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Abstract

Inventing Apps:

The case of the incubatees at iCentre Brunei

Asmali Sulaiman

One of the most widely held current perspectvabout technology is social
construction of technology (SCOT). Despite being a powerful theory frequently held
high by social construcists, most studies that utilisSCOT focused their attention
more on userproducer relationships in relation to techroglical developmentThere

is a minimal emphasis otie role of producers of technologg KA & & (i dzRé Qa
objective is to critically examine cooperative relationships amotigsproducers or
incubatees of mobile applicatismat an incubation institutionn Brunei Darussalam,
iICentre Brunei (iCB)nd to address the first research question that seeks to find out
the conditions that facilitate cooperation and the innovation of apps amongst the
incubatees as how they had experienced it. The experiences dhtluatees are
further examined through the second research question, which aims to assess the
concept of trust thatis widely perceived as important elements that ensures
cooperation.

By engaging symbolic interactionism perspectives with qualitative dbtained

from fieldwork interviews together with relevant literatures, the case of the
incubatees confirms the significance of social situations and social meanings in
securing their respectivé S | doap@ration and innovation. Vulnerable as they are

dueto their limited financial capability and lack of entrepreneurial experience, the
incubatees aiCBsurvives and thrivedy fostering and valuing both informality and

trust to facilitate their cooperation and simultaneously foster their innovation. In

addtion, both homophily and passion also plays vital sdle securing trust and
O22LISNY 0A2Yy SAGKAY (GKS AyOdzml GSSaQ NBaLS

Based on the above findings, this study recommends an alternative iway
understandinghe social construction aiechnologywithin the experienceof novice
producers oimobile applicatios.
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Chapter 1: Introduction

1.1Introduction to the study

BruneiDarussalam is new to the business of #@fmmmunication Technology (ICT)
industry. Its firsiCT innovation centre was founded only in 2008 by the initiative o
The Government of Brunei Darussalammose longterm plan is to make ICT industry
as a platformn the creation of jobs ahwealth forits future generatiors. One of the
areasbeing developedat the ICTinnovation centre,or formally known as iCentre
Brunei(hereafter abbreviated as i§,Bs on buildingmobile software applicatior
popularly known- &  Wdr ibJuldgal, Hpp<P The appsare developed bgtart-ups,
knownath / . | & Wihy $pdeialises $ Sevabping apheincubatees are
individuals who belong to their own respective stap teams that are housed at
iCB.

Despitebeing new to the businesghe number of apps developedt iCBis on the
increase Most of these apps are built for the Brunei marketth some targeted for
international audiencesas well but with variation in their rate of success.
Neverthelessknowing that the Brunei market is small, thuke incubateeswere
continuouslyurged to look beyond the Brunei market to sell their apps. Now, this
might sound straight forward, but the reality is not so. App indugsglfis a mult
billion-dollar industry with nearly 3.9million apps$ availablein the market(Statista
2019. Being new to the app industry, the crucial issue fat#agns of incubatees at
ICBis how to compete within thehighly competitiveindustry. Within the Brunei
context, locabusiness expertaere optimistic that Brunei will be able twe part of
the competitive apps markgBrunei Times, December 9, 201This was because
the incubateesiad been doing quite well. This was proven as some of tnamaged
to win some prestigious international awartowevet researctshows that aareer
as an app developer could be risky andnerable(BergvalKareborn and Howcroft
2013: 965)

1 Based on the number of apps that uses boMpple iOS and Android operating sgem.
(https://lwww.statista.com/statistics/276623/numbeof-appsavailablein-leadingapp-stores)).



Thus, it will beof interestto find out how startupsincubatees who chose to be app
developerscould survivewith sucha challenging aaer. This study will specifically
focus on analysing cooperati@nd innovationramongst incubateeat iCBand their

respective teamsTherationale for doing this study is explained below.

1.2 Rationale for the study

My interest in exploring this topic comes from my childhood experience. My late
father was both a creative and innovative person. He could turn a piece of wood into
a beautiful kitclen cabinet or repaired a mechanically broken old grandfatieck

that has been left lying around for decades. Thesesamae of the few things that |
rememberhe did.Basicallyhe innovated and improvisetthings, whichhe did out of

his creativity. He was born in 1929 and from what | know he did not attend any
technical schools or training workshops. Unfortunately, none of his sons or
daughters inherited this creativity (which obviously includes me). Nonetheless, this
childhood experience has a lasting impact on qé harnesses my curiosity on

innovative people; how do they do it? What makes them innovative?

During my undergraduate yeaisealised that | have a passion in studies concerning
the young segment of thpopulation, specifically the youth. Basically, | have these
curiosities on why they do what they are doing, for example on youth who acted in
a group¢ those who hang out at shopping malls or a group of youth that come
together and set up their own busiss. But whatascinateme the most are those
groups who have innovative skills and came up with something new. Being a citizen
of Brunei and living in Brunei all my life, | realised in recent years that the young
generations are getting more attached to dgets and technological stuffs
particularly those relahg to ICTI also noticed that a number of these innovative
groups started to invensoftwarel LILX A OF GA2ya 02N (y2s8y LRI
smartmobile devicedlike iPhone®r iPads For me this is breakthrough for Brunei

due to two important factors. Firstly, Brunei has a small number of populations and
to have something like this shows that the younger generation is moving forward

with science and teclology ¢ a sign of social changaking plae. Secondly, it is



only recent that the government of Brunei started pushing for ICT development and
apparently these young innovators amtlart-ups are coping very quickly with all
these digital innovations (and even won some international awards). T is a
puzzle here that needs to be discovergbdow did these young innovators managed

to do it? Is the Brunei society particularly the young local youths changing towards
becoming more innovative? If so, what are the social and cultural elemertlvaw/

in harnessing their talents? As a sociologist, these are some of the questions that

have triggered my curiosities.

1.3Main themes of the study

There are threemain themes of this studyFirst, there is an examination on the
relation of the study with the social construction of technology (SCOT) theory.
Second there is an examination of the experiences of the incubatels develop

apps at iCB. Thirdhere is an analysis of the experaas in relation to the three
concepts utilise in this study, namely, cooperation, innovation and trust. This study
will employ the symbolic interactionism theory as a theoretical framework for
analysing the three concepts in relation to the findings of teiudy. The three
concepts are chosen based on their suitability in explaining the process of group or
team dynamic in an organizational setting. Fundamentally, the process of building an
app calls for cooperation where a group of people work togethecharging and
forming innovative ideas and trusting each other to accomplish and overcome the
challenges in building the apps. | believe that both interactions and situational
context play crucial roles in determining and shaping the dynamic within the

inclw 1SSaQ G4Srya a4 A/ . @

1.4 Objectives of the research

Given the fact that thistudyis aimed in developing a framework of understanding

the survivability of technological incubatees who invent apps in Brunei, thus the

objectives of thestudyare as follow:



1. To collect interview data from a select sample of technological incubatees in
Brurei, in order to examine their success factors as well as constraints to
survivability.

2. To assess the role of iCB in spurring innovation within the teams of incubatees.

3. To analyse how incubatees cooperate and develop trust within their respective
teams.

4. Toexplore how innovation is pursued within teams of incubatees.

1.5Research questions

Two research questions are asked:

A) How do innovation and cooperation occur amongst the incubatees? What fosters
the culture of innovation and culture of cooperation ameh¢hem? How is such
cooperation secured?

B) Given thatcooperation andrust are importantelementin ensuringnnovation
how is trust perceived, negotiated and achieved between incubatees and within

their respective teams?
The research questions will beided by the following subsidiary question:

1) Whatis the role of institutions as well as the role of informal means in securing

conditions for cooperation?

For the ease of the reader, the first research question will be known as question
6A (Chapter 6 deals with question A) atite second research question as

question 7B Chapter 7 deals with questids).

1.6 Theoretical framework

Thisstudy is theoretically linked to the Social Construction of Technology (SCOT)
theory. However, before giving the explanation on how they are related, there is a
need to have a brief review of the context of the theory, which will then give a clear

picture on how tke connection is made.



1.6.1From science and technology studies to the SCOT model

Before diving into a review of SCOT, it is imperative to discuss the background history
that led to its founding as such times were seen as an important péoiodocial
theorists of science and technology studiéSTS) The subsequent discussion,
however, is not an exhaustive review of all works on the social sciences of science
and technology. The focus will only be on a few significant works that play a
significantly rée pathing the way tovhat has change@s well as brough& new

beginning within the social field of science and technology studies.

The debates and divisions amongst scholars of STS went back to the intertwining
RA&Odza&aA2Yy | 602dzi G820KBE0R:é 6F ¥FRAVESOKYRE 2
FASER 2F W¢SOKy2ft23A0!If 5SGSNYAYAEAYQ O
¢ SOKy2f 23A0I f RSGUSNX¥AyAata o0StAS@S GKI G
developing independently of society, following its own autonomousgclagnd then
KFEgAy3a WSTFFSOGaqQ 2y a20ASiGeé¢ 6alOYSyIl ASs
technology is the primary cause of social change (Mackenzie and Wajcman, 1985: 4).

In the words of two prominent technological determinisiderritt Roe Smith and

Leo Marx (1994) in their edited voluni2ges Technology Drive History? The Dilemma

of Technological DeterminismK SNB (G KSe& aidl SR 4! asSyas

I ONMXzOA I f 3Syd 2F OKIFy3aS KIFa | LINRYAYSY
technology can alter the very texture of daily life, and has gained this understanding

& Y2NB GKIFy | 0 & austlfigd héiNdewsdy @sihgasndfll E0 ® ¢ f
examples of technologies such as computers, television, jet aircraft, nuclear
weaponl, antibiotics, the contraceptive pill®rgan transplants, and biogenetic
engineering which they have strongly argued to have transformed millions of lives

(Ibid: x). Moreover, they also postulate that technology has played a significant

GRS OA & AKASA (INBNESE Ad¢yyf A1 S a20A1t aOASyGAada
ARSI A 6KSyYy AO0 O2YSa (2 Faairayiay3a GKS OF dz
SO2y2YAO0ZI LREAGAOFIE Y OdzZ GdzNF £ = FyR ARS2f¢
technologcal determinists believe that technology bring social changes often with
unpredictable effects, thus making technology an independent factor that has its

own direction (Mackenzie and Wajcman, 1985: 4). Thus, for technological



RSGSNNYAYAAIDaA ivésfgilie cizdetcd B therigelh dEIN&clinology” as an
AYRSLISYRSYy(l Syaadesz || @ANLdzZ fte Fdzizy2VY2c
Xi).
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¢KS GSOKy2f23A0Ftf RSUSNNAYAA(GAQ OASGLRAY
STS scholars (see for examplgkd8, Hughes, and Pinch, 2012; MacKenzie and
Wajcman, 1985, 1999) who essentially argue that technology does not define human
action, but that rather, human action is independent of technology and concurrently

shapes it. This was made evident when tingt dited volume offhe Social Shaping

of Technologyby Donald MacKenzie and Judy Wajcman (1985) was published.
However, an important and changing era for the STS traces back to the article of
Trevor Pinch and Wieber Bijker (1987) ©he Social Construeti of Facts and

Artifacts: Or How the Sociology of Science and the Sociology of Technology Might
Benefit Each othewhich introduced SCOT in the spotlight. This was later followed

by another comprehensive work by Bijker (199%) Bicycles, Bakelites, aiiilbs

that expanded further discussion on the use of SCQTOT was seen as a pinnacle

in the history of the STS as it has paved the way for more scholarly discussion on the
relations between society and technology. This was clearly demonstrated when the
second edited volume dfhe Social Shaping of TechnolbgyDonald MacKenzie and

Judy Wajcman was published in 1999. In the volume, the STS scholars reaffirmed

their positions against the views of technological determintdi@ory, whichthey
haveargueda ayl O@Sé¢ | yR GaAYLIX AadAoO¢e yR | NB
(Mackenzie and Wajcman, 1999: xiv). Moreover, the STS scholars also reject the
G§SOKy2t 23A0Ff RSGSN¥YAyAada FGASYLIWG adG2 N
and technology to asimple causendSFTFFSOU aSljdzSy 0S¢ I VR
technological determinists of being ov®&NRA @Sy GAy AlGa F20dza 2y
2y a20AS0eé¢ G6KAOK OFdzaSa GKSY (2 yS3at SOl
things that they create (lbid). Inthe wdR&a 2F al O1SYyT AS FyR 2} 2

A w1 A ~

yS3At SOOGSRE Ay 20KSNJ g2NRaAX 0KS &a20Alf ak

2 A detail discussion on tf@COT model/theonyill be madein the next section.



One wellknown article that successfully debunked the technological determinism
LISNE LISOUA @S ASociety nGhk Bldking: Thé sy@bfyTechrdlogy as a

Tool for Sociological Analyqi® Bijker, Hughes, and Pinch, 2012:97j). Callon

argues that the process of technological innovation itself is not a linear process,
meaning that, itmust¥ 2 f ft 2¢ | &aSNASAa 27T thelbirttiadzZDOSa & A 2
ARSI OAYy@SylGAzyuv G2 AGa O2YYSNOAFEATFGAZ
(Ibid: 77). He also refuted the claim that it is possible to delineate the phases or
activities during the process of innovation that is technical or sdientir even
GSO02y2YAOZ &d20A1Lf 2NJ LREAGAOFEE OLOARY T
6S YIRS 0S0OFdzaS GNARIKG FNBY GKS adl NIE
political considerations have been inextricably bound up into an orgarfic2 f S ¢

(Ibid). To substantiate his arguments, Callon illustrates the role of engineers in the
process of technological innovation, focusing on engineers who were involved in the
development of an electric car, known as VEL, in France. For Callon, theezagin

FNB fA1S ¢K2YlIad 9RAA2Y S auKSe O2yiAydz dz
KSYyOS KS Rdzo 0o SH 20R2Y 2 34 $\(iHartwmSIrROIRwjert, ¢ 2 1 A
the engineers had to convince the stakeholders in order to get funding. Thus, they
prSaSYidSR (2 GKS adl | SK24AK&NA G NA LR O 0 8zNB dzg
new social groups that are concerned with the air and noise pollution caused by the
conventionaltype motor vehicle. The solution to the problems is the VEL that utilises

a moreenvironmentalyf NA Sy Rt &8 aSf SOGNROKSYAOI T o6 (¢
motor vehicle to reach a considerable speed (Ibid: 79). To ensure their arguments

are robust, the engineers had to be in contact with research centres, scientists,
consumers, sociahovements, and ministries throughout the development of the

motor vehicle (Ibid: 7 n0® Ly /I ftf2yQa ¢2NRaz aliKSe |
LRt AGAOFE &aOASYOSXé OLOARY yn0od Ly | RRA

f SFNY aL]26FSNRYIAS alii2A2X a0 A2 yé FNRY GKS Sy3aAy
OYIAYSSNEY /Iff2y FNHdSas>s ¢KSy GKS& | NB
FT2NOSR (2 RS@PSt2L) SELX AOAG &a20A2t 2340 f
sociologists to explore (lbidboH 0 @ ' £ € Ay | ff3X AG O2dzZ R 0S5



shown the significance of social determinants in influencing the process of

technological innovation.

/| 2NNBAaALRYRAYy3I G2 [ stddfitgelf @ dbous tRoNdologiste @@ S > (i K
are app deelopers where their line of work mostly deals with graphic designs and
A2F061FNE LINPINFYYAYy3IAD ¢ Kdza s OGKNRdAAK [ | f
aspects will play significant role amongst producers of technologies particularly

looking into their apects of their cooperation and innovation.

Another very influential article in the STS debate between social determinism and
0§SOKy2ft23aA0Ftf RSUOUSNNYAYAAY DS NEfaciS teveh 3S &
politics?(in MacKenzie and Wajcman, 1999:48. Wnner partially disagrees that
GOGSOKy 2t 23ASa | NB¢thatyall tiaKnsattess Sstthe Svdy sofidtidgi NI f
OK22aS8 (2 dzaS GKSY¢ OLOARY nod ! OO2NRAY
2 AYyYSNRa adlyOS adlyRa 2y (KsBcialetettdarey 0 KI 1
O2YLX SE yR O2yiGAy3aSyid Aa yz2aG (G2 are GKI
g2NRa> 2AyYySNRa GGSYLIWG Aa G2 oNRy3a GKS
weaknesses of their own arguments. There are two ways to see Wder I NBH dzY Sy § 3
First, Winnerargues,d 1t SOKy 2t 23ASa Oly ©6S RS&aA3IYSRZ
G2 2Ly OSNIFAY &a20Alf 2LIiAz2ya yR Ofz2as
illustrating the New York road systerdssigned by Robemloses, whichreflects
Gaz2aSaQu [a2a0A0AfF & FyR NI OAlf LINB2dzZRAOSE 6
by Moses was made to restrict movement and hinder access to certain group of
people, specifically, the poor people and blacks who frequented the public tramsit,

which the buses were not able to get through the overpasses (Ibid). Second, Winner

posits that technologies can either be partially or entirely be political where it is
AYyS@OAGrote ftAY1SR (2 d&aLI NIOAOdzZ I NI AyaidaAidd
(Ibid: 38). He supports this point by exemplifying specific technoledles nuclear
gSIHLRyas 2Af LALStEAYSa yR NBFAYSNASaod |
work effectively, efficiently, quickly, and safely, certain requirements of i@tlern
2NBFYAT I GA2Y KIFE@S (G2 0SS FdzZ FAf{ SRé OLOAR
ydzOf SI NJ gSHLRYya>s Ay 6KAOK aAada tSOKIFT LN
OSYiNIfAT SRET NRAIAREE@ KASNI NOKA Ol dfthedKI Ay



02Y0 YdzaG 06S [ dziK2NAGFNARIFIYT GKSNB A& y?2
Winner justifies the control of technologies in the hands of powerful people as well

as those who work to maintain those technologi€s sum up, although in his closing
paragraphs Winner tend to show a neutral standpoint in the arguments between the
contending sides in STS, however, it could be concluded that the bulk of his work
NBE2SO0oua GKFNRE GSOKy2f 23A ). ThisRSSquie NIY A y A
evidentinKAa Of 2aAy3 ftAYySa 6KSNB KS LRAyGa 2dz
to make drastic changes in the way they live to accord with technological innovation

at the same time they would resist similar kinds of changes justified on political

3 NP dzyoriZ38). I other words, he was reaffirming that technologies do affect

people but in its entirety it is controlled and shaped by people and not the other way

around

1.6.2 The Social Construction of Technology (SCOT)

The Social Construction of Techogy (SCOT) is a model/theory that was developed

by Trevor Pinch and Wiebe Bijker (1987) through theirvg/l 2 ¢ y  [TidISdci@lf S W
Construction of Facts and Artifacts: Or How the Sociology of Science and the Sociology

of Technology Might benefit Each FOS KR@published in 2012 as Anniversary

Edition). The key idea of this theory is that technology is shaped by human actions
GKNRdAK (GKS WAYUGSNLINBGI GAGS FtSEAOATAGREQ
MPpdPY mMmMoULP® Ly 2 i KBgidups askideidgte différdRtinfean®idsS y i
GAGK FNIAFIFIOGA fSIFIRAY3I (2 AYOGSNILINBGFGAGS
In order to understand SCOT, technology needs to be seen in the context and the
content of how technology is embedded withiretpecific social domain (where the
technology under study is utilised). By knowing the social processes that shape
technology would therefore allow us to create different ortiee technologies

(Bijker & Law1992: 4). Moreover, it is not the social asfgealone that need to be

put under the microscope. Infact,ahda . A21 SNJ YR [ & OmMdppHD
social is not exclusively sociological. In the context of technology and its social

shaping, it is also political, economic, psychologiady RSSR KA a2 NA Ol f ¢
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To understand how society shapes technology, Piaod Bijker (1987, 2012)
developedSCOT both as a theory and a research methodology aimed to analyse the
social process of technological development as well as to assess thesoctailure

of a specific technology respectiveRifich and Bijker2012: 22). In utilising SCOT,

their analysis will usually begin with a broad examining of the historical development

of a particular technology. Thus, for their first SCOT demonstrgti®87), they

chose to look at the historical development of the bicycle. They began by showcasing

the history of bicycle and how it has evolved both in its shapes and designs. They also
explained how different models of bicycles have received differetst of success

and failures. According to Pinch and Bijker, the success and failure rates of the bicycle
could be traced back to the relations between its producers and the users. In other
words, Pinch and Bijker argues that in order to comprehend the lssle&ping of a
ALISOATAO GSOKyz2tz23ésx AG Aa SaaSyidarft G2
GdO02yaARSNI GKS LINRofSYya FyR az2fdzZiAz2ya LN
momeri &€& OAY . A2 SMNE2: A2)dAbKkGidvE this, Pinch ghd Kijke
established a systematic fostep process. Firstly, the relevant social groups relating

G2 GKS FINIAFIOG FNB ARSYUAFASR AdSod (K

N>

technology (Ibid: 224). These groups might comprise of institutions, organisations

YR 2NBIFYAASR 2NJ dzy2NHIyYyAaSR 3INRdzZ) 2F A
YSFEyAy3aszs Gl OKSR G2 I aLXDARR Ohusk NI A F I
F O0O2NRAY3I (2 YESAY YR YESAYYlLY OHnnHOZ
whose action& | YA TS &G GKS YSIyAy3aa GKS& AYLI NI
interpretation of an artifact, negotiate over its design, with different social groups
aSSAy3a YR O2yaiNUzOGA Yy 3 -3p)dTherefore Ride BOEIS NS v

3 NP dzLJarRQus @ 2leéaes to be very important within the content process of a

technological development (Ibid: 30).

Secondly, the social meanings and the problems and solutions linked to the bicycles
are identified and acquired from the relevant social groups (I1B&28). Equally, it

Is also important to identify the social meanings according to the specific social
groups and to decide the division of the social groups according to the meanings that

they have given to the artifact (Ibid: 27). Having accumulatez dhta, it is then
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imperative according to Bijker and Pinch (2012) to examine the data with the
LI AOQFGAZ2Y 2F GKS WAYGSNLINBGEFGAGS Tt SEA
G§SOKy2t23A0Ft I NISTFIOGa I NBE OdzAf WileMl: f £ &
people think, interpret, and design certain artifacts (lbid: 34). Simply put, the
az2fdziaAzya G2 GKS LINRBoOofSYad INB F2dzy R (KNP
people interpret the artifact and how it should be designed (lbid). Thus, the

apf AOI GA2y 2F (GKS AYOGSNLINBGIFGADBS Tt SEAOACT
AVUSNLINBGF GA2Y 2 F0962 Kein ridIRIkiimaEde2 ) By fodusingy” O K

on the meanings and problems given to certain technological artifacts, the norms
andvalues relevant to the social groups are constituted within the different lines of
development of the technology (lbid: 40). In other words, social aspects are

embedded within the building and improvement of the technology.

¢ KANRE @3 (0 RS thevdtifatt s Achidvédloncd tBeyfelevant social groups
perceived that the problem as being solved (Ibid: 37). Thus, the closure debate
continues until all the relevant social groups relating to the artifact agree with the

end product. In other wordghe design process of the artifact will cease to continue

2y 0S aO2yFtAOda INB NBaz2t gSR FyR (GKS I N
NEBf SOFyld a20AFf 3INRAzZLE O6YESAY YR YESAyY
stabilization, Pinch and Bijker (2012)ijpu F2 NB I NR YS RO K YO & BRIINB K A
achievable in two ways. First, the rhetorical closure, which is a declaration made to

Ot 24S GKS (SOKy2ft23A0Ff WO2Y(iUNROSNBEQ |y
solved (Ibid: 37). This can be done, asnepified by Pinch and Bijker (2012) through

the manipulation of advertising (lbid). Secondy applyingdi KS  WOf 2 & dzZNB
NERSTAYAGAZ2Y 2 fiterdllitBeansith® hé JNF OF SHFKA K G G NI y
O2yadAdGdziS | a2t dzi A 2y Ibidi 39). lndathér Svords, Vit i K S NJ
newfound solution overshadowed the original problem. An exampléhefclosure

by redefinition asllustrated by Pinch and Bijker (2022as onthe acceptance of the

air tire that was initially found by many cyclists as peabhtic due to the vibration

3¢ KS YSIyhlyar 28 WiA2y Qr Ay ( K&stheanfacSdachinggaf G KS {/ h
stable point at which its problems are seen, as being solved by relevant social groups (Bijker and
Pinch, 2012: 37).
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LINR RdZOSR® | 26 SOSNE GKS LINRBOGESY gl a O2yaAi
racing cyclist were able to gain faster speed when using the tyre (lbid: 39). Thus, in

this case closure was achieved through the redefinition ofpitodlem.

Fourthly, is on the wider context. According to Pinch and Bijker (2012), this final stage

is about making connections of the content of a technological artifact to the wider
sociocultural and political milieu of the relevant social groups (4l: However, as

pointed out by Klein and Kleinman (2002), this aspect was very much elusive in Pinch
FYR . A21SNRa&E 2NAIAAYIE O2yOSLIIA2y 2F {/ h¢
2F IANRdzZL) AYGISNI OlA2yaQs Wi KeB relntioris &ith 2 NR S N
SIOK 20KSNE YR WRATFSNBYyOSa Ay GKSANI LI
missing in SCOT [lbid]. However, in an attempt to rectify this problem, Bijker (1995)
AYUNRRdAzZOSR | &aFNI YS gAGK NBaLXhnologic? G SOK
frame includes significant aspects that characterised relevant social groups, among
others such as their goals, key problems, group structure, degjgaspects and

many more (Klein and&leinman, 2002: 31). Nevertheless, according to Klein and
Kleinman (2002), the weaknesses of SCOT are mostly identified within the fourth
aspect of the theory. The wide criticism received by the SCOT theory is mostly
centred on the ove@d A YLI A FTACRR/ (1 CEXNRFNIG K& ORy OSNya S
emphasisonageic ' yR yS3f SO0 2F adNUzOGdz2NB¢ o6YE S
FY20KSNJ LRAYGZ ONRGAldzSa faz F20dza GKS
relevant social group, particularly when it comes to recognizing the structure of the

group in terms of power a3YSUNE (G KI G KAIKf& FFFFSOGSR

consensus to reach a specific design (Ibid33)p

|l gAy3 SEFYAYSR (GKS {/h¢Q& I LILINRI OK (2
technology, in this paragraph | will now consider how SC€&iTbe applid to the
technology studied in this research that is, the study of apps. This research highly
agrees with the SCOT theory that users of a specific technology play a significant role

in the improvement of a specific artefact. In fact, related to thisearch, such user
producer relationship is crucial for success in the process of apps innovation. Recent
studies on digital technology relating to apps (for example: Squire and DiRKé&
BergvalKareborn and Howcroft2013) shows that by having ducelationships,
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apps developers will be able to improve their products through feedbacks given by

0KS dzaSNA® LYy 20KSNJ g2NRasx GiKS NBtIF(GA2y:
2T 6 2NJ] SNE & dzO O 8ergvalkargdern éhdl Bdverd2DIBEOT4E. 6

Oljdzr f tex GKS dzaSNEQ FSSRol O(a | NBbid faz2 Ol
hPTo0d 2A0GK GKS dzASNBRQ FTSSRolOla GKS WAy
contributes in shaping the work on innovation of apps. This could thatribate to

the success of commercialization. One of the apps developers interviewed by
BergvalY iNB o6 2N}y |yR | 26 ONRTO Of SIFNI & aidl diSR
G2 GKS FSSRolFO]l FYyR NBIFff& UGNB:9WRThRSt A @S
I Qlidzr t & YSIya GKFIG dzZaSNARAQ AyLlzia oAdSo |
ddz0aSljdzsSyid Ayy2@FaAaz2y 2F (GKS LAz (KL G
of the specific app. Therefore, in this regard it is crucial for devetofmemaintain

frequent contacts with apps users as their feedback will assist the developers in the
innovation process of their apps. Such contacts are possible through the ease of
digital platforms, like social networks site, webpages (lbid), and nwsteniently

through the comments section in the apps store itself. Equally, it can also be seen
FNRY GKS adlraSYSyid GKFEG GKS WLINBaadaNBQ
developers to become more innovative. This provides awimsituation for both

sidesin which the users will get what thewant, and the producers acquire the
commercial success that they desire. Thus, it could be deduced, based on the user
producer relations of the SCOT approach that innovation amongst the app

developers is an outcome 6f K S WA Y i SNLINBGF G A PSS Tt SEAOATL A

Having covered the key components of the SCOT model/theory, two questions needs
to be considered. First, how is SCh&oretically linkedto this research, whichs

about developers of a recent type of techogy, i.e. mobile apps? In other words,
since SCOT and its broad theorizing, based on the numerous works that have
employed it, is mostly about the usepsoducers relations of certain type of
technology, thus, how then it is connected to tihesearch, whshis entirely about
producers of a specific technology, that is, the app developers? Second, since this

research is concerned about producers of technology, what are the potential areas
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in SCOT that can be explored that is related to them? | will exfilaimnswer to

these two questions in two parts respectively.

CANRGfEY Ay (GKSANI RAaAOdzaaizy 2y (KS WAy
suggest that the technologists (or producers, creators, developers, engineers, and so

on) themselves play significant role in the design of an artifact (Pinch and Bijker

2012: 34). Infact, i KS& | 8aSNI GKIFIdG GSOKyz2f23AadGa
ANRdzLJAQ ¢K2 NS aSy3ar3aSR Ay (GKS O2yiSYLX:
Both Kline and Pinch (180 | f 42 &adzoadl yadAlr SR GKAa&a LR
{/he¢X WNBEtSOIyld &a20AFf 3ANRdZIAQ GKFG KI @8
F NGAFFEOG NBE RSTFAYSR a GK2AaS 3INRdzLJA 4K
MacKenzie and Wajcmaid999: 113). Theyurther assert that the groups might
Ay Of dzRS aSYy3IAYSSNEIZ | ROSNIA&ASNERXEI O2yadzyS|
that although the SCOT theory gives more focus on yserducers relationgt does

not entirely neglect relations amongst proders of technology and each othefhe

FIFEOO GKFG a{/h¢ F20dzaSa FGGSyGAz2y dzalRy o
gKFG AYRSSR O2dzyta Fa I alFdraa¥trkrOld2NeE GS:

producers also contributes significantly to thecsass of a specific technology.

Secondly, critiques of the SCOT theory are magilycerned with the conceptual

role ofthe widersocietalcontext. Accordingo Klein and Kleinman (2003) attteir
FaasSaaySyad 2F (GKS {/h¢ Y2RStZ tAYyOK YR
sociocultural and political milieu in their originebnception of SCOT (Ibid: 30).
¢CKSNEF2NE> (KSe Ayarald 2y al0KS AYLRNIFyYyC
tSOKy 2f 23A0Ftf RS@St2LIYSyd¢ G2 NBOGATE (KS
{/he GKS2NEBR a o0SAy3dI WNAOK YR RAGSNRERSQ
largely remained committed to an ager&yS Yy i NE R | LILINR | @dtéf 6L o AF
struO (i dzNB ¢  oSlinéeAtl Yorigioah pra@sentation of SCOT, there has been
numerous works that utilises SCOT in relation to various structural concepts, for
example, Kline and Pinch (1996) on gender, Constant Il (2012) on community and
organisations, and &&en (1993) on the wider social context of the postmodern.
However, Klein and Kleinman (2002) postulate that despite the vanauks that
AYGSaINIGSa aidNHzOGdz2NI £ O2y OSLJia Ayd2 {/h¢
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T2N) | RRAGAZ2ZRYf oy ®ABKdzAE 6KSa& y20SR GKI G
YR I OG2NR SAOGKAY GKSYX IINB aAKFLISR o0& (K
20KSNJ g2NRaAZ (GKSe NBO23ayAiasS (KS aiNUzOG dzNX
less interested in the j@cess of development of the structures and are more inclined

on understanding the effects, that is, on power asymmetries (IbieB&5

Going back to the second question the potential areas in SC{Qnlike Klein and
YESAYYFyQa ¢2NJ] &K NdSus af Khie study Yid & [ pawerd
asymmetry (lbid: 386), this research is inclined to examine the process of
development of the structures of institutionalised groups of technology producers,

l.e. aps developers at iCB addition, this researcls ialso inclined in understanding

the social interactions of the app developers in order to understand how it shapes

their structures of cooperation and innovation. To do this, this research is in general
agreement with Klein and Kleinman (2002) that a safpan is needed to analyse the
O2yGSEG IyR 02y idSyid 2F | &aLISOATAO GSOKyz2
g2NI R akKlLSa o60KS YSIyAy3a 2F0 | NUATFFOGA
YESAYYFYyQa | LILINRPIF OK ¢gKAOK2 NIRXSEH?Z dadziR SN K
NBfIFGAGBS STFAOLFLOE 2F a2adsSy 2F YSIEyAy3a |
(Ibid: 38), thisresearch begs to be differenin other words, the conceptual
framework proposed by Klein and Kleinman eventually intends to adcbesuccess

and failure of an arfact through examining the effects of power asymmetry of

3 NP dghuéiu@e, whichthis research is not. It should be made explicit here that this
research will not be about figuring out the success or failure of a pdatic
technology (content) but it is more to understanding the content (structure) of

groups, and their social interactions that facilitates their cooperation and innovation.

Unlike the conventional SCOT usage onsipe? R dzOrSlatiBin®that advocatéhe

ARSF GKFG aaz2O0AFf 3ANRdzLJA AYUOGSNILINBG | NI A
accordingtotheirdi F SNB y (i & & a ((I9eth agdKleiviriuh, FODA3EES

research willfocus onthe context of theproducer of technolog and the situation

that influence their overall productivity. Thus, this research will be interested in
guestions of how the producer of apps were able to come into being, what conditions

facilitates them to cooperate and bring out their innovation, anowhdo they
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maintain their group cooperation and innovation. This research therefore advocates
that by comprehending the structure of context of the producers of technology, and
their situational interaction, will facilitate in answering the research questiof this

research.

