in school. 

• PE lessons may be held indoors where guidance is 
followed regarding activity/ventilation and cleaning. 

• Marking policy to be reviewed – verbal feedback 
as main form of feedback. 

• Reduce exchange of letters/books/ resources 
between home and school as far as possible. 

• Shared resources can be moved between 
bubbles/classes with cleaning and time mitigation. 
Items quarantined for 48hrs, plastic items for 72hrs 

• Computing lessons will resume BUT NOT in ICT 
suite. X2 laptop trolleys have been created so two 
classes can keep a set of 30 laptops for one week 
so that computing sessions can be blocked. 
Trolleys will be available from Monday lunchtime to 
Friday lunchtime so that they can be quarantined 
for 72hrs between class use. Children to wash 
hands before and after touching computers. 

• Pastoral support package for all staff and children 

• Wellbeing & PSHE focused curriculum 

• Lessons on… 
- Handwashing routines 
- Avoidance of touching face 
- How to catch a sneeze 
- How to socially distance 
- How to reduce transmission 
- Personal hygiene 
- What to do if you feel you have symptoms 
- How we will use the playground 
- What it means to only interact with your group 

14.  Risk of individual pupils who 
are unable to socially distance 
and that may spit or bite (would 
be a very small group of SEND 
pupils/behaviour pupils) 
 

Staff  
Children 
 

• Children unable to socially distance will need 
individual risk assessment and individual plan for 
how we will support their return to school 

• Individual risk assessments updated for all pupils 
whose behaviour may in itself cause a hazard – 
parents to be engaged in all risk assessments 

• All SEND risk assessments updated 

• Where the risk assessment indicates that it may be 
unsafe for a child to return this is to be managed 
by the HT & DHT, liaising with the LA and family 

• Where the child can be in school, appropriate 
resourcing and PPE to be given to staff with a 
contingency plan for if the child cannot remain 
safe/ display safe behaviour 

• HT 

• DHT 

• SENDCo 

All individual 
risk assessments to 
be shared with the families and 
parent view to be captured 
 
Behaviour 
policy Covid- 19 attachment to be 
updated and 
circulated. 
 

15. Adaptation of site to enable 
and enhance social distancing 
 

Staff  
Children 

For all queues – 2m line painting put into place 
 

• HT 

• DHT 

• AHT 

Communication 
to all parents that we CANNOT 
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ALL gatherings and outings 
suspended. E.g. no assemblies, 
no trips, no visitors, no mixing of 
groups etc. 
 

Signage for parents to queue to drop off and collect 
children with a member of site staff manning and 
ensuring social distancing. 
 
Classrooms set up to promote as much social 
distancing as possible – tables in rows with clear 2m 
space at front of the room for staff to use 
 
THREE staffrooms to be created to reduce numbers of 
staff accessing one space for food and drink 
 
THREE PPA areas to be created to reduce numbers 
accessing one space for computers etc. 

• SBM GUARANTEE that all children will 
be able to socially 
distance at all times 
 
Hazard tape and signage to make 
access really clear 
 
General signs to keep community 
alert 
 
PowerPoint to remind the children 
of key rules 
 

16. Handwashing routine Staff  
Children 

• Outdoor sinks used before children enter the 
building each morning and from playtime/lunch – 
where this is not possible, hand sanitiser will be 
provided until handwashing can be completed. 

• Children to wash hands before and after lunch. 

• Clear signage on the back of all toilet doors and 
near every sink 

• Hand washing/sanitising facilities must be provided 
in every area/ room and time to observe regular 
washing built into structure of the day 

• Paper towels in classrooms to dry hands 

• Staff and children will wash their hands regularly 
for at least 20 seconds with soap and water 

• Hygiene PowerPoint to be reviewed regularly to 
remind pupils of key messages 

• HT 

• SBM 

• Site Sup. 

