Sustainability Report
2018

About this report

Mobimo wants to successfully strike a realistic balance between
generating profits and safeguarding the future of the company,
taking account of the three dimensions of the economy, the envi
ronment and society. Mobimo has integrated sustainability goals
into its strategy since 2011 and has its sustainability performance
assessed by means of independent standards and ratings.
Mobimo is reporting on its sustainability performance for the eighth
time in this Sustainability Report 2018. Since 2013 it has applied the
Comprehensive option of the Global Reporting Initiative (GRI) report
ing framework. Economic sustainability topics are covered in the An
nual Report, while environmental and social topics can be found in
the Sustainability Report (see also the GRI Content Index on page 38).
The report covers the period from 1 January 2018 to 31 December 2018.
It is published annually in German and English at www.mobimo.ch. EY
compiles the limited assurance report for energy and emissions data.
A summary and specific aspects of the report are published annu
ally in the Annual Report (pages 24 to 25).
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Comprehensive sustainability concept

Economy

Society

Environment

Interview with Christoph Caviezel and Daniel Ducrey

At the beginning of April 2019, Christoph
Caviezel stepped down as CEO of Mobimo
after many years at the helm and handed the
wheel over to Daniel Ducrey. In this interview
he looks back to when sustainability first
became a topic for Mobimo. His successor
Daniel Ducrey emphasises the importance of
sustainability for the various stakeholders.
Christoph Caviezel, after ten years as CEO you have handed the
wheel over to Daniel Ducrey. You now sit on the Board of
Directors of Mobimo. Sustainability is one of the topics you
brought to the fore and developed during your time as CEO.

Dr. Christoph Caviezel, Member of the Board of Directors,
and Daniel Ducrey, CEO.

Christoph Caviezel: I joined Mobimo in 2008, and together with the
partly renewed Executive Board set about repositioning the com
pany. In a second step, from 2011 we began integrating sustainabil
ity into our strategy. The main driver behind this was that sustain
ability is a fundamentally important topic for the development
business. We went even further, however, and also began using sustain
ability as a tool for analysing existing properties and our portfolio.

important as added value. With this in mind, we look to ensure that
both existing properties and those currently in development are
right in terms of location, diversity, energy-efficient construction,
use of quality long-life materials, biodiversity and attractive outdoor
areas, to name just a few important factors.

What is your personal assessment?

Christoph Caviezel: We have systematically integrated sustainability
at all levels of the company and made sure that Mobimo’s sustain
ability performance is objectively assessed. According to interna
tionally recognised ratings, our performance has been excellent. We
can now do some fine-tuning, press ahead with specific ideas and
projects and further develop our approach. Sustainability is now
firmly rooted in our corporate culture and our employees’ daily work.

“Sustainability is now firmly rooted in
our employees’ daily work.”

“In the real estate industry there is a
direct link between sustainability and
preserving and enhancing value.”
Daniel Ducrey
Daniel Ducrey, what areas will you focus on in the future?

Daniel Ducrey: The focal points have been defined, and Mobimo’s
sustainability performance is as it should be. The sustainability strat
egy 2022 marks an important step in fixing our future course and sets
out our economic, environmental and social targets for 2022. I also
think it is important that all employees are aware of their contribu
tion towards making us a sustainable company. I want us all to be
able to define focal points through our own ideas and initiatives.

Christoph Caviezel
Daniel Ducrey, you assumed responsibility for the operational
management of Mobimo at the beginning of April 2019. How
important is sustainability to you?

Daniel Ducrey: Personally, it means a lot to me: a successful real
estate company has to act sustainably. In our industry there is a
direct link between sustainability and preserving and enhancing
value. Mobimo’s credo, which states that we are here to stay and
take responsibility for the properties we design, shapes our actions
and is profoundly sustainable.
Mobimo is a listed company. How important is sustainability to
investors?

Sustainability strategy 2022

Mobimo has for many years incorporated sustainability
targets into its corporate and project strategy, its property
strategies and its corporate governance. In 2018, the Board of
Directors approved the sustainability strategy 2022, which
sets out the company’s economic, environmental and social
targets for 2022.

* ESG = environmental, social, governance.

Daniel Ducrey: Institutional investors in particular, one of our key
target groups, increasingly define and consider ESG criteria*. We
want to be attractive to sustainable investors as well, which is why
we work hard to ensure that our new developments in particular
meet their requirements. We do also have other important stake
holders, however, including the buyers and users of our properties.
For them, sustainable sites, properties and projects are every bit as
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Management, processes and ratings

Management, processes and ratings

Management and processes
Sustainability:
guiding principles
and strategy

Planning
Management

Implementation
Reporting

Management and processes (GRI 102-32)
Sustainability is anchored in the strategy, structures and processes.
The Real Estate Committee is the top body responsible for strategy,
defining the annual objectives and controlling. It is constituted from
the members of the Board of Directors.

Controlling
Monitoring
Benchmarking

Adjustment

The sustainability team is responsible for operational implementa
tion. It is made up of employees from all departments and staff func
tions. The team is led by a member of the Executive Board (Head of
Real Estate) and supported by an external project manager.

Sustainability bodies
Real Estate Committee (BoD)

Executive Board

Sustainability team (interdisciplinary)

External consulting
Independent assurance
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Management
review

Internal sustainability rating

Management, processes and ratings

Internal sustainability rating

External ratings

In 2015, Mobimo developed a sustainability rating to be used for
the primarily internal assessment of its properties. The individual
properties are analysed, assessed and compared, scrutinising de
fined sustainability aspects grouped into three dimensions: the
economy, the environment and society.

Internationally recognised standards and ratings allow an objective
assessment to be made of the sustainability results achieved. They
capture sustainability performance in terms of both quality and
quantity, allowing the company to measure the achievement of
goals and compare results against benchmarks.

This instrument permits systematic, target-oriented portfolio and
real estate management. In the case of development properties,
the internal rating is used to specify the details of the high sustain
ability demands. The projects shown in the diagram (Aeschbach
quartier Aarau and Seehallen Horgen) are documented on page 13.

Mobimo again achieved outstanding results for world-leading stand
ards and ratings in 2018. EY compiles the limited assurance report
for energy and emissions data. Through the sustainability standards
and ratings applied, Mobimo is meeting the new requirements of
the real estate sector for extended, integrated reporting.

GRI

Internal sustainability rating of selected projects
Scale from 5 to 1 (best)
Costs
Wellbeing, health

1

3

Marketability

Income-generating
capacity

4

Regional
economic
potential

Use of space

Building materials
and construction

Design and
target groups
Mobility and
building structure
Soil, landscape

Mobimo produces its sustainability report in line
with the GRI Standard, Comprehensive option.
GRESB GREEN STAR

2

Basic supply
and access

GRI Standard: Comprehensive option

Operating power
and emissions

Aeschbachquartier, Aarau, residential
Seehallen, Horgen, industry (after renovation)

›› Enables comparison of property and project quality within the
portfolio.
›› Enables comparison of individual properties against the
portfolio average.
›› Identifies the need for action within the portfolio.
›› Helps to specify the details of the high sustainability demands.