1.7 Opening remarks on symbolic interactionism

When examining the qualitative data of this study, | believe it is useful to guide the
underlying arguments raised in this research with the philosophical principal of
Symbolic Interagdnism. Symbolic Interactionisns a welknown philosophical

principal in the field of sociology and social psychology. The tétfn@ Yo 2t A O
L y & S NI Qvasicd@ngdibi Fegbert Blumealthough the idea itself was conceived

earlier by George Herbert Meahd Charles Horton Cooleyymbolic interactionism

Aada al NBflFrGAGStEe RAAGAYOUGADS I LIINRI OK 2
O2y RdzOG ¢ 6. flrdeh& Wads,hebdeabéhind Syimbolic Interactionism

is that human interactions produce symtmosubjective meanings, which in turn
aKILISa LIS2LX SQa o0SKIFQGA2daN®» L gAftt | LILIAX &
research based on the perspectives of renowned symbolic interactionists, namely,
Blumer, Goffman and Mead. In addition, | will also esgypdther scholarly works that

utilises symbolic interactionism.

I will return to discuss more on Symbolic Interactionism in the methodology chapter
4 of this study There | will explain idetail about the theory and how it is useful as

a tool to analyse the research data of this study.

1.8 Value of the research

The potential values of theesearchare as follows:

1. The findings of this study wibntribute in understanding the vital importancoé
social processes in ensuring success in tech-spat particulaly in the context

of Brunei Darussalam.
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2. New knowledge obtained from this studguldcontribute to theory development
of the Social Construction of Technology (SCOT) theéa®OT higlghts the
importance of consumerproducers relationship taletermine the successor
failure of a certain technologyThus, te findings of this research could contribute
in understanding essential ways of how success could be attained in the

developrent of a type of technology in a produeproducer relationship.

1.9 Chapter organisation

This thesis is divided into seven chapters:

Chapter 1 is the introductory chapter that looks into the overall framework of this
thesis. This includes as seabove, the introductory statementobjectives of the

researchand the research questions.

Chapter 2 is about detailing the background of the setting, which is about Brunei
Darussalam. The chapter also touches on the social cultural context of theepeopl
focusing primarily on the values of tigruneisociety particularly on trust This is
important in order to understand the principal factors that influence the interactions
between people in the Brunei context. As will be highlighted in chaptesllues play

a large influence in shaping trust within teams of incubatéesddition,studies on

values in workplaces and organisati@re also discussed in this chapter.

Chapter 3 presents the actual setting of this research, that is, the iCentre Bruisei. Th
chapter will first look at the historical development of ICT in the Brunei context. This
will be followed by the background information of the iCB, which looks at the
structure of the institution and its role in ICT development in BruAesection will

then follow about the incubatees at iCBhe first sighting of any empirical findings
can be found in this section wheegecloser look into iCB from the perspectives of the
incubatees will be presented. This is important in order to make senkewfthe
incubatees relate their experience with iCB and being at iCB to the two main findings

chapters of this thesis.
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Chapter 4is the literature review chapter. The chaptierorganised with theeview
of the four concepts that is used throughouhis research, namelyinnovation,
cooperation, informality and trustThe review will discuss how the conceptse

appled and consolidatean this research.

Chapter 5 examines the methodology and research design of the resegnh.
chapter explains the gtification for choosing the Grounded Theory method to guide
the research in collecting data until the process of the data analysis and
interpretation of the data. Other techniques of research are also discussed, such as

the choice of sampling, qualitativeterviewing, and research ethics.

Chapter 6deals with question 6A, which aims texplore how innovation and
cooperation occurs as well as fostered wiiththe teams of incubatees. Analysis of

data drawn from the fieldwork will be presented in this chapte

Chapter 7 is about answering question ABdetail examination on the concepts of

trust with the data acquired in this study will be presented.

The final chapter will be Chapt8rwhichis the conclusion chapter. Hervill discuss
the main finding®f thisstudyand then followed byliscussing the contributions that
this studyhasmade. This wilalso ke followed witha discussion on thémitations
found in this study andn potential future researchl will end this thesiwith a short

final remark
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Chapter2: TheSocial Cultural Context of Brunei

2.1 Introduction to the country of study: Brunddarussalam

Brunei Darussalam or Brunei is one of the member states of the Association of
Southeast Asian Nations (ASEAN) (See Map 1). It is situated parthevestcoast

of Borneo Island and occupies 57&fpiare kilometre of land area that borders with

the Malaysian State of Sabah and Saraaakwellthe South China Sea. Brunei is
divided into four districts; Brunei Muara, Belait, Tutong, and Temburong (see Map
2). The capital of Brunei, Bandar Seri Begawan is locateteitise Brunei Muara

district, in which the district also has the highest concentration of population.
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Map 1¢ Brunei Darussalam regional map
(https:/Iwww.thoughtco.com/fagabout-singapore195082

The estimatd population for Brunei in 2018 wa2,400with those aged between
15 and 64 years old making aparly 75% of the population, 24 are those under

14 years old andhose above 65 years old a%# Ethnically, there are three main
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categories of population in Brunehe Malay is the majorityith 66% of the toal
population, the Chinese at 104 and tke other ethnicities at 23.5%lhe main
languagespoken and official language of BruneiBahasa Melay@Malay), although
English is also widely used in daily conversation as well as foressspurposes.
Other communitiedike the Chinese andther indigenous groups such as Dusun and

Murut also practices their own cultures and languages.

Brunei has a unique political system in which it is the only country in the Malay world
that is still goerned and ruled by the traditional system of monarchy. The current
monarch, Sultan Haji Hassanal Bolkiah, is thé @fer with an unbroken royal
lineage dated back to the ¥5century. The national ideologielayu Islam Beraja
(MIB) or Malay Islamic Mamchy further solidified the monarchical institution with
Malay and Islamic values playing important role in strengthening the royal

institution.

Muara,
BANDAR
SERI BEGAWAN*
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Kuala Bangar
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Sukang
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Map 2¢ Brunei Darussalam country map
(http://www.worldportsource.com/ports/maps/BRN_Port_of Muara_1665.php

Islam is the official religion of Brunei Darussalam. Historical account traced the

beginning of Islam in Brunei back to the first sultan, Sultan Muhammad, who
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embraced Islam in the early #%entury. Since then, Islam begins to grow in Brunei

and has deely influenced the culture of the people and the country as a whole.

Brunei economy is largely dependent on its oil and gas revenues. The discovery of oil

AY MpHd KFad aKAFTISR (KS O2dzyGNBQa RSalAy

oil and natural gs within the Southeast Asian regidrheoil and gas sectqorovide

nearly 70% of Brunei GDfPapproximately US$10.8 billicennually Other sectors
contributing to Brunei GDP includes the government sector (11.7%), construction
(2.7%), wholesale and retatrade (3.2%), finance (2.8%) and business services
(3.1%). In total, Brunei earns around US$16 billion for the year 20@xford
Business Group013: 26). In addition, the Brunei Government alsasthe Brunei
Darussalam Investment Agency (BtatY I y I 3Sa GKS O2dzy i NB Q&
Sovereign Wealth Fund institute estimates that BIA reserve fund is worth
approximately US$30 billion (Ibid: 29).

However, as oil and gas are nmnewable resources, there has been concerned on
the prospect othe dwindling of the oil and gas industry. It is estimated that Brunei
has an oil reserves of 1.1 billion barrels (Ibid: 27). However, at the current rate
production, Brunei onlyras18.2 years before these reserves ran out (Ibid). Thus, in
recent years tk Brunei government has intensified its economic diversification plans
to reduce dependence on oil revenues. In addition, to achieve its vision to become

a developed country with a robust economy, several promising sectors have been

identified for econom® LIR2GSy (Al fa ylIYSte (GKS a&aLISGNER

food products, halal products, and the Information and communications technology

0 L / Oxtoed Business Group011: 28)

2.2Values- Asian and Brunetontext

Because Brunei is geographically lecaon Borneo Island in Southeast Asia, and
surrounded by Malaysia as its neighbour, it is evident that both Brunei and Malaysia
share many similarities in terms of its values and cultures. Moreover, these
similarities are also due to the Malays bethg majority ethnic populations of both
countries. As suggested by Hamid (19883 Metzger (2007)the three majority

Malay countries, namely, Brunei, Malaysia and Indonesia share many similarities in
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terms of culture as well as norms and values. In aoldjtdue to the contentious
discourse when it comes to discussing wisatgarded as Asian values (King, 2008)

as well as the absence of a substantial body of research on Asian values, therefore,
adding to the similarities that was mentioned, we couldisgiWong and, S2 K Q&
(1998) analysis of Asian values that is generally compatible in Malaysian society and
apply it to the context of Bruneian society (s€ablel). Nonetheless, one should
take note that despite the many similarities of values that bathrigi and Malaysia
shares, it could be argued that there are also dissimilarities due to some obvious
reasons. The most apparent one is on the concept of society in Bruneian and
Malaysian context. Malaysia adapts a plural society contegefine its three main

ethnic groups, i.e. the Malays, Chinese and the Indians. While the concept of society
Ay . NMzySA Aa OSyaGaNlrftAasSR (2 GKS Wwalfl &
constitution is divided into seven ethnic and indiges groups, namely, the Brunrei
Malays, Belait, Tutong, Kedayan, Dusun, Bisaya, and Penans. Thus, it could be
assumed that notll the values practiced in Malaysian society are applicable in the
context of Bruneian society. Secondly, due to the nature of the plural society in
Malaysia, ragion is a sensitive issue and needs to be threaded carefully. In the
Brunei context, the official religion is Islam and the cultural and the governmental
system itself is highly influenced by Islam. As a result, the Bruneian culture is highly
interwoven wth Islamic values and most societal as well as governmental decision
must follow or at least adhere to the Islamic principles. As put by Wong and Yeo
(2004):

! a adzOKsz (K2dzaAK Al A& @gARSt& | OOSLJ
similarities in the values to which any Asian countries

8dz0 AONA OGS AG YIe y2G 0S SyaiaNBte |0
values. Each nation within Asia possesses a culture that is
ISYSNIffe W aAlyQs yR &SG Aa RAAGAY
product of the interaction and integration,rdo some extent

assimilation, of uniquesubcultureswithin the nah 2y ¢ ® 6 LOARY

234).
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From the statement above, it could be deduced that despite the general similarities

that can be found across many Asian cultures, it is still crucial to have a thorough
understanding of the unique underlying assumptions and specific characteristics of

each individual Asian nations. Thus, the discussion will now move to the topic on
Bruneanvalues and its relation to the concept of trust. This is important in order to
undSNE G YR GKS SELISNASYOS 2F G(GNHza G | Y2y 3ald
decision and organisational conduct are highly influenced by their social cultural

background.

Asian / Malaysian values

T ¢KS AYLRNIFYyOS 2F WTIF OS
9 Orientation towards the community

1 Loyalty to the community and to the family

9 Social cohesion and harmony

1 Emphasis on the middle way or the path to moderat
1 A strong work ethic and capacity for hard work

1 Filial piety and respect for elders

1 An emphasis othe importance of education

Table 1Asian andValaysian vlues as dictated by Wong and Yeoh (20234).
2.2.1Trust in Asian Values
Before | proceed with an idepth discussiombout trustin Brunei society], offeran

overview on how trust is seen in the context of Asian values. The purpose of doing

this is to provide explicit understanding on how trust works within the Astartext,
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which is highly different from the Western context. Moreover, by looking at the
bigger picture first, i.e. the Asian values, it would then be much easier to understand
how trust plays a role ithe setting of this study. In addition, one should also take
note that despite having its own uniqueness, many characteristics of the Bruneian
values itself has many similarities to the Asian values, thus making the following

discussion imperative to the understanding of trust in the Brunei context.

Asfar as the study of trust is concerneithere are clear differences SG 6SSy &G KS
WOoOlLalisSwWyealtywmyQ 02y OSLIG 27F G NHzTaké foro YA RR
example, when it comes to dealings in business transactions. Kidd and Richter (2014)
LI2AYy(d 2dzi GKIFIG odzaAySaa LI NILYSNBR Ay (K.
OGN yal Ol0A 2y axi NeKYSINISe L8S2fLBt SGKS o0StAST Ay
S OlFlyy2( dzy RSNRUOIFIYR GKS g2NRa 2F -0KS 02
MoU® 2KIFEG AlG YSIya KSNB Aaz Ay (KS 2Saids:z
level of mutual dependericé O LOARY MoU® { dzOK O2y RdzO0
lightly in the Asian context. In fact, the action is rarely favoured in the Asian context
GKFG NBfASE Y2NB I aB8RK alk aWRB QI K2 yia KASLI |
mutual dependency (lbid) andsaa result there is a need to foster a strong trust

relationship with others.

The collectivist nature of the Asian society becomes the primary foundation of trust

in Asian values. Ifact, as suggested by Kidd and Richter (2014), the Asian form of

G Ydzi dzI £ § Nalgarizatibngl Relatoyshis Manifest themselves in a variety

2T RAFFSNBY(H FT2NX¥a&a¢ OAOARY wmMnO ®Reh(fodza > F2
be able to relate to othrs) and the idea of having rengiggvhich refers to human

feelings, are norms to majority of Asian nations (Kidd and Richter, 2014: 14). Thus,

for example, as in the case of China, the guanxi networks (interpersonal
relationships) shapes the trust betweeone person and another. Equally, the
Japanesanomunicationservesto strengthen relationships and trust amongst staff

members, business partners, as well as customers of a company (lbid).

LY FTRRAGAZ2YS ! &aAly @I f dzS& Boridil994)| ddrjust Y dzO K

for the sake ofthe individual but also for the other person that he/she is dealing
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business with. This is very much the opposite from the Westerner, which are often

more individually brash and aggressive in their conduct (Kidd &eRid8).Equally

canbe said when it comes to the style@mmunication in doing businesSifferent

from the Western culture which emphasised on need for clarity in expressing
opinions and intentions as well as to put them in logic sequence (Kidd &Rich

2014: 12), the Asian culture is more of a mellow case. For example, when it comes

to expression in speech, the Japanese rather resorteoktofukai(deep and wide)
andganichiku no arisuggestive) expression rather than being explicit and coherent

as in the Western culture (Ibid: 13).KA a gl & 2F O2yRdzO0AYy 3 aa

not be acceptable in the Western way of doing business (Matsumoto, 1988).

Following the discussion so far, it is evident that the concept of trust in Asian values
is perceved differently from those in the Western ones. As previously mentioned,
this discussion will look at the subject of trust in relation to the Bruneian values. In
order tounderstand Chapter Tt iscrucialto have some sort of understanding about
Bruneanvalues, whichn turn will aid in the understandingf the answer to question

7B. Therefore, it is also essentialexamine the context of this study together with
our discussion on trust. What is meant with the context of this study is about the
culture, norms and values of truntrywhere this study has taken place, i.e. Brunei

Darussalam.

2.2.2Bruneianvaluesc The construction of trust anddentity

As with many other cultures and nations across the world, Brunei itself has its own
distinctive cultural identity. As explained before, in general Brunei shares many
similarities with other Asian values, particularly with Malaysia. However, due to
some disinct differences in ethnic and political background, it is also evident that
there exist some differences of values between the two natibtsvever, since both
BrunelQ and Malaysi& dajor ethnic populatiorare the Malaysvhich are alsdhe

ruling power thus, it could be said thathe people of both countries relativelshare

the same values.

Jukim (2014) gave a detail discussion on the meaning of Bruneian values and the

construction of identity within the Brunei context. In his research, he postulatss
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0KS GeLAOFf W. NHzySAlIlYy ARSydGAdGeQ Aa OKI NI (
family, and community (lbid: 146). It is these three entities that help shape the values

and norms and act as a mechanism in enhancing the strong collsetnge within

the Bruneians. For Hamid (2009) the three said entities also ingrained individual
Bruneians with many positive Brunei Malay values, to name a few, such as; filial piety

and respect for the elders, respect to customs, compassionate, diligedtagthful

to Islamic teachingdMetzger (2007)on the other hand, emipasises orthe three

core entites ofd NSt A3A2y X I y3dza 38T FyR (KS Y2yl
identity is formedamongst Bruneianglbid: 23). He further argues thahe core

entities are translated to formi KS 02y OSLJi 2F dalwhithds L&af Yy

often used in the Brunei context (lbid).

In relating to the concept of trust in the context of Brunei society, Jukim (2014)
contends that trust cannot be seen as an isolate personality but more to as an
interwoven of various characters such as being\w&hnered, courteous, sensible,
polite whenconversing with others, and to be considerate and kind in his/her actions
as well as in decision making that are deemed compatible with the Bruneian ways
(Ibid: 148). Moreover, the trust concept is also intertwined with other characters
such as being hors¢, truthful, sincere and humble (lbid: 151). These whole
characters are known aBudiwhereby every individual Bruneians are expected to
practice them as part of their personality and identity as a true Bruneian. According
to Hamid (1999), the terrbudiin the Brunei society reflects to three major aspects,
namely;budi bicara, budi pekertindbudi bahasé Budi bicarastress the importance

of being wise in thinking and decisiomaking,budi pekertis on having good manner,
and budi bahasaemphasse the importance of being courteous when having
conversation with others. The trust concept is therefore embedded within the
combination of these three aspects. In addition, it is thelithat shapes the person

to become a responsible person as well a@our that protects his/her family, kin,

community and his surroundings (Jukim, 2014: 149). Thus, within Brunei society, for

4Without all theseidentities, trust within the context of the Brunei society wikase to existt
couldbe argued that the three identities developed through close interactions and requires a
considerable amount of energy and time (symbolic interactionism thefonyj to concretise within
a relationship.
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a person to get complete trust from others, onmaustshow good understanding and
control of all the threeaspects thatwill earn him or her with the title,budiman
(which literally means benevolenf)o sum up, itan be argued that the meaning of
trust in the Brunei context is a mixture of many characters that goes hand in hand

with the collective nature of the Brunei society analues.
2.2.3 The sudy of values in workplaces

Having discussed the importance of valuethin the Brunei contexthis section will
discuss an@xaminethe significance ofaluesin workplacesAs thisthesisis about
the incubatees experience #beir workplace, i.eiCentre Bruneiand becausethe
discussion so far (and in tHimdingschapters) touches on values, thus at this point
it is worthwhile to look into some studies that examines how values infleenc
working individuals and their organizational cultureSimultaneously, this section
will also clarify the differences that this study has with studies on valoes

connection toworkplacesandorganisations.

The importance of understanding values et exclusively confined tothe
conventionalway ofstudying peoplesor cultures or in the context of this study, the

close connection between Bruneian values and trustact, research on values
explainingindividual®) I Oid Av@rkfoiices and workphceshas become more

critical nowadays(Tung & Verbeke, 2010; Schein, 199Rj)e to the process of
globalization andhe increasing trend ofvorkersmoving and migrating around the

world and working in diverse cultures (Terpsiffang & Ralston, 2002: 323) & (i K dz&
ONBFdGAYy3a | AG4NRy3a ySSR F2NJ Odzt GdzMbrf | RIF L
example pusiness studiesesearchfrequently putvaluesisd I 'y A YLIR2 NI F ya OF
outcome ofmost goal2 NA SY i SR | OGA2y o6& AYRAQDARIZ f &)
(Ralston, Russel, & Egri, 201889).Other studies alsshowthat globalg 2 NJ S N&A Q
values are increasingly becoming more heterogenous due to the -culturally
diversifying labour market®Ralston et al., 2014; Taras, Steel, & Kirkman, 2016; Tung,

2008) although there ara@lsonumerous studies that refuted such claim (Greenfield,

1997; Hofstede, 1980; Neghandi, 1973)ich arguments are often highlighted in the

debate about divergence ancbnvergence of values both at the madevel and
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micro-level influences in groups and organizatigRalston, 2008; Chiang and Birtch,

2006; Hofstede, 1998). The divergence view suggestsiisgtitethe homogenizing

effects of globalisatiorboth in ecoromic and sociabpheres, individuals are still

holding on to their own values (Jaeger et al., 2018; Khilji, 2002). Simply put, cultures

I NB FOldzatte ao6SO2YAYy3d Y2NBE RAAEAAYAL T N
Conversely, e convergence viewuggests that thdorcesof globalisaion such as

the growth of global organisations and the diffusing effect of their management
practices and values, as well as the increasing usage of the internet and the global
business usage of the English langudgeveall contributed tothe convergencef

values where the world is moving closer altogether and the decreasesost

national differencegCaprar, 2011; Jaeger et al., 2018; Khilji; 2002; Lui et al., 2004).

Since then, new terms and meanings hauvaeen introduced in international
management literature to describe new practices that relates values and
organizational functioning ancffectivenessd dzOK | & GKS GSN¥Y WwOI
owl fadgz2y SG It o mppT O |y Rwhittdediaod e NH Sy O

employees and organisations adap changes in values and so.on

When it comes tdhe discourse owalues, business studies tend to be interested in
identifying universal values amongst individuals that drives thegoaloriented
behaviour which mightnfluencemanagement, recruitmenénd other practices in
multinational corporations (Ralston, Russel, & Egri, 2018: 108&8)n results of such
studiesare crossreferenced withindividual level measurement models, for example,
Rokeach Values Survey (Rokeach, 1973), Chinese Values @&ilmrmse Culture
Connection, 187) and Schwartz Values Survey (Schwartz, 1994a, TB94d)for
example, research by Ralston, et @011) was an extensive assessment of values
dimensionsacross the global workforcesomprising of businesmanagers and
professional across 50 societies tlamploys the Schwartz Values Survey (SM83
study utilises survey questionnaires and the data collected were tabled using
jdzl YGAGE GA @GS OF t O daf statisticto/paoduceitte Standalidbid? y 6 I O K
scores for each set of values dimensions (Ibid: tlhrief, the stdy reported on
consistencies ofeveral sets of values dimensions across the sampling as well as

some internal consistency problems caused by using the SVS model (Ibith 18).
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another study onbusiness values dimension by Ralston, RusseEgnq2018) also

uses the SVS measurement to analyse thitisticaldata. The studyreported on

matters of validityusing an improvised type of measurement, i.e. BVDsifi2ss

Values Dimension3 12 G addzReé (GKS @It dzSakoSKIFGJA 2 dzNE
0dzaAyS&aa 2 NHI yA Atother 2udyiby Dabitdtdcdd ¥nd Meddko 0 ®

(2017) examinesLISNR 2 y I € @ £ dzS& Ay & dzLJLJBSKJediay 3 Sy &
and CroatiaThe studyalso utilises surveguestionnairesn which the collected data

was analysed using mixture of statistical measurements comprising of descriptive
statistics, Pearson correlation coefficients, Mawhitney U test and Factorial

ANOVA test (Ibid: 1249250).The studyfound out that there arediscrepanciesn

preferences and perception of important personal values amongst the employees in
Croatia and Slovenia that affected their innovativeness and working experience (Ibid:
12581259).

Having discussed thabove, tworelated questios are posed what then can we
deducedfrom quantitative studies on values? And in relation to this stumbyy are
values analysedifferently from studies that uséramework measurement® assess
values?The answers are as follow. One, due to the usaginfey questionnaires in
acquiring dataacross many organizations in different societies, to some extent, it can
be deduced that there is a tendendlyat the outcome ofquantitative/framework
measurementsf valuestend to be regulatedin other wordsyalues aregiven the
same meaning across all societi&bus,the local meanings and pernggons of the
various valuesre put asideo make way for a general and moaecommodating
meaning On one handpne can argued thathis is the strength of quantitative
approachbecauseof its practicaity for the analysis o& large samplingnd to get a
general understanding @tsituation. On the other handit is also essentiab have a
deeper understanding of the perceptions and meanings that individuals placed on
certain valuesTake for example the research on personal values in Slovenia and
Croatiaemployeedy Dabic, Potocan, and Nedelko (201Eyen thouglihe research
utilises quantitative methodology, they also concluded that the Slovenia and Croatia
SYLX 28SSaQ LISNOSLIiAz2Yy 2F LISNER2YIf @I f dSa

(Ibid: 1259). However, these differences were not discussetlichdetail, in which
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a qualitative researchwill be able to offer. Therefore, in the context of this study,

uses a qualitative approadks opposedo the quantitative approach that business
studies consistently usein analysing valuesFurthermore, by using symbolic
interactionism as a tool for analysithis study seeks texplore thedeepermeanings

behind thevalues practiced by thecubateesand how these values foster their
GSFYaAaQ O22LISNI A2y will disRussA fyryietod lthis @R § Sa & @
gualitative approachand on symbolic interactionismas tool for analysisn the

methodology chapteof this thesis
2.3 Summary

This chapter describes the geographical background of Brunei and itsceditical
aspects that is relevant for this study, i.e. on values. diseussion on values are
linked with the topic of trust which are viewed in a macro and micro perspectives.
The macro perspective links Bruneian values with the Asian and Malaysian values
andthe micro perspective examines Brunei values as an identittheoBruneians.

In this regard the Brunei values oBudiis important in Bruneian society as it
completes a Bruneian identity. Moreover, trust is embedded within the Brunei values
of budiand therefore it is essential to practice and adhere to such vatuesder to

gain complete trust from others.

In business and organisational management studies, the importance of values
amongst employeesre frequentlyhighlighted due to the process of globalization

and the increasing trend of workers from diversetgrds moving and migrating

around the world. This include the discussion on theoabsut values such as on
divergence, convergence and others. Apart from the theories, business studies also
tend to use individual level measurement framework to measurédues for
example, Rokeach Values Survey, Chinese Values Survey and Schwartz Values Survey.
Combined with quantitative approach and statistical calculations, these
YSFadz2NBYSyid Y2RSfta LINRPOARS |y 2@0SNIASSH
personal/individuallevel or organisational/management level. Here | argued that

such approach is a strength of qualitative analysis, but it might also disregard the real

perceptions and meanings of values given by each individual society. This study



31

however offers a qualitate approachn contrastto the quantitative approach that
business studies consistently use in analysing values. In addition, this study is also
using symbolic interactionism as a tool for analysis of the fieldwork data in order to
explore the deeper meangs behind the values practiced by the incubatees and how
Al AYyTFtdsSyOSa GKSANI GSFYyaQ O22LI NI GAZ2Y |
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Chapter 3: The iCentre Brunei

3.1Introduction

The aim of this chapter is to introdutiee actual setting of this research, that is, the
iCentre BrunefiCB)and the incubatees that developed appsorder to give a clear,

as well as comprehensive and flowing discussion, this chapter will be divided into
several sectionsSetion 3.2is alout ICT developmenh the Brunei context. Section

3.3 details the background information of the ICB particularly looking irttze
administrativestructure of the institutionas well as its role in thdevelopmentof

ICTin Brunei.Following will le section 3.4, which isackgroundnformation about
developingapps. This section basically explains about the apps industry and the
challenges of building appBefore embarking on a critical discussion about the iCB
from the perspective of the incubateén section 3.6, section 3.5 will discuss briefly
on relevant literatures relating to incubatiarentres, which believe is relevant to
understand the role of iCB.Section 3.7is another critical discussioabout the
experience of the incubatees in rélan to the trainings programmegrovided byiCB
O22LISNY GA2Yy 6 A G KA yThisickepterwiy SogsowithiaS@rimary i S Y &

section 3.8.

3.2ICT sector development in Brunei Darussalam

TheWawasan Brunei 2036 2 NJ ¢ KS . NHzy SA +*AaA2y HANnopOL A
term development plan to become a centre of technology, education, health care,

and finance by the year 2035. To achieve this goal, the Brunei Government is
prioritising ICT development to speed upet process as well as to improve the

services of the said sectors. Moreover, the government plans to increase the
contribution made by the IT sector to the economy from 1.6% in 2010 (approximately
BN$183.4 million or US$147.8 million) to 6% by 2015 antD% by 2024 (Oxford

Business Groy®011: 121). With its highly educated workforce (thanks to its free
education policy from primary to university level), Brunei is ranked second highest in
Human Development Index ranking amddgutheastAsian natios (the first being

Singapore)Bruneiis also second in Sowghst Asidby The World Economic Forum in
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terms of Network Readiness IndgOxford Business Grouf013: 102). The
government efforts in prioritising ICT development also shows that it farekbaly
top 35 within three areas, namely, importance of ICT to government vision of the
future (rank 31), government procurement of advanced technology products (rank

32) and government prioritization of ICT (rank 34).

Within the global ranking, Brunei Darussalasnranked 14 in 2013 for both its
individualinternetusage as well daternetdata access by mdkidevicesThe 2017
2018 GlobalCompetitivenesdndex indicates that 75% of Brunei population are
active Internet usefCompared to 71% in 2012)his furher shows hownternetis

significant in the daily life of the Brunei people.

3.3TheiCBc AnICT incubation centre.

TheiCBis an ICT incubation centre locateckiampungAnggerek Desan the Brunet

Muara district. The centre was established iB008 by the Brunei Economic
Development Board (BEDB) with the aim of encouraging the development of
innovative and knowledgbased startups and enterprises in Brunei. It also aims to

nurture local ICT companies through to the forefront in developing next a
innovative produts and applications. The iABf 42 @A aA2y AGaStF
provide an environment for the sustainable development of ICT basedgbarvia

accelerant skibuilding programs as well as focusing on knowledge gaps and

improving trem through a mentorship Y R Yy S 62 NJ A websitede a i SY €& 6

In its effort to ensure the iCiBs upfront with the dynamic business environment,
BEDB has signed a management conbradth a Singapore based company, KR
Consulting (a business unit of Nata University of Singapore) to provide and
conduct the proper traimgs for the stadup companies (SeBiagraml for the

structural organisation of the iQB

5This contract was renewed in 2011 (valued at B&iD#illion), where the KR Consulting agrees to
provide the said services for additional 4 years.
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Diagram 1Structural chart of the iCentre Brunei. Source: iCeBtreneiWebsite.

Equally the iCRlso provides facilities to assist its incubatees, such as subsidized
office space, shared meeting rooms and auditorium, business skills training
/workshop, exposure trips, fund raising assistanaad enterprise development

assistance.

To date, 30 local starips companie has graduated from the iGBcubatorship
programme with various specialisation related to ICT, particularly those linked to
local needs like home security IT software, and online halal food verification system.
Some of tlese former incubatees has managed to get international recognition and
has attracted partnetsip with foreign companiesQxford Business Grou@013:

109). For example, a former idBcubatee, Cyberunai eServices has formed a joint
venture with Indian ITirm ProXS Infocomm Limited back in 2012 with focuses on
embedded technology; radio frequency identification (RFID); and mobile

applicationgBrunei Times, 21 March 2012)

In addition, most of the present incubatees focus on building applications (better
1Yy26y a WFHLILAQOD F2NJ GKS 1 LIX S Ah{ 2NJ! yF

shown prominent success storiesinfindo and Mesixty. The firseceived a $1.1
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million funding from a Singapo#deased venture capital fund, Accet % develop

mobile applications particularly for Apple iPhone and iR@xford Business Group

2013: 109)¢ KS &aSO2yR 42y (KS wSR PROSINMEhiS Qa ¢ 2
an international renowned award that recognises promising new companies and
entrepreneurs. They alsowon the APICTA Merit award 2018 tourism and

hospitality categoryor their tourism apps (Mesixty website).

In recent yearsthe iCBincubatees haveroduced apps for both the local Brunei
market as well as for international market. For example, Infihddreleasedmore

than forty apps on various ranges of smartphone platforsash as the Engish
Premier League app and the Formula 1 app. They hadlalseeloped apps for private
companiessuch as Kentucky Fried Chicken Brunei (KFC) app and Hyundai Brunei app
(Brunei TimesDPec 9, 2011jnfindo Technologywvebsite). Aside from that, their
biggest achievement was th&'orld Cupapp back in 2010, in whiaghbecamethe

world's second most downloaded app on the iPhone during the Warfidseason

(Brunei Times, Dex, 2011).

From what has been described abovethalgh some of these companies we
housed at thaCB but theyhadan extensive experience in idding appsin addition,
the incubatees wee also eligible to apply for other BEDB grants, such aStie:
Up Brunei grant (SUBjwhich amounted to RD$50, 000) or the LEAP grant
(maximum grant up to BND$150, 000 per applicatidgkt)the timewhen this study
was conducted, there wer 20 ICT and Multimedia companigggistered as

incubateesat the iCBof which 14 wee physically basethere.

3.4 A short background abouapps

Before | proceed with explaining in more details on the structure of this study, it is
worthwhile to look atsome background information abowatpps. Thissection will
also look at the challenges that app producers have to face, both in terms of

developingapps andselling apps in a highbompetitive market

6 This Singaporeased compantas signed an agreement withe Brunei Economic Development
Boardand contributed US$5 million into the fund (The Report Brunei Darussalam 2013: 109).
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Tobegin, (I G Aa WFLILIQK ! LII A& Yy | 00NBOAFGAZ2Y
to computer software application. Since the opening of the App store in 2008 by the
tech-giant company, Apple, agms become a hit among the user of mobile devices,
particularly smartphones and tablets such as iPhone, iPads, and so forth. App
operates on various operating systems, with the most popular one being the Apple

IOS and the Android operating system. As maglt is popular among the users, the

same can be said on those who create apestheW LILJ RS @St 2 LISNR® { dz
of creating apps is probably reasoned on passion or hobby. However, the most
substantial reason for such urges is primarily dueni ¢apital that the app industry

annually generates. Research has reveathdt the global app industry had

generated an estimated US$39 billion in 2@18niper research, 201andin 2019

it hasincrease to US$47®illion (Statista, 2019Moreover,previousresearch also

revealed that the irapp mobile adspend (the spending by advertiser to advertise in

app) would reach $16.9 billion by 2018, up from $3.5 billion 2613 (Juniper
Research2014). Thus, with all the current skygh figures, it is not surprising to see

that countries around the globe have focused their priorities in developing the app

industry. This includes Brunei Darussalam, the countrgrethis researclsets.

