
 

 
 

Pupil Premium Strategy at Wroughton Primary Federation 2018-19 
 

 
 

What is Pupil Premium?  
 
At the Wroughton Primary Federation we believe all children deserve the very best education no matter what their background. In April 2011, the 
government introduced the Pupil Premium and the Service Premium. These give schools additional funding to diminish any gaps in attainment for 
disadvantaged pupils and children in care as well as to assist with the pastoral needs of children with parents in the armed forces. How the Pupil 
Premium is spent is closely monitored and schools are accountable for the impact of the money spent.  
 
Children from disadvantaged backgrounds are far less likely to get good GCSE results. Attainment statistics published in January 2014 show that in 
2013 37.9% of pupils who qualified for free school meals got 5 GCSEs, including English and mathematics at A* to C, compared with 64.6% of pupils 
who do not qualify. The government believes it is unacceptable for children’s success to be determined by their social circumstances, and intends 
to raise levels of achievement for all disadvantaged pupils and to close the gap between disadvantaged children and their peers. Schools can 
decide how the money is spent, since they are best placed to assess what additional provision should be made for the individual pupils within their 
responsibility. 
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How is Pupil Premium spent? 
 
 Our rationale  
 
At the Wroughton Primary Federation we believe all children deserve the very best education no matter what their background. We continuously 
monitor the progress of all our pupils to ensure that they are achieving their full potential. When deciding how to best use the Pupil Premium, we 
have used the Educational Endowment Foundation’s Teaching and Learning Toolkit which provides evidence on how schools can spend money 
more effectively to improve the teaching and learning of children from low-income families. Our main strategy to support children in receipt of the 
Pupil Premium is through providing the highest standard of Quality First Teaching (QFT). We ensure that the funding is used to support all 
disadvantaged pupils, regardless of ability, to achieve the highest levels of attainment. Families may not necessarily be in receipt of Pupil Premium 
but many of our children are affected by the barriers of child poverty evidenced in the Swindon Child Poverty Needs Assessment, we aim to 
support all children to overcome these barriers: 
http://www.swindonjsna.co.uk/Files/Files/Child-Poverty-Needs-Assessment.pdf.  
 
We also ensure we attend the National CEAS (Children’s Education Advisory Service) conference to help us in supporting the needs of Service 
children and families and to learn from best practice. 
 
At the Wroughton Primary Federation, we have high aspirations and ambitions for our children and we strive to ensure that no child is left behind. 
We strongly believe that it is not about where you come from but your passion and thirst for knowledge, and your dedication and commitment to 
learning that make the difference between success and failure. 
                  
We are determined to ensure that our children are given every chance to realise their full potential. Pupil premium funding, along with allocations 
made from the school’s own budgets will help ensure this money is spent to maximum effect. 

The Wroughton Primary Federation has updated its website to meet the new requirements for publishing pupil premium information. It also has 
information about pupil premium funding and its impact in 2017/18. 

 

 

 

 

http://www.swindonjsna.co.uk/Files/Files/Child-Poverty-Needs-Assessment.pdf
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The table below gives examples of how the school uses the Swindon Child Poverty Report findings and highlights how the school is using its pupil 
premium to address these: 

“Low levels of attainment are one of the most predictive indicators of 
poor outcomes in adulthood. Children who do well at school are less 
likely to go on to develop poor outcomes, even if they are 
disadvantaged in other respects compared to their peers. Pupils 
entering secondary school without basic literacy and numeracy skills 
struggle to access the curriculum and are at substantial risk of falling 
further behind their peers. The attainment gap in both reading and 
maths between children in the lowest socio-economic groups and those 
in higher socio-economic groups appears to increase over time.” 

Children living in more deprived circumstances are more likely to have 
poorer educational outcomes 

The school spends a large % of its PP funding on academic support targeting English, 
mathematics and oracy. The school uses the Education Endowment Foundation’s research 
to inform its planning of interventions and catch up programmes. 

