
 
  

2020 - 2021 

School Improvement Plan 

Vision 
When pupils join our community of learners, they are at a critical stage 
in their development as young people. Each child brings with them a 
unique and complex web of skills and needs. As passionate educators, 
we seek to enhance these skills and respond to these needs so that they 
feel confident in aspiring to a positive future. We strongly believe that 
whilst in our care, every child deserves the opportunity to realise their 
fullest potential. By promoting an environment which seeks to remove 
barriers to learning and nurture individuals, we encourage the very best 
from our pupils. The Wroughton Primary Federation is committed to 
helping children recognise and develop their many talents and, at all 
times, be ‘Proud to Belong’. 
 
Our Strategic Plan embodies our total commitment to ensuring every 
child at the Wroughton Primary Federation fulfils their true potential; 
academically, socially and emotionally. Leaving our schools ready and 
prepared for future success and happiness; resilient and ambitious for 
their futures. 
 

Wroughton Infant School 
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1. QUALITY OF EDUCATION 

Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
December March                                  July 

1.1 Embed changes to the curriculum by 
1.1a 
establishing a recovery curriculum across the school during 
the Covid-19 pandemic, to ensure children re-engage with 
their learning therefore closing gaps across the breadth of 
the curriculum (link with 1.2a) 

Head of School with 
wider SLT 

Barry Carpenter – 
recovery 
curriculum 
podcasts and 
online CPD 

 TD days & staff 
meetings held to 
introduce staff to the 
recovery curriculum; 
identifying the best 
approaches for each 
class 

 The recovery curriculum 
has supported children 
with their return to 
school both 
academically and 
emotionally – show in 
case studies of families 

 The impact of the 
recovery curriculum is 
evidenced in the 
progress children are 
making from their 
starting points 
 

 The impact of the 
recovery curriculum is 
evidenced in the 
progress children are 
making from their 
starting points 
 

1.1b 
monitoring the sequence of learning across the Federation, 
ensuring children build on their knowledge and skills towards 
agreed end points (intent) 

SLT  
(Exec HT, HoS, Year 
Group Leaders & 
SENCo) 

staff meetings 
SLT meetings 

 Ensure long term 
progression documents 
are in place 

 Progress in books 
matches progressions 
documents 

 End of year 
assessments and 
monitoring matches 
expectations 

1.1c 
ensuring teachers check children’s understanding, identifying and 
addressing misconceptions (implementation)  

SLT  monitoring of 
learning inc 
learning walks 

 pre and post teaching is 
consistently used to 
address gaps 

 impact seen in books 
and learning walks and 
evidenced in good pupil 
progress 

 end of year outcomes 
evidence the gap 
closing for all groups 

1.1d 
using ongoing data analysis to inform teaching and curriculum 
improvements (implementation) 

Year Group Leaders 
and Teachers 

SLT meetings  monitoring shows 
effective use of data to 
inform teaching and 
remove barriers 
 

 Data shows all groups of 
pupils making good 
progress from their 
starting points 

 end of year outcomes 
evidence the gap 
closing for all groups 

1.1e 
monitoring the impact of the curriculum on narrowing the gap for 
disadvantaged children and those with SEND (impact) 

SLT  SLT meetings and 
pupil progress 
meetings 

 barriers identified and 
interventions in place; 
monitored by YGLs and 
SLT 
 

 Data shows pupils with 
SEND making good 
progress from their 
starting points 

 end of year outcomes 
evidence the gap 
closing for chn with 
SEND 

1.1f 
reviewing teaching and learning approaches, stripping back the 
curriculum to basic skills where the gap has widened for individual 
children  
 

Class teachers 
alongside Head of 
School and SENCo 

staff meetings 
intervention time 
pupil progress 
meetings 

 baseline data has been 
used to identify children 
who need basic skill 
reinforcement; 
interventions have been 
in place and impact 
reviewed for these 
children. 