Signage on back of every toilet 
door, by sinks and in classrooms 
Daily 
PowerPoint to remind children every 
morning 
 

17. Ensuring good respiratory 
hygiene 

 • Catch it, bin it, kill it posters and signage as 
reminders 

• Teaching children to catch cough or sneeze in their 
elbow 

• Lidded bins 

• Access to tissues 

• Handwashing facilities 

• BINS AVAILABLE SO THAT MASKS CAN BE 
DISPOSED OF AS CHILDREN / STAFF ARRIVE 
ON SITE 

• HT 

• DHT 

• AHT 

• Staff 

Staff briefing 
Staff CPD 
 

18. Drinking water routines to 
minimise risk 

Children • All students to bring their own labelled water bottle 

• Water fountains to be out of use and cordoned off 

• Children can refill bottled from classroom sink taps 
– all taps are mains water 

• HT Communication to parents 

19. Door handles a hot spot for 
transmission 

Children  
Staff 

• Door stops ordered to keep doors open where 
possible to minimize the touching of surfaces and 
door handles. Fire Doors WILL NOT BE wedged 

• HT 

• SBM 

• Site Sup. 

Door stops 
Signage 
Communicate with staff at briefing/ 
training 
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open. Fire doors will be key focus for extra 
cleaners onsite 

• One-way systems to be implemented to reduce 
movement and contact AS FAR AS POSSIBLE 

20. Movement around the school 
to be restricted to minimise 
contact 

Children  
Staff 

• One-way system as far as the site will allow 

• Single file walking, 2m distance, no hand holding 

• Individual RAs for all children that are unable who 
cannot do the above as identified e.g. EHCP 

• Floor markings of 2m where needed 

• ICT suite/library closed to pupils until further notice 

• HT 

• DHT 

• AHT 

• SBM 

• Site Sup. 

PowerPoints to remind children 
Monitors to enforce 
Signage 

21. Enhanced/Additional cleaning 
to reduce transmission of the 
virus 
 
All areas of the premises to be 
thoroughly cleaned on a daily 
basis with particular focus on 
surfaces that are touched by 
multiple people such as 
photocopiers, door handles, 
table/counter tops, computers 
including 
mouse and keyboard, light 
switches telephones, chairs, 
bannisters, shared learning 
resources or toys, specialist 
equipment for SEND pupils, 
toilets and toilet handles, sinks, 
taps and other areas touched 
regularly, with additional cleaning 
during the day as necessary 
 

Staff  
Children 

• Cleaner/Caretaker will be available throughout the 
day and a thorough clean of all areas to be carried 
out at least daily 

• Daily thorough clean to take place at end of every 
day with cleaners when children have left the 
building 

• Radios & phones for efficient reporting so that staff 
can report any issues or additional requests with 
regards to cleaning on a day to day basis and in an 
emergency 

• All staff trained on new cleaning routines and given 
disinfectant spray in case a child coughs or 
sneezes on equipment 

• Cleaning resources to be available in all 

• areas where there are children 

• Particular attention must be given to frequently 
touched areas and surfaces, such as bathrooms 
and door handles. 

• All cleaning must be carried out whilst wearing 
disposable gloves and aprons and then be double-
bagged, stored securely for 72 hours then thrown 
away in the regular rubbish. 

• Cleaning duties will only be carried out by trained 
and equipped cleaning staff, wiping down of 
surfaces can be carried out by all adults. 

• Outdoor KS1 playground equipment can be used 
with cleaning in-between use. One class will have 
access to the equipment each day so there is no 
cross contamination during the day, equipment will 
then be cleaned/sprayed at the end of the day 
once the children have left the site. Increased hand 
washing also supports equipment being used. 

• HT 

• DHT 

• AHT 

• SBM 

• Site Sup. 

New cleaning poster to remind the 
team on the expectations 
 
Posters and signage as identified 
 
Hand sanitisers 
available in every classroom and all 
spaces/ offices etc… 
 
Lidded bins 
with signage located in key areas 
and classrooms 
 
Every class to 
have continuous boxes of tissues 
 

22. Break times & 
lunchtimes can maximise the risk 
of transmission of the virus 
 

Staff  
Children 

• Break times will be staggered throughout the day 
with the playground divided into clear zones for 
children to play in. They will be provided with a bag 
of equipment for the class to share. 