“The experience of preschool is particularly important in raising 
attainment levels in the early primary years and that children from low 
socio-economic group backgrounds who do not receive good early years 
education are likely to fall further behind other children.”  

The school has invested in their EYFS provision, with improved curriculum, resources, 
facilities and CPD to ensure quality first teaching for all and early intervention where 
needed.  The senior leaders have commissioned external reviews and support to drive 
forward improvement and to quality assure its provision. 

“Children growing up in poverty are more likely to suffer a wide range 
of behavioural and emotional problems. A Department of Health survey 
of the mental health of children and young people showed that overall, 
one in six children in families with low incomes suffered from mental 
health disorders, compared to just over one in twenty in better-off 
households. Disorders such as ADHD affecting children’s behaviour 
show particularly high social differences. The incidence of these 
conditions would fall by nearly 60% if all children had the same risk as 
better off children do now.” 

The school spends a % of its PP funding on wellbeing interventions. These include 
emotional and behavioural supports which aim to increase confidence, self-esteem and 
aspiration. The school team aim to challenge negative attitudes and empower families 
and children. 
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What are the plans for 2018-19 

1. Summary Information: Junior 

Academic Year 2018-19 Total PP budget 

PP-£106,000 
Service Premium-£300 per pupil 
(£3900) 

£109,900 Date of most recent 
PP Review 

March 2019 

Total Number of Pupils 339 Number of pupils eligible for PP 

FSM/Ever 6 – 71(21%) 

Service – 13 (4%) 

84 Date for next internal 
review of this 
strategy 

May 2019 
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KEY STAGE 2 OUTCOMES  

2019 KS2 
Outcomes 

READING WRITING MATHS 
Grammar, Punctuation 

& Spelling (GPS) 

Expected 
Standard+ 

Greater 
Depth 

Expected 
Standard+ 

Greater 
Depth 

Expected 
Standard+ 

Greater 
Depth 

Expected 
Standard+ 

Greater 
Depth 

All Pupils (80) 94% 53% 84% 38% 95% 50% 95% 60% 

All National 73% 28% 78% 20% 79% 24% 78% 34% 

Boys (47) 94% 55% 87% 34% 98% 57% 96% 62% 

Boys National 72% 24% 72% 15% 75% 26% 73% 30% 

Girls (33) 94% 48% 79% 39% 91% 39% 94% 58% 

Girls National 79% 33% 84% 25% 76% 22% 82% 39% 

PPG (20) 95% 35% 85% 15% 90% 25% 95% 40% 

PPG National 80% 33% 83% 24% 81% 28%     

Non PPG (60) 93% 60% 83% 43% 97% 58% 98% 67% 

SEN (11) 73% 9% 45% 9% 73% 18% 73% 18% 

SEN National 75% 28% 78% 20% 76% 24%     

Non SEN (69) 97% 59% 90% 41% 99% 55% 99% 67% 

Average Scaled 
Score 

110   110 111 

National 
Scaled Score 

(2019) 
104 

  
105 106 

 
 
 
 
 

 

Analysis 
 

To celebrate: 
• The gap between our PPG and Non PPG 

children achieving the expected standard 
in Reading, Writing, Maths and GPS is 
closing. The gap is 2% in reading, 2% in 
writing and 7% in maths.  

 
Areas for further improvement: 

• PPG - writing and maths at Greater Depth 
compared to national PP outcomes 

• PPG – reading and GPS at Greater Depth 
compared to own non PP children 
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1. Barriers to future attainment (for pupils eligible for PP, including high ability) 

In-school barriers 

A. Attainment/ Progress Gap between PP and non-PP  

B. Lower ambition 

C. Social, emotional and behavioural problems affecting wellbeing and progress 

D. Mobility of Service families 

External barriers 

E. Attendance, lateness and broken weeks 

F. Parents/ carers and school not working together effectively enough to overcome barriers. 

G. Lack of prior exposure to pre-school and books/reading/ resources 

2. Desired outcomes 

 There is a long term, well specified, stage by stage, plan for Pupil Premium spending 

 The Federation set clear outcomes for the impact of Pupil Premium provision and monitor progress and quality using robust and 
pragmatic measures 

 Pupil Premium provision aligns with the Federations overall mission, goals and whole school strategy 
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 Desired outcomes and how they will be measured Success criteria 

A. Data is used to identify tightly focused improvement 
priorities. 

Appropriate evidence-based programmes and teaching 
approaches are used to address the root causes of 
underachievement. 

