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Welcome to the 29th Edition of the Kent Property 
Market Report. The report is produced by Kent County 
Council, Caxtons and Locate in Kent. 
 
The Caxtons Property Market Analysis reviews 
property deals and activity during 2019-20 and covers:
• Business parks
• Offices
• Industrial and Distribution
• Rural (courtesy of Savills) 
• Retail
• Residential

An update on Inward Investment and future 
opportunities is provided by Locate in Kent. 

In Leisure and Tourism Visit Kent provide a review  
of new accommodation and attractions across  
the county. 

The Infrastructure and Regeneration section features 
current and planned developments. It focusses on 
Kent’s growth areas, continuing regeneration of Kent’s 
coastal towns and rural communities, housing initiatives 
and policy as well as significant investment in road and 
rail infrastructure.

Green Infrastructure highlights projects and 
programmes to support sustainable development. 

The Strategic Developments pages feature a 
comprehensive list of sites, useful contact details  
and a location map. 

The full report can also be found at  
www.kentpropertymarket.com 

Caxtons Chartered Surveyors, established in 1990, 
is one of the largest independent property practices 
in the South East offering a full range of agency, 
management, professional and surveying services 
across all property sectors.

Kent County Council’s Economic Development 
Division works with public, private and voluntary 
sectors to support economic growth by encouraging 
and supporting businesses; working closely with 
specific sectors to promote growth and finding ways  
to fund business critical infrastructure and unlocking 
key development sites.

Locate in Kent provides a comprehensive, confidential 
and free business relocation and advisory service for  
all companies looking to relocate to or expand in Kent 
and Medway.

The producers of the report thank sponsors and 
contributors to the report: 
• Cripps Pemberton Greenish
• DHA Planning
• Handelsbanken
• Hollaway 
• MHA MacIntyre Hudson
• Royal Institution of Chartered Surveyors
 
We hope you find the report useful and informative.

Mike Whiting
Cabinet Member for Economic Development, 
Kent County Council 
 

Ron Roser
Chairman, Caxtons 

Gavin Cleary
Chief Executive, Locate in Kent Ltd 

Welcome
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Caxtons’ Property Market Analysis

Last year this report attempted to look beyond the economic 
and political uncertainty afforded by the long running Brexit 
process. Little did we know at the launch of the 2019 Kent 
Property Market Report in November, that 2020 would see 
uncertainty replaced by apparent wholesale structural change 
in how we shop, work and socialise. Five years or perhaps even 
a decade of change has been accelerated into months.

Real estate has been front and centre of the changes that 
have affected us all. It is not surprising therefore, that the 
impact of the COVID-19 pandemic is being felt across the UK 
property market. Letting activity came largely to a halt at the 
time of lockdown and to date has shown only limited signs of 
recovery. Tenants, particularly in the retail, leisure and travel 
sector immediately felt the impact with multiple CVAs and 
business closures occurring over the summer, with more 
to come no doubt in the autumn. Inevitably, the investment 
market reacted cautiously, with transactional volumes 
significantly reduced at the time of writing (September 2020).

The recession caused by the coronavirus pandemic will be 
less severe than initially forecast by the Bank of England, but 
currently it still expects UK economic output to decline by 
9.5% in 2020, with an almost doubling in unemployment to 
7.5% by the end of the year. As the last several months have 
shown, things can change very quickly, but it is clear we are 
heading for a very difficult economic period. 

This will inevitably have severe implications for property 
performance. At a national level the Investment Property 
Forum (IPF) Survey of Independent Forecasts suggests the 
total return from property will be -7.4% in 2020, driven by 
not only sharp falls in capital values across the sectors, but 
also declines in rents, averaging -5.0%. The industrial sector 
is the exception to this pattern, with a small increase in rents 
expected this year. 

UK property total return forecast for 2020
Source: IPF Survey of Independent Forecasts for  
UK Commercial Property, Aug 2020

Caxtons’ Property 
Market Outlook

The Kent market generally reflects the national pattern, 
although it appears the industrial and business park sectors  
are performing a little better than the national picture. In fact, 
the county’s industrial market is experiencing an exceptional 
year, with rents rising by a record level of 13.6% over the last  
12 months. 

Having attracted the attention of logistics operators for its 
relative affordability and connectivity over recent years, the 
new stock coming forward in Kent was already drawing strong 
demand. The pandemic has only added to requirements, 
driving robust rental growth. This has further contributed to 
the county’s investor appeal which has expanded over the  
last couple of years. 

Kent’s business and science park market has also remained 
active during the pandemic. Many lettings in train prior to 
the lockdown were progressed, while new and expanding 
businesses have agreed terms since the start of the crisis.  
As might be expected, science parks such as Discovery Park, 
Kent Science Park and Kent Medical Campus have been 
particularly active with COVID-19 related activities combining 
with demand from other scientific businesses. There is 
also some evidence of companies looking to the county as 
an alternative to, or as a supplement to, a Central London 
presence. Rents remain stable, but the market remains tight. 
Businesses seeking new or expansion space will find limited 
options over the coming year.

The county’s office market has seen lower levels of activity, 
with greater caution shown towards town centre locations 
during the lockdown period. However, the arrival of a number 
of tech businesses combined with the burgeoning critical 
mass of creative industry activity will support Kent’s future 
recovery. Knowledge intensive industries such as these will  
be fundamental to the future positioning of the UK economy. 

 -7.4%

Colonial Ltd’s Cross-channel Business Park, Minster.
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While we are heading for a difficult period, 
Kent’s experience over recent months 
demonstrates that the property market  
can be part of the solution for the future.



Source: Investment Property Forum Survey of Independent Forecasts
for UK Commercial Property, August 2020. Forecasts derived from

24 leading fund/investment management houses and consultancies

UK Total Return IPF Consensus Forecasts,
average over 2020/24 period
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With limited transactional activity in the investment market, 
the Caxtons’ Prime Yield Series is recorded to Q1 2020, 
showing a stable picture since last year’s report. Looking 
ahead however, there is much uncertainty. Unsurprisingly 
the forecasts for the performance of the market over the 
coming year suggest a weakening in returns. The IPF Survey 
of Independent Forecasts suggests total returns to investors 
on a UK wide basis will be around 3% over the period 
2020/24. However, as with economic forecasts at present, the 
uncertainty associated with these expectations is significant, 
not helped by the added complication of the UK’s trade 
negotiations. 

While we are heading for a difficult period, Kent’s experience 
over recent months demonstrates the property market 
can be part of the solution for the future. The points made 
in this report over recent years, in terms of the county’s 
strategic position, affordability, and burgeoning science and 
creative industry sectors, continue to hold true. There will 
be readjustment, and repurposing will be necessary, but the 
county has the foundations for a positive long term future. 
Property will play a fundamental role in this future. 

Furthermore, given likely long term changes to working 
patterns, local towns may increasingly attract businesses and 
co-working space as full time commuting takes a backseat. 
Time will tell how such structural changes will play out,  
but the county’s attractive towns with relatively affordable  
housing and good transport infrastructure might be expected 
to prosper in such a scenario. This would also be positive for 
many of Kent’s town centre markets over the longer term. 

However, in the short term, it is the retail sector that has felt  
the full impact of the crisis. While it is not possible to track 
rents at present given the uncertainty, further retailer failures 
and rental declines are inevitable over the next 12 months.  
The reorienting of towns and repurposing of retail space  
will be part of the solution. The role of residential use will  
also be important. 

Fortunately, the county’s residential market has proved 
resilient to date with average prices across Kent’s towns 
growing by close to 2%. While construction activity slowed 
during the lockdown period, a range of local and national 
housebuilders have returned to sites. The range of brownfield 
and major new settlement schemes are likely to attract even 
greater demand from out-movers from London.



Source: Caxtons
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Proposal for ‘Leap’, Maidstone’s new Innovation Centre based at 
Kent Medical Campus.
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Caxtons’ Property Market Analysis

Prior to the arrival of COVID-19 there were expectations of 
improved business confidence on the back of greater post 
general election confidence. The pandemic and ensuing 
reviews of business working methods have inevitably driven 
uncertainty around future occupational strategies. 

This national challenge has been mirrored in Kent, with the 
period since March seeing relatively low levels of take-up 
and less certainty around some requirements, although with 
some new demand generated by companies taking space 
outside London.

Given the thinness of the market, prime rents are, at the  
time of writing, stable with no change reported over the 
last 12 months. The parks have remained busy, however. 
The ability to manage and adapt the environment during 
the pandemic crisis has enabled business to resume activity 
on site, although many companies, particularly those in 
the scientific sector, continued operations throughout the 
lockdown period.

The coming year will inevitably prove challenging, but the 
county’s business park market benefits from an increasingly 
diverse range of occupiers, with particular growth in the 
representation of businesses in the science and tech sectors. 
These sectors will help position Kent’s economy for the 
future, having proved more resilient over recent months, 
with many having a direct involvement in the COVID-19 
response. Businesses remain attracted by the county’s 
relative affordability, housing stock and schools, as well as 
the ease of access to London, particularly the Kings Cross 
science quarter.

The relative resilience of the sector is illustrated at Discovery 
Park. During the lockdown period, ArchMed opened a 
new PPE production facility on site manufacturing up to 

Business Park 
Performance

300,000 face masks per day. Over the last 12 months, the 
park also saw healthcare companies Psyros Diagnostics and 
Visusnano relocate to the site and Firza Group and Wren 
Healthcare expand their operations. 

In February, the park was named a Life Sciences Opportunity 
Zone (LSOZ) by the UK Government’s Office for Life 
Sciences, with particular recognition of the strengths in 
advanced manufacturing, digital and AI in healthcare. In 
August, the park was awarded a £2.5m grant by the South 
East Local Enterprise Partnership (SELEP), to accelerate the 
delivery of its Incubator facility to create flexible laboratory, 
write-up and office space for innovative SMEs. The 4,645m2 
(50,000ft2) of laboratory and write-up space will be created 
on two floors of Building 500 with completion scheduled for 
summer 2021. The construction of a 75 bed Travelodge at 
the park is underway to be opened in early 2021. 

Kent Property Market Report 2020

Increase in the Kent average prime business  
park rent over the last 5 years
Caxtons

 5%
Average annualised growth in the Kent prime  
business park rent over the last 5 years
Caxtons

 1%



Refurbished interior of 18 Kings Hill Avenue, providing 3,385m2 (36,443ft2) of newly air conditioned/ventilated offices with parking.
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Responding to the demand for quality space, Kings Hill 
Unit Trust invested around £3 million refurbishing 18 Kings 
Hill Avenue, providing 3,385m2 (36,443ft2) of newly air 
conditioned/ventilated offices with parking. 

At Crossways Business Park, Dartford, CRA Group took the 
125m2 (1,354ft2) First Floor Suite at Invicta House, Sandpit 
Road, Dartford in December at a rent of £158.98 per m2 
(£14.77 per ft2). Meanwhile, at Gillingham Business Park, 
Lloyds Bank vacated 3,716m2 (40,000ft2) of offices at  
Phase 37, which will now be sold. The estate continues  
to perform well with few voids.

Eureka Park, Ashford, currently comprises 2,7871m2 
(300,00ft2) over its 38ha (94 acres), with consent for a 
further 100,000m2 (1.2m ft2). Bizspace will take occupation 

of 1,810m2 (19,475ft2) of office space  in a building that is 
currently under construction. There are further design and 
build opportunities in buildings ranging from 929-2,323m2 
(10,000 – 25,000ft2). Quadrant Eureka have plans for a 
further 4.8m2 (12 acres) of business space development  
as part of a wider mixed use scheme. 

Investment volumes have remained slow over the last 12 
months, with COVID-19 having a stark impact on the market 
overall. This said, Kent assets have continued to transact.  
1 and 42 Kings Hill Avenue, comprising 9,197m² (98,995ft2) 
were purchased by Kent County Council for £23m (NIY 
6.79%). In June, Trinity College, Cambridge sold the 1,456m2 
(15,672ft2) 210 Eureka Business Park for £3.05m (NIY 9.08%). 
This follows the vendor’s previous sale of building 200 at the 
park in August 2019.

Kent Property Market Report 2020

Kent Science Park continued to see high levels of activity.  
In 2019, Optivo agreed a 15 year lease on a 2,694m2 
(29,000ft2) building, completing its refurbishment over 
the summer. The park has also seen new and expanding 
occupiers taking vacated space, the majority of which are in 
the scientific field. To accommodate the growing demand 
for such space, a planning application was submitted in 
August for 11,613m2 (125,000ft2) to house a new occupier  
to the park, in addition to a further 9,290m2 (100,00ft2), 
revising a previous outline consent. The application will 
cover 3.6ha (9 acres) of net developable land. 

Just prior to lockdown, Maidstone Borough Council 
commenced development of the Maidstone Innovation 
Centre on Kent Medical Campus, due to complete in 2021. 
The Centre will provide 3,437m2 (37,000ft2) of workspace for 
SMEs in the life science, healthcare and med-tech sectors. 
The Campus also has plans for a Health & Wellbeing Village, 
to include 4,575m2 (49,250ft2) of flexible workspace, across 
seven buildings, providing businesses with the benefits of the 
campus’ current Enterprise Zone Status. A Care UK 70-bed 
care home, close to the independent KIMS Hospital and 
Cygnet Health Care Hospital, has opened.

Over the last 12 months Kings Hill achieved 2,044m2 
(22,000ft2) of transactions involving five tenants, 
including 501m2 (5,396ft2) at 39 Kings Hill Avenue to  
Infor (Farnborough) Ltd, 225m2 (2,424ft2) at 35 Kings Hill 
Avenue to Gerald Eve LLP, 217m2 (2,339ft2) at 2 Kings Hill 
Avenue to Stroma Building Control Ltd, 494m2 (5,316ft2)  
at 11 Tower View to MS Amlin Corporate Services Ltd  
and 594m2 (6,394ft2) at 39 Kings Hill Avenue to Marsh 
Corporate Services Ltd. This has produced evidence of  
rental growth for specialist space on the business park. 

Lettings

Date Location Landlord Tenant Floorspace ft2 Rent (pa) Lease term Agent

Oct ’19 42, Kings Hill Avenue, Kings Hill Liberty Property LP Woodgate & Clark 6,922 £25.33 psf 10 years Altus

Feb ’20 2, Kings Hill Avenue, Kings Hill Kings Hill Unit Trust Stroma 2,339 £25 psf 3 years Altus/Knight Frank

Sep ’19 First Floor Office Suite, Persimmon  
House, Anchor Boulevard,  
Crossways Business Park, Dartford 

Persimmon National Business  
Communications Limited

7,555 £147,325 The lease to expire 
with a Head Lease to 
Persimmon Homes  
on 9th July 2023.

Harrisons
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Caxtons’ Property Market Analysis

The latter months of 2019 saw a little more confidence in 
the town centre office market across the South East, buoyed 
by greater political certainty and an uptick in economic 
confidence. The wider M25 office market demonstrated 
burgeoning requirements from companies in knowledge 
intensive business sectors in particular. Kent saw similarly 
positive demand, although activity remained biased towards 
local business growth, and smaller floorspace lettings. 

However, the pandemic crisis inevitably impacted on activity 
across the county, with both uncertainty and lockdown 
delays driving a sharp downturn in take up since March. 
Given the dearth of rental evidence at the time of writing, the 
Caxtons’ prime office rent series is presented up to Q1 2020. 
Despite a number of lettings in the second half of 2019, there 
was limited evidence of rental growth and as a result, the 

Office Performance

average prime rent at Q1 2020 remained stable at £182m2 
(£16.90ft2). This translates to an annualised average growth 
rate of 5.3% over the last five years.

The latter months of 2019 included a number of key lettings. 
60 London Road, Sevenoaks, saw two sublets in September. 
Building maintenance company Hemlow, took 464m² 
(5,000ft2) at a rent of £296 per m2 (27.50 per ft2) while  
HR consultancy, Credence Background Screening, took 
£650m² (7,000ft2) at a rent of £269 per m2 (£25.00 per ft2).

In October, Tunbridge Wells saw the AA take 267m2 (2,881ft2) 
at Century Place, Lamberts Road, at a rent of £248 per m2 
(£23.00 per ft2). In the same month, the fin tech company, 
FIS Global Trading, took 465m2 (5,000ft2) at a rent of £387 
per m2 (£36.00 per ft2) at Mount Pleasant House, Lonsdale 
Gardens. Meanwhile, in Ashford, 780m2 (8,400ft2) was  
let at Kent House, Station Road, Ashford at £172 per m2  
(£16.00 per ft2) in early March prior to the lockdown.

Maidstone saw a steady spate of small floorplate take-up prior 
to lockdown, but few larger lettings. East of the county, the 
high tech engineering and R&D company Phoenix Photonics, 
took £210m2 (2,263ft2) of office and engineering space at 
Sarre Business Centre, Canterbury Road, Sarre in November.

Even prior to the pandemic, there was little new town centre 
office space coming forward. However, in April, Quinn 
Estates and U+I received planning consent for a £250m 
mixed-use film studio development on a former 5.1ha  
(12.6 acre) railway works. The new Ashford International 
Studios, located next to the International Station and located 
in the Thames Estuary Production Corridor which has a 
vision to develop a world-class hub for cultural and creative 
production, will provide a 18,580m2 (200,000ft2) film studio 
complex, with 8,361m2 (90,000ft2) of business space in the 

Kent Property Market Report 2020

Average annualised growth in the Kent  
prime office rent over the last 5 years
Caxtons

 5.3%
Increase in the average prime Kent  
office rent over the last 5 years
Caxtons

 30%

Source: Caxtons
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Proposal for new five storey office complex in Pembroke Road 
Sevenoaks.
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Grade II Listed former engine sheds. The Media village will 
be geared towards SMEs and supporting industries with 
educational links.

The Thames Estuary Production Corridor will be further 
supported by £6.5million of funding, part of which will 
be used to redevelop vacant and underused buildings for 
creative use. Pilot projects in the county include the delivery 
of the Docking Station, in the Grade II-listed former Police 
Section House in Chatham’s Historic Dockyard.

In September, Yellow Tree Capital received consent for a 
new five story office and residential scheme on Pembroke 
Road, Sevenoaks. Meanwhile, Maidstone Borough Council is 
considering the development of a new four-storey civic centre 
with Kent County Council, on the site of the former Royal Mail 
sorting office next to Maidstone East Railway Station. In July, 
planning approval was secured for a start-up business hub  
at Pier Works, as part of Clifton Slipways, Gravesend. 

Sales

Date Location Vendor Purchaser Floorspace ft2 Capital value Agent

Dec ’19 Whatman House, St Leonards Road, 
Maidstone 

Golding Homes Chandler Garage
Holdings

27,078
 

£6m Sibley Pares

Aug ’20 Tenacre Court, Ashford Road,  
Harrietsham, Maidstone 

Bam Nutall Mulberry Tree
Holdings Ltd 

20,888 £2.3m
 

Caxtons

Jan ‘20 Riverside House, Temple Wharf,  
Roman Way, Rochester

Redrow Homes KPL Ventures Ltd 1,324 £195,000 Harrisons

Lettings

Date Location Landlord Tenant Floorspace ft2 Rent (pa) Lease term Agent

Mar ’20 Suites 101c, 103, 104, 105, 106A, 106B, 
107A, 107B & Suite 3. Kent House,  
Station Road, Ashford

The Kent & Templar 
House LP

NHS 8,400 £16psf 10 years with tenant 
break option

Smith Woolley  
& Avison Young

Dec ’19 Wallside House, 12 Mount Ephraim Road,
Tunbridge Wells

Fairview Investments Ltd Buss Murton Law LLP 7,544 £160,000 pax 10 yrs Durlings
 

June ’20 2nd Floor, County Gate 1, Maidstone Golding Homes MTK Wireless 7,295
 

£178,000 13 years, 6 months,  
6 yr break

Sibley Pares

June ’20 Part ground floor, The Old Court House, 
Ashford

CXK Ltd Dynamic rentals 
Europe Ltd

3,000 £40,000 6 years FRI lease 3 yr 
review and break

Stafford Perkins

The county saw relatively few investment sales even prior 
to the pandemic crisis. In October, the 891m2 (9,600ft2) 
Mount Pleasant House, Lonsdale Gardens was sold by 
Threadneedle to Penshurst for £3.05m. In January, the 
811m² (8,729ft2) New Marlborough House, comprising office 
and warehouse space in Rochester, was sold by Havenhill 
for £1.15m. First Point, formerly Whatman House, was 
purchased by a subsidiary of Group1Auto for circa £6m.

Over the last two years, there has been a depletion of 
suitable office to residential conversion stock. However, 
the county has seen a couple of transactions over the 
last 12 months. In December, Oak Hill House, the Fidelity 
International HQ, comprising a 9.290m2 (100,000ft2) office/
data centre campus set in 6.5ha (16 acres) of parkland was 
purchased by Berkeley Homes. The site includes three  
office buildings and a listed mansion house all of which  
are proposed for conversion to housing, in addition to  
new build housing planned as part of a wider scheme.Tarkett offices, Connect 38, Ashford.
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Caxtons’ Property Market Analysis

As perhaps might be expected given the tumultuous events 
of 2020 and the subsequent wholesale change in household 
behaviour in the face of lockdown restrictions, the industrial 
sector has been the best performing property sector in 
the UK. Despite an initial slowing in activity following the 
lockdown restrictions, activity picked up quickly across all 
size bands. Take up across the south east has reached near 
record levels as logistics operators in particular expanded 
in order to keep pace with the overnight change in 
consumption habits.

Bericote Properties and Tritax secured consent for a  
0.2 million m2 (2.3m ft2) distribution facility at Littlebrook, 
Dartford. The facility, on which Amazon agreed a pre-let 
during Q2 2020, will be completed summer 2021.  

Kent Property Market Report 2020

Increase in the Kent average prime industrial  
rent over the last 12 months
Caxtons

While notable in its size, this transaction reflects the wider 
trend of distribution occupiers focusing on pre-lets or 
forward funded developments in the face of a limited supply 
of large floorplate Grade A units. 

The second quarter of 2020 also saw Noatum Logistics pre-
let a 13,935m2 (150,000 ft2) facility at Goodman’s London 
Medway Commercial Park, Rochester. The site will serve 
the company’s M25 market, while providing ease of access 
to ports. This follows Selco’s 2,787m2 (30,000ft2) letting at 
Location 3/Hermes’ M2 City Link, Rochester in July. Earlier 
in the year Pentagon Fresh took 4,676m2 (50,341ft2) at 
Equinox, Crossways Business Park.

The intense competition for such sites across the south east 
drove another year of strong rental growth in the county. 
The Kent average prime industrial rent rose by 14% over the 
year to £104 per m2 (9.70 per ft2), this reflects an increase of 
32% over the last three years, equating to average annualised 
growth over this period of 9.6% per annum. 

The current stock shortages will be eased somewhat by 
developments completing this year. Five new units across 
6,782m2 (73,000ft2) will be delivered at Dartford Industrial 
Estate, while The Mighty, Orpington will provide two 
speculative units totalling 9,555m2 (102,856ft2). Those in 
the course of construction include Tavis House/Barwood 
Capital’s 7,804m2 (84,000ft2) across three buildings at 
Trilogy, Sittingbourne; M2 City Link providing buildings up 
to 6,730m2 (72,420ft2); Trade City Gravesend providing 
1,254m2 (13,500ft2), Oakdene Trade Park, Wrotham 
providing 3,160m2 (34,010ft2), 7,897m2 (85,000ft2) on the 
Joseph Wilson Industrial Estate and 5,574m2 (60,000ft2) of 
warehousing for Global Freight at Lakesview International 
Business Park, Hersden due for completion by George 
Wilson in early 2021.

Industrial and 
Distribution 
Performance  14%

Increase in the average Dartford prime industrial  
rent over the last 5 years
Caxtons

 71%

Source: Caxtons
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Industrial and distribution rents

Hornby Hobbies Ltd is to move its warehouse and distribution 
facilities to Lakeside Business Park in Hersden, North East of 
Canterbury.
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forward its Crossways Commercial Park in Dartford on 
a speculative basis with three units totalling 9,383m2 
(101,000ft2), 12,916m2 (139,000ft2) and 22,018ft2 (237,000ft2).

Land sales transacted over the last 12 months will provide 
further opportunities for large distribution occupiers in 
particular those seeking south east expansion. Autumn  
2019 saw the sale of a 2.67ha (6.6 acre) site at Crittalls Corner 
Junction, Sidcup to Coca Cola for £5.4m per ha (£2.2m  
per acre). 

Just prior to lockdown, Coldharbour Lane, Aylesford, which 
will accommodate up to 19,509m2 (210,000ft2) was sold 
to Wrenbridge, while Phase 2, Orbital Park, Ashford, a 1.1ha 
(2.71 acre) site, was sold for £1.323m per ha (£0.535 per acre) 
by Salmon to Enrolon Capital.

Kent Property Market Report 2020

These schemes will complement completed developments 
including Chancerygate schemes at Maidstone, Crossways, 
Tonbridge and Sidcup; Goya in Aylesford, Dartford, 
Orpington and Sidcup; Wrenbridge at Aylesford and Dartford 
with Radial 74 and Axion and finally Katana Property in 
Aylesford. East Kent is well represented by George Wilson 
and GLE Estates 

Looking further ahead, two of the South East’s largest 
new buildings are planned for Kent. Powerhouse Dartford 
will provide 41,806m2 (450,000ft2), while 177,000m2 
(1,904,520ft2) will be delivered at Pannatoni’s Aylesford 
Newsprint complementing their Belvedere Wharf site 
with both London Medway Commercial Park and G Park 
Sittingbourne being able to accommodate buildings within 
the same size range. In addition, Goodman is bringing 

Sales

Date Location Vendor Purchaser Floorspace ft2 Capital value Agent

Nov ’19 Holmesdale Works, Holmesdale Road, 
Dartford Evridge Engineering TW Drainage Limited 9,849 £850,000 Caxtons

Dec ’19 Airmech House, Lawson Road, Dartford JH Pension Trust HJT Ltd 4,690 £112,000 Altus

Jul ‘20 Grahams, Coombe Valley Road, Dover Private Landlord Suite-World.co.uk 3,136 £380,000 Smith Woolley

Jul ‘20 Unit 2 Castleacres, Castle Road, Eurolink, 
Sittingbourne

Tillett Racing Seats Feavans Limited 2,772 £210,000 Harrisons

Lettings

Date Location Landlord Tenant Floorspace ft2 Rent (pa) Lease term Agent

Jul ’20 Former Dovetail Unit, Bingham Road, 
Eurolink 4, Sittingbourne 

Wilkinson Building  
Company (Leeds) Ltd

DPD Group UK Limited 23,670 £177,500 5 years Harrisons

Apr ’20 Westbourne House, North Close,  
Cheriton, Folkestone

The Gravesend & District 
Real Estate Company Ltd

Benham (VF) Ltd 21,013 £100,000 (with 
rental incentives)

10 years Smith Woolley  
& Caxtons

Dec ’19 Unit 3, Questor 80, Questor, Dartford Aberdeen Standard Ascott Cab Company 18,728 £12.50 psf 15 years Altus

July ’20 3, Wyvern Way, Henwood, Ashford Apperly Estates Tructyre Fleet  
Management Ltd

4,907 £42,000 5 year FRI lease Stafford Perkins

Jan ’20 Unit 8 Ballard Court, Ballard Business  
Park, Cuxton Road, Strood 

Roger Ballard Martin Fox 4,311 £35,000 5 years Harrisons

Mar ’20 Unit 11 Nepicar Park, Wrotham
 

Private United Living (South) Ltd 2,554 plus mezz. 
of 1,956

£42,000
 

20 years, 5 yr breaks Sibley Pares

Proposal for four B8 units at the former Houchin site, Ashford.
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Caxtons’ Property Market Analysis

Kent Property Market Report 2020

Industrial and Distribution Performance
Continued

In Dartford, Littlebrook has seen further land acquisitions 
with Wrenbridge purchasing Plots 32 (1.1ha/2.74 acres) 
and 34 (1.4ha/3.46 acres), while Goya/Aberdeen Standard 
acquired the 1.82ha (4.5 acre) 181 Hawley Road. In June, 
Clearbell purchased a 13ha (33 acre) site, for 45,429m2 
(489,000ft2) of industrial units with some office space, at J8 
of the M20 Maidstone for £5m from Roxhill. The largest site 
transaction was the Government’s purchase of the MOJO 
27ha (11 ha) site at J11a. 