Despite the impact that applsaveon our daily lives, it is surprising to see that so

little work has been done to socially explain the process of its existence (For example
in relation to the SCOT modgIMost research that has been done on apps congern

on its content, usage and how it has impact on our daily routines (For example,
Higgins 2012; Squire and Dikkers 2012; Cheng 2012; Pan, et.al;2012). The work by
Allen (2003) is probably the closest thing to explain how mobile applications can be
seen ina sociotechnical perspective. However, as the study focuses on Personal
Digital Assistance (PDA) which is nowadays considered as obsolete (due to the

invention of smartphones), thus is essentialto renew the study. Moreover, some

7 Although the number of mobile apps in the app market has reached nearly to two million, there
has been no specific study that attempt to link the process of developing apps with the theory on
the Social Construction of Technology, also known as SCOBcThwat apps occupy the screen

and the content in mobile devices such as smartphones, iPads, and other tablet gadgets, and the
fact that mobile phones are the most used technology in history (Comer and Wikle, 2008; Horst and
Miller, 2006; Squire and Dikise 2012), could only mean one thing; that app plays an important and
significant role in our daily lives.
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aspects within the stdy are no longer relevant in explaining the current situation on

mobile applications as new technology has allowed some unsuccessful asghets in

PDA world to be successful within theresentday smart device$ Another

significant work relating to thistudy is by Bergvaareborn and Howcroft (2013)

which examine the working experiences of Apple and Google mobile application
developers in Sweden, the UK, and the US in relation to the socioeconomic changes.

In the study, they found out that app develeys are increasingly becoming
entrepreneurial but equally the nature of their work also becomes precarious (Ibid:

971). Moreover, as app developemsust work using the development platform

provided by either Apple or Google Android, thus, app developersestricted in
exercising selO2 Yy i NPt O0ADPSd Wi2z2 AYRSLISYRSyidfe LI
I OG A @A G A S92 Fhisdehds tb Whét has been termed by Brabham (2008) as
WONRB G RAZ2AZINDAYIQd Ly 20KSN ¢2NBaidpaying 2 NRS
app-developers to build their apps, thus, they allow for people to use their app
development kit, so that they could produce apps that could only be sold within the
specific distribution platformg Apple store for Apple apps, and Googlerstdor

Android apps (Bergvalareborn and Howcroft2013 965 967-968). The following

excerpt explains the phenomena of the crowd sourcing practiced by Apple and

Googlecompany:

Crowdsourcing mobile applications entails a move away from
salaried forms bexchange within an internal labour market to
an external market of competing contractors, thus allowing large
firms to avoid the incurred costs of the direct employment
contract while profiting from the productivity of what is

effectively a volunteer wddforce (Ibid: 965).

Therefore, regardless of where app developers are located, their cultural
0F O13NRdzyRE YR 42 FT2NIKX GKS& INB 02dzyR¢

8l OO2NRAY3 G2 !'ttSy o6Hnno0X aLy GKS t-gate,ag 2 NI RZ | {
new operating system, or hardware before a newhealogical frame established itself were

NEfFGADBSt & dzyadzOOSaatdzZ ¢ OLOARY op0O® {2FdglNBE LI
of a smart device nowadays which runs on specific operating system such iOS for Apple products,

and Android for sora others.
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Thus, the broader context of this phenomenon is relevant to understanding the

dynamics shaping the work experience of app developers.

3.5Incubators in literature

In the beginning of this chaptelan introduction was made about th€B focusing
on the technical and organisational structure of the place. In this partligeission
will focus on defining the role and clarifig the position of theilCB To do this, | will
make use of specific literatures on incubators and integrate them irdisgussion

about iCB

Literature on incubators has often described incubatorsrgsisations that create

conducive spaces and supportive environment for novice entrepreneurs to establish

their firms and businesses (Bergek & Norrman, 2008: 20; Peters et al., 2004: 83).
Incubators are often viewed by government, private sectors asaggiolicy makers

as a medium for promoting local entrepreneurships which has proven to boost
economic development, promote innovativeness as well as the development of
technology based firms (Bergek & Norrman, 2008; Grimaldi and Grandi, 2005; Mas
VerdGetal,H nmMmp 0O ® ¢Kdzas SOSNE a2 2F0GSy AyOdzml
I OOSt SNIXYiS (GKS ONBlIGA2Yy 2F adz00Saa¥fdAg S,
2012: 110). Ma¥erdq, et al. (2015) gave a succinct summary of the general role

and task of thencubators as well as the primary objective of incubators towards

their incubatee&

GLYOdzo | 62 NBR LINRPRdzOS &dz00Saa¥fdzZ FANY
the incubator once they are independent and financially

viable. At this moment firms graduate from the if@&tor.

The primary objective of incubatarsnamely, producing

successful firms fits within their general purpose, which is to

stimulate innovation and regional development. Therefore, a

key function of incubators is to assist future entrepreneurs as

they intiate their business activities. This assistance includes

9 This succinct description can also be applied to define the role and objectives of iCB.
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providing entrepreneurs with basic infrastructures, financial
resources, and different types of services and information
necessary for creating staups. Incubators act as catalysts

for entreprenedzNB K A LJdeédd, étall, 2015: 793).

Research on incubation centres also shows that there are many variants of
incubation centres, each with its own characteristics, role, objectives, models, and
services (e.g., Barbero, et al., 2012; Bruneel et 8ll22 Etzkowitz, 2001; Grimaldi

and Grandi, 2005; Magerdu, et al.,, 2015; Rubin et al., 2015; VonZedwitz and
Grimaldi, 2006). In addition, studies also show that incubators tend to boost local
economic development by fostering business and creating emmoyiiMasVerdu,

et al, 2015; Phargt al.,2005), although some studies (e.g., Massey et a@21Phan

et al., 2005) have rejected such claims. Nonetheless, there is much anticipation on
the potentiality of incubators as a tool for economic rejuvenat{@muneel et al.,
2012: 110). Therefore, it is not surprising to see a marked increase in the numbers of
incubators in recent decades (Bruneel et al., 2012; Knopp, 2007) which involved large
amounts of money invested by governments, universities, resaasthutions, and

private companies Bergek and Norman, 2008: 20).

So far as discussed, in general it ccagdsaid that the iICB na different with many

incubators in terms of its role. As describearlier, the iCBs a staterun incubation

centreori 2 dzaS I LINBOA&AS GSNX¥I | WposoK1RN.O Ay Od
TheiCBS I & SaidloftAaKSR a |y STF2NI o0& GKS
economy in other sectors as well as to empower young entrepreneurs in techrology

related fieldsand businesses. Despite being a stata incubator, the organisation

and programmestructure of the iCBO2 dzt R 6 S OF 6 S3I2NA&ASR | a |
LyOdzol 2N ODNAYIFI{f{RA YR DNI YRAZbasedi np0 &
FANY ONXBvadl, 2tyalh 2045). [Tus, most teanof incubatees at iC&#re

involved in technologyased innovation specialities such as 3D animatiors, e

commerce, videography-education, mobile apps, etc.

Studies on incubators are generally looking into issuesingldb the performance

of incubators and their capability to support new incubatees, stgns and ventures
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to become selsustaining and successful companies (e.g., Bruneel, et al, 2012;
Bgllingtoft, 2012; Grimaldi and Grdi, 2005; Hackett & Dilts, 20pQ#ansen, et al,
2000; Lalkaka, 2003; Peters, et al., 2004; Phan, et al., 2005; Scillitobakelgzurti,

2010; Schwartz, 2008013; Vanderstraeten and Matthyssens, 2012). It is also
evident that most research on incubators or incubation centres are mainly
dominated by subject areas of business, economics, management as well as-science
technologybased research, and therefore makingaxiological research in this area

to be quite uncommon. This study intends to fill in some of the gap and integrate

sociological analysis in its findings.

3.6 The iCentreBruneic a state-run incubator

TheiCBis an ICT incubatiorentre that houses seeral teams of incubatees who
specialises in technology related fields. The main gbahe iCBis to stimulate
entrepreneurship and assist the incubatees in their journey to become thriving
entrepreneurs.To achieve the goal, the iQiBe many other inchators provides the
incubatees with various services such as accessvdtkspaces trainings, and
supervisions. However, uké many incubators, the iICBIso make available
generous amount of financial grants to its incubatees. In addition, most of the
sewvices were highly subsidised and the incubatees only had to pay a small rental or

fee to access them.

As a stag-owned institution, the iCBas a welknown reputation within the business
community in Buanei. This is due to the i@ Of 2 a4 S ith theFBrunéi | G A 2 Y
Economic Development Board (BEBB)at deals with the economic development

projects in the country particularly those involving govermnitiatives projects

(iCBis one of the initiatives). In addition, the stringent selection of theulpatees

10 The Brunei Economic Development Board is a Brunei Government institutiopléyet a role in

growing and diversifyy 3 . NHzy SA 5| NUza &rimiary f@siof BEOR ghatvategic ¢ KS LI
initiatives that will contribute towards economic development through the increase of export

oriented industries as well as spiff opportunities for local businesses, thereby providing more
employment for localsTheBEDB also acts as a frontline agency to facilitate foreign investment into

the country and will work closely with investors to understand their business needs. The BEDB wiill

assist in providing information on the local investment climate, developmentalirexpents, laws

and regulations, cost of doing businesglgroject specific information (Info from BEDB website).
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prior to them enrolling atCBalso contribute to their positivenage. Te incubatees
were carefully selected from a pool of starps firms who wish to join the&CB Only
those teams thathave managed to showcase an outstanding business plan and
potential product(s) will be selected by a panehajh-profile business exgrtise to
enrol into the iICEs incubatees. This stringent process of sébecis exemplified by

an iCBofficial:

oBasicallywe have a team of international and local experts
to actually look at the whole technical, technology and
multimedia as a base. Sshen we do lave applicants coming

to iICB we actually look at their business plan which is very
important, because the business plan will tell us a lot about
what problem they are solving and what is the solution and
how is it validated. So we have a tearhexperts looking to
that alone, so if they comthrough us first, we at iC®ill, at
first stage, we will look through the whole business plan and
then we will call for a committee which includes directors,
senior management from the private and publecsor. So,

we have director from EGNG@@E@vernment National Centre]
and director from, sometimes even the banks, local banks and
they all will come in and validate the ide€go,it's just not the
idea but how in terms of financial, in terms of market
credion, in terms of marketing, we actually look through the
whole space. Andlso,we get a lot of feedback from venture
capitalists and angel investors who are investing in high tech
start-ups. Sothese guysthey go through at least twenty
business plan day, so they know what is up and coming, they
know what's the trend, they know what to do and what not
to do£ (i12, Male, Official)

Therefore, based on the two primary reasons above (i.e. the affiliation and the
stringent process foselection), the iICB considered by local (and to some extent
international) business community as a reputable institution where potential
collaboration for business deal could surféiceAnalysis of the data of this study

shows that tle high reputation of the iCBlays a gynificant reason for the teams of

11 Businesses usually look for good companies to help them with producing certain technology
related products, such as apps. Due to the gfeint selection process, the teams of incubatees at
iCB are often considered to be very reliable for the job.
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incubatees tachoose to enrol intothe iGB a2 NE2 SNE Yl yé 2F (GKS
founders revealed that they are keen to befigdited with the iICBdue to its
prominent reputation particularly when it comes to businedsalings. A team

founder highlighted this matter in the following excerpt:

GL R2Yy 4G 1y26 Fo2dzi 20KSNJ O2dzy i NA Sa
tendency to 'if we don't get recognise, we will not get the

I LILINE LINRK | G S NB & LR yfarSwedecdrhal S T2 NJ SEI
part of iCB we'll go around and telling people, "We are

Company A". And we've been trying to sell our app for a

year... more than a year now. We'll go to restaurants, we
32Xbh2SUNBE FNRBY /2YLIl ye .loh® bhK &St |
yeaa.." [The response fronothers] (He made apathetic

sound). But suddenly when they hear the words like BEDB,

the Brunei Economic Development Board, and they go like
bhoKoP2gKPP ¢KAa Aa O0OAIX ¢KAa Aa N
GA/ SYGNB:T 26Kddd GKAA AR PEAIHbD ¢KS
(13, Male, CoFounder)

Another team founder also explained that the decision takgrhis team to join the
ICBwas not significantly due to the need famorkspacesand the utilities that the iCB
provides but lagely because they needed i@ ognitiorsto market and to sell their

apps. Thus, the founder explains:

4! AaARS FNRY I FF2NRIFIotS O02ad adzOK I a
rental of the office, and also the internet, the water, etc.,
taking those out, | think théenefit for us being at iCB the
recognition that comes out of it. | think marketing out our
products would have a significant benefit considering that a
lot of the high-profile businesses auld know first. | mean, iCB
would definitely tell them and they [the businesses] do follow
up with what we do. | don't think we could get that much
recognition on our own compad to if we were not at iCB
We do receive a lot of media publicities. | febhlve to give
credits to iCBbecause without them we wouldn't have the
NE O 2 3 yis, Male2FRgunden)
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The close aifiation that iCBhaswith BEDB also gave i@Becedence over other
incubators when it comes to invitations to international conferences and exhibitions.
Beingone of NHdzy SA D2 @SNYyYSydQa Yz2al AYLRNIIy
many links with many government institutions and ministries. Therefore, it is not
unusual for government institutions to receive invitations from local or international
organisers to attad some conferences, forums or trade exhibitions. These
opportunities are often extended to other relevant goverant institutions. Thus,

ICB being affiliated with BEDB has the upper hand when it comes to such
opportunities. Thus, a founder shares the béts that her team had received since

their enrolment at iCB

G! Oldz £ £ & GKSNB ntteddere ifi Braneibuf Odzo | G A 2y (
iCBis the best choice for us. We have received a lot of
benefits since our enrolment, for example, invitations to
attend internaional conferences or exhibitions. Usually the
organisers will firs contact either BEDB or iGB look for
incubatees to attend their events. So those kinds of
conferences provide us with guidance on game development
applications. The development of gamagplication is quite
hard. It's really different from animation or 3D animation
because usually there will be speakers brought in. But for
games it's really hard. So, we have to go outside. So, that's
why we were sent to the Tokyo Game show back in 2a13.
was fully sponsored by MOFAT [Ministry Of Foreign Affairs
and Trade] and ASEAMpan Centre. We were actually
suggested by BEDB because MOFAT were looking for
someone to be sent there, so they [MOFAT] referred to BEDB.

U -4

{2 0KI0Qa K2g A% vaghenddd Fadded OG SR G2

From what have been discussed sq fais evident that the iCB NHzy SA Qa NI LJdzi
is significant for the teams of incubatees. Thus, in relation to the symbolic
interactionism theory, it could be said that the creation of ajtwe image towards

object or individuals is an outcome of frequent interactions between people who in

turn create meanings to such encden In the case of the iCR is evident that the

source and origin of its high reputation is due to its affiliatisith BEDB. Being a
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state-owned institution that plays a direct role in growing and diversifying Brunei

51 Ndzaal fl YyQa SO2y2Yeées (GKS .95. OSNIFAyfe@
local and international businesses. Moreover, as a governmentutish that deals

gAGK &GN GSIATAY3A | YR R&iddtthat thia BEBB hadNdlzy SA Q.
prominent reputation amongst many bussses. Thus, because the i@Ban

initiative project of the Brunei Government under the authority of BEDB uldcbe

aF AR GKI{i2 GKISOSKF INKSLISF SR 6FyYRO YSIFyYyAy3H
have with BEDB certainly hasub-off effect on the iCBSuch high reputation has a

great influence on the teams of incubatees as it creates a chain effect argtioeip

cooperation (and innovatiof. To clarify, it could be said thtte high reputation of

the iCB creates high expectations amongst the business commuaity the

incubatees at the iCBhis in turnnfluencesthe teams of incubatees as they have to

maintain such expectations by producing more and better innovation. To attain a

high level of innovation the incubatees will have to maintain a high level of
cooperation within their respective teams. Therefore, by maintaining the high
expectations of thebusiness community, the teams of incubatees will get more
opportunities to market and sell their apps as well as simultaneously forged good

relationships with the business community for their future gain.

Figure 1: The process and outcome of interactions between affiliates

>
INTERACTIONS
Organisation iCentre and BEDB Reputati
eputation
=gansaton officials with: meptaion INNOVATION
COOPERATION
iCentre Brunei Create e
Public sector ) Enhanced due
BEDB expectations Increases within to increase of
(Affiliation) Private sector teams of cooperation
y incubatees
Experts
Professionals
Others

12 As illustrated in Figure 1.
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3.7 Fostering cooperation: Thexperience of the incubatees

In order to ensure the teams of incubatees will become successful entrepreneurs
during and after their peod of incubation, the iCBas provided them with two types

of trainings; inhouse and outside training programmes. Thigrary objective of all

the training programmes is to equip the teams of incubatees with knowledge and
experience of doing business (example, financing, management, networking, etc.) as
well as to enhance their respectiteamswith relevant technical aresaof expertise,

such as graphic, designing, IT programming, etc. Theuse training programmes

are those programmes such as workshops, forums, and mentorshigs are
conducted at the iCBr locally within Brunei. While the outside training programmes
are those that will involve the incubatees to go abroad such as conferences, exposure
trips, expo, exhibitions, and so on. For thehiouse training programme, the
AyOdzo | 61SSaQ GSIya ¢SNBE IAQPSYy Fdzf | O0Saz:
experts,and regular consuations with the iCBfficials. The interview excerpt below

describes some of the 4house trainirg programmes that iCBas conducted:

Ghlle&z I a @& 2isaninyadve byiHe 8EDB fand

managed by KR Consulting, which is a sudnsidof the

blrGA2Yy It ! YAGSNAAGE 2F {Ay3FILRNBE oOb!
where we identify the new ideas, the new people, the new

start-ups, so through the NUS networks and links we bring

mentors down here and they look at many areas from project

managemat, financial, in patent issues, whatever areas that

we feel the incubatees or new incubatees have gaps in, so we

ONAY3I GKSY (2 NHzy ¢2NjakKz2Llasz alftila |
which is an entrepreneurship and technology forum that we

try to organise at lest 4 times a yeamBasicallythe purpose

is to bring global insights to Brunei and to show not just

incubatees, not only students, but also to other people and

sort of see wherave can you know what ideas are outside

this country. Hopefully it will igrét or spark ideas within the

Brunei startups community. Aside from our links with the

NUS and speakers or mentors or workshop facilitators we also

work closely with stakeholders in Brunei wheeakeen to

work with the iCBor sort of align so this is thekks of AITI

(Authority for Infecommunications Technology Industry). So,
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AITI has many programmes as well and they always invite our

incubatees to do conferences or even MOFAT (Ministry of

Foreign Affairs and Trade) now have taken approach where

they also invite our incubatees to showcase at these

tradeshows and so does Telco companies like DST

(DataStream Technology) they do come to our incubatees to

request for apps development. Companies like BSDC (Brunei

Solutions Development Centre) and Microsoft, diese

companies we somehow align with the®o,there is a lot of

support now for our incubatees since we have all these

LIS2 L) S @2 Mde, Qifia)s o
The data acquired in this study also shows that most teams of incubatees felt that
the in-house training programme has benefited them in terms of gaining new
1y26tSRIAS YR ARSYUGATeAYy3d (H&kbNIagré&td YaQ o
that the iCBhas been very helpful in providing relevant training programmes that

has helped to improve theirteY &2 Q LISNF 2 NX I yOS® ¢KS&S | NB

the excerpts below:

& ¢ K S NI peliehtBd nm@ribers in the iCBanagement

who has helped us identify key target markets which we

wouldn't have recognised beforehand. We've always been

sort of a 'find o problem and solved it' kind of team. But

through the iICBwe've been able to understand what it is

about the techworld. Since we join the iCB/e sort of being

more focus in that sense like we know what markets to

approach, what will work and what willoh work. Whereas

0STF2NBE (GKSNB 4 a YRMaR, FauRidei NA | £ | y R

N>

G¢KS 3I22R (KA ysIthatotlkek Vrd always A / .
concerned with our welbeing and the work that we do. They

want us to improve and often they guide us through
consultatons that we regularly had. They also asked us what

area we feel lacking. Once we told them that we lack
knowledge on financialnanagement,and they bring in an

expert to give us a financial management workshop. That
NEIffe RMilekmcunzeepse o
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When it comes to the outside training programme, many teams of incubatees also
hadpositive reviews about it. The exposure trips together with other outside training
programmes tend to be popular and received positive reviews from many teams of
incubatee® C2NJ (KS AyOdzml iSSaqQ GSIFYxz GKS |
opportunities to not only meet other overseas app developers and be inspired but

also allows for interactions and exchange of ideas as well as open up new
opportunities for future collaboratiomn producing apps. This could be exemplified

from the excerpts below:

OBEDB and the iGt&s helped us a lot like giving us the SUB

(Startup Brunei) financial grant and sponsored our exposure

trip to Singapore and Hong Kong. Now there are pushing us

to go for the exposure trip t&JS, whictcurrently we are still

planning it. They also assist us by giving financial consultation

and training workshop, theyeally do their best to help us.

{2YS 2F (GKS 2fR AyOdzml 1SSa K2gSOSNJI |
sure why but to think of it we started ¥ nothing and they

(the iCBand BEDB) are willing to help us and give us the

grants. | mean, without their help, our apps hgilay the same

just like whathe had prior to joining iCBWith the trips to

Singapore and Hong Kong we see the trends of the

international market, and we also Hathe opportunity to

meet and talk to other teams and discussed things like our

problems, hev to tackle them as well as possible future

collaboration. | think with the exposure trips, | guess it is like

aneye2 LISY SNJ (2 dzai2 Male, Avithdet)f & KSf LJA @

G2 St f didksénd as/to overseas forums, like last time
they sent us to Singaperinnovest. That does help though, it
did open our mind, like how they operate there, they work
really fast, and they are very young talented groups of people
over there. So, in a way that does help motivate and inspired
me as well as my team, | mean whewr got back to Brunei.
The visit was basically before we launch our new app. So,
basically that does help in motivate us like, we should work
faster as well, and we should get to their levelg5, Male,
Founder)
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Another beneficial outcome from the expasutrips was the opportunity to do
networking. Many of the incubatees were not aware on the importance of
networking prio to them joining the iICBThus, through visits frorthe exposure
trips, the iCBaims to train the incubatees to network with other eapreneurs,
companies or firms. It was hoped that through such networking, the incubatees
O2dzZ R LIAO]l dzLJ F'yR fSINY yS¢ (GKAy3Ia | a

disclosedn an interview with an iCBfficial:

G2 KSy Al 0O2YSa waédoaydiplesothdgs, y 3> &
for example, we do once a year exposure trip to Silicon Valley.
So,what happen is that we will select a couple of companies

who are pretty much having minimum viable products ready

to pitch, they have gone through our programsend they

know their financials. Then they will join the trip and they will

go pitch, they will go network with other statps in San

Francisco, so they can bespired,and they can learn how the

work environment is so fast. And we hope when they come

back they will be inspired and come up with new ideas and
potentially establish networks. Aside from that there are a

couple of conferences where the iCentre subsidize trips, the

hotel and the airfare. The incubatees, they will be paying a
minimal, a verysmall amount depending on the trip. All the
AyOdzo | 1SSaQ SFya KSNB gAatft KIF@S
of these trips. By joining the conferences and to network,

when they come back they will say to me, "You know what, it

was a great talk with that stesup company, they actually give

c
A
N>

YS ARSlIa 2y K2g (G2 SyKIFIyOS Yeé LINERdzC

want and even after that they will still be communicating with
S OK 2GKSNJ i KNPE dZAKMaReYOfigid)a | yR &2

As mentioned earlier, many of the inculeats were nowareon the importance of
networking pior to them joining the iCBrunei. Analysis of the interview data shows
that some incubatees were initially shy when it comes to encountering and talking
with other people. However, they began to charagethey went through the training
programmes and went for the exposure trips. A team founder shares his first

experience on networking in the excerpts below:

2y
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a Lthe early days they (the iCéfficials) taught us how to

network because | have no ideaw it happened and how it

gl a R2ySo® {23 ¢S 46Syid (G2 | FS¢g ySis?2
to Singapore at a certain event and we also went to the US.

¢CKS FTANBOG GAYS 6S 32 6S H6SNB ljdzAGS ¢
to say anything to anyone. And then overtime whengeeto

all the different events, either in Brunei or abroad, we ended

up realising a networking event is not about whether you are

shy,or you are not shy. A networking event is not even you at

the networking event, it's your company at the networking

event So, you sort of switch off any shyness and you say to

@2dz2NAE St TXI b2h&d, and | ne€lYio spehk 163

everybody"So2 2dz a2Nli 2F 2dzad GNIyaFz2N)Y o2
You want to meet as many people, you see as many people.

It's just like buildingup the link to another company, to

FY203KSN) LISNER2Y® {23 Al5MaeR KSf L) dza ¢
Founder)

Another team cefounder also shares his experience about networking and how he
and his team benefited from it, particularly in terms of marketihgit apps. lg¢ also
mentioned how the iCBas helped him to become broader in his vietven doing
business and not restricting only to tH&runei market. He describes about his

networking experience in the excerpt below:

GbSUg2N]l Ay3 Aa antkdraiseoney fdrl & &2dz ¢
investment, you want to use synergy, you want to break into

the business, it is very vergifl important. Not just business

in general, networking is, as a whole, determine whether you

become very verysid successful. Ithe early days with the

iICB | was stuck in my small office and | didthiink global.

With the iCBthey change the way | thk from small Brunei

1AYR 2F odzaAySaa G2x ¢Stf YlFLeoS (KS
see the world and | could change the world softthing. In

term of networking those things, the first few mentors that |

met, the first event that | went to, and taking me to the US for

the first time definitely help. Like right now, we've gone so

used to networking that it becomes almost second matu

Like | keep a bunch of cards in my pocket wherever | go, | like

to wear my trainers, clothes, wherever I'm, | wore my cap, my
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shirt and | have my phone. If | see somebody with an iPhone

that I've never met before, | just sit down with them, and |

saybl A® a& yIFIYS A& | ® /[y L Glrt1] G2 @
never knowwhom you'll meet. It's like what we did recently

when we go to Indonesia, so when | get there, just through

networking | was able to meet one person who belongs to

what, ten people whiclbelong to a hundred people and you

O2dz R | Olidzl f & LIBWSIE QdFauiler)i KS Y NJ Sic

Another team founder also shares about her experience of networking that came

out of an exposure trip. She explained that during the trip she managed to ameket

interact with several renowned app developers where she gained valuable
AYF2NXYEFGAZ2Y YR FTROAOSE 2y K2g (G2 LINROSS

well as on how to stay in the business. The following excerpt tells her experience:

| went to the 2l Tokyo Game show and met with the Angry
Birds developer where we had a meeting. Recently, | met a
friend from Laos. He was developing an app, a puzzle game.
Along the way, he was like demotivated and the game was
not really selling. And his company wasihg revenue and
everything and then they were picked up by the Angry Birds
developers. So, | waaskingthe Angry Birds developers, if
their company, the Revio company, if thpyovide funding.

You know, because they were also staps and they kinda
[sic] know the struggle and everything, right. It's really like a
very good chat and meeting and they gave us a lot of tips
about the game trends right now, about how doing puzzle
games is much more selling, and they teach us how to solve
problems with our lisiness. We also got the opportunity to
meet King. King is the company that developed the Candy
Crush app. So, | met them as well. They are selling their games
differently from Angry Birds since they are more towards an
in-app purchase kind of game, whey®u could purchase
bonus features in the game but the game app itselfaes to
download.So,they taught us about selling games likeaipp
purchase and then do allow people to advertise on your game
as well. And if people don't like to see the advenignt, they
could just buy the premier version, so that kind of thing. So,
they also taught us about the premier version and at the same
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time to be clever about what yoare sellingand how to make
the game so addictive that people will at the end will yoyr
app. That's what they told us7( Female, Founder)

As mentioned earlier in the beginning of this chapter, the symbolic interactionism
GKS2NE A& 02y OSiNg/ SRI O $2 dNiBS LWIKISG VR | OISy R0 Y &
that one has with others and the meanings that emerge out of it. Through repeated
modification and interpretation of the meanings, it shapasy RA @ Adiaizl f a Q
towards another person or an object. Moreover, since the symbolic interactionism

0 KS2 NE & F 2lévdkfrocsyges tdt émeie during face to face encounters
toexplaintheopera A 2y 2F &a20ASteéé¢s GKSNBF2NB GKS
2y (0KS Wi2L) R26y Q ST févaD institatidids onKndividias LI O
(Carter and Fuller, 2015: 1). In other meanibgsed orthe theoretical framework

of this study, the focusf discussion is on the process of interactions between the
incubatees and the others, i.e. iCdficials, professionals, businesses, and foreign
start-ups and entrepreneurs that took place throughout the traininggmammes

provided by the iCBFrom the dscussion it is evident that the training programmes

act as channels of interactions for the incubatees to interact with the other parties.
These interactions took place in many forms (as illustrated in Figure 2) and both the
channels and forms of interaons did take place repeatedly as mentioned by some

of the incubatees in the interview excerpts. Take for example on the networking as
illustrated in the previous few excerpts. Networking involves interactions between

the incubatees and other individual§he outcome of these networking was often
positive where for example the incubatees received valuable advices from
experience experts and entrepreneurs and in many instances the incubatees were
also inspired and motivated by the encounters. Thus, theb®}ical meanings are

derived from those interactions in the subjective forms such as networking is seen

as a platform to get motivated or to be inspired by others. Through the motivation

or inspired feelings gained, the incubatees interpret and transfdnesé energies

Ayid2 WgAft LRGSND 2N WaiNRy3a RSUSNNYAYL G
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respective teams. The outcome of such action is the increase of cooperation that

enhances innovation within the teams of incubatees.

Figure 2: The process and outcome of interactions

INTERACTIONS Channels of Forms of
interactions: interactions:
Teams of incubatees
interacts with: Forums
Informal COOPERATION INNOVATION
discussion
iCentre Brunei officials Conferences o
Increases within Enhanced due
Formal X
Experts/Professionals Exposure trips . . teams of to increase of
discussion . .
incubatees cooperation
Business people Training Exchange of
workshops id
Start-ups and ldeas
entrepreneurs from Mentorships )
P P Networking
abroad
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3.8Summary

In this chapter, | have discussed how cooperation within teams of incubatees could

be explained by using the theoretical framework of this study, i.e. the symbolic
interactionism theory. Analysis of the interview daghthis study shows that iCB
reputation and the taining programmes run by iGBntributes to the increase in
cooperation within teams of incubates. As | have stated earlier in this chapter,
cooperation within teams of incubatees is achieved in ways that are either oblivious
or obviows to them. In other meaning, the incubatees might or might not be aware
of the impact of the training programmes on their respective teams. Thus, based on
the discussion and the data presented in this chapter, it is evident that cooperation
within respectve teams of incubatees is achieved by means of interactions that the

incubatees had experienced during their incubation period.

In the first part of this chapter, | have discussedl tbe role of the iCEnd the
similarities anddissimilarities that the iB has with other incubators. | based the

discussion on available literatures on incubators aaihpout that the iCBs a state

NHzy Ay Odzol G2NJ GKIFIG OFy 6S OFGS3I2NRAEASR

A ANV o

SYLKIF &Aa 2y |YAICSRO KFyA2NDVR BN FasAnka? wrieng thig part
is to clarify as well as define thele and position of the iC&s an incubator. In other
words, although the ICB a stateowned enterprise but its operations are tailored

and suited like many other incubators outsi@runei.

In the second part of this chapterhave suggestethat cooperation is the outcome
2T (KS OSy(iNBQa NXDaffidifedt an the tgais o iKcuiatses. By a
examining the fieldwork data to prove my point, | have argueat the reputation

of the iCBis derived from its affiliation with BEDB which itself has a reputable
reputation amongst local and international businessasaddition, | also pointed out
that the reputation is the outcome of interactiortd officials of BEDB and i@&Bh
businesses. | have also explained that tiuéhe reputation of the iCBthere was a
high expectation by businesses and other parties on pleeformance of the

incubateesThis in turrmotivatesthe teams of incubatees to perform better in their
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work and to come up with better innovation, which can only be achieved with the

increase in cooperation within the teams of incubatees.

In the third part, | have pointed out that interactions took place throughout the

training progammes provided by the iCB'hese training programmes act as
channels for the incubatees to regularly interact with others. The interactions come

in several forms, such as informal and formal discussion, as well as in the form of
networking. | also postulate that through these imdetions the incubatees were

ofS (G2 FAYR adzweSOGALS YSIyAy3aa &adzOK I a
0KS FSSftAy3aa (2 SySNHASAE 2F WgAaff LRéSN
energies, the incubatees reinforced cooperation within threispective teams and

Fd GKS aFY$8S GAYS SyKEyOS GKSANI 6SFyaQ Ay

As | have discussed throughout the chapter, it is evident that cooperation within the
teams of incubatees can be explained through the symbolic interactionism theory.
As | have pointedut and argued throughout thishapter, cooperation within the
teams of incubatees is reinforced through the meanings that they obtained through
their interactions with other people. It can be said that this chapter is concerned with
the source of cooperain. In chaptel6 and 7 of this study, | will discuss on the two
findings that facilitate and maintain cooperation within the teams of incubatees,

namely, informality, and trust.
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Chapter 4: LITERATURE REVIEW

4.1 Introduction

| have briefly mentioned in Chapter 1 that the basis of this research is founded on
the grounds of the Social Construction of Technology model/theory (SCOT). | have
also mentioned that this research willvestigatethe importance of cooperation and
innovaion amongst the producers of apps (the iCB incubatees) as well as the
significance of the informality and trust concepts, as reflected in the research
questions of this research. Pertaining to that, it is therefore reasonable to present a
detail discussin of four main concepts in this research in this literature review,
namely, innovation, cooperation, informality, and trugdl these key concepts are
significant for our understanding of what is maybe the most fundamental element

of the social world ttg project investigates, that is, group dynamic.