Federation and school leader’s train and support staff to 
deliver and sustain quality first learning for all pupils. 
Professional development for teachers is prioritised. 

 All PP children make at least expected progress in R, W and M  
 Diminished attainment and progress gap between PP and non-PP  
 Greater % pupils on track to reach ARE  
 Greater % of pupils on track to reach greater depth 
 % of PP on track to reaching Age Related Expectations (ARE) and greater depth is at least 

in line with non-PP nationally and there is clear evidence that we are diminishing the 
difference. 

 % of RWM combined greater depth increase so that it is at least in line with National 
(4%) 

B. Children make expected or better progress than other 
pupils. Children talk with enthusiasm about their 
academic future. 

 All PP children make at least expected progress in R, W and M  
 Greater % of pupils on track to reach greater depth  
 Children talk about their future with enthusiasm 
 Children set/attempt challenging targets and have a growth mind set  
 Children speak ambitiously about their future at Secondary school and work 

C. Children are able to talk about their feelings in a 
controlled way and acknowledge problems can be solved 

 Pupil attitudes and motivation to learn improve. As a result, this will impact positively on 
improved progress in all areas of learning 

  Children have a growth mind set and retain more friendships with less fall-outs 
 Attendance for the children is in line with at least national at 96% and closing the gap to 

the non-PP attendance 

D. Smooth inward and outward transition of pupils and 
Service families and between key stages. 

 Smooth inward transition with any gaps in coverage and attainment quickly identified 
and interventions in place  

 Positive outward transition to help support both Service families and other children in 
class 

E. The attendance of PP children improves and numbers of 
broken weeks falls. 

 Reduce the number of broken weeks among PP children  
 Educational Welfare Officer (EWO) will be reduced  
 Attendance for the children is in line with at least national at 96% and closing the gap to 

the non-PP attendance 

F. Improved partnership with parents/carers.  Increased attendance by parents/carers at school meetings and events  
 Increased parental support for learning at home, e.g. hearing children read 

G. Children are prepared for starting school and have had 
exposure to the school environment 

 Transition into school for all EYFS children is successful and attendance is at least 
national 

 Pupils have had exposure to a variety of books and vocabulary before the start of school 
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Planned expenditure  

*See also provision breakdown 

Quality teaching for all 

Desired outcome Chosen action/ approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead/ 
Cost 
(across 
Federation) 

When will you review 
implementation? 

A % of PP on track to 
reach ARE and greater 
depth is at least in line 
with non PP nationally 
and there is clear 
evidence that we are 
diminishing the 
difference 

Appropriate evidence-
based programmes and 
teaching approaches 
are used to address the 
root causes of 
underachievement. 

Federation and school 
leader’s train and 
support staff to deliver 
and sustain quality first 
learning for all pupils 
and professional 
development for 
teachers is prioritised. 

 Continue to focus on 
quality first teaching & 
learning 

 Targeting of 
support/challenge to 
FSM/Ever 6  

 Feedback and marking of 
FSM/Ever 6 first picking up 
on the non-negotiables 

 Seating considered careful 
with mixed ability pairs to 
support and challenge  

 Use of specialist teacher to 
provide high quality 
teaching when class 
teacher is working with 
groups/individuals and to 
inspire children 

 Specific barriers are 
identified and 
interventions are targeted 
with evidence of positive 
outcomes 

Research shows QFT has the 
greatest impact on attainment of 
disadvantaged pupils 