In contrast to the previous 12 months, the multi-let 
investment market has been active despite the challenging 
backdrop. M7 purchased the 29,561m2 (318,194ft2) Larkfield 
Mill Industrial, Estate, Aylesford from Threadneedle in 
October 2019, for £33.5m (NIY 5.23%). November 2019 saw 
two further purchases in Aylesford. Aberdeen Standard paid 
£13.715m (NIY 4.77%) for the 7,097m2 (76,397ft2) Burnt Ash 
Trade Park, while Legal & General purchased Mills Road 
for £8.380m (NIY 5.4%). In December Eton College paid 
£3.8m (NIY 6%) for F1 & F2 Sheldon Way, also in Aylesford 
comprising 3,574m2 (38,469ft2). 

During the lockdown period, not only did transactions 
continue, but quoting prices were being bettered in some 
instances. M7 purchased 1-13 Schooner Park, Crossways, 
Dartford in May for £6.475m (NIY 5.3%), ahead of the 6% 
quoting price. In June, Patrizia AG purchased 38,789m2 
(417,525ft2) 1 to 7 Quarry Wood Industrial Estate, Aylesford. 
In the same month Marchmont IM purchased the 4,494.3m2 
(48,376ft2) Hermes Parcelnet, Quarry Wood Industrial Estate, 
Aylesford for £4.95m (NIY 5.5%). Activity continued over 
the summer. Blackstone and M7 purchased the 1,791m2 
(19,274ft2) 1 Sheldon Way, Aylesford for £2.7m (NIY 5.6%) 
from Petchey Properties. The DSG Retail Ltd 7,058m2 
(75,972ft2) unit on Mid Kent Business Park, Snodland sold  
for £10.5m (4.92%).

Right: Martec, Swalecliffe.

Below: Eurocentre Business Park, Faversham.
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Caxtons
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Construction for Noatum 
Logistics, Plot 1b London 
Medway Commercial Park.
CREDIT: Goodman
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Locate in Kent Commentary

Investment promotion activities 
Locate in Kent is the official investment promotion agency 
for Kent and Medway, offering a free, impartial and 
confidential service. Our networks, knowledge and expertise 
make us the first point of call for businesses looking to 
succeed in Kent. Whether a company is starting up, looking 
to expand or relocate, Locate in Kent can offer support in 
a number of ways: property search, relocation support, 
business growth advice and access to funding. 

Over the last 12 months, Locate in Kent has recognised a 
number of trends in the types of investment across Kent  
and Medway.

Innovation and sustainability 
This year has seen green growth come to the fore in the 
county. There have been a number of innovative schemes 
brought forward that will establish the region as a hub 
for low carbon technologies. Plans for the UK’s largest 
solar farm near Faversham, a hydrogen production plant 
approved for Herne Bay and the leading offshore wind 
farms off the Kent coast already in operation, demonstrate 
the opportunity here. As we look forward to 2050 and the 
UK government’s commitment to achieve net zero carbon 
emissions, there will be additional chances to attract further 
investment in the green energy sector.

Navigating COVID-19 and Brexit
Despite the national and global challenges of the COVID-19 
pandemic and the uncertainty of Brexit, Locate in Kent has 
proven its agility to maintain business and support clients 
across Kent and Medway to adapt and build resilience 
for the future. One example of this is Future Forward – a 
new business recovery service created to help small and 
medium sized businesses across the region, to continue to 
build success and achieve objectives. It provides 12 hours 

Inward Investment

of free consultancy time from a team of expert advisors. 
This programme is an innovative service designed for those 
striving to rebuild from both the national lockdown and 
Brexit challenges. 

When looking at the impact of COVID-19 on businesses 
specifically, Locate in Kent has seen a 57% rise in London-
based businesses browsing commercial property in the 
county in the three months to 31 July 2020 when compared 
to the same quarter in 2019. There has also been a 15.2% 
uplift in commercial property enquiries in the same period. 
This shows a steady increase in businesses planning their 
future in Kent and taking advantage of its competitive 
offering, further increasing the county’s economic landscape. 

Gavin Cleary, CEO at Locate in Kent, said: “As we continue 
to move forward and rebuild, businesses are looking at how 
they will operate in the future and ways to build resilience 
into their organisational plans. Our commercial property 
findings show the first step in more companies thinking 
about a move to Kent, with the benefits including cheaper 
commercial space compared to London prices, affordable 
and desirable housing for employees, unique coastal,  
rural and urban areas, and fast, convenient connections  
to London, the wider UK and internationally.”

Logistics and distribution
Logistics and distribution property investment has been 
strong in the last 12 months with the advancement of 
significant schemes, including the recent £200 million 
deal in Dartford which will see a warehouse for an internet 
retailer built on the site of the decommissioned Littlebrook 
Power Station and redevelopment proposals for the former 
Aylesford Newsprint site, which set out plans to design 
and build seven industrial buildings offering in the region 
of 177,000m2 (1,905,212 ft2) of new commercial space. 
Fuelled by busy ports, the Channel Tunnel and three major 
motorways, the logistics and distribution sector has a strong 
presence in Kent. There will be further industrial sites located 
alongside Kent’s motorway network coming on stream in 
2020/21 that will contribute to the county’s competitiveness 
in this sector.

Film and TV 
The last year has seen the burgeoning film and TV 
production cluster in Kent and Medway take a leap forward 
with planning permission granted for the £250m film studio-
led development at Newtown Works in Ashford. Alongside 
Maidstone TV Studios, one of the UK’s largest independent 
high definition TV broadcasting facilities and with over 
500 key locations for film and TV identified by the Kent 
Film Office, the county is fast becoming a hotspot for this 
sector. The Creative Estuary project, wider Thames Estuary 
Production Corridor and proposals for London Resort, a 
world-class entertainment resort based in North Kent, will 
further cement the county as a go-to location for creative 
industry investment. 

Food and drink production 
The food and drink production cluster in the county received 
a recent boost with the Growing Kent & Medway initiative 
being awarded £18m of government funding. This will help 
establish the region as a world-leader for the climate-smart 
production and processing of high-value, nutrient-rich foods 
and plant-based products. The county already has robust 
strengths in this sector from an available skilled workforce, 
established supply chains and excellent connectivity to 
domestic and global markets. Leading brands continue to 
commit to Kent, with Chapel Down planting a further 62ha 
(154 acres) in Kent in 2019, a winery co-run by Taittinger near 
Chilham, set to produce 400,000 bottles a year, approved 
in July 2020 and frozen food manufacturer Cook planning 

Kent Property Market Report 2020

Construction for 2.3m sq ft pre-let on plot 2 at Bericote and Tritax’s 
The PowerHouse.London site in Dartford.
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to create 200 jobs after securing funding to build a new 
2,320m2 (24,972ft2) kitchen facility in Sittingbourne.

Major investments 
Locate in Kent successfully helped 69 companies last year 
(August 2019 – July 2020) to set up, move or expand in Kent 
and Medway, projected to create 1,924 jobs over the next  
3 years and retain 2,021 jobs. At the end of July 2020, 
Locate in Kent had a pipeline of 274 investment projects for 
companies looking to start up, expand or relocate in Kent 
and Medway, with 17% of them being overseas companies. 

Notable investments
The 213,677m2 (2.3 million ft2) warehouse and distribution 
hub for Amazon at Dartford received planning permission 
in June 2020. This scheme will create up to 2,000 jobs. 
They are on track for practical completion before Christmas 
2020. Locate in Kent is supporting recruitment opportunities 
between North Kent College and the online retailer.

Ryse Hydrogen acquired a site near Canterbury and secured 
planning consent to build a facility to produce ‘green’ 
hydrogen. Ryse will be supplying TfL who have purchased 
20 new hydrogen fuelled buses to move towards providing 
more sustainable methods of transportation, and being 
carbon neutral by 2050. Electricity will be drawn directly 
from the London Array wind farm.

We are supporting Panattoni with their forthcoming 
industrial scheme at M20, Junction 4 and Clearbell, the 
developer that acquired the consented scheme at M20, 
Junction 8. These projects will see considerable supply of  
B2/B8 and some B1 coming forward along the M20 corridor 
to drive job creation over the next five years. 

Commenting on the decision to invest £180m in Kent, Tony 
Watkins, Development Director at Panattoni, Europe’s largest 
privately-owned industrial developer, said: “We deliver 
world-class sites for world-class businesses and Aylesford 
fitted our exacting requirements. The site’s industrial history 
gave us confidence in terms of providing access to a skilled 
workforce, it also delivers a flexible development platform 
and our proposals have been welcomed by the community. 
“Importantly, it provides a strategic location to enable our 

occupiers to connect with their customers in London, the 
South East and to Europe thanks to the channel ports. This  
is why it will be our largest development to date in the UK.” 

Locate in Kent has supported three hotel projects across 
the line into exclusive deals. Despite the hospitality sector’s 
current challenges, we continue to have a pipeline for more 
projects, although we don’t expect new projects to come 
forward until the travel sector improves globally, expected  
to be later in 2021. 

Get in touch today to find out more about our free  
business support services and network of contacts:  
www.locateinkent.com/property-search  
enquiries@locateinkent.com  
01732 520 700

Kent Property Market Report 2020

Ryse, Herne Bay: aerial view of the proposals.
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www.locateinkent.com  •  01732 520700

The first point of contact for 
businesses looking to succeed 
in Kent and Medway.

Primed for business
Locate in Kent provides free strategic advice  

regarding setting up, expanding or relocating in Kent and 
Medway, from property searches to funding advice and 

everything in between. Locate in Kent has helped more than 
1,250 businesses invest in the area, and has seen almost 80,000 

jobs created and retained since 1997.
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Caxtons’ Property Market Analysis

The challenges facing the retail sector in the UK are well 
reported. Ongoing structural change which has taken 
its toll on the retail sector over the last decade has been 
accelerated by the COVID-19 crisis. It is estimated that one in 
ten UK retail units will be left vacant, equating to a UK-wide 
vacancy rate of 12% (Centre for Retail Research).

Even at the time of writing, we have seen the loss of many 
high street names and the scaled back presence of many 
others. The retail warehouse sector is seeing higher levels of 
footfall than high streets and shopping centres, although the 
medium to long term implications of the pandemic remain 
unclear. Supermarkets have traded well during the crisis with 
most retailers continuing to seek sites across Kent. Smaller 
towns may see improved footfall if greater levels of home 
working perpetuate. The summer saw a series of new lettings, 
particularly by independent retailers. Nonetheless, the retail 
and hospitality sectors clearly face a challenging period as 
disrupted operations combine with declines in spending power. 

Retail Performance

Investors across the board are facing reduced or lower 
levels of rent income but as the temporary provisions and 
individual retailer negotiations come to an end, rental 
declines are inevitable. At the time of writing the market 
provides little evidence of the new rental benchmarks at the 
local level in Kent and therefore, the rental statistics provided 
reflect little change on 2019. However, as seen nationally, 
rent free periods have increased sharply for those limited 
number of lettings that have occurred.

At Bluewater, stores have returned to trading but inevitably 
there have been some closures, including Jack Wills. 
However, the centre has also seen openings, including the 
American chain, Wing-Stop in a 229m2 (2,470ft2) restaurant, 
which will incorporate a gaming suite. This follows the  
arrival of Greggs in a 51m2 (550ft2) unit in February, and a 
number of new lettings at the end of 2019, including Peloton.  
The centre plans to use data and technology to measure 

Kent Property Market Report 2020

Tunbridge Wells records top prime Zone A retail rent  
in Kent in Q1 2020
Cradick Retail

 £1,722per m2
Average annualised growth in the Kent average  
prime Zone A retail rent over the last 5 years
Cradick Retail

 0.5%

Biggleston Yard – proposal for mixed use development of the 
former Nasons site in Canterbury.
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The new M&S store, Maidstone.
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Understandably, 2020 has seen little town centre development 
activity for practical reasons and uncertainty surrounding the 
future landscape. However, Guildhall Quarter in Canterbury, 
which encompasses three city centre sites following the 
closure of Debenhams achieved planning consent in January. 
In the out of town market, August saw the opening of the 
new 5,760m2 (62,000ft2) flagship M&S store at Eclipse Park, 
Maidstone. Work also completed at Royal London’s Horsted 
Retail Park, Chatham, with the addition of Aldi, Home Bargains 
and UFC gym, following planning approval in April last year. 

The £90m 9,290m2 (100,000ft2) expansion of 
McArthurGlen’s Ashford Designer Outlet completed in 
Q4 2019, with the provision for fifty new stores added to 
the scheme in addition to a new adventure play area and 
restaurant offer. The Outlet officially reopened in June, 
following the lockdown, with inevitable adjustments to the 
operation to protect customers. All but one of the stores 
have resumed trading. Inevitably there is the prospect of 
some retailer losses as a result of the crisis, but the centre 
remains a draw for consumers and retailers alike.

Even prior the COVID-19 crisis, investor caution towards  
the retail sector persisted, although private investors 
continued to purchase opportunistically, focusing on high 
street assets primarily. The last quarter of 2019 saw the sale 
of a 3,117m² (33,551ft2) unit on Sandgate Road, Folkstone let 
to Wilko with a further eight years on the lease, for £2.62m 
(NIY 9%). In Sevenoaks, three units including the Giggling 
Squid restaurant were sold by the Milton Group for £1.175m 
(NIY 7.9%).

In January, a private investor purchased two units in 
Maidstone, across 3,320m2 (35,736ft2) let to Poundland and 
Deichmann in Week Street for £3.75m (NIY 8%). In February  
a private investor purchased the 5,038m² (54,229ft2) B&M 
unit on New Road, Gravesend for £2.85m (NIY 6.6%).

Despite the immediate impact on the retail and leisure 
sectors, transactions did continue post lockdown.  
In May, Folkestone and Hythe District Council purchased 
the former Debenhams store at 46-66 Sandgate Road, 
Folkstone for £2.05m. 
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footfall in order to manage the estate during the COVID-19 
period.

Elwick Place, Ashford, saw further openings over the last 
12 months. Snap Fitness opened in January, on a 10 year 
lease, in a 398m2 (4,284ft2) unit, its largest gym in the UK. 
Macknade opened its shop and restaurant just prior to 
lockdown, and reopened again in June. The store is the 
company’s second, having operated in Faversham since 
1979. Dansaki, an Afro-Caribbean restaurant, will open 
below Travelodge in 2020.

Elsewhere on Kent’s high streets, Sketchers took 228m2 
(2,454ft2) on Whitefriars Street, Canterbury at a rent of 
£657.89 per m2 (£61.12 per ft2). The city also saw the arrival of 
Kokoro which serves Korean and Japanese food. A number 
of new businesses opened in Tunbridge Wells, including 
Lumiere, a designer lighting retailer, in July, in a 114m2 
(1,231ft2) shop at 31 High Street at a rent of £375.98 per m2 
(£34.93 per ft2), while Trespass took 110.61m2 (1,083ft2) in 
Royal Victoria Plaza at a rent of £795.13 per m2 (£73.87ft2). 

Sales

Date Location Vendor Purchaser Floorspace ft2 Capital value Agent

Dec ’19 Development site, Houchins Field,  
Ashford

Private vendor Aldi Stores Ltd 1.85 acres £600,000 Stafford Perkins

Mar ’20 35 Pound Lane, Canterbury Canterbury City Council Emmanuel Church
Canterbury

4,690 £112,000 Altus

Dec ’19 53, High St, Tenterden Ely Place Nominees Ltd Private 2,246 371,000 BTF Partnership

Lettings

Date Location Landlord Tenant Floorspace ft2 Rent (pa) Lease term Agent

Jul ’20 15-16 Royal Star Arcade, High Street, 
Maidstone 

Rapsole Ltd Real Time Logistic  
Solutions Limited

2,500 £25,000 5 years Harrisons

Dec ’19 5/7 Park Street, Ashford Private landlord Liv2dance (dance school) 2,362 £15,000 6 years Stafford Perkins

Dec ’19 43-45 Camden Road
Tunbridge Wells

Assignor – Bridge Trust Private 1,365 £16,000 pax 5 years Durlings
 

July ’20 7 Palace Street, Canterbury Private client Smile Labo Limited 905ft2 over base-
ment and ground 
floor sales

£24,000 5 years Caxtons
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Kent County Council, Medway Council & Kent’s District Council Commentary

Prior to the pandemic, Kent attracted 65 million visitors a 
year, contributing £3.8bn to the county’s economy and 
supporting more than 77,000 jobs. This is equivalent to 
11% of all employment in the county. (2017, Kent Economic 
Impact of Tourism). Kent had 5,345 tourism enterprises 
as of 2019. This grew by 14.6% over the last five years with 
significant investment into the county. Seven Kent districts 
have a higher proportion of tourism enterprises than the 
national average of 8.5%, with the highest in coastal areas. 
(Tourism industries in Kent, March 2020) Kent is also the  
third most visited destination for international visitors  
outside London reaching a record 1.1 million in 2017.  
These visits were worth £361m to the local economy. 
(2017, Kent Economic Impact of Tourism). As the gateway 
to Europe, Kent welcomed 22,024,033 cross-channel 
passengers, 4,775,858 tourist cars and 130,867 coaches 
through the Port of Dover and Eurotunnel in 2018.

Globally the visitor economy has been one of the sectors 
hardest hit by COVID-19 with VisitBritain forecasting a drop 
of 49% in the value of domestic tourism equating to a loss of 
£44.9bn. Inbound tourism for 2020 is expected to decline 
by 59% in visits to 16.8m and 63% in spend to £10.6bn, 
representing a drop of £19.7bn (VisitBritain 2020 Tourism 
Forecast). As a destination with a strong visitor economy, a 
large number of businesses in Kent have been hit hard by the 
pandemic with businesses experiencing a 72% reduction in 
revenue in March and a 98% loss in April compared to 2019. 
(Visit Kent, COVID-19 Business Impact Survey) Businesses 
that rely heavily on international visitors, the events 
industry, cruise industry, groups and educational visits will 
be slower to recover but as the sector begins to re-open, 
many businesses have shown extreme resilience by quickly 
adapting and using new technologies to enable them to 
continue to trade, as well as diversifying their offer to create 
new revenue streams. 

Leisure and Tourism 
Performance

There are opportunities emerging on which Kent is well 
placed to capitalise. Coastal and rural areas are likely to 
recover quicker than city destinations and a number of 
trends have been accelerated by the pandemic such as 
a growing interest in the outdoors, local produce and 
authentic experiences. Kent’s visitor economy benefits from 
a diverse product range, with a rich offer in heritage, culture, 
local produce, and countryside which is being developed 
further through Visit Kent projects such as Gourmet Garden 
Trails which is facilitating the growth of strong and varied 
experiences.

Kent Property Market Report 2020

Proposal for the Hangloose Adventure at Bluewater.
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Kent’s visitor economy benefits from a 
diverse product range, with a rich offer 
in heritage, culture, local produce, and 
countryside which is being developed 
further through Visit Kent projects such  
as Gourmet Garden Trails which is helping 
to facilitate the growth of strong and  
varied experiences.
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Collaboration between Visit Kent, Locate in Kent and 
Produced in Kent with other stakeholders in the ‘Promoting 
Kent’ partnership supports a joined-up approach to the 
promotion of Kent as a great place to visit, study, live, invest 
and work. This strong leadership will be important to make 
a success of place-making initiatives needed to rethink our 
high streets and adapt our places to new opportunities 
arising from a reduction in commuting and trends for local 
work-space hubs and periodic meetings and events to bring 
together scattered workforces. The great connectivity into 
London and Europe, as well as the quality of life that the 
county offers puts Kent in a strong position to capitalise on 
these changing work behaviours.

In October 2020, Visit Kent and Locate in Kent launched 
the second phase of an in-depth accommodation study 
delivered by Canterbury Christ Church University. The first 
phase conducted in 2019 looked at the supply and demand, 
mapping the gaps and opportunities for investment across 

Kent Property Market Report 2020

The building of Hangloose Adventure at Bluewater will 
see the creation of England’s longest and fastest zip line. 
The adventure park will be situated amongst the 50 acres 
of stunning parkland at Bluewater, which has recently 
been awarded Green Flag status for the fifth year in a row. 
Designed to make the most of the beautiful outdoor spaces 
that Bluewater has to offer, the zip line is due to open for 
February half-term 2021.

Recent investments in the visitor economy include 
Canterbury Cathedral which is undergoing a major 5-year 
development project with a new Welcome Centre and the 
Slatters Hotel development, a new 129 bed city-centre hotel 
is due for completion in early 2021. Canterbury also saw the 
opening of The Cave Hotel & Golf Resort near Boughton.  
In addition to this, the London Resort development planned 
for the Swanscombe Peninsula moved to consultation stage 
and English Heritage announced £26m of investment in the 
visitor experience at Dover Castle over the next ten years.

Left and above: The Cave Hotel & Golf Resort, Canterbury.
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the county. The second phase provided detailed local 
context through online interviews with key personnel within 
each district responsible for strategic planning, economic 
development and/or the visitor economy. This report 
provides investors and developers with valuable insights into 
how the visitor economy and accommodation provision fits 
within each of the districts across Kent, and into current and 
future strategic planning and development. 

To access this report, please contact: 
hollie.coffey@visitkent.co.uk
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Caxtons’ Property Market Analysis

Despite the record low offerings of 2019, publicly marketed 
farmland, according to research from Savills, looks set  
for another record-breaking low in 2020, as the extent  
of the pandemic lockdown begins to show in market  
activity figures.

Across Great Britain, just 74,200 acres were brought to 
market to 31 August 2020, 23% down on the same period 
for 2019. Market activity picked up significantly as lockdown 
restrictions were eased, with 75% of supply launched in June, 
July and August. Farmland values remain firm with Great 
Britain’s average ‘all type’ farmland indicator price increasing 
ever so slightly to £6,690 per acre, a total of 0.5% higher 
than June 2019. 

Chris Spofforth, head of Savills south east farm agency  
team, said: “For some time now, tight farmland supply 
has limited price volatility in our analysis of sales. In reality, 
however there is a wide range of prices achieved either side 
of the average as quality, location and sale conditions tend  
to set relative values. Buyer and seller motives further 
influence the equation, but it is possible we may see a  
further scarcity premium paid if farmland supply maintains 
low turnover rates.”

Demand for lifestyle and amenity farmland continues to 
surge. The analysis of buyer applicant numbers during the 
second quarter of 2020 shows roughly double the number 
of registrations compared to the same period last year. 
Furthermore, website traffic searching for farms and estates 
is 50% above pre-lockdown levels. 

Indeed, this pent up demand is evident across the farmland 
market, with buyers increasingly frustrated by a prolonged 
period of limited supply. Commercial farms, be it for sale or 
let, have received strong interest indicating fresh confidence 

Rural Performance 

in the sector. Those with environmental service delivery 
potential have seen a similar upturn in demand. 

Confidence from commercial farmers is somewhat mixed 
with some progressive operators looking actively to expand 
holdings and achieve scale for the future. On the other 
hand, extremes in weather patterns and COVID-19 related 
disruption have negatively impacted farm operating profits  
in some sectors and may act as a catalyst to bring property 
to market.

Angus Locke, of Savills rural research says, “Overall, the 
outlook for the farmland market is expected to remain 
positive in light of significant global uncertainty and a refocus 
on domestic food security over the coming months. Low 
supply should continue to hold values firm and scarcity may 
well encourage premiums to be paid for the best in class.”

“The sector is however poised for significant change as 
impending subsidy reform and trade negotiations continue to 
develop in detail. The government also hasn’t ruled out toying 
with the political football of capital taxation changes, which 
could impact land buying or selling positions for many.” 

For more information: 
Michael Wooldridge 
07979 811511

Chris Spofforth 
07812 965379

Kent Property Market Report 2020

2016          2017          2018          2019          2020

Cumulative total of acres marketed in GB

Source: Savills Research
Note: Lowland farms/farmland over 50 acres with VP
marketed in the National/Regional press and internet.
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Castle Farm, Shoreham near Sevenoaks, is UK’s largest  
lavender farm.
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Opposite: Land at Bridge Farm.
CREDIT: Chris Spofforth/Savills

Increase on pre-lockdown levels of website traffic 
searching for farms and estates
Savills

50%
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Caxtons’ Property Market Analysis

LEADER Grant Funding in Kent
Kent’s LEADER programme is a source of funding for 
rural businesses, farmers, foresters and communities to 
help secure a sustainable future for the rural economy. 
The LEADER Programme is a bottom-up, community-
led approach to the delivery of the Rural Development 
Programme for England funded by Defra and the European 
Union. The planning, decision-making and implementation 
is via Local Action Groups made up of private, public 
and community sector volunteers with a wide range of 
knowledge and experience of local rural issues. 

LEADER in Kent has a budget of £5.25m for 2015-2020 
and applications are currently closed. The emphasis is on 
providing jobs and growth in rural areas. It has a rolling 
funding mechanism with a minimum grant of £2,500  
and a maximum of £50,000 to £100,000 (higher under 
certain circumstances), at a rate of 40% of eligible costs  
for commercial projects.

Recent LEADER projects include:

Smarden Community Store and Post Office 
At the request of the Parish Council The Smarden Store 
Ltd, a Community Benefit Society (CBS) was set up to 
develop a new build community shop and village social 
hub in Smarden near Headcorn. The store and post office 
will be owned and run by the Smarden community for the 
community. As a not for profit organisation any profit or 
surplus is reinvested back into the store or can be used for 
other charitable or community projects in the village. The 
asset will be owned by the Community Benefit Society on 
behalf of the community. Residents of the parish can buy 
£25 shares in the CBS and become members. Shareholders 
will become part owners of the store but with the primary 
purpose to achieve a social dividend rather than any 
financial gain. All management committee members will be 
volunteers and will not be paid. 

The new village hub will help combat isolation, promote 
social inclusion and support opportunities for learning and 
interaction through a volunteering programme to run the 
enterprise. The population of the village is 1,411 with 556 
households with a proposed increase of 50 houses planned. 
The Community Store was developed following an  
extensive consultation by the Parish Council with the  
people of Smarden. 

The Ferry House Inn, Isle of Sheppey
LEADER has assisted in the construction of a two-storey 
building adjacent to the current Ferry House Inn as part of an 
expansion programme for the existing pub, restaurant and 
wedding business.

The building includes a main structure accommodating six  
en-suite guest rooms on an upper floor, along with a staff 
room, laundry room, storage area, plant room, workshop 
butchery and catering kitchen on the ground floor. The project 
is being undertaken in response to increasing demand for 
wedding ceremonies and receptions at the Ferry House Inn.

By expanding the facilities on-site the business can cater for 
the increase in demand for this wedding venue. The project 
also involved expanding the kitchen to provide additional room 
and equipment to cater for larger groups and to establish an 
external catering business. En-suite guest rooms add to the 
existing five rooms and suites, and four self-catering properties.