Based on the 2018 results, the Mobimo portfolio
has once again been awarded Green Star
certification (best quadrant) with a score of
72 points (2017: 68 points). Mobimo thus
ranks 8th in Europe in its peer group and 29th
among listed companies (74 in total). It is
outperforming both its peer group and GRESB
participants on average.
CDP score B

With a score of B (on a scale from A to F),
Mobimo once again achieved the status of
Sector Leader Real Estate in the Germany/
Austria/Switzerland region in 2018.
EPRA sBPR

Mobimo has reported its key performance 
and cost metrics in accordance with the Best
Practices Recommendations of the EPRA
Reporting and Accounting Committee since
2012. Mobimo submitted the EPRA Sustainability
Best Practice Recommendations Report (sBPR)
for the first time in 2018 and was rewarded
with the highest accolade, the EPRA sBPR Gold
Award. The report also won Mobimo the Most
Improved Award.
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Stakeholder integration
GRI 102-40, 102-43, 102-44, 102-46, 102-47

For Mobimo, involving stakeholders is a key part
of sustainability management. The stakeholders
agree that this issue is very important.
Since 2010, Mobimo has asked both internal and external stake
holders about sustainability – and has increasingly found that
stakeholders expect sustainability to be taken into account as a
matter of course. The stakeholders include the following groups:
›› Investors, shareholders,
›› Customers,
›› Partners (municipalities, general contractors, architects, general
planners, etc.),
›› Organisations and associations,
›› Employees.

Statements of internal stakeholders on the importance of
sustainability at Mobimo
“For me, sustainability means paying special attention to the
economic and environmental aspects of sustainability. In other
words, developing and realising projects that are successful in the
long term and meet the high standards of society.”
Project manager

“The systematic recording of consumption data forms the basis for
construction-related decisions aimed at meeting the sustainability
targets Mobimo has set itself to address the challenges posed by
the ongoing climate debate.”
Real estate accountant

“In terms of sustainability, what is really important to me is to raise
awareness among all employees – albeit in small steps – by
organising PET and other recycling containers for every department.”
Assistant

The main sustainability topics were identified on the basis of the stake
holder survey. Topics relating to the company’s relevant economic,
environmental and social impacts were classed as important, while
topics that significantly influence the assessments and decisions of
stakeholders were also of interest. External and internal stakeholders
are consulted alternately for their views in this regard.

“Mobimo places particular emphasis on selecting the right plots, as
location is the fundamental starting point for a sustainable project:
good transport connections, plenty of sunshine, social diversity, etc.”
Project manager

“The continued reduction of resource consumption and CO2
emissions in daily life offers great potential. We can try to use less
paper, for example, or travel less to attend meetings within
Switzerland. This reduction can be achieved through the forward-
looking use of various media, digitisation and the introduction of
Skype Business.”
Assistant to a member of the EB

“Sustainability is a matter of common sense – labels are benchmarks
and indicators.”
Project manager
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Stakeholder integration

Importance of sustainability topics for external stakeholders and Mobimo (GRI 102-44, 102-47)

Top 8
Economic performance
Energy
Emissions
Products and services (certifications)
Local communities
Customer satisfaction
Customer health and safety
Training and development
Products and services (other indicators)

Anti-corruption measures

Effluents and waste

Competitive behaviour

Water

Equal treatment

Biodiversity

Equal opportunity

Employment

Marketing communications

Freedom of association

Labour/management relations

Customer data protection

Security practices

Materials

Politics

No child labour

Employees: occupational health and safety

Compliance

No forced or compulsory labour

High

Medium

Low

Key sustainability topics (GRI 102-44, 102-46)
External and internal stakeholders are largely in agreement as re
gards the selection and assessment of the relevant sustainability
topics. Their assessments for the last seven years have noted virtu
ally no changes. The main focus in the area of sustainability is still
on the eight identified key topics.
With regard to environmental topics, the main focus is on increasing
the energy efficiency of real estate, using renewable energies and
reducing greenhouse gas emissions. Stakeholders rate Mobimo’s
contribution to the local communities around its development sites
in particular and the value of local social and business development
as significant. The quality of the real estate – for example in relation
to wellbeing, health, quality of location, architecture, etc. – and the
customer relationship are the top priorities for customers. The
expertise and quality of our employees are crucial in allowing the
company to achieve its ambitious goals and ensuring a high level
of customer satisfaction.

policy and specific activities linked to day-to-day operations. Busi
ness successes in this area and the sustainability strategy 2022
adopted in 2018 have also played their part.
The external stakeholders surveyed in 2017 confirmed the selection
and weighting of the topics covered in sustainability reporting. One
group focused more on customer satisfaction, health and safety,
while the other cited environmental topics such as energy use, emis
sions and water as a priority. “Economic performance” is a given. In
2018, external stakeholders assessed the participation in interna
tional ratings, i.e. GRESB (Global Real Estate Sustainability Bench
mark), CDP (Carbon Disclosure Project) and EPRA (European Public
Real Estate Association), for the first time. For a clear majority of
stakeholders, it is important that Mobimo has its sustainability per
formance assessed by independent ratings (since 2012 and 2014).
For more information about stakeholder integration and material
topics, please see pages 25 to 27.

A marked increase in awareness of the topic was noticeable among
internal stakeholders in 2018. Employees developed ideas, took the
initiative or grasped opportunities to support the concept of sus
tainability, both as part of projects (e.g. favouring sustainable ma
terials and technologies) and in day-to-day work (e.g. reducing waste
and water consumption at company premises). It can be assumed
that this increased awareness among employees is attributable to
a combination of the general conversation about environmental

Mobimo Sustainability Report 2018

7

Environment

Environment
Decisions taken in the real estate sector always
have long-term effects. Environmental criteria
therefore play a special role in the real estate
portfolio and in real estate development.

The following table provides an overview of the indicators collated:

Environmental indicators collated

Mobimo aims to realise projects that keep the negative impact on
the environment to a minimum. For example, Mobimo takes into
account the consumption of materials, water and energy, minimises
greenhouse gas emissions and waste, and attaches importance to
conserving local biodiversity. At the same time, it seeks to give cus
tomers the maximum benefit (e.g. good location, good indoor
climate) and offer them attractive living (e.g. designing the sur
roundings to incorporate biodiversity). Mobimo complies with en
vironmental regulations as a matter of course. The company works
with selected and experienced partners to promote the training
and expertise of its staff. As the highest bodies, the Real Estate Com
mittee and Executive Board verify the achievement of targets.
Sustainability strategy 2022

›› Further reduction of portfolio energy consumption and
emissions,
›› Optimisation of operations at premises,
›› Promotion of renewable energies,
›› Customer-oriented usage optimisation,
›› Increased efficiency through energy improvements,
›› Promotion of innovative concepts such as e-mobility and
digitalisation,
›› Project-specific labelling strategy and certification.

Portfolio

Locations
Küsnacht,
Lausanne,
Geneva
(from 2017)

Energy: Building heating and cooling
Energy: Electricity consumption
Emissions from heating and electricity
(scope 1, 2)
Emissions from commuting and business travel
(scope 3, employees)

*

Materials: Water
Materials: Paper

*

Waste: Incineration (refuse)

*

Waste: Recycling: waste paper, cardboard,
PET, batteries

*

Decontamination as per register of
contaminated sites
* Responsibility of the user (tenant, buyer).
Is collated.