For this part of the literature review, | will discuss the four key concepts that are
significant in this research, that is, innovation, cooperation, informality, and trust.

The first two concepts, that isnnovation and cooperatiopertain to the working

concepts of this study, while the other two concepts, that is, informality and trust

relates to the findings of this study. Having said that, | will begin with a literature
review and discussion on the capt of innovation and then followed by a literature
NEOASG 2y O22LISNI A2y d ¢KAA 6Aff GKSYy oS
andinformalil @ Q | YR W02 2 LIotharé sigifjcanto ya&ktwaifiNdiizgsi Q =
chapter of this research that Shaper 6 & Chapter 7 respectivelfhe reason to

integrate the discussion on informality and trust under the concept opeoation is

explained in part 8.2.

4.2 Innovation

As mentioned in the previous section, the SCOT theory exemplifies how throegh t
userLINPE RdzOSNJ NBf | A2y aAKALI 2F WAYGSNLINBGI G A
innovation amongst the technologists. Innovation is therefore an inseparable part of
0§SOKy2ft238 o0la Ay (GKS gARSte@ dzaASR UGSN)Y ¢
GSNX¥a WAYY20FGA2yQ | yR WiSOKy2t238Q | NB
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2003Mo U0 P {AYAfINX&s AG O2dZ R 6S &lFlAR GKI

cannot be separated from the concept of innovation as the latter characterised their
work role and their output. Therefore, in relation to this research, which is about
producers or technologists of apps, thus it justifies on the need to comprehend and

discuss about the concept of innovation.

In addition, the concept of innovation is batblevant and significant in this research
due to two important reasons. Firstly, innovation is seen as the outcome of
cooperation amongst the iCB incubatees. Cooperation as will be discussed in the
finding<xhapters are closely connected to the concepts of informality and trust. By
maintaining and securing cooperation within their respective teams, the expectation
of the iCBncubateesis that they could increase their apps production as well as to
come up vith more brilliant innovative apps. Simply put, good cooperation means
increase in innovation output. Secondly, innovation is often closely related to
technology as well as the idea of being creative and entrepreneurial. As we will see
in the upcoming diagssion, it could be seen that innovation plays a significant part
in shaping the roles of youth nowadays. As this study is about teams of incubatees
that are fully comprised of youth who are committed in developing a form of
technology, thus it could be ®hthat the term innovation is synonymous with their
individual and team characters. Moreover, the fieldwork data of this research also
shows thatall the teams gave strong emphasis on innovation amongst their

respective team members.

In this part, | willbegin by discussing the various meaning of innovation and its
process. This will then be followed by a discussion on the social explanations of
innovation thatwill be exemplified through several relevant works that recounts
such explanations. | will arguhat despite the various pointers on the social aspects
of innovation, there are still gaps in the social research on innovation particularly

relating to the theory of symbolic interactionism.

¢CKS GSNY WAYY20F0A2yQ A& &AdRd fodial aimh SR
technology studies. Equally, the term innovation is often associated with other terms

such as business, entrepreneur, creativity and invention; the last two being closely

l.:.l
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connected. Fagerberg (2005), suggested a clear distinction betigely Sy 1 A 2y Q |
WAYY201 A2y Q AY 6KAOK KS RSTAySa Ay@Sydaa
product” and innovation as "the first attempt to carry it out into practice" (Fagerberg,

et al, 2005: 4). He argues that both invention and innovation ematinuous and

requires time for subsequent improvements (incremental innovations) foeréain

product (Ibid: 57). Correspondingly, Rogers (2003) defines innovation asdeay

that is perceived as new to individual or other potential adopters (20@23: He

asserts that the "newness" in innovation is not limited to the new knowledge itself

but also to the entire process involving the taking up @pacificinnovation (ibid).

Relating to this is what he termed 'reinvention’ (improvements on a product o
service), in which he substantiates his points using his research fieldwork on corn

growing farmers in lowa (Ibid: 17).

Within economics, Schumpeter developed an original approach on the role of
innovation. He posited that economic development alonghvgocial changes were

driven by the forces of innovation which has resulted in the creation of new type of

LINE RdzOGA2Y > yS¢ LINPRdAzOGA +ta ¢Sftf Fa aySs
YFEN]SGas yR yS¢ gleéa (G2 2NBIGAFES o0dzaA
Schumpeter, althese new changesvere possible due to "the entrepreneurial

function” that facilitate in boosting and enhancing innovation and thus making
innovation feasible. In other words, Schumpeter highly emphasised on the role of
GAYY2@VUNBEINSY SdzZNE 6 KAOK Aa @QAGlt Ay RS
particularly those concerning the exploring of new markets and organising
businesses which aid in the development of the economy (Lazonick in Fagerberg, et

al., 2005: 33). On another notdJlisztal (2000) conceptualises and delineates the

0 SNY WA Y O ényfapr2relirO%he ppsulatés that inventors are those who

produce ideas and entrepreneurs are those that come up with new type of
innovation. Regardlesdoth OF dza S a I y YSITNEISOMié Alyy Ri KeSa S A
OeO0fS 2F LINRPTFTAOAZ Ay@SaidySyida FyR Ay G dzNS

Despite the various viewpoints about the concept of innovation, it is kyidgreed
that innovation is arlincremental process' in which continuous impeowents are

made on aproduct so as to maximise its output (Fagerberg,abt 2005; Rogers
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2003; Schumpeter1954). The context of time together with the need and demand
of users are therefore crucial factors relating to the process. Briefly put, inromti
take place when there is a need to improvpraductor service within a timérame.

For example, in relation to the economic development of the USA in thénddist
century, clearly the organisational innovations have shaped the structure of many of
its industries (Chandler in Fagerberg, et2005: 7). In general, the same thing could
be applied to the global economic development where the intensive use of
technological innovation such as theternet within the last decade has, in many
ways, improed global business connectivity and shaped the system and structure of

the business world.

Today it could be seen that technological innovations have played a significant role

in shaping the system and structure of our modern society. The two terms,
technology and innovation often are used side by side (Ro@f83: 13) together

gAUOK (KS ¢ MbtBrn teckdlBg N yir@wvations usually coinghe form

of digital technology, such as computers, theernet, smart phones, computer

tablets, and so onBasically, these computéased devices have become a focal

point for production. As pointed out by Sandvig (2088% ¥ G KS 2gy SNJ Ay &
free software packag@sterix the computer becomes a telephone exchange. If the

user installPhotoshop the computer becomes a photographic studtaudacityor

Garage Bangroducesl y | dzZRA2 NBO2NRAY3I aldzRA2¢ OLO
rapid development in digital technology, cominication cost and access to shared

digital resources have been greatly reduced (Yoo, .e2@09: 278). This allows for

more collaboration and coordination to take place and opaore opportunities for
GAYY20FGA2y | ONRPaa ySEBEygSeda 2 OIRWENS 0L
2NEHFYAT L GA2ya F2N) SEIFIYLXS KIra o0SySTAGGSR
O2YLI yASa &2dz2NOAYy3A Ayy201FG4A2y FTNRBY Odzadl
innovative individuals are also making use of thiernetto explae bigger markets

for their products.

What then do these latest developments of digital innovations mean to the young
generations? In other words, in what ways are the young generations, including the

youth could be or are actively involved in the devetamt of digital innovation? To
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digital technology. It is widely acknowledged that digital technology has widened
opportunities for individuals to be involved in innovatigkccording to Livingstone

(2008), the digital technology has been increasingly dominated by young generations

gK2 06502YS WAYGISNYySi SELSNIA&AQ YR WRAIAGI
generations are the active users of digital technologyebent years, we have seen

that the trend has gradually shifted where the young generations are no longer
subdued to be users of the digitechnology,but they have progressively become

its technologist, to be more specific, producers of applicationswsof or apps.

Nowadays, it is quite evident that the profession of creating apps seems to belong to

2N W26y SRQ o0& GKS @2dzy3d 3ISYSNI GA2yao ¢2 |
rare instances in history have children gained greater expertise phaents in skills

KAIKfe @I fdzSR o0é& az20AS8S0ieé¢ OLOARY MAHOO®

By having such computational skills, young generatamsap into the technological

process of making apps, and thus become producers and innovators of the
technology themselves. The simplest teto demonstrate this is by examples. Back

in March 2013, a young British teenager, seventgearold Nick D'Aloisio, sold his

AYFNI LK2YyS ySga | L) w{dzyyfteqQ 2 I Kz22 7T
(Reuters March 26, 2013). In a smaller scale amdelation to the research context

of this study, in Brunei back in December 2012, a group of young secondary school
students won the APICTA awards for Secondary Student Project category for their
tourism and education app "Brunei Treasure" (APICTA, )2@420, a group of

students at Universiti Teknologi Brunei (a university in Brunei dedicated to science

and technology) won a Merit Award in APICTA 2013 for their app, which was specially

made for autism individuals (AITI, November 29, 2013). From thesam@es as well

as in relation to what have been discussed so far, we can see that the development

of apps as a digital technology has allowed and gave opportunities to young people

and youth to become technological innovators. In many ways, these achentem
NEFtSOG GiKS O2yaARSNIOGES &a20AFfx SO2y2°
society has for the information society and especially, for th@ddof f SR WA Yy (G S|
ISYSNI GA 2y QF0801p2A. Ay Iald2y S
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According to Fagerberg (2005), mainstreanctiab sciences have long ignored
research in innovation due to the belief that it is impossible to seek for the answer
to explain how innovation occurtb{d: 9). It was commonly assumed that innovation
200dzNR 2dzi 2F aYIl yyl T NEBeYSchénpetsd @934), thielL 6 A RO
belief that innovation is an outcome of random phenomena has been very much
debunked. Innovation was explained through various means such as through the
works of Lazonick (2003) that explains the social foundations of innovaiolkay
(1972) on the social process of innovation that involves social control, social
exchange as well as the significance of location; Pavitt (2005) examines innovation
processes and its linkages with institution and organisational structures such as
universities, firms and industries; Powell and Grodal (2005) look into the significance
of networking on the growth of innovation; Narula and Zanfei (2005) explains
innovation in a large scale through the globalised role of multinational enterprise;
and lastbut not the least, Rogers (20p&at looks into the theory of diffusion and

the spread of innovation.

In economics literature, innovation has long been identified with learning as a form
of action that facilitates the development sense of innovatidowever, the topic of

f SINYyAY3I Aa 2F4Sy GNBFGSR Ay | ftAYAGSR
2N W200FAYyAYy3a AYTF2NX¥IFGA2Yy FNRY 20KSNEQ 6

Qx
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(2005), the process of learning is a social activity vitdhtmvation because it is
Fo2dzi aK2g (2 GNIyaF2NY (SOKy2t23ASa | yF
KAIKSNI ljdzr t AGez f26SN Q2606 30 INZRIQROGER ¢ 6 AY
Ffaz2z F3INBSa GAGK hQ{dzZ f ADI Yy hé impovation G KI
LINEOS&a (2 0S0O2YS adzy OSNI I AysX OdzydzZ I A DS
be learned about transforming technologies and accessing markets can only become
1y26y GKNRdAzZZAK GKS LINE OS a085: 30)i Sirfply pubnedo Ay ClI
can only learn innovation by going through the innovation process itself.
Nonetheless, the learning process needs to be collective in which it requires
GO2tt 102N GAZ2Y 2F RAFFSNBYG LIS2LIX S 6AGK
(2005)postulates for a transformation on the structure of the skill base of the firm

Ay B6KAOK GKS aGaUKS RAGAAAZ2Y 2F 1 02dz2NJ O2y
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NEB & LJ2 vy a in &Fdgérbend,et3RE05 3%). Regardless of the social aspects that

Lazontk (2003, 2005)adwocatesin his papers, his explanation on the learning

process lacks the social constructivist view of interactionism to explain the basis of

the learning process. He acknowledges the importance of the role of human agency

2y GKS ORBIWBNXADGASAE 2F Ayy20F0A2y o0dzi dz
(2005)does not resort to explain how interactions are significant to the learning

process of innovation.

In his discussion about innovation, like Lazonick, Nooteboom (2000) also
acknowledjes the need for learning to facilitate the process of innovation (Ibid: 52).

In addition, he maintains that experience is an important learning aspect that
facilitates the innovation process, but he emphasises more on the role of knowledge
transfers in esuring innovation. Nooteboon{2000) exemplifies two forms of

1y26t SRAS NBt SOyl (2 Ayy20F0A2yT FTANROGE
GKIFG Aa FT@FrAfFofS Ay R20dzYSyd F2NX¥a KN
Ff 32NAGKYAaZ | ROAFROBENBAT | VEFRE SRIS (KL G
LIS2L) ST 2NHFYyAal A2yt adNUHzOGdzNBasx NP dzi
employs the constructivist view of interactionism to explain knowledge in which he

I NBdzSa GKIFGX a1y 2 eofeStRaigeople bohsirustan infetd@ion O (0 S
with their physical and social environment (lbid: 114). While Nooteboom (2000)
stressed the importance of knowledge and innovation in relation to interactionism,

the explanationglo not incorporate the role of informality in influencing the context

of the situation as well as in shaping the interaction style of the people. As mentioned

in previous chapters, the approach concerning the role of informality within a
situational contextas well as in shaping the interaction style of the people is at the

centre of the discussion of this research.

As mentioned previously in relation to SCOT, users contribute significantly by
WLIINSAaddzNAY3AQ GSOKy2f23Aa0a 0 2opeonsOoBeYS Y2 N
pressure, technologists need to work together among themselves in order to fulfil

their commitments and gained loyalty from users (Bergkaitebornand Howcroft,

2013: 974). Regarding this, organizations play significant role in bringing

technologists togethern the context ofthis research, the focus is on the teams of
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incubatees that are housed at an incubation centre under the administrative officials
from the Brunei Government and a private company. Thus, it is justified to bring up
a discussion on the relation between organisation and the process of innovation.
Moreover, drawing from the data of this research, it is evident that the iCB plays a
significant role in shaping the situational context that facilitate cooperation and

innovaion amongst the respective teams of incubatees. Thus, a literature review on

the relationship between organisation and innovation is deemed important.

In her discussion on innovation, Amabil@000) strongly emphasised that
GLYY20F0A2Y NALX SKSyadzO®85ya2dt ONSIF A DS AR
(Ibid: 332). In this regard, it is also evident that organization plays an important role
in choosing and selecting innovators (VA&O10: 5). The selection is based on some
special criteria based onehorganization needs. Thus, organizations are responsible
for cultivating innovators and promoting innovative behaviour through
opportunities given to new and potential individuals. By pooling the innovators
together, both knowledge and work are sharedushleading to efficiency in both
innovation and production (lbid). It is also evident that technologists tend to link
themselves to organisations. In fact, as observed by Volti (2010) that such linkage is
crucial for the success within the field of the beology itself (and to the

technologists themselves) in which he suggested:

dFor a technology to be developed and used, the energies and

skills of many individuals have to be combined and coordinated

through some system of organizatio®rganization may be

fA1SYSR (2 (GKS az2Fa¢l NB GKIFIG O2y GNPt
(Volti, 2010: 5).

Moreover, according to Vol{2010)one person may become an expert in his or her

field of work, but it certainly will not help him or her in matters refafl (2 G RS 3 NXE
2T STFAOASYOe¢d OLOARUVL® LY FRRAUGAZ2YI AYyYy2¢
t P GAGG O6wnHnnpO F2NJ SEFYLX S RSaAaONAOSR GKS
YR Ada LINRPOSaa Fa wWO2yTdzByidd Yi2lad MOl AT
SyiAdt SR GKS WLYyy2@I A2y t N Olargedc@e T2 Odza
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organisations in advanced countries which is in contrast with this research which is
about novice technologists in a small organisation. Despite being optinost

innovation in large organisation due to the improvements in the scientific
knowledge, Pavitt (2005) argues that innovation process is still a murky business that

is difficult to manage (lbid: 108). In addition, he predicts that innovation in large
organisation is going to be difficult to manage and will hinder efficiency in large
AYyy2@FidAy3 FANVA RdzS (2 GKS GaAYyONBIaAy3
dzy RSNI @Ay3a (1y26¢6ftSR3IAS o6FasSX 3INBFKGSNI daasS 2
designand NP RdzOU A2y € OLOAROD® ¢Kdza>x Ay O2y (NI a
will try to comprehend the innovation process in a small organisation (in the form of
atechnologically relatedihcubation centre), how is innovation process taking place,

and how ae the socialand situationalsettings of informality and trust affecting

innovation.

So far we have seen the significance of innovation to cooperation and technological
development as well as the social aspect and the organisational side of innovation.
Digital innovation is increasingly becoming an important part of youth culture and as
pointed out that this research is about exploring and understanding cooperation
amongstiCBincubatees who themselves comprises of youth. As far as the findings

of this study are concerned, the incubatees have prioritised theim respective

teama €boperationin orderto achieveinnovation. Cooperation is therefore a vital
O2YLRyYySyd G2 GKS &adz00Saa |yR adz2NBAGLE 27
| will explan about cooperation and discuss its significance in relation to this

research.

4.3 Cooperation, Informality, and Trust

In the SCOT discussion, | have exemplified the importance of-ps®Etacers
relationship and how such relations lead to cooperationve#n the two and
resulted in better innovation. Cooperation therefore needs to exist not only at the
usersproducers level, but also at the production level. In other words, cooperation
is imperative amongst the producers themselves. Related to this stixyjCB

incubatees stress the importance of cooperation within their respective team
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because only by having good cooperation that they will be able to face the challenges
and hardships to become successful app developers. It is also evident from the
findings of this study and in relation to the research questions that cooperation is
closely associated to the concepts of informality and trust. Therefore, based on this
reasoning, it is ideal to have a discussion on cooperation that is linked closely with
the two concepts of informality and trust. Moreover, since the concept of
cooperation itself is a vast topic relating to many aspects relating to management
and organizational studies, and as it is a conventional practice in sociological
discourse to relatehte topic on cooperation with both the concepts of informality
and trust (and vice versa), thus, it will be more appropriate to narrow down as well

as relate the three concepts together.
4.3.1About Cooperation

.ST2NB L LINPOSSR gAGK NBOASgAYy3d GKS tA0GS
WO22LISNF GA2Y FTYR GNHzZGQT LISNKFLA Ad oAf
definitions and perspectives on cooperation to examine its significance in

contemporary sociaes.

| 22 LISNI GA2y OFry 0SS RSTAYSR & aly SEOKIY
0 KS Sy 02 dzy [PERE). Iddroadergedde jiGambetta (1988) gives a more
O2yOA&S RSTFAYAUAZ2Y 2F O22LINYGA2Y Ay 6K
governments, agreeing on any set of ruless WO 2 y which © thén to be

observed in the course of their interaction (Ibid: 2284). Gambetta further asserts

that agreement occurs not exclusively due to previous communication, but it can
implicitly talS  LJ  OS gAGKAY GKS WwWO2dzZNARS 2F Ay idSN.
does not necessarily follow rules that are printedmaper,but it can also exist due

to habit, previous successful experiences, and experimental test (Ibid).

Sennet (2012) asserthat cooperation is much needed in contemporary societies

due to the deskilling process caused by new capitalism which makes people lose their
competence to cooperate with others (lbid: 5).He argues that cooperation is in
decline due to the changes expeamae by modern labour added with the increasing

2T AYySldatAde FyR Odz Gdz2NI £ K2Y23SyAal (A2
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complicated world has put more stress on people to participate in a new challenging

type of cooperation which requires theto put aside their differences and engage
iKSYyaSt @Sa Ay GRAFE23IA0 aijAtftaé OoLOARY c
020K AARS& O02dA-RAVBYREAAI YAIK NI GwdNI GKI y
losing side (Ibid).

While Sennet (20123tresses on the importance of cooperation to achieve a fair
situation, Gambetta believes that competition could facilitate the act of cooperation.
According to Gambetta (1988), as much as we probably are reluctant, to have
competition does bring beneftb cooperation (Ibid 214). He argues that competition

Ad O0SYSTAOAIT a AlG KStLA Ay GSYNAROKAY3I
FaaSNIa GKFG G2 KIFI@S a2LIAYEE  YAEGdNS
Gy202NA2dzaf & 0 Sy S T AoDvancé, fodtefing ie¥hhdhaBicalA y 3 l
AYYy201F GA2ysS o0SGGSNRAY3a aSNBAOSasz Ftt20F0A
LINE@SyGAy3a |06dzaS 2F LROSNE O6LOARO® Ly O
cooperation is a better alternative than competition and isparative as an
6SaasSyidAalrt O2yRAGAZY F2NJ 3S\SHdwya&¥ad R K dzy
2001: 67). He further argues that there is always assumption that both cooperation

YR O2YLISGAGAZ2Y | NB WYdzidz f @& ®Sregllérlgza A 3SQ
32Sa4 KIYyR Ay KFEYR gAGK O22LISNIGA2yé OLO
SYLKIFAA4aSR GKFG aO022LISNY GA2y LINBGIFAtAa |
i2 0S | OKASOSRé OLOARUO®

Misztal (2000) however suggests that cooperation isessary as a protection

against competition (Ibid: 108). She asserts that cooperation goes together with trust
GKSNBEoe aO022LISNFYdA@S NBfIFGA2yaKALA ol asSi
LINSO2YRAGAZ2Y FT2NJ O2YLISGAGADS CAmGSSEEHE a1¢ O L
GKFEG GKS 3ISySNIt SELISOGIGAZY 2y Y2RSNY
formalized, relying on the division between politics and the market as well as the
ASLI NY GA2Yy 0S06SSYy LWzt AO FyR LINE®IFGS A\
FddSyLiiaé Kra FIAESR G2 FOKAS@O®S GKAa LI
GRAAGNAOGdzIAY T YySSRa& YR 2LILRNIdzyAUGASa F2I

intertwining problems, insecurity and breaking up of society (ibid). Thus, cooperat
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I O0O2NRAY3I G2 araldrt A& ySOSaalrNER Fa | a2
LINPOf SYdE OLOAROD® 2KIG Aa AYyOiSNBadGgaAy3a ¢
WAYLISNFSOGySaaQ 2F (GKS Y2RSNYy &a20ASde &
Sennett(2012) on the other hand argues that it is the effectiveness of modern
AYRdAzZA GNR £ LINPRdzOGOA2Y GKIF G 1Af3 A022 98
people (Ibid: 8).

9f aSHKSNE> 1 1e8S] ompyyov LRadGdzZ +radSa GKI G
of IANBSYSyd 2y SyRa a ¢Sttt Fta 2y YSiK?2
¢tKAaX KS | NHdzSazX avl{1Sa aSyasS Ay | avlft

KFroAdGazr (y26fSR3IS IyR 0StASTFa | o62dzi L}R2aa.
to the data of this researchthe iCB incubatees that comprises of several small teams

have strong concern on the importance of cooperation rather than competition as a

way to ensure the survival of their respective teams. Hence, the choice taken in this

study to examine cooperation within the teams of incubatees in order to explain the

conditions that foster their innovation is in fact justified.

LG Aa S@ARSyYydG GKFG G2RIF&@Qa | LI RS@GStE 2LISH
apps, particularly in trying to®i Ay G2 (GKS WwWi2L) mann fA&GQ
(BergvalKareborn and Howcroft2013: 974). Since the app markets have been
saturated with millions of apps it is rational that app developers need to be more
competitive as well as be more innovativele apps that they produced. However,

G2 20SNO2YS adzOK OKIffSy3asSas G4KS A/ . AyO
competitiveness. Instead, they have decided to forge strong relationships amongst
themselves particularly within their respective teamdhis in turn has resulted in

positive impact on their innovation and their overall apps productivity. Thus, the
concept of cooperation is an essential as well as an imperative working framework

within this research as it elucidates the connection betwé®e incubatees and their

innovative conduct.



67

4.3.2Cooperation and Informality

Before reviewing the literature on cooperation and informality, it would be useful to

discuss about the meaning of informality and the concept of informality in general.

The definition of informality has never been straightforward which is not much
AdzNLINR AAYy 3 RdzS G2 GKS aF YOoAId2dzaA y I ( dz2NBS
17). In fact, according to Misztal, the concept of informality is difficult to define due
tovi NA2dza ¢l &a 27F dziAfAaAy3d GKS 02y OSLI F
I OGA2yaé¢ oL o RRB)aEssertskiatith® soardeof the difficulties is due

NN

to the usage of informality to describe descriptions from private to public context

(Ibid: 106), Mica, Winczoreand WI niewski (2015) tends to highlight the role played

by informality side by side with formality, particularly relating to institutions and
organisations that is dominating the social life of contemporary society that has
caused the complexity and multifaceted meaning of informality (Ibi@).

b2y SGKSt Saa>x RSALAGS AYyTF2NNIfAl&Qa aO2VYLJ
(2015)3AA @Sa& (GKS RSFAYAGAZ2Y 2F AYyTF2NXIfAGE |
engaging in dialoguehe rules of which are not prdesigned, and enjoying relative
FNESR2Y Ay GKS Ay SNLINEG IRidi1P6). Of the othét S A NJ N.
KFYyRZ {SyySG o6HnmH0 aAiAyYLXe& RSTAySa 022L
participants benefit from the ¥ 02 dzy 6 SNE¥ OLOARY poO® 1| S
O22LISNY A2y A& aAyYLie ySSRSR 06SOlFdzasS LIS:
gKI G GKS& OFryQil R2 lt2ySéad ¢Kdzaz Al Ayd:
NBaLlSOGé YR AlG OFy oBAAAYF2NXYIEE & ¢St

According to Wouters (2007), the trend of informalization is not a unilinear process.

In fact, based on a study that involved four countries, that is Germany, United States,

Britain and the Netherlands, the period of informalization was dominatiteri 920s

but then experience a downward trend. It accelerated back again in the 1960s and

1970s with éroader social cladseing involved as compared to the previous period

(Ibid: 167). Wouters also put forward the characteristic of the process of
informalization that includes, the freedom to display and express many forms of
SELINBa&dAz2y 6KSNB alLS2LX S KIS 6502YS Y2N
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YR RA&AOdza&dAAY3I GKSANI FSStAy3aé O6LOARY 00
isalsoaBdzi 6 SAy3d aNBFt SEAOST aK2gAy3d-LINBaS,
GF1{Ay3aZ YR (GKS loAfAdGe G2 G2€tSNIGS FyR

Moving to the review on cooperation and informality, it is evident that existing
literature on coopeation mostly agrees that cooperation in modern society and
organisations is attained both by formal and informal conditions (Mis2@00;

Cook, et al.2005; Sennett2012). Modern society, according to Misztal (2000) needs

to find balance between formality and informality to find solution to the problem of
cooperation (Ibid: 108). She further argues that organisational studies have clearly
shown that official and forml regulations are often neglected and disfavoured which
GKSNBEF2NB VYI(1Sa G§KS y2a4A2y GKFG Y2RSNYy
F2NNIf Alanyet valiB LOA RO ® aAaOKS ownnuHO ySIEGf
argument, whichis firmly grounded on the basisf finding a seamless balance

between formality and informality:

GLY 2NRSNJ (2 O02LS 6AGK (GKS dzy OSNI |
ambivalence of modern society, we need to combine abstract,

universalistic, impersonal organizational principles with more

spontaneous, flexible, personalized, and context dependent

ateftsSa 2T AYOGSNIOGA2YX I 0KS € G
O2YYdzyAOFGA2yS>S UGNMzZAGSE FYyR ,SY2UA2y I f
2002: 608).

The styles of interaction are imperative in order to understand how inédityn

functions to facilitate cooperation. Misztal (2000) came up with a tripartite set of
GAYGSNI OGAz2y ateftSaé¢ GKIG aKS floSta OAQD
of interactions are further integrated respectively into three types dfisbrealms,
VIYSteT aSyO2dzyiSNBEZ¢ GaSEOKI Yy Shereahy R Lldz
2F SyO2dzyGSNAR RSIfa 6AGK OAQGAfAGE 6KAOK
LIN OGAOS NBadSR Ay (GKS dzyA GSNA I factoy 2 NY 2
AKFLAY3 GKS ljdzZtAde 2F ftAFSE OLOARY 7Tyoud
GKAOK A& +Fo2dzi al adtetsS 2F SEOKIFy3aS 6AGK
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Is capable of creating a feeling of belonging and providing people withlsocia

I OOS LIl yOS YR LR2aAldAz2yé O6LOARY dpnod ! yR
intimacy which Misztal(2000)F 8 a SNIia | a GGNBfl A2y aKALA
association, privileged knowledge, deep knowing and understanding, sharing,
commitmentandd 2 YS {AYyR 2F t20SX |ff GKS&S NBf
LJAe OK2ft 23aA0Ft aldAa¥FlOGA2y>s ARSydGdAdGe | yR
discussion on the three styles of interactions, Mis{2000) makes use of the

symbolic interactionisnperspectives of, to name a few, those of Goffman, Mead,

and Giddens to develop her arguments and substantiate her discussion. As this
NBaSFNOKQa (GKS2NBIGAOFET FNIYSH2N] Aa 3INERdz
thus Misztaf) &ork ischosenas one 6 the primarysourcesof reference for this

research. In this regard, her three styles of interaction approach are used as a tool

for the analysis of the data of this research as well as to develop the arguments and

perspectives relating to it.

As prevwously mentioned, cooperation in modern society particularly in modern
organizations occur in both formal and informal conditions. In the formal setting, for
example, the government plays a major role on the formal side of cooperation. Cook,

etal. (2005 SESYLIX ATeé GKIG 320SNYyYSyd O2dA# R | O
ASOdNR G2 Q F2NJ O22LISNI GA2y G2 GF{1S LXFOS «
GKFG &ddzOK NRES Ffaz2 SyadaNBa aiNI yaLl NSy
occur, thus alloy 3 F2NJ GO22LISNI GA2Y | yR O2YLX Al y(
OLOARO® 9ljdz-rtftexz + adrofS adlrasS olyR 320!
promotes cooperation, and evokes a willingness to take risks even among strangers

2NJ NBf I (A ABd: 265).NIn 6tHe® Naad;, thedinformal side also has an
imperative role in cooperation. In fact, existing social science literature on
cooperation strongly suggests that the informal side is more effective in fostering a
successful cooperation (GambettE988; Lane and Bachmant®98; Misztal2000;

Cook, et al. 2005; Sennett 2012). For example, the study by Evers and Bauer (2011)

on epistemic landscapes in Vietnam illustrates how informal cooperation in the form
2T aO2ftf 02N (A 240830 Sy SASYIASNE-ACGH AF2yyRL €T GG S S«
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shops and recreational afteg 2 NJ] Saidl of AaKYSyiliaé¢ o6KAOK 0o

relationships and business (Ibid: 254).

Sennet (2012) suggests that cooperation and informality could work side by side

when stronginformal bonds are forged at work. He exemplifies his arguments using

I aa20AFf GNAIFyYy3IES¢éE HGAGK GKS NBaLISOGABS
YdziidzZl £ NBALISOG FyR O22LISNIGA2YE OGLOARY ™I
creates a bond focivility between the workers and their superior and although such
YFGOGSNI aR2Sa y20 GNIyaF2N¥Y ¢g2N] Aydz2 9F
a2YSOUKAY3 Y2NB GKIy az2dzZftSaaz Al O2dzyid SN
Informality in theworkplacealso creates happiness, less stress and bitterness at the
workplace(lbid). More importantly, weak informal social ties erode both loyalty and
GNHz2 0 GAGKSNI LIS2LJ SQa 02YYdzyAOlF A2y | &
amongst people (Ibid: 14950). To 8engthen cooperation, Sennet argues that
LIS2LX S ySSR (2 0SS Ay@2t SR Ay 6KIG KS I
G2 FTOUA@GAGASE 2F aftAalGSYyAy3ad gStts 0SKI @A
managing disagreement, or avoiding frusteay’ Ay | RAFFAOdzZ G RA &C

As discussed, both formal and informal conditions are crucial for cooperation.
However, formal instruments like contracts are not just costly (Cook ,&G05: 52)

odzi Ff a2 aNBLINBEa&Sym@itmdBh § SN2 MR QX A LI Rl GLINSB
1988: 221). In addition, as much as we like sitting and sipping coffee with our work
colleagues at coffee shops, this might not be a robust solution to solve problems of
fostering cooperation. Cooperation and informality o cannot help the ICB
incubatees to come up with better innovation of apps, which is known to be a
competitive business. Therefore, in order to understand the mechanisms that
facilitate cooperation amongst the iCB incubatees, thus, there is a need te delv

RSSLISNI AyiG2 20KSNJ WYSOKLI ywthats,@usti KI G & dzLILI2
4.3.3Trust

In this and nexsection | will discuss about an important mechanism that supports
O22LISNY A2y GKIG A& WiNHzZAIQ® a4 KAIKEAIK

study, trust along with cooperatioare important elements that foster innovation
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amongst the iCB incubatees. Bhtio have a more thorough understanding on how
innovation was attained, both the elements of trust and cooperation relating to the
incubatees needs to be examined. Before going on a lengthy discussion about
cooperation and trust, it is worthwhile to rewie the literature on trust that is

relevant with this research.