The Cloth Hall, Smarden
LEADER has assisted with the renovation of an existing 
Timber Framed Barn on the site of a medieval Grade II* 
Cloth Hall and its conversion into high-end self-catering 
holiday accommodation for Heritage Holiday Lets. The 
restored and converted barn provides two bedrooms which 
will accommodate up to four people with a further two 
people accommodated on a sofa bed. The conversion 
and décor has been finished to a very high standard and 
complements the conversion of other heritage outbuildings 
at the historic Cloth Hall. Overall, the site can accommodate 
up to twelve guests in a heritage setting.

Kent Property Market Report 2020
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Expansion of the Ferry House Inn, Leysdown-on-Sea, Sheerness.

The Cloth Hall, Smarden, provides high-end self-catering holiday 
accommodation for Heritage Holiday Lets. 
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Smarden Community Store and Post Office, Smarden, Ashford.
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Kent County Council Village and 
Community Hall Grant Scheme

Community buildings are at the heart of community life. 
They are important components in sustaining inclusive and 
active communities, particularly in rural areas with fewer 
venues and services. Such buildings have an increasingly 
multi-purpose role as a social centre, arts centre, sports 
centre and, in some cases, providing a space for education, 
health or retail services – usually all within easy walking 
distance of home.

The economic contribution of the network of community 
centres in Kent is significant. They support jobs, either 
directly (e.g. cleaners, caretakers, grounds maintenance) 
or indirectly (pre-school staff, shop and post-office staff, 
fitness instructors, caterers). They also use local building 
firms, tradesmen and other local suppliers.

In Kent there are around 300 village halls and many more 
community sports and recreation centres, social clubs,  
and church halls, and their importance to the health of  
our communities is growing.

The majority of community buildings are run by small 
charities and local volunteer trustees and are heavily reliant 
on fundraising. A leaky roof, poor kitchen or toilet facilities, 
a cold, damp hall or a lack of room for community activities 
leads hall management committees to turn to Kent County 
Council’s Village and Community Hall Grant Scheme. 

Over the last 20 years, 190 community halls throughout 
Kent have benefitted from over £4 million in grants from 
Kent County Council (KCC) to support the building, 
refurbishment and development of facilities that provide 
vital space for the communities they serve. Action for 
Communities in Rural Kent (ACRK) has a major role in the 
operation of the scheme, as well providing a specialist 
comprehensive advice and information service to the 
volunteers who run and manage community halls.

Recent examples of supported projects:

Wye Village Hall – Pavilion Refurbishment  
near Ashford
KCC supported the refurbishment of a disused pavilion as 
a community facility. The Pavilion is available for the whole 
community but will have emphasis on youth provision – 
allowing the local Youth Club to get back up and running 
and offering enhanced facilities for local Cubs, Scouts and 
Brownie groups.

Painters Forstal – New Community Hall in Swale
Residents of Painters Forstal, who were left disappointed at 
the loss of their meeting place when it was sold several years 
ago, have devoted much time and effort in a bid to build 
their very own community hall. A new hall will be completed 
by 2021, and will provide a modern, flexible space that can 
be used for both small and larger events. The hall will also 
be highly energy efficient, making maximum use of natural 
‘solar gain’, keeping energy bills as low as possible.

Newenden Village Hall – New Community Hall  
near Ashford
A proposal has been made for a new, modern and  
accessible hall to replace the existing one which was built in 
1922 and closed in 2019 due to its deteriorating condition. 
The new hall will comprise approximately 170m2 and will 
be attached to, and integrated with, the existing sports 
pavilion. The hall will provide an excellent facility for the 
whole community, offering a health clinic, meeting rooms 
and a conference hall for up to 70 people, a playgroup and 
enhanced catering facilities.

For more information about the grant scheme: 
http://www.kent.gov.uk/leisure-and-community/
community-grants-and-funding/village-and-community-
hall-grant-scheme

For more information about the ACRK: 
http://www.ruralkent.org.uk
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Proposal for Painters Forstal Community Hall.



Average new build price range by location
Residential new build land values (Q1 2020)

Location

New build average price 
achieved (£/ft2) 

Houses & Apartments

Ashford £295 - £375
Canterbury £325 - £450
Dartford £375 - £450
Dover £250 - £350
Gravesham £350 - £425
Maidstone £310 - £400
Medway £300 - £400
Sevenoaks £500 - £750
Folkestone and Hythe £275 - £450
Swale £250 - £375
Thanet £275 - £350
Tonbridge and Malling £375 - £475
Tunbridge Wells £375 - £600

Source: RPC Land & New Homes
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Caxtons’ Property Market Analysis

Our homes became the focus of our lives in March as the 
COVID-19 lockdown came into force. The immediate 
shutdown, with the closure of estate agents, sales offices 
and construction sites took an immediate toll on activity. 
In Kent the new homes market continued despite the 
lockdown with relatively few lost sales. During the early 
summer, activity picked up more notably and by late summer, 
prices and transactions recorded a sharp rebound from their 
April low. The Nationwide house price index showed UK 
values reached a new all-time high in August, confirmed by 
RICS Residential Market Survey which also reported a sharp 
upturn in activity, albeit still a third down on 2019. 

This upturn has not been uniform. Homes outside city 
centres are in significantly higher demand. In general, this has 
been positive for the Kent market, with ongoing drift of out-
movers from the capital given a further impetus by the crisis. 
Further support came from the temporary increase in Stamp 
Duty threshold to £500,000 in July, which has combined 
with the ongoing Help to Buy stimulus to the housing market. 

According to analysis for this report by Zoopla, prices across 
Kent’s housing markets have all shown growth despite the 
challenging circumstances, with the more affordable areas 
with high speed rail access into London generally delivering 
the highest pace of increase.

Prior to the lockdown residential construction across the 
county was buoyed by improved economic confidence and a 
number of significant planning consents. While COVID-19 had 
an immediate impact on activity, the majority of housebuilders 
returned to construction sites across Kent when able.  
The sector has also seen activity on the development pipeline 
continue as planning committees moved online. With limited 
evidence of new home sales at the time of writing, the table 
opposite provides values to Q1 2020.

Over 2,000 homes have now been completed at 
Whitecliffe, Ebbsfleet Garden City, bringing the population 
to nearly 5,000 people, a third of the planned total. In 
February, Bellway Thames Gateway gained planning 
approval for 221 homes and in April consent was received 
for the first 281 homes in the Ashmere neighbourhood, the 
second village in the settlement. Meanwhile, a third primary 
school, Ebbsfleet Green Primary School, gained planning 
approval in July. An application for an education campus 
has also been submitted. Following Ebbsfleet Development 
Corporation’s Q4 2019 purchase of 125 hectares of land 
around Ebbsfleet International station to create Ebbsfleet 
Central, a new commercial and residential centre.

Otterpool Park, a new garden town proposed by landowners 
Folkestone and Hythe District Council, has plans for up 
to 10,000 new homes on a 770ha site, to be developed 
over the next three decades. A planned upgrade to nearby 
Westenhanger station to include Highspeed train services 
will reduce the London commute time to under an hour. 
The Council purchased the former Folkestone Racecourse 
from Cozumel Estates, in February for £25m and will now 
progress the project as the master developer. This follows the 
submission of an application for the first 8,500 homes in 2019.

The first phases of the Peel L&P Chatham Waters 
development over 26 acres of brownfield land is under 
construction. 199 apartments by X1 are planned for 
completion in the autumn. Meanwhile, Peel L&P’s 
construction contractor Russell WBHO is also building 193 
apartments for private rent. Overall, the Chatham Docks 
Estate, which comprises close to 75 acres, will include up 
to 950 dwellings over two further phases. Approximately a 
quarter of the homes will be affordable. Also, in Medway, 
Esquire Developments started construction on two 
developments in Rochester. Cliffe Woods and Chattenden 
will provide 160 units in total.

At Kings Hill, Countryside Properties are developing 132 
homes, while Clarion Housing Group and Latimer are 
constructing 166 homes over three sites, of which around 
two thirds are affordable. Bellway is underway with its 70 
unit scheme comprising both apartments and houses. 
Meanwhile, Anchor Lifestyle Developments is building 75 
assisted living apartments. A further phase of development 
in Kings Hill was granted planning approval in February 2020 
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Proposal for homes at Northgate, Canterbury, former car dealership.
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House price change in Kent to end of August 2020

Location

5 year 
cumulative 

change

5 yr annual 
average 
growth

12 month 
change

Average 
house 

price 

Canterbury 26.70% 4.80% 2.20% £301,700 
Dover 27.30% 4.90% 2.10% £245,100 
Thanet 26.60% 4.80% 2.00% £238,000 
Ashford 20.80% 3.90% 1.80% £294,600 
Gravesham 22.00% 4.10% 1.80% £285,800 
Dartford 22.30% 4.10% 1.70% £308,900 
Sevenoaks 20.60% 3.80% 1.70% £461,500 
Tonbridge and Malling 20.60% 3.80% 1.70% £365,800 
Shepway 20.40% 3.80% 1.60% £256,600 
Tunbridge Wells 20.10% 3.70% 1.50% £400,100 
Medway 24.30% 4.50% 0.90% £242,600 
Swale 24.10% 4.40% 0.90% £248,400 
Maidstone 23.40% 4.30% 0.70% £299,900 
Note: The Zoopla House Price Index methodology changed between 2019 and 2020.        Source: Zoopla House Price Index
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and will provide a total of 350 residential dwellings, along 
with additional open space provision. 

Southern Grove purchased the Springfield Library site, 
Maidstone in March with plans for 175 shared ownership units. 
In May, Ashford Borough Council awarded Quinn Estates 
planning consent for Conningbrook Park, comprising 725 new 
homes, of which 30% will be affordable. The scheme is a 33 ha 
urban extension of Kennington. The same developer received 
planning consent in July for Clifton Slipways, a mixed-use 
development in Gravesend, including 227 apartments. 

In the investment market, the Panorama Building, close 
to the International Station in Ashford, was acquired by 
an overseas private investor from Dominion, in June for 
£13.5m. The building includes 241 apartments on AST 
leases, in addition to commercial space. 

The combined withdrawal of the Help to Buy Scheme  
and higher Stap Duty threshold in 2021 presents a concern 
for the market, given a likely increase in unemployment.  
The current mute developer appetite for apartment 
schemes is likely to persist with greater caution generally.
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Proposal for mixed affordable and other residential development on sensitive site, Upnor, Medway. 
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Housing at Castle Hill, Ebbsfleet Garden City.
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Kent County Council, Medway Council & Kent’s District Council Commentary

North Kent 

Dartford
The Borough of Dartford is situated at the heart of the 
Thames Estuary growth area in northwest Kent. It stands at  
a pivotal point between Greater London, Kent and Essex.  
It has excellent connections to central London, the rest of 
the south-east and UK and the continent via the strategic 
road and rail network crossing the Borough. The intersection 
of the A2 and M25 and the Dartford Crossing provide a 
unique locational advantage helping attract investment 
interest and drive strong growth in the area. 

Dartford has one of the fastest growing populations in 
England. Economic indicators highlight the Borough’s strong 
economy, with Dartford in the top 5% of the country for the 
employment rate of the working age population. Dartford’s 
economic strengths are also demonstrated by its ranking in 
the national top 20% for GVA per head, workplace earnings 
and job density. 

Reflecting this, Dartford railway station is now the best used 
station in Kent. The station is also set to benefit from the 
connection with Crossrail (Elizabeth Line) tube services at 
Abbey Wood with a 12 minute journey time from Dartford 
and serving Canary Wharf, the West End and Heathrow. 
The first Elizabeth Line services are due to start next year. 
Working in partnership Dartford Borough Council (DBC) is 
lobbying to build on this connection with the proposed ‘C2E’ 
(Connectivity to Ebbsfleet) project, with the government 
overseeing the development of a Business Case in support 
of scheme delivery. 

New A2 Bean and Ebbsfleet junctions have now been 
approved, with work on site underway. The improvements 

Infrastructure and  
Regeneration

will serve the new demand generated by major development 
at Ebbsfleet Garden City, including the Whitecliff site 
(the former Eastern Quarry), Ebbsfleet Green, Ebbsfleet 
International Station and the proposed large mixed use 
development at Ebbsfleet Central. It will also ease access to 
Bluewater, the regional shopping centre. The Borough will 
also benefit from the upgrade to the national road network 
that will occur with the proposed Lower Thames Crossing 
(completion due 2027). The new highway will cross the river 
east of Tilbury and Gravesend, linking the M25 near North 
Ockenden, Essex, with the A2/M2 near Shorne. It will relieve 
the Dartford Crossing and increase the resilience of the 
surrounding road system. 

Particular progress has been made in taking forward  
private and public investment in Dartford Town Centre.  
The Dartford Town Centre Framework sets an expectation 
for a high standard of development as the town centre 
grows, identifying improvements to the town’s accessibility 
and environment. The opportunity for around 5,000  
new homes will significantly support the future vibrancy  
of the town. 

Private investment on key sites providing new leisure and 
retail facilities is being complemented by £12m of public 
funding for transport and public realm improvements:
• a much enhanced and pedestrian friendly new square 

for the town. This work will be complete in autumn 2020 
creating an attractive landscaped area linking the High 
Street with Central Park and revamping of the High Street

• further phases of environmental improvement works to 
ease movement into the town centre are scheduled to 
commence in January 2021. 

Dartford was successful in its initial bid for Future High 
Streets Funding, opening up the opportunity to share in  
the £675m pot. The Council is focused on complementing 
the existing programme of improvements with repurposing 
surplus retail space for other town centre uses and working 
closely with partners to ensure the success of the final  
stage bid. 

A comprehensive mixed-use redevelopment to significantly 
enhance the town centre’s leisure and retail offer has been 
put forward for the Westgate/Hythe Street site by Muse, 
on the site in the heart of the town centre jointly owned 
by HCA/DBC. A cinema, hotel, range of commercial uses, 
residential and community space is proposed, with the 
planning application received in early 2020. 

Residential development immediately to the north of the 
town centre continues at the award-winning Langley  
Square and Phoenix Quarter sites. There is strong developer 
interest in this area and further sites are expected to be 
brought forward. 

On the southern edge of the town centre, at Lowfield Street, 
construction is well underway on the first two phases at 
‘Copperhouse Green’ comprising 1,500m² (16,146ft²) of 
retail and community floorspace, offices, around 550 new 
homes overlooking Central Park and a micro-brewery 
and café facing on to the new public square. The uptake 
of properties for sale in the new Copperhouse Green, 
encouraged Bellway to put forward further proposals to 
continue the regeneration of the east of Lowfield Street.  
This will extend the development to approximately 700  
new homes in total and support the continued rejuvenation 
of Dartford town centre. 
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Strong economic development interest in Dartford is 
highlighted by plans moving forward for a state-of-the-art 
storage and distribution facility for Amazon, with floorspace 
in excess of 200,000m² (2,152,782ft²), on the site of the 
former Littlebrook Power Station and granted permission in 
June 2020. The supply and take-up of new business and  
industrial premises is still growing rapidly. Major new units 
have been recently completed at key locations such as The 
Bridge and Questor Industrial Estate. Construction activity 
continues for additional space at Crossways and Littlebrook. 
At Bluewater, the centre has permission to provide an 
additional 30,000m² (322,917ft²) of floorspace, helping 
to maintain its status as one of the UK’s premier shopping 
centres. Early phases have been implemented providing 
larger retail units within the centre. 

Opportunities in the Borough are assisted by an up-to-date 
Local Plan guiding development, maintaining a consistent 
future 5 year housing land supply and a well-developed 
Infrastructure Plan. Funding mechanisms, including CIL, 
are in place to bring forward the infrastructure required to 
support new development. 

For further information: 
www.c2ecampaign.com 
www.discoverdartford.co.uk  
www.dartford.gov.uk

Thames Estuary
The Thames Estuary Growth Board comprises 20 members, 
drawn from private and public sectors, including Local 
Authorities and led by Estuary Envoy Kate Willard. The Board 
has been established following the Thames Estuary 2050 
Growth Commission report in March 2019 which set out 
ambitions for 1.3 million new jobs and a £190bn boost to the 
local economy. 

A new action plan, The Green Blue (green growth using the 
important blue waterway of the Thames) was launched on 
the 21 July by the Thames Estuary Growth Board. A 3-minute 
launch video can be viewed at www.thamesestuary.org.uk. 

Key targets are increasing freight & passenger transport 
by 25% and 50% over a 5 year period. The document sets 

out plans for the next two years and looks ahead over the 
next ten, with 30 projects in development across sectors 
including transport, infrastructure, leisure and culture.  
A bid has also been formulated to establish a Freeport in Kent 
which would provide different customs rules to other UK 
ports as well as planning reforms, funding for infrastructure 
improvements and innovation incentives. 

For more information:  
thamesestuary.org.uk

London Resort 
A recent consultation exercise by LRCH has set out their 
plans to create the resort on Swanscombe Peninsula.  
The main elements of the proposals include a Leisure Core 
(comprising two theme park gates) with themed rides and 
attractions, entertainment, dining and retail; four large 
hotels; a Conference Centre, Water Park and eSports centre.

A Development Consent Order application for the 465ha 
(1,150 acres) proposals is due to be submitted directly to 
central government by the end of 2020 and with a phased 
approach, Gate One will open in 2024, followed by Gate  
Two in 2029. 

In 2019, PY Gerbeau was appointed Chief Executive of 
London Resort Company Holdings (LRCH) and a new 
partnership was signed with Paramount Pictures, to join 
existing agreements with BBC Studios and ITV Studios. 

Kent Property Market Report 2020
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Gravesham
Gravesham is located at the heart of the Thames Estuary 
growth gateway and is poised to benefit from major 
infrastructure, leisure and regeneration projects in the 
advanced stages of planning and to be delivered over the 
next 5 years and beyond. 

With more than 600 new homes granted full planning 
permission in the summer of 2020 and a mix of new 
commercial space in the pipeline for Gravesend’s riverside 
town centre, the Borough is well-placed to retain local talent 
and attract young businesses to its revitalised urban areas by 
tapping into a shift towards home working and less regular 
commuting into the capital. 

High Speed One rail services direct to Kings Cross/St Pancras 
in 23 minutes and Stratford in 17 minutes further boost the 
proposition for Kent’s closest town to London by journey 
time – comparable to Underground Zones Three and Four. 
Crossrail’s extension to Abbey Wood is scheduled to open in 
the Spring of 2021, which will further improve connections. 

A key opportunity for local businesses is the development  
of new-build commercial space at Northfleet which is in  
the advanced planning stages, marking a joint venture 
between Gravesham Borough Council and Ebbsfleet 
Development Corporation. This is expected to provide 
around 3,253m²(35,000ft²) of flexible new business  
units of a range of sizes, to meet demand from SMEs. 
The scheme will also be able to accommodate training & 
innovation space to meet opportunities associated with 
major infrastructure and leisure projects in north Kent. 

Northfleet is also set to benefit from a significant new leisure 
scheme. EUFC Elite Ltd has received planning approval at 

the former Bowater Leisure site at Nelson Road for six new 
playing pitches and a multi-use clubhouse and gym. 

Gravesham’s rural towns and villages sit astride the North 
Kent Downs and bridge the gap with west Kent and 
Sevenoaks. There is interest in new housing and rural 
business schemes. 

Gravesend Town Centre Regeneration
The two-year partnership between Gravesham Borough 
Council and Reef Group continues to deliver much-
anticipated progress on a major mixed-use transformation of 
the town centre. The masterplan is phased over a number of 
years and will deliver 102,193m² (1,100,000ft²) of new space. 

Following completion of a multi-million programme of 
refurbishment and improvement works at St George’s 
Shopping Centre in 2019, Gravesham Borough Council  
and development partners, Reef Group, submitted a full 
planning application for The Charter. This is a related 
scheme of 242 new homes in what was formerly referred 
to as Gravesend’s Eastern Quarter, with quality landscaping 
that will provide an accessible and improved network of 
routes and spaces which integrate with the neighbouring 
Gravesend Borough Market Hall. It is believed to be Kent’s 
largest Build to Rent scheme. Construction is due to 
commence on site early in 2021. 

Proposals for St George’s Phase II have also recently been 
revealed and include a 8,733m² (94,000ft²) office building 
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which will incorporate a new Civic Centre and public service 
hub, 500-seat digital theatre/cinema space, 88-bed hotel 
and a further 155 residential units. 

Quinn Estates gained planning approval for Clifton Slipways 
in July, a contemporary mixed-use project on West Street 
in Gravesend which promises to ensure that a long-awaited 
riverside regeneration becomes a reality and is intended to 
act as a catalyst for further investment in the town centre. 
The scheme comprises 227 riverside apartments and the 
adjoining West Street Pier will be refurbished to create Pier 
Works, a start-up business hub and café. 

For further information on Gravesend’s development 
opportunities please contact:  
Economic.development@gravesham.gov.uk 

Maidstone
Maidstone, the county town and business capital of Kent has 
a thriving economy. Proximity to major motorways, London 
and the continent are a few of the reasons businesses 
continue to choose the borough as its base.

Maidstone Borough Council (MBC) is continuing to invest 
in the town to ensure that it remains a vibrant and attractive 
place to work, shop and visit. It is part of a substantial capital 
programme being delivered by the Council demonstrating 
its confidence in the Borough, creating jobs, and levering in 
both public and private sector investment. 

As the business capital of Kent, Maidstone is open for 
business and welcomes opportunities to partner with the 
private sector to deliver housing, commercial space and 
place shaping initiatives.

Town Centre
Lockmeadow Leisure Complex 
MBC secured the head lease of the Lockmeadow 
Leisure Complex in November last year as a commercial 
opportunity. It has enabled the Council to actively manage 
the centre, refresh the complex to help attract and retain 
tenants and make the venue an attractive and compelling 
destination for residents and visitors. 

Refurbishment work to improve the visibility and appearance 
of the complex is underway. This will give the complex a 
more modern look, open up the surroundings, and link it to 
the adjoining Medway riverside area. Lockmeadow has an 
Odeon multiplex cinema, 18-lane bowling alley, a trampoline 
park, restaurants and a two-level David Lloyd swimming 
pool and gym complex.

Maidstone East Railway Station 
A refurbished and extended railway station at Maidstone 
East is currently under construction together with a new 
landscaped forecourt including wayfinding and public art. 
Network Rail, together with South Eastern Railways, Kent 
County Council and Maidstone Borough Council have 
been working together to transform this gateway site to the 
town. Due to be completed later in the year, it promises to 
catch the eye with a 4m (13ft) high Iguanodon steel statue 
facing the new station, celebrating the discovering of the 
dinosaur in a local quarry in 1834. The refurbishments 
to the station include improved cycle parking facilities as 
part of a £330,000 project to encourage rail commuters 
to incorporate cycling into their journey. Additional cycle 
parking spaces have been installed as part of a new cycle 
hub, as well as CCTV, lighting and repair stands. 

Maidstone Bus Station  
Plans have been published setting out how the bus station 
will be transformed from a dark and unwelcoming tunnel to 
a light, airy and attractive place for bus users. Located under 
the Mall Shopping Centre, works should start later this year 
and plans include:
• opening up the concourses to provide more light 
• the replacement of lighting fixtures with a new lighting 

system designed to make the station safer, brighter and  
to maximise efficiency

• new colour scheme throughout
• new flooring and soffits to the concourses 
• new signage at the north and south entrances. 

Public Realm improvements
Further work to improve the shopping experience in 
Maidstone was completed this year as the Council continues 
its public realm improvements. The pedestrian environments 
in Week Street and Gabriels Hill were radically improved with 
new high-quality block paving designs, junction features, 
landscaping, new seating and cycle racks. 
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Town Centre Opportunity Sites 
After detailed work with landowners and other stakeholders, 
five sets of planning guidelines have been produced and 
have been adopted as ‘material planning considerations’ 
with the objective of promoting and facilitating high quality 
redevelopment. The purpose of the planning guidance 
documents is to give a steer to landowners (present and 
future), as well as their agents and advisors, as to what type  
of development proposals the Council would favour.  
All the sites have regeneration potential for a mix of uses  
over differing timeframes at the following locations:
• Gala Bingo and Granada House
• Mote Road
• Len House
• Maidstone Riverside
• Maidstone West

The first of these sites, Len House, has already come forward 
for development. Plans for the £30m transformation of this 
Grade II listed landmark have been unanimously approved 
by the Council. The proposals will see the restoration of Len 
House on Mill Street for a mix of commercial space and 159 
new homes. Award winning architect Guy Hollaway was 
commissioned by owners, Classicus Estates to create high 
quality urban living and engaging public spaces. 

Commercial
Maidstone Innovation Centre 
Construction is well underway on the Council’s flagship project 
to support entrepreneurship, start-ups and encourage small 
business growth and job creation. Situated beside the M20 at 
Junction 7, Maidstone Innovation Centre will provide 3,437m² 
(37,000ft²) of flexible office space, facilities and business 
support for SMEs operating in the life science, healthcare and 
med-tech sectors. Once completed, it is expected to support 
around 270 jobs and generate a further £120m of additional 

gross value added to the local economy over the next 
decade. Works are due to be completed by July 2021.

New M&S Store in Maidstone 
MBC has welcomed the new M&S Maidstone Eclipse as a 
new shopping experience bringing with it employment for 
130 local people. Despite difficulties due to COVID-19 the 
large new concept store located at the Eclipse Park (M20 
Junction 7) opened in August offering the community 
extensive clothing, food and home departments. 

The new store is of a high architectural quality with a 
‘modernist’ design yet utilises local materials, in particular, 
local ragstone. The building is finished to a high specification 
as are the landscaped surroundings which utilise ‘green’ 
technology. Delivering such a high-quality store has been 
a challenge in the current economic climate but effective 
partnership working has ensured completion.

Woodcut Farm Business Park  
Clearbell Property Partners have acquired a 13.35ha (33acre) 
greenfield development site in Maidstone for £5m. The site 
benefits from an outline consent for a 45,430m² (489,000ft²) 
business park consisting mainly of industrial units with some 
office space. Located at Junction 8 of the M20, it offers 
excellent transport links to London and the South. It is also 
close to Aylesford, which is home to a number of well-
established warehouse locations. Following the acquisition, 
Clearbell’s development and project management teams will 
seek to bring the development forward at pace and embrace 
the latest green technology in their designs.

Residential
Union/Brunswick Street Residential Developments 
The first market sale homes have been sold on the Council 
led development at Brunswick Street. MBC is in partnership 
with Purelake New Homes and mhsHomes to redevelop 
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both Union Street and Brunswick Street sites in the town 
centre. These two prominent sites will offer 94 units in a 
mix of market sale, private rent and affordable homes and 
will complete early in 2021. This ambitious redevelopment 
project has helped transform the local area by creating 
a portfolio of high-quality new homes available to 
communities within the borough. The new homes provide 
a modern, contemporary finish and offers enough space 
for couples and families. The work is part of the Council’s 
substantial and ambitious £50m capital housing programme 
delivering high quality residential properties across the 
Borough, including homes for social rent.