• HT 

• DHT 

• AHT 

• Teachers 

Liaise with 
Kitchen team 
 
Communication to parents 
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 • All students to bring their own labelled water bottle 

• All students to bring, or be provided with, packed 
lunches 

• Staggered timing to avoid crowds gathering in 
playgrounds, staffrooms and other communal 
areas 

• LSAs 

• SMSAs 

23. Lack of social distancing using 
toilets and poor hygiene 
 
Reducing overcrowding at the 
handwashing facilities and at the 
school toilets 
 

Staff  
Children 

• All children to use toilets and hand washing 
facilities as they go in and out at breaktimes and 
lunchtimes – use timetable to reduce crowding 

• In lesson time, only one child allowed to go to toilet 
at a time – to be escorted by LSA 

• Extra Signs in toilet re washing hands 

• Extra soap ordered to ensure we do not run out 

• Member of staff located outside toilets to ensure 
children from same class are using the toilets at 
any time 

• Social distancing measures in place outside toilets 
(markers on the floor with 2 metre spaces) so 
children queue and wait 

• HT 

• DHT 

• AHT 

• Teachers 

• LSAs 

• SBM 

• Site Sup. 

Admin team to 
create signs 
 
Site team to order soap and hand 
gel. 
 

24. Risk of transmission through 
staff and students and others 
entering school building from 
outside 

Staff Children 
Parents 

• Where settings can keep children and young 
people in those groups 2 metres away from each 
other, they should do so. While in general groups 
should be kept apart, brief, transitory contact, such 
as passing in a corridor, is low risk. 

• Every class to be set up according to observing 
social distancing measures, with the addition of a 
handwashing/sanitising station. 

• Communal gatherings to be suspended until after 
pandemic (i.e. assemblies, sports events, 
concerts, etc.) 

• Everyone in the building to socially distance at all 
times; areas where this is not possible should be 
closed off or used by limited staff (e.g. small 
shared offices/ narrow corridors etc.) 

• Every room to be well stocked with several boxes 
of tissues, and this to be ongoing 

• Regular time outdoors to be built into the structure 
of school day for staff and students.  

• When indoors ensure there is sufficient ventilation 
in all rooms. If not possible, rooms to be put out of 
use. 

• HT 

• DHT 

• SBM 

Staff to create charters with children 
 
Site team to arrange classrooms 
with teaching team to ensure 
handwashing/ sanitising station is 
set up in every classroom 
 
Comms to parents re no gatherings 

25. Sharing resources could 
maximise transmission of the 
virus 
 

Staff 
Pupils 

• Dedicated resources for each student and staff 
member i.e. only use own pen, own computer etc. 

• Children to use same desk each day 
 

• HT 

• DHT 

• AHT 

• SBM 

SBM to arrange cleaning and 
teaching team to remove soft toys 
etc. 
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26. Danger to vulnerable staff and 
students 

Staff 
Pupils 

• Where staff or children have been told to remain at 
home by medical professionals, this must be the 
case and alternative arrangements put in place. 

• Review individual situations on a case by case 
basis based on medical advice. 

• ALL NHS, GOV.UK and local guidance to be 
followed regarding isolation, distancing, hygiene & 
shielding. 

• Parents should only keep children at home if they 
have been told to shield by a health specialist. 

• HT updated RAs for all staff 
WFH & where possible living with 
CV work from home 
 

27. Need for PPE and training in 
use of PPE 
 

Staff • Any use of PPE should only be done after CPD 

• Intimate care PPE – face masks, aprons, gloves 

• Medical room PPE – full face covering, gloves, 
aprons 

• Fist aid kits will be updated to allow for single use 
items that can be discarded such as cold 
compresses with some cleanable covers also 
purchased for the medical room 

• PPE available for all staff for use in school and out 
of school e.g. travel to work 

• Staff can wear PPE in situations where social 
distancing is not possible 

• Staff to tell SLT where these situations are to see if 
changes can be made to reduce them taking place 

• Use school stock/distributed to each room 

• PPE CPD run in staff CPD session 

• HT 

• DHT 

• SBM 

PPE training to 
be provided to staff 
 

28. Mental health and 
safeguarding issues 
 
Behaviour policy & pastoral 
support 
 
 

Staff 
Pupils 
Parents 

• School SLT to liaise with both local authority and 
school safeguarding and social services contacts 
prior to reopening to facilitate referrals of any 
families/ students struggling to readjust. It is to be 
ensured that school staff are free to facilitate work 
with students and not to be expected to take on the 
role of social worker or counsellor which they are 
not trained to do 