 

 pupil progress meetings 
show the impact of the 
interventions and work 
with individual children 

 gaps from the baseline 
assessments in the 
autumn term have 
closed and children 
are back on track 
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Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
             December                      March                                  July 

1.2 Ensure assessments are timely and purposeful by 
1.2a 
using a range of formative assessment strategies to baseline 
children on entry, linking to the development of the 
recovery curriculum  
 

SLT with Teachers 
and Teaching 
Assistants 

TD days and staff 
meetings 

 staff training has been 
provided on the 
effective use of 
formative assessment  

 an audit of the 
assessment system has 
been conducted and a 
revised assessment 
map has been created 
to include the use of 
formative assessment 
 

 evidence from 
monitoring, 
interventions and 
progress data shows a 
clear impact on the 
progress children are 
making 

 staff are consistent in 
their use of formative 
assessment, using 
confidently to identify 
gaps in learning; 
closing gaps through 
robust interventions 

1.2b 
reviewing the impact of current assessment systems in pupil 
progress meetings three times per year; making changes to ensure 
assessments are supporting children’s learning and sustainable for 
staff 

SLT SLT meetings and 
pupil progress 
meetings 

 progress meetings 
evidence impact of 
interventions and are 
used to inform next 
steps 
 

 gaps are closing for all 
groups of children and 
interventions are 
adjusted accordingly 

 Data shows all groups 
of pupils making good 
progress from their 
starting points 

1.2c 
to further develop the learning culture across the school, 
coaching staff to maximise the impact of formative 
assessment, improving pedagogy for all staff, including the 2 
NQTs 

SLT with Teachers 
and Teaching 
Assistants 

Staff meetings 
and TD days 
NQT mentor 
NQT release time 
NQT CPD 

 Developing the learning 
culture training 
supports staff with the 
baselining of children 

 Learning Objectives and 
success criteria are 
developed to learning is 
focused and clear 
 

 Pupil voice 
demonstrates the 
impact of training and 
shows a clear focus on 
learning and next steps 

 formative data has 
been used effectively 
to identify gaps and to 
close these for 
individuals and groups 
of learners 

1.3 Further embed the transition arrangements for children joining the Federation and moving between stages of education by 
1.3a 
reviewing the federations transition policy, focusing on 
children transferring to the school mid-year 

Exec HT and Heads 
of School  

SLT meetings  an audit of the current 
procedures for mid-year 
transfers has been 
conducted and 
feedback taken from 
children and families  
joining since Sept 

 a revised induction 
process is in place for 
families that join mid-
year, including peer 
mentoring,  

 feedback from parents 
and children who have 
joined mid-year is 
positive and any 
changes to the 
procedure are made 
ready for 2021-22 
 

1.3b 
developing a Covid-19 secure calendar of transition 
activities that children and parents provide positive 
feedback on 

Exec HT and Heads 
of School 

Federation Heads 
Meetings 

 calendar of covid safe 
transition events 
planned for:  

 pre-school – Reception  
year 2 – Juniors 
 

 transition events that 
have taken place have 
received positive 
feedback from families 

 parent feedback 
through an electronic 
survey is positive   
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Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
               December                      March                                  July 

Covid-19 catch up funded approaches 
1.4 Improve phonics and reading outcomes further by 
1.4a  
ensure high quality phonics is taught daily to all children, with 
additional support being provided for those needing to catch up, 
including disadvantaged groups of children 

English Curriculum 
Team 
Exec HT, Head of 
School 

Access to English 
Hub  

 monitoring evidences 
high quality phonics 
taught daily; support in 
place if improvement 
needed 

 high quality phonics 
taught daily  

 Phonic test outcomes 
evidence impact of high 
quality daily phonics 

 Phonics outcomes in 
year 1 and Reading 
outcomes in Yr2 are 
above national 

1.4b 
developing comprehension skills by developing high frequency 
vocabulary that is seen in class texts 

English Team 
Exec HT, Head of 
School 

staff meetings  impact of training in 
staff meetings is 
evident in monitoring of 
books 

 increased breadth of 
vocabulary evident 
through pupil voice and 
book monitoring 

 pupil outcomes in July 
2021 evidence the 
impact of the training 

1.4c 
ensure books and interventions are matched to the needs of all 
children, including the lowest 20%, supporting the children to 
narrow gaps through quality first teaching 

English leader 
alongside Head of 
School 

Leadership time 
with the Head of 
School 

 reading books for 
individuals are matched 
to their reading ability  
and are decodable texts 

 pupil progress meetings 
evidence the impact 
through accelerated 
progress 

 lowest 20% of readers 
have made good 
progress and 
narrowed gaps  

Covid-19 catch up funded approaches 
1.5 Improve outcomes further by 
1.5a 
identifying pupils that are not making expected or better progress 
and intervening effectively to accelerate their learning and resolve 
underachievement promptly 

SLT  
 

Monitoring 
schedule & Pupil 
Progress Meetings 

 progress meeting 
evidences impact of 
interventions 

 all chn are making good 
progress from their 
starting points 

 end of year outcomes 
evidence good 
progress for all chn 

1.5b 
monitoring provision for more able children in the EYFS, ensuring 
learning opportunities are planned for children to progress into the 
exceeding band  