For more information: 
John Foster 01622 602394 or johnfoster@maidstone.gov.uk

Medway 

Innovation Park Medway (IPM)
Innovation Park Medway will offer circa 100,000m² (over 
1m ft²) of high quality, innovative commercial space in a 
prime location near M2 Junction 3. It will attract high value, 
knowledge-intensive businesses looking to grow and benefit 
from access to world-class research and development 
and highly skilled talent through the cluster of Kent and 
Medway based universities. Medway Council and Tonbridge 
& Malling Borough Council have also developed draft Local 
Development Orders (LDOs) which will offer streamlined 
planning for businesses that locate to the site. These draft 
LDOs were taken to consultation in June 2019 and, subject 
to consultation, it is intended that approval to adopt these 
LDOs will be sought in late 2020. Innovation Park Medway 
was awarded £4.4m from the Local Growth Fund in 2016 for 
improvements to airport infrastructure. The second runway 

has closed to release valuable commercial development 
land. A further award of £3.7m has also been made through 
the Local Growth Fund for access roads and utilities 
infrastructure on the first phase of the site, with a further 
allocation for £1.5m to deliver the second phase. 

Medway Council will undertake enabling infrastructure 
works from 2020/21, maximising the Enterprise Zone (EZ) 
opportunity to reinvest business rates into the IPM site for 
25 years. Acceleration will contribute to UK productivity 
and the quicker realisation of business rate yields, which 
are important for future Local Authority income streams, 
particularly with Business Rate Retention. This will accelerate 
delivery of high GVA jobs. Enabling works will make the site 
attractive to businesses looking to relocate to the South East. 
The council will actively market the site during construction, 
which will attract companies looking to self-build their own 
custom premises (subject to site design code compliance, 
but made easier through the Local Development Order 
(LDO) process). Harrisons have now been appointed to lead 
on marketing activity. 

Medway Development Company
Medway Council has ambitious plans to regenerate and 
revitalise its urban areas and has therefore created Medway 
Development Company Ltd. (MDC) to deliver high quality 
developments and support its regeneration initiatives.  
The MDC projects include:

Chatham Waterfront 
This high-quality, mixed-use development at the Chatham 
Waterfront site will act as a driver for further regeneration in 
the area. The focus has been to deliver an exemplar scheme 
and plans include 175 new homes, new commercial spaces 
for cafés, restaurants and offices alongside a new public 
realm to create a vibrant centre for Chatham. The enabling 
works phase is nearing completion in order to ready the site 
for foundations and superstructure stages.

White Road 
This project will provide 20 family homes with a modern 
innovative design and built using the latest modular 
construction techniques. The driver for this scheme 
was to create high quality affordable homes that exceed 
statutory standards. The houses maximise light and provide 
spacious rooms which surpass the national prescribed space 
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standards. The project will also deliver enhancements to the 
adjacent Community Centre as well as tree planting to the 
school playing field behind the site.

The project is progressing well on site and the groundworks 
are nearing completion, ready for the modular components 
to be delivered in August 2020. The works are expected to 
complete autumn 2020 transforming an area which has 
suffered antisocial behaviour into a high-quality residential 
scheme.

Whiffens Avenue 
Planning permission has been granted to develop 115 
new homes on Whiffens Avenue in front of the historic 
escarpment that provides defences to the buildings of 
Fort Amherst. The proposed development has a modern, 
contemporary design sympathetic to the character of 
the area. The Fort Amherst defensive structures that are 
covered by vegetation will be revealed to enhance this 
historic location. The scheme will also lead to significant 
improvements to the adjacent Town Hall Gardens and  
the Military Road area and opposite the Brook Theatre.  
This scheme has completed its enabling works phase and 
piling works are scheduled to start in September 2020.

Britton Farm Kent and Medway NHS and Social Care 
Partnership Trust (KMPT)  
MDC were commissioned by the Council to project manage 
the conversion of an empty supermarket premises into new 
office accommodation to take advantage of MDC’s detailed 
knowledge of this site through developing the adjacent 
residential scheme. KMPT, part of the NHS, specialise in 
providing mental health services and the scheme was 
completed in May. KMPT are now operational within the 
newly refurbished building. The project is an excellent 
example of two public sector organisations working in 

collaboration, under the One Public Estate programme, 
which provided funding to review the feasibility of the project.

The NHS service will provide more than 150 employees with 
new accommodation, allowing them to vacate two other 
buildings. KMPT’s presence in Gillingham is expected to 
significantly increase footfall for the High Street, which will 
help support the local businesses in this area. 

Britton Farm Residential 
Britton Farm will provide 44 new homes with a modern 
and spacious design. It will deliver a high-quality scheme 
and forms part of wider regeneration initiatives being 
implemented in this area such as the KMPT finished earlier 
this year. Currently structural surveys are being carried out 
with enabling works later this year.

Chatham Waters – delivery progress 2020/2021
The £650m Chatham Waters development is situated on a 
unique waterfront location, on the site of the former naval 
dockyard. Boasting unparalleled views across the Medway 
Estuary, the Peel L&P regeneration scheme is ideally located 
with only a 40 minute train journey into central London. 

Over the last five years, Peel L&P have invested over £50m 
into the first few phases of development at Chatham  
Waters with a further £600m investment in the pipeline.  
A further £80m has also been invested in the two  
residential developments.

Consisting of residential, commercial, retail, leisure and 
education, the dynamic 10.52ha (26acre) destination is 
already home to a University Technical College, Marston’s 
family restaurant, Asda Superstore and an extensive public 
realm. To date, approximately 500 new full-time jobs have 
been created at Chatham Waters. 

Working with Medway Council, Peel L&P have created  
a masterplan to ensure that the regeneration of this  
former brownfield site delivers a truly inspirational new 
destination that not only complements but enhances the 
surrounding area. The new development will form part  
of Natural England’s Coastal Pathways scheme, opening  
up the waterfront of Chatham Waters for a public walkway  
and nature trail. Works will soon begin on further public 
areas for people to relax, socialise and unwind.
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Two new exciting additions are being brought forward at 
Chatham Waters during 2020/2021 which includes around 
400 new residential homes:
• Peel L&P’s PRS (private rented sector) apartment  

scheme is to top out in September 2020 and is due to 
welcome residents in March 2021. Funded by private 
equity firm Long Harbour, it includes 193 one, two and 
three-bed apartments over two interconnected blocks 
linked by ground floor retail units on the waterfront 
boulevard.

 

• X1 Chatham Waters, developed by X1, will provide 199 
apartments overlooking the Medway Estuary and Water 
Basin No.3 that will be welcoming residents in December 
2020. X1 Lettings, appointed managing agent for the 
scheme, have a team onsite and are currently facilitating 
viewings in the show homes with rental interest being 
registered daily. 

The scheme has the potential to deliver circa 176,580m2 
(1.9m ft²) of floorspace which is similar to the scale of Peel 
L&P’s MediaCityUK development in Salford.

Housing Infrastructure Fund (HIF) Scheme 
In September 2017, Medway Council submitted to the 
Ministry of Housing, Communities and Local Government 
(MHCLG) an Expression of Interest for the Housing 
Infrastructure Fund (Forward Funds) called New Routes to 
Good Growth (NRGG) project. The £170m bid represented 
the funding needed to forward fund the transport and 
environmental infrastructure required to unlock potential 
new development on the Hoo Peninsula. Following a period 
of clarifications, MHCLG announced in November 2019 
that the NRGG HIF bid was successful in securing Medway 
Council with £170m forward funding. The HIF funding is 
allocated across four spend areas:
• SEMS £14.35m
• Rail £63.94m
• Road £85.7m
• Core resource £6.01

With the HIF infrastructure, potentially 10,600 houses will be 
complete by 2035, meeting 38% of Medway’s stated housing 
need. Due to the expandable rail capacity, the HIF scheme 
will provide the necessary infrastructure to support the 
potential delivery of up to 12,100 houses by 2043. 

Swale 
Covering Sittingbourne, the Isle of Sheppey and Faversham 
and a large rural area, Swale has consistently been one  
of Kent’s leading areas when it comes to the delivery of  
new, commercial space and a number of key sites in the 
Borough have helped drive this. Even in the uncertainty  
of 2020 there is still a mix of both occupier led and 
speculative development and interest, particularly in the 
industrial sector. 

The regeneration project in Sittingbourne Town Centre is 
now also nearing completion. The retail park, delivered as part 
of Phase 1, was opened fully let in 2018, a new multi-storey 
car park was completed in September 2019 and the new 
Travelodge began trading in March 2020. The leisure quarter 
is nearing completion with the opening of the 8-screen 
cinema intended for October 2020, along with associated 
restaurants and now the possibility of 9-lane bowling alley, 
with plans having been submitted to Swale Borough Council 
by The Light Cinemas, the operator of the new cinema. 
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Further town centre public realm improvements are 
being planned, not only for Sittingbourne, but across the 
Borough’s three main town centres. The Council is looking 
for opportunities to diversify the mix of uses, including 
residential and a wider commercial mix, where appropriate. 

Major mixed-use developments in Faversham are also well 
underway, at Perry Court and at Love Lane, with housing 
now being built and marketed. At Perry Court, planning 
permission for a new ALDI store and 84-bed Premier Inn 
was granted in October 2019 and construction is also 
well advanced. It is hoped that at both sites the remaining 
commercial elements can be bought forward quickly to 
deliver new employment and take advantage of both sites 
being well located in relation to the strategic road network, 
close to M2 Junctions 6 and 7 respectively. 

Eurolink Business Park, Sittingbourne continues to be a focus 
and Phase 5 in particular has seen take up and development 
of available plots, with a number of significant owner-
occupiers now operating from bespoke facilities. Speculative 
development also continues with Precision 2 Business Park, 
Eurolink Phase 4. This will bring 20 new light industrial and 
warehouse units to the market with a mix of sizes and is 
expected to generate strong interest, reflecting the success 
of other recent speculative developments. 

Peel Port’s London Medway terminal, which includes  
the Port of Sheerness, has expanded its capacity for timber 
products in the last year. Last summer, the Port achieved  
a key milestone in the Sheerness Masterplan by opening  
a new 2,415m² (26,000ft²) timber treatment facility on  
their Wellmarsh site which has been redeveloped over  
recent years from its previous purpose as a steel works.  
The overall £27m investment has made the port the  
leading terminal in the UK for bulk timbers (1.1m tonnes  

of timber and forest products each year), as well as 
automotive and other sectors.

The Sheerness Dockyard Preservation Trust’s project to 
restore the Grade 2* listed Dockyard Church successfully 
secured £4.2m from the National Lottery Heritage Fund 
last year. The project continues to make progress towards 
delivering a new enterprise centre, community hub, heritage 
space and event room for hire. The project is on track to start 
on site shortly.

Alongside the success of the Neatscourt employment 
development, the wider Queenborough and Rushenden 
Regeneration Project has seen the build out of the first  
phase of housing. Future phases are being supported by  
the injection of £5.1m from the Housing Infrastructure Fund, 
which will help with site remediation, assist with viability  
and accelerate delivery. Swale Borough Council has now 
been able to enter into the Grant Agreement and works  
are underway. 

Whilst not without challenges for the Borough, Swale is also 
becoming a focus for energy generation. Wheelabrator 
Kemsley announced in July that they have begun full 
commercial operation. The waste to energy facility will 
generate up to 49.9MW (net) of electricity for Kent and the 
South East by processing 2.2m tonnes of non-recyclable 
household and commercial waste each year. A Development 
Consent Order has also been applied to increase output 
to 66MW (net) and process a further 657,000 tonnes of 
waste. There are also proposals for a new power station 
on an adjacent site, Wheelabrator Kemsley North which 
would process up to 390,000 tonnes of non-recyclable 
waste each year. Development consent was also recently 
granted by the government for Cleve Hill, which will include 
a solar photovoltaic array, electrical storage and connection 
infrastructure near Faversham across approximately 490 ha. 
The project is a joint venture project between Hive Energy 
Ltd and Wirsol Energy Ltd and will generate 50MW.

For more information: 
www.swalemeansbusiness.co.uk 
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Proposal for 27-37 High Street, Swanley.
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West Kent 

Sevenoaks
Sevenoaks District can claim to be one of the very best 
connected areas in the country. With the M25 and M20 
motorways and extensive rail lines, you can reach the capital 
in less than 30 minutes with seaports and airports all within 
easy reach.

The district offers an amazing work-life balance and is 
increasingly becoming the choice for those who want an 
attractive and desirable place to live and work. This is evident 
in house prices, which are 40% higher than the county 
average. It is a place for business, providing an environment 
where start-ups are more likely to survive, regardless of 
size. The district offers a choice of business property with 
co-working spaces, town centre and rural locations all at 
competitive rates.

The draft Local Plan aims to balance the special environment 
with the needs of businesses, developers and residents.  
It seeks to make the best use of existing sites while providing 
new infrastructure to support businesses, growth and housing 
choices with the delivery of some 10,000 new homes.

Sevenoaks District Council is a multi-award winning 
council, having previously won the Guardian Public 
Service Award and numerous sector awards. Within local 
government, Sevenoaks is known for becoming the first 
financially self-sufficient council in the country. Sevenoaks 
pioneered the 10-year budget and a successful property 
investment strategy that aims to stimulate development 
and regeneration. Sevenoaks District Council is recognised 
nationally for its financial innovation, robust financial 
management and sound investment decisions.

Recent developments undertaken by the council and its 
investment company Quercus 7, include the Sevenoaks 
Premier Inn, two multi-level car parks and Burlington Mews 
which comprises ten contemporary luxury townhouses with 
panoramic views across the Knole Estate. 

Swanley is an area of focus for the council. The town is 
just 26 minutes from London Victoria by rail and next to 
the M25 Junction 3. The Council recently broke earth to 

deliver a new, £20m state-of-the art leisure centre and has 
achieved planning permission on three other sites. Later 
this year, the Council will start work on a new business hub, 
providing co-working space and support to entrepreneurs 
along with new homes as part of plans to regenerate the 
important southern gateway to the town. Swanley is also 
set to receive further regeneration in coming years with the 
approval of a U+I development for Swanley shopping centre 
offering an additional 300 homes and 4,645m² (50,000ft²) 
of commercial space. Renovation and refurbishment of 
Swanley Rail station is also underway.

The District Council is also leading on new plans to 
regenerate Sevenoaks town.

If you would like to know more about growth opportunities 
in the District, please contact the Economic Development 
and Property Team on business@sevenoaks.gov.uk

Tonbridge and Malling
Economic regeneration is a key component in the Borough’s 
recovery plans and future vision. Housing and infrastructure 
are critical in building local resilience, sustainability and 
the foundations for future growth across the Borough. To 
safeguard these projects and the jobs and economic activity 
they bring, the Council has been active in assisting local 
developers, construction firms and businesses to ensure that 
investments in the Borough continue to progress to fruition. 

Simultaneously, the Council is pressing ahead with the 
allocation of new sites in order to meet local demand  
and provide essential upgrades for the period up to 2031. 
The Council submitted a new Local Plan to the Secretary  
of State in January 2019, with the Examination in Public 
taking place in Autumn 2020 and adoption in 2021. 

Indeed, despite the challenges that the economy currently 
faces, there have been a number of positive developments  
in the borough during the past year:
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Strategic Sites
Borough Green Gardens is one of 19 Garden Villages that 
was added into the UK Garden Communities Programme in 
2019. In addition to private investment, funding from Homes 
England has been provided to help progress the project.  
The Board are currently overseeing work by consultants, 
Arcadis, to produce a development brief for the site which 
will establish a strategic direction and provide information in 
support of the Local Plan Examination in Public later in the year.

Peter’s Village is an all-new rural community, built on the 
banks of the Medway between Snodland and Rochester  
and overlooked by the imposing heights of the Kent Downs. 
The 1,000-home mixed-use development has been 
progressing well for a number of years and enjoys excellent 
road linkage to the M2, M20 and M25 – in addition to  
high-speed rail and coach services for London commuters.  
The site is becoming known for its mix of quality apartments 
and houses, constructed by award winning housebuilders 
and supported by a new primary school and community 
facilities and connected by an integrated network of  
eco-friendly pathways, bridleways and cycle routes. 

Since the incorporation of the East Malling Research Station 
into the NIAB Group in 2016, to become NIAB EMR, the  
site has continued to build on its reputation as  
a site of research excellence in the horticultural sector. 
The recent announcement by Government that a NAIB 
EMR-led consortium has been successful in securing £18m 
of Strength in Places funding (as part of a £33m project) 
having been chosen as only one of seven projects in the UK 
to deliver cutting-edge R&D that will promise long-term 
economic benefits. This project will focus on increasing 
investment in emerging technologies, automation and 
smart-packaging for food production to help improve 
efficiencies and reduce waste. Plans are also progressing 

well for the development of the East Malling Advanced 
Technology Horticultural Zone. Planning approval has been 
secured for Phase 1, which includes the erection of the 
5,300m²(57,048ft²) of glasshouses and 2,290m²(24,649ft²) 
of supporting facilities. With £1.75m of Local Growth Fund 
the initial construction phase is set to begin imminently, with 
further development of the site subject to further approval 
and funding. 

Demolition work at the former Aylesford Newsprint site was 
completed at the end of 2019, with the estate’s new owners 
Panattoni submitting a planning application in Summer 2020 
for a new logistics and warehousing development. Subject 
to planning, development is expected to commence in 2021. 

Town Centres
The centre of Tonbridge remains the focus of considerable 
public and private investment. Following extensive public 
realm improvements over the past five years along the High 
Street, River Walk, Lock and outside Tonbridge Station, work 
was completed on a new cycle hub in early 2020. 

These key upgrades to the built environment have run 
concurrently with substantial projects aimed at ‘levelling-
up’ public services. The most notable of these is the new 
Tonbridge Medical Centre completed in summer 2020. 
This provides much-needed medical facilities including 
a pharmacy, well-being clinic, consulting rooms and a 
minor surgery room. Consequently, the development has 
increased local medical capacity, expertise, employment and 
quality of care. 

The Council has also been proactive in assisting local 
businesses, through a Shopfront Improvement Grant 
Scheme (2019-2020) supporting independent retailers and 
food outlets across the Borough’s urban spaces. Take up on 
the scheme has been strong with 27 grants awarded for a 
variety of improvements.

Infrastructure
Over the years, the Borough has benefited from a number of 
key infrastructure investments which has brought benefits 
to residents. This includes investment in motorways and 
A-roads, improvements to rural broadband provision and 
flood mitigation measures. 

Supported through DEFRA, the Local Growth Fund and 
other partnership funding, work on increasing the capacity 
of the Leigh Flood Storage Area (LFSA) and Hildenborough 
Embankment Scheme remains on course, with a planning 
application for the LFSA being submitted in summer 2020, 
and is scheduled to be completed by 2023. 

These key infrastructure projects are critical to the local 
economy and environment and are at the heart of the 
Government’s drive to build green, sustainable infrastructure. 

For more information: 
jeremy.whittaker@tmbc.gov.uk 
james.read@tmbc.gov.uk
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Kings Hill

At Kings Hill the Liberty/Prologis and KCC Development 
Partnership (KHDP) are continuing to deliver a new 
residential Village 3 (Phase 3), with the development of 635 
homes to include major new infrastructure and the recently 
completed Linear Park. Countryside Properties and Bellway 
are building private homes and Clarion are delivering both 
affordable and private housing. All are active on site and their 
respective schemes are selling well. In keeping with previous 
developments at Kings Hill, the Village 3 project will provide 
a high quality living environment, incorporated into the 

scheme’s distinct ‘landscape first’ based upon Kent Design 
Guide principles, tested by the extensive local consultations.

Phase 5 was secured at a planning appeal in February 
2020, the outline consent further converts three more 
undeveloped commercial areas to residential. The Phase 5 
land areas in conjunction with the last remaining Phase 3 
parcels were brought to the market at the end of the  
summer by KHDP. The form and type of housing units  
will be a far more varied mix of dwellings with a greater 
proportion of apartments and affordable housing than 
previously seen.

Tunbridge Wells
Work is underway on the new Local Plan for Tunbridge Wells 
which will guide development in the Borough from 2020 to 
2037. The Draft Local Plan Regulation 18 consultation took 
place in autumn 2019 and due to the volume and range 
of comments received, the timetable for the next stage 
of consultation has been delayed. The Pre-Submission 
Local Plan is now planned for Regulation 19 consultation 
during March/April 2021, in which new local housing need 
target figures (as per the Standard Method) and estimated 
delivery for housing and business floor space will be 
published. Following this, the Local Plan will be submitted 
to the Government for independent examination. The full 
programme has been published in the Local Development 
Scheme on the Council’s website. 

Work is continuing on The Amelia Scott project, 
incorporating the Museum, arts and creative industries, 
Library services, Gateway and Tourist Information Centre 
alongside the Adult Education and Registration Services. 
The project is delivering a programme of capital works  
with renovations, repairs and conservation work to the 
existing Library, Museums and Art Gallery and Technical 
Institute buildings. The project will deliver new galleries  
and themed displays of museum collections, including  
the story of Tunbridge Wells and the High Weald;  
Portrait and Costume Gallery; Folk Art and Photography; 
19th Century Decorative Arts and Change the World.  

Kent Property Market Report 2020
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It will also deliver public realm improvements and achieve  
a landscaped courtyard space for mixed uses. The project  
is due to be delivered on schedule, and be open to visitors  
in spring 2022. 

Construction work has begun on the Southborough Hub 
development, currently under construction by Baxall.  
The development will provide a GP surgery, football pavilion, 
offices, retail unit, community rooms, hall and public 
realm improvements. There will also be 69 residential units 
developed by Crest Nicholson. The Hub is anticipated to  
be opened in early 2021. 

Commercial
British Land has recently completed its £11m refresh to Royal 
Victoria Place shopping centre. Key elements of the refresh 
include new mall floor tiling, provision of high-level artwork, 
feature ceilings to the lower mall, new lighting, toilets, 
replacement seating areas and digital wayfinding signage.

The development east of Kingstanding Way will create up  
to 74,000m2 (796,520ft2) of B1 and B8 business floorspace.  
The development is forecast to create 3,700 new jobs 
directly and 2,000 indirectly, with an expected Gross Value 
Added (GVA) per annum of £275.7m in the local area and 
£307.8m in the wider area. The proposal was approved, 
subject to s106 and other reserved matters by the Borough 
Council’s Planning Committee in September 2020.

The 1887 The Pantiles development is nearing completion 
for 127 new residential apartments, community and 
commercial space. The project is progressing well and  
now catching up on schedule due to COVID-19 delays. 

The Premier Inn Hotel in Royal Tunbridge Wells opened 
in August 2020. The hotel on London Road is built on the 

Merevale House site and is adjacent to Tunbridge Wells 
Railway station. The hotel has 110 bedrooms.

The Public Realm Phase 2 improvements to Mount Pleasant 
Road outside Tunbridge Wells Town Hall have been 
completed and the road reopened in November 2019. 
Some minor works around the War Memorial have been 
undertaken since and are now complete. 

The former Cinema site in central Royal Tunbridge Wells was 
subject to a new planning application to alter the previously 
approved development, which was approved in autumn 2019. 
Changes included reserving the residential units for over 65’s 
and building four town houses adjacent to the development. 
A cinema is due to be provided on site, however there will be  
a reduction in commercial space. Works and a start on site 
have been delayed due to COVID-19.

Work has been completed on The Corn Exchange, turning 
it into a new flexible working space in the Pantiles, Royal 
Tunbridge Wells. The scheme is being managed by the  
Nevill Estate. 

Residential
Work is continuing on site for the Hawkenbury Farm 
development to provide 243 new homes. Mascalls Court 
Farm development in Paddock Wood is progressing, with 
some units now occupied. The scheme is being undertaken 
by Persimmon Homes. Mascalls Farm development has 
secured planning permission for 314 dwellings and works 
have commenced on site. Planning application for Phase 2, 
an additional 116 dwellings is pending consideration. 
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East Kent 

Ashford
The last year has been a big year for the commercial property 
market in Ashford, with key developments put in place to 
support continued growth, despite the impact of COVID-19. 
Ashford has become an increasingly important commercial 
area and is in a strong position to weather the unprecedented 
times facing business and the property market.

Recent visitors to Ashford will have seen major projects 
taking shape, such as Connect 38 in the Commercial 
Quarter, the biggest office block built in Kent in 20 years. 
The development provides 7,432m² (80,000ft²) of high-
specification office space. During 2020 came the arrival of 
PageSuite taking 557m² (6,000ft²), while three companies 
Tarkett, Hollis and Towergate took a further 1,022m² 
(11,000ft²) between them.

Elsewhere in the Quarter, the first tenants are in place at The 
Coachworks, a collaboration with Turner.Works architects 
that launched in December 2019. The development 
transformed disused industrial buildings into a mixed-use 
campus providing a 200 capacity co-working space, flexible 
event space and a food and drink destination.

Meanwhile, work is underway on site at Ashford International 
Film Studios on the 4.86 ha Newtown Works development. 
Quinn Estates, in partnership with The Creative District 
Improvement Company and Time+Space Studios, will create 
6,968m² (75,000ft²) of television and film studio space. 
The scheme will include a media village, a 120-bed hotel, 
serviced apartments and residential properties. COVID-19 
will have an impact on business activity as the economy 
undergoes recovery but innovative projects such as this 
show Ashford is a desirable location for growth.

Just across the road, late 2019 saw the launch of the 
£90m extension of the McArthurGlen Designer Outlet, 
providing 9,290m² (100,000ft²) comprising 50 retail units, 
parking, a food piazza, a Garden of Light installation and  
a children’s play area, widening its appeal as a leisure and 
retail destination.

In July 2020, permission was granted for a 1,390m² 
(14,962ft²) Domaine Evremond production facility and visitor 
centre near Chilham. The winery represents the first time 
a Champagne House has planted a vineyard to produce 
English Sparkling Wine, something which will boost the 
tourism offer in the ‘Wine Garden of England’.

Already the impact of Curious Brewery, which opened in 
spring 2019, is being felt in improved footfall, particularly 
around the station area. With an expected 50,000 annual 
visitors, the ‘Cathedral of Brewing’ is proving to be a focal 
point for the area.

Across the railway line, the Council has supported the 
delivery of Elwick Place. Following the opening of the 
first phase of the scheme in December 2018, with a 
Picturehouse cinema and Travelodge, Snap Fitness opened 
a 398m² (4,284 ft²) unit in January 2020 and the spring saw 
Macknade open in the 476m² (5,123ft²) Unit 1. Like any other 
retail centre Ashford will see the impact of retail restructuring 
and COVID-19, but the increasingly diverse local offer 
delivers a more sustainable model for the future.

Nearby, Investin is developing Victoria Point with retail units, 
216 apartments and a 120-bed Hampton by Hilton hotel, as 
well as the New Quarter apartment building on Park Street.
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At Riverside Park, GRE Assets is completing 246 apartments 
and 26 townhouses. A further phase will bring the total for 
the masterplanned scheme up to 660 units.

In the town centre Milligan have been appointed to advise 
the Council on the redevelopment of Vicarage Lane car 
park. This will see a mixed-use scheme comprising 60 new 
homes, workspaces and studios, cultural space, food and 
drink outlets and a new public square.

Ashford Borough Council’s development company,  
A Better Choice for Property Ltd, has purchased the 0.708ha 
(1.75acre) site at the junction of Beaver Road and Avenue 
Jacques Faucheux. A 16-storey apartment building with 206 
flats and nine townhouses, as well as offices and a top floor 
bar and restaurant, are planned.

As part of the Tenterden Southern Extension, Taylor 
Wimpey and Dandara have completed the development 
of 250 homes with community facilities, public space and 
landscaping. Elsewhere, the first residents moved into 
Chilmington Green in June 2019, with the primary school 
due to move to its new onsite development this year. Clearly 
there will be residential market implications from COVID-19 
disruption, however the relative value offered in Ashford 
area, compared to other towns in the south east, will help 
support the market.