Portfolio energy consumption and emissions
(GRI Management Approach)
Significance of topic

Around 42% of energy consumption and 35% of emissions in Swit
zerland are caused by buildings. Improving energy efficiency, re
ducing polluting emissions and using renewable energies are the
most effective measures in the long term and thus the most impor
tant objectives of Mobimo’s real estate strategy.
Measures, approach, responsibilities

Since 2011, Mobimo has collated data on the energy consumption
and CO2 emissions of all investment properties and published the
results annually in the Sustainability Report. The published energy
consumption and emissions data is audited annually for the GRI re
port, GRESB and CDP by an independent third party (limited assur
ance). New construction projects and the existing real estate port
folio are continuously examined and evaluated in accordance with
the sustainability criteria. An important measure for evaluating the
portfolio is the certification of newly created real estate (Minergie,
DGNB, etc.) and compliance with the Minergie or other sustainabil
ity standard (with or without certification).
Mobimo makes investments in central locations that are easily ac
cessible with public transport. The first, important measure is to check
the quality of land (contamination, next to delicate or sensitive ground),
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properties or sites prior to purchase. CO2 emissions can also be sig
nificantly reduced through the use of renewable energies. District
heating networks are used to meet heating needs. Properties in the
portfolio are renovated sustainably as part of the ongoing modern
isation cycle based on their location, quality and use. All options are
examined with a view to achieving the targets set, up to and includ
ing the use of energy-efficient household appliances. Alongside
purely energy-related considerations, the materials used, reduced
water consumption and how effluents and waste are dealt with also
play a role. For Mobimo, landscaping, public transport links, car-
sharing and e-mobility schemes, bicycle parking and charging sta
tions for electric cars are all part and parcel of sustainable real estate.
Mobimo works with partners that are also committed to sustain
ability, especially in the case of development properties.

›› The energy consumption for electricity and heating corre
sponds to the value billed for each property.
›› The calculation of CO2 emissions is based on heating systems,
types of energy used and consumption including electricity.
›› From 2018, the calculation of energy-consuming space is
carried out in accordance with SIA 380 (previously in accord
ance with SIA 416/1), resulting in a reduction on paper.
›› Emissions factors were adjusted in 2018. These are
higher for gas (scope 1) and for electricity (scope 2). They are
lower for district heating and heat pumps (scope 1).
 Portfolio data for energy and emissions
(GRI 302-1, 302-2, 302-3, 302-4, 302-5, 305-1, 305-2, 305-4, 305-5)
2011
(baseline
year)

Objectives and results

Energy consumption and CO2 emissions have been constantly
reduced since 2011 as a result of adjustments to the portfolio, the
systematic implementation of Minergie or comparable construc
tion standards for new builds and the substitution of high-emission
energy sources.

Energyconsuming
space (m²)

The share of oil as an energy source in the portfolio fell again yearon-year by over 12% (2018 share: 17.6%; 2017 share: 20.06%). The
share of gas was reduced by almost 18% (2018: 23.5%; 2017: 28.6%).
The shares of heat pumps (+53%) and district heating (+8.8%)
increased in 2018 (see chart).

Energy intensity
(kWh/m²)

Energy sources used in heating across the portfolio (shares)

13.8

1.5
District heating

Gas

Oil

Heat pumps

Pellets

1.1

4.7

4.6

9.0

20.0

17.6

23.5

28.6

39.4

36.2

%

Biomass

¢ 2017 Energy source (share)
¢ 2018 Energy source (share)

The top priority of the environment strategy is to cut the portfolio’s
energy consumption and emissions. The impact of the measures
implemented since 2011 was evident once again in the year under
review: energy and emissions intensity were further reduced in 2018,
by 9% and 4% respectively.

Energy con
sumption for
electricity and
heating (MWh)

Emissions
(tCO2eq)
Emissions
intensity
(kgCO2eq/m²)

2016

401,392 597,732

85,947 89,887

2018
(actual)

Change
in %2

49 530,879 494,079

–7

Change
in %1

2017

5

80,389

67,845

–16

150

–30

151

137

–9

13,931 14,390

3

12,413

10,962

–12

–31

23

22

–4

214

35

24

 Verification: Independent Assurance Report, see pages 44 and 45.
1 Between 2011 (baseline year) and 2016 (end of the first five-year stage).
2 Between 2017 and 2018 (actual).

2011 to 2016: The first five-year stage was completed in 2016.
Mobimo far exceeded the targets to increase energy efficiency,
use renewable energies and reduce energy consumption that were
set in 2011 for 2016. In the 2016 financial year, energy-consuming
space increased by 49% compared with 2011. With an energy in
tensity of 150 kWh/m2, performance was 17% better than the tar
get value for 2016 (181 kWh/m2). With a value of 24 kgCO2eq/m2,
the emissions intensity exceeded the reduction target for 2016
(28 kgCO2eq/m2) by 14%.
2017 to 2018: The second stage started in 2017. The sustainability
strategy 2022 and related measures were approved in 2018. Energy-
consuming space was reduced by 7% year-on-year in 2018. This is
attributable to the switch to SIA 380, reclassifications and sales.
Energy consumption and emissions fell disproportionately overall,
by 16% and 12% respectively. The goal of further reducing energy
and emissions intensity was therefore also achieved: energy inten
sity (2018: 137 kWh/m²) was 9% lower than in 2017, while emissions
intensity was down 4% (2018: 22 kgCO2eq/m²).

Mobimo Sustainability Report 2018
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Commuting and business travel
(scope 3, employees)

Business travel including share of CO2 emissions
%

Rail

Petrol car

Diesel car

Air

9.13
3.55

7.71

13.50

10.13

24.82

21.58

1.54

At the end of 2018, 130 employees were asked for the first time about
the modes of transport they use for their commute (excluding the
Board of Directors and business travel). Out of a total commuting
distance of 887,598 km, trains account for the largest share (333,783 km
or 37.61%), followed by petrol cars (29.34%). Taken as a whole, cars
(petrol and diesel) make up the largest share at over 47%. This is also
borne out in the CO2 emissions (95.3 tonnes in total). The vast ma
jority of these emissions (over 86%) are caused by cars. This equates
to an average of 733 kg CO2eq per employee per year.

44.84

63.20

Modes of transport used by Mobimo employees for
their commute

Other

¢ Share of km travelled per form of transport
¢ Share of CO₂ emissions

Commuting including share of CO2 emissions
%

Rail

Petrol
car

Diesel
car

Boat

Trolley Electric Bicycle
bus
car

Foot

0.87
0.47

0.72
0.25

1.71
0

1.79
0.13

2.02
1.74

3.15
0.74

2.95

5.02
7.08

17.77

29.34

29.73

37.61

56.92

Certifications
Mobimo has to date had all new development properties certified
to ensure that the buildings fulfil the Minergie standard for energy
efficiency as a minimum requirement. The share of certified proper
ties rose to 25% in 2017 but fell to 23% in 2018, chiefly due to the sale
of existing properties. From 2018, the sustainability strategy 2022 will
ensure that all development properties continue to meet the crite
ria for sustainable construction or energy efficiency. Decisions on
certifications will in future be made on a project-by-project basis.
Tram Scooter,
motorcycle,
e-bike

¢ Share of km travelled per form of transport
¢ Share of CO₂ emissions

Development properties
Certified
2017: 100%

Investment properties
Modes of transport and CO2 emissions for business travel

130 employees were also asked for the first time in 2018 about the
modes of transport (up to three) they use for business travel (in
cluding the Board of Directors). Business travel accounted for a
total of 492,159.80 km. As with commuting, trains are the most com
mon mode of transport, accounting for 215,771.39 km or 44.84%
(see chart), followed by petrol cars (24.82%).
Business travel creates total CO2 emissions of 117.9 tonnes CO2eq,
more than the emissions created by commuting (95.3 tonnes CO2eq).
This is primarily attributable to emissions from flights, which account
for just 7.71% of kilometres travelled but 63.2% of CO2 emissions.
This equates to 860.6 kg CO2eq per person per year (average value,
including Board of Directors).
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Certified
2017: 25%
Reduction by 2 percentage points due to
specific disposals from the portfolio.

100%
23%

Environment

Gold

The Aeschbachquartier in Aarau, which Mobimo handed over to its
new users in April 2019, is the first district in Switzerland to be awarded
the German Sustainable Building Council (DGNB, Gold) certification.
This comprehensive sustainability label takes into account not only
environmental but also social and economic factors.
The project description can be found on page 13.