Most expertsabout trustdo not come up with a definite definition of trust due to its
GAYLINBSOAAS | yR 02y T dza Aayidbecgugeliohid gingbigubus A & 1 G |
nature (Barber, 1984)Moreover, as Dunn and Schweitzer (2005) point out, the
difficulties to pin down a precise definition of trust is caused by the different variant
definitions of trust that have been developed across several disciplines, including

those of economics, sociag and psychology (lbid: 736). In her work entifledst

in Modern SocietiedMisztal (1996) presents a thorough and detailed discussion on

the definition of trust. She conceptualises trust as a form of social mechanism that is
accessible throughtheundeB G I YRAY 3 2F aLIS2L) SQ&d 0SSt AST
Thus, she argues that most explanations on trust appear to discuss trust in relation

G2 OFINAn2dza O2yGSEGE &dzOK & aLIS2LY SQ& o
Gaz2O0Al f 2 NRSand ctherd (loid:80) AModxivédr, agtérding to Misztal

(1996), sociologists tend to define trust according to their own theoretical stands and

the context of their theories (ibid: 15) which add more difficulties and complication

to generate a general @recise meaning of trust. Perhaps, a definition that can be

adapted as a universal definition of trust is the one by Dunn (1984):

O

GENHzA G 2NIKAYSaas GKS OF LI OAGe G2

the legitimate expectations of others, is both the constitetiv

virtue of, and the key causal precondition for the existence of,

Fye a20ASG@8¢ OLOARY HyTOO®
Another general definition of trust is derived from the latest collaboration between
Oxford University Press (OUP) and Dictionary.com (2019) which defines trust as
GCANY oO0StAST Ay (GKS NBTtAIFOAf AGESThS NHzi K =

definition shares similar feature of the common characteristics of trust proposed by

13 Available at(https://www.lexico.com/en/definition/trust).
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aral Gl f omdpdpc?d SKAOK A& RSNAOSR FTMRBY diKS:
FdzNI KSNJ F NBdzS&a GKFdG GNHzadG 2F GKA&A az2NI

SELISOGIdA2ya YR GKS 20KSNNRa | OdA2yé O6LO.
time to occur and it does not happen instantly. As Misztal (1996) explicitly states

G6S INB fSINYyAYy3I (G2 GNHAG Ay 3d200Saarg$s

84).

For the purpose of this research, the definition of trust will be tied to the concept of
cooperation. Thus, in this regard, Misztal (1996) defines trugiopeiation
NBfFGA2YyaKALI da GiKS gAftftAy3daySaa 2F 20KS
GKFG A& ONMHzOALE F2NJ O22LISNI GA2yé OG6LOARY
dzy RSNB Ul yYRAY3I 2F GNMzad A& SaaSyudalt VA=
dzy OSNIF Ay FyR 3ft206lf O2yRAGA2Yy&AE H6KAOK |
particularly ortheir quality2 ¥ & a2 OAFf NBfFGA2yaKALASYS &a20
G2f SN yOS¢é¢ OLOARY 0P ¢Kdza>x GKS R&TFAYALA
Ay NBflFOGA2ya G2 AbGa ySoSaairde G2 YrAydl
Fdzy OtAz2yaé¢ GKIFIG AG OFy LI SNF2NXY Ay 2NRSNJ |
NEBfldA2yaé¢ OLOARY Mnood

Existing literature on trust generally tends to agreetttiee concept of trust occurs

within conditions of uncertainty within individuals, groups, or organizations where

GKS SELISOGIGAZ2Y A& GKIFIG GKS 20KSNR&a | OGA
a negative one (ChiJd998 Gambettg 1998 Humphrey 1998 Kramer and Tyler

1996 McAllister, 1995 Michalos 1990 Sabe] 1993). In other words, trust is about
KIgAy3a LRaAGAGS SELISOGIGAZYyEa 2y |y2i(KSNK
potential liabilities (Mayer et 811995, McEvily et 312003,Rousseau et gl1998).

Due to the ambiguous nature of trust and because trust usually happens in the
absence of social measures (as a control mechanism), trust is therefore considered

as a risky endeavour (Child: 244). Nonetheless, most studies ofe@nasto converge

on the conclusion that trust is central in societal functioning and constitute an
important resource within social systems (Cp@K01; Fukuyamal995; Hardin

2002; Putnam2000; Sztompkal999). Studies also show that trust is crucial fo

effective management, effective government, and effective social systems
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(Bazerman, 1994; Donaldson, 2001). In addition, McEvily. €2@03) also asserts

GKFG GNXzAG LIX e AAAYATFTAOLYG NRES Ay Syl
such as those ot O2 YYdzy A OF GA2y > O2yFtAOG YIFyl3ISY
Al GAaTrOGA2Y S YR LISNF2NXIyYyOS 2003 9IRA G A R dzl
Through all these distinctions, however, the unifying tendency has been to define

trust as gpsychic quantity an dtitude, disposition, or belief.
4.3.4Trust and cooperation

Relating the two concepts of trust and cooperation, experts on trust strongly assert

that trust is a lubricant of cooperation (Dasgupi®88; Gambetta1988; Misztal

MppcO D 9ljdz tfex D22R oOMpyyoO I Oly26f SR:
YEYAFSaGrGA2ye 2F GNUzZAG OLOARY oo0® ! fGS
g2ddZ R 0S 0SOGSNI dzzRSNEG22R & | NBadzZ & N

(Ibid: 225). Gamétta (1998)also contends that trust can also emerge due to other
O2yRAUAZ2YA fA1S WFFIYAEALINRGOE YR FNASYRA
respect, honesty and mutual love play their part in enforcing trust (Ibid: 230).
Therefore, trust is noexclusive to cooperation alone as it is also gpbyduct of

other social conditions. Thus, the question that arises here is, since there are other
means or alternatives to attain cooperation, why thes trust needed for
cooperation? According to Gambat1998F &G G NHza G A& y20G 2dzad |
0KS adlyRIFENR az2fdziaz2zyé¢ 2F GKS LINRofSyYa
Furthermore, the fact that trust can be considered as a séamesources means

that it has unique characteristics vdfi is conducive to cooperation i.e.d Y 2 & (i
NEBIfAAGAOE SO2y2YAOIEX YR @GAlFofSéE OLOAR

seen as a cheap solutidor cooperation (lbid: 216).

At this point, it is evident that the general agreement is that trustusscwith
cooperation. However, cooperation can still happen without trust. According to
Gambetta (1988), cooperation cdoe generated by other means other than trust,

for example through coercion (lbid: 224). Cook, et(2005) in their work entitled

14 According to Gambetta, this is not implying that trust depleted through use (Gambetta 1988:
225).
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A

Cooration without TrustS E LIt A OAGf & adl 8 dKFdG GNYzad 6
0KS OSYuNIf LAEEFNI 2F &a20Alf 2NRSNE 6LO
AAIYATFAOLYO G AYGSNLISNBER2YFE fS@Sts (GKSe@
WwSAIKG 2F YF1Ay3 O2YLX SE a20ASiGASa Fdzy Ol A
af 20ySNY OKIFy3aIS FTNRY avYlft O2YYdzyyAidAasSa G2
Additionally, they assert that even though the fact that our lives nowadays has seen

an increas in cooperativaelationshipsp dzi A G o6l a GKS aYl aai@ds
of most of life makes modern society possible when mere trust could not have done

az2é¢ 6/ 2200% 196107). Bdcause ot dzOK OKLIl y3ISs aoS R2 ¥
relations withy2 a4 2F GKS LIS2LX S ¢S RSHE 6A0GKES
&4 al NRBdzGS (G2 O2 2 LIScdk antl Bis/ceélleaguedalsdlieved | f (G S|
that there are various other ways that can replace trust such as by utilising social
capital, commual norms of cooperativeness and responsibility, fictive kinship and

others. Molmo v nncov | faz2z &adzZJRNILISR GKAa GASs |y
modern society we tend to develop trust with many people that we deal or have
long-term relationships withtrust is not necessarily needed for us to cooperate with

them (lbid: 307). Misztal (1996) who is a firm believer on the functionality of trust as

a social mechanism that facilitate effective cooperation however reasons against

such view. She emphasiseatiiue to cooperation being a bgyroduct of trust, any

lack of cooperation cannot be blamed on trust since the lacking could be caused by
20KSNJ Tl OG2NR odzi y2G 0SOFdzaS 2F aly | 6a
that because modern societies afedzf t 2F | YOAIdzZA GASa | yR dz
motivation (lbid: 26 M0 = (1 Kdza GG NXzAd 06S02YSa | Y2NB
G2RIFredQa O2ylidAy3aSyds dzy OSNIFAYy FyR 3f20l f
believes that in order to produce arellallS Ga2 OAl £ NBf F GA2yaKALY
A2t ARIFNRGE YR (2f SNryOSe¢ (KFdG gAff KSE LI
GONXzAG YR GKS O2yRAGAZ2YEA FlLOATtAGFGAY3
OSYGNB 2F LWzotAO GGSyliA2yéd OLOARO®
Alternatively, Yang (2008) argues that the central thesis of Cook and his colleagues
(2005A & Ga2YSogKFG GFdzi2t23A0rté¢ 06SOlFdzasS 27
gStft Fa GKSANIEI O]l 2F dzy RSNREUOFIYRAY3I 2y (K
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ndzZYo SNJ 2F aAiddza GA2ya¢ o QE@MY)SRahglywrejectp Codk C dzNJI |
et al. (2005) formulations that institution could work without interpersonal trust

gKSY AlG Aa S@OARSydG GKIFIG &adzOK ARSI Aa a
SELISNASYOS FyR oIS ABYWSEK Iy Ra Myl SINILISSINGf 26y |-
F2NJ AyaidAldaoxieegvam cic20 a8 2 NJye3 | f a2 F NHdzSa (K
2F dzy OSNI I AyGeés KdzYly |3SyOésx |yR 02dzyRS
AyailAaddziazylt O22LINIGA2Y A& SoEibingr2 NE A
process is also atrugtuildh y 3 LINRP OSadé OLOARY mMmMcpOL®

Another literature that is significant for the discussion on trust and cooperation is

the work of Barbara Misztal entitled@rust in Modern Societi€$995). In reviewing

KSNJ 62Nl = aAralidlt @A S g &ntial Wdable retaionships, St SY !
vital for the maintenance of cooperation, fundamental for any exchange and
ySOSaalrNE FT2NJ S@Sy GKS Y2ad NRdziAyS 2F ¢
SYLKLI &AaSa dfdustiial, gldbgl, hypercoigpatifivednowledgebased
SO2y2Yés NBflIGAZ2YAaKALA 2F GNHzAaG yR 022L
g2NRasz aralidltqQa O2NB FNBddzYSyid 2y (NHza
GKFG aaGNHzadG FFEOAEAGFGSa adl oA ficties@Ed: O2 2 LIS
64). Apart from the detail discussion on the literature about trust using key
sociological theorists, Misztal also covers the discussion about the cohesive aspect

that secures social order, that is, trust relation with family, friendship aiv

society. In particular, the discussion on trust and friends is relevant as reflected in

the findings in Chapter 6 of this research. In furthering his argument, Misztal asserts
GKIFIG FNASYRAKALI Aa NBtSOlIyd oSIOklgzaS aoe
GNBaz2t 9Sa dzyOSNAVAagUeAr2yRadzil IBSNE | a | A
O2YYAUYSyidz f2&l f (291) WoRover Ntizids dlso tehddtdd RY ™
LINE BARS Y2NIf &dzLILI2 NI yR O2YF2NI Ay GAY
of solidarity and sel§ 4 4 SSY ¢ -491)0 Rrindships dsn Misztal reiterates
throughout her discussion, will continue to become an important aspect in modern

social life due to the dynamics of social communication and social contact (Ibid: 191).
Despie her arguments that link trust and passion, Misztal however fails to see how

this linkage affects cooperation. She explicitly explains how trust existed in the form
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of passion but neglected how these elements could contribute in solidifying
cooperation.This research attempts to fill in the gap left by Misztal and exemplified
how trust as passion particularly relating to friends can be used to establish and

strengthen cooperation.

Another work worth mentioning and reviewirgpout trustand cooperation is the

one by Richard Sennett entitlelogether: The Rituals, Pleasure and Politics of
Cooperation(2012). Sennett gives an interesting discussion about the subject of trust
usingGead { AYYSEtQa FyR 2AfftAlLY WFYSaQa 0O2yO0O
020K 0StASOS GKIFG GNHzAG NBIldzANBa al €S LI
GSYR y20 (1y26Ay3a gKIFIG 20KSNJ LIS2L)X SQa Ayl
arise as an @ie (Ibid). Thus, Sennett argues that people tend to put trust on others
0S0lIdzaS 2F (GKS FFAGK GKSeé& KIFI@S 2y GKS 21
GKIFG FIrAGK OFy ©0S 2daAaGAFTFASRE OLOARUOLSD® Ly
cooperation, Sennettises some insightful life experiences in his discussion. When
thoroughly examined, the examples that he uses demonstrate the significance of
interactions to develop a trustful cooperation amongst people. Thus, Sennett gives

an account of alcoholic workeris a factory assembly line and how they were

shielded by other fellow workers, so that they would not face any consequences for

being sluggish (and drunk) at work (Ibid: 1B31). An important part of the account

Aa {SyySiiQa SdI t oagkadnd 2reghgtieds adadgst the Watkérd RS O
GKAOK KS aaSNla ¢la RdzS (G2 GKSANI/FOK2f 2
RSOIFIRSé 2F tAaGSYyAy3 (2 a/ KNA&aAGALY SEK2N
FNFAEZT GKFG F NI AIB4). &sing dymbolic inrackioyiist GpigrSa¥te o L 6
one can postulate in such case that trust was built up through prolonged interactions

that the Catholic workers had with their church and as a result it has indefinitely
enhanced mutual trust and stronger bonaghin the Catholic workers. Similarly, like

many works on trust (Gambettd 998 Misztal 1995 Sennett 2012), this research

itself utilises the symbolic interactionism approach to analyse and argue its findings.

As mentioned in Chapter 1, the settin§this research is based within an institution

with a role of an incubation centre for the incubatees involved in technological
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innovation. Pertaining to this, it is deemed worthwhile to review literature on trust

within organizations and its link with operation.

To begin, trust within and between organizations or firms could be considered as a

big risk, particularly if there is no social mechanism that caulgbse it (Lane and

Bachmann 1998368). The issue of trust specifically between organizations
odzaAySaa TFANY A& aSSy |a | wWigsedn.i&el G6A0Q
(1998) argues that trust is becoming an important issue within organizations as they

need to cope with both the rapid changes in global business environment and new
challenges. In other meaning, firms are facing difficult challenges particularly on
matters concerning the quality and variability of goods, product innovation, price
competition, and the increase cost on technology (L&#98: 1; Sakol992). To

handleallli KSaS OKIffSy3aSas odzaAySaa FTANNXA | NB
AYY20F 0A2ya 6AGKAY FTANXYA YR Ay (GKSANI NBf
cooperation both within and between firmare vital to ensure success comes to a
realisation(Child 1998: 240; Smith, Caroll, AshfeitP95). Thus, to cope with this

new implementation of relations and cooperation, as well as to cope with the

' YOATdAGE GAUKAY (GUKS odzaAySaa SygamNRyYSy
assetwithintheir S A LISOU A @S O2YLI yAS&aQ,198a)aA2y | YR

It is evident that cooperation between firms or organizations that is based on trust
has led to positive outcome both in their performances and in innovation (Kern
1998: 203). Numerous studiessalshow that small companies are more successful
with the presence of trust within their partnership and strategic alliances with other
companies (Brus¢d 986; Powell1996; Smitkal991). Moreover, trust is also seen

as having the potential to give busiss companies with competitive advantage over
others (Barney and Hansgl994; Jarillp1998). The impact of trust on organizational
performances can be seen in a study done by Sako (1998) on the impact of trusts on
inter-organizational supplier performa&e in automotive industry in the United
States, Europe, and Japan. In the study, S&k@98) conceptualises inter
2NBI YATFGA2yFE G(GNMzAG Ayid2 GKNBS GeLlSa 27
0NHza 0 Q | yR Mid 892 Rer findingshowthatHitdhé treettype of trusts

have positive impact on various performances on supplier companies which have a
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high-level trust compare to those companies with a Hewvel trust. The findings also

show that the gooedwill trust has the strongest imga on performance compare to

the other two type of trusts (Ibid: 108). The reason for this, according to Sako is

I OONBRAGSR G2 GKS FIFOG GKIdG F22ReAtt NIz
learningby-interacting to fill in the gap left by incompS 1S O2y G N> Ol aé¢ oL
20KSNJ g2NRaz GKS 3I22R ¢gAftt GNMz2aG A& oFas
1994), which are oriented towards joint problem solving for the mutual benefit of

both sides (Sakd 998: 93). The important lesson thatche derived from the study

is that trust in any forms gives positive impact on the performances of an
2NBFYATIGA2Yy S G(GKdzA YIF{1Ay3 Al 4Gl LINBO2y
O2YLISGAGADS &adz00Saa Ay (K399 s odzaAiySaa

So far, the point that has been made is that trust has a positive impact within and
between business firms, enterprises, and organizations. Trust therefore is saan as
assetbetween these work structures in order to face challenges and comnet

within the new business environment. However, to have much trust in trust could
Ffa2 fSIFIR G2 | 3IANIXYGS YAAGlI1Sd ¢NHzaA G GKSN
2F GNHzAaGAY3I NBYRSNAR GKS | O02NJ,02A3BIS NI 6f S
Tohavetrust on someoneaalsoreflectsthat one is to rely on another. In other words,
GNHzAG A& OKIN}OGSNAASR Ia RSLISYRSyOe oeé
the trustee (Luhmanyl979: 15; Rousseau et ,d@998: 395; BarbaleR009: 368)In

a study by Kern (1998) on the case of the German industry, he discovered that having

too much trust could have an adverse effect on incremental innovations. In the

study, Kern illustrates how the structure of the German firms is embedded on a

stable nework in which firms cepperate with others to create innovations (Ibid:

211). Such cooperation obviously generates good trust between these firms and
therefore provides support to each other. However, Kern argues that the due to their

close structure, theGerman firms have overlooked the importance of global
competition of basic innovations and thus neglected the importance of knowledge
integration in developing such innovation (Ibid: 2201). In other meaning, they fail

to integrate knowledge that comesdm different places or fron®? dzii & At NA Q
firms that has such knowledg¥dn Hippe) 1988: 76). Thus, as a result this impedes
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innovation within the German industry (Kerh998: 211). In addition, Kern also

I NBdzSa UKk yiREOA KT NiageisSth e Snjedted b dhese inter
firm networksto promote the growth of innovation (Ibid). Nonetheless, despite of
the said solution, Kern acknowledge that it will be difficult to design and implement

ways to deal with the delicate situation (Ibid).

Thus, as can be seen trust could contribute to beneficial as well as detrimental
development within and between organizations. Despite the ambivalent nature of
trust, it is evident, as mentioned earlier, that the presence of trust is crucial as a
solutionto the increasing complexity and uncertainty of the business environment.

In other meaning, there need to be a balance in putting trust in trust. Indeed, as

DFYoSGdGlr FNBdzSa GKF{G a! afl-adyised as$ asRingftod G (Gt S

YdzOKé 288).hcpn Y
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CHAPTER METHODOLOGY

5.1Introduction

A successful research study is determined by a good research design that can
effectively process all relevant information and provide the needed answer to the
research questions. Therefore, itilsperative to identify suitable research methods
and analysis strategies that can help attain the goals of this research. To reiterate,
the purpose of this research is examinethe experiences of the incubatees who
develop apps at iCB and more specifically, to consider the extent to which, and how,
is trust a determining key factor that fosters cooperation and innovation amongst
them. | begin this chapter with an account of tepistemological overview and its
relevance to the standpoint of this research. | then move on to discuss other
methodological issues, including rationale of employing the chosen methodology,
sampling issues, data collection, data processing and analyie data. Finally, |

discussed on the ethical considerations pertinent to this research.

5.2 Epistemological consideration

Bryman (2012) discusses how quantitative and qualitative methodologies are
different and opposing in their epistemological founaeis which in turn determine

how a social research is to be conducted (Ibid: 35). Such dissimilarities originate from
0KS SLAaaSyYy2t23A0rtf RSo6F0GS 0SGsSSy LkRaAi
division between an emphasis on the explanation of hurbahaviour that is the

OKAST AYINBRASY(d 2F GKS LRAAGAGAAG | LILIN
GSYLI 6KAO dzy RSNEGEFYRAY3I 2F KdzYly | OGA2YE
as an objective reality whicis independent of human perception addl R@2 Ol G S &
the application of the methods of natural sciences to the study of social reality and
0Se@2y Ré Shcmliagtdrs, asyDurtheim claims, exist independent of its
individual manifestations and should be studied objectively from the outside
(Delanty and Strydooph nnoY My 0o ® hy (GKS O2yUGNINBX GKS
Verstehenapproach¢ which is an interpretative understanding to explain social
FOGA2Y FTNRY GKS I Ol 2 NBd@itheédBeNdierds Orietefh8ld ¢ K S
work of agents of social action amded & dzo 2 SOUG A @St & YSIyAy3ITdA ¢
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SELX FylFdAazy 2F | y2iKSNDAZIFNEeBWel(2014) Bikts JA 2 dz
out that interpretivism is often combined with social constructivism, hence, social

condi NHzZOGA@Aadta aSS|T G2 dzyRSNRGFYR K2g AYR.
their experiencecY S yAy3a RANBOUGSR G261 NR OSNIIAY
LYGSNILINBGAGAAY GKSNBF2NBE NBaARSa It2y3a 0
of Verstdhen the hermeneutiephenomenological tradition, and symbolic
AYGSNI OGA 2 y2012:86). 6. NEYI| Y

The research methods employed in this study are broadly informed of these debates

and are inclined towards the interpretivist approach. The decisioadopt such a
standpoint can be justified from the earlier point made in the literature review where

it was made clear that the context of this research is based on how innovation is
AKIFLSR o0& KdzYly | OGAz2ya KNP dzIdtsacklS WA Y i
INER dzLJa Q O Y {1899 313)L Iy paraltelA tiieQti€oretical framework of this
research resides on the symbolic interactionism approach where according to

. fdzYSNJ omdpcHO NBIljdzANBa F2NJ Ada dzaSiNE a2
which [actors] construct their actions (Ibid: 188. What this means in relation to this
research is that, the iCB incubatees as producers of apps associate different
meanings to their work and those meanings are subjective in nature. Thus, in order

to understand their actions specifically on their perceptions about the issue of
innovation, cooperation, and trust, there is a need to adopt a proper methodology

that could help in extracting such information from them. Thus, qualitative approach

iIs deemed ashte appropriate methodology. | will further discuss why this matter in

the next section.

5.3 Rationale for using qualitative research methods

A research method is chosen due to its suitability to provide the researcher with ways

to investigate the issue ich eventually leads to answering the research questions.

The decision to choospecificY SG K2 R&a 2F AYIljdzANR A& | faz2 F
GKS2NEX SLIAaAGSY2t23A0Ft Aaa@BzaI).InfgR 2y (2
of this, a qualitative BILINE | OK A& GoNRIFIRf& AYyRdzOGAQD
AYGSNILINBGAGAAGE OLOARY oynOoO® LY FRRAGAZ2Y
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the viewpoints of the participants and their variations (FIt®98: 27). Moreover, a
qualitative approach is ah RS | § I LILINR F OK G2 addzRe

SELINASYOSS | yR Ayl SNLINBG: Ebkri2 ¢ind MFedetl i K S A N

2002; Silverma2004).

Pertaining to the above and in view of the research questions of this study which, to
reiterate, seeksa deeper understanding on the perceptions of the iCB incubatees on

innovation, cooperation and trust, therefore, qualitative methods are the most

F LILINRLINA | GS G22faod ¢KAAa Aa |faz oSOl das

wealth of detailed infov F G A 2y ¢ H6KAOK GAYONBlFasSa GKS

Ol a8a | yR &Addz (2802:y14). IddihdefaaSinyéit fagilitated vita y
theinRSLIIK YR RSOFAfT & dzyRSNRUGFYRAY3 27F
2T LIS2 LY S ¢ retwdly\whdt this studyliiskn®gly concerned about (Patton
2002: 14).

In this research, | had used qualitative interviewing as one of the primary means to

acquire my data. To be exact, | chose to do sa&mictured interviews. By doing the

qualitative Y 0 SNIDASgas> L ¢l a ofS G2 w3asSid Of 2
AyOdzo | 1SSaQ LISNBLISOGAGSE o0& gl & 2F afaA

GSELISNASYOS | yR , ROONIB)S Siiukiahabdsly, d was (able 16
SE LIS NRA Sy 08 yiDK SLiyaiefSspsi Finderstanding on the cases and
situations under studied and at the same time gain richer, and more detailed data

(Moustakas in Pattor2002: 8).

5.4 Symbolic Interactionisng a tool for analysis

Analysis of the findings chapters of this rasgh will not complete without
substantiating it with aspecifictheory. A theory specifies relations among variables
with a set of interconnected concepts, definitions, and propositions that help to
explain as well as predict events or situations. Pent@rio this research, a theory

presents a systematic way of understanding the concepts of informality and trust in

connection to the experience of the iCB incubatees and the settings of the research.

14 .{K
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When examining the qualitative data of this study, lidee it is useful to model the

theoretical framework of this research, with the symbolic interactionism perspect

(Blumer, 1962; Goffman, 195Blead, 1934). Moreover, it can also be deduced from

the discussion in Chapter 2 on the values practiced byhndrgociety that the

symbolic interactionism theory can accurately explain such phenomenon. | will
discuss symbolic interactionism based on the perspectives of renowned symbolic
interactionists, namely, Blumer, Goffman and Mead. In addition, | will algdam

other works that utilises symbolic interactionism in their work.

{@8Y02f A0 AYyUSNIOGAZ2YyAAaYS |OO0O2NRAY3 (2 |
RAAGAYOUADS | LIINRIFOK (2 GKS addzRe 27F Kdzy
1969: 1). What he means by NBf I GA @St & RAAGAYOGAGS | LI
AYGSNI OGAz2yAray Aa YvYzaidte O2yOSNYySR 2y dz
OKI NI OGSNJ 2F AYOGSNYOGA2y |a AG @7®] Sa LI
. fdzZYSNDa adaevyoz2ft A0 Awyhe Sxphined usifigyttire® YrentiseSLINE | O
¢CKS FANRG LINBYAAS Aa OGKIFIG aKdzYly oSAy3a
YSEYyAy3a GKFIG GKS GKAYBHEaPK 6T KA & KEYOE
O2y RdzOG (26 NRa GLIKEAAOlI a2 0@RISDNRE D | yRK $
AYyFtdzSyOS GKS O2yRdzOG &adzOK | & d¢az2O0Alf NEPR;
a20AFf LINBaadaNBasx FyR 3INRdzZI FFFAEALFLGAZY
incubatees, it involves their action towards, to name a fave, iCB as an institution,

their respective team members, and the iCB officials. Also, preliminary analysis of
GKA& NBaSIkNOKQa RFEGl &aK2ga GKFG OdzZ GdzNT f
significant role in shaping the conducts of the iCB incubateess&bond premise is

GKIFIG GKS YSIyAy3a NS RSNAQGSR 2dzi 2F 2y €
20KSNJ g2NRaY dGaevyoz2fA0 AYyUuSNrOGA2yAaY asS:e
that are formed in and through the defining activities of peopie ai KS& Ay (G SNJ
(Ibid: 5). In thetwo findingschapters of this research (Chapter 6 and 7), it can be

aSSy GKIG 020K AYyTF2N¥YIfAGE FYyR GNMzadG |
interactions with others. The third premise, according to Blumer, is thatitiiza S 2 F
YSIFYyAy3a o6& GKS FFOG2N) 200dzNE G KNRdzAK |

A~ z A

YSFEYAYy3 2F GKAy3az a adlridSR Ay GKS Gg2



84

2F a420Alf AYyGSNIOGA2Y |yR Ad RSNRHRISR oé

20KSNJ g2NRasx GKS dzasS 2F YSIyAy3a (2 F2N¥y
AYOUOSNLIINBGOF GAPS LINRPOSada gKAOK A& dal F2NXI
NEJA&ASR a AyadNdzySyda F2NJ G§KS 3IdzARFyOS
SESYLXAFTASR Ay G(GKA& NBaASHNOKQE FTAYRAYy3IAEZ
out of their social interactions and interpret the situation to form informal conduct

as well as establish trust on their relationships with their degammates

Onthe same ground, Jones and George (1998) argue that symbolic interactionism

could be defined through its two primary characteristics. First, symbolic
interactionism happens through the action taken by people in social situations where

they learned to associatieir action with social meanings; and second, these social
meanings are created over time through experiences of interactions with others

(Jones & George, 1998: 535). Through encounter with others, people began to

dzy RSNB Gl YR 2y 20 K Stslyadjihgibed communigayioaand y Ry ¢
behaviour and to eventually agree with creating and negotiating on specific social
meanings that works between them (Ibid). In reference to the Bruneian values, it

could be seen that trust is intertwined within thalues of the people and therefore

it is essential that everyone maintaithese trustworthy valueswithin them.

Moreover, there is always expectation that everyone should behave trustworthily

and thus bind by the collective sentiments of the society. & dares to break the
GNHza G GKS O2yaSljdsSyoSa ogAatf 0SS 1ljdzAdS R
population added with the tightly knitted nature of the Brunei society means that

news could easilgpread,and offenders nght find themselves under theageof the

society

In defining the central principal of symbolic interactionism, Bluifi&69)asserts

that to make an empirical analysis of human society, the process of analysis must

begin with analysing their action (lbid: 6). Human beings, as Bluoed, are

engaging in action with others corresponding to the situation that confronts them

(Ibid). He further asserts that empirical validity in analysing human society can only

0S I OKAS@OSR o0& AyOfdzZRAYy3 GUKS Fylfa&aira 27F
420AS8SGé& SEAaAGEA Ay OGAR2Y YR YdAadG 0S5 &8
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.t dzZYSNE ae@Yo2fA0 AYGSNIXrOlA2yAayYQa FdzyRI
Fylrfe@idAOolf A0KSYS gKAOK avYdzZad NBaLISOG (K
humans®A Sieé O2yarad 2F LIS2LX S Sy3alr3Iay3a Ay
frequently reiterates throughout his writings, symbolic interactionism ultimate

concern is on human action through the process of interactions.

Blumer highly agrees with Georg&HWND SNII aSIF RQa Fylfeara 27
aSFR ASLINIGSa a20Alf AVy-iSWdPUARYAYNFERI O
GaedvYo2t A0 AYUSNIOGA2YE OAY . fdzYSNE wmdc dY
human society to engage with ne@ymiwolic interaction which frequently involves

immediate and unreflective response to others action. However, at the same time,
GGKSANI OKF NI OGSNARadAO Y2RS 2F AyUSNY OGAZ2
dzy RSNAR Gl YR (GKS YSIYAYyAo02aRY SO 2 AKNEWBE L
identification of nonsymbolic and symbolic interactionism is grounded on the notion

0 K I ( -syimigoficyinteraction takes place when one responds directly to the action

of another without interpreting that action; symbolic intgction involves
AYOGSNLINBGEFGA2Y 2F GKS 1 OGA2YyE OLOAROD hy!
AAAYATFAOIYOS 2F 3ISaGdz2NBa Ay 2dzNJ RFEAf @ A
aspect of an ongoing action that signifies the larger act of which A & | LJ NI ¢ =
AY aNBljdzSaidsz 2NRSNERX O2YYlIyRaz OdzsSa I yR
must have similar meanings for both the person who did the gesture and the person

to whom the gesture is intendett generate an understanding betwedmem (1bid).

2 A0K2dzi GKS dzyRSNROGFYRAY3IZ GKSy aO02YYdzy
AYLISRSRIZ FTYR GKS FT2NXYIFGA2Yy 2F 22Ayid | OGA
research, the importance of gestures is exemplified as a cue for the inculiataets

informally particularly in their interactions with other app developers.

The central position of symbolic interactionism is that human society is made up of
groups of people in association where they engage in social interactions. Through
interactions, peoplecaninterpret on other€actions and shaped their own actions

YR O2yRdzOGZX a2 G2 FAG Ayldz2z GKS az20AaSdae
NRPES Ay aevYoz2fAO0 AYUGSNIOUA2YyAAYD ¢KSaAS 2«

and are theoutcome of social interaction (Ibid: 10). Blumer (1969) classifies objects
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into three categories, namely, physical, social and abstract (Ibid). He further argues

that everyobject project a meaning to the person who himself is an object. The
meaning is significant to the person asitlsin setting his viewand plan both his

action as well as his interactions. Blumer further argues that different individuals
defined aspecificobjectdifferently according to how it was defined to him by others

with whom he interacts (lbid: 11). Objects and the meanings derived from them,

I OO2NRAYy3I (2 . ftdzYSNE A& | LINRPRdAzOG 2F 43
interactions. (lbid: 11412). Thereforejn human group life, the meanings of objects

are formed, sustained and transformed through the process of social interactions.
Pertaining to this research, the object under study is the ICB incubatees (social
objects) and the way they define, interpretd formed both informality and trust

(abstract objects) through their interactions with others. The meanings derived from
0KS T 0&a0dNrOG 202S00Ga Ay GdzNYy Ay TFfdzSyOoSa

specifically on their cooperation and innovation.