Looking ahead, connectivity is at the heart of economic 
expansion. The Openreach Fibre First scheme is currently 
rolling out ultrafast broadband to Tenterden and St Michaels. 
Across the borough, the Council is pioneering facilitating 
Fibre-To-The-Premises with a dedicated policy in the Local 
Plan. Ashford has excellent transport infrastructure, with 
High Speed One already enabling 38 minute journey times 

to London. Network Rail are redeveloping 2.3ha (5.68acres) 
of the 5.8ha (14.33acre) Chart Leacon site as a new train 
maintenance facility to support Thameslink services, 
employing up to 50 staff.

Meanwhile, delivery of M20 Junction 10a, which opened to 
traffic in 2019 and will be fully completed in summer 2020, 
provides substantial opportunity for increased property 
development including Waterbrook Park and the Finberry 
residential development. 

The 52.6ha (130acre) mixed-use scheme at Waterbrook 
Park is due to see the completion this year of 4,645m² 
(50,000ft²) of space in units ranging from 186-1,022m² 
(2,067-10,908ft²). Reserved matters for a new 10,000m² 
(118,000ft²) last-mile distribution centre were submitted  
to the Council in July 2020. 

Additionally, the International Truckstop opened in 
2019, providing 600 HGV spaces which will support the 

development of the distribution market in the area.  
The former 11ha (27acre) MOJO site, adjacent to Junction 
10a, has been bought by government and is being  
developed into a customs area to ensure goods can be 
imported and exported easily after Brexit.

At Orbital Park, the 6,054m² (65,169ft²) Unit M is available 
following a comprehensive refurbishment. Meanwhile,  
the final plot on the Park, comprising 1.1ha (2.71acres),  
was sold to a private investor at the beginning of 2020.

Even in these unprecedented times, the progression of 
developments in Ashford such as Chilmington Green, 
Newtown Works and Waterbrook, provide optimism and 
opportunity for a positive economic recovery moving  
into 2021.

For more information: 
ashfordfor.com
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Canterbury
While a highly challenging economic environment through 
2020 has seen some development projects put on hold 
across Canterbury district many others are progressing with 
construction or have joined the development pipeline in 
recent months. 

In the City of Canterbury work continues on the £115m 
Riverside scheme, which will regenerate the Kingsmead 
area. Commercial (e.g. cinema, restaurants) and student 
accommodation elements are due for completion in 
summer 2021. In addition the construction of 16 new homes 
on council owned land at the corner of Kingsmead Field is 
also now underway, with local contractor Coombs aiming 
for completion by summer 2021. The council’s ambitious 
project to convert former student accommodation into 61 
council homes is also progressing at pace, with 24 units now 
complete and the remaining 37 due to be completed by 
spring next year. Similarly the redevelopment of the former 
Slatters Hotel into a high quality 131-bed Hampton by Hilton 
hotel, new retail units and a roof-top destination restaurant 
continues towards a project completion of early 2021. 
Despite a difficult period for the tourism sector new hotel 
development enquiries have been received for sites in both 
Canterbury and Herne Bay underlining continuing interest  
in the area from the hotel sector. 

Also in 2020, an expanding pipeline of exciting major 
new development projects, though not yet approved, are 
progressing well. This includes Newingate House, a vacant 
five-storey 1960s’ office block which overlooks the ring-
road in Canterbury, is set to be transformed into a mixed-
use scheme comprising 10 residential apartments and 
refurbished office space. This also incorporates a rooftop 
restaurant with views across the city and based on the café 
design at the LondonTate Modern. A final planning decision 
is also anticipated for ambitious plans to redevelop the 
former 8,774m² (94,442ft²) Debenhams department store 
into 74 new flats and 12 new retail/café units. 

This ‘repurposing’ of vacant commercial space emphasises 
how Canterbury city centre is very much ‘open for business’. 
It also indicates a period of adaptation as an uncertain 
economic climate continues to hit the service sector, 
particularly fashion, accessories and homeware markets. 
New ideas and schemes are helping to accommodate 

the changing needs of today’s foodservice and hospitality 
businesses. Food and drink operators have been the most 
acquisitive throughout 2020 with the city receiving sustained 
interest from national chains/local operators. A number of 
vacant shop units are being courted by this sector in prime 
retail zones like the city’s flagship shopping centre Whitefriars 
as well as in secondary areas. The food and drink sector will 
be critical in ensuring resilience across the city’s economy. 
With other commercial uses also vital to maintaining the 
diversity and vibrancy of Canterbury, recent city council 
reinvestment into the previously vacant 715m² (7,685ft²) 
Graylaw House on Watling Street has led to improved office 
space quality with the whole building now fully let to new 
businesses/occupiers.

Elsewhere in Canterbury a series of developments are 
underway or approaching completion. The Motorline 
Group is adding a new 2,629m2 (28,298ft²) Audi car 

showroom facility to an expanding Canterbury portfolio 
on its Broad Oak/Vauxhall Road site. Similarly Barretts 
Group is redeveloping an existing Broad Oak Road site to 
accommodate a new 1,930m2 (20,774ft²) Jaguar Land Rover 
showroom, offices and workshop facilities. In addition, new 
purpose-built student accommodation, which redevelops 
the former Dairy Crest site on Military Road in the city 
(194 rooms), nears completion with others in the pipeline. 
Developments on Canterbury based university campuses 
remain on schedule with Kent and Medway’s new medical 
school due to open to students in Canterbury in September 
2020, complete with a 2,500m² (26,910ft²) new building to 
house a 150-seat lecture theatre.

Just outside the city at Barton Business Park, a second block 
of four new build, self-contained industrial/distribution/
warehousing units has recently been completed, each with 
mezzanine floors. Developed by the Fort Knight Group this 
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forms part of a four block project totalling approximately 
3,143m2 (33,831ft²) in sizes from 210m2 (2,260ft²) with one 
block previously completed/occupied and two more in the 
pipeline. Units are available to rent now and pre-lets could 
accommodate requirements up to 1,415m2 (15,231ft²).

In Herne Bay, a new 2,125m2 (22,873ft²) foodstore is being 
developed for supermarket chain Lidl on land at Roundabout 
Farm, creating up to 40 new jobs. On completion in late 
autumn 2020 this will be Lidl’s ‘greenest’ store in the country 
with a grass roof, sustainable drainage and computerised 
Building Management System. Also in Herne Bay 20 jobs 
will be created when Ryse Hydrogen Ltd builds a 1,610m2 
(17,330ft²) hydrogen fuel plant on the edge of the town. 
The facility will be the UK’s biggest electrolyser, capable of 
producing up to 10 tonnes of hydrogen a day (enough to 
power 500 buses) and positioning Herne Bay at the forefront 
of the country’s green economy.

At Whitstable a planned expansion of the Joseph Wilson 
Industrial Estate was approved by the city council in late 
2019. By bringing this allocated employment site forward 40 
new industrial units (B1, B2 & B8 uses) comprising 7,736m2 
(83,270ft²) will be built by the developer George Wilson, 
delivering a huge boost to the area’s industrial sector. 

In demonstrating how Canterbury is bouncing back from this 
year’s crisis, 2020 will also see major milestones reached on 
a number of city council Local Plan strategic development 
allocations. Alongside recent planning approvals of new 
schemes at Herne Bay (land south of Greenhill for 450 
homes) and Whitstable (Grasmere Pasture for 300 homes 
and land north of Thanet Way for 400 homes), key decisions 
are also expected this year on Mountfield Park (4,000 
homes), Hillborough (900 homes) and Sturry & Broad Oak 
(1,100 homes).

Dover
Dover is extending an open welcome with a whole range  
of major investments in the district and an exciting focus  
on the future. 

Dover District Council (DDC) has developed a dynamic  
new tourism strategy with the specific aim of stimulating 
market growth and new investment in our visitor economy. 
The message is that White Cliffs Country is not only a great 
place to visit, but also an outstanding location in which to 
invest in the tourism and hospitality sector. 

The district is now getting ready for the eyes of the world 
to turn to the district for The Open golf championship to 
Sandwich in 2021. A range of partners, including Dover 

District Council, Kent County Council, the Royal & Ancient 
Golf Club of St Andrews and Royal St George’s Golf Club are 
working together to prepare a warm welcome for the return 
of the championship, which had to be moved from 2020  
due to COVID-19.

Dover is just 21 miles from Calais and is a vital international 
gateway. Combine this with excellent links to central London, 
just an hour from Dover by high-speed train, and nowhere is 
better connected for doing business.

Dover Western Docks Revival includes new cargo berths, 
a port-centric distribution centre and exciting waterfront 
commercial and residential development opportunities.  
New investment from ferry operators in the premier link  
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F-51 Urban Sports Centre (photograph taken in July 2020).
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to Europe includes news that DFDS has a new ferry starting 
service in 2021 and P&O has ordered two new ferries for 
2023. There is also a major cruise terminal at Dover.

We are seeing a whole range of investments in the district’s 
future. 

Discovery Park in Sandwich continues to bring investment 
into the district, including news that a new 75-bedroom 
Travelodge is currently under construction. The site has 
grown to be a thriving part of the South East’s life science 
community as a multi-business science park offering high 
quality laboratory, office and manufacturing facilities. Pfizer, 
which first built the site’s reputation as a centre for drug 
discovery, retains a strong presence. There are development 
opportunities at the iconic Building 500 and Building 518.

We are seeing a multi-million pound investment by Megger, 
one of the world’s leading manufacturers of electrical test 
equipment, with a new manufacturing building and the 
redevelopment of the company’s HQ buildings in Dover. 
There is also a range of new investment at White Cliffs 
Business Park including news that retailer Home Bargains is 
opening a new store at the Whitfield site.

DDC has been awarded significant funding from the 
Government’s Housing Infrastructure Fund to support 
the development of a Bus Rapid Transfer System between 
Whitfield, Dover town centre and Dover Priory railway station. 

Legal & General’s £53m St James Development is up and 
running in the heart of Dover town centre with a range of top 
names in retail and leisure.

The new £26m Dover District Leisure Centre opened in 
2019. The centre includes the first swimming pool in Kent to 
be purpose-built to Sport England specifications for a county 
standard competition swimming pool. 

House prices are on the rise in Dover district as more and 
more people look to move to the coast. DDC is in the 
process of producing a new Local Plan which will include 
policies to guide development to 2038. Significant housing 
growth is planned for the future. Work is well underway on 
the Whitfield Urban Extension with progress on Aylesham 
Garden Village, alongside continued growth across the 

district. DDC has an ambitious programme to build new 
affordable homes across the district. 

DDC continues to work hard to support local businesses and 
has been providing a range of help and support following 
lockdown through our dedicated Back to Business Hub.

White Cliffs Country has a wealth of amazing heritage and 
natural assets, with iconic attractions and an exceptional 
range of great places to go and things to see, combined with 
a warm and open welcome.

For more information: 
www.investindover.co.uk 

Folkestone & Hythe
Folkestone, Hythe and Romney Marsh provide an 
extraordinary place to live, work, visit and invest in. And it’s 
not hard to see why, with its coastal location, creative and 
cultural scene and reputation for excellent food and drink. 

With the high-speed rail service to London St Pancras in just 
54 minutes, direct connections to Europe via Eurotunnel 
and access to the M20 and M2 motorways make it a highly 
accessible location. 

Businesses come here to start up and grow in a supportive, 
collaborative business community – popular local workspaces 
include the affordable studios, small offices and retail property 
offered by Creative Folkestone in the Creative Quarter and 
co-working spaces like The Workshop and The Glassworks. 
Creative and digital industries thrive here, as do the many 
independent retailers that help make the district so distinctive 
and diverse. Folkestone & Hythe has proven its credentials  
as a location to grow a business and have an excellent quality 
of life. In a world changed by the COVID-19 pandemic the 
appeal of living and working here is growing daily. 

The past year has seen Folkestone announced as the 
world’s first Music Town and games maker Winning Moves 
launched a special Folkestone edition of the popular 
property trading board game. Damian Collins MP applauded 
the area as an example of successful seaside regeneration 
in Estates Gazette’s Turning the Tide article this summer 

and Folkestone received yet more mentions in the national 
media throughout the year.

Next year will see the return of the acclaimed Folkestone 
Triennial, one of the UK’s most ambitious outdoor art 
exhibitions. A major new urban sports centre called 
F-51, funded by local philanthropist Sir Roger De Haan 
and designed by Hollaway studio, is scheduled to open 
in the town centre along with workspaces providing 
exciting additions to this extraordinary location. Other key 
developments include:

Kent Property Market Report 2020



How neighbourhoods at Otterpool Park near Folkestone could look.
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For more information: 
www.folkestone.works 

Otterpool Park update
In February 2020, Folkestone & Hythe District Council 
bought out its development partner, owners of the former 
Folkestone racecourse, enabling it to progress the proposed 
new garden town as master developer. In May approval was 
granted by the Council for the creation of a new company, 
Otterpool Park LLP, that will take the lead on driving forward 
proposals.

Work has continued at pace. Tibbalds, a planning and urban 
design consultancy, is preparing detailed plans for phase 
one – to incorporate the town centre, commercial area and 
Westenhanger train station. It also takes in Westenhanger 
Castle and a new public park, which together will be an 
attractive and prestigious selling point for the development.

A new design code for the whole garden town has been 
commissioned that will set design principles that all future 

housing, commercial and public buildings must adhere 
to. This will put high quality design at the forefront of all 
future development proposals. Otterpool Park’s long-term 
transport vision and Cultural Strategy are also underway.

Creating a sustainable development is a priority and the 
project aims to be exemplary in every respect and at every 
stage. This starts from the masterplan of the garden town, 
which incorporates 50% green space. This major new 
development, set within a 770ha (1,903acre) site surrounded 
by countryside, has plans for up to 10,000 homes, eight 
primary schools, two secondary schools, community 
facilities and employment space delivered in phases over  
30 years. 

For more information: 
www.otterpoolpark.org

Infrastructure and Regeneration
Continued

16 Bouverie Place, Folkestone
This town centre scheme, led by East Kent Spatial Development 
Company and partly funded through a local EU funding 
programme, is currently underway to create 24 offices and hot 
desking space totalling 220m². Office sizes will range from 25 
to 43m² and it is conveniently located adjacent to Folkestone 
bus station. The building will support business start-ups and 
SMEs and is expected to be completed early in 2021. 

Former Debenhams building, Folkestone 
Folkestone & Hythe District Council secured the future of 
this historic Edwardian and Art Deco building on Sandgate 
Road by purchasing it in May 2020. The iconic building, now 
renamed Folca, is expected to become a thriving 
centrepiece for the town centre’s ongoing regeneration and 
a plan for its future use is currently being prepared. 

 Mountfield Road Industrial Estate, New Romney  
The development of a new business centre will commence 
this autumn, the result of a joint venture between Folkestone 
& Hythe District Council and the East Kent Spatial 
Development Company, with support from the Nuclear 
Decommissioning Authority (NDA). The mix of units are 
intended for growing enterprises that have outgrown being 
home-based, as well as new businesses coming in to the 
area. Twelve units will each offer enough space for up to five 
people and two can accommodate up to ten people. The 
business centre is programmed to open in September 2021. 

A funding package is also being sought to bring forward 
undeveloped sites on the rest of the industrial estate for 
businesses to build their own units for which there is a 
demand locally. 



Kingsgate Bay, Thanet.
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Thanet 

Infrastructure and Regeneration 
The local economy has continued to grow in recent years 
with the district seeing further inward investment, an 
increased number of visitors and more people relocating 
to the area and working closer to home. House prices have 
risen, with evidence suggesting some of this is driven by 
purchasers who are exiting the London housing market. 
Thanet’s improved connectivity is also driving entrepreneurs 
to set up businesses in the district, not only for the local 
market but nationally and internationally. 

The full impact of COVID-19 has yet to be assessed but 
it is recognised that the effects will be long lasting, on 
individuals, businesses and the local and national economy, 
potentially reshaping the local community. There has 
been some positive news for outdoor attractions and local 
accommodation providers benefitting from the rise in 
2020 staycations from families who would have holidayed 
overseas.The focus now is on recovery and looking to the 
future by establishing a medium to long term plan. 

The vehicle used to support long term planning is the Thanet 
District Council Local Plan. The plan was formally adopted in 
July 2020 and sets out the framework for future growth and 
development in the district to 2031.

New build housing has experienced some delays due to 
COVID-19 but work has continued on key sites in the district, 
adding to the variety of housing on offer. The recently 
adopted Thanet Local Plan identifies land for 18,000 new 
homes. To bring London closer, Thanet District and Kent 
County Council and partners are investing in the Parkway 
train station which will bring journey times to the capital 
down to approximately one hour from Thanet.

The owners of the land at Manston Airport received the 
Secretary of State decision in July 2020 which confirmed 
that development consent for the Manston Airport 
application has been granted. The application proposes 
to re-open and develop Manston Airport into a dedicated 
air freight facility able to handle at least 10,000 air cargo 
movements per year whilst also offering passenger, 
executive travel and aircraft engineering services.

Manston Business Park which is owned by East Kent 
Opportunities, a partnership between Kent County Council 
and Thanet District Council has seen significant business 
investment with the completion of light industrial units 
for sale or rent, creating jobs in the area. Manston is well 
connected by dual carriageway to the motorway network. 

A proposed new dual carriageway in Thanet, the A28 
Birchington, Acol and Westgate-on-Sea Relief Road, is 
included in the ‘top ten’ list of high-priority road improvement 
schemes. It would link existing and planned housing 
settlements to key employment and leisure destinations 
including Westwood Cross, Quex Park and the seafronts. It is 
part of a £3.5b, five-year investment programme which aims 
to cut congestion, speed up journeys and support economic 
growth across the South East. It was agreed and submitted 
to Government by Transport for the South East (TfSE), a 
new regional body which brings together local authorities, 
business groups and the transport industry to speak with one 
voice on the region’s transport needs. 

The council’s use of its property portfolio also contributes 
to local economic growth. Following the success of two 
industrial estates, Anson Close and Millennium Way in 

Broadstairs, leased units have recently been taken by 
businesses manufacturing timber frames and aluminum 
windows and bi-fold doors for commercial and domestic 
construction. The employment site still available at Tivoli 
Road, Margate is being reviewed with the intention to deliver 
a commercial development of 20 light industrial units.

The council is developing a vision for its main high streets and 
working on proposals to access funding from Government 
via the Future High Streets Fund (Ramsgate) and the Towns 
Fund (Margate). A Town Deal could see Margate receive up 
to £25m in investment to drive further economic growth and 
productivity. The Town Investment Plan that will be submitted 
to government will include further public and private 
investment to bring forward development and delivery across 
the town, to create new jobs and deal with some of the 
impacts of the pandemic. Tourism and the creative industries 
continue to be important sectors for the district and will form 
part of the solution for regenerating the town centres. 

In the face of significant changes in the national retail picture, 
Thanet’s high streets were beginning to buck the trend with 
growth in the independent retail and food and beverage 
sectors. Short term support, in the form of grants for small 
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businesses has helped to maintain this. There has also been 
work to support the safe re-opening of high streets following 
the closures brought about by the pandemic.

The appeal of Thanet’s coastal resorts is being rediscovered, 
moving beyond the bygone perception of the traditional 
British seaside holiday. With their pull now much broader, 
they attract businesses and individuals looking to achieve 
the all important, work-life balance, whilst remaining a great 
place to holiday. People relocating to Thanet realise that they 
can benefit from a coastal location, within easy reach/travel 
time to London, supported by the excellent High Speed One 
service. Margate is often referred to as ‘Shoreditch-on-Sea‘, 
thanks primarily to the 84% increase in creative businesses in 
Thanet (2012-16). (Source: Thanet’s New Wave). 

Margate and Ramsgate have a huge variety of businesses, 
freelancers and creative practitioners living and working in 
the towns. Thanet’s strong appeal to the creative industries, 
coupled with its attractive, coastal environment are helping 
to drive the district’s reputation as a location for filming and 
photoshoots. The combination of visual appeal, proximity, 
affordability and creative flair make it an excellent choice 
for creative agencies and principal broadcasters when 
contracting for shoots and programme making. There is 
an opportunity to attract a small cluster of such creative 
production companies to Thanet. In the last 12 months, 
leading publications, household names and high-end brands 
have used Thanet’s beaches, bays and towns as a backdrop 
for their photoshoots, including Anthropologie, Browns, 
Esquire, GQ and BooHoo’s Nasty Gal. 

The tourism and leisure sectors are an integral part of 
Thanet’s economy. Trips to the popular and award-winning 
seaside resorts of Margate, Broadstairs and Ramsgate rose 
8.6% in 2017 (from 2015). There is a growing demand for 
out of season, short break, coastal tourism and smaller, 
alternative business events with an experiential element. 

The Local Plan makes provision for the development of 
small scale accommodation such as a seaside glamping or 
camping sites which could cater to these markets.

Thanet’s 19 miles of spectacular coastline and its cultural offer 
attracted 4.2m trips to the area in 2017 which resulted in a 9.2% 
increase in value of the sector to the district (2015-2017). The 
sector accounts for 19% of the total employment across the 
district. Margate’s cultural resurgence has helped regenerate 
the Old Town with an array of independent shops, galleries 
and eateries as well as the renowned Turner Contemporary 
which in 2019 hosted the internationally recognised Turner 
Prize. The attention now is on developing a year-round 
economy, driven by a focus on experiential tourism.

Regeneration continues in Margate. Dreamland, the 
historic amusement park, received significant private 
sector investment and in May 2017 it re-opened as a major 
attraction. As well as being a theme park, Dreamland is also 
a major music venue, and events space. Planning permission 
has been granted for a 120-bedroom hotel adjacent to the 
site. This reflects the ambition to further extend its out of 
season offer to encompass business, meetings, incentive, 
conference and events travel.

The Dickensian town of Broadstairs, steeped in stories, 
continues to draw crowds with its famous ‘retro’ ice cream 
parlours and attractive cottages adding to its unique and 
timeless seaside charm. 

Ramsgate, the only Royal Harbour in Britain, is a busy 
destination containing 700 leisure berths. It caters for visiting 
vessels, as well as those based there year-round and is 
home to a large fishing fleet. Ramsgate is also recognised 
as one of only ten national Heritage Action Zones by 
Historic England and one of only two in the South East, 
acknowledging Ramsgate’s rich historic environment that 
can support economic growth. Thanet is at the forefront of 
the Green Economy with the Port of Ramsgate hosting the 
maintenance fleet for one of the world’s largest wind farms. 

For more information: 
www.thanet.gov.uk

Infrastructure and Regeneration
Continued

Hartsdown Academy, Margate.
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Aerial photograph of housing development at Chilmington Green, Ashford.
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Housing 

Housing market
There were 22,767 property transactions in Kent (KCC 
area) during the calendar year 2019, and a further 3,829 in 
the Medway Unitary area. These figures are slightly lower 
than the previous year by -7.0% and -3.1% respectively. 
This pattern follows a general trend for slower sales during 
2019. Transactions in England & Wales were down by -4.9% 
compared with 2018 and in the South East transactions were 
down by -4.4%.

Within Kent, Tunbridge Wells is the only area to have seen an 
increase in property transactions in 2019 compared to 2018 
with 28 more sales which equates to a 1.6% increase.

Kent remains good value for house buyers. The overall 
average property price in Kent during 2019 was £342,070. 
This is 10.8% lower than the average property price in the 
South East, (£383,324) but 14% higher than the average for 
England & Wales (£300,054).

The average house price at a county level masks a significant 
range in prices across Kent, with an average of £510,555 in 
Sevenoaks to £268,614 in Thanet. The average price in the 
Medway Unitary area was £271,745.

Based on the number of Energy Performance Certificates 
issued on new dwellings, during 2019 there were 7,382 new 
dwellings built across Kent. This a 5.4% decrease on the 2018 
total of 7,382.
Sources:
HM Land Registry Open Data Standard Reports
Ministry of Housing, Communities and Local Government (MHCLG): Live table NB1

Homes England 
Home England have recently provided their Affordable 
Homes Programme (AHP) 2021 to 2026 

Affordable housing, as defined by the National Planning 
Policy Framework, is housing for sale or rent for those whose 
needs are not met by the market. The provision of affordable 
housing is a key element of the Government’s plan to end 
the housing crisis, tackle homelessness and provide aspiring 
homeowners with a step onto the housing ladder.

The Affordable Homes Programme provides grant funding 
to support the capital costs of developing affordable housing 
for rent or sale. As the Government’s housing accelerator, 
Homes England will be making available £7.39b from April 
2021 to deliver up to 130,000 affordable homes by March 
2026 – outside of London. 

Homes England is committed to working closely with a 
diverse range of partners – both existing and those not 
previously worked with – to maximise the impact of this 
funding. In return, partners are expected to share the 
ambitions set out in Homes England’s strategic plan to 
create a more resilient and diverse housing market. Partners 
will also be expected to focus on promoting significant use 
of Modern Methods of Construction (MMC), high-quality 
sustainable design and working closely with local SME 
housebuilders.

The Affordable Homes Programme 2021 to 2026 makes 
provision for new Strategic Partnerships. Homes England 
is working through the operational parameters of the fund 
and further details on the Strategic Partnership framework 
applicable to the fund will be provided follow once these 
have been agreed. 
Source: Homes England website guidance 10 September 2020

For more information:  
www.gov.uk/government/organisations/homes-england



Local housing in Clements Road, Thanet.
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Housing Delivery Test (HDT) 
In February 2019, the first annual HDT results for councils 
were published by the Ministry of Housing, Communities 
and Local Government. Local Authorities are required to 
take specific action depending upon the result of their HDT 
calculation and until subsequent HDT results are published 
or new housing requirements are adopted: 
• Below 95% = the authority should publish an action plan 
• Below 85% = a 20% buffer on the local planning authority’s 

5 year land supply 
• Below 45% for 2019 result or below 75% for 2020 result 

= application of the presumption in favour of sustainable 
development. The presumption in favour of sustainable 
development will be applied at the threshold of 75% from 
this year onwards, the transitional arrangement up until 
now is below:
–  November 2018 indicate that delivery was below 25% of 

housing required over the previous 3 years;
–  November 2019 indicate that delivery was below 45% of 

housing required over the previous 3 years;
–  November 2020 and in subsequent years indicate that 

delivery was below 75% of housing required over the 
previous 3 years.

These consequences apply concurrently, for example those 
who fall below 85% should produce an action plan as well as 
the 20% buffer.

The 2020 results will not be published in November this year.

Government’s Planning White Paper
The ‘Planning for the Future’ White Paper proposes sweeping 
reforms to the planning system.
 
The Government believes that construction is an important 
part of stimulating the economy, with the Prime Minister 

having pledged to ‘build, build, build’ as part of COVID-19 
recovery. Within this context, the recent White Paper 
consultation sets out plans to undertake a fundamental 
reform of the planning system and intends to deliver a 
clearer, rules-based system. Subject to the outcome of this 
consultation, the Government will seek to bring forward 
legislation and policy changes to implement the reforms. 
Detail behind some of the proposals will need further 
development pending the outcome of this consultation. 

Future High Streets Fund
The Future High Streets Fund was launched in December 
2018 and is a key part of the Government’s plan to renew and 
reshape town centres and high streets in a way that drives 
economic growth and sustainably improves living standards. 
The funding, with a total value of £1bn, could be used to 

improve transport and access into town centres, convert 
empty retail units into new homes and workplaces, and 
invest in vital infrastructure.

