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Looking to the future
INFORMATION SESSION

Where are we now?
Getting back on track following Covid lockdowns

Strong staffing position
Good Ofsted inspections
Ongoing improvements to both school sites

Why do we need to consider change?
Our vision:

We strongly believe that whilst in our care, every child deserves the
opportunity to realise their fullest potential.

Greater collaboration so we can be the best we can possibly be
Outward facing schools keep ahead of the national picture
Financial pressures on schools

What is a Multi-Academy Trust (MAT)
A MAT is a Multi-Academy Trust. It is a legal entity that governs a group of schools through a
single set of directors.

What have we done so far?
Explored four options
1. Remain as a local authority maintained federation
2. Become an academy - convert the federation into an academy of two schools
3. Become an academy - convert the federation into an academy of two schools with a view to
growing this into a larger multi academy trust
4. Become an academy by joining an existing multi academy trust

Decision Making – Option 1
Remain a local authority maintained federation
PROS
Significant building issues are resolved by
the local authority.

CONS
We pay for services through a ‘top slice’ however
also have to pay separately for specific services.
We pay for external consultants despite being a
local authority maintained school.
As Ofsted good schools there is very little school
improvement challenge from the local authority.
As a maintained school we are not able to apply
directly to the Government for building funds.
Large building improvements are decided on by
the local authority.

Decision Making – Option 2 and 3
Convert the federation into an academy of two schools
There are strict criteria set by the Regional School Commissioner for those wanting to convert
their school to an academy. The Wroughton Primary Federation does not meet this criterion
therefore cannot apply to become an academy or apply to form its own multi academy trust.

Decision Making – Option 4
Become an academy by joining an existing multi academy trust
PROS
Leaders and staff can share thinking and planning with like-minded
colleagues, tackling challenges together.

Shared professional development can more easily be arranged.
Members of local academy committees can come together to share
strategic thinking, combine skills and support each other.
Strong collaboration with shared accountability offered by MAT membership
can lead to better academic and wider opportunities for children.

Quality assurance visits from outside the MAT as well as from a central
team, challenge school leaders and report on the improvements made by
each school.
Greater control over school finances and better access to services as the
MAT of schools would receive funding directly from central government
rather than from the local authority.
Economies of scale and collective purchasing made possible within groups
of schools support shrinking budgets.
Access to central government funding for building improvements (central
application system).

CONS
The local authority will retain responsibility for the academic progress
children make however the schools would not longer operate as local
authority maintained schools.

Our decision – Option 4
To join an existing multi academy trust (MAT) that shares our values and ethos
The Governing Body has looked into the different types of schools across Swindon.

At the time of discussion, Swindon Borough Council had 94 open education establishments of which 25 were local authority
maintained schools and 54 were academies.
The following MATs have schools in this area. The number of schools relates to the total in the MAT (at the time of discussion),
not necessarily those in Swindon.

The Governing Body discussed the option of approaching the White Horse Federation and the Bristol Diocese Academy Trust
as our two local Secondary schools are part of these MATs. The Governing Body dismissed both as options as they do not fit
the criteria set by the Governing Body in terms of size, autonomy and maintaining the Wroughton vision / values.
After discussing the options available, the Governing Body decided to consult on joining the Grove Learning Trust.

Grove Learning Trust
Grove Learning Trust is a small Multi Academy Trust in Highworth, Swindon.
Eastrop Infant School and Southfield Junior School currently form the Grove Learning Trust.
The schools:

- are both 2-form entry
- rated Good by Ofsted

- match the values, ethos and Infant / Junior structure in Wroughton
As a Multi Academy Trust, they have been working very closely with the Regional School
Commissioner’s Office (the body that oversees existing academies and who make decisions
about schools becoming academies).

The Regional School Commissioner’s Office has scrutinised
the work of the MAT.

How is the MAT structured?

What does it mean for us?
From a day to day perspective, you and your child(ren) will not notice any difference. Over time, our curriculum and learning
opportunities will develop and we will conduct school improvement reviews with Grove Learning Trust leaders to make sure we
are providing every child with the best possible education. Our schools will maintain their own identity whilst being part of a
family of four schools and your child’s teacher would all stay the same.

The main changes will be seen by staff and school leaders in the following ways:
- Support for middle leaders and phase teams with joint meetings

- Support for heads and governors
- Shared training for staff
- Potential opportunities for staff to grow and develop their teaching and leadership skills
- Investment in the school site and buildings
- Better buying power as we can buy resources in bulk and enter into service contracts as a group of schools

Next steps
Due diligence (The process of making sure a MAT fully understands the information needed to
enable it to decide whether to bring a school into the trust) is already underway
Consultation with staff, families, local authority, community

The governing body considers the responses and questions raised during the consultation
Ratify the decision
Inform the Regional Schools’ Commissioner and Department for Education
Work with Grove Learning Trust leaders to transfer to the MAT

What due diligence will take place?
Values and ethos
Leadership

Finances
Staffing and contracts
Land and buildings

Data and attainment
Capacity

Consultation
Friday 14th May 2021 begins the consultation about joining Grove Learning Trust

Questions and comments should be emailed to the clerk of the Governing Body (Sarah
Rutherford) at clerk@wroughtonfederation.co.uk A comments box will also be left in the
entrance of both schools.
This presentation will be published on our website for future reference under the ‘Key
Documents’ tab.
Consultation will close at 4pm on Friday 18th June.

Thank you for taking the time to watch this presentation.

Thank you for your time
Questions and comments should be emailed to the clerk of the Governing Body (Sarah
Rutherford) at clerk@wroughtonfederation.co.uk

A comments box will also be left in the entrance of both schools.