• Well-being/recovery/pastoral curriculum to be 
delivered to support children’s well-being – slowly 
increasing the cognitive load 

• Behaviour policy reviewed in light of call children 
returning and that they may show a variety of 
behaviours to address 

• Sharing of support helplines with families 

• PPA time to support staff well-being 

• HT 

• DHT 

• AHT 

• LT 

• WLT 

SLT to liaise 
with LA and outside agencies 
 
AHT/DHT direct 
planning of well-being curriculum 
 

29. Pupils unable to 
socially distance 

Staff 
Pupils 

• The school’s pupil behaviour policy has been 
reviewed, to ensure that it covers COVID-19-
related incidents which allows for the school to be 
able to sanction, up to and including exclusion, 

• HT 

• DHT 

• AHT 

Behaviour 
policy additional C- 19 
memorandum 
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pupils who willfully refuse to adhere to 
arrangements of social distancing and deliberately 
cough or spit at pupils or staff, putting them at risk. 

• Individual risk assessments and for those deemed 
a risk, they are not permitted to return to school as 
part of this phased reopening 

Communication to all parents that 
we CANNOT GUARANTEE that all 
children will be social distanced at 
all times 

30. Staff at greater risk including 
BAME, pregnancy/breastfeeding 
 
 

Transmission  
Staff and pupils 

• CEV staff can now return to work as shielding has 
ended. They should work from home where 
possible. HR guidance to be taken for individual 
cases. 

• Separate risk assessment for those 
pregnant/breastfeeding should be carried out to 
establish whether they should continue working in 
the workplace. Guidance from HR taken. 

• PPE is available on site for all staff to use. 

• BAME staff at greater risk 

• BAME workers appear to be disproportionately 
affected by COVID- 19 and therefore need 
reassurance that the specific risks to them will be 
addressed, and PPE if necessary, will be provided 

• All BAME staff to have individual risk assessments 
reviewed – PPE made available to them 

• HT 

• Govs 

Staff communication 
Staff briefing 

31. Travel off-site Staff 
 
Spread of Covid 19 

• Travel off site only for essential purposes 

• No staff should be attending meetings or events at 
other sites 

• Use of virtual meetings is preferred option 

• Any staff needing to leave site during the school 
day must be discussed with the HT first 

• Where staff leave the site, they must ensure they 
are observing social distancing for both the travel 
aspect and the time spent at another location – 
e.g. they go to a local shop during their lunchtime 
break. 

• HT 

• DHT 

• AHT 

Share key messages with staff in 
CPD days 
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32. Contractors Everyone on site 
 
Spread of Covid 19 

• Contractors carrying out works can be on the 
school site BUT they must comply with school 
procedures relating to hygiene and distancing 

• Remain 2m from everyone 

• Use the main entrance to contact office team and 
use external access where possible led by site 
supervisor 

• Can works be carried out before and after school 
day when children and staff are off site 

• Groups may need to be moved so that essential 
works can be carried out 

• HT 

• SBM 

• Site Sup. 

SBM to advise contractors 

33. Emergency Procedures Everyone on site 
 

• Regular testing of alarm system 

• Review Fire Risk Assessment – add appendix to 
review PEEP, routes, assembly points etc. 

• Staff CPD to share key info 

• Review emergency evacuation procedures – fire 
drills should take place following socially distancing 
procedures as far as possible 

• HT 

• DHT 

• SENDCo 

• SBM 

• Site Sup. 

Share with staff at CPD sessions 

34. Deliveries and waste 
collection 

Everyone on site 
 

• Do not approach delivery staff 

• Allow packages to be left in a safe place before 
advising site supervisor to deal with packages 

• Hands to be washed after handling  

• Admin team 

• SBM 

• Site Sup. 

Share with staff at CDP sessions 

35. Timing of full opening Everyone on site 
 

• OGPS will reopen from Monday 8th March for ALL 
children. 

• Govs 

• HT 
 

HT to communicate to staff 

36. Dealing with a person who 
develops symptoms WHILST ON 
THE SCHOOL PREMISES  
 
 
Following DfE/PHE Advice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Everyone on site 
 

• Where a person displays suspected symptoms, or 
where we are told that a person has suspected 
symptoms at home via a phone call, the following 
protocol will be put in place; 
 

• Send person to isolation room if they are on site. 
Medical staff must put on full PPE to deal with the 
situation. 