Local authorities were able to bid for a share of the funding 
and, in 2019, 100 towns were shortlisted by the Government 
to develop plans to reinvent their high streets and progress 
to the second stage. In Kent and Medway successful 
Expressions of Interest came from the local authorities for 
Dartford, Dover, Thanet (for Ramsgate) and Medway (for 
Chatham). These areas are each to receive up to £150,000 to 
support the development of detailed final project proposals 
that can then be submitted for capital funding. A final 
decision on which areas will receive funding is due on in the 
autumn.
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Infrastructure Proposition
With new funding expected from Government through 
the Single Housing Infrastructure Fund, councils in Kent 
and Medway have been working together to explore an 
innovative, place-based “Infrastructure Proposition”, a 
potential deal with Government to access new infrastructure 
funding. If pursued, in return for agreed levels of planned 
delivery, Government would commit to:
• provide infrastructure investment to release growth
• explore options and opportunities to offer new planning 

flexibilities and freedoms
• forge a new way of working with Kent & Medway across 

Government to support our local, high-quality growth and 
community ambitions.

 
Affordable Housing Select Committee
Kent County Council’s Select Committee on Affordable 
Housing reported earlier this year with a series of 
recommendations around infrastructure, joint working, 
land and finance to support the delivery of affordable 
housing in the county. Most prominent of these was for 
the establishment of a Housing Growth Unit to work with 
the industry and districts, promoting collaboration and 
streamlined working, bidding for new funds and supporting 
research and best practice. The unit would provide a single 
point of access to functions relating to housing in KCC. A full 
response to the recommendations, including the creation of 
a Housing Growth Unit, is expected later this year.
 
Kent Design Guide
The revised guide is for all those involved in the design, 
planning and development process in Kent and Medway. 
It is a web resource, communicating key guidance 
on placemaking for the county. It aims to encourage 
development that is sustainable and of the highest quality, 
at every opportunity and by everyone involved in the built 
environment. The guide is being refreshed to provide up to 
date advice, with publication expected in Spring 2021.
 
It does repeat core principles of design, which can be found 
in any number of publications. The Kent Design Guide 
provides easily digestible, summarised editorial across the 
web site for those with a general interest in built environment 
design and, where required, clearly written full technical 
guidance in download format for professionals working in 
the development sector across Kent.

Kent County Council Property

Basic Need Programme for Schools 
Kent County Council (KCC) is committed to ensuring 
that there are enough school places for every child who 
needs one. We produce a new Commissioning Plan for 
Education Provision in Kent (KCP) annually. The KCP sets 
out the principles by which we determine proposals and 
also forecasts the need for future provision across Kent 
schools. It illustrates how Kent County Council discharges 
its statutory responsibility to secure sufficient places for early 
years, Special Educational Need & Disabilities, primary and 
secondary school children. 

 KCC have delivered expansions to 24 Primary, Secondary 
and Special Schools in the past year delivering quality school 
places for over 4,000 pupils. For 2021, we are on course 
to deliver at least another 19 expansions and new schools 
resulting in an additional 3,300 places.

 In the case of the expansion and relocation of St Peters 
Primary School, KCC in partnership with Baxall Construction 
are delivering a quality modern Primary School for 210 pupils 
and through our supply chain using local contractors and 
suppliers injecting £1.7m into the Kent economy - within 60 
miles of the project.

Kent Estates Partnership 
The Kent Estates Partnership (KEP) is a group of Kent local 
authorities, NHS, Higher Education/Further Education, 
blue light services and central government brought 
together to identify and promote collaborative projects 
and opportunities, both through the One Public Estate 
Programme (OPE) and other funding opportunities.

OPE funding is designed to help project initiation and 
development work for projects which may have a higher 
risk profile. KEP has had bids in three funding rounds and 
has been allocated £843,000 in OPE funding as well as 
£658,000 in Land Release Funding (LRF) funding. All of the 
projects are targeted to ensure the efficient use of the public 
sector estate and support the release of surplus land across 
portfolios. The successful projects are:

OPE Projects
• Maidstone East Civic Quarter
• Dover Discovery Centre
• Ebbsfleet Grove Road
• West Kent Partnership Project
• Sittingbourne Civic Quarter
• Dartford Town Centre including Community Health and 

Wellness Campus
• Paddock Wood Community centre
• West Kent Blue Light Hub

LRF Projects
• Brunswick Street and Union Street, Maidstone

More details of the projects can be found at: 
kentestatespartnership.com

Live Margate 
This ongoing coastal regeneration project in Thanet 
supports the renaissance of Margate Central and Cliftonville 
wards, which were recorded as some of the most deprived 
areas in the UK. The South East Local Enterprise Partnership 
(SELEP) supports the project through GPF loan funding 
working closely with its partner Thanet District Council. Kent 
County Council continues to deliver quality family homes 
into the market working alongside its successful countywide 
No Use Empty (NUE) initiative. 

One example is the 12a Dalby Square project, which is a 
cross sector collaboration between KCC, TDC, the Centre 
for Architecture and Sustainable Environment (CASE) at the 
University of Kent at Canterbury and the private sector. It 
aims to develop and retrofit a former HMO property acquired 
by KCC into an exemplar residence that simultaneously 
addresses the challenges of climate change and promotes 
opportunities for intergenerational living. 

Jasmin Vardimon Centre  
Contracts have been let for a new ‘Creative Laboratory’ 
for world renowned creative and dance organisation 
Jasmin Vardimon on the KCC site at Javelin Way, Ashford. 
It will include rehearsal and performance space and hub 
for creative communities in Ashford. Jasmin Vardimon 
Company was founded in London in 1998 and rapidly rose 
to become a significant element within the British dance 
theatre scene.

Kent Property Market Report 2020
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Proposal for Jasmin Vardimon Centre, 
Henwood, Ashford.
CREDIT: Kent County Council
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The new building will be a permanent base for the company 
and enable them to realise their company mission to 
produce exceptional creative work, nurture talent, promote 
health and well-being and to inspire cultural and social 
engagement across diverse participants. The project will  
see the development of the Javelin Way site for  
employment use, with a focus on Ashford’s creative 
economy. The construction of the production space, with  
an area of 1,257m² (13,530ft²) to be leased from KCC by  
the Jasmin Vardimon Company will be used as education 
space for accredited courses. 

The development includes 29 light industrial units with an 
area of 4,382m² (47,163ft²) for sale and/or lease suitable for 
additional creative businesses as well as the general SME 
market. The scheme will accommodate around 311 full-
time employees, in addition to 21 freelance and contractor 
opportunities. The scheme is being supported by Arts 
Council England, Ashford Borough Council and South East 
Local Enterprise Partnership and will be completed by  
March 2022.

For more information: 
communications@jasminvardimon.com

Disposals 
KCC’s property disposal programme is designed to generate 
capital receipts to fund essential capital projects across the 
county including our extensive schools programme. Over 
the last year KCC has released land for over 100 residential 
units. The ongoing release of surplus assets continues 
to deliver developable land which creates local jobs and 
housing across Kent. 

Ebbsfleet Development Corporation
Like every part of the UK, Ebbsfleet Garden City did not 
escape COVID-19 which brought house building to a 
standstill. But it was only for a short period and all the 
housebuilders were able to start as soon as they introduced 
new social distancing measures. The housebuilders report 
that their production levels are around 85% of pre-COVID-19 
levels, which is an excellent achievement given working 
practices on site have had to be radically re-thought. 

As of September 2020 the number of completed homes 
in Ebbsfleet Garden City stands at 2,053 giving us close to 

5,000 new residents. Sales of homes in Ebbsfleet Garden 
City did not stop during the pandemic with developers using 
new technology to guide people around their properties 
remotely. Housebuilders are reporting continued strong 
sales now that sales centres are back on stream. Of course, 
there are future uncertainties ahead including the economic 
impact of the pandemic and the end to demand stimuli  
such as the Stamp Duty holiday and Help to Buy.

Ebbsfleet Development Corporation (EDC) was also busy 
completing vital infrastructure projects during the pandemic. 
Springhead Bridge was completed and is now fully open, 
providing a new link for the residents of Springhead 
Park directly to Ebbsfleet International which will reduce 
walking time to the station from 25 to seven minutes. 
Highways England was able to start the much needed A2 
improvements and EDC has contributed £45m of repayable 
investment to this project.

Kent County Council has approved a tunnel that will provide 
a link for Garden City residents directly to Bluewater on the 
Fastrack bus network. Despite COVID-19 the Corporation 
and its delivery partners have made progress in developing 
the Garden City.

No Use Empty 
With the UK experiencing challenging times and the impact 
facing the construction industry, initiatives such as No 
Use Empty (NUE) are becoming increasingly important in 
supporting the recovery of the Kent economy. Bringing 
long-term empty properties back into use is a key method 
of driving regeneration, one which not only provides new 
homes but also new sources of employment and support  
to communities.

Economic decline, recession and some of the lowest 
property values in the south east have led to a historical 
lack of investment in pockets of our coastal districts 
notably, Dover, Folkestone and Hythe and Thanet. Wider 
regeneration initiatives in these areas continue to attract high 
profile investors and funding which has led to an increase 
in small and medium sized property developers looking 
to refurbish empty buildings and turn them into homes. 
However, in many cases severe dilapidation and an inability 
to access funding on the open market for renovation costs, 
left buildings empty.

Delivered by Kent County Council (KCC) in partnership with 
all 12 district councils NUE is the longest running empty 
property initiative in the country, providing an exemplar 
model of recyclable loans. NUE remains committed to 
reducing the numbers of long-term empty properties, 
returning over 6,566 back into use since 2005 through a 
range of long-term interventions:
• adjusting delivery models to reflect current market 

conditions
• providing financial assistance to owners by offering short 

term secured loans and repayments recycled for new 
loans 

• continuity over a sustained period.

Now in its 15th year NUE announced it secured a substantial 
additional investment of £12m from KCC. A new loan 
product providing larger secured interest-bearing loans are 
available to developers who bring derelict land or derelict 
sites back to life in order to provide new build homes. 

No Use Empty Residential
Data provided by the Ministry of Housing, Communities and 
Local Government (MHCLG) shows that there are 225,785 
long term empty dwellings (unoccupied and substantially 
unfurnished for over six months) in England, a year on year 
rise of 9,599. Council Tax records show 6,768 long term 
empty dwellings in Kent (5,370 are in the Kent area and 1,398 
in the Medway Council area) which represents 2.9% of the 
national total. Figures include all tenures (Local Authority, 
Housing Association and Private Sector) although many are 
privately owned. 

In the last year a total of five Kent districts saw a reduction in 
their respective long-term vacant dwellings, the biggest of 
which was seen in Maidstone (52 fewer than the year before). 
Folkestone and Hythe saw the biggest five-year reduction in 
long-term vacant dwellings recording a fall of 25% (152 fewer 
after 5 years). Thanet has the highest number of long-term 
vacant dwellings at 976. Gravesham has the lowest number 
of long-term empty dwellings at 204.

NUE provides short term secured loans (awarding £35m 
to date) and levering in £32.2m from the public/private 
sectors, supporting 1,100 units across Kent since the launch 
of the initiative. Average renovation cost to return a unit to 
occupation is £61,500, with the average KCC investment 



Oak Lodge, Botsom Lane, West Kingsdown.
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being £29,800. Over £18.5m (53%) of funding advanced has 
already been repaid in order to be recycled. 

The combination of NUE loans and top-up loans 
(administered by NUE on behalf of Dover, Folkestone and 
Hythe and Tunbridge Wells councils) are designed to help 
developers bridge the gap between pre/post refurbishment 
values by providing a loan. This takes account of cost of 
works which banks and other lenders will not do. Without 
this joined-up approach these properties would have 
remained empty. In addition to this, £2.6m was allocated 
with a specific focus on Margate to help meet the increased 
demand to tackle some of the larger buildings which can be 
converted to provide much needed family homes.

NUE provided a loan of £25,000 to refurbish a two bedroom 
detached bungalow built in the 1980’s which had been 
empty for 3 years. The original conservatory at Oak Lodge, 
Botsom Lane, West Kingsdown was demolished and 
replaced with a first floor front extension with balcony and 
single storey rear extension with roof lights. In addition 
five new homes have recently been built in Adelaide Road, 
Elvington near Dover.

No Use Empty Commercial
NUE’s primary focus has been on empty residential properties. 
However, over recent years it has supported the conversion 
of vacant space above empty commercial units which have 
also been returned to use but not with loan support.

The Growing Places Fund (GPF) was established by MHCLG 
and administered through the South East Local Enterprise 
Partnership (SELEP). The aim of this funding is to unlock 
economic growth, create jobs and ‘kick-start’ house building 
at stalled development sites. Operating as a recyclable loan 
scheme it was the perfect match for NUE. In 2018 KCC 
secured an extra £1m for NUE to provide short-term secured 
loans to return to use long empty commercial properties 
(empty shops or small redundant workspace areas) for 
alternative commercial or mixed-use purposes, primarily in 
our coastal areas.

NUE Commercial made a commitment to return a minimum 
of 8 commercial units and provide a minimum of 28 
residential units by March 2022 with short-term secured 
loan support. A total of 12 individual projects in the districts 
of Dover, Folkestone and Hythe and Thanet have been 
supported, of which 10 are so far complete. The remaining 
projects will be delivered ahead of schedule to provide a total 
of 15 commercial units and 28 residential units.

No Use Empty New Builds on Derelict Land 
NUE had previously piloted short-term secured interest-
bearing loans to take forward smaller developments on 
redundant or vacant sites. However, continuing to provide 
larger loans from the main NUE scheme would reduce the 
availability of funding to bring empty properties back into use.

KCC have made available £12m to be operated on a 
recyclable basis for NUE to specifically provide funding 
for new builds on derelict or vacant land with the required 

permissions in place. All loans are secured as a first charge 
and interest is collected on a quarterly basis with the capital 
loan being repaid on an agreed future date/sale, whichever is 
the earlier.

NUE have awarded £5.8m during 2020/21 which will create 
47 new homes in Kent (Dover, Folkestone, Ramsgate and 
Swanscombe). NUE supported the development of 10 three-
bed houses on Tower Street, Dover. An interest-bearing loan 
of £480,000, which has been repaid, was provided to a local 
developer who has delivered the project to a high standard. 
All houses have a 10-year warranty, parking and UPVC 
Victorian style windows. The properties were marketed 
below the average local house price making an ideal first 
home with the help to buy scheme available.

No Use Empty Going Forward
NUE continues to increase Council Tax receipts for local 
authorities throughout Kent by reducing empty stock, 
has attracted New Homes Bonus (NHB) and is helping to 
generate new Business Rates through the NUE Commercial. 
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Proposal for Southborough Hub and Medical Centre.
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The initiative has also created or safeguarded over 1,169 jobs 
and provided homes to more than 2,332 local people.

Kent’s approach to tackling empty properties has been 
widely praised with NUE winning three national awards for 
Regeneration and Partnership Working. KCC are the only 
non-housing authority finalist in the category of ‘Council 
of the Year’ at the UK Housing Awards 2020. Entrants were 
asked to demonstrate how they have used their strategic 
role to provide leadership, facilitate housing development, 
meeting local housing need, evidencing partnership working 
and joining up their housing offer with other services for the 
benefit of residents.

NUE have submitted further bids with a total value of £4.5m 
to the Growing Places Fund (GPF) to secure additional 
funding for both its commercial and residential schemes. It 
has long been an ambition to extend the NUE brand into the 
unitary authority of Medway.

NUE continues to innovate to bring empty homes back 
into use and support the recovery of the Kent economy, 
accelerate housing delivery albeit on a small scale and 
helping to regenerate local communities.

For more information: 
www.nue.org.uk

Kent & Medway Resilience and Renewal Plan 
In response to COVID-19, the Kent & Medway Renewal 
& Resilience Plan provides a framework for recovery and 
growth. The Plan aims to keep Kent & Medway open for 
business and support local firms, inward investment and 
employment and actions are already being delivered.  
These include the extension of the nationally-acclaimed 
Kent and Medway Growth Hub COVID-19 Business Support 
Helpline providing advice, guidance and support to local 
businesses, the release of a new £6m loan scheme through 
the Kent & Medway Business Fund and the establishment of 
an Employment Task Force, chaired by KCC Leader Roger 
Gough. The Task Force brings together local authorities, 
local MPs and representatives from business, education 
and the Department of Work & Pensions. It will address the 
growing employment challenge with the aim of creating 
opportunities for local employment, linking local businesses 
with local people who can provide the skills they need.

Creative Open Workspace Masterplan
A team has been appointed to tackle barriers to creative 
industry recovery and growth in the region. The South 
East Creative Economy Network (SECEN) announced the 
appointment of We Made That to deliver the South East Local 
Enterprise Partnership’s Creative Open Workspace Masterplan.

SECEN is a network which invites creative businesses, 
freelancers, education and local authorities to work together 
to address barriers to growth in the Creative Industries. 
SECEN identified a lack of workspace for the creative sector 
as a barrier to growth. This will require tools to support:
• Revitalisation and reimagining the high street
• The shift towards working closer to home
• Re-appropriation of redundant buildings
• Inward investment from businesses and a workforce 

looking to leave cities for a better work/life balance
• Tracking of at-risk premises and converting these into 

opportunities.

We Made That, in collaboration with Tom Fleming Creative 
Consultancy and PRD will deliver, on behalf of SECEN:

• Production of a cultural infrastructure toolkit to help 
expedite development of creative workspace.

• Specialist support to bring forward at least three creative 
workspace sites

• A Creative Workspace Masterplan for the region
• Scoping the opportunities for introducing ‘Creative 

Opportunity Zones’ in the region.

To underpin these projects, the team will scope and deliver a 
Cultural Infrastructure Map for the SELEP region supporting 
development of the right work space in the right place. In the 
future, it will map all cultural infrastructure and help inform 
Planning Authorities and guide investment so that all our 
communities will be able to access culture.

This project is funded by the South East Local Enterprise 
Partnership, Arts Council England, Creative Estuary, East 
Sussex County Council, Kent County Council and Essex 
County Council.

For more information: 
sarah.wren@kent.gov.uk
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New homes under construction at Adelaide Road near Dover via No Use Empty.
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Transportation 

Local Growth Fund
In 2014, the government announced planned investment 
of at least £12bn nationally to promote growth in local 
economies through a series of ‘Growth Deals’ to operate 
over six years from 2015/16. Known as Local Growth Funding 
(LGF) it would finance infrastructure and skills schemes that, 
in turn, would unlock housing growth and encourage job 
creation.

In March 2016, the Secretary of State for Communities 
and Local Government announced the release of Round 
Three of Local Growth Funding (LGF3), worth £1.8bn across 
England. The Government stipulated that the LGF3 funding 
would be allocated to Local Enterprise Partnerships (LEPs) 
through a competitive bidding process. Of this South East 
Local Enterprise Partnership (SELEP) received £102m of 
government funding to help create jobs, support businesses 
and create new growth opportunities.

Ministry for Housing Communities and Local Government 
(MHCLG) has called for all LEPs to ensure that any LGF 
underspends are invested in the most effective way. 
In response, SELEP devised the LGF3b process, whereby a 
pipeline of schemes was agreed to be funded as and when 
LGF underspend becomes available. For Kent, this has meant 
the following schemes will now be delivered:
• Thanet Parkway Railway Station
• M2 Junction 5, Stockbury
• Kent and Medway Medical School, Canterbury
• Advanced Technology Horticultural Zone, East Malling

Kent County Council is responsible for the programme 
management of all 36 Local Growth Fund projects in Kent. 

There are, however, specific projects where third-party 
organisations are responsible for delivery.

Lower Thames Crossing
In April 2017 the Secretary of State for Transport announced 
the preferred route for the new Lower Thames Crossing, 
which it is hoped will form the first part of a new strategic 
route from the Channel ports to the Midlands and North.  
It will be a bored tunnel under the River Thames east of 
Tilbury and Gravesend and will to connect to the A2.  
This new crossing will add more than 70% to road capacity 
between Essex/Kent, unlock investment and create 
thousands of new jobs. 

The preferred route was carefully selected to minimise 
community and environmental impacts as far as possible, 
whilst providing the transport and economic benefits of a 
modern, alternative crossing. It will help address existing 
congestion, deliver significant economic growth and provide 
resilience on the strategic road network. The 70mph, 13-
mile route and crossing will be built to the highest safety 
standards incorporating the most up-to-date engineering 
and information technology. 

Consultations have been undertaken since the preferred 
announcement including a statutory consultation in 2018, 
a supplementary consultation in early 2020 and a further 
design refinement consultation in summer 2020.

Springhead Bridge, Ebbsfleet Garden City.
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The scheme is being taken through the Development 
Consent Order (DCO) planning process for Nationally 
Significant Infrastructure Projects (NSIPs). Highways England 
expect to submit the DCO to the Planning Inspectorate by 
the end of 2020. Construction is due to start in 2022 and the 
new crossing is expected to open by 2028. A commitment to 
take the scheme through development and into delivery was 
announced with the second Road Investment Strategy (RIS2) 
by the Department for Transport in March 2020. 

Operation Brock/Stack
Operation Brock was introduced as a measure to queue 
port bound freight vehicles on the approach to the Channel 
ports and Channel Tunnel as a result of potential border and 
customs checks if the UK was to leave the EU without a deal. 
It consists of a contraflow on the M20 between junctions  
8-9 on the London-bound carriageway enabling 2-way 
flows while the coastbound carriageway is used to queue 
port-bound freight vehicles. Brock is part of a multi-agency 
plan that includes the Dover Traffic Access Protocol (TAP) 
on the A20, the use of the runway at Manston Airport and 
the use of the M26 in a worst-case scenario for queuing 
additional vehicles if required. 

Overnight Lorry Parking
Kent County Council has been working with the private 
sector to promote the delivery idea of a network of overnight 
lorry parks across the county. 

Ashford International Truck Stop formerly with 390 HGV 
parking spaces now has a capacity for 600 HGV’s on the new 
site. Kent County Council is also working with the Department 
for Transport, District Councils and Kent Police on stronger 
enforcement action against illegal lorry parking to address the 
problems of inappropriate lorry parking across Kent.

Currently being constructed is the Ashford customs 
clearance facility being built off the A2070 at the MOJO site 
near M20 Junction 10a. It is proposed to have up to 1,800 
spaces for HGVs and to be open for 1st January 2021.

Local Transport Plan 4
Local Transport Plan 4: Delivering Growth Without Gridlock 
2016 – 2031 was adopted by Kent County Council in July 
2017. This plan aims to deliver transport priorities for Kent 
which will contribute to a safe and efficient transport system. 

Transport for the South East (TfSE)
This body consists of Kent, Medway, East Sussex, West 
Sussex, Surrey, Hampshire, Brighton & Hove, Southampton, 
Portsmouth, Isle of Wight and the Berkshire local authorities, 
plus the five Local Enterprise Partnerships (LEPs) within this 
area. It has continued to progress its development and in 
July 2020 submitted its proposal to government to become 
a statutory body following adoption of its Transport Strategy 
for the South East. 

TfSE is already making the case to government for 
investment in rail and the Strategic Road Network (SRN) and 
submitted its priorities for the next Road Investment Strategy 
(RIS) which informed the government’s announcement 
on RIS in March 2020. In Kent, RIS priorities that received 
commitment from government include the new Lower 
Thames Crossing and the development of pipeline schemes 
for improvements to the M2/A2 corridor at M2 Junction 7 
(Brenley Corner) and improved access to Dover via the A2. 

Improvements to the connection between the M2 at 
Junction 3 with the M20 at Junction 6 via the A229 (Bluebell 
Hill) were not included in RIS but are being developed 
by Kent County Council for a bid through TfSE to the 
Department for Transport (DfT) for Large Local Major 
(LMM) scheme funding. This bid was part of the work that 
TfSE were asked to do by the DfT to prioritise schemes for 
the Major Road Network (MRN), a new category of road 
announced by government in December 2018 for the most 
important local authority A roads. In Kent, schemes that are 
being progressed for MRN funding include improvements 
to the A249 at M2 Junction 5 (Stockbury) to ensure that this 
Highways England RIS scheme is delivered, which is essential 
to the Swale Local Plan; and a new relief road of the A28 
around Birchington, Westgate and Acol which will enable 
growth in the Thanet Local Plan.

Rail network improvements in Kent 
Projects in progress to support economic growth through 
improvements to the rail service in Kent are:

Journey Time Improvement (JTI) Scheme 
Phase 1 of this scheme to improve the journey time between 
Ashford and Canterbury West is now almost completed. 
Following successful testing, the main journey time 
improvement from this phase has benefitted passengers 

since its inclusion in the December 2019 timetable.  
There is one further enhancement required to deliver  
the full 2 minutes’ saving in both directions on this section, 
and this is programmed for completion by May 2023.

Phase 2 of this scheme between Canterbury West and 
Ramsgate is focused on an intervention between Sturry 
and Minster, which is planned to deliver a further ½ minute 
saving in both directions. This work has now been approved 
with a successful application to Government for funding  
and is programmed for delivery by May 2023.

The whole JTI scheme will support economic growth in 
Thanet and is essential to support the delivery of the planned 
Thanet Parkway station. The total journey time saving in both 
directions will be 2½ minutes, which will mitigate the time 
penalty of trains calling at the new Thanet Parkway station.

Thanet Parkway Station  
Kent County Council (KCC) plans to deliver Thanet Parkway, 
a new railway station near Cliffsend, for operation by May 
2023. This new station will significantly improve rail access to 
and from London for local communities and developments 
at Discovery Park and Manston business parks and is 
expected to offer journey times to London of just over one 
hour from Thanet Parkway.

Ashford International: The Ashford Spurs Project 
This project was successfully completed and  
commissioned in December 2019, with the resolution  
of the technical problems associated with the upgraded 
signalling and train protection system on the ‘Spurs’  
which link Ashford International Station with High Speed 1.  
The Local Growth Fund has been the primary source of 
funding through the South East LEP. Eurostar had planned 
to restore the full level of services to Paris and Brussels in 
May 2020, but the COVID-19 pandemic has delayed this 
following the announcement that Eurostar would have  
to suspend services at both Ebbsfleet and Ashford until  
2022 at the earliest due to the 90% reduction in demand  
for its services. 

Once normal service levels resume to and from continental 
destinations, the full timetabled service is expected to be 
restored at both Ashford and Ebbsfleet. Kent County Council 
and Ashford Borough Council will continue to work in close 
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partnership with Eurostar and have re-submitted a business 
case for an enhancement to the level of the Ashford – 
Brussels service once commercial conditions permit.

Network Rail’s Kent Area Route Study 
Kent County Council responded to the consultation on the 
new Kent Area Route Study undertaken by Network Rail 
and published in May 2018. It sets out a range of options for 
funders for infrastructure enhancements required on Kent’s 
rail network between 2019 and 2024, and also indicates the 
further growth in rail infrastructure required in Kent to 2044. 
This study also recognises the significant planned increase 
in demand at Ebbsfleet, given the development plans for 
housing growth in Ebbsfleet Garden City.

South Eastern Area: New Concession 
The previous competition for a new South Eastern franchise 
operator was cancelled by the DfT. The whole franchise 
system has now been terminated by the DfT, and all Train 
Operating Companies (TOCs) are temporarily controlled by 
Emergency Remedial Measures Agreements (ERMAs) with 
the DfT due to the COVID-19 pandemic. In the meantime, 
the rail industry and stakeholders are waiting for the 
publication of the much delayed Williams Rail Review, which 
the DfT has already pre-announced will lead to the granting 
of concessions to TOCs, with deep level partnership working 
required with the relevant Network Rail Route.

KCC will respond to the eventual public consultation on 
this new concession for the South Eastern operation when 
it is published, but at present the widely held expectation 
is that the existing Direct Award to the current operator 
Southeastern will be extended beyond April 2022 for at  
least a further year.