DGNB Gold certificate for a sustainable city district.

Measurement of DGNB aspects.
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Lausanne and Küsnacht offices
(including Geneva from 2017)

Biodiversity (GRI Management Approach 304)

Mobimo has been collating various items of environmental data for
its Küsnacht and Lausanne offices since 2011, and for Geneva since
2017. Heating, electricity, water and incinerable waste are included in
the overall total. The number of employees – which is a key input –
increased again in 2018 (+8.3% to a total of 170 people).

Preserving and maintaining biodiversity is a key concern for Mobimo.
It believes it is hugely important to maintain and use Switzerland’s
rich biodiversity.

Only energy consumption for heating increased in all locations in
2018 (total +10.6%, 100% district heating, geothermal). All other en
vironmental indicators recorded an overall decline: cooling (−6.7%),
electricity (−9.6%), water (−23.6%). As in the previous year, there was
a significant drop in paper consumption (–6.0%). Figures for incin
erable waste, recyclable waste and cardboard/waste paper are not
yet available for all locations. In Küsnacht, incineration waste and
PET recycling waste fell by 0.45% and 2.98% respectively. Cardboard/
waste paper increased by 40% at this location. The full figures in
the multi-year comparison are listed in the table on page 32.

Significance of topic

Measures, approach, responsibilities

At the start of a construction project, the site and surrounding area
are examined in terms of biodiversity and the associated options.
When realising projects, Mobimo takes account of this topic by
using native plant species in landscaping, creating animal habitats
and renaturing streams. The Horizon building in the centre of Lau
sanne, for example, includes a biotope with native aquatic plants.
Mobimo plans and takes measures (renaturation, restoration of wa
tersides, flora and fauna) if business activities have an impact on
protected areas.
Results

The real estate locations do not border onto protected areas. There
are no threats to areas of high biodiversity or containing endan
gered and protected species. Some of the project examples below
document the results of Mobimo’s commitment to biodiversity.

Sustainability of selected projects
In its development activities, Mobimo sets itself apart through its
choice of locations, overall concept, architecture selected, efficient
use of resources, certified energy efficiency, electrobiology, feng
shui, low emissions, landscaping, biodiversity, on-site art and much
more. And in condominium projects, customers are integrated into
the construction and development process from the outset.
Agglolac

AGGLOLAC | NIDAU
2000-Watt-Areal

Mobimo is helping to reduce CO2 emissions through its
commitment to reducing and recycling waste. In doing so,
the company meets the requirements for joining the
“Partnership for a better climate” network as a premium
partner and acting as a role model in the area of recycling.
www.werecycle.ch
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Agglolac is a joint development between Mobimo and the towns
of Nidau and Biel/Bienne. The 5.8 hectare former Expo grounds are
to be densified and developed as a mixed-use urban district. Ag
glolac will expand Biel/Bienne and Nidau towards the lake and is in
tended to serve as a model for sustainable living space. Agglolac
will be the first 2000-Watt site in the Biel/Bienne region. The award
of the certificate proves that the planned urban expansion meets
the criteria set out by the 2000-Watt Society for the sustainable use
of energy resources. www.agglolac.ch

Environment

Digitalisation in the Aeschbachquartier

E-mobility concept

›› Fully digital customer service comprising a
tenant portal, service desk and site information
system.
›› Allows interaction with Mobimo at any time,
provides digital access to contract documents.
›› Constantly up-to-date information on the
district, building, apartment, appliances.
›› Platform for networking within the district.

With its e-mobility concept, Mobimo is keeping up with
current trends: regulatory requirements are becoming more
stringent (regarding emissions), while market analyses show
that e-mobility is growing in Switzerland. By acquiring and
installing charging stations, Mobimo will be in a position to
meet modern requirements in the future. The concept was
first implemented in the Aeschbachquartier in Aarau.

Mobility concept in the Aeschbachquartier

›› Currently unique in Switzerland.
›› Mobility parking space for the exclusive use of
tenants and free private annual Mobility
subscription for the whole of Switzerland
(tenants pay only journey costs).
›› Two charging stations for electric vehicles in
the underground garage.
›› Charging stations at individual parking spaces
in the underground garage (upon request).

Aeschbachquartier, Aarau

The new Aeschbachquartier district was developed over a number
of years on a former industrial wasteland near Aarau train station. 92
condominiums and 167 rental apartments, as well as commercial
space, a park and the Aeschbachhalle, make the Aeschbachquartier
an inviting new place for people to meet. The Aeschbachquartier is
the first district in Switzerland to be awarded the German Sustain
able Building Council (DGNB) certification.
www.aeschbachquartier.ch

Seehallen Horgen

Concept

Living, working and relaxing in a new city district.

Live

167 rental apartments, 92 condominiums.

Work

4,600 m2, around 1,000 jobs.
Offices, shops, services, restaurants.
Project

Monument
preservation

Preservation and conversion of the historic
Aeschbachhalle, built in 1910. Now a food and events
hall at the heart of the district.

Comprehensive renovation of the former Grob
textile machinery factory. Conversion to a publicly
accessible commercial and service centre.

Location

Important business and academic hub on Lake
Zurich.

Green space

Public, urban park over approx. 5,000 m2.

Usage mix

Multi-functional and mixed.

Work

Around 350 jobs.

Biodiversity

Creation of bioretention areas. All roofs (except for
Aeschbachhalle) have been extensively “greened”.
Diverse areas with woody plants, rocks and hedges
for insects and small animals.

Accessibility

All apartments and public areas are accessible (excl.
terraced single-family homes and maisonette
apartments).

Childcare
facilities

The Villa Oehler has been renovated specifically to
provide childcare facilities.

Building

A striking former factory spanning 210 metres,
located just a stone’s throw away from Lake Zurich.
The special charm of the former factory floor, with its
high ceilings and large windows, has been
maintained.
Traces of the building’s industrial past – including
overhead cranes, unplastered walls and floor
signage – were also retained.

Heating and
cooling

Appealing layout and density, ample space between
buildings, energy-efficient compact building 
design, high-quality building envelopes, sun-facing
and protection against the heat in summer. District
heating and cooling by ENIWA.

Architecture

Urban planning guidelines by KCAP Architects and
Planners. High-value, diverse architecture with three
leading architecture offices.

On-site art

CALIX artwork by renowned Belgian artist Kris Martin.

Heating

Natural gas

Public transport
connections

A few minutes’ walk from Horgen train station.
20 minutes to the city of Zurich, 40 minutes to the
airport, 10 minutes to the other side of the lake.

See page 5 for information on the sustainability rating of the
Aeschbachquartier Aarau and Seehallen Horgen projects.

Certificate
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Society

Society
Mobimo always takes the impact on the local
community into account in its business activities.
By prudently implementing large-scale projects,
long-term added value is created for society.

Developments – sustainability for the local
community (GRI Management Approach)
The development and expansion of entire sites into lively, mixed-use
districts is one of Mobimo’s core competences. Major projects can
have a sustained effect on townscapes, the environment, social in
teraction and demographic structures. That is why the decisions
made in the early phase of a site project are particularly important.