SLT  
EYFS Team 

Monitoring 
schedule & Pupil 
Progress Meetings 

 progress meeting 
evidences impact for 
more able from their 
starting points 

 more able chn are 
attaining in line with 
starting points  

 end of year outcomes 
evidence good 
progress for more able 
children  

1.5c 
monitoring provision for girls and boys in the EYFS, ensuring 
children are provided with learning opportunities that meet 
individual needs therefore reducing the attainment gap 

SLT  
EYFS Team 

Monitoring 
schedule & Pupil 
Progress Meetings 

 progress meeting 
evidences impact of 
interventions to address 
gender differences 

 progress meetings 
evidence gaps for 
gender groups are 
closing   

 end of year outcomes 
evidence a closing gap 
for boys and girls 
across the school 

1.5d 
continuing to explore the reasons for gaps in achievement in 
different classes, ability groups, higher achievers, SEN and pupil 
premium resulting in strong pupil progress 

SLT  
(Exec HT, HoS, Year 
Group Leaders & 
SENCo) 

Monitoring 
schedule & Pupil 
Progress Meetings 

 progress meeting 
evidences impact of 
interventions for all 
groups 

 gaps for all groups are 
closing  

 end of year outcomes 
evidence the gap 
continuing to close for 
all groups 

Covid-19 catch up funded approaches 
1.6 Narrow the gap between disadvantaged children and their peers by 
1.6a 
reviewing the provision and interventions for children eligible for 
the pupil premium and those identified as a child in need; ensuring 
they are sharply focused on individual needs 

SLT School 
Improvement 
Partner 

 barriers identified and 
interventions in place to 
remove barriers 

 impact of new tracking 
grid evidenced through 
progress meetings 

 end of year outcomes 
evidence the gap 
closing for all groups 

1.6b 
review provision and interventions for children with SEND; 
ensuring they are sharply focused on individual needs so children 
can make good progress from their starting points 

SENCo with SLT Monitoring 
schedule & Pupil 
Progress Meetings 

 barriers identified and 
interventions in place to 
remove barriers 

 impact of new provision 
map evidenced through 
progress meetings 

 end of year outcomes 
evidence the gap 
closing for chn with 
SEND 
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2. BEHAVIOUR AND ATTITUDES 

Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
December March July 

Covid-19 catch up funded approaches 
2.1 Ensure attendance barriers continue to be removed and families are supported in achieving good attendance by 
2.1a 
working with families that are self-isolating due to covid-19 
symptoms; providing age and stage appropriate home 
learning. (see home learning commitments document for full 
details) 
 

SLT (Exec HT and 
Head of School, 
SENCo) 

Seesaw app 
Website 
TTrockstars 
Mathletics 
Bugclub 
Home learning 
packs 

 home learning 
commitments 
established and in place 

 positive feedback from 
families that are self-
isolating 

 refinement to provision 
following feedback 
 

 positive feedback from 
families that are self-
isolating 

 refinement to 
provision following 
feedback 

  

 positive feedback 
from families that are 
self-isolating 

 refinement to 
provision following 
feedback 

  

2.1b 
working with families that keep their children away from 
school as a result of fear created by the covid-19 pandemic  
 

SLT (Exec HT and 
Head of School, 
SENCo) 

weekly SLT 
EWO & other 
agency support 
CPoms 

 Head of School monitors 
attendance weekly, 
reporting any concerns 
to the Exec HT 

 CPoms used to track 
attendance concerns and 
conversations  

 Families encouraged and 
supported to attend 
school, using the support 
from external agencies as 
appropriate 

 the number of families 
absent from school as a 
result of covid anxiety 
are reducing 
 

 attendance concerns 
reported to the Exec 
HT weekly 

 CPoms used to track 
attendance concerns 
and conversations  

 Families encouraged 
and supported to 
attend school, using 
the support from 
external agencies as 
appropriate 

 the number of families 
absent from school as a 
result of covid anxiety 
are reducing 

 attendance concerns 
reported to the Exec 
HT weekly 

 CPoms used to track 
attendance concerns 
and conversations  

 Families encouraged 
and supported to 
attend school, using 
the support from 
external agencies as 
appropriate 

 the number of families 
absent from school as 
a result of covid 
anxiety are reducing 