All teachers and TAs aware of PP 
children  
Rigorous monitoring of intervention 
work (Tracked and evidenced in 
books and on Edukey) 
Pupil conferencing  
Data x3 per year  
Monitoring cycle 
Drop in observations 
SLT weekly book monitoring and 
tracking of PP children progress 
towards the non-negotiables 
Evidence of coaching notes 

SLT 

£100,000 

March 19 

May 19 

July 19 
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A. & B. % of PP on track 
to reaching ARE and 
greater depth is at least 
in line with non-PP 
nationally. Children 
make expected or 
better progress and 
there is clear evidence 
that the difference is 
being diminished 

 CPD targeted to ensure 
improvements in QFT and 
professional development 
for teachers is prioritised. 

 CPD to share key 
strategies to support PP 
and other children in class  

 Ensure PP children are 
taught by class teacher (as 
most qualified and skilled 
practitioner) 

Raise expectations for all pupils 
including of the progress 
possible.  
Training and observation of good 
practice. 

All teachers and TAs aware of PP 
children 
 Monitoring of intervention work  
Pupil conferencing  
Data x3 per year  
Monitoring cycle  
Drop in observations 
SLT weekly book monitoring and 
tracking of PP children progress 
towards the non-negotiable 
Evidence of coaching notes 

SLT 
 
£30,000 

March 19 

May 19 

July 19 

D. PP and Service 
children and families 
are effectively 
supported in transitions 
at all key stages 
(preschool to EYFS, 
EYFS to Year 1, Year 2 
to Year 3 and KS2 to 
KS3) and are a real part 
of the school 
community 

 Learning mentor, 
supported by play leader 
offer to aid transitions and 
to develop friendships and 
social skills  

 Learning mentor to work 
with Service families to 
improve inward and 
outward transitions and 
provide pastoral support 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Transition points can cause 
anxiety for children. Any gaps 
caused due to coverage need to 
be identified, communicated with 
parents and interventions put in 
place where needed 

All teachers and TAs aware of PP 
children  
Monitoring of intervention work 
and coaching/Pupil conferencing 
Feedback from parents 
SLT weekly book monitoring and 
tracking of PP children progress 
towards the non-negotiable 
Evidence of coaching notes 

LG 
 
£15,000 

Termly 
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Targeted support 
 

Desired outcome Chosen action/ approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A. % of PP on track to 
reach ARE and greater 
depth is at least in line 
with non PP nationally 
and there is clear 
evidence that we are 
diminishing the 
difference 

 Class teachers ensure time 
is given to give targeted 
feedback/ coaching/ VF 

 Class teachers give 
targeted 1:1 support DIT 
time and VF  

All teachers and TAs aware of PP 
children  
Monitoring of intervention work  
Pupil conferencing  
Data x3 per year  
Monitoring cycle  
Drop in observations  
Pupil Progress meetings  
Vulnerable pupil meetings 
SLT weekly book monitoring and 
tracking of PP children progress 
towards the non-negotiable 
Evidence of coaching notes 

 March 18 - see attached 
review  

May 18 

July 18 

B. Children make 
expected or better 
progress and talk with 
enthusiasm about their 
academic future. 

 Additional reading 
assistants in KS1 to 
support phonics and 
reading  

 Additional reading 
assistants in KS2 to 
support reading 
comprehension  

 Teachers  to coach key 
children to improve 
learning to learn skills  

 Specific interventions from 
Teaching Assistants to 
accelerate progress  

 Offer of music lessons to 
KS2 and first priority for 
club of choice KS1&2 

 
 

All teachers and TAs aware of PP 
children  
Monitoring of intervention work  
Pupil conferencing  
Data x3 per year 
Monitoring cycle  
Drop in observations  
Pupil Progress meetings  
Vulnerable pupil meetings 
SLT weekly book monitoring and 
tracking of PP children progress 
towards the non-negotiable 
Evidence of coaching notes 

 March 18 - see attached 
review  

May 18 

July 18 
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C. Children are able to 
talk about their feelings 
in a controlled way and 
are better supported 
socially and emotionally 