Aeschbachquartier

RAD

Aarau
Site area: approx. 55,000 m2
Investment volume:
approx. CHF 170 million
Completion: 2019

Zurich Oerlikon
Site area: approx. 53,000 m2
Investment volume:
approx. CHF 500 million
Completion: open

Agglolac
Biel/Bienne
Gross floor area: approx. 110,000 m2
Investment volume:
approx. CHF 350 million
Completion: open

Mattenhof
Lucerne South (Kriens)
Site area: approx. 15,800 m2
Investment volume:
approx. CHF 170 million
Completion: 2019

Geiser district

Flon district

Allaman
Site area: approx. 23,000 m2

Lausanne
Site area: approx. 55,000 m2
Investment volume:
approx. CHF 90 million
Completion: 2025

Rasude
Lausanne
Site area: approx. 19,000 m2
(Mobimo approx. 12,000 m2)
Investment volume: approx. CHF 270 million
Completion: 2027
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Langenthal
Site area: approx. 13,100 m2
Investment volume:
approx. CHF 140 million
Completion: open

Society

The attractiveness of a site is dependent on an overall concept that
is in keeping with the local conditions, architectural and construc
tion elements, parks and play area options, and a pleasant, lively
atmosphere. In addition to the societal considerations, environ
mental aspects such as emissions, waste and consumption of
resources and social aspects such as health and safety have to be
taken into account, particularly in the case of site developments.
Responsibility for the impact on the community lies with the heads
of department (mainly Development, Real Estate and Finance), the
CEO and the Real Estate Committee of the Board of Directors.

Risk management (GRI 413-2)
Large projects are a challenge and may give rise to conflicts of in
terest. To avoid negative consequences for the local community,
Mobimo takes the following aspects into account:
›› Inclusion of all those involved and affected,
›› Anticipation,
›› Integrative approach,
›› Joint identification of solutions in critical cases
(including involving authorities, partners, employees, etc.).

Art and architecture – Mobimo & Art

Through the Mobimo & Art initiative, Mobimo combines art and ar
chitecture. The works of art are created for and together with a se
lected project – and they enrich and influence each other. Compe
titions with an expert jury produce high-quality and unique works
tailored to the buildings and their surroundings. The Mobimo & Art
initiative has led, for example, to the creation of “The No Problem
Sculpture” by Not Vital in Zurich’s District 5, and to “Curry & Paprika”
by Christian Gonzenbach in the courtyard of a residential develop
ment in Regensdorf.
For Mobimo, it goes without saying that there should be a commit
ment to culture and art in public spaces. Mobimo also supports the
Zurich Film Festival.
For more information, visit www.mobimo-art.ch.

Integrating the local community as a key to success

Mobimo regularly analyses social developments and needs
by conducting studies and consulting national and inter
national experts. It is important to modern society to forge
close links between the worlds of work, home and leisure.
As a result, all aspects that are key to a project’s medium to
long-term success are examined for each development
project. One particularly important step is integrating the
local community into the process. Mobimo liaises closely
with public authorities, district associations, neighbours and
other stakeholders as early as possible once a project has
been conceived, and this dialogue continues until after the
project is completed.

CALIX by the Belgian artist Kris Martin in the Aeschbachquartier.
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Customers

Customers
GRI 102-44

2.9

Mobimo’s goal is to achieve maximum satisfaction. The company thus invests mainly in developing quality standards, in service and in building good customer relationships.

Vacancy rate

Mobimo’s customers include private and commercial tenants of in
vestment properties, private purchasers of development projects,
institutional investors and interested parties. The recommendation
rates reflect the high level of customer satisfaction. Customers are
asked, among other things, about the quality of the properties, ser
vice quality and customer care (surveys alternate between tenants
of commercial properties one year and tenants of residential prop
erties the next). Mobimo outsources its customer satisfaction sur
veys to an independent external partner.

record-low 2.9% in 2018. A defect rate is recorded for every devel
opment property realised and has been between 0 and 2 on aver
age for many years. There was one exception to this in 2018, as the
completion of one project was subject to delays. Mobimo sup
ported the customer with solution-oriented measures. The Devel
opment, Real Estate and Investments for Third Parties departments
are responsible for quality management, customer satisfaction and
customer health and safety.

Recommendation rate
%
Development properties1

90.7

Investment properties2

79.2
73,8

1

Buyers (outcome 2017).

2

Tenants in residential properties outcome 2018.
Outcome 2016: 73.8%.

Optimised processes
Mobimo has perfected the processes and paved the way for longterm, high-quality customer relationships. Personal contact plays a
central role (continuity). Each customer must have his or her needs
taken seriously. In the case of development properties, customers
are integrated into the construction and development process from
the outset. Mobimo offers attractive additional services such as the
Mobimo Cube – a container with a show home – and organises
events to enable future neighbours to meet each other. These events
are also an opportunity to provide answers on legal or construc
tion matters. The quality of implementation is ensured through the
customer surveys conducted after official certification, after the in
ternal fixtures and fittings are selected, three months after transfer
of possession and around two years after handover.

High product quality
(GRI Management Approach)
Product quality is measured on the basis of the feel-good factor
(affective) and the identification and evaluation of defects (cogni
tive). Defect and vacancy rates are still low. The vacancy rate was a
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%
2017: 4.9

Clearly defined quality management for development properties
is implemented on building sites and in services, with an emphasis
on health and safety aspects for the future users and the building
site operators. Health and safety checks are carried out on products
and services at all stages of the process (purchase, development
and construction, moving in, use and operation, waste disposal). In
addition to the standard requirements laid down by the federal gov
ernment, cantons, Suva, SIA, police, fire service, etc., measures also
comply with internal regulations.
Accessibility and outside space design are also taken into account.
Health considerations in respect of residential space are closely scru
tinised and recognised through quality labels such as “Gutes Innen
raumklima” (good indoor climate) certification. All the labels used
comply with the highest levels of quality assurance and standards.
The company’s own requirements and criteria for sustainable build
ing (see page 5) are aimed at continuously improving socio-cultural,
technical, environmental and location-related quality aspects and
process steps. Depending on the property in question, feng shui or
electrobiology may also be employed.
In the case of commercial tenants of properties from the portfolio,
the quality of the offers plays a decisive role. The surveys show that
tenants of office, commercial, retail and hotel space particularly ap
preciate Mobimo properties for their space, central locations and
connections. An attractive price/performance ratio or ancillary costs
commensurate with the cleanliness, security or room climate (heat
ing, cooling) offered are also seen as advantages. Mobimo of course
ensures that its properties conform to the requirements and stand
ards laid down by the federal government, the cantons and organ
isations such as the SIA and Suva.

Customers

Targeted customer communication
(GRI Management Approach)
Mobimo uses a range of communication tools and methods to en
sure targeted customer information and product communication.
This includes brochures, advertisements and websites, but also faceto-face conversations with brokers, architects and stakeholders on
site. Nationally and internationally recognised certificates and rat
ings (see page 5) are clearly communicated. The company adheres
to standard market codes of conduct and the quality requirements
for communication and marketing defined in Mobimo’s position
ing. Corporate governance and the code of conduct govern a range
of aspects including the requirements for corporate communica
tion. The Head of Communications is responsible for marketing and
communications at company level; in the case of specific projects
and properties it is the respective departments. The Legal and Fi
nance departments are responsible for ensuring compliance with
customer data protection and legal regulations, with the CEO as
suming overall responsibility. In 2018, there were no breaches of la
belling requirements or the legal and ethical rules on marketing
and advertising.
Great importance is attached to customer data protection, which
is supported through the use of the latest IT technologies and suit
able staff training. Tenants are provided with full written notifica
tion of renovation plans in good time. In the case of major works,
on-site information events are held. Commercial customers are al
ways informed of changes of tenants within the building.
The Mobimo website (www.mobimo.ch) is an important informa
tion portal for customers and partners and also contains links to
websites for real estate projects, sites and Mobimo & Art.
Mobimo app and three-dimensional visualisation

Mobimo has an app that allows users to find
out about trading properties (first-time let
tings, condominiums) quickly and while on
the move. A particular highlight is the ability
to “virtually furnish” a property to scale with
the floor plan. Mobimo’s new projects can
also be visualised in 3D.