Kent Rail Strategy 2021 
KCC has developed a comprehensive ‘Kent Rail Strategy 
2021’, the draft of which has now been approved by the 
Council’s Environment & Transport Cabinet Committee and 
published for public consultation. The principal purpose 
of this new rail strategy is to influence the train service and 
rolling-stock fleet specifications which will inform the next 
South Eastern concession, for the operation of Kent’s rail 
passenger network for at least the next decade.

The Kent Rail Strategy is aligned with national and local 
transport policies which recognise rail as a key element of 
the County Council’s transport priorities for the next decade, 
as well as the need to deliver modal shift of passengers and 
freight from road to rail, supporting the climate change 
agenda by reducing carbon emissions and thus contributing 
to a healthier environment.

The draft rail strategy includes a wide-ranging list of proposed 
service enhancements for the new concession’s train service 
requirement, and KCC has now commenced an extensive 
8-week consultation process with rail industry representatives, 
local authorities and stakeholders across the county.

Thameslink 
Two new services had been scheduled to serve Kent and 
Medway. One commenced in May 2018 and has replaced 
the previous Southeastern service between Rainham/
Gillingham and London. The other was due to commence in 
December 2019, but this has now been further delayed and 
is still to be confirmed by the DfT. If this service is introduced 
it would provide an additional route linking Maidstone East, 
West Malling (for Kings Hill), Borough Green & Wrotham, 
Otford and Swanley with London Blackfriars.

Ebbsfleet International: Ebbsfleet Garden City 
The existing High Speed service at Ebbsfleet Garden City 
cannot meet the projected demand from the planned 
housing growth in the new Garden City. All peak High  
Speed services which serve Ebbsfleet are already full to 
capacity, and it is often impossible to obtain a seat in the  
off-peak periods. This is a serious issue which will need to  
be addressed by other rail infrastructure, as the current 
 level of service, which is itself constrained by the terminal 
capacity on HS1 at St Pancras, will not meet the projected 
growth at Ebbsfleet.

Abbey Wood to Ebbsfleet: Future Provision  
of Public Transport 
With the planned opening of Crossrail 1 (Elizabeth Line) 
to Abbey Wood now postponed until at least 2022, KCC 
and other local authorities are jointly considering, with 
Transport for London, the Greater London Authority and 
other public authorities, the options for future provision of 
public transport between Abbey Wood and Ebbsfleet, one 
of which could be an extension of Crossrail to Ebbsfleet. 
The Strategic Outline Business Case (SOBC) for this concept 
was presented to Government (Ministry of Housing, 
Communities and Local Government) in December 2018. 
Funding of £4.85m had been offered by Government 
towards the development of an Outline Business Case 
(OBC), and if there were Government approval for a future 
extension Crossrail 1 (Elizabeth Line) could play a key role in 
delivering the additional rail capacity required for Ebbsfleet 
Garden City and north-west Kent. 

Since then however the DfT has insisted that alternative 
modes of transport be considered for an improved link 
between the Elizabeth Line terminus at Abbey Wood and 
Ebbsfleet, including tram, Fastrack bus and improved Metro 
options. Only when the existing SOBC has been expanded to 
consider all these options will there be a short-list to be taken 
forward to OBC stage. At present this project is therefore 
further delayed, with no prospect of any delivery until the 
mid-2030s at the earliest.

Sandwich Station 
Kent County Council was the client local authority for the 
Sandwich Station capacity upgrade project, which has now 
been successfully delivered on time by Network Rail. The 
project, which consists of two platform extensions, a new 
footbridge, and access to a new walking route to the Royal 
St George’s Golf Club, will provide the additional capacity 
required for rail passenger access at The 149th Open 
Championship, which will now be held in July 2021. The 
project will also ensure that the enhanced station has the 
capacity required to serve all future major golfing events 
hosted at Sandwich.

Westenhanger Station: Otterpool Park Garden Town 
Folkestone & Hythe District Council is the lead local authority 
on the development of Westenhanger Station, in partnership 
with Network Rail, Southeastern and Kent County Council. 
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The proposed enhancement is planned to support the 
new Otterpool Park Garden Town, which is planned for 
development to the immediate south of this station on the 
Ashford – Folkestone mainline.

The station is currently constrained, with limited length 
platforms and no provision for disabled users. The plans 
include lengthened platforms, a new footbridge and lifts, and 
a new station building with ticket office and other facilities, 
as well as a dedicated station car park. KCC’s involvement 
is primarily concerned with obtaining DfT approval for the 
inclusion of a future High Speed service at Westenhanger 
in the eventual Train Service Requirement (TSR) for the next 
South Eastern concession.

This new service would require an additional stop on the 
existing High Speed service to/from Dover/Ramsgate, which 
would provide a direct fast service for commuters and leisure 
passengers travelling between Otterpool Park and Central 

London. The new service would only commence when an 
agreed level of dwelling occupation had been achieved at 
Otterpool Park.

High Speed Service Enhancement 
KCC has recently engaged in discussions with High Speed 1 
(HS1) and the East Kent Delivery Board (representing all the 
District Councils in East Kent, KCC and local businesses) 
concerning the need to enhance the provision of High 
Speed capacity and service levels. The working presumption 
has been a post-COVID environment, from about 2025 
onwards, in which demand for these services has returned to 
its previous levels and continues to outstrip supply due to the 
continued growth in housing and population throughout the 
county.

There are two key elements essential to the delivery of such 
an enhanced level of service and capacity: first, the need 
for an increase in High Speed rolling-stock, the lead-time 

for which is about four years from approval to delivery; and 
second, the installation of a new connection between HS1 
and the Mainline, either to the west of Folkestone West at 
Bargrove, or to the west of Westenhanger. 

These two elements would deliver the systemic capacity 
required to meet the planned growth in demand, and to 
ensure that future growth into the 2030s and beyond would 
be accommodated by the High Speed rail network.

KCC is also working in partnership with East Sussex County 
Council and Network Rail to facilitate the delivery of an 
enhancement at Ashford, connecting HS1 to the Marshlink 
route to Hastings and beyond, which together with the 
planned uplift in the High Speed fleet would enable 
operation of through High Speed services between St 
Pancras and East Sussex. 
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Other KCC Projects 
KCC and LASER (who provide a number of energy 
procurement frameworks for public sector bodies) are 
working together to provide a Power Purchase Agreement 
(PPA), to purchase 100% renewable energy from a new 
renewable energy generator.

Community Energy Projects 
KCC has also worked closely with local groups across Kent 
to help put solar PV on a number of community buildings 
including:
•   The Friendship House in Minster 
•   Elham Parish Hall
•   Orchards Solar Farm in Iwade, a community solar farm.

KCC continues to support the Kent Community Energy 
Partnership and the Sheppey Community Energy Trust in 
their promotion and installation programmes for Solar PV.

Domestic Market
Solar Together Kent is a solar PV buying scheme to help 
able-to-pay households get a reduced-price installation 
of solar panels. It relies on large numbers of households 

Schools
With KCC Energy Team project management support, the 
following schools have had installations (with zero subsidy) 
using interest-free Salix Finance.
•   Lady Joanna Thornhill Primary School, Wye with 45 kWp 

(164 panels). 
•     Foreland Fields School, Ramsgate with 101 kWp (352 

panels). 
•     The Wyvern School, Ashford with 150 kWp (440 panels).

KCC New Builds
Southborough Hub will have 49.5 kWp and 148 solar panels 
installed (far beyond building regulation compliance), 
following business case advice from the KCC Energy Team 
to Southborough Town Council.

Phase 2 
The following sites (see table opposite right) are going 
through the design process to come forward for the next 
stage of installation. The Kings Hill sites would be on a power 
purchase agreement with tenants paying market rate for the 
generated electricity they use onsite.
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Update on Solar Energy Across Kent 

Kent County Council has long supported solar PV (a 
PhotoVoltaic solar panel converts sunlight into electricity 
via photovoltaic cells) with the first of 27 installations over 
a 3-year period at Hever Primary School in 2007 at a time 
when solar installations were typically small and grant 
funded. Subsequently during the feed in tariff years of 
government support, KCC invested in further sites that 
have subsequently already paid back the initial investment. 
Invicta House, Ashford Highways Depot and Broadmeadow 
Registered Care Centre are now producing carbon free 
energy and also providing an income for KCC. Subsequently 
Cyclopark, Gravesend and Simon Langton School for Boys, 
Canterbury along with Northfleet School for Girls have 
had installations using Salix Finance Ltd and KCC technical 
support with over 1,000 solar panels (286kW) deployed. Salix 
Finance Ltd provides interest-free government funding to the 
public sector to improve energy efficiency, reduce carbon 
emissions and lower energy bills.

Green Infrastructure Phase 1 
Initially five sites were chosen to have solar PV installed 
in 2020. These were: Worrall House, Kings Hill; Thanet 
Multi Agency Specialist Hub; Swale Multi Agency Specialist 
Hub; The Bridge, Dartford and The Swattenden Centre, 
Cranbrook (see table below). The approach for sites using 
Salix loan finance is to target the highest electricity using 
sites within the estate and then design systems that maximise 
onsite usage and provide savings from imported electricity 
from the grid. The cost of electricity equates to generating at 
a cost of 5p/kWh rather than a grid price of 14p/kWh.

Key Facts:
•   The design allows 87% of power generated to be used 

onsite.
•   This will provide 25% of the total power used across all sites.
•   Annual savings of £55,942 in reduced electricity costs.
•     Saves 86.18 tonnes CO² equivalent per year.
•   Funded by Salix Finance (80%) and KCC (20%.
•     Provided 1,307 solar panels equivalent to 423 Kilowatt Peak 

– the total maximum power rating of the PV system.

The metrics used for the business case are backed up with 
post installation measurement and verification of the sites 
using data monitoring (see table below). 
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Site
Size  
kWp

no. of  
panels

Install  
cost

PV
Generation
kWh p.a.

%PV
used
onsite

%PV power 
export 
to grid

%PV used 
onsite
as % of site 
total elec
demand

Worrall House 188.48 608 £138,391 158,785 85.2% 14.8% 23.0%

Swattenden Centre 73.03 218 £74,704 62,963 95.0% 5.0% 39.2%

Dartford Bridge & Campus 73.78 217 £64,665 55,574 87.4% 12.6% 30.5%

Swale Mash (Orchards) 44.22 132 £35,798 40,169 82.3% 17.7% 35.3%

Thanet Mash  
(Green Banks Centre) 44.22 132 £36,423 40,187 84.7% 15.3% 31.2%

423.73 1307 £349,980 357,678

Post installation measurement and verification of the sites
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Worrall House at Kings Hill was one of five sites to have to have solar PV installed in 2020.
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Site Address kWp

Kroner House, Ashford Eurogate Business Park, Kroner House, Ashford 93.84

Kent Commercial Services Warehouse Unit 1 Aylesford Commercial Park,  
Papyrus Way, Aylesford 200.10

Rainbow Centre (Ashford MASH) Great Chart Bypass, Ashford 46.24

Brook House, Whitstable Reeves Way, Whitstable 20.40

Brook House, Whitstable Reeves Way, Whitstable 51.00

Swanley Link London Rd, Swanley 20.40

The Sunrise Centre London Road, Southborough,  
Royal Tunbridge Wells 32.64

1268.24

signing up to negotiate a better deal for everyone taking 
part. KCC are participating this year’s autumn scheme which 
opened on 31st August 2020.

The scheme is being run in in partnership with iChoosr 
(the collective buying provider) as well as Canterbury 
City Council, Dartford Borough Council, Dover District 
Council, Gravesham Borough Council, Maidstone Borough 
Council, Medway Council, Swale Borough Council, Thanet 
District Council, Tonbridge & Malling Borough Council and 
Tunbridge Wells Borough Council. Households living in 
Ashford, Sevenoaks and Folkestone & Hythe authority areas 
will still be able to apply for the scheme.

The scheme is primarily aimed at domestic residents who 
own their home but is also open to small businesses, 
landlords and community buildings, provided the 
installation is less than 50 panels. This scheme has been 
deployed in London Boroughs, Essex and Suffolk and is 
recognised as a robust mechanism for achieving uptake 
with minimal Local Authority resources.

For more information: 
https://solartogether.co.uk/kent/home? utm_source= 
google &utm_medium=cpc&utm_campaign=search 
&gclid= EAIaIQobChMI6OeGhdyu7AIVcWHm 
Ch1vTAZWEAAYASAAEgLc7fD_BwE

 The Green Blue Vision for the Thames Estuary

Led by Thames Estuary Envoy Kate Willard, the 
Government-backed Thames Estuary Growth Board 
including KCC Leader Roger Gough, Medway Leader  
Alan Jarrett and Dartford Leader Jeremy Kite, published  
‘The Green Blue’. It is a vision is to deliver the greenest,  
most productive estuary in the world. In setting out the 
Growth Board’s ambitions to transform the area, the  
Green Blue includes plans to attract business and investors, 
boost connectivity, bring clarity to the housing debate, 
regenerate infrastructure and create jobs. Called ‘The  
Green Blue’ the plan signifies good, green growth using  
the important, blue waterway of the Thames that  
connects the area to the rest of the world.

Proposed sites for future solar installations
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Building a resilient Kent property market

Coping with COVID-19 has accelerated the pace of 
change. How we shop, how we work and how we interact 
has changed more in the last few months than the last 
five years. So, how is this affecting the property market 
as we seek to recover? How do we think it will change the 
industry in the future? These are the big issues affecting  
all of us. Here I share a few observations from the last  
 months in an attempt to predict what could lie ahead.

Where we are now 
The pandemic has rocked the foundations of the property 
market. We are now in full mitigation mode and are rapidly 
learning to adapt. 

Rent is a problem shared
The relationship between landlord and tenant has been 
turned on its head. Tenants have stopped paying rent either 
because they can’t or they choose not to. The government-
imposed moratoriums on lease terminations (extended to 
December 2020) and winding-up petitions (extended to 1 
October) have taken away two of the few remedies landlords 
had. All landlords can do is issue proceedings for rent arrears 
which is of little concern to troubled tenants who have more 
pressing matters.

In practice, many landlords have been quick to offer 
assistance. Such supportive behaviour is being encouraged 
by the government-endorsed Code of Practice for the 
Commercial Property Sector which was issued in June. 

Rental holidays and suspensions have become common 
place and never have insurance policies been pored over so 
forensically. There was some clarification in September with 
the FCA test case judgment being handed down in favour of 
policyholders. This is likely to be appealed by the insurers. 

There has never been a greater need for dialogue between 
landlords and tenants. Many landlords now see space as the 
provision of a service, and their tenants as customers who 
they want to succeed. This collegial mind-set will need to 
continue for landlord and tenant businesses to survive.

Reality will come flooding in
Government support schemes and loans have propped up 
the property sector similar to the rest of the economy. This 
has clouded the actual state of the market and many owners 
and occupiers are simply hanging on. 

In the June rent quarter 2020, it is understood that only 38% 
of rent on commercial properties was collected. Less than 
20% of retail tenants paid their rent in June and of the office 
tenants (of whom 75% paid their rent in March) only 53% paid 
in June.

As I write, we are approaching the September quarter day but 
we may have to wait until December to see the true extent 
of the damage once the tide of government assistance 
schemes has receded. To support commercial property, 
government may need to keep measures in place for 
longer, particularly if further restrictive measures are put on 
industries like leisure, hospitality and retail.

Retail hardship and what’s ahead
The already struggling retail industry has continued to suffer. 
Retail heavyweights such as John Lewis, Marks & Spencer, 
Boots, Harrods and Arcadia have all cut thousands of jobs 
while on-line retailers have seen significant increases. 

Some businesses will survive but the hardship is real and 
businesses will disappear. With voids increasing and rental 
values falling, some shopping centres are being down-

valued by as much as 50%. This will not only result in banking 
covenants being breached but it won’t be long before fire-
sales become commonplace. It is likely shopping centres 
will come to market for redevelopment to be repurposed 
for residential or mixed-use schemes. The government’s 
proposal to overhaul the planning system to facilitate change 
of planning use will help with this.

People still want a shopping experience and destination 
retail centres should survive. Ali Baba’s ‘new retail’ stores 
could be a model of the future and Amazon are set to follow. 
These ‘experiential’ shops blur the boundaries between the 
physical bricks-and-mortar space and virtual e-commerce. 
Customers browse the shop, select what they want on 
the app and get their goods delivered home. The days of 
carrying bags back to the car may be over.

The value of office space
The market is seeing the first signs of an incoming tide of 
office premises. Some premises have been abandoned. 
Others, nearing fit-out, have no-one there to occupy them. 
Landlords are not ready to accept softer headline rents; but 
they will. Before the year ends, owners and occupiers will 
need to have stark conversations about the reality of their 
negotiating positions.

Proposal for Clifton Slipways, Gravesend.
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To attract people back, offices must now serve a new 
purpose by providing something different to what can be 
achieved from home. The office should be the space where 
lively team working is at its best. Areas will be adapted to 
encourage socialising and co-working. The quiet ‘head 
down’ working can be done at home and there will be far 
fewer fixed office desks. 

Some businesses are thinking creatively about how to 
combine the use of office and home working. Many are 
talking about moving to smaller London ‘hub’ offices with 
a collection of regional and flexible co-working spaces. 
These businesses realise their teams, now used to working 
remotely, can be trusted to be productive. 

Lease flexibility will be key and connectivity essential. 
Interactive audio and video tools will enable teams to  
co-locate across office and home. New spaces will need  
to provide video-conferencing that can be conducted  
without disturbing others. Tech stability will be everything. 
Employees will expect to be able to flip open a laptop and  
have complete functionality.

Confidence in residential development
Development is happening but it is understandably cautious. 
Most residential developers are continuing to work up sites  
for a point of sale in 2-3 years’ time. In many areas, developers 
still have confidence that the market will return by the time  
the site is complete. However, many sites are being put on  
ice until confidence returns and most developers are seeking 
to postpone the day on which they have to incur a major 
financial outlay.

Some developers are expressing renewed optimism in the 
current exodus from London and people realise that they won’t 
need to commute offices more than a couple of times a week. 

Coupled with the stamp duty holiday, this renewed interest 
in regional living has prompted a burst of activity among 
the residential agents and conveyancing teams. It will be 
interesting to see how long this lasts. 

So what does this all mean for Kent?
The exodus from London in terms of office and residential 
space is good for our county. People are looking to Kent for 
a new home with greater access to outdoor space and good 

schools. Businesses are looking to the regions to provide more 
cost effective and flexible office space. Regional co-working 
will also become increasingly attractive as businesses refuse to 
commit to long fixed-term leases. 

Connectivity in its widest sense (i.e. tech and transport) is a big 
factor. People will still want to get into London for face-to-face 
meetings (or to visit their new collaborative hub) and they will 
need stable state-of-the-art technology in their offices. 

The benefits we’ve always recognised in Kent, in its proximity 
to London and greater value in terms of costs and quality of life, 
will continue to be a huge advantage as we look to the future. 
There are other counties who will be offering the same. 

Kent’s businesses, local government and academics must 
come together. There are reasons to be positive but we must 
be brave and make this bright future happen – it won’t simply 
come to us.

Mike Scott, Head of Real Estate 
Cripps Pemberton Greenish

For more information: 
www.crippspg.co.uk/brave-future
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Kent Planning Update 

The team at DHA, Kent’s largest independent planning 
consultancy combining expert advice on town planning 
and development, transport, design, environmental 
impact, infrastructure and land, uses its in-depth local 
knowledge to consider the property market outlook for 
2021 – and the key planning issues facing the county. 

Housing Delivery 
When it comes to the scale of new homes anticipated across 
Kent and Medway, the Government has just announced it is 
raising the bar with a new method for calculating Housing 
Need for each district. Nationally the Government now 
wants to see housing delivery rise to 337,000 units per 
annum, up from the previous target of 270,000.

If, as expected, the new calculation is adopted, it will mean 
districts across Kent and unitary authority Medway Council 
will collectively have to deliver 14,908 dwellings per year, up 
from the previous 12,073. However, this needs to be seen 
in the context of actual delivery, which has averaged 8,026 
dwellings per year.

The Housing Delivery Test (HDT) results, published in 
February and pre-COVID-19, shows mixed three-year 
results, leading to Government intervention. A number of 

local authorities, including Gravesham, Medway, Swale 
and Sevenoaks, are now each required to implement a 
20% buffer under the NPPF. Housing delivery in Tunbridge 
Wells, Ashford, Canterbury and Dover has also been below 
Government expectations at less than 95% of the allocated 
target. These councils must now implement an Action Plan 
to assist in new homes delivery. 

Meanwhile, in Thanet, the under-delivery of new homes 
means a presumption in favour of sustainable development 
now applies to housing proposals in the district. 

Kent has a healthy community of SME housebuilders, 
including the recently formed SME Network, alongside 
national suppliers. This means the area is well-placed to 
deliver a range of dwellings to help local authorities reach 
these national targets – and meet local demand. 

When it comes to regenerating our local economies 
and unlocking important infrastructure, the winning 
authorities will be those able to make quick evidence-based 
development decisions.

Local Plan progress 
The COVID-19 pandemic has disrupted the Local Plan making 
process, with many at different stages of adoption. The team 
at DHA continues to closely monitor the progress of each  
plan across Kent, Sussex and Surrey and is perfectly placed  
to inform and advise clients and help secure allocations.

Local authorities find themselves having to respond to the 
issues of infrastructure, budgetary pressures as the economy 
looks to recover. Many continue to face the perennial Green 
Belt issue of exceptional circumstances for development and 
this requires a sensitive approach to planning.

Supporting investor confidence  
There remains an ambition among landowners and 
developers to bring forward residential and commercial 
projects across Kent and the winning areas will be those 
offering a degree of certainty for development and 
willingness to support investment.

Planning for the future 
Finally, its been a busy summer for the Government having 
consulted on the new Planning White Paper ‘Planning for the 
Future’ as well as other changes to Standard Methodology, 
Developer Contributions, Affordable Housing Thresholds 
and as a major overhaul of Permitted Development Rights. 
These all put forward the Government’s vision to radically 
change England’s current planning system which include 
more radical proposals to adopt zonal planning, centralise 
decisions and new local design codes 

As always DHA will watch with interest as to how the changes 
will impact our clients.

For more information: 
www.dhaplanning.co.ukBarton Court, Main Entrance. 
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https://www.dhaplanning.co.uk/home


For over 30 years DHA has provided expert Planning, Transport, Design, Environmental and 
Infrastructure advice to help unlock Kent and the South East’s development potential. 

www.dhaplanning.co.uk          01622 776226          info@dhaplanning.co.uk

planning     transport     design     enviornment     infrastructure     land
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Local relationship banking for property 
professionals 

At Handelsbanken, relationship banking lives up to its 
name. We focus on satisfying our customers, providing a 
personal service and giving sound advice, with the power 
in each branch to make the decisions that matter.

What makes us different
We believe our branches know their customers best.  
Our decentralised model is core to our success, with each 
branch operating as a local business. Our customers benefit 
from dealing with people they know: experienced banking 
managers who understand the local market and who take 
the time to understand each customer’s needs and provide 
tailored solutions. Every customer has a direct line to a 
dedicated account manager, who is backed by a local team 
that can provide specialist advice and support in areas such 
as finance and wealth management. Because we do not pay 
bonuses or sales incentives to staff, the advice given and the 
decisions taken are always done with our customers’ best 
interests at heart.

This focus on building long-term customer relationships 
for mutual benefit has helped us to attain top ranking for 
customer satisfaction in an independent survey of British 
bank customers for the twelfth year running*, and named by 

Contributor SMEs as the most recommended provider for overall  
quality of service by the Competition and Markets Authority 
Independent Service Quality Survey for the fifth time in  
a row.**

Strength and stability 
Founded in Sweden in 1871, Handelsbanken operates in 
many of the world’s most significant economies, providing 
banking and financial support to customers in the UK, 
and across Scandinavia. Based on our consistently high 
credit ratings, Handelsbanken was the joint top-scoring 
commercial bank in Global Finance’s ranking of the World’s 
Safest Banks 2019.

Property lending at Handelsbanken  
We provide real estate finance for limited companies, 
partnerships and individuals. Our managers have the 
experience and expertise to provide support, and because  
all aspects of the application are handled locally at the 
branch, we are able to provide timely answers when speed  
is of the essence.

Our experience enables us to provide customers with 
advice and guidance based on their individual needs and 
circumstances, and our local networks help make the 
process smooth from start to finish.

Kent Property Market Report 2020

Branch Managers contact information:

Ashford branch:
Andy Davies, T: 01233 665380  
anda42@handelsbanken.co.uk

Bromley branch:
Chris Pye, T: 020 8464 9015  
chpy01@handelsbanken.co.uk

Canterbury branch: 
Andy Davies, T: 01227 787717  
anda42@handelsbanken.co.uk

Chatham branch:
Gavin Coleman, T: 01634 401000  
gaco04@handelsbanken.co.uk

Dartford branch: 
Trevor Adams, T: 01322 285265  
trad01@handelsbanken.co.uk

Maidstone branch:
Jeremy Brett, T: 01622 669799  
jebr14@handelsbanken.co.uk

Sevenoaks branch:
Dan Batchelor, T: 01732 452972
nibr05@handelsbanken.co.uk

Tunbridge Wells branch:
Nick Green, T: 01892 547707
nicg01@handelsbanken.co.uk

*EPSI Rating, www.epsi-rating.com, 2009-2020 

** Independent service quality survey for business current accounts: August 2018, February 2019,  
August 2019, February 2020, August 2020. To find out more, visit www.BVA-BDRC.com/business-
banking-service-quality.

Handelsbanken is the trading name of Handelsbanken plc, which is incorporated in England and Wales 
with company number 11305395. Registered office: 3 Thomas More Square, London, E1W 1WY, UK. 
Handelsbanken plc is authorised by the Prudential Regulation Authority and regulated by the Financial 
Conduct Authority and the Prudential Regulation Authority. Financial Services Register number 806852. 
Handelsbanken plc is a wholly-owned subsidiary of Svenska Handelsbanken AB (publ).
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Proposal for The Charter, 
Gravesend.
CREDIT: Reef Group
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Recognising opportunity 

In a year of uncertainty when the future is unknown, can 
we see opportunity? Are we able to take the long view and 
look across the valley? Opportunity comes in many guises, 
but recognising the right opportunity has never been more 
important. Quite often it takes a disaster to bring about 
positive change, and Kent is well positioned to emerge 
stronger in the future in a post-Covid society.

Living 
As our houses have become places we socialise, relax 
and work, the definition of home has changed. Space has 
become a premium, we need more defendable space, a 
place to work or study, areas to relax and to be able to lock 
ourselves away. It is now difficult to put a value on outdoor 
space, be it as small as a balcony, a garden or a large public 
open space. 

We have seen an increase in the number of people seeking 
houses with gardens and good transport links into London 
for the occasional weekly meeting. Could the ‘Dormitory 
Town’ be a thing of the past? In the same way these gardens 
will need nurturing so will the communities in which they 
live, could our towns & cities become true ‘Garden Towns’ 
nestled within the ‘Garden of England.’ 

We have become more invested in our local, whether it’s 
getting to know our neighbours or exploring our beautiful 
countryside, we are creating a new sense of community with 
shared values. Becoming less reliant on our cars we, instead, 
enjoy long walks and our bicycles now take pride of place. 

NetAnAgent.com, the Estate Agent Comparison 
website, has seen a 97.5% increase in the number 
of properties selling within the last 90 days until 
October compared to last year, and this number 
is likely to grow further. This is suggesting a strong 
market with an influx of purchasers moving to 
Kent from other areas.
Alex Thorpe MD, NetAnAgent 

The High Street 
Is this a new opportunity for us to rethink our High Streets? 
As big retailers suffer could the local prosper, and create new 
opportunities for home-grown talent and small businesses.