 Self-smart and talk smart 
programs (British Council 
Research Project) for 
children with social & 
emotional needs 
supported by the learning 
mentor and project leads 

 Pastoral support offered 
by learning mentor to 
selected PP children  

 Lunchtime clubs and 
support for children who 
find these times 
challenging  

 Bespoke therapy support 
and Educational 
Psychology support for 
individuals 

 
 

Monitoring by Learning Mentor and 
SLT 
Pupil progress meetings  
Vulnerable pupils meeting 
PSHE books & pupil voice 
Learning Mentor tracking and 
recording 
CPoms records of playground 
incidents 
CPoms records of lessons disrupted 
by inappropriate behaviour 

Learning 
Mentor and 
SEND Co. 

Termly 

E. The attendance of PP 
children improves and 
numbers of broken 
weeks falls 

 Attendance officer and 
heads of schools to work 
with families to improve 
attendance (when below 
95%) and reduce broken 
weeks 

 EWO will be involved with 
families whose attendance 
falls below 90%.  

 Plans in places to support 
children who have come 
back from extended 
absence 

 Transport provided where 
needed 

 
 
 
 
 

When children attend school 
regularly without constant 
breaks, they make more 
progress. Evidence shows that 
children who attend school make 
better friendships, take more 
ownership in their learning and 
are more confident.  
Children enjoy receiving awards 
and will often try to improve 
their attendance with the 
appropriate incentives ie 
enjoyment of school and success 
in school 

Attendance will be monitored half 
termly. Any absence will be 
addressed immediately 
 
Attendance officer tracking data, 
looking for patterns and 
improvement strategies 

Heads of 
Schools and 
Admin Team 

Tracked termly Weekly 
overview and 
communication 
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Other approaches 

F&G. Improved 
partnership with 
parents/carers 

 Learning mentor and 
heads of school to work 
with parents and families 
experiencing difficult times 
or situations  

 Learning mentor and 
heads of school to work 
with children experiencing 
difficult times or situations  

 Encouraged parents 
/carers to become 
involved through Friends 
of Wroughton (FOW), 
volunteering, whole school 
events such as ’Thrilling 
Thursday’s’ and workshops 
etc 

 EYFS home visits arranged 
during the summer term 
to offer reading clubs and 
summer book clubs. 

Some children would benefit 
from more support with their 
learning at home. We feel that 
we could improve our 
communication and support so 
that we help PP parents to help 
their children and communicate 
more clearly what we are doing 
at school. 

 

Informal feedback from parents. 
Parent survey 

SLT Termly 
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How Much Pupil Premium Did We Receive in 2017-18 and 18-19?  
 
Pupil Premium funding  
 

Infant 
 

2018-19 2017-18 

Total Pupil Premium Allocation £49,520 £44,880 

Total Pupil Premium Expenditure  £45,000 

 
 

 

Junior 
 

2018-19 2017-18 

Total Pupil Premium Allocation £109,900 £95,040 

Total Pupil Premium Expenditure  £100,000 

 
Pupil Premium Rates (annually per pupil) 

 
Primary School- Reception to Year 6    £1,320 
Secondary School- Year 7 to Year 11   £935  
Looked After Children (LAC)   £1,900 
Service Children- Reception to Year 11   £300 
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What was the impact?  
Alongside these specific initiatives, our main strategy to support children in receipt of the Pupil Premium is through providing the 
highest standard of Quality First Teaching and Learning. Many of these initiatives have also benefited children who are not eligible for 
the Pupil Premium. 
 