• If child – contact parents for immediate collection 
and request parents to book a test for their 
child/household members as appropriate. 

• Other staff or children who have been in close 
proximity with the child with symptoms do not need 
to go home and self-isolate unless they develop 
symptoms themselves. Therefore, the rest of the 
class bubble remains in school – staff will be 
informed where a child has been sent home. 

• If staff – send home immediately the member of 
staff showing suspected symptoms and get them 
to book test ASAP. 

• HT 

• Govs 

• Union Reps 
 

HT to communicate to staff and 
families 
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• Again, other staff or children who have been in 
close proximity with the staff member with 
symptoms do not need to go home and self-isolate 
unless they develop symptoms themselves. 
Therefore, the rest of the class bubble remains in 
school – staff will be informed where a child has 
been sent home. 

• The school has access to home test kits that can 
be used by children and staff members where they 
cannot access other testing provision e.g. no car to 
travel. 

• If test is negative, the child/staff member can 
return to the bubble 

• If test is positive, the child/staff member must 
remain in isolation for 10 days with household 
members/school siblings isolating for 10 days. 
School to follow procedures in no.37 

• If person does not get a test or refuses to share a 
result – HT could treat this as a positive result and 
contact parents accordingly. Each situation will be 
reviewed by the HT on a case by case basis 
focusing on risk assessment principles. 

37. Dealing with POSITIVE 
OUTCOME 
 
Who is sent home in the event of 
a positive case being detected will 
depend upon the bubble 
organisation for staff and pupils. 
This will be reviewed where other 
changes impact. 
 
 
 
 
 
Dealing with a local outbreak i.e. 
TWO or more confirmed cases 
within 14days 

Everyone on site 
 

• As per new guidelines, school to contact DfE 
helpline initially on 0800 046 8687 who will then 
triage our case to the appropriate place such as 
the local health protection team (LHPT). 

• Carry out rapid risk assessment with them 

• DfE/LHPT will advise school on next steps which 
may involves sending home more pupils 

• To support working with them, the school will keep 
records of who has been in proximity to whom – all 
groups/engagements MUST be recorded  

• Template letter given to us to be used to send 
home info as needed/as directed 

• SLT to work with CoG/Union Reps in this instance 

• School will continue to work with LHPT, they may 
advise on sending home larger groups of pupils or 
take other action 

• HT 

• DHT 

• AHT 

• Staff 

• Govs 

• Union Reps 

Staff communication 
Parent communication 
 
Letters, newsletter, emails, texts 

38. Engagement with Test & 
Trace 

Everyone on site 
Families 
 

• School will write to staff and families about the 
process and importance of engaging with test and 
trace 

• School will follow up with individual phone calls 
where necessary 

• HT 

• DHT 

• AHT 

Staff communication 
Parent communication 
 
Letters, newsletter, emails, texts 
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39. PLAN B Contingency in the 
event of a national or local 
lockdown 

Everyone on site 
Families 
 

• Plan B – we will move to online learning with online 
lessons from teachers using Google Classroom as 
appropriate – training will be provided for 
teachers/LSAs on how to do this. LSAs would 
support any key worker provision/vulnerable as 
needed (both onsite and online as needed to meet 
EHCP targets). 

• Staff will be given skills and training for this. 

• Agreements for safeguarding and safe use of ICT 
will be completed. 

• We will review childrens’ access to ICT at home to 
support the above. 

• As always, full staff consultation will take place on 
this issue as it develops over time. 

• HT 

• DHT 

• AHT 

• Staff 

• Govs 

• Union Reps 

Staff communication 
Parent communication 
 
Letters, newsletter, emails, texts 

40. Reviewing of Risk 
Assessment (RA) 

 
 

Everyone on site 
 

• Weekly review by SLT – union reps & staff govs to 
give ALL STAFF an opportunity to provide 
feedback on our procedures through key staff 
members – feedback to be passed to HT 

• HT to contact CoG regularly with updates 

• Health & Safety Governors to have monitoring 
schedule for visits and review of how the RA is 
being implemented 

• Governors Health & Safety Working Group and 
Full Board of Governors review risk assessment at 
regular intervals and at times of significant change. 