The position of Erving Goffman in defining symbolic interactionism is somehow
RAFTFSNBYG FNRY . fdzYSNRa FyR aSFRQad® D27F1
concerned about facéo-F I OS NBf I GA2yaKALA FyR GKS gl @&
by influencingd KS RSTFAYAGAZ2Y 2F GKS aiidda dAz2yeée 0
2). In his opening introduction, Goffman exemplifies how others seek information on
anindividual in order taaidii KSY G RSTFAYS (KS aAddz GAzys ¢
advancewhathg A t f SELISOG 2F GKSY |yR 6Kdoli GKS@
08 KIFI@GAYy3 LINA2NI AYTF2NYIFGA2Y F02dzi KAY &A1
gain his positive response (lbid). However, according to Goffman, it was not only
groups that attempt to ontrol a certainsituation, but it will also be the interest of

iKS AYRAGARdzZrt AY YAYR (2 aO2yiNRBf GKS O
GNBFGYSYG 2F KAYE OLOARY HO® CKAA Aa LRA
definition of the situation by conveying certain impression that will lead others
according to what he has planned (1bid3R In other words, it is in the interest of

the individual to express certain manner that will evoke from others the response

that he anticipatesThe others in turn will also response in the manner that they can

faz2 aSTFSOGAGSEE LINBP2SOO || RSFAYAUARZY 2
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form the individual (Ibid). According to Goffman, usually people will try to reach a
consensus in theresponsea (interactions) in order to avoid clashes even though this
could only be a temporary settlement (Ibid:43. Aside from initial information
acquired, Goffman also asserts that settings play a fundamental role in shaping the
interactions between tw parties. Thus, for example, he exemplifies that a
conversation between two friends at lunch is dissimilar with interactions between a
specialist and a client at a professional setting (Ibid: 4). In Chapter 6 of this research,
D2FFTYIlI yQa v 2idiemplofed 2oExpl@iR thieiptéd$s of informality at iCB.

In short, it was found that informality prosper within the iCB settings due to the way
the situation was control by the iCB officials and thus in turn facilitate cooperation

and innovation amongstht iCB incubatees.

Another important observation by Goffmafl956)A & G KS A YL NIl yOS
OKI NI OGSNE Ay RSTFAYAYI (KS araddz drAzyo 1 (
society has the expectation to be treated by others based on the social

charadd SNAaGAO&a GKIFO KS 2N aKS LINRe2SOuad ¢K
definition of the situation and thereby makes an implicit or explicit claim to be a
LISNB2Y 2F F LI NGAOdzZ N {AYyREZT GKFEG Aazxz ¥
mannerK | 0 LISNE2ya 2F KAa (1AYR KFE@S | NARIKID
the cues on how to act and what to expect from that individual (Ibi@d).6Thus, in

analysing the interactions between the iCB incubatees and other professional app
developersjt was found that the style of interactions gave cues to the incubatees to

be informal and exchange conversations in a friendlier way. This is discustsdiin

in Chapter 6 of this research.

When it comes to framing the context of trust within thissearch (Chapter 7) and

the experience of the ICB incubatees, it is appropriate to explain trust from the
symbolic interactionism perspective. Thus, grenaryfocuswill be on the way trust

Is constructed and the conditions that influence trust buildifigerefore, on this
matter, aside from the other symbolic interactionist approaches, | will utilise the
symbolic interactionist approach as employed by Jones and George (1998) to explain

the construction of trust within teamwork:
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aLY (KS 02 yuiichbfitrusg o dil e pSrie f
are involved in creating a joint definition of the social
situation. Each party brings its own set of interpretive
schemes to the social situation. To the extent that they use or
develop similar interpretive schemes tcefthe the social
situation, the parties will tend to agree on their perceptions
of the level of trust present in the social situation, so
adjustment to each other takes place. The likely nature of this
adjustment depends on the degree of congruence or
simiarity between the values, attitudes, and moods and
Sy2idA2ya 27 ({iHaS53%).6 2 LI NIASE DE

From the above excerpt and drawing from the findings of this research, it is evident

that similarities on social aspects are crucial in determining the lewalsifamongst

the incubateesAll the incubatees are born and raised in Brunei and most had gone
through their primary, secondary and tertiary education in Brunei. It could be
assumed that their experience of growing in Brunei together with the experiehce
secondary socialisation through interactions with their peers has contributed to the
development of their characters and sédientity which are greatly influenced by the

norms and values practised by the Bruneian society. As discussed earlier ((apter

there are expectations for every Bruneians to adhere to the social values and norms
that are practiced and idealised in their society. In other meaning, the expectation is

that every individualis supposed to adhere to some level of trustworthiness by
observing to the collective sentiments of norms and values of the people. Luhmann
(1980) suggests that such trustworthinessumeghat others are sharing the same

values as one does and therefore to begin with distrust will only make things
complicated prticularly when it comes to the beginning of a relationship. Equally,

a4 LINPLR2&aSR o6& W2ySa FyR DS2NHS o6mdpohy 0=
their own orienting values, and, if they have no obvious sense that some form of
value incongruence existthey suspend their beliefs that the other party is not to be
GNHzAGSRE owW2ySa g DS2NHSI mMphpyY pociud ¢K

is solidified through exchanges of role, feelings and thoughts and over time through
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mutual understandings of Wevioural exchanges trust is concretised within the
relationship (Ibid). All these relate well in order to explain the data analysis of this
study i.e. by using the theory of symbolic interactionism to explain how trust is

constructed within teams of incutees at iCentre Brunei.

As repeatedly emphasised, this study will utilise symbolic interactionism to explain
020K AYFT2NNIEfAGE YR GNHzAaGe ! OO2NRAY 3
AYGSNY OGAzyrad LISNALSOGADBS Kl ahemdr8y SE
LINPOS&dasSa FY2y3 AYRAQGARdzZA ta gAGKAY avYlff
research focus on the analysis of small teams of incubatees residing at an IT
incubation centre, thus it is highly appropriate to employ symbolic interactionism as

the focal theory of this research. Informality, as Misztal discusses in her book, has

been widely analysed using symbolic interactionism theory. She elaborately explains

the work of prominent symbolic interactionists and how it relates to informality.

When it comes to trust, the explanation however is not limited to one sole theory.

Infact, there exist other theories to describe the trust phenomena according to how

trust is perceived in different contexts. One prominent theory often employed to
explaintrust is the rational choice theory. Originating from economics, the rational

choice theory has extended into the realms of political science and gradually into
a20A2t23ed araldlt omdhbcy | RO20FGSa GKI G
any participdion in collective action can be explained by models of rational
individual action, where rationality is understood in utilitarian terms as a matter of
alGAaTeAyd (GKS AYRAGARIZ f QF LINBFSNBYyOS:
most likely to prodzOS G KS KAIKS&G Wdzi,A&xWwWR Q F2NJ (KE

One of the most influential works on trust that utilises the rational choice theory is

the work by Gambetta and his colleagu@&siist: Making and Breaking Cooperative

Relations In her review aB dziT DI Yo SGdGlF Qa @2NJ X aAraldalf
Gambetta and others puts trust as a product of objective conditions with time and
experience as crucial components determining whether one should trust or not. In

other meaning, the suggestion is that &uWi G {Sa LI FOS Ay dad
GSydGriAx@gStes yR O2yRAGAZ2yLFfteé oaraldlf
O2dzy G SNLJ NIla aSS GNHzaG Fa aF LINSO2YRAGA?Z
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other people, which involves beliefs about the likelbd of their behaving in a
OSNIiFAY 6l &¢ OLOARY yHO® LY | glé&x (KA
O2dzy G SNLJ NIla o6StAS@PS G KI kehadiaurs By agsSnding ¢ | &
that the individuals are likely to behave rationally and that the best strategy for
O22LISNY A2y A& G2 LWz FLFLAOGK Ay (ONHza(G€é 6L
definition of trust is only reliable when it comes to formal idéfon that applies to

formal economic conditions but fails to acknowledge trust in intimate relationships

such as good will trust between friends or partners (Ibid: 82). In the context of this

study, it is evident that that rational choice theory canbet fully utilized to explain

the case of the incubatees at iCentre Bruréhe importance of social norms and
valuesadded with intimate relationships and collective societal sentiments that are
ingrained with the social identity of each individual incud®d plays crucial factors

in building their trust characters inside their respective teams. The symbolic
interactionist approach therefore provides a more holistic coverage on the trust

experience of the incubatees, which is evidently lacking in the rakicimoice theory.

5.5 Sampling: Recruitment and selection criteria

Ly NBflFOGA2y G2 0GdKAa ailddzReQa NBaSkNOK | dzS
on the experience of the incubatees in developing apps, it is therefore appropriate

to employ qualitative interviewing as the research methodology of this research.
Pertaining to this is on the selection of the type of sampling, which also needs to be

AY RANBOG NBFSNByOS (2 (GKAa addzReQa NBas
to specifyand be explicit on the selection criteria of the sampling unit that will be

the focus of attention in this research.

The type of sampling is usually decided by the nature of the research itself, where
probability sampling is often emphasised for quaniiatresearch, and purposeful
sampling is deemed more appropriate for a qualitative approach (Bry2@h2:
nmMcO® 9FOK (eLlS 27F al Y LIcihg @obs&bllitgsarmpling 2 6y
is for generalisation purposes, and the purposeful sampling &ctjuire an irdepth

understanding of a particular study (Patt@002: 46).
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Given that this study seeks to gain a deeper understanding on the perceptions of the
incubatees at iCB on innovation, cooperation and trust, thus purposive criterion
sampling ighe appropriate method for this research. According to Bryman (2012),
purposive criterion sampling can be identified as a type of purposive sampling which
sample all units (cases or individuals) that satggfgcificcriterion (Ibid: 419). In

addition, the goal of purposive sampling is to sample units in a strategic way
corresponding to the research questions asked and the research goals in mind (Ibid:
nmMyo®d . SAARS&AX GKS al YL Ay3 A&aNIOKR aGlya 8
FNRY ¢ KS NXarrva2gyest deallalout issues of central importance to the
LJdzN1LJ2 &S 2 F (0 KR002& g3))dzA NB ¢ ot G2y

In view of the research questions of this study, the iCB incubatees and the iCB officials
are identified as the units of analysis. | had recruitedrefeincubatees from four
different teams who have been at the iCB for six months and longer. | have
LJdzN1J2 3 A @St & ARSYUAFASR GKS AyOdzml 61SSaqQ

enrolled at the incubation centre. This selection criterion was mad®mnsideration

[N

of the incubation period that is permitted at the iCB, which is for a period of two
@8SINBRP® ¢KdzAX L KIFIR YIRS RSOAaAzy (2 2yfe
six months (two quarterd) of enrolment to be recruited as informantsf dhis

research. The justification for doing this is because during the first six months, the
AyOdzol 4SSaQ GSFya FFNBX adAatft Ay GKSANI LN
familiarising with their newvorkplaceand its rules and regulations. Moreovehngly

are also still exploring and experimenting with their product, hence it is too early to
interview them. On the contrary, iCB incubatees that are in their third quarters and

above should have undergone the probation and the training period and be damili

with the rules and regulations. They should also have begun producing their own

apps.

15 The iCB allows a maximum incubation period of 24 months, or in their terhguarters. Each
quarter is equivalent to 3 months. The incubatees are rggikby the iCB and BEDB board members
every 2 quarters, in which they (the incubatees) are expected to produce marketable apps or have
receivedan injection of investment from angel investors or venture capitals or acquired over by
another company durindie time of review. Incubatees are normally given up to 12 months extension
period at iCB if they are not able to launch their product after 8 quarters. In worst case scenario, their
incubation stay could be terminated even after 2 quarters.
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| had also interviewed the management team of iCB as well as those from BEDB who
were involved in the running and inspection of the incubator. iCB is a small size
institution andduring the duration othe fieldwork, there were seven people who
were involved in its management. The management teamre comprised of
supervisors, trainers, managers and directors. The managemastxpected to

play a determining role anghape the experiences of the teams of incubatees and
by interviewing them | was able to identify the barriers to, and enablers of,
innovation at iCB. This is explained further in the website evaluation section (section

5.7.1.7 of this chapter.

5.6 Gatekeepers and key informants

Gatekeepers and key informants are an imperative part for this study. In view of this
research, both are significant source of data as the research is dealing with a state
led ICT innovation centre, which is controlled by bureatic institutions. The
presence of gatekeepers will allow access to social settings, which are crucial first
step for this research. (Bryma2012: 438439). Key informants provide assistance

in terms of support on how and where to get the information needed for this study.

| had identified one gatekeeper and one key informant for this study. Both hold
important and influential positions thatdve direct control in the management of

the incubation centre. The gatekeeper holds one of the senior positions at BEDB
(Please see the organisation structure of the iCB in Chapter 2). The key informant
was previously a workolleague who has transferred iCB to become one of its
directors. | managed to get in contact with the key informant during a short visit to
the iICB back in September 20Bxthhave provided support and assistance in some
early preliminary part of this research, for instance, ioypding some background

knowledge and logistic information about the iCB.

5.7 Methods of data collection

Data collection is considered as a key point of any research project. Qualitative data
collection methods include participant observations, texts gsial interviews, and
visual data analysis (Silverm&@004). In view of the reseanauestions of this study,

two types of data collection methods had been employed for this resed&rch
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document analysiand semustructured qualitative interviews. As thesudy concerns

Wy -ARIGXOF T 2NHFYyAal A2y Q> R20dzYSyid |yl f
collection method to be employed because organisations tend to have high
dependency on both written and electronic records (Atkinson & Cpo#t694: 57).

The document analysis was done in the preliminary stage of this research and the
outcome was used to construct the interview and observation part of this research.
Observations allow firshand experience of the situation and to view the meanings

from the pespective of those under observation (Patid2002: 262). Qualitative
interviewing allows the exploring of experiences, opinions, feelings, and knowledge
(Patton 2002: 4) of the incubatees, which might also include their thoughts, values,

expectations angudgements.

To further the objective of this study, as well as to further support data collection

and data analysis, | had utilised the grounded theory method. This method was used

as a guideline technique to gain data and carry out analysis on the ajiedit
interviewing part of this research. The grounded theory method is the brainchild of

Glaser and Strauss (1967) but has undergone various modifications to serve different
research needs (Bryman, 2012: 56t y 0 @ ¢ KS@ RSTAYSR 3INERdzy|
dismovery of theory from datag systematically obtained and analysed in social
NBaSINOKé oDfFasS FyR {(iNrdzaas mopctY MOD
Ay GKS RIFEGEE 6! NJjdzKEFNLEZ HAamMoY nod ¢ Kdzaz
generate ordiss@SNJ || GKS2NEBé OLOARODO®

To be concrete, | will illustrate the procedure in relation with the current research as

follow. This research is interested in understanding innovation amongst incubatees

at an ICT incubation centre, also known as iCB. Based @xiteng literature, the

theoretical insight of this research is that, innovation is a result of cooperation that

is fostered by informality and trusklowever,these theoretical insight or ideas are

Lddzi FaARS aAy 2NRSNJ (2 S£S G0 LI0KASR Ya dzovadi | ¢yKiSh
the qualitative interview is to start with an informant from an incubatee team that

has fulfilled the sampling criteria. The selection of the incubatee was made by
utilising the qualitative technique of purposive criterioanspling, which allows for

GKS aStSO0A2WADK Ok ¥, BIRIZION A HdicAnducted the
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interview and coded the findings, which were then used to develop a loose

RSAONALIIAGS (GKS2NE | 062dzi Ay Odzdid§eSedad Q Ay Yy

interviews with several more incubatees that are more or less similar with the first
case. Similar process in the first interview follows and new emerging concepts
derived from the interviews were used in subsequent interviews. The reasahi$or
was to make comparison throughout the dafsgain,the new findings were coded

and categorised accordingly.

As the interview progresses with other incubatees, new categories and concepts are
identified and developed until there is no new conceptuaisns emerged.
Accordingly, the new cases may give contrasting data, thus new categories or
concepts were made on the existing findings. The process of data collection and
reformulation continues until it has reached saturation point i.e. where the new
cases and findings no longer produce different results. The data isam&gsedand

the resulting theory is then compared with the existing theory and presented in the

findings of the research.

5.7.1Document analysis

The first step in data collectioms to locate the available sources that have
information on the iCB. This should come in the form of documents that is of relevant
to this research either on paper or in virtual forin the case of this study, the virtual

documents supply most of the infimation about the iCBThe relevant documents,

F OO2NRAY3I G2 . NEBYlIY OHANMHUY &K2dA R y2i

researchec A Yy A0 SFHFRYX GKS 202S00axX FFNBX aAYL} e
FYR FyFfeadSRéE 6L oA R thedaia wil nedd yo@SthrdughS &
aagr3asa 2F lylrfteara YR AYGSNLINBGIGAZ2Y

(

- NS

YFEGSNALFE & O0LOARO® C2NJ SEI YLX S ARSy(GATe,

in qualitative analysis of documents (Ibid: 55If).addition, Scott (1990) emphasises
four additional criteria to access documents, i.e. authenticity, credibility,
representativeness, and meaning (lbid: 6). This research will make use of these

criteria in assessing the relevant documents acquired padheé fieldwork.
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5.7.1.1Virtual documentsg Analysis of iCB website

LG KFra O02YS (02 Yeée lOd4aSyarazy OGKIFIG az2vys LI
are relevant to the direction of this research.fact, the use ofinternetas a source

of information for both quantitative and qualitative content analysis is not unusual

Y26l RI & anternét beaoin&s3nore and more ubiquitous, it saturates literally
SOSNE LI NI 2F 2dz2NJ OA QDA O3 2NOKF4iMarkHagy R LINR
2011: 112). Moreover, the use of websites and webpages as part of document
analysis i10 stranger to research on organisations (Jose angd2@¥7; Sillince and
BrownHnngo Fa OSNIIFAY LI NIGA 2F GKS 6So0aiics
research concerned (Markhgr2011: 113).Consideringthis, | had examina the

website and webpagesf iCB and linking it to the research theme of this study. It is

faz2 ¢g2NIK YSydAz2zyAy3a KSNB GKIFIG G4KS RdzS
means that extensive analysis cannot be fully done. This is said in comparison to

other studies that employ#g website analysis (for example; Dorsey, et 2004;

Sillince and Browr2009).

A close examination of the iCB website reveals that it was linked to the following four
objects; the incubation centre, the management team, the incubatees, and the
activities. Further inspection of the website shows that three distinctive themes
could be discerned in the ways in which innovation and cooperation were
represented on the website. The three themes are; as dynamic; as projecting image
of innovation and cooperatim and as a friendly setting. The following paragraphs

are the analysis of the four objects of the websites with the identified themes.

The iCB was projected as a dynamic organisation by featuring a webpage that shows
0KS WO2NB JI t dzSOne individual, Gh Didyam - OneyQdatior? Dne W
bSG62N]l =2 hyS LYGSaINARGEQd® ¢KAA Y2G02 oI &
having supporting characteristics (see Tad)leThe website also infers the iCB as a

place for innovation and cooperation thrgh its vision and mission statements. One

2T GKS $S0aArAisSQa ¢SoLI IS yIFYSR WA/ fdzoQ LI
photos that shows people, presumably the incubatees, enjoying themdoithly

gathering at theCoffee Zonéocated at the iCB.



INDIVIDUAL DREAM CREATION NETWORK INTEGRITY
Commitment Ambition Capabilities Growth Trust
“Can-do” Inspiration Opportunities Global Responsible
attitude
Professionalism | Achieve success Solutions Community Ethically
Fun Full potential Ideas Linkages Teamwork
Respect Excellence Innovations Collaborations Leadership
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Table 2 - Categories of the iCentre Brunei’s core value

(iCentre Brunei website. Accessed 6 May 2014)

The management team was projected as dynamic team that supports the iCB.
Although references to them were not made obvious on the website but their views
YR @AaAiz2ya YIRS dzlJ 6KS O2ydaSyida 2F (GKS ¢
&YA&aaArz2yQ ¢SolLJ IS Al a (-tlassSrieubditdt | 0 & h
I YR NHzy SA4da OSYGNB 2F SYUINBLINBYSdzNAIf R

hope and vision of the management team of the iCB. Equally, they were also

gl a

projected in podive ways throughout the website in connection to being innovative,

cooperative, as well as friendly.

¢KS d(dSIFya 2F AyOdmliGS5SSa 6SNBE AyiNRRdIzOSR
descriptions that were made about themferred how dynamic and innovative tlye

were. In addition, they were also visualized as friendly people through photographs

as well as the networking session that thiegd conducted, particularly under the

WA/ £dzo0Q ¢So6LJ 3So
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A X s.oAa X

¢KS I OGAGAGASEA G A/ . 6SNB LieBpageWhi®R | a |
includes entrepreneurship challenge competition, as well as mentorship
programme. The activities obviously promote innovation and cooperation amongst
the incubatees, as well as friendly settings through workshops and networking

sessions.

Theanalysis on the iCB website and webpages above shows that thelateotdf
some degree with the last two of the threesearch themsidentified earlier in this
study (Chapter 1)To reiterate,the three research themes deal witHirstly, with
SCOT, sead, on theexaminationof the experience of ICB incubatees who apps
developers, and thirdon how they secure innovation, cooperation and trust
amongst themselves. What this means is that the website could then be used to
shape some of the interviewugstions of this study and be used as instruments to

extract data from the informants.

Another important outcome of the website analysis was on the role played by the
ICB management in defining the conditions of innovations and cooperation amongst
the inaubatees. Based on Tal#leit can be assumed that the core value was fostered
into the incubatees through the skiuilding and mentorship programs arranged by
the ICB management. Thus, since the management play active role in nurturing the
core value tothe incubatees, therefore it was necessary to get their perspectives

about the incubatees by including them as informants in the qualitative interviewing.
5.7.2Interviewing

Interviewing is probably one of the most often used methods of qualitative rekearc
YIAyfe@ RdzS AGa ylradaNB (GKIFIG assia G2 adzy
NB I £ A G &2604: @38)2 Thé @rimary aim of conducting qualitative interviews is

G2 a3SYSNIGS RIFEGF gKAOK 3IAGS& |y | dziKSy
(Sivermanr namyY EEO FyR G2 3IA0S GKSAN 26y SE
AAIYATAOI yOS 2 7 2004 &X) Nderef@dajithirdkésisensadtaviek S
clarification by asking people about their experience through verbal interviews
(Seale2004: 253) through direct fae®-face conversation that will give opportunity

G2 GKS NBASINOKSNI G2 3JFAYy WNAROK RSGIFIAfSR
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1985: 3; Bryman2012: 470). In the same way, qualitative interviewing allows
researcheri 2 Il AYy GAYLRNIUIYG Ayairiakda F2N GKS
combining both the contexts and situations of the phenomenon under investigation

and the perceptions of the respondents dmat particular experiencegMiller and
Glassner2011: 145).In the case of this research, qualitative interviewing is the

primary methodology where data is derived from.

To have an effective interview, there is a need for good interpersonal skills. This can
be achieved by developing good relationship with the megfent and at the same

time eliminates the feeling of awkwardness and suspicion that the respondents
might have during the interview (Arksey and Knight, 1999: 101). In the case of this
research, one way to instil good relationship with the potential infams was by
meeting them at their respective incubation rooms and exmdino them the
purpose of the study and asking them if they are willing to be interviewed. To make
things clearer, an information sheet (Appendixand Appendix Rwas provided
whereit includes explanatory details about the research and the contact details of
the researcher. As a result, most of the iICB incubatees agreed to be interviewed for

this study.

For their convenience, most of the interviews were conducted at iCB. The réason

this is because the iCB is a familiar place for both the iCB incubatees and the officials
where they feel at ease and at the same time be able to relate the interviews with
the place itselfln regard tahe timing of the interviews, the respondents veegiven

the opportunity to choose the convenient date and time, thus assuring a good

rapport was established with the respective respondent.

During the interview sessions, | usually started with introducing myself and begin

with small talk about some faifiar topics such as gaming or good places to eat. The

NBl 42y F2NJ R2Ay3 (GKA&a Aa |3ILAy G2 RS@St2
(Bogdan and Biklen, 2003: 95). | would then move to explain about the interviews

and assure the confidentiality dlfie interviews, so as to encourage the informants

G2 aLlsSrk1 Y2NB FTNBSteée¢ OLOARY mManol0d® . & |
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both the iCB incubatees and the acféls.

Before | begarhe interview session, | remind the informants that the interview will
be recorded, and all the recorded information will be treated aitmost
confidentiality and will only be reported in anonymous form. | also produced the
consent nterview form(Appendix 3 and Appendix #r the informants to sign and
went through the details in the form to ensure that they understand all the
procedures. All of the respondents agtet sign the form and allow for a voice

recorder to be used durinthe interviews.

In this research, | had conducted qualitative interviewing by using asteuutured

interview approach. A semstructured interview is a kind of interviewing technique

which is guided by a list of questions on specducs,but the interviewee still has

the flexibility on how to reply. During most of the interviews, | had the flexibility to

a1 yS¢ ljdzSadtAaz2ya o0l aSR 2y @20RMyIEdhedl AR
reason for choosing a sersiructured interview is primarilypecause the approach

allows greater opportunities for the interviewees to express their point of views. In

I RRAGAZ2Y Y OGKNRJAK G(KS FtSEAOoAtAGE 2F (K
emphases in the research as a result of significant issues thatgenne the course

2T GUKS AYGSNBASgaEd OLOARY nTtnod ¢Kdzas L

information that were useful to this research.

By using the senstructured interview approach means that questions are to be
prepared in advance before thaterview takes place. In preparing the research
guestions, | had followed some basic elements that are strongly recommended and
emphasised, for instance the questions need to be inquisitive to the researcher, such

as questions coming from random thoughtiscussions, or from the existing

literature on the topic (lbid: 473). The questions were also formulated in a way that

AG Attt KSELI 2 FyasSNI G§KS NBASHNOK | dz8
research question(s) should not be specific that altéireaavenues of enquiry that

YAIKG FNAAS RdaNAy3I O2ft SOGA2y 2F FASER 4

~

questions should not beadingt YR G KS € y3dzZ- 3S dzaSR & K2 dz
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YR NBftSOlIYyiQ OLOAROVDIADENBRYOSNDASHENGS 6 |
questions usually starts withow or in what waysandwhaté o6 . f 22 Y0 SNH | y R

2012: 63, emphasis in original).

In order to make sure that | will get optimum output from the interviews, Bryman

(2012) suggests thatthedgS & 1 A 2y a &aAK2dzZ R 0SS WKAIKE& O
questions in this researctill useY @+ f SQa omdphpcO WYyAyS Ge& LS
JdZA RSt AYS Ay F2NXIGGAYy3 GKS ljdzSaidArzya |yl
2T 1 dzSa i A 2y aqquestadsTfolldwyp (gdkeBtiBndz@rolying questions,

specifying questions, direct questions, indirect questions, structuring questions,
silence, and interpreting questiongiBryman 2012: 476478). For instance, when

posing probing questionsit is goodto word the questions insuchwayd / 2 dzf R @ 2 dz
aleé Y2NB | 062dzi GKIFOGKE 2N aLy 6KIFdG gFeé&a R

Therefore, following the recommendations and suggestions above, the interview
guestions for this study were categorised andustured based on the theoretical
structure of the research questions (and the subsidiary question). Two sets of
interview questions were prepared for this research, one for the iCB incubatees and
one for the iCB officials. The primary questions were masdlyed on the main
concepts used in this research, namely, cooperation, innovation and trgsnéval
guestionat the beginning of the interviews asked for the personal details of the
informants such as age and educational background. In addition, tinerge
guestions for the iCB incubatees also include inquisitive questions such as the reason
for joining iCB, the views on iCB as a whole and the expectations that they have when
they started to join iCBWhereas, the set of questions for the iGficials includes

the general personal questions as well as the concepts questions in relatioaito th

job role at iCB

The interviews were mostly conducted in English language. Prior to the interview,
the informants were asked on the language preferentat they are comfortable

with. Most of them opt to converse using the English language since it was the
conventional medium used daily at iCB. However, there were some occasion where

the informants resorted to mixing English and Malay languages inntieeviews
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particularly when they felt it was difficult to express the meaning of some matters.
This was acceptable because for most Bruneians the mixing of both English and
Bahasa Melaywvhich is very common in daily conversation. Thus, the interviews
were mostly conducted with flexibility on the languages used, which evidently has
allowed the informants to better express their views and adequately answer the

interview questions.

5.8 Research Ethics

Ethical issues need to be given proper and thoughtinkaerations as they concern

K2g NBaSINOK Aa 0SAy3d 02yRdzOGSR YR K25
RANBSOGfe (2 GKS AydSaNande 2F | LASOS 27 1
(Bryman 2012: 130). For this study, the principlencerns are mostly on several
guestionable practices that might be encountered in and during conducting the
fieldwork research. Four main principles of concerns are; whether there is harm to
participants; whether there is a lack of informed consent; whetlkigere is an

invasion of privacy; and whether deception is involved (Bry8@mh2: 135). The first

three out of the four principles will be explained in relation to this research, although

at some points they might overlap each other (lbid).

The first ehical issue of this study concerns the issue of privacy and the harm it can
do to informants. This ethical issue rises due to two particular reasons; firstly, due to
the small size of the iCentre managements, and secondly, because of the nature of
work of the incubatees. As previously mentioned, they were only six iCB officials
whose responsibilities include the supervision of the incubatees as well as to handle
the administrative matters of the iCB. Being a small organization, thus it might be
difficult to anonymise the identity of the officials who participate in this research. In
the case of the incubatees, due to the unique nature of their products, thus it makes
it easy to identify them. In both issues, there is an obvious problem with protecting
the anonymity of the informants. A formal consent form was given to the informants
for them to read and for them to raise questions if they have concerns about the
study. If they agree to participate, | will get them to tick a box in the consent form in

which they acknowledge that their anonymity will not be recognised in this research.



102

However, as a compromise, | will use pseudonyms for all interviewees in my PhD
work and also | will promise to do so in any future publications. In addition, | will also

promiseto take great care in maintaining the confidentiality of the interview records.

The second ethical issue identified in this study concerns the information sheet and

the consent form for the organisations (iCentre Brunei and BEDB) and the
informants. To asure that the organisations and the informants know what they are
committing themselves into, | will give as much as clear information as possible
62dzi GKS NXaSINOK (G2 dKSYZ a2 GKFO GKS@
about whether or notthé ¢ A &K (2 LJ NI ABmag2d13 138)y G K S
Thus, in regard to this ethical issue, | will provide separate information sheets, one

for the organisations and another for the informants (Please see Appendirdl,

Appendix 2). In addition, | wibbtain signed consent forms from every informant

(Please see Appendixand Appendi®).

5.9Pilot study

The intention of a pilot study is to pttest some aspects of the methodology and
data analysis process that is intended to support the actiatly. According to
Bryman (2012), a pilot study allows for the identification of any problems that might
emerge during the actual study and for the researcher to address it (Ibid: 263). In this
research, the pilot study looks specifically at the intervggide and the observation
guide that have been developed and to gest whether or not the guides furnish
relevant information for this research. The test is also to establish effective

procedures for analysing qualitative data.

There are two methodoldgal techniques that have been developed in order to
collect data for this research, i.e. observation and interviewing. The observation is
the secondary technique of this research and the interviewing is the primary one and
thus given an utmost attentioreach technique has its own guide that was developed
prior to the pilot study taking place. These guides were attentively followed during
the pilot study in order to ensure that the latter is not strayed beyond the aim and

objectives of the research.
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The nterview guide comprises of a large variation of questions, which targeted at
three areas of this research, namely innovation, cooperation, and trust. The
guestions are phrased in a way that the answers will reflect the desired information
related to the hree areas mentioned. Apart from the main questions, some follow
up questions which are meant for probing was also prepared and to be asked in
situations which are deemed suitable. By asking these questions, additional
information could be derived from thenterviewee as well as to ensure that the

interview conversation runs smoothly.

The observation guide is also pHetsted. The observation guide is meant to assist
in a way that it will make the researcher alert of the situation being observed. Thus,
for example, in the context of this research, as observations were conducted in
meetings, an utmost attention is given on the way the meetings was conducted and
matters that are frequently brought up and mentioned in the meetings which are
related to the thee focus area of this study, that is, innovation, cooperation, and
trust. Field notes were taken in the form of descriptions of the situation and the
relevant content of the conversations. The field notes of the observations were then
compiled which was #n followed by an analysis report. The analysis report is useful
as it helps to identify theme(s) that was missed during the preliminary stage of

developing this research.

The pilot study was conducted from®2@ugust 2014 till 8 October 2014 in Brunei

Six interviews and three sessions of observations were conducted. There are two
categories of informants in this research, the iCB incubatees and officials of iCB and
BEDB. The sample of the informants was purposively selected. For the informants
involvng the iCB incubatees, two team members were selected from two incubated
teams. For the informants comprising of officials, | have managed to interview two

iCB officials.

The pilot study proves to be a useful exercise as it provides a cross compatison wi
the original schedule that is planned for the actual fieldwork. In addition, the process
of data collection as well as data analysis also allows for gaps to be identified and to

be addressed for the upcoming actual fieldwork. Moreover, through the gilaly,
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| have also realised that the process of transcribing the interview recordings could

take longer time than what | have expected.

The pilot study also reveals some important aspects regarding the suitable timing to
come to the iCB for doing intemxvs and observations. In Brunei, the public sector
working days are Monday through Thursday and Saturday. iCB is part of this public
sector, however, its working days does not follow those of the public sector. In fact,
the working days of the iCB follovise typical private sectors in Brunei, which are
from Monday through Friday. The ICB also has different working hours compare to
the typical public sectors in Brunei that is from 8 in the morning till 4.30 in the
afternoon. The iCB working hours are fronm $he morning till 5.30 in the afternoon.
Thus, the actual study has to take into account about this and to make necessary

adjustment in the fieldwork schedule.

5.10Fieldwork research in Brunei

The actual fieldwork was conducted from®Bebruary 2015 until 30 April 2015.
The main task of the fieldwork is to collect interview data and to do some
observations. Another important task is to transcribe the raw data. A good time
schedule is therefore deemed important to ensure that the fieddk will run

smoothly without much interruption.