Inside a Mobimo showroom.

User involvement
›› Events with manufacturer presentations (appliances, materials,
kitchen and bathroom water technology, etc.),
›› Demonstration of HVAC systems and in-property technology
(by Mobimo or the installing company),
›› Recommendations on resource-efficient usage,
›› User and maintenance instructions for technical installations,
›› Information on kitchen and household appliances
(from manufacturers),
›› Folders of information on the use of space and appliances,
caretaking, waste, etc.,
›› On request, one-to-one information from managers, caretakers
or Mobimo,
›› 24-hour hotline.

Top customer service
Customers of properties praise the customer service, the expert and
friendly contact persons and the rapid response to queries. M
 obimo
employees make regular visits to commercial tenants (offices, com
mercial space, retail, hotels).

Customer behaviour
User behaviour that has not yet been adequately aligned with the
new, sustainable breed of real estate is still a challenge. Mobimo’s
customers are provided with information and documentation that
includes suggestions on the use of the properties.
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Suppliers

Suppliers
GRI 102-9

When choosing its suppliers and partners
Mobimo looks not only for quality standards
and value for money but also for a common
understanding of sustainability.
Mobimo operates exclusively in Switzerland, meaning that projects
are always realised in line with Swiss standards. The suppliers and
partners involved generally come from the corresponding geo
graphical regions (100 km radius), in other words from the Zurich
metropolitan area, from Central Switzerland or, in the canton of Vaud,
primarily from the Lausanne region. According to a rough analysis,
more than 2,000 partners and suppliers work for Mobimo.
Suppliers are selected on the basis of criteria such as local connec
tions, short distances (70 – 80% of purchases are from regional and
national suppliers) and compliance with quality and sustainability
requirements. The quality of the cooperation, reliability and experi
ence are also every bit as important.

Real Estate – main activities

Portfolio
management

Construction/
refurbishment,
maintenance,
operation

Facility
management

Finance and controlling

Important supplier groups and external services

Developers, metalworkers, construction and environmental tech
nology providers, tradespeople (frontages, roofs, windows, carpen
try, joinery, etc.), ventilation and air conditioning technology pro
viders, environmental service providers, building technology
providers, specialist inspectors, electricity and water companies,
electricians, sanitation providers, security companies, providers of
locking systems, lift providers, telecoms providers, IT providers, land
scape gardeners, lighting experts, door and gate providers, sign
writers, interior designers, furniture providers, paper suppliers, print
ers, building maintenance companies, facility service providers,
chimney sweeps.

Development – main processes
Planning

Implementation

Operation

Communication
Legal
Finance and controlling

Important supplier groups and external services

Architects, engineers, planners, general contractors, developers,
sub-contractors (all trades), interior designers, lighting experts,
tradespeople, building technology providers, landscape garden
ers, electrobiologists, feng shui consultants, colour consultants,
artists, market researchers, sociologists, marketing advisors, notar
ies, legal advisors.
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Employees

Mobimo is a growing organisation. In 2018, the headcount increased
by 8.3% to 170. In previous years there had been a 27.8% jump to
147 employees in 2016, due mainly to the integration of Mobimo
FM Service AG) (formerly FM Service & Dienstleistungs AG). The fluc
tuation rate in 2018 was 21.2% (total of 36 departures). It was there
fore higher than in the previous year (2017: 12.1%), probably due in
large part to HR-related and structural changes within the com
pany. HR policy falls within the purview of the CEO, assisted by an
HR specialist.
The Geneva office was closed in 2018, and the employees were as
signed to Facility Management (FM). Business in French-speaking
Switzerland is now run from the Lausanne office.

170 employees (headcount, +8.3%)
%

Total women
– Küsnacht 56
– Lausanne 20
– FM (various locations) 12

¢

Total men
– Küsnacht 42
– Lausanne 16
– FM (various locations) 24

48.2

51.8

21.2
12.1
8.2

Expertise in and passion for real estate are the promises that
Mobimo strives to live up to in the market. To meet this commit
ment, the company is constantly developing itself with a view to
being an attractive employer. Mobimo recruits well qualified em
ployees that are a good fit for the company and promotes their in
tegration into the teams. The high level of employee satisfaction is
attributable to a range of factors including forward-looking com
pany benefits and continuous training and education. Mobimo’s
employees must be able to fully express their passion for real es
tate, the company and its products. They represent a competitive
advantage for Mobimo.

¢

%

12.6

Passion for real estate
(GRI Management Approach)

Fluctuation

21.0

Mobimo is only able to deliver its sustainability
performance and achieve its targets thanks to its
highly qualified and motivated employees.

2014

2015

2016

2017

2018

Corporate culture and employee structure
(GRI Management Approach)
Mobimo has offices in German-speaking and French-speaking Swit
zerland. The two regions have very different cultures, giving rise to
a cooperation driven by common goals and shaped by linguistic,
personal and cultural diversity. Mobimo is proud to have a corpor
ate culture that allows all employees to develop their skills and in
which appreciation and mutual respect are a given. A survey on di
versity and equal opportunities and the related developments is
carried out every year. Where they have the relevant qualifications,
career opportunities are available to all employees. Diversity is also
taken into account in the recruitment process. Staff are notified of
operational changes transparently and rapidly, usually within a few
working days, which fosters good employer/employee relations.
Since Mobimo is not excessively large, there is direct, personal con
tact and transfer of expertise at all times. It has not yet been neces
sary to set a formally defined notification period. The intranet was
launched back in 2013 as an additional internal communication tool.
The second feature of diversity is the gender balance in the com
pany. Of Mobimo’s 170 employees, 88 (51.8%) are women (previous
year: 50%). Women are still greatly underrepresented in the high
est governance bodies, however, despite the appointment of a
woman to the Board of Directors in 2019. Mobimo is aware of this
issue and will take it into account in the medium term when recruit
ing new staff. Most employees (61.8%) are in the middle age bracket,
from 30 to 50. The distribution above and below this segment is
well balanced.
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Departments and employees

Purchasing leave

Number

Since 2017, Mobimo has offered employees the option of purchas
ing an additional week’s holiday per calendar year. This offer applies
initially for one year. One additional week’s holiday costs 5/260.4 of
an employee’s gross annual salary (when working full-time). This
has no effect on the insured annual salary used for social security
and occupational benefits purposes, meaning that premiums and
benefits from the pension scheme and individual insurance are not
reduced. Leave can only be purchased if permitted by the em
ployee’s own work volume and that of their deputy or team.
Mobimo will provide this offer for a trial year to see how it is used
before deciding whether it should be included in its regulations.

18

Real Estate

35

8

Development

24

5

Finance

25
36

FM
5

CEO/HR/
Acquisition/
Divestment/PR

¢ Lausanne

14

¢ Küsnacht

Various locations

Work/life balance, health and safety
(GRI Management Approach)
The health, safety and wellbeing of employees is a key concern.
Mobimo endeavours to find solutions for its employees that take
account of their individual situations, offering options such as parttime work, job sharing, early retirement or continuing to work with
people beyond retirement age. 28.2% (previous year: 31.8%) of em
ployees (8 men, 40 women) have chosen to work part-time.
Mobimo complies with all statutory provisions and additional rec
ommendations of Suva. The company collates illness and accident
rates annually (see page 34). It invests in high-quality office facili
ties with an adapted HVAC system, and staff are provided with work
stations in light and pleasant rooms.
Employees are also protected against bullying, sexual harassment
and discrimination. The employee regulations and code of conduct
set out a whistleblowing framework. As in previous years, there were
no cases in 2018. Responsibility for occupational health and safety
lies with the heads of department and the CEO as chief HR officer.