• HT 

• CoG 

• All Govs 

• Union Reps 

• Staff Govs 
 

HT to schedule weekly review 
discussion 

41. Use of lateral flow tests from 
25th Jan 2021 
(see below for more details) 

Transmission  
Staff and pupils 

• Staff will be briefed on the new use of lateral flow 
testing for staff in primary schools from 25th Jan. 

• Participation in the programme is voluntary. 

• A positive result will lead to all contacts being 
informed to self-isolate for a period of 10 days. 
Staff testing positive to complete a further PCR 
test (see table on last page for details) 

• HT 

• Govs 

• All staff 

Staff communication 
Staff briefing 

42. Ventilation Transmission  
Staff and pupils 

• Classroom windows and corridor windows MUST 
remain open to allow for natural ventilation. 

• To balance comfortable temperature, opening high 
level windows should allow for ventilation in 
preference to low level draughts, furniture may be 
moved to reduce draughts/discomfort and uniform 
may be adjusted. 

• Co2 monitors purchased to monitor levels 

• HT 

• Govs 

• All staff 

Staff communication 
Staff briefing 
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43. Recruitment 
 
Allow for recruitment whilst 
keeping staff safe 

Transmission  
Staff, pupils and 
governors 

• OGPS will take a flexible approach to recruitment 
in the summer term. 

• Each case of recruitment will start with a review of 
whether face-to-face meetings are necessary or 
whether other flexible options can be used. HT and 
recruitment panel will discuss and decide – 
appropriate consultation will be undertaken where 
decisions have a bearing on others on the school 
site. 

• Where face-to-face meetings are deemed 
necessary, the following systems of controls will be 
put into place; 

o Safe arrival of people involved 
o Good hand hygiene observed 
o Social distancing of all people involved 
o Use of face coverings for all involved 

where social distancing cannot be 
managed safely 

o Space used to ensure social distancing 
and adequate ventilation 

o Use of timings and breaks to mitigate risks 

• HT 

• Govs 

• Staff 
involved 

Clear communication with all those 
involved 

44. Staff and visitor use of NHS 
APP 

Transmission  
Staff, pupils, 
governors, visitors  

• Staff and visitors encouraged to make use of NHS 
app to support isolation tracking 

• Staff made aware of onsite issues relating to the 
tech – i.e. proximity can still be picked up even if 
there is a wall separating people. 

• HT 

• DHT 

Staff briefing 
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Appendix A: Specific Risk Assessment for Lateral Flow Testing at OGPS from Mon 25th January 2021 
 

Possible Hazards/Issues Nature of Risks 
Who is at risk? 

Actions Necessary/Control Measure Who is 
Responsible? 

Communication Needed? 

Misunderstanding or misapplication of 
the process 

Staff 
Pupils 
Wider families 

• Establish Covid Co-ordinator (DHT) & Registration 
Assistant (Admin Team) to carry out key roles 

• Ensure all key docs and info is read and distributed 

• Ensure key documents are in place to track the process 
at each stage – staff to respond via google forms to 
indicate they are taking part and have accessed correct 
information to guide them 

• Ensure clear communication with staff 

• Constant monitoring and reviewing procedures 

• HT/DHT 

• Admin Team 
 

Staff communication 
Staff briefing 

Staff carrying out tests properly Staff 
Pupils 
Wider families 

• Key staff to watch webinars 

• All staff to be sent key docs and videos 

• Staff can contact SLT if they need more support 

• HT/DHT 

• Staff 
 

Staff communication 
Staff briefing 

Insufficient stock in school Staff 
Pupils 
Wider families 

• Covid Coordinator monitors stocks 

• Reorders as needed 

• 0800 046 8687 (DfE Helpline) 