2.1c 
holding half termly attendance reviews; identifying which parents 
need to be invited in for attendance review meetings and 
monitoring the impact of measures put in place, including absences 
linked to covid-19 

Heads of School and 
Admin Officers 

EWO time 
through traded 
services 

 attendance review 
meetings have identified 
barriers and set targets 
for chn with attendance 
concerns 
 
 

 attendance targets are 
being met and barriers 
have been removed, 
enabling chn to attend 
regularly 

 attendance data 
shows an 
improvement for 
overall attendance 
compared to July 2019 

2.1d 
working with parents of disadvantaged children and those with 
SEND to ensure attendance of these groups is above national and 
the difference between PP and non-PP / SEND and non-SEND is 
closing (CHIN) 

Heads of School, 
SENCo and Admin 
Officers 

EWO time 
through traded 
services 

 attendance review 
meetings have identified 
barriers and set targets 
for chn with attendance 
concerns 
 
 

 attendance targets are 
being met and barriers 
have been removed, 
enabling chn to attend 
regularly 

 attendance data 
shows an 
improvement for all 
groups compared to 
July 2019 
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Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
              December                    March                          July 

2.2 To further embed the school’s behaviour culture by 
2.2a 
review the behaviour policy to link with the covid-19 recovery 
curriculum, adapting strategies to support children returning to 
school, to reflect children’s experiences including trauma 
 
 

all staff with SLT 
support 

Use of CPOMs to 
monitor 
behaviour 
incidents 

 behaviour policy updated 
by leaders, with input 
from staff, and used to 
ensure children are 
supported to get back on 
track 

 monitoring evidences 
the impact of the 
updated behaviour 
policy on children 
closing gaps and getting 
back on track 

 end of year outcomes 
evidence the gap 
continuing to close for 
all groups 

2.2b 
monitoring behaviour across the schools including: bullying, 
racism, homophobia, discrimination and peer-on-peer abuse 

all staff with SLT 
support 

CPOMs   termly monitoring shows 
a reduction in b1 and b2 
behaviours. bullying logs 
shows a proactive 
approach to addressing 
issues 

 termly monitoring 
shows a reduction in b1 
and b2 behaviours. 
bullying logs shows a 
proactive approach to 
addressing issues 

 termly monitoring 
shows a reduction in 
b1 and b2 behaviours. 
bullying logs shows a 
proactive approach to 
addressing issues 

2.2c  
monitor children’s return to school including their stamina and 
resilience for learning, adapting the curriculum and timetable to 
ensure children are supported in getting back on track 
 

SLT 
Year Group Leaders 
Subject Leaders 
All Staff 

in class 
monitoring 

 baseline data used to 
identify children needing 
additional support to re-
build stamina & resilience; 
interventions in place and 
impact reviewed for these 
children. 

 pupil progress meetings 
show the impact of the 
interventions and work 
with individual children 

 stamina and resilience 
identified as a concern  
in the baseline is no 
longer a concern and 
children are back on 
track 

 

3. PERSONAL DEVELOPMENT 

Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
December March July 

Covid-19 catch up funded approaches 
3.1 Embed the Federation approach to metacognition by 
3.1a 

capturing the best practice used and disseminating this 
throughout the Federation; supporting children to be 
become more independent in their learning  

 Charlie Gardner 
with Head of School 

Leadership time 
to work across 
the Federation 

 Federation Meta leader 
audits current practice 
across both schools; 
capturing the approach in 
a learning document  

 Meta leader uses best 
practice from across the 
federation to improve 
the practice of others, 
including supporting the 
NQTs as appropriate 

 Meta-cognition 
approaches are 
consistency applied 
across each school, with 
clear progression and 
development of 
language 

Covid-19 catch up funded approaches 
3.2 Embed mental health support for pupils, staff and families by 
3.2a 
working towards the Leeds Beckett University School Mental 
Health Award; evaluating current mental health practices, 
identify gaps, developing and strengthening these and 
working towards building an emotionally healthier 
environment 

Exec HT with PSHE 
team across the 
Federation 

Leeds Beckett 
University mental 
health award 
programme 

 a clear plan of action has 
been produced and 
shared with the all 
members of the school 
community 

 action taken towards 
achieving the planned 
objectives are 
evidenced as having a 
positive impact on the 
mental health and 
wellbeing of all  

 evidence of impact 
shows that the plan is 
progressing and the 
federation is on track 
for verification and 
submission in Oct 
2021 
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4. LEADERSHIP AND MANAGEMENT 

Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
December March July 

4.1 Continue to build leadership capacity at all levels, including Governance by 
4.1a 

continuing to use a coaching model with an external coach; 

providing leader’s at all levels with a toolkit to support them in 
their role 

Exec HT External Coach 
(Judith Tolhurst) 
staff meetings 

 Teacher confidence in 
holding each other to 
account is improving as 
evidenced through survey 

 NQT mentor has attended 
CPD and used the 
coaching model to 
support trainee teachers 

 Teachers appraisal 
shows impact of 
coaching on leadership 
strand of professional 
development 

 NQTs have successful 
assessments as a result 
of mentor coaching 

 Teacher confidence 
using coaching toolkit 
has improved; 
evidenced through self-
audits 

 NQTs have successful 
assessments as a result 
of mentor coaching 

4.1b 
monitoring the impact of distributed leadership has on pupil 
outcomes, including closing the gap between children eligible for 
PP and non-PP / SEND and non-SEND 

Exec HT and Heads 
of School 

SLT meetings and 
pupil progress 
meetings 

 All teachers use pupil data 
to identify barriers and 
plan appropriate 
interventions 

 Impact of Interventions 
evidenced through 
books and learning 
walks 

 Pupil outcomes show 
good progress from 
starting points with 
gaps closing 

4.1c 
working with local partners and external training providers 
to ensure governors have the skills and understanding to 
challenge senior leaders on outcomes 
 

Exec HT, Chair of 
Governors and 
clerk 

Governor Services  
NGA 
Compass 
Collaboration 

 Clerk to governors tracks 
the training attended by 
governors and minutes 
reflect the impact of this 
in the questioning used at 
meetings 

 Ongoing impact of 
training evidenced in 
minutes and functioning 
of Governing Body 

 The governing body has 
a full complement of 
members with the 
appropriate skills and 
knowledge to challenge 
senior leaders 

4.1d 
ensuring staff have appropriate CPD and support to enable them to 
be effective in their leadership role, especially where they are new 
to a year group or returning from maternity leave 

Exec HT and Head 
of School 

CPD opportunities 
through 
collaboration, Hubs 
and SBC 

 coaching model is being 
used as part of the  
appraisal process 

 Impact of ongoing 
coaching evidenced 
through appraisal 
meetings and impact on 
teams 

 Outcomes of pupils 
shows strength on YGLs 
on raising standards 
and leading teams 

4.2 Induct and support NQTs effectively by 
4.2a 
developing mentoring capacity by assigning a senior member of 
staff to this role, providing ongoing support for the 2 NQTs 
 

NQT mentor (Tina 
Bull) with Head of 
School and Exec HT
  

NQT CPD 
NQT release time 
Regular time with 
mentor 

 1st assessment period 
completed successfully; 
NQTs and mentor feel 
adequately supported 

 2nd assessment period 
completed successfully; 
NQTs and mentor feel 
adequately supported 

 3rd assessment period 
completed successfully; 
NQTs and mentor feel 
adequately supported 

4.2b 
providing a broad package of professional development that is 
implemented in the classroom and monitored as part of the NQT 
support programme 
 

NQT mentor with 
NQTs 

Package of CPD 
through Pickwick 
Teaching School 
Alliance 

 CPD events attended 
(virtually) and impact 
evidenced in monitoring 
and NQT assessment 
report 

 CPD events attended 
(virtually) and impact 
evidenced in monitoring 
and NQT assessment 
report 

 CPD events attended 
(virtually) and impact 
evidenced in 
monitoring and NQT 
assessment report 

4.2c 
developing a package of support that makes effective use of their 
additional 10% NQT release time, including peer to peer 
observations and coaching from a range of staff, sharing best 
practice 
 

NQT mentor with 
NQTs 

NQT release time 
Calendar of peer 
obs, coaching etc 

 NQTs have observed best 
practice across federation 

 best practice transferred 
into own teaching and 
evidenced in NQT 
assessment report 

 NQTs have observed 
best practice across 
federation 

 best practice 
transferred into own 
teaching and evidenced 
in NQT assessment 
report 

 NQTs have observed 
best practice across 
federation 

 best practice 
transferred into own 
teaching and evidenced 
in NQT assessment 
report 
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Actions Responsible 
person 

Resources/ 
CPD 

         Success Criteria 
           December                          March                        July 
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4.2d 
developing middle leaders’ expertise in monitoring 
and evaluation to hold others to account 
 