Based on the pilot study experience aindregard tothe timing, the work schedule

of this research was designed to fit into the schedule at iCB. Moreover, because of

the busy work schedules that the i@i8ubatees and the officials had, thus schedule
appointments had to be made with them for a suitable time for interview sessions

or observation session. As this study recruited 17 informants, the number of days
allocated to do the interviews was approxinefit 20 days. The observations were
fAYAGSR G2 p &aSaairzya Ay GKS F2NXY 27F OA
attending schedule meetings. There were some occasions where interview sessions

had to be rescheduled due to sudden interruptions or unfelss circumstances on

the side of the iCB incubatees and the officials.
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The transcribing of the data took place between the interview days and the same
applies to the compiling the observation notes. For such purposes a total of 30 days
was allocated. Hoewer, taking into account on delays and other unforeseen

circumstances, the total number of time needed was expanded to a 70 days, thus

provide ample time to do all tasks properly.

5.11Processing and Analysing Data

A systematic data analysis facilitatesetarranging of data that will enable a
researcher to come up with findings. According to Bogden and Biklen (2003), data
Fylfeara Aygd2t @dSa ae2NJAy3a ALK GKS RIFQ
manageable units, coding them, synthesizing them, anlgd@&k A y 3 F2 NJ LI G G S1
MOTO® S5FGF Fylrteaara faz2 AyOfdzRSa RFEGF A
about your findings and relating them to the literature and to broader concerns and
O2yOSLJia¢ O6LOARULO® . 2 U K tioRarditied tdggfefagia A & | y
GFAYRAY3IA YR ARSI A& | 02dzi FAYRAYgbiag SYSNH
process throughout the research until everything is finalised in the research report.

In view of the purposive criterion sampling and the grded theory method of this

research, both the interview data and the observation data were processed and
analysed prior to interpretation that involves transcribing, codang] interpretation

of the data.
5.11.1Transcription

As highlighted by the pilottedy, | had realised that the process of transcribing the
interview recordings could take longer time than what | have expected. Bryman
(2012) highlighted this as a typical problem when transcribing interviews (lbid: 484).
In regard to this, | have learneid employ better technique in transcribing the
interviews for the actual studies. Thus, to ensure that the transcribing was done
properly and smoothly, | have employed transcribing computer software, the
Transcriber. This software allows the user to sedetime frame within the total time

of the audio recording and put it in a loop so that the recorded interview can be
listened repeatedly. For example, when | was doing the transcribing, | would usually

select a minute time frame and put it in a loop,tkat | could hear the conversations
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repeatedly and simultaneously do the dictation. However, later on, | realised that
this technique took so much time and it makes the transcribing an arduous task. |
then decided to first listen to the recording withirspecific time frame (for example,

a minute) and then replayed it again with intermittent pausing and then did the
transcribing. For example, for every 10 seconds that the recording played, | will click
the pause button and did the dictation. This has helpme to capture the
conversations and to save time. At the end of tree-minute time frame, | would
listen to the recording again, and filled in the missing words. This technique proves
to be more effective as well as efficient compared to the first tegha that | have

employed.

All the interviews were transcribed in verbatim. This is to ensure that during the
process of analysis, all the data will be available and better understanding of the
whole interview conversation can be helpful for the analyslereover, to do own
transcribing also has its advantages. Heritage (1984) argues that transcribing
interviews bore several advantages, for example, it allows more thorough
examination of the interview scripts, and it allows for the data to bexaminedin

light of new theoretical ideas (Ibid: 1). Where some parts of the interviews were
replied inBahasa MelayyMalay language), translation was made to the English
language. Similarly, the same process was done for interviews conducted in whole in

Bahasa Mlayu.
5.11.2Coding and data interpretation

After the task of transcribing and translating, the next task is to sort the interview
AONRLIIA Ayid2 O2RS& YR GKSYS&ad . NBYLY 64
YFEGGSNI FYR A& 0 F7F{Bidys55).(RRgarildssy, Brymddbppitts NO K S
out that thematic analysis is becoming a crucial part in the analysis of qualitative data

(Ibid: 580). A theme could be identified in several ways, for example, as a category
identified by the researcher, and as mlation to the research focus or the research
guestions of the study (lbid). As the interview questions are already sorted into

categories of concepts in this research, namely innovation, cooperation, and trust,
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thus the task of allocating the themes ofetltranscriptions was not as daunting as it

might be.

As informed, this study opts to use the grounded theory method to support its data
collection and data analysis. Having said that, Urquhart (2013) defines coding as
interrelated processes of categongj, analysis and theorising the data (Ibid: 35).
DNRBdzy RSR GKS2NE YS k2 RO2dRAS/AT ¢ (BEK S K& @2 thiasyY
adzaA3SaiSR o0& GUKS RIFIGFXZ y24 o0& GKS fAdSN.
theory method researchers need to put aside thikenowledge on the literature to
avoid preconceptions on the raw data (Ibid). A bottdz,d O2 RA Y 3 A &
f

KSy
200dzNAR G GKS g2NR FyR aSyidiSyosS 3

7]
SPSt
development of new insight (Ibid). To make the coding easier, eadsdription was
ALX Ad0 Ayid2 aOKdzy1aé¢ | OO2NRAYy3I G2 GKS (K¢
namely innovation, cooperation and trugtiowever,before the process of coding
aGFrNIasz Fa adzZ3aSaagSR o0& . NEBEYlIY rgmotesH O X |
2NJ O2YAARSNAY3I Yy AYUGSNIINBGIGA2YE OLOARY
of the content of the transcript. A second reading then followed along with an open
coding, which is coding done either libg-line or wordby-word (Urquhart, 2013:

45) as shown in Figure 1.

When doing the open codinggrquhart(2013)recommends that beginner start with
coding in a descriptive fashion (lbid: 81). However, the coding could also aim for an
Fylrfe@iAaAo0 O2RSZ ¢6KAOK Aazx a2yS GKFG Fylfe
(Ibid). In addition, despit&Jrquhartinsistencethat all raw data should be processed
using the open line coding, she also asserts that such coding might take a long time
to do and one can be appalled with it (Ibid: 48). Thus, the ground method theory she
explains is open to modification where only ksgctions of the transcripts should be
processed with open coding. In the case of this study, due to the large volume of
interview data, | have decided to only select key as well as relevant sections of the
transcripts to code. To do the selections, | hawveread each excerpts in the
transcripts repeatedly, quickly identify key words or make sense ad¢héence and

make the decision whether to code the excerpt or not code it.
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After the first coding of a transcript is done, a selective coding thlows. Selective
O2RAY3 A& Gl LINRPOS&aa 2F aoOltAy3a dzLd & 2 dzNJ ¢
F2NJ 22dz2NJ NBASI NOK LINRPO6fSYéEé OLOARY ndod |
number of concepts or categories that emerge during the openingbdThus,

selective coding is a grouping process of the codes into specific themes that has

emerged during the open coding (Ib#B). This is shown in Table 3

Selective Codes Open Codes

Friendship Positive relationship, SOCig
connection, acquainted, past
history of friendship.

Bonding Same circle of friends, bondir
activities, same interest.

Agreement Acceptance, being heard, vieV
respected,

Table 3. An example of selective coding

During the coding process, new emerging concepts will emerge as the data was
analysed. These new emerging concepts could be used to further sample the field, a
process widely known as theoretical sampling. Thus, in the case of this study, based

on the andysis that | had done on earlier transcripts, new questions were made for

the specific category. When new data was acquired, these were then compared with

the data of the same category from previous transcripts. By doing this again and
againinasystemdd ¢l &% L ¢+ a oftS G2 I OKASGS (KS:
0KS NBaSIFNOKSNI FAYyRa y2 ySg 02y O0SLIia | NB

It is worthy to mention here that in the early stage of the coding process, | have opted
to employ the ComputeAssisted Qualitative Software (CAQDAS) to help with the
categorising and coding of the interview transcripts. The software, NVivo was chosen
to because it is one of the leading software widely used by social researchers.
However, after doing almost half the total number of transcriptions, | realised that

| had difficulty to keep track of the themes and the voluminous filing made it even
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more confusing and laborious. | also feel detached from the data as | was only
reading chunks of excerpts and missihg connecting narratives. Thus, | decided to

go back to using Microsoft Word and did the g6dl dza Ay 3 (G KS T¥¢NB DA S¢
help with the theoretical coding, different colour schemes were also used to easily

identify different codes.

Following the seletive coding is the theoretical coding. Theoretical coding is the
stage where the codes are made to connect to other codes and form a theory. It can
also be a stage where the codes are made to relate with ideas from the literature
(Ibid: 51). In the casefdhis research, new emerging categories drawn from the
selective coding were connected with the literature and the theoretical framework
and then analysed further. The outcome of the analysis is presented itwthe

findings chapters of this research.

5.12 Summary

The research techniques that were employed in this research are seen as the most
suitable to assist in accomplishing the objectives of this research. Important
epistemological considerations and other critical reasoning were discussed to
supportthe use of qualitative methodology in this research. The suitability of the
techniques for collecting and analysing the acquired raw data are discussed and
critically examined in length in this chapter. As this research seeks to have detalil
understandingabout innovation amongst the ICB incubatees, thus, interviewing is
the most suitable way to collect the primary data. A virtual document analysis was
used to help prepare the interview guide, which was tested during the pilot study

and revised afterwardsotensure its effectiveness in the actual fieldwork.

The most important aspect to ensure a smooth process of collecting the data until
the analysis process is to have a good plan on the time plan and the work schedule.
This is to ensure that there will [sifficient time left within the research time frame

to complete subsequent tasks such as the writing process. Thus, practical things such
as confirming interview appointments with the respondents and sticking to the

routine of coding the interview data inetween the fieldwork days were crucial.
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The methods of sampling are also refined to make sure that accurate samplings are
identified and approached in this research. Access to the institution and its people
were enabled with the help of a gatekeeper aadkey informant. With their help,
rapports were made with the samplings and this was followed by the selection and

recruitment process of the sampling.

The process of coding and interpretation of the acquired data have also been
discussed. The grounded thiyy method was employed for the systematic coding of

the raw data and simultaneously help to identify new emerging concepts. Additional
guestions were then developed relating to the new concepts, which are deemed
relevant to this study. The raw intervievath has to go through the open coding and

selective coding process before it was ready for theoretical coding which is the
critical analysis part prior to writing process. The outcome of the analysis is

presented in the two findings chapters of this resda
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CHAPTER EINDINGS INFORMALITXT iCB

6.1 Introduction

Highly effective cooperation, as was highlighted in the literature chapter of this study
(Chapter 2), is one of the most important conditions that support the continuous
production of apps innovation amongst incubatees that develop apps at iCentre
Brunei {CB). In addition, cooperative behaviour also nurtured harmony and helps to
strengthen the bonding of relationships within each team of incubatees and
GKSNBTF2NB SyadaNB (KS adz2NBAGIE yR SEAAaGS

well as beyond iCB.

The aim of this chapter is forovidel y a 4 SNA (2 (GKAA addzReQa 7
Like in the previous chaptéChapter 4) this chapter will continue to focus on the
discussion of the main findings of this study in parallel with the symbolic
interactionism theory.In contrast | will shift the discussion of this chapter to focus

2y UKS G2LAO 27 thekubdidaiydquestidniratiide th& WO K A &
research questions of this study, i.e. what are the roles of institutions and the roles

of informal means in securing conditions for cooperation? Preliminary data analysis

of this study shows that informality has certain role in influencing the condition that

facilitates cooperation and innovation within teams of incubatees at iCB.

As mentionedn Chapter 1, the early foundation of this study is grounded on the

Social Construction of Technology (SCOT) theory (Bijker,, &04&b). To briefly

recap, the SCOT theory contends that the development of a certain technological
artefact cannot be solelyeasoned on science alone. It therefore argued that
technological production is more of a result of a socially constructed situation rather

than of science alone. To prove the arguments, the SCOT theory underlined the social
relationships between technolégts and users to explain the development of a
particular technological artefact. However, as was explained in chapter 1, this study

Is somehow different from many researches that utilise the SCOT theory because it
a2dzaK4d G2 & ONMXzi A YOX thédry that ¥ deNidved OfkeQearghFthatl K S {

is, the examination of social relations (and other conditions) amongst technologists
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in a specific setting in order to explicate sociological explanations that facilitate and
impede their cooperation and innovian. This study therefore believes that social
relationships amongst technologists themselves play an imperative role in the
development and production of a particular technological artefact. To prove this, this
study has chosen to study the technologistso are app developers that are housed

at iCB. Thus,in connectionto this study, this chapter will explore on the topic of
informality and the effect that it has omhe social relations cooperation and

innovationof the iICBincubatess.

6.2 Keyarguments

In relation to the previously mentioned research question as well as the recurrent
traits found in the findings of this study, I will highlight that some of the conditions
that foster cooperation and innovation amongst the iCB incubatees areuedcr
within the realm of informality. | will use organisational studies explanatimn
clarify my point but at most | will utilise the sociological perspective of symbolic

interactionism to support my arguments.

The key argument in this chapter will focesm how informality is a socially
constructed phenomenon, i.e. it is deliberately exercised to achieve particular aims.
The key arguments will follow the following sequence; firstly, the iCB incubatees
advance themselves through informal meanby makirg up their own selimage,

creating their own working space, and shaping their own cooperation. Secondly, the
ICB being a formal public institution allows such informal means to happen as a form

of control. Thus, although findings from the study show tih@tincubatees resented

Fye F2N¥Y 2F F2N¥IFEAGE odzi Ay | OhGdz £ A
FNFYSE2N] GKIFG YIF1Sa (K 204528). Thiidy,dnformal2 & 4 A 6
interactions play a vital condition that fosters cooperation andavation both in

and outside the iCB through the three realms of social interaction namely,

encounter, exchange and pure relationship.

Before | move further into the analysis of the findings of this study, begdinthe

following section with a briefidcussion on the meaning of informality and its usage
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in this chapter as well as on particular issues that | find relevant to answer the first

research question of this study.

6.3 Informality

C2fft2¢6Ay3a D2FFYLyX airadal Gl f noofinemdion RSTAY !
among partners engaging in dialogue, the rules of which are not predesigned, and
Sy2z2eAy3a NBftFGABS FTNBSR2Y Ay GKS Ay SNLN
HannY ncT LOARE HampY mMncoOd { K8y RIEWSE adz
term, encompasses into our casual daily situations and actions which benefit us
through its convenient usage in order to explain almost everything, even down to
GySg GNByYyRa | yRS8).Thisakdiglides, dswasemRpYiasised in her
deFAYAGA2Y 2y AYF2NXITfAGET 2dzNJ adetsS 2F A
talk, gossip, unrestricted expressions of emotions and the indeterminacy of
SEOKIFYy3Sé OLOARY mMyod LY FTRRAGAZYS aral.i
presentedina 2 OA 2t 23A 01 f GSEG&ASZT A& y 2oNdee £ £ & |
NEBfllGA2yaKALIAE HKAOK NBLINBaASyida daAyidSNLY
OSNBY2yAlf NBflIGA2YAKALAYI gKAOK NBfte 2y
prescribed regll G A 2y a GAGKAY a20Alf 2NBFYATFGAZY
LINE OSRAZNBEAQ YR W2NBHmMga PSR LYyFPEQIA 2K E@ d
relaxed, casual orne®@ SNE Y2y Al £ | LILINRF OK (2 O2y T2 NXNA
place behind the officia & OSy S €18).0All & /IR Wformatity according to

alal Grt o6wnmp0y A& aaAiddz G6Az2ya gAGK | gAF
2NRSNJ 42 YIS GKS Yz2ald 2F GKS LI2aaroAif Al
G2N]l Ay3 dzy RSNBE6jiF YRAYIE OGLOARY

¢KS LINI OGAOS 2F AyF2NN¥IfAGEY RSaLAGS Al
GOoSONI @AY y2NNIFGADS |aadzYLliA2zyaé oODNRSY
GGKS RAIAGIHEAALIGAZY YR GKS INRgAYy3I O2YL]
bluNA Y3 GKS o02dzyRFNASa 06S0G6SSy GKS LINRGI (€
more informal, notroled 2 dzy R ' YR NRtS 20SRASY(d O2yRdzO(
conseqguence of the increasing uses of informality, Misztal (2015) argues that it leads

todO2ffdzaAz2yasr OoNBIOKAYy3d NHzZ Saz yRX YI ¥
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(Ibid: 110). Simultaneously, the practice of the formalisation of formality could also
0S dzaSR | a &l &AGNXGS3e 2F O2yiUNRfé€ OLOALI
reflexive, esponsible, sel€ontrolled, and to practice sefegulation and self

Y2YAG2NRAY3AE 6! NOKSNI ounmno Ay aAraldlts w

As this study is primarily concerned about a set of people (the incubatees) and a
government owned institutioni.e. the iCB thus, it is imperative to have a clear idea

on the link between institution, individuals and informality. The general agreement
deemed institution as an important aspect because every single institution has its

26y AQy2NXY FyR aSd 2F y2N¥a (GKFG KIF @3S &A
AY RA @A Rdz 1099:¢3). ndiitBtiNdS kherefore have the capacity to restrict

AYRA QbeRIdZB X DdZNJ 0t SGSNI mpdppy 68 gKAOK GiK2a
a guilty conscience, and deviations from the rules are sanctioned by an internal
YSOKI y A a2@15: 455)l Extériial mechanisms might also follow, for example,
Gaz2O0Alf RRNONJEGtydzaim2ysy 2aa 2F adl Gddzazx
Institutions therefore have a great influence on the behaviour of individuals. This is

RdzS (2 GKS WAYUGSNYyFtATFGARZ2y&a 2F y2N¥YaQ ¢
aSO02y RI NBE &anth) 2005 ¥64155)i Fhi® A furn ddcording to March and

ht aSy oHnncux adzZll}R2NIla G§KS ONBFGAzy 27F a
4). In addition to that, Lauth posited that institutions enable interactions between
individuals and groups which F2 3G SNJ adloAfAde o0& ONBI G
OSKI @A2dzNI f a0 NHz2OGdz2NS&EE OLOARY wmMpcoO® !
distinctive types of institution, the formal and the informal ones. Informal
AyaldAaddziazya | NB (K2 ated ib Kfficial docovdentso(if 2 G F 2
O2yadGAdGdziaAzya FyR fl ga0é OLOARY mMpcOd C
AYOSNESR GKAOK AyOfdzZRSa al ff LINKR @ G§S O2
LINEGSOGSR o0& GKS adl 4§S¢ oL entiRtiadwe yndey OS K
the flagship of Brunei Economic Development Board (BEDB), thus in this regard, it is

considered as a formal institution.

Corresponding to the discussion so far, Misztal (2000) suggests that in order to
understand the factors thatindlkS y OS LIS2 L SQa 06 SKI @A 2 dzZNE {0 K

their way of interactions (Ibid: 69). She further describes that these examinations
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daK2dzf R 0S YIRS 2y WaLISOAFAO OKIF NI OGSNRaA&Q
WSy O2dzy i SNBYX SEOKRZYEKAWMRODIINES NBKNBES N
according to Misztal2000)a I NB Ay Of dzZaA @3S Ay GKSANI OKI NI
the most general, the broadest and the most elementary one, while pure

relationships denote the smallest but the more incl&siv R2 Y Ay 2F (KS G4

(Ibid). Moreover, she also points out that:

These three realms of interaction differ in terms of the nature of

interaction between partners, in terms of the framework of the

AYGSNI OGA2y YR Ay (SNbedce thdy I OG2NAQ
can be described according to their respective levels of

impersonality, emotional commitment, disclosure of private

emotions, voluntary sharing of private knowledge and warmth in

dealing with others, their degree of institutionalization and

acwording to the strategies of their respective actors (ibid).

Having elaborated some of the pertinent issues of informality that | will be using in

my succeeding discussion and arguments, | will contextualised the meaning of
informality within this study asi K24S Ay O2NL1JR2 NI GAy3a GKS a2
Gaz20A2t 238 2F 2NHFYyAAl (A2 y.£201519y Rusatie2 OA 2 §
meaning of informality in this study will refer tdny form of casual daily situations

and actions that benefit people formal institutions through its convenient usage

LY FRRAGAZ2YZ (GKAAa addzRe Ffaz2 3INBSaE 6A0K

and will use it as guidance in writing this chapter.

To start | willbegin bydiscussing the first finding ohis study, which is about how

informality at theworkplaceinfluences cooperation and innovation at iCB.
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6.3.1Informality andworkplaceculture

Data examine in this study shows that the incubatees placed strong views towards
having informality at work. With that said, there is ample data derived from the
fieldwork to show that the incubatees disapproved any form of formality that could

affect ther workplaceculturet®. For example, this could be seen from the excerpt
0St26 GKFG SESYLXATASR Ly AyOdzoml i55Qa TFA

vice versa:

®S R2y Qi KI@S (2 06S a2 aSNA2dzasz GKI G
have to be formal to ach other, most of the time. We know when

G2 R2 AG o0dzi Y2ad 2F GKS dGAYS &SI K Al
I NRPdzyR FYR y24 06SAy3 F2NX¥I{X GKFGQ&
a2YSGAYSa L ayl LIWSRX 2SSttt gKSy al NJ
us to wear formal atllS > L ¢l a fA1SZT G! NS &2dz 1A
would we want to wear formal shirt? Do we have to step up so

GKIFIG 6S O2dzZ R 221 022f3 a2YSUOKAy3 A
was that about?] Well, what | meant, yesterday there was a

television interview for a Kean broadcasting channel, and Mark

gl a ajAy3a it 2F dza (G2 6SIFENI F2NXIE |
fA1S Al L ¢1&a tA1ST aLa GKIG NBFffte
y20iG NBlIffeée dzaHé¢ L YSIy 221 G 6KIF G ¢
that forone daye dza i F¥2NJ 6§ KS oONRBIFROFaAGAY3a OKI
just not righte (i6, Male, CoFounder/Graphic designer)

From the excerpt above, it is evident that informal conducts amongst the incubatees
are the most preferred way of behaving towards each other. midrconducts in

this case includes behaviour and interaction. When it comes to their interaction
style, the excerpt suggests that the incubatees tend to interact casually amongst

themselves. Ordinary conversations, as suggested by Boden and Zimmerma); (199
NS LI NI 2F Wyl ddaNFffte 200dz2NNAYy3a O2y JSNAI

16 The meaning foworkplace culture in this study follows the definition of ERC Consulting, which is a
consulting company based in Northeast Ohio with expertise in human resources and management.
According to ERC, workplace culture is defined as the charactepersonaty of an organisation in
which it is distinctive to a particular organisation. In one hand, the workplace culture assimilates the
values, traditions, beliefs, interactions, behaviours, and attitudes of an organisation that may affect
the overall performane of the latter. On the other hand, a multitude of different factors influence
the development of workplace culture namely, leadership; management; workplace practices;
policies and philosophies; people; mission, vision, and values; work environment; and
communications.
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2F AYUSNI OGA2Y OLOARY mMyOo® ¢KS dzaS 27F Wz
which in this circumstance signifies am@sent interaction where botmformality

and intimacy occurs together (Misztal, 2000: 132). This sort of informal and tetima
interactions as Goffman (19p6uggested indicates the attempt of people to project

their own true selves. In addition, the act of swearing in their casuatactions also

signifies a symbolic and meaningful act amongst the incubatees, which according to
Giddens (1984) connotes a secondary meaning (IbidT88is,in this case, swearing

Aad asSSy Fa | F2N¥Y 2F Atg-face Nddrhate private(il&sll OG A 2
NAIARZ fSaa O2yiNRttSR AYUSNIrOlGA2YyaE 0c
functionality and necessary across varieties of tabkisZtal,2000: 132). However,

most importantly, the informality of the nature of such interactions or i tontext,

0KS a¢SIFENAY3IS KIFIAa GKS aLRGSYdAlrt G2 RNI g
2yS I Yy20KSNJ I yR GKSNBoe& 2FFSNI I Fdzft £ SNI &S
2000: 1).

Further analysis of the above excerpt also suggests thaetheas a strong reaction

against an attempt to impose some sort of formality within the team of incubatees.

This was explicitly shown through an episode where a colleague calls for a change

from the daily informal dress code to a formal one to cater for raembverage. In

this context, the questioms not aboutthe request made bubnapplyyngD 2 T ¥ Y I y Qa
idea of cepresence where the close proximity and the interactions of the incubatees

has intertwined them together and so are their very behaviours whioh laézome

conditioned by each other. Thus, the remarks made by the incubatee in the excerpt,
GCKIFGQa y2G NBIFIffte dzaHQ AYRAOFGSa GKIFG G
part of them. These sorts of behaviour are interlocked between them due to the

close proximity that they have, as Goffman (1967) stated:

G. & @GANLdZSS 2F o6SAy3a Ay | az20Alt &aAiddz
social occasion, individuals modify their conduct in many
normatively guided ways. The persons present to one another are
thus transformed from a mere aggregate into a little society, a little

ANRdzLIE | fAGGES RSLIRaAG 2F az20AFf 2NE
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Informality, therefore, is not merely physical doings but is actually communicative
YR GNIY YALANBR GKNRdJZAK AYGSNI OGA2Yy NRGdz
to one another they can function not merely as physical instruments but also as

O2YYdzy A Ol {itid®29). Fariesrdoke, another incubatee exemplified that:

dOne should be free, well, basically no one should feel they have to

do something. That's why we don't have a dress code at the office.

If they [the team] want to come to the office imeir shorts, we

allow them although iCentre doesn't allow shorts. If they want to

come to the office in their sneakers or their sandals, go ahead,

whatever you want to dress, as long as they are no official guests or

any official event. | think the fachat we are not putting a structure

to curb the expressing of our ideas, that we are not overly formal,

makes it easier for us to innovaédi9, Male, Technical officer)
Informality in this context is symbolically exemplified through thepoesence of
individual incubatees within their respective teams. Thepcesence as Goffman
Ll2addzZ I S NBIljdzZANBa AYRAGARdzZ fa G2 26fA3S
NEBIjdZANBYSYy iz daGKS NHzA S 26fA3Ay3a LI NIAOA
Informality in this case was symbolically expressed in the form of dressing code
against, what was mentioned in the excerpt, the iCB that act as the agent of
formality. Equally, the choice to dress casually is symbolically seen by the incubatees
as a way to project thpreference of informality within their work culture. Formality,
as was implied in the excerpt, is therefore only reserved in special situation where
the copresence of guests may require the incubatees to present themselves a bodily
different manner. As @RSy & LI2AAGSRY awCB682NJ 1KS 062Re@
4 | Wo2ReQ o0& Ada 28ySNE 2yfteée Ay (KS O2
conceptof clINEa Sy OS F2ff246Ay3 D2FFYIyQa omdpeT
anchored in the perceptual & O2 YYdzy A OF GA GBS Y2RIFIfAGASE
1984: 67). The fact that the incubatees presented themselves daily at work in casual
dress code is symbolically done to show others that they require freedom to freely
express themselves as a way to be ablgenerate more innovative ideas in their
G2N] X 2N AYy D2FFYIyQa GONESRYy 6S&S &Fldd X RO
Thus, in thisituation,the image that the incubateetsy to project is not solely for

the sake of constructing an image ompegssion of themselves but also to seek others
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I O1ly26f SRAIYSYy(H a2 GKIFIG Ay | ¢l @& aGKSe@ | NX
GKS®@ N’ R2Ay3I¢é¢ OLOARI MPTHY MO

In addition, further analysis of the above excerpt also produces several important
points.Firstly, the iCB is a governmemivned institution, a place that the incubatees

see as theiworkplaceand where they meet with each other daily. Simply put, it is a

place where interactions amongst the incubatees take place. Thus, as Giddens
(1984) posE R F2ft2¢6Ay3 D2FFYLYy OMPpcTOI dw! Bf
interaction & A i dzZ i SR Ay aLJ} OS IyR GAYS¢ O6DARRS)
could therefore be considered as a place for a situated interaction, a gathering as
Goffman (1963) call§iiY &l ye aSid 2F G662 2NJ Y2NB AYRA(
Fff IyR 2yfeé GK2asS K2 NBE i GKS Y2YSyl
OLOARY mMyuv® DIFGKSNAYy3Ia & DARRSYya 6mdpyno
monitoring of conduct in and thragh cepresence. The contextuality of gatherings

Ad QAGEHEZ Ay | @SNE AYOGAYFGS YyR AydS3aNI
71). Informality in the form of conducts and interactions therefore take place
amongst the incubatees at the iCentrd,NJ ¢ Kl &4 D2FFYlFYy oO6mMdpcTDOV
AAlddz2 A2y Q> GKIFIG Aax aU0KS FdzZAf aLlF aAart S
LISNB2Y 06S02YS&a F YSYOSNI 2F GKS 3IFGKSNRA Y3
space where gathering of the incubatees takes plagth or without other people,

in which interactions took place in informal manner. It is through these informal

interactions that ideas are born, that is, ideas that generate innovation.

Secondly, it can be deduced that the iCB incubatees consider thaiook
appearance at work as a crucial aspect that portrays their role at iCB. Being housed
at a formal institution, the incubatees as informed are very casual in their dress code.
Misztal (2000) illustrates on the character of Mr Zebner, a young lawyamovel

by Anita Brookner in which he adorned a casual style outfit hence simultaneously
allowing him to behave more informally than any other day (Ibid: 18). Equally, for
the ICB incubatees, to dress in casual attire is not only seen as being relax and
informal within the formal settings of iCB but also allows them to distinct themselves
uniquely from the iCB officials or incoming visitors. By putting themselves in a

WRAFFSNBY (G OFaGS3I2NRQ 2F LIS2LX S 4G A/ .3
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respective role, perhaps the role that are expected from them, that is, as innovators

2T LA 'a Ay D2FFYlLyQa RNIYIFGdz2NBAOI f
informalness by the incubatees through wearing casual clothing, be it shorts and
shirts and sandal$, OG a4 & OdzSAy3 RSGOAOSA FT2NJ 2LISyA
73) of their roles. What this means is that by projecting an informal image would

invite others to treat them more in a more casual manner, for example, to start a
conversation by acting casilyaand not restricted by the formalness of the iCB. Thus,

by projecting a casual image the incubatees are able to shape how others think about
them and how to behave towards them. By having an informal conversation that is

not tied with the formality of he iCB, the incubatees could then foster rapport with

others which also could help to develop cooperation and the sharing of ideas to
facilitate innovation. Serpe and Stryker (2011) exemplified the previous point in the

following texts:

G+ SNEB a Aexiatin byhbolic Rradiionist accounts of how
persons entering a new group without information about one
another organize themselves to deal with problems that bring
them together. To interact effectively, they attach meaning to the
interaction by speifying who they and others are, and what the
situation of interaction is. Without prior experience with or
information about one another, they use cues in early interaction
and cultural cues that attach meanings to appearance, dress,
speech patterns, andtye of early participation to define the
situation and organize theliehaviour They then behave toward
one another in ways reflecting these definitions. Since the
meanings of the cues tend to be widely shared in a culture, initial
behaviors based on theues also tend to draw confirming and
reinforcing responses, solidifying structures implicit in the
YSIFyAy3a 2(bida3RsS OdzSa b

Thirdly, a study about informal and formal dress also reveals that casual dress tends
to improve morale, benefited empjees and increase productivity (Sebastamd
BristowH nnyY wmMdc0O® ¢ Kdza X O2 NNBEcegeofthedogkihg o A U K
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glass self, and the impact of such personal view on individuakstdem of the
incubatees, it could be assumed thatthe’la@ y o6& (1 KS ifoyh@ldeRl G S S a
themselves is an attempt to improve the morale of their respective teams and would

boost their seHesteem and their positive attitude towards their worknply put,

the incubatees informal clothing sense at workgeelo inspire their innovative sides

as well as heightened their spirit of perseverance, both which are fundamental
GAOGKAY (GKS AyOdzol 4SSaQ ftAyS 2F g2N] @

Corresponding with Miszt&2000)perspective on the definition of informality which
incorporates inéraction, nonpre-designed rules and freedom in retgaying, it

could be seen that a way for the incubatees to come up with innovative ideas was
0KNRdzZAK AYF2NXIE YSIya 2F WLEXI@Ay3dQr WKI
(Misztal, 2000:46; Misztal, 2015: 106). The following excerpt illustrates on the

manner in which the incubatees derived their innovative ideas:

OWe are always relaxed because, you see, if we overthink it

then we are ovexkilling it. If we are not overthinking about it,

it is just goig to go, "Oh wait, | got an idea!". And we had that

so many times. We just stop working and play games or watch

videos. We paused, "Oh, | got an idea!". And that happens

more£ (i4, Male, Multimedia officer)
According to Judkins (2015), being playful ic&l as it could help generate ideas.
In fact, he further argued that children tends to be more creative due to their
LI | @ FdzZf ySaa |yR | Rdzf G& FINB 1 O1Ay3 &adzOK
2dzZRISRI 2 NJ f | -821 KndRformal &asyod doiaghwRrk thabare more
goals oriented, systematic, and bound by organisational rules and policies are
deliberately rejected by the iCB incubatees in favour of a more informal approach.
By taking such informal approach into their scheme of work, itfeeibatees are
making distinction that they do not belong to the typical public servants even though
they are housed at a governmentvned institution. Moreover, coming back to
D2FFYlIyQa O2yO0S Ll dpregefice, & Icaull HNIJegnthatl theR O 2
incdzo  1SSaQ OGAGAGASE 2F LIXFeAy3d 3IlLYSa +y
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to facilitate social interactiord$ and foster social relatiod8g A § KAy (G KS Ay Odz
respective teams. Giddens (1984) postulates that both social interactions and social
NBEflFdA2ya I NB AYLERNIIFYG | av(wo:eh.tTRusyi3 of 2
O2dz R 0SS &aSSy KSNB GKI G intsréctiodsyromee-I § SSaQ
designed rules and freedom in refgaying facilitated the exchange of thoughts

between them and at the same time help to generate innovative ideas.