Mobimo conducted an employee survey for the first time in 2017.
The high response rate of 90.2% confirms employee commitment
and acceptance of this survey. Mobimo plans to repeat the survey
at regular intervals. Employees assessed various aspects relating to
their employer and working environment and identified strengths
and weaknesses. Mobimo has been awarded the “Employers We
Trust.” quality label. This is conferred on companies that use surveys
in a systematic and targeted manner to gain qualified feedback
about the work situation, which is then used to initiate targeted de
velopment processes.

Employee training and education
Total hours in
2018

Attractive employer
Mobimo provides attractive employment conditions for its highly
qualified employees. The company pays market-based salaries that
take criteria such as education, experience, function, rank and num
ber of years of service into account along with individual perfor
mance and success. Employees receive five weeks’ holiday, a 13th
month salary and a bonus based on the performance of the busi
ness and of the employee. Regular employee events foster a good
working environment.
Maternity leave

A new maternity scheme has been in effect at Mobimo since the
end of April 2016:
›› Maternity package up to the fourth year of service: 112 days’
maternity pay at full salary,
›› Maternity package from the fifth year of service: 180 days’
maternity pay at full salary.

Category 1

Category 2

Category 3
Total

88

309

Men
Age group

Women
Age group

Under 30: 0

Under 30: 1

30 – 50: 0

30 – 50: 1

Over 50: 0

Over 50: 0

Under 30: 0

Under 30: 0

30 – 50: 1

30 – 50: 1

Over 50: 0

Over 50: 0

Under 30: 0

Under 30: 0

30 – 50: 5

30 – 50: 3

845

Over 50: 0

Over 50: 0

1,242

6

6

According to an internal survey, 12 employees took advantage of the opportunity
to undertake training in 2018 (2017: 27).
Category 1: Smaller-scale training courses such as real estate management,
marketing assistance.
Category 2: Professional qualifications such as real estate marketing and real estate
management.
Category 3: Higher specialist studies, CUREM, CAS, IFRS Accountant, Executive
MBA, Bachelor of Business Administration, Advanced Studies in Real
Estate, etc.
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Careers at Mobimo
(GRI Management Approach)
Mobimo encourages training for employees at all levels. This may
take the form of financial support or time earmarked for training. In
2018, 12 employees (7.1%) invested a total of 1,242 hours in training
and education as part of higher studies and further development
(2017: 27 employees, 1,497 hours).
Mobimo places great emphasis on integrating new employees
quickly into the existing team and providing individual support to
all employees. This is achieved through regular meetings with line
managers, participation in team meetings and workshops. Individ
ual annual objectives are defined, discussed and evaluated with all
employees in annual performance appraisals. These appraisals are
also used to assess how satisfied employees are, discuss their po
tential and raise any individual concerns. Other topics discussed in
clude customer orientation, organisation, quality of work, perfor
mance, initiative, the ability to work under pressure and the level of
identification with the company. The steps required for develop
ment are agreed in these meetings.
With its flat hierarchy, Mobimo enables its employees to enjoy a
high degree of independence and personal responsibility. In re
turn, the company expects them to demonstrate individual exper
tise and commitment and to cooperate closely with the team and
with other departments. Employees see each other as customers.
Motivated employees have interesting career opportunities at
Mobimo and the chance to implement especially attractive and
challenging projects.

Mobimo also trains apprentices to develop the next generation.
Three commercial apprentices were employed at Mobimo in 2018
(2017: two). The training given is in line with statutory requirements
and also follows Mobimo’s own training plan. The apprentices work
in various different departments, spending a few months in each.
As well as helping new joiners and providing individual support,
Mobimo also prepares its employees for retirement. One year be
fore they retire, employees receive information from the HR depart
ment on the forthcoming change in their lives (insurance, pension
scheme, etc.). They are also offered the chance to attend an exter
nal seminar on retirement. In certain cases, Mobimo employs spe
cialists beyond retirement age.
All employees are members of a defined contribution pension
scheme. The majority of employees enjoy the mandatory pension
coverage required by law, while additional, non-statutory coverage
is provided for middle management, Executive Board members and
certain of other employees. As at September 2018, the pension
scheme’s coverage ratio was – as in the previous year – above 100%.
With the exception of assistance with training costs, all work-related
benefits are also available to temporary employees. Pension provi
sion is only provided for contracts of more than three months, and
maternity leave lasts only until the end of the contractual period.

Employee structure
Number
Category

Küsnacht

Lausanne

FM

2018 total

Full-time jobs

75

21

26

120 (+13)

Part-time jobs

23

15

10

50 (+0)

Permanent

95

34

35

164 (+11)

Temporary

3

2

1

6 (+2)

Apprentices

3

0

0

3 (+1)

Employees aged under 30

18

1

8

27 (-1)

Employees aged 30 – 50

62

30

13

105 (+14)

Employees aged over 50

18

5

15

38 (+0)
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Appendix

Reporting principles (GRI 101)
The Mobimo Sustainability Report 2018 is the second report prepared in line with the GRI Standards. It takes into account the reporting principles:
Reporting principles for defining report content

Principles for defining report quality

››
››
››
››

››
››
››
››
››
››

Stakeholder engagement,
Sustainability context,
Materiality,
Completeness.

Accuracy,
Balance,
Clarity,
Comparability,
Reliability,
Timeliness.

General Disclosures (GRI 102)
Organisational profile
Opportunities and risks (GRI 102-15 and 201-2)

Opportunities and risks

Description

Effect

Period

Direct/indirect

Likelihood

Scope

Current

Direct, indirect

Actual

Medium

Current

Direct, indirect

Actual

Medium

Regulatory,
economic

Product labelling
(labels)
Taxes and levies
(CO₂, energy sources)
Laws, building regu
lations (Swiss energy
strategy)

22

›› New, enhanced
requirements for
buildings
CO₂ levies are imposed on all fossil ›› New technologies and
innovations (push)
fuels (e.g. heating oil, natural gas).
›› Higher costs:
Specifications for and promotion
(initial investment
of energy-efficient buildings
planning, labels)
(context: implementation of
›› Levies
Energy Strategy 2050)
›› Renovations
›› Various measures
(information, further
training, etc.)
Buildings meet at least the Min
ergie standard (energy efficiency
standard), building certification.

Mobimo Sustainability Report 2018

No disclosures Direct, indirect
possible

Uncertain,
No disclosures
depending possible
on the
achieve
ment of the
federal gov
ernment’s
target
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Opportunities and risks

Description

Effect

Period

Direct/indirect

Likelihood

Scope

Current

Direct, indirect

Probable

Rather low
for Mobimo,
since Mobimo
invests
exclusively
in central,
non-alpine
locations in
Switzerland.

Developing high-quality real estate ›› New, enhanced
Current
is very important for Mobimo’s
requirements for real
reputation.
estate and sites
›› New customer
Change in buyer and
Customers are paying increasing
requirements
customer behaviour
attention to sustainability aspects
of real estate, growing awareness, ›› New offers and
services
increasing sensibility.
›› Qualitative portfolio
Changed socio-cultural New demands are shaping the
development
environment
socio-cultural environment of the
›› Differentiation strategy
living and working worlds, rising
›› Diversity
migration into Switzerland.
›› Migration
Changed environment Various political, economic and
›› Growing demand
social developments are influenc
(specifically in urban
ing the environment and therefore
centres)
the interests, requirements and
›› Impact on prices
purchasing power of customers.