Can we finally reverse brain drain, where before we would 
lose the brightest talent to London with the promise of 
greater prosperity, now they can prosper working from 
home or locally, creating greater prospects to invest in  
their community. The traditional wealth divide can then  
be distributed more evenly. 

Platforms such as ‘Zoom’ and ‘Teams’ have brought virtual 
mobility yet face to face connections still are incredibly 
important. We re-imagine our High Streets as places to 
socialise in a new café culture where we can buy local 
produce, and smart working environments that our home-
grown talent can flourish in. Could we create places of 

Proposal for Leas Pavilion, Folkestone – performance venue and flats.
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well-being and super surgeries for health care, that are 
preventative focused, putting fitness and diet first. 

Our town centres need to become cultural hotspots, 
celebrating the arts and our identity attracting tourists  
& thus creating demand for overnight stays.

Lockdown became a real challenge to all of us 
to get food, which brought out the best of local 
suppliers, a lot of our trade suppliers that had 
previously only operated in a trade environment, 
had to switch their models very quickly or see their 
businesses go under. I think people have started 
to support local farmers, cheese makers, local 
egg suppliers, jam makers and our brilliant local 
wine makers in Kent. I believe a lot more people 
have started to appreciate the seasonality of the 
produce that they eat. All our venues have been 
focussed on seasonality and where possible we 
only buy local, I hope this pandemic has taught  
us all, that we all need to do our bit and support 
local suppliers and farmers.
Josh De Haan, Rocksalt Group 
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3P’s (Public/Private/Planning) 
Never before have these sectors needed each other more,  
as central and local government grapples with trying to 
change a system which is steeped in legislation, the planning 
system has had to adapt quickly. We have seen local planning 
authorities change to virtual planning committees, we are 
now seeing a more ordered and sometimes measured 
planning response & committees who are more driven to 
keep our economy stimulated. 

As businesses, both private & public, learn to trust their work 
force to produce remotely, we are learning new technologies 
which can make us more efficient and are swapping the 
commute to invest in our families and communities. 

Can big business adapt as well? if the work force is wanting 
to smart work, then is there an opportunity for business to 
relocate with the smart workforce. For example, Dyson has 
created a multi-billion business in the Wiltshire countryside, 
is there not an opportunity for Kent to attract big business 
with its willing workforce. But to do this we need the public 
sector to create the economic conditions for change and 
attract this type of investment. New Town Works in Ashford 
will hopefully attract Netflix and other film makers predicting 
in excess of 2000 jobs, this will only be possible with strong 
links to the universities and colleges thus making sure we 
have the talent pool to satisfy the demand. 

Sustainability 
Can we run towards a circular economy, and move away 
from the take-make-waste linear model. As we become 
more invested in our communities, we have a shared 
responsibility to support the local. The more time we spend 
in our homes the more we want them to be efficient and 
reduce energy consumption. If we invest more in our own 
shores then we are more likely to want to holiday within 
them. The more sustainable we are the healthier we will 
become as a society. 

As we emerge, can we move towards a hybrid model of 
living, that can take the small but important positives from 
our time in lockdown and enable more people to work 
remotely in a smart way, and at the same time reduce our 
dependence on the car. 

Hollaway 
As a practice Hollaway is completely invested in Kent, we  
seek to employ home grown talent and nurture them 
through the practice, we are invested in making positive 
change within the community, designing buildings and places 
which are sustainable and of the highest design quality. 

Guy Hollaway Principal Partner Hollaway 
guyhollaway@hollawaystudio.co.uk
www.hollawaystudio.co.uk 

Rocksalt, Folkestone – celebrating its 10th anniversary.

New Town Works, Ashford – creating jobs in a creative industry.
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The impact of COVID-19 

The impact of COVID-19 upon the sector was untimely 
coming soon after government announcements of 
significant infrastructure projects. It was thought that 
such announcements would cushion any negative impact 
of Brexit. The industry was therefore looking towards a 
period of plenty. 

The industry was compelled to make widespread use of the 
Coronavirus Job Retention Scheme in the period to June 
2020, as July HMRC releases demonstrate. Construction 
has seen over 752,000 employments furloughed or 59% of 
those eligible (versus 31% overall), with 75% of employers in 
this sector making use of the scheme (versus 60% overall). 
This correlates with our own research indicating 81% of 
respondents had made use of the CJRS scheme.

Most of our clients took advantage of deferring VAT 
payments rather than other the other additional business 
support measures that were made available by government 
such as the Coronavirus Business Interruption Loan Scheme. 

The true impact of COVID-19 on the industry will not be 
understood for many years to come. However, in the short-
term it has resulted in the loss of productivity, the increase in 
operating costs, contractual disputes and deferred contract 
payments. 

In the background however two major tax compliance 
burdens which were deferred as a result of COVID-19 are 
due to be implemented. 

The VAT Domestic Reverse Charge (DRC), will be effective 
from 1 March 2021. From that date sub-contractors in a CIS 
chain of supply cease to collect VAT from other contractors. 
In its place a reverse charge system applies. 

Additionally the long awaited extension to recent IR35 
changes to the private sector will now be effective from April 
2021 which will shift any liability from the subcontractor to 
the ‘employing’ company.

However, on a positive note, there is significant scope for 
companies to improve their cash flow through the use of 
Research and Development (R&D) tax relief in the sector. 

It is important to remember that within construction a whole 
range of costs are potentially eligible as the basis for a claim. 
R&D need not just relate to the development of brand new 
ideas or concepts but a range of activities contributing to the 
continuous evolution of existing technology and practice 
could well qualify.
We would encourage all businesses in the sector to take a 
close look at what they are doing and speak to their adviser 
to make absolutely certain that they are not missing out on 
the possibility of claiming R&D tax relief.

Macintyre Hudson understands the nature of the 
construction industry and the challenges faced. We work 
with a wide range of clients in the sector.

Glen Thomas 
Tax Partner 
MHA McIntyre Hudson 
03330 100 220 
Glen.thomas@mhllp.co.uk

Royal Victoria Centre Tunbridge Wells, following refurbishment.
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Now, for tomorrow

macintyrehudson.co.uk

Having tomorrow’s 
conversations, today

In a disrupted world where 
change is the only constant, 
great relationships are more 
important than ever. At MHA 
MacIntyre Hudson, we are 
passionate about building strong, 
supportive partnerships that help 
our financial services clients to 
achieve sustainable growth.

Let’s face the future, together.
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The ‘polo mint’ effect 

As the UK emerged from the COVID-19 lockdown, offices 
began to reopen but many continued to work from home. 
Regardless of any further lockdown, it looks like the shift 
into remote-working will remain in place for many, and 
this could lead to a continued commercial property ‘polo 
mint’ effect.

This means the hollowing out of economic activity in central 
business locations as office workers, usually in city centres, 
are now at home online. This is benefitting commercial 
enterprises in commuter, suburban and rural areas, but 
harming those in the hubs reliant on trade during core 
working hours Mondays to Friday. 

This is evidenced in the RICS Commercial Market Survey 
from July which told us that demand from both occupiers 
and investors had fallen sharply following the shift to home-
working and raised questions over the future of the office 
sector. Indeed, many respondents expected businesses to  
re-evaluate office space requirements over the next two years. 

It is important to note that, in simple terms, footfall keeps 
shops open. The significant move to online shopping over 
the last two decades ballooned during lockdown. This is 
evidenced, again, in the RICS Commercial Market Survey, 

where the outlook across industrial sector is already showing 
signs of recovery and remains set to benefit in the longer-
term from an acceleration in the growth of eCommerce.

Industrial units aside, any downturn brings opportunity, 
and National and Local Governments should look at how 
to fill the middle of the ‘polo mint’. Along with the support 
offices and shops in city centres need as people stay away 
from their workplace, there is the notion of ‘residentialising’ 
metropolitan centres; more homes means more footfall. 

Reduction in demand for office space in some locations 
could see counter demand for housing – something the 
UK Government has contemplated through the recent 
loosening of Permitted Development Rights (PDR). Tamara 
Hooper at RICS has provided insight in her contribution to 
this year’s Kent Property Market Report.

Enhancing commercial-to-residential conversions could 
maximise the existing asset base in a sustainable way, providing 
affordable homes in close proximity to existing facilities  
while contributing towards community and wellbeing. 

Furthermore, new community hubs through repurposing 
and reusing buildings is greener, supports supply chain 
management and SME construction activity enhancing 
economic activity to contribute to a stronger and quicker 
post COVID-19 recovery.

There are exciting opportunities ahead in an approach to 
the revival of city centre hubs, and suburban and rural high 
streets, but no two cities and towns are the same. As such, 
it’s time to think imaginatively and locally how we approach 
filling the ‘polo mint’.

Hew Edgar 
Head of UK Government Relations and City Strategy

Permitted Developments Rights (PDR) 

This in theory seems a Shangri-La; an opportunity to convert 
disused commercial buildings into residential homes without 
the red tape of gaining planning permission and assist in 
revitalising high streets and commercial areas. However, it 
has delivered poor quality housing and has in some areas 
actually harmed commercial activity.

There are many reasons why Permitted Development (PD) 
has not delivered. The biggest issue is the current lack of 
space and building standards. To rectify this, Government 
announcements stipulated the need for minimum space 
standards within conversions as well as a right to natural 
light. This means that the current sub-standard homes, 
widely publicised within the press, with small rooms and 
no windows will no longer be built. And when, statistically, 
a large majority of PD housing ends up within the PRS, a 
tenure that trails behind on standards in general, this is a step 
in the right direction.

Where we live is much more than the building in which we 
reside. Housing, retail and commercial are all intrinsically 
linked, and the planning system needs to look at the whole 
neighbourhood, including where we work, live, eat, play, 
and shop. Housing delivered outside of planning permission 
does not take into account this intrinsic link. With PD we 
must look beyond the delivery of housing to the people who 
will live in them and their needs from their homes including: 
access to green space, neighbourhood spaces, schools and 
the fabric of our communities. 

There is some debate as to the economic case for PD, whilst 
article 4 protects those buildings within areas considered to 
be of particular economic importance, those buildings that 
lie outside this protection are at risk of being seen as more 
valuable as housing than commercial. A 2018 RICS Research 
Trust report concluded that in some areas, where PD has 
happened, there was a loss of occupiable office space 
leading to a potential loss of business activity to contribute to 
local economies and community vitality. However, in areas 
with genuine vacant office buildings put into productive new 
use as housing there were positives. Though it is still possible 
to deliver viable office-to-residential schemes through a 
more stringent full planning permission.

Through the Planning White Paper, the government have 
shown their continuing support for PD. RICS does not oppose 
PD but we do oppose the continuation of conversions without 
proper standards and the delivery of houses that don’t meet the 
ideals of placemaking. We must not lose sight that the housing 
we build become homes and everyone deserves a home.

Tamara Hooper MCIPR 
UK Policy Manager – Residential



71Kent Property Market Report 2020

Proposal for Vinorium, 
Maidstone – celebrating both 
local and worldwide wines.
CREDIT: Hollaway studio
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A1 Shops & retail
B1 Offices, light industry
B2 General industrial
B8 Warehouses, distribution  
C1 Hotels

D1 Education, crèches  
D2 Leisure
R Residential
Sui Generis Petrol station,  
car showroom

Key and usage codes for strategic developments:

Business Parks
Mixed Use
Industrial
Regeneration 
Science Park
Office Quarter

Strategic Developments 

Map no. Scheme Location Usage Contact Website

1 Abbey Court Sandling B1 Harrisons, 01622 692144

2
 

Altira Business Park Herne Bay B1, B2, B8 Sinclair Clark, 020 7494 9399/Core Commercial, 01892 834483/ 
Terrace Hill Urban & Civic, 020 7509 5555

altirapark.com

3 Betteshanger Business Park Deal B1 Betteshangerparks.co.uk 01304 619227 betteshanger-business.co.uk

4 The Bridge Dartford B1, B8 JLL, 01322 629230/Prologis 0121 2248700 thebridgedartford.co.uk 

5 Canterbury Business Park/Highland Court Canterbury B1, B8 Quinn Estates, 01227 831212 canterburybusinesspark.co.uk 

6 Cheriton Parc Folkestone B1 Motis Estates, 01303 212020 Motis-estates.com

7
 

Crossways 
 

Dartford B1 Caxtons – 01474 537733/Watson Day – 01634 668000/ 
Altus Group – 01322 285 588 

crosswayskent.com 

8 East Malling Adv Tech Horticultural Zone Tonbridge B R&D East Malling Trust 01732 872064 emt-planningforthefuture.co.uk

9 Eclipse Business Park Maidstone A1, B1, C1 Gallagher Group, 01622 716543/Sibley Pares, 01622 673086 eclipsepark.co.uk 

10 Eureka Business Park Ashford B1 Martine Waghorn, 01622 672233 –

11 Eurolink East Five Sittingbourne B1, B2, B8 Harrisons Chartered Surveyors, 01634 265900/JLL, 0207 493 4933 –

12 Former Aylesford Newsprint Aylesford B1, B2, B8 JLL, 020 7399 5223 –

13 G Park Sittingbourne Sittingbourne B1, B8 CBRE, 020 7182 2000/GVA, 020 7895 1515/Savills, 020 7499 8644 gpark-sittingbourne.com 

14 Innovation Park Medway Rochester B1, B2, B8 Medway Council, 01634 333333 medway.gov.uk/business 

15 Joseph Wilson Industrial Estate Extension Whitstable B1 George Wilson Developments, 01227 263077 georgewilsonholdings.com

16
 

Kings Hill 
 

West Malling A1, B1, D2, R 
 

Liberty Property Trust UK, 01732 223426/Altus Edwin Hill, 01322 285588/ 
Knight Frank, 020 7629 8171/Hanover Green, 020 3130 6400 

kings-hill.com 
 

17 Link Park Lympne B1, B2, B8 Core Commercial, 01892 834483 – 

18 London Thamesport Rochester B1, B2, B8 Sui Generis Hutchison Ports, 01634 271511 londonthamesport.co.uk 

19 Manston Business Park Ramsgate B1, B2, B8 East Kent Opportunities, 01622 221380/Savills, 01732 789716 –

20 Mojo site Ashford B1c, B2, B8 Ashford Borough Council mojo-kent.co.uk

21 Mountfield Road Industrial Estate New Romney B1, B2, B8 Folkestone and Hythe Council 01303 853000 folkestone.works

22 Orbital Park Ashford B1, B2, B8 Trade Altus Group, 01322 285588/BNP Paribas Real Estate, 020 7629 7282 orbitalpark.co.uk 

23 Queenborough/Rushenden & Neats Court Isle of Sheppey B1, B2, B8, Ancillary Savills, 01732 879050 – 

24 Tonbridge Trade Park Tonbridge B8 Chancerygate 07823 330853 tonbridgetradepark.co.uk

25 White Cliffs Business Park Dover B1, B2, B8 Dover Council, 01304 872420 Citycourt Developments 01799 528600 citycourtdevelopments.co.uk

26 Bardell Wharf Rochester 
 

A1-A5, B1-B2, D1-D2,  
Sui Generis 

Quinn Estates, 01622 684407 
 

www.quinn-estates.com 

27 Biggins Wood Folkestone Mixed Use Folkestone and Hythe Council 01303 853000 folkestone.works

28 Chatham Centre and Waterfront Chatham A5, C1, C3 Medway Council, 01634 333333 medway.gov.uk/business 

29 Chatham Maritime Chatham B1, C1, C3 Chatham Maritime Trust, 01634 891888 cmtrust.co.uk 

30 Cockering Farm/Thanington Park Canterbury Mixed Use, B1 Quinn Estates, 01227 831212 quinn-estates.com

31 EuroKent Business Park Ramsgate A1, B1, B2, B8, D2 Rosefarm Estates plc, 01243 785151 – 

32 Folkestone Harbour Folkestone Mixed Use Folkestone Harbour Company, 01303 254597 folkestoneseafront.com
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33 Former Cinema Site/Belvedere Tunbridge Wells Mixed Use Elysian Residences 020 7004 1773 elysiantunbridgewells.com

34 Former Grain Power Station Hoo Mixed use Uniper 0121 329 4350 –

35 Former Kingsnorth Power Station Hoo Mixed use Uniper 0121 329 4350 –

36 Former Royal Mail Sorting Office Maidstone Mixed Use Caxtons, 01474 615615 –

37 Herne Bay Commercial Quarter Herne Bay B1 Quinn Estates, 01227 831 212 quinn-estates.com

38 Hoplands Farm Canterbury Mixed Use, B1 Quinn Estates, 01227 831212 quinn-estates.com

39 Love Lane Faversham Mixed use Vinson Trust

40 Martello Lakes Hythe Mixed Use Barratt Homes, 0844 8549936 barratthomes.co.uk

41 Mountfield Park Canterbury Mixed Use, B1 Corinthian Land mountfieldpark.co.uk

42 Newtown Works Ashford Mixed Use Quinn Estates 01227 831212 quinn-estates.com

43 Northfleet Embankment East Gravesham B1, B2 Gravesham Borough Council, 01474 337 258/Homes England ebbsfleetdc.org.uk

44 Northfleet Embankment West Gravesham B1, B2, B8, R David Lock Associates 01908 666276/EDC 0303 444 8831/GBC 01474 337258 ebbslfeetdc.org.uk

45 Otterpool Park Folkestone Mixed Use Folkestone and Hythe Council 01303 853000 ottepoolpark.org

46 Panorama Crossways Dartford B1c, B2, B8 Altus Group, 01322 285588, Knight Frank, 020 7861 1550 chancerygate.com

47 Park Farm Folkestone Mixed Use Q+A Planning, 020 3542 2241 –

48 Perry Court Faversham Mixed Use Hallam Land Management, 0114 255 5444 perry-court.co.uk

49 Port of Dover Dover Mixed Use Dover Harbour Board, 01304 240400 doverport.co.uk/dwdr

50 RiverOak Manston Airport Mixed use RiverOak Ltd rsp.co.uk

51
 

Rochester Riverside Rochester 
 

A1-A5, B1-B2, C1, D1-D2,  
Sui Generis 

Countryside, 01634 776506 countrysideproperties.com 

52 Strood Waterfront Rochester A1-A4, C1-C3,B1 Medway Council 01634 333333 medway.gov.uk/business 

53 Swanscombe Peninsula Dartford/Gravesham B1,D1,D2,R David Lock Associates 01908 666276/EDC 0303 444 8831/DBC 01322 343434 ebbsfleetdc.org.uk

54 Terlingham Gardens Hawkinge Mixed Use Pentland Homes, 01303 864 590 pentlandhomes.co.uk

55 Waterbrook Park 
 

Ashford 
 

B1, B2, B8, Sui Generis 
 

GSE Group, 01233 501301/Sibley Pares, 01622 673086/ 
Knight Frank, 020 7629 8171

waterbrookpark.co.uk 

56 Whitecliffe (Eastern Quarry) Dartford A1,B1,C1,D1, R Henley Camland 01483 617070 henleycamland.com

57 Woodcut Farm Hollingbourne Mixed Use Clearbell 020 7494 7620 clearbell.com

58 450 at ThePowerhouse, London Dartford B8 Colliers 020 7344 6730/DTRE 020 3328 9080/JLL 020 7493 4933 thepowerhouse.london

59 Capacity Dartford Dartford B2, B8 Exton Estates, 020 7499 8020/Savills, 020 7499 8644/ 
Dowley Turner Real Estate, 020 3328 9080 capacitydartford.com 

60 London Medway Commercial Park Rochester B1, B2, B8 Sui Generis Goodman UK Logistics, 0121 506 8100/CBRE, 020 7182 2000/ 
Colliers International, 020 7344 6730/Caxtons, 01474 567666 

londonmedwaycp.com 

61 Port of Sheerness Isle of Sheppey B1, B2, B8 Peel Ports, 01795 596596 peelports.com 

62 Ebbsfleet Central Ebbsfleet A1, B1, C1, D1, D2, R EDC 0303 444 8831 ebbsfleetvalley.co.uk

63 Chatham Waters Chatham A1-A5, B1-B2, C1, D1-D2, 
Sui Generis 

Peel Ports, 01795 596596  chathamwaters.co.uk 

64 Sittingbourne Town Centre Sittingbourne Mixed use Swale Borough Council, U+I Group Plc, Quinn Estates and  
Essential Land 01227 831212

spiritofsittingbourne.com 

65 Discovery Park Sandwich B1, B2, B8 Discovery Park Ltd, 01304 614060 discovery-park.co.uk 

66 Kent Medical Campus Maidstone A1, B1, C2, D1 Torrinum 01908 660177 kentmedicalcampus.com

67 Kent Science Park Sittingbourne B1 Kent Science Park, 01795 411500 kentsciencepark.com 

68 Commercial Quarter Ashford B1a Quinn Estates, 01227 831212/George Wilson Developments, 01227 263077/ 
Altus Group, 01322 285588

– 
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Contacts

Written and compiled by:

Kent County Council
For further advice, assistance and information on
development opportunities, contact:

Nigel Smith, Head of Development Investment
Kent County Council, Invicta House,
Maidstone ME14 1XX
Tel: +44 03000 412438
Email: reinfo@kent.gov.uk
www.kent.gov.uk

Caxtons
Caxtons chartered surveyors, established in 1990, is one of the 
largest independent property practices in the South East offering 
a full range of agency, management, professional and surveying 
services across all property sectors.

Neil Chatterton, Managing Director
Head Office: 
James Pilcher House, 26 Hollingworth Court,
49/50 Windmill Street, Turkey Mill, 
Gravesend DA12 1BG Ashford Road,
Tel: 01474 537733 Maidstone ME14 5PP
Fax: 01474 537039 Tel: 01622 234886
Email: info.office@caxtons.com
Web: www.caxtons.com

Locate in Kent Ltd
As the single point of contact for all companies looking to set up, 
expand or relocate in Kent and Medway, Locate in Kent provides 
a comprehensive, confidential and free business relocation and 
expansion advisory service.

Gavin Cleary, Chief Executive
First Floor, International House,
Dover Place, Ashford TN23 1HU
Tel: +44 (0)1732 520 700
Email: enquiries@locateinkent.com
www.locateinkent.com

Contributors:

Cripps Pemberton Greenish
Cripps Pemberton Greenish is one of the country’s leading 
legal practices serving real estate, corporate and private clients. 
With offices in Kent and London, the firm offers a flexible team 
of more than 450 people to deliver exceptional service to its 
clients. The firm builds, equips and continuously strengthens 
its teams, investing in the best talent and technology to deliver 
this service. By making ‘how we do it’ as important as ‘what we 
do’ Cripps Pemberton Greenish has built a unique culture and 
capability designed around our clients’ needs.

Mike Scott, Head of Real Estate
Cripps Pemberton Greenish 
Number 22, Mount Ephraim,
Tunbridge Wells TN4 8AS 
Tel: +44 (0)1892 506 101 
Email: mike.scott@crippspg.co.uk 
www.cripps.co.uk 

DHA Planning
DHA is a creative team of professional Town Planners, Highway, 
Infrastructure, Design and Environmental Consultants working 
from offices in Maidstone and Crawley. We provide a 
comprehensive and integrated service to some of the UKs 
largest landowners and developers in both the private and 
public sector throughout the UK.

Alex Hicken, Managing Director DHA Planning
Eclipse House, Eclipse Park,  
Maidstone, Kent ME14 3EN
Tel: 01622 776226
www.dhaplanning.co.uk
Email: info@dhaplanning.co.uk

Handelsbanken
With over 200 branches in the UK offering a full banking service, 
Handelsbanken is well placed to deliver long term relationships 
on a local level. For full list of branch managers contacts, see 
page 64.

Trevor Adams, Branch Manager
Handelsbanken,
Corinthian House,
Galleon Boulevard,
Dartford DA2 6QE
Tel: 01322 285 265/07528 657 996
Email: trad01@handelsbanken.co.uk
www.handelsbanken.co.uk/dartford

Hollaway
Hollaway Studio is an RIBA award winning practice of architects, 
master-planners and interior designers working from studios based 
both in Kent and London. Hollaway Studio has highly motivated 
creative architects and designers working in a variety of sectors, 
from large scale mixed-use regeneration proposals through to 
smaller bespoke design focused projects.

Guy Hollaway; Principal Partner, 
Alex Richards; Partner,
The Tramway Stables 10A Acton Street
Rampart Road London, W1X 9NG
Hythe CT21 5BG Tel: 020 7096 5425
Tel: 01303 260 515
www.hollawaystudio.co.uk

MacIntyre Hudson
MHA MacIntyre Hudson is a national Top 15 chartered 
accountancy and business advisory firm with offices in Canterbury 
and Maidstone. Our Kent team offers a comprehensive range 
of services including tax, audit, business strategy, corporate 
finance and business recovery to owner-managed businesses, 
multinationals and high net worth individuals across the south east.

Glen Thomas, Head of Construction and Real Estate Kent
MacIntyre Hudson MacIntyre Hudson
71 New Dover Road Victoria Court
Canterbury CT1 3DZ 17-21 Ashford Road
Tel: 03330 100 220 Maidstone ME14 5DA
 Tel: 03330 100 221
Email: Glen.thomas@mhllp.co.uk
www.macintyrehudson.co.uk

Royal Institution of Chartered Surveyors
The leading professional body on all aspects of real estate, 
property, construction and associated environmental issues.

Hew Edgar
Head of UK Government Relations and City Strategy.
Email: hedgar@rics.org
www.rics.org
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Marlborough House Independent School, Cranbrook, Kent.
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Strategic Developments, Contacts and Acknowledgements

The compilers of this report are grateful for the 
assistance, information and data provided by the 
following organisations in London and Kent:
 
Altus Group
Avison Young 
Bluewater
BTF Partnership
Clague
Colliers International
Cradick Retail
Cripps Pemberton Greenish
DHA Planning
Discovery Park
DTRE
Durlings
Ebbsfleet Development Corporation
Gallagher Properties Ltd
George Wilson Holdings Ltd
Goodman
Hollaway 
Handelsbanken
Harrisons Chartered Surveyors
Investment Property Forum
Kent Science Park
Knight Frank
Liberty Property Trust UK Ltd
Local Data Company
MHA Macintyre Hudson
Pillory Barn
Quinn Estates Ltd
RPC Land and New Homes
Rosefarm Estates Plc
Savills
Sibley Pares 
Smith Woolley
Stafford-Perkins
Visit Kent Ltd
Zoopla

Kent District Councils:
Ashford, Canterbury, Dartford, Dover, 
Gravesham, Maidstone, Medway Council, 
Sevenoaks, Shepway, Swale, Thanet, Tonbridge & 
Malling and Tunbridge Wells.

We also thank: Cripps Pemberton Greenish, 
DHA Planning, Handelsbanken, Hollaway, MHA 
MacIntyre Hudson, RICS, and Savills for their 
support and contributions to this year’s report.

This report has been carefully prepared. However 
it is intended for general guidance only and neither 
Caxtons, Kent County Council, Locate in Kent 
nor Cripps Pemberton Greenish, DHA Planning, 
Handelsbanken, Hollaway, MHA MacIntyre 
Hudson, RICS or Savills, can guarantee that there 
are no errors or omissions. The information, 
forecasts and opinions set out herein should not 
be relied on to replace professional advice on 
specific matters. 

No part of this report should be published, 
reproduced or referred to without prior 
permission of Kent County Council.

Printed by Gemini Print Southern Ltd
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