• HT/DHT 

• Admin Team 
 

With DfE 

Testing kit collections risk of 
transmission on school site 

Staff 
Pupils 
Wider families 

• Time slots set up to allow for social distancing 

• Staff arriving to wash/sanitize hands 

• PPE for member of staff giving out kits 

• HT/DHT 

• Admin Team 
 

Staff communication 
Staff briefing 

Testing kit storage and collection is 
not secure 

Staff 
Pupils 
Wider families 

• Tests in locked space 

• Stored at between 2-30 degrees C 

• HT/DHT 

• Admin Team 
 

SLT members 

Staff misunderstand their 
responsibilities following test results 

Staff 
Pupils 
Wider families 

• Letters and key info about this process shared with all 
staff from the outset 

• Regular reminders sent to staff from SLT 

• HT/DHT 

• Admin Team 
 

Staff communication 
Staff briefing 

Risk of data protection breach Staff 
 

• Privacy statement sent to all staff 

• Data/records to remain on school computers 

• Collection and storage of data meets school data 
protection policy 

• HT/DHT 
 

Staff communication 
Staff briefing 

A false positive LFT results Staff 
Pupils 
Wider families 

• Where a LFT is positive, staff member should book a 
PCR test ASAP. 

• If the PCR test is taken within two days and is negative, 
it overrides the LFT result and the staff member can 
return to school 

• HT/DHT Staff communication 
Staff briefing 
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Appendix B: Specific Risk Assessment for BREAKFAST CLUB (BC) PROVISION at OGPS from Mon 17th May 2021 
 

Possible Hazards/Issues Nature of Risks 
Who is at risk? 

Actions Necessary/Control Measure Who is 
Responsible? 

Communication Needed? 

Control of numbers/booking 
procedures 

BC Staff 
BC Children  
Wider school 
Wider families 

• BC places MUST be booked in advance via admin 

• SLT will constantly review pupil numbers to ensure that 
numbers remain at safe/acceptable level (20 max 
initially) 

HT/DHT 
Admin Team 

Admin/SLT meeting/discussion 

Safe entry protocols to BC BC Staff 
BC Children  
Wider school 
Wider families 

• BC children to arrive via main gate and main entrance 

• BC staff in the upstairs hall from 7.45am to buzz them in 
and ensure they sanitize hands at the door. 

HT/DHT 
BC staff x2 

Meeting with BC staff 
Documents to BC staff 
Letters to families 

Children mixing widely with others 
and therefore transmission issue, 
social distancing and ventilation 

BC Staff 
BC Children  
Wider school 
Wider families 

• Upstairs hall used as space for BC so we have large 
area to spread the children out. Four areas created for 
groups of children to match phases – children will need 
to stay in these groups in the hall and not mix more 
widely across these groups (EYFS) (Y1/2) (Y3/4) (Y5/6) 

• Windows to be open both sides to ensure high levels of 
ventilation. Co2 monitor to be used in initial days to 
check in ventilation levels 

HT/DHT 
BC staff x2 

Meeting with BC staff 
Documents to BC staff 
Letters to families 

First Aid provision BC Staff 
BC Children  
Wider school 
Wider families 

• X2 BC staff are trained to emergency first aid at work 
level. Fully qualified FA onsite from 8am 

HT/DHT 
BC staff x2 

Meeting with BC staff 
Documents to BC staff 
 

Safe serving of breakfast BC Staff 
BC Children  
Wider school 
Wider families 

• Food Tech Zone will be used to store food materials 

• Food served in the upstairs hall between 8.00-8.15am 

• Washing up taken back to Food Tech Zone/possible use 
of disposable items in the first instance (TBC) 

HT/DHT 
BC staff x2 

Meeting with BC staff 
Documents to BC staff 
 

Activities to reduce shared resources 
across groups of children 

BC Staff 
BC Children  
Wider school 
Wider families 

• Use of screen to show age appropriate programs 

• Each table area for each phase to have a box of 
activities/games to use so that resources are not shared 
across groups 

HT/DHT 
BC staff x2 

Meeting with BC staff 
Documents to BC staff 
 

Keeping track of BC attendance and 
possible links for transmission 

BC Staff 
BC Children  
Wider school 
Wider families 

• Register of attendance taken and shared with admin 
team/SLT each day so that in the event of a positive 
case close contacts can be tracked and appropriate 
action taken according to the main RA details 

HT/DHT 
BC staff x2 

Meeting with BC staff 
Documents to BC staff 
Letters to families 

Safe exit protocols from BC BC Staff 
BC Children  
Wider school 
Wider families 

• BC children taken for morning outdoor play from 8.20am 
to further reduce the risk of transmission between staff 
and pupils in BC 