Exec HT and Head 
of School with 
middle leaders 

monitoring plan. 
release time. 
coaching with other 
leaders. 
Judith Tolhurst 
coaching sessions 

 Middle leaders have 
started a programme of 
coaching support with 
senior leaders 

 Middle leaders have 
begun to monitor 
standards in their 
subject and fed back to 
staff using their 
developing coaching 
skills 

 Middle leaders have 
produced a SEF 
paragraph for their 
subject, outlining 
current position of 
subject and impact of 
feedback given to staff 

4.2e 
further developing the reading curriculum to ensure it 

is progressive and books are mapped out to further 

raise the quality of books used across the school 

 

English Team 
supported by SLT 

monitoring plan. 
English leader 
release time. 
Curriculum 
mapping 

 Review of English 
Curriculum completed 
and books mapped out; 
linking to genres, themes 
and topics 

 Monitoring of reading 
provision evidences a 
love of reading across 
the school and texts 
matched to the needs of 
all children, including 
the lowest 20%  

 A review of the English 
curriculum map has 
been completed and 
changes made in 
preparation for the 
new academic year. 

4.2f 
further improving outcomes, attendance and 

aspirations for disadvantaged pupils 

 

Exec HT and Head 
of School 

PP provision map 
progress meetings 
attendance reviews 
 

 New PP strategy in place 
and used as a lever to 
closely monitor PP 
outcomes, attendance 
and aspirations 

 PP children are closing 
the gap with non-PP 
children in terms of 
outcomes and 
attendance 

 PP children are within 
5% of the non-PP 
children in terms of 
outcomes and 
attendance 

 

5. EARLY YEARS FOUNDATION STAGE 

Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
December March July 

5.1 Continue to build leadership capacity by 
5.1a 
ensuring the new EYFS leader has coaching and support from 
experienced EYFS leaders from within the school, compass 
collaboration and local authority 

Head of School to 
organise and line 
manage 

Local Authority 
support as required 
Year 1 leader is 
experienced EYFS 
leader 

 Impact of Sept TD day is 
evidenced in EYFS leader’s 
appraisal and monitoring 
of EYFS team 

 EYFS leader has 
attended LA support 
networks to develop his 
detailed understanding 
of EYFS leadership 

 Outcomes at the end of 
EYFS are at least in line 
with national averages 

5.2 Develop the EYFS provision further by 
5.2a 
using the baseline assessments to inform curriculum design, 
resources and provision 

Head of School 
(experienced EYFS 
leader) with EYFS 
leader and team 

Compass 
Collaboration, LA as 
appropriate 

 baseline assessments 
have been used to inform 
the curriculum and the 
resourcing of the EYFS 
provision 

 progress meetings 
evidence the impact of 
the curriculum on the 
progress chn make from 
their starting points 
 

 end of year data shows 
outcomes in the EYFS 
are at least in line with 
national and that gaps 
for groups are closing 

5.2b 
developing the outside provision further enabling staff to enhance 
the learning further across the EYFS curriculum 

Head of School 
with EYFS leader 
and team 

Capital funding 
 

 structural work to 
improve the outdoor 
provision is completed 

 the EYFS team have 
resourced and mapped 
the use of the outdoor 
provision into the 
curriculum 
 

 the impact of the 
outdoor provision is 
evidenced through the 
progress data for all 
chn 
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Actions Responsible 
person 

Resources/ 
CPD 

Success Criteria 
         December                    March                         July 

5.2c 
reviewing the induction programme ahead of the 2021 induction 
process commencing, taking into account feedback from staff and 
professionals 

Head of School 
with EYFS leader 
and team 

Parent Survey’s 
Pupil Induction 
Monitoring 
 

 feedback from 2020 
transition provides clear 
strengths and next steps 

 2021 transition 
arrangements are 
planned using 2020 
feedback 

 feedback from parents 
and children is positive 
about changes 

5.2d 
build on the prime areas of the curriculum from on entry baseline 
to ensure they are ready for learning and progression onto the 
national curriculum by the end of the year  

Head of School 
with EYFS leader 
and team 

YGL release time 
Access to support 
from Compass 
Collaboration 
SLT time with Head 
of School 

 baseline assessment has 
been completed and 
information used to 
develop the curriculum to 
support accelerated 
progress in specific areas 
identified as being behind 
expectation on entry 

 pupil progress meetings 
evidence the impact of 
the curriculum , in class 
support and specific 
interventions 

 end of year 
assessments evidence 
the impact of the 
curriculum provision, in 
class support and 
specific interventions 

 