Initiative Contribution 
from PP 

Desired outcomes Impact 

Additional Reading 
Assistants EYFS, KS1, KS2 
Investment in Read Write 
Inc- CPD and Resources 

£50,000 across 
Federation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FSM/Ever6/Service Premium children in KS2 below ARE or 
those who are not as well supported at home in reading 
access support from Reading Assistant  
All FSM/Ever6/Service Premium children heard read daily 
in school  
Increased % of children to pass phonics screening 
 

EYFS and Key Stage 1 -2018 
 78% of FSM children achieving Good Level of Development 

(EYFS) 
 78% of FSM children reaching at least expected in Literacy 

(EYFS) 
 78% of FSM children reaching at least expected in Maths (EYFS) 
 71% Year 1 disadvantaged children passed the phonics 

screener. 
 75% of disadvantaged children meeting the expected standard 

in Reading (23% at Greater Depth) 
 58% of disadvantaged children meeting the expected standard 

in writing (8% at Greater Depth). 
 75% of disadvantaged children meeting the expected standard 

in Maths (23% at Greater Depth) 
 

Key Stage 2 – 2018 
 79% of disadvantaged children meeting the expected standard 

in Reading  
 74% of disadvantaged children meeting the expected standard 

in Writing 
 79% of disadvantaged children meeting the expected standard 

in Maths 
 83% of disadvantaged children meeting the expected standard 

in Grammar, Punctuation and Spelling  
  67% of disadvantaged children meeting the expected standard 

in Reading, Writing and Maths Combined  
 

Specific Intervention 
Groups from Teaching 
Assistants 

£50,000 across 
Federation 

Small group support and interventions for writing, 
grammar and maths 

School trips subsidies £10,000 The school has a contingency to help subsid36%ise school 
trips in certain circumstances. 

 No PP child has missed a school visit due to financial reasons. 
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Bespoke therapy support 
and Educational 
Psychology support 

£10,000 Individual social, emotional and behavioural needs of 
children are met. 

 Needs of the individual children are being met. 

Transition support for 
moving into EYFS, Year 2 
to Year 3 and Yr6 moving 
to Yr7 

£6,000 Extra transition support, discussions with home, Infant to 
Junior and with Secondary colleagues and more visits to 
new settings. 

 Identified children are more prepared for transition into EYFS, 
Year 1, Year 3 and Year 7 and have had more opportunities to 
visit their new school. Transition surveys from stakeholders are 
positive. 

Play Leaders 
Extra-Curricular Clubs 

£5,000 Pupils had opportunities to develop confidence and 
improve their self-esteem. Pupil’s ability to play in a group 
and interact appropriately improved. Pupils had 
opportunities to work in teams and learn the skills needed 
for good team work. 

 
Pupils in the group showed improved confidence and demonstrated 
more positive self -esteem.  

 Pupil’s communication about themselves and their feeling 
showed improvements. This translates into learning in the 
classroom and at playtimes and lunchtimes through 
observation of greater positive interactions with peers.  

 Pupils show better skills and understanding of problem solving 
and working together 

 Pupils PSHE books show that they are reflective and self-aware 

Attendance 
 

£1,000 The attendance officers with the senior leaders have been 
working with families to improve the attendance of 
disadvantaged pupils. 

There has been an improvement in attendance OF Pupil Premium 
children; however it is still not yet good across the Federation and will 
be a high priority action for 2018-2019. 
 

Infant School 
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Junior School 
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Attainment Disadvantaged Pupils 2018: EYFS, Phonics & KS1 
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Attainment Disadvantaged Pupils 2018: KS2 
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Glossary 

PPG/ Non-PPG – Pupil Premium Grant 

Ever6- pupils who have been in receipt of Free School Meals at any point in the last 6 years 

FSM- Free School Meals 

LAC- Looked After Children 

Disadvantaged- Includes pupils eligible FSM, Ever6 or are LAC 

KS1- Key Stage 1- Pupils in Year 1 and Year 2 

KS2- Key Stage 2- Pupils in Years 3-6 

Nat./ Nat.Av.- National/ National Average 

NOR- Number on Roll 

RW&M- Reading, Writing and Maths 

SEND- Special Educational Needs and Disabilities 

QFT-Quality First Teaching 

ARE-Age Related Expectations 

EWO-Educational Welfare Officer 

EYFS-Early Years Foundation Stage 

LA-Local Authority 

- Accelerated months progress within a year (ie this would show 15 months progress 

within 12 months) 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 