• BC children dismissed 8.20/8.30 to relevant teachers 
who will be in the playground 

HT/DHT 
BC staff x2 

Meeting with BC staff 
Documents to BC staff 
 

Enhanced cleaning BC Staff 
BC Children  
Wider school 
Wider families 

• Hall will be added to cleaning routine as per main RA so 
that it is cleaned prior to new users 

HT/DHT 
SBM 

Meeting with BC staff 
Meeting with SBM 
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Appendix C: Specific Risk Assessment for AFTER SCHOOL CLUB (ASC) PROVISION at OGPS from Mon 17th May 2021 
 
Note: The ASC is privately run provision so they will need to supply the school with their own risk assessment. We will provide them with the following RA; their 
procedures MUST align with ours to give security that ASC can run as safely as possible. SLT to monitor 

 
Possible Hazards/Issues Nature of Risks 

Who is at risk? 
Actions Necessary/Control Measure Who is 

Responsible? 
Communication Needed? 

Control of numbers/booking 
procedures 

ASC Staff 
ASC Children  
Wider school 
Wider families 

• ASC places MUST be booked in advance via admin 

• SLT will constantly review pupil numbers to ensure that 
numbers remain at safe/acceptable level (20 max 
initially) 

HT/DHT 
Admin Team 

Admin/SLT meeting/discussion 
ASC to communicate with families 

Safe entry protocols to ASC ASC Staff 
ASC Children  
Wider school 
Wider families 

• ASC staff will collect children from class rooms at 
3.15pm. This will be done group as a time with drops 
back at the hall so each phase is visited only by the 
children from that phase. ASC staff NOT to enter rooms 
but to collect from doors. 

• School staff made aware of who is using ASC 

HT/DHT 
ASC staff x2 

Meeting with ASC staff 
Documents to ASC staff 
 

Children mixing widely with others 
and therefore transmission issue, 
social distancing and ventilation 

ASC Staff 
ASC Children  
Wider school 
Wider families 

• Upstairs hall used as space for ASC so we have large 
area to spread the children out. Four areas created for 
groups of children to match phases – children will need 
to stay in these groups in the hall and not mix more 
widely across these groups (EYFS) (Y1/2) (Y3/4) (Y5/6) 

• Windows to be open both sides to ensure high levels of 
ventilation. 

HT/DHT 
ASC staff x2 

Meeting with ASC staff 
Documents to ASC staff 
 

First Aid provision ASC Staff 
ASC Children  
Wider school 
Wider families 

• ASC staff trained HT/DHT 
ASC staff x2 

Meeting with ASC staff 
Documents to ASC staff 
 

Safe serving of refreshments/food ASC Staff 
ASC Children  
Wider school 
Wider families 

• Food Tech Zone will be used to store food materials 

• Food served in the upstairs hall between 

• Washing up taken back to Food Tech Zone 

• Separate plates/cups/cutlery used by ASC 

HT/DHT 
ASC staff x2 

Meeting with ASC staff 
Documents to ASC staff 
 

Keeping track of ASC attendance and 
possible links for transmission 

ASC Staff 
ASC Children  
Wider school 
Wider families 

• Register of attendance taken and shared with admin 
team/SLT each day so that in the event of a positive 
case close contacts can be tracked and appropriate 
action taken according to the main RA details 

HT/DHT 
ASC staff x2 

Meeting with ASC staff 
Documents to ASC staff 
 

Safe exit protocols from ASC ASC Staff 
ASC Children  
Wider school 
Wider families 

• Families buzz at main gate (by road) 

• Video com moved to the upstairs hall (TBC) 

• ASC staff tale children to main door as requested 

• Back up option – ASC to have own mobile number for 
parents to call when they reach the gate 

HT/DHT 
ASC staff x2 

Meeting with ASC staff 
Documents to ASC staff 
 

Enhanced cleaning ASC Staff 
ASC Children  
Wider school 
Wider families 

• ASC to clean surfaces used and leave tables out ready 
for BC the next day 

HT/DHT 
ASC staff x2 
SBM 

Meeting with ASC staff 
Meeting with SBM 

 