Another important finding in this study that relates to informality is on the
assodation that the incubatees made between innovativeness and tierkplace

The incubatees perceived the iCB as a venerable space, which in many ways influence
their work culture, particularly on their interactions with their -earkers, their
behaviour asvell as their work performance as a whole. This is exemplified in the

following excerpts:

owWhen we were setting up the office it was bland, it was just
white. You know, with the tables. | said, "Do you guys want
bubble heads, comic books, posters, whatyu want?" And
they said, "l want that poster, | want this toy". So, | brought it
all to the office and they decorated their tables and
everything. That's why it has such a youth felt to it and even
we scribbled on the windows, just for fun, just to gebut
there. So, that really drives innovation. That's innovation
itself. For me it i€.(i9, Male, Technical officer)

oMy company has a company culture set by me, the way that
| work, the hours that | choose, so | give people flexible hours
and deadlinesFlexi hours doesn't mean that you work less, it
means you work more just in a place you feel comfortable.
But then what | do is that | make the office such a comfortable
place, so they choose to work there. So, they're there by
choice. Add simple thingsike lightings, music and the
environment, posters, potted plants, sofas and food. You let
people bring in their own decorations. You make it feel like

WI20AFE AYGSNIXrOGA2Yy Aad NBFTSNNBR o0& DARRSya o6may
situations of cALINS 8 Sy OS¢ O LOARY y o ®

18 Giddens (1984) suggest that social relations are significant in the structuring of social interacti

FYR AG Aa Ffaz2 GKS QYIFIAY o0daAftRAYy3 060f201aQ 0GKIFG 2
YDARRSY& omMpyn0v RSFAYSa a20AFf AYUSIAINLINBEAGYIOS £a NE
(Ibid: 28).
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the office at the iCentre or wherever we had our office feels

like their bedroonk (i7, Female Foundej
From the interview excerpts above, it could be seen that the action taken by the
AyOdzol 1SSa8 G2 LISNE2YFfAEAS (KSEN @R SA HILWY DI
settings. Moreover, as | regularly visited the iCB during my fieldwork, | could not help
to notice the sheer differences between the offices of the officials and the
AyOdzml §SSad [A1S Ay Yilyeé LlzmftAO AyadAidz
reasonably formag with typical office layout; where office cubicles were in used.
Thda A a4 OSNE YdzOK Ay O2y iGN} ad sAGK (GKS Ay
2Ly &L} OS 4KSNB S@OSNE AyOdzml 4SSQa GlofS
their personal objects cluttering on their tables. Organizational studies on the impact
of office layout on productivity, such as by Haynes (2008) illuminates on the closer
link that productivity has with working environment. His findings revealed that
GO2YLRYySyida GKFaG NBfTIFGS G2 K2g ¢Sttt GKS
(such as the posidn of the tables) allows the increase in interactions and led to a
LI2aA0ADS AYLI Ol 2y (Bdgtes, 2008N17$MNEddition, AP R dzO G
projected by the excerpt above, apart from given the flexibility to work from
Y@ s KSNBZX (GKS AyOdzml GSSaQ OlAz2y 2F WLISN
a comfortable working envanment as well as to ensure that they would do their
work together in one place. Haynes (2008) categorised such kind of group as
WONFyalOGA2y It (y26fSR3IS 62N] SN 6KAOK
than 60 per cent of their time with colleaguasd have a higivery high degree of
Tt SEAOAfAGE (2 62N] 6KSNB yR K2¢ (KSe ¢
SYGANRYYSYyGs 1leySa LRAydGa 2dzi GKFG A0 a
thereby facilitating the creation, and transferenc8, ¥ |1y 26f SR3IS¢ oLoO
Therefore, by having such an informabrkplace benefits the incubatees in two
ways. Firstly, it fosters cooperation amongst the incubatees, and secondly, it bolsters

their innovativeness and hence, their apps innovation.

Symbdic interactionists however have different approaches when it comes to
defining physical space. Goffman (1967) stressed that physical space is an integral

LI NI 2F &a20A1 € LIKSY 2 Y Sréderice. Simply i, it iskh€ Wa A |
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settingoftheA § KSNAY3Id ¢KS AyOdzol 1SSa dzasS GKS
GKSNBE G(GKS& 3FGKSNJ FYR R2 GKSANI 62NJ @ ¢
incubatees exercise their daily routines, in which such conducts according to Giddens
Ompyno | BRGBHF AR $0Sy GKS Y2ad Stl1Fo02NrGS
OLOARY cnud 9ljdzrffesr GKS AyOdmlidSSaqQ 27F:
encounter each other in situated context of interactiomteraction with others who

are physically cprea Sy 146 OLOARUVU® a2NB2OSNE (KS 2F°F
incubatees are in proximity with each other. In other words, it is where most of the

face to face interactions amongst the incubatees took place. According to Misztal
(2000), proximity allows thgathering of both substantive and nuanced information
0KNRdzZZK (GKS Y2yA(G2NAYy3 2F 20KSNEQ O0SKI JA
OLOARY MoOHUO YR Y2al aAr3ayAFAOLydGftex Al =
commitment and to detect alack &f i Ay 2 (0 KS NA &ch,d992 Ry | y R
¢Kdza S LINRPEAYAGE Ay &LISOATAO sl é&a |tf264
2NRSNDS WYFEAYAT S &a20ALt &2tcdnatiddhai @ Q |y
interaction through tact and respect fahe needs and demands of others; an
SaasSydaAalrt FFrOG2NI Ay adzadlrAyAy3a GNHzaGE O2
By modifying theimorkplaceto suit their own personal taste within the walls of a

formal institution, the incubatees are again img to distinguish themselves
differently within the context of the environment they were in. Moreover, by
personalising theimworkplaceshows that the incubatees are exercising their own
autonomy and seftontrol. Accordingly, such actions help to thrivéS G G SNJ & ¢ 2 NJ A
dzy RSNBR Gl yRAY 3£ OD2FFYIYE wMpyoY oI I a
AYYy20 0A0SySaa o0& gKAOK GKS@ IINB lofS ai;
OA NDdzYy a i | y,000a 41). Onea dlifietefit hote, it is also evident thaygical

input at workplaceshas a significant impact on productivity (Roethlisberger and
Dickson, 1939). In addition, a study by Haynes (2007) on the relationship between

work output and office environment proves that there is a high coherency between

G 2NILINRPOS&aaSasr 62N SYOBANRYYSyYy (Hayheg;R Ay O

2007: 460) Thus, as a whole, it could be seen in the context of the incubatees that
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by having a workplace that display infiealness helps to nurture both cooperation

and innovation amongst the incubatees.

Despite the informal arrangements and conducts of the iCB incubatees, further
SEIFIYAYlLdA2Y 2F RFGF 3FGKSNBR Ay (GKAa &aidd
fully endorsedby the iCB officials. In other words, the iCB officials were fully aware

that the incubatees were keen on practising informality in their daily routine at the

Al . ® ¢KSaS WSYR2NEASYSYydQ IINB SOARSYyl( Ay

from two iCB oftials:

To be honest, | think a lot of the work that gets done in iCentre
with the incubatees, it has to be somewhat informal because
some of them are very creative, they are very innovative, so
they don't work well when you put them in a formal setting,
you know, it's too rigid(i15, Female Manager)

We have open dogpolicy,so we like to keep it informal here

at the iCentre and that is important | think to nurture them
[incubatees] and for them to feel comfortable to talk to the
iCentre peopleMoreover,this is the practise in all incubators

in the region and overseas as MW&o,we avoid of trying to

be too serious in the sense and too corporate. If you go
anywhere in the world even as close as Jakarta, in most
incubators everyone is relaxed, there are no ties, its jeans and
t-shirt and everyone are willing to help eacthet. That is the
ecosystem we like to create herSo,we like founders to talk
with other founders and for them to walk together,
potentially work together in the creation of new ideas or also
sometimes to help fill in the gaps. There are some cases
wherewe had an incubatee saying "I'm not quite sure what |
do with this thing." And one other incubatee saying "Look, |
can develop the back and technical side to it" and there is
profit sharing between the two of then(il3, Male, Manager)

Fromtheinterview'S EOSNLJi & | 629082 Al O2dZ R 68 KAIKH
action was deemed to provide the incubatees with a working place that could spur
informality. Knowing that the iCB is a formal institution, the iCB officials allows the

incubatees to pratice informality on the ground that such practice would increase
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interactions amongst the incubatees. As a formal institution, the iCB cannot be
commended for such actions itself. In fact, symbolic interactionist like BI(8€8©)

KFa f2y3 hédgarz&ionloKathimarnisociety is the framework inside of
GKAOK &a20AFt I OdGA2y GF{1Sa LX I OSbidisy)R Aa y
Thus, actions and changes within organisation are accounted on the acting units and
K2g aiKSe i @i x2ywasRRthisdfom e excerpt, it is evident

that the iCB officials have learned of the situations in other incubation centres and
therefore have decided to apply and practise the same ecosystem at the iCB. Further
analysis of the firstxerpt also shows that officials at the iCB are aware that the
incubatees work performances would be affected if the rules of formality (of the iCB)

are to be followed rigidly. Thus, the iCB officials tried to replicate situations of other
incubationcentsa o6& | f GSNAYy3a (GKSANI 26y | OlGA2ya |
2N w22 O2N1IE2NI 6SQd a2NB2gSNE G2 | OKAS@S
the incubatees to wear casually despite knowing that such act is against the
regulations at iCBThe rules were however put aside by the officials as they see that

by having formal rules always in place might jeopardises the performances of the
incubatees and inhibit them from cooperating or helping each other. Moreover, by
allowing the incubateesotdress casually serves two functions, firstly, to support the
WNBfFEQ S02824iGSY (KFG GKS 2FFAOALE & 61 yi
0KS OFadzaf Of2GKAY3I LISNF2N¥Ya | aevyozfaAao
acknowledged as dgikocial and work routines at iCB. Both functions however serve

one purpose that is to shape the situations at iCB. In other words, the iCB serves as

I LI I OS GKIFI{G daakKlFLSa aArddza GA2ya Ay 6KAOF
supplies fixed sets i@ Yo 2f & GKAOK LIS2LX S dzaS Ay Ay
(Blumer1969 88).

On another point, Misztal (2015) postulates that measures to informalise structure

YR LN} OGA&aSa o& 2NHIyAalGdAaAzya | NB | Oldz
(bid: 1m0 ® { KS &adzZa3Sada GKIFaG LINFOGAasSa tA1S
HAnnnY co0X Aa | LINBGSEG T2N GKS dzas 27
AyiSyarte O2yiNRfté¢ OLOARY mmnod LG O2dz

thattheirF 2 NI f AG& 4G A/ . fta2 asSNVSa a | ad

X«
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In other words, by having informality in the workplace will allow the officials to

create an ecosystem or a situation which would increase cooperation amongst the
incubatees. Ths, from the second excerpt above it is evident that the informal

situation has brought the incubatees together in cooperation and innovation.
Moreover, it could also be seen that the informal situation has helped to regulate

the actions of the incubateesowards other incubatees as well as within their
NBaLISOGABGS (iSFYad ¢KSNBEF2NBES Fa . fdzyYSNI y
the most important element confronting an acting unit in situations is the actions of

20KSNI F QUAYyA%dABR Ga¢ 0. f dzY SNJ

To sum up, the incubatees perceived informal conducts and informal working
environment as conditions that foster their innovation. It could be argued that the
AyOdzo | 1SSa LISNOSAGBS AyF2NNIEAGE Fa  F2N
GO2 YLX SAISE TANESRaaSydAalrf Q@S5 A7R)d3Nch foeddmn G A O A
of expression was made apparent from the way the incubatees dress themselves to

how they personally organise and decorate theorkplaces The iCB being a formal

institution has endorse these forms of informality as it believes by doing so will

facilitate cooperation and innovation amongst the incubatees. Thus, it could be seen

that informality is being used to nurture cooperation and innovation rather than

being used as a form of cowolron the incubatees. As we will see in the next
discussion, informality will continue to play a vital role in spurring innovation through

the medium of interactions.
6.3.2Informality and social interaction / situational interaction

Social interaction plys an important role in fostering both cooperation and
innovation amongst the incubatees at iCB. Through interactions, the incubatees are

able to express and exchange their thoughts with their fellow incubatees. Equally,
interactions could also help to $ter mutual understandings and facilitate better
cooperation within their respective teams. Interactions however are not limited
between the incubatees themselves. The incubatees were also regularly in contact
gAGK GKS A/ . 27F7FA GAadvited and tRoughtS sbput theR Wirkil KS

Moreover, it was the responsibility of the officials to look after the incubatees in
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terms of giving them assistance and guidance in many important aspects, particularly

on matters involving management such as bas# financial, marketing and so on.

Thus, interactions between the incubatees and the officials could be considered as a
F2NXIE NBfFGA2Y GKSNB GKS 2FFAOALFITa&AQ | Of
regulations of the iCB. However, as mentioned presly, the iCB officials were
accounted for the informality that happened at the iCBierefore,even though

there are some formalities that need to be followed, the iCB officials have allowed

the incubatees to practice many forms of informalities, suehflaxible working

hours, redesigning their offices, and coming to work in casual outfit. Through this
WONBF A2y Q 2F AYF2NNI{ &aAlGdad GA2ys GKS 2
between the incubatees themselves. Similarly, the iCB officiald@i& a very active

role in ensuring that the incubatees are well alert of new ideas that emerged in the
tech-world. Often ideas are shared between the officials and the incubatees through
scheduled brainstormingsession ori SNY¥ SR |4 A/ . N2/YQPARS
Nevertheless, as the iCB officials often crpath with the incubatees, unscheduled
brainstorming sessions will usually took place spontaneously and informally. The
following interview excerpts from two iCB officials illustrate the way interactions

with the incubatees took place:

If they are free then we'll have brainstorming session but

usually most of these guys have their products already and

they will come and talk to me, "Hey, | want to launch my

products, what are your thoughts, how should Waunch

GKAAKE {22 6SQff KI@S |y AYyF2NNIE G
know with my previous job background, | look at it differently

where every day to me is an ideation brainstorming session.

(i16, Femalelncubation officey

So,we [the officials andhe incubatees] can just be having a

chat in the lobby and say "Did you hear about this idea, this,

GKA&a YR GKAAK |1 I @S @2dz G§NRSR Lidzid Ay
then we will walk away and sometimes they may come to me

and say "Hey, | have added that faed! It does work!" | said

b D NB Bajfér éme | always brainstorm with these guys

wherever | see themSo,L R2y Q4G tA1S G2 asd |
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brainstorming session, for me when you are talking you are
already brainstormingil2, Male,Manager)

{23 dzadzrftfte oKSYy ¢S KIFI@GS YSSUAy3da o
usually quite relaxed. We usually told them, "Hey, it will be

very informal”, although there are minutes and all. Even our

relationship with them is also quite informal. Fexample,

our chairmanhe will come here and have breakfast with the

incubatees at the restaurant below because we want to have

that kind of rapport with them. You know, it's not that we tell

GKSY ¢gKIFG G2 R2 FTYyR GKSé& KIF@S G2 R?2
you tell us where you wa to go and let's see how we can

K St 11E BemaleManager)

Sometimes if you come here on certain days, you will see
most of the founders, they are not actually in their office.
They are outside talking to other founders or working on their
business at’Y 2 LJA[al dafé ¥t@Centre]. So, that's what |
YSIyz 6S R2yQi tA1S G2 3SG Ad FTAESR
be in the office space to do your work. Sometimes to be
creative as they would say, 'think outside the box' but here
we like to say, 'build t box'. Those are the things that we
sort of try to initiate for them [the incubatees] to be creative
and to be inspired. Once you are inspired, you will be able to
come up with new ideas or ideas to enhance the features in
your products. (L3, Male,Manager)

Analysis of the above excerpts insinuates three important points. Firstly, it is evident

that interactions took place within the informal settings of the iCB, such as the lobby,

GKS OFFS 2NJ S@Sy 4 GKS NXall dmibedsiofl LI | C
AYTF2NXEE | OGA @A (1.A26815:Q0).4t is BdaAthaSihye hackgypundof SG |
these places was quite informal when compared to other venues that are located
GAOGKAY GKS A/ . o0dAfRAYy3IZ F2N) SHdhwavd#f ST YS
more formal outlook and feel. These physical settings therefore facilitate in shaping

the nature of the situation. In other words, these spaces are inherent part of the
WA20AFf LKSYy2YSyYylFIQ (GKIGO KStL) aKlT8s, 6 KS y
it is evident that interactions between the officials and the incubatees were done in

a spontaneous manner, a sign that themm@sence behaviour was a reflection of the

informality of the settings. It could also be seen that interactions between th
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officials and the incubatees occurred more often within informal situations. These
interactions as shown in the excerpts involved some form of exchange of
cooperation (information and idea sharing) that facilitates the incubatees to come

up with more andbetter innovation.

Secondly, the situation where these interactions occurred was-fadace which

allows for better cooperation between the incubatees and the iCB officials. On the

one hand, Misztal (2000) posited that fatmeface interaction is condered to be a

preferred way of informal communication because it reduces the risk of
uncooperative behaviour and simultaneously it also creates better trust between
LIS2LX S OLOARY MO®P a2NB2@0SNE |a GKS AyOdzm
their financial constraintsthus, to have access to valuable information through

a T kdXé&ce is the best and a relatively inexpensive way of gathering such
AYVF2NXYEFGAZ2YE OLOARY o0® hy (KS tofac&k SNI K
interaction as an integrdlJ- NIIi 2F Wa2O0Alf SyO2dzy i SNRo® {
Lldzia A G A& al-t6-facd h@tacdtidn? heginging wieh Dd@viduals
NBO23ayAal § GKIG (GKSé& KI @S Y20SR AyiG2 2yS
by an appreciated withdrawal from mdel £ LI NI A OA LI GA2Yy ®é OLG
excerpts, it could be seen that the informality of the situation has created a situation

where both the incubatees and the iCB officials upon encountering each other,
greeted, interacted and ended their conversatiovery casually. Moreover,
information or ideas are also exchangguickly,and messages are conveyed clearly.

As Nohria and Eccles (1992) postulate that the vital role of -tedace
communication is to establish and maintain effective interaction (1289).

Moreover, according to Reid (1977), along with the exchange of information,-a one

to-one negotiation also helps to boost the confidence level of the participants. To be
FofS (2 alreée weasSaQ 2N Wy2Q Fo2dzi 6KSGKSNI
express their ideas certainly could help the incubatees in pushing their innovation
knowledge. Thus, through social encounters, it builds the confidence level of the
incubatees and simultaneously enhances and solidifies their innovation on their

work.
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Thirdly, it is evident that the informal situation opens the door for interactions to

take place easily between the incubatees and the iCB officials. Despite this positive
circumstance, it could be argued that the situation also puts the incubatees in a
WROD2YFAGAINEQ | yR Wdzy S| & by26%.damothédavérdsii A 2y «
given that the informal situation allows the frequent interactions between the
incubatees and the officials to happen, thus the incubatees had to always be ready

with updates abotitheir work as well as to come up with good ideas on innovation.

Failure to do so could highly cause embarrassment on the part of the incubatees and

as Goffmar{1956b)LJI2 A y 14 2dzi GKIFI G0 GAF GKS AYRAGDARAZ
happens to be perceed as a responsible representative of some faction or subgroup

X 0KSYy (GKS YSYOSNE 2F (GKA& FlFOUA2Yy I NB f
0KSYaSt @Sa¢ OLOARO® LYy 20KSNJ g2NRasx (KS
incubataees that hal important positions within their own respective team (for
example, as a Founder or €Eounder). Although this might create some form of
pressure to the incubatees, however, a close examination of the excerpt shows that

the situation is more accommodatirigan it seems. The informality of the situation

has allowed the incubatees to discuss about their work and ideas with the iCB
2FTFAOALfA YR &aAydzZ dFyS2dzate [FaiSR FT2N
accomplish those ideas. Thus, rather than th®©eéhdzy § SNJ 6 SAy3 aSSy | a
YR RAAO2YFTAGAINBEQ oKAOK GAa O2yaARSNBR S|
Y2NI £ 3FdaAft G RSTFSFIGET YR 20KSNJ) dzySygdAal of
the iCB situation tend to enhance cooperatiogtlween the incubatees and the iCB

officials.
6.3.3Situational interaction outside the iCB

As mentioned in Chapter 2 of this study, the incubatees were also given opportunity
to make visits abroad as a part of their incubation programme at iCB. The isegbat
were brought or sent for exposure trips to attend conferences, exhibitions, or visiting
other innovation places such as the Silicon Valley in the US. The purpose of these
short trips was primarily to give exposure to the incubatees so that they could
personally interact with other successful innovators as well as pitch their apps to

potential angel investors.
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¢2 SEIFYAYS (GKS AyOdzmol 15540 SELISNASYyOSa |
it brings us back to the main key arguments of this chapterigtt understand how
informality facilitates in enhancing cooperation. Thus, apart from analysing the
interactions of the incubatees within the vicinity of the iCB, is also equally important

to examine those interactions which were outside ICB in ordemptove that
informality has a significant role in fostering cooperation on the part of the
incubatees. It is worth mentioning here that there is ample data derived from the
fieldwork interviews to show that informality of interactions plays a profound nole
facilitating cooperation between the incubatees and their foreign counterparts. This

Is evident from the following three interview excerpts with the iCB incubatees:

We met the Angry Birds developers at the 2nd Tokyo Game

show. | asked them if their cqmany, the Revio Company,

actually provide funding. You know, because they were also

start-ups and they kind of know the struggle and everything.

It was really a very good chat and meeting and they gave us a

lot of tips about the game trends right now, alidwow doing

puzzle games will gain us more revenue and they teach us

K2g (G2 a2t oS (RFendlghon@&dQ a4 ¢Sttt o

When we were at Tokyo Game Show, we were approached by
Capcom, the big game company, and we had discussion to
publish our game under them. They (Capcom) advised us to
actually not do a complete prottype of a game because they
will want to do a trial ancerror first. For Capcom they just
need a functional game and a story line, with a good graphic,
that's it. After that if they said okay, then we will do more.
(i6, Male, Founder)

If you sell a new app game, people have to knSayou have

to make itfree first and let people download and play it. It's

fA1S F GNRFE® 2SS (G221 dGKIFIG | ROAOS
O2YLIl ye GKIGO RS@St2L) G4KS 3IFYS | LLE
met them. They are selling their games differently because

they are more towards an +app purchase kind of game

where you could just purchase bonus features in the game

but the game itself is free to downloa&o,they taught us

about selling our games like-app purchase and allowing

people to advertise in our games as well. And if people don't
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like to see the adverts, they could just buy the premier

version. They (King) also advise us to be clever about what we

are actually selling at the 4app shop and how to make the

game so addictive and make people want to buy. That's what

they told us. {7, Female Foundej
Analyses of the above excerpts insinuate several important pofitstly, it is
evident that the cacept of cepresence could be applied in defining the context of
0KS AydSNI Ol A 2 y-prdsencekcdmaept which & €ovidoliddbed by@re
0KNBS FNIYSg2NJl & 2F Waz2O0Alf 3IFGKSNAy3IQs
be illustrated in he first two excerpts. The first excerpt however is an excellent
example to illustrate this. To begin with, it could be seen that the meeting between
0KS AyOdol 4SS IyR GKS F2NBAIYy | L) RSPSt 21
GoKSY (062ISNRIZYEANTFAYR GKSYaStgSa Ay 2yS |
(Smith, 2006: 36). By committing themselves into the gathering, all the attendees are
YFTAYy3a GKSYaSt@gSa WHGFHATIFIofSQ (2 (GKS wyz)
are present (Giddensl984: 71). Thus, behaviours are regulated according to the
Wa2O0Af & Adarisas ivhed yv@ or mdéte\ pedple find themselves in each
20KSNNa LKeaAoOlrf LINBaSyoOoSs GKSNBoe Fff2s
ends when the nexto-last particig Y& € SIF @Saé¢ oOo{YAUGKXZ wHnnc
I OKSNAY3I yR a20A1Lt aArddza dArazy 200dz2NB Ay
that has brought together this group of people to this particular time &dfl  OS €
(Ibid), i.e. in this context, the social osten is the Tokyo Game Show. The question
now is; how then does informality come into this discussion? By carefully analysing
the situation of the interactions in the excerpt together with the threepresence
frameworks, it could be proven that the meetjy had happened in an informal
situation. This can be proven through two important points. Firstly, according to
Goffman (1956), a social gathering allows individuals to acquire information and to
bring into play information about others, in which the aagd information could be
of practical values (lbid: 1). Thus, Goffrma856a)positedd A Y F2 NX | G A2y | 0 2
individual helps to define the situation, enabling others to know in advance what he
gAftt SELISOG 2F GKSY | yR 4 Htlcald theke®re beY' @ SE

assumed that prior to the meeting both the incubatees and their foreign
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counterparts may already have some basic background information regarding each
20KSNR& FANY LINRPFAf SO ¢-fresminBe addS Additbnald y (0 K
information and regulates the conduct of both sides. Moreover, since the meeting

was between professional app developers and novice app developers (iCB
incubatees), thus, as Goffman (1256highlighed the significance of past
experiences in shaping thesation is therefore crucialln this instance, it could be

assumed that since the professionals are prominent app developers who have
experiences of meetings with novice app developers, thus the way the meeting was
conducted was more like a consultatiogssion. In other words, the situation of the
YSSGAY3 6Fa OSNEB YdzOK AYTF2NXNIf & ¢Kdzas KS
iKSe ¢gSNB IAPSYy WiAlLAQ YR WIRgAaASaAQ yR
what they should do and what they should ndb. All of these prove that the

situation was informal. Thus, as Goffman (186étated, information gained from

bothcoLINB&A Sy OS | yR LI aid SELISNASyOSa WwWKSt LA

Secondly, the excerpts above also showcase a kind of infantexaction that

alal Gttt oOownwnnno GSNXYa |a waz0Aalt SEOKLY
AYGSNI OGAazylt SEOKIFIy3Sa 06SG6SSy LI NIySN&
negotiate their particular expectations about what inputs and returns are relevant
aswstf a GKSANI GAYSGFofSa FyR ylFddiNBe ol
principle where one person does another a favour with a general expectation that

the favour will be returned in future, although when and how it will be returned is

not clearlyspecified (Blaul964: 93). Thus, somehow social exchange helps to foster
GGKS ONBIiGA2y 2F FSStAy3a GKIFIG OFy NBa&d
20t AdlGA2yé oaralidltX wnnnT ynod 1 OO2NRA
exchange coudl take place within three forms, namelglientelism sociability, and
bureaucratic exchange. Here in relation to the excerpts above, we will be concerned

2yt e gAGK az2O0Al oAf ihé guality of Kkin@t mdethandSpendt & Y
time with otheNJ LIS 2 LJX S€¢ o/ | Yo NAIRAMSr wordsOsoclaBilyylisNE > H
characterised with friendly gestures and courteous manners that helps to contribute

G2 O02tfl 02N GA2Y FTYR AYGSAIANI GA2Y 2F &a2O0A
informal exchange2 ¥ A Y T2NX I GA2y X YR TFLFLOATtAGI(GSa
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baAddal GrtX wnnnY yooOd ! LI NG FNRY GKIFGZ &z
GKAOK 0O2YSa 0Ofz2asS G2 olflyOAy3d AYyTF2NXI§
GAYaldNHzy Sy O [-ibstNHzZ S Sifr f IYSwaAy 2 F 8@8)A O GAY
Thus, as can be seen from the excerpts, it is evident that conversations took place in
GKS O2yGSEG 2F WwWaz0Alo0AfAG@QS 6KSNB O f
WL ROAASEAQ o1 & doNByBd by theSEoMikentyappS devedpeds as a

token of friendly gestures to the iCB incubatees. It is also evident from the excerpts

that the interactions have helped to facilitate in the creation of new ideas and

innovation as stated by Misztal (2000)rker.

CKANRE &S Ay O2yySOGA2y (2 GKS [020S LRAY
excerpts above that the positive outcomes of the meetingsre the product of

effective interactions between the ICB incubatees and the professional app
developers. It could be deduced that these positive outcomes were the result of
STFSOGADS LINRP2SOGA2Y 2F (KS WRSTAYAGAZ2Y
developers and the iCB incubatees (Goffman, 1956: 3). Goffman (1963) uses the term
WLISNF 2 NI iS00 A F& adzOK LINR2SOGA2YySX @6KAOK
given participant on a given occasion which serves to influence in any way any of the
20KSNJ LI NIAOALI YGaégd OLOARY yoo Ly 20K
significantly ifluenced by the individual concerned through his or her act of manner

and expression in order to evoke from those who are present a specific response he

or she wants to obtain (lbid: 3). Simultaneously, Goffman (&pa6o postulates

that when an individal project a definition of a situation, it will lead others to
GESTFSOGAGSE R LINRP2SO0 | RSTAYAGAZ2Y 2F (K
AYRAGARdzZLf |yR o0& @ANId:SS 2F lyeé tAySa 27
Goffman (1963).J2 & (i dzf 6§ S&a GKFd GKS NBFIf NBlIazy ¥
Fff LI NOGAOALI yida G2 O2yiNRO6dziS G2 WI &aAy
G2 NBIOK | Wg2 N M. Thud & & yidaede@n thial.theA RY o
projection of manner or expression during meeting of new acquaintances is usually

met with courteous conduct, smiling expression and handshake gestures. Evidently,

it is quite obvious in the excerpts that the professional app developers and the iCB

A ¥ s A

incubatees has managéd2 a STFFSOGA GBSt e LINRP2SOGSR | 3IA
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ADSd WE20AF0AfAGEQ 60SAYy3d FNASYRE&@ G261
working consensus together. This is clearly evident from the style of interactions as

well as the outcomes dhe meetings, whereby the incubatees were ableatmuire

valuable information as well as dealing for future collaborations with the
professional app developers. Thus, it can be said that informality plays a significant
condition in shaping the style afiteractions between the iCB incubatees and their

foreign counterparts that leads to positive outcomes in developing new ideas,

innovation, and future collaborations.

Lastly, itcan be seenhat the exposure trips experience has allowed the incubatees

to connect to professional and wéthown app developers. In other words, the
incubatees are able to expand their social networks of contacts. Even though the
meetings were quite brief, it foed a no least important social network ties, or what

Ad Rdzo6 SR o0& DNJI Yy 2 #eSQisnpiNdebnedpweal) tiesk afie W5 S|
GNBfFdA2yaKALA GKFG FNBS AYFNBdzSyids fSa3
NEIFazy O@SNE A YL NI)IGandettar 1988 ged dtcatyemphasis H Y  n
2y ©SIF1 GASAa FyR lFaaSNIia GKFIGd AYyRAGARdZ €
information from distant parts of the social system and will be confined to the
LINEGAYOALE ySéga YR ORS@wAZE YRIANIYyDRE2 58S
from the latest ideas and fashions but may put them in a disadvantaged position in

GKS f1062dzNJ YFN] SGé O6LOARY Hackngweaklies, | RRA
DN} y2@SOGGSNI I faz LJ2aildz lowhsstienifis éndeavdyfsS 6 A R
will be handicapped, and subgroups separated by race, ethnicity, geography, or
20KSNJ OKIF NI OGSNRadaOa ¢gAtt KI GBS RATTAOdA
addition to strong ties (i.e. social network at home grour),having weak social

network ties in their social network of contacts have in some way benefited the
incubatees like obtaining useful information in the future. It could be said that the
informal interactions i.e. encounters, that transpired between tiincubatees

YR (KS RAAGIY(d LA RSOSE2LISNA KlFa Syl o
benefitted the incubatees specifically on developing their creativity, new ideas as

well as facilitating their apps innovation.
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6.3.4Informality and Emotion

It cannot be denied that emotion plays a significant role in the creation of new
innovation. According to Gruber (1989), a creator takes into consideration of his or

her emotions, aesthetic feelings, and social awareness as part of his creative
personalityin producing his creation (Ibid: 5). Moreover, it is an utmost interest for

0KS ONBFG2NI G2 6S daAy 3I22R (2dz0K gAGK (K
0KS LINRPRdzOG gAftf o06S 2yS GKIFIG GKS& OFy | 2
emotions ae often tied with those people who are close to our heart, such as our

family and close friends. To be-mentified and share similar values with such
individuals are deemed as an important source of motivation (Mis2@00: 70).

Interactions thereforeplay an important constitutive element in tightening the
02yRa 2F Sy20A2ya o0S06SSYy AYRAQGARdAzZ fa GK
ALRYyGlFyS2dza aKFENARYy3I 2F LISNE2YFE Ay F2NXI G
(Ibid). Thus, it could be said thboth emotions and interactions are inseparable

entities that in many ways helps to foster the process of developing new ideas, to be

more creative as well as innovative.

It can be seen that emotion is closely knitted to a personal type of interaction, o

gKFG aAaldrf ownnnd RdAzoSR Fa F WLIHZNBE NB
G2 + (eSS 2F AYUSNIOGA2Y GAGKAY daz2OAlf
individuals (e.g. friends) with whom spontaneous, individualized and emotionally
NEaLR2yaArAg@dS O02YYdzyAOFGA2y Aa SadlofAaKSRE
NEBflGA2yaKALAE N8B aSaasSydaalfte SELNBaahi
OKIF N} OGSNRaSR oé& aOftz2asS |aaz20Al0A2y > LN
understanding, shary 3> O2YYAUYSYyid | yR 42008 97).AyR 2
Thus, it can be said that interactions in pure relationship are often bind by
GAYRADGARdIzZF t AASR y2N¥a YR NMzZ Sa¢ |yR Aa
this study, there is sufficiergvidence of data to show that the style of interactions

within the iICB teams of incubatees in many ways are shaped and influenced by
emotions of individual team members. Hence, their style of interactions is inclusive
gAOKAY GKS WLzNBnterd&ionl Thia i8 gvidedtifradthedollodvingS 2

excerpts by several ICB incubatees:


























































































































































