Direct, indirect

Very
probable

Medium
to high

Ecological, climatic

Temperature variations
(average temperature,
extreme temperature)

Mobimo refers to the Swiss Federal Where buildings are
Climate Report for changes in
located is particularly
physical climatic parameters.
important.

These risks can have an impact
Natural events such as
flooding, avalanches, etc. on energy production and use,
costs, preventive measures (water/
Snow and ice
flooding, etc.), water and its use,
and health.

Investments are made
exclusively in central
locations with good
public transport links and
in accordance with clear
guidelines.
Higher costs (various
measures are to be taken
into account).

Social

Reputation

Impact and conclusions

The impact is set out in the table. Mobimo takes account of these
risks with its sustainability strategy 2022. Key conclusion and pri
mary measure for Mobimo: further qualitative development of the
portfolio. This must meet the requirements of current and future
consumers (social aspect) as well as the defined environmental
goals (ecological aspects). Ensuring cost-effectiveness as well as
preserving and enhancing value (economic aspects) are vital for
safeguarding the future of the company and are essential for share
holders and investors. The long-term impact of today’s decisions
must be taken into account.
Tools/methods used for managing opportunities/risks

Long-established and constantly updated risk management, excel
lent market and sector knowledge, prediction of developments,
trends and regulations, regular strategy reviews.

energies, certification of buildings (at least Minergie standard), con
sideration of social developments and trends in the development
of real estate.
In 2015, introduction of a sustainability rating for portfolio manage
ment purposes. Since 2016, used as a tool for developing the port
folio and real estate.
Financial consequences

Carrying out development and construction projects in accordance
with sustainability criteria (with certification) increases initial devel
opment costs by 3 – 12% (depending on project size, type and
label). The renovation of existing buildings entails relatively high
costs (checking buildings, evaluating alternatives, implementation,
emptying of buildings, etc.). Incorporating sustainability into man
agement and processes has financial consequences.

Planning and implementing suitable measures, continuously re
viewing the portfolio based on sustainability criteria, developing
energy-efficient real estate and the utilisation of renewable
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Total workforce by degree of employment full-time/part-time broken down by region and gender (GRI 102-8)
2015
Total

2015
Men

2015
Women

2016
Total

2016
Men

2016
Women

2017
Total

2017
Men

2017
Women

Full-time

67

30

37

70

39

31

72

42

Part-time

25

9

16

24

5

19

26

6

Full-time

11

9

2

16

10

6

20

Part-time

13

2

11

10

2

8

12

Full-time

3

1

2

Part-time

0

0

0

Full-time

14

2

Part-time

10

2

Category

2018
Total

2018
Men

2018
Women

30

75

38

37

20

23

4

19

15

5

21

14

7

2

10

15

2

13

1

0

1

2

0

2

2

14

12

2

26

21

5

8

10

2

8

10

2

8

Küsnacht

Lausanne

Geneva1

FM (various locations)2

1
2

Acquisition of Dual Real Estate Investment SA in Geneva at the end of 2015. From 2018 integrated into FM (various locations).
Integration of Mobimo FM Service AG (formerly FM Service & Dienstleistungs AG) into the Mobimo Group in 2016.

Total headcount by region, degree of employment and gender (GRI 102-8)
Küsnacht

Lausanne

Geneva

FM

Küsnacht

Lausanne

Geneva

FM

Küsnacht

Lausanne

FM

2016 in %

2016 in %

2016 in %

2016 in %

2017 in %

2017 in %

2017 in %

2017 in %

2018 in %

2018 in %

2018 in %

Real estate (total)

31 33

11 42

3 100

35 36

16 50

3 100

Real estate (men)

14

15

6 23

1 33

18

19

9 28

0

11

7

Real estate (women)

17

18

5

2 67

17

17

7 22

3 100

24

11

Development (total)

29

31

6 23

25 25

7 22

Development (men)

14

15

3 11.5

12

12

5

15

7

5

Development (women)

15

16

3 11.5

13

13

2

6

5

3

Finance (total)

21 22

4

15

23

24

4

13

25

Finance (men)

12

13

2 7.5

14

15

2

17

14

2 7.5

Category

Finance (women)

19

35

24

21

14

15

18

8

5

9

9

9

9

2

17

11

13

14

5

19

15

15

5

15

14

CEO/senior staff* (men)

4

4

4

4

4

4

1

3

3

1

CEO/senior staff*
(women)

9

10

1

15

11

11

4

13

11

4

24 100

5

3

3

CEO/senior staff* (total)

FM Services (total)

11

2
8

5

3

24 100

36

FM Services (women)

12

FM Services (men)

24

21

Total

94 100

26 100

3 100

24 100

98 100

32 100

3 100

24 100

98

58

36

22

36

21

Total men

44

47

12

46

1

33

14

58

48

17

0

14

42

51

16

20

24

29

Total women

50

53

14

54

2

67

10

42

50

15

3

10

56

64

20

23

12

14

* Excluding three apprentices.

No material share of the organisation’s activities is carried out by employees legally recognised as self-employed or by people who are not employees or bound by
directives. This includes the employees and personnel of our contractual partners, who are bound by directives.
There are no major fluctuations in the number of employees (e.g. seasonal fluctuations).
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Collective bargaining agreements (GRI 102-41)

0%. There are no collective bargaining agreements in place.
Supply chains (GRI 102-9)

The procurement volume figures for 2018 are not yet available. More
information about suppliers on page 18.
External agreements (GRI 102-12)

Mobimo supports and/or applies the binding standards of the
following organisations:
›› GPR 250 Real Estate Index (since 2010),
›› FTSE EPRA Index (since 2011),
›› GRI (since 2011),
›› CDP (since 2011),
›› DGNB (since 2011),
›› SGNI (since 2012),
›› NNBCH/SNBS (since 2012).
Association membership (GRI 102-13)

››
››
››
››
››
››
››
››

Swiss Real Estate Association (SVIT),
Homeowners Association (HEV),
Public Private Partnership (PPP),
Swiss Circle (Real Estate and Location Network),
Association of Real Estate Investors (VII),
Various Swiss trade associations,
European Public Real Estate Association (EPRA),
Professional association for qualified experts from the fields
of construction, technology and the environment (SIA),
›› Association for Swiss CFOs (CFOs).

Identified material topics and boundaries
Companies (GRI 102-45)

All the entities listed in the Annual Report 2018 (page 147) are
reported on.
Defining report content and topic boundaries (GRI 102-46)

Note 1: Annual determination and evaluation of the topics by inter
nal and external stakeholders.
Note 2: Mobimo used the GRI process to define the content of the
report. Feedback from internal and external stakeholders
on the content of previous reports has also been taken into
consideration (see page 6).
Note 3: Methodology for the integration of the stakeholders: indi
vidual interviews with external stakeholders (led by various
members of middle management), workshops with inter
nal stakeholders and individual discussions.
Material topics are determined by providing stakeholders with the
previous annual report and a list of all GRI topics. The individual top
ics are discussed in a systematic manner. Three issues are central:
the strategic relevance of each individual topic, the possibility of
exercisable influence, and the topics’ effects within and outside the
organisation. Feedback also focuses on the topics addressed in the
previous year (selection, content).

Mobimo is a listed company. As such, the determination of the top
ics is subject to clear prioritisation. The focus is on topics of strategic
relevance, i.e. those that are closely linked with the core business
and business performance of Mobimo. This is in compliance with
the GRI principle requiring the report to cover those topics that
represent the material economic, ecological and social impact the
organisation has, as well as those that significantly affect the assess
ments and decisions of the stakeholders.
The ultimate validation step involves the checking of the number
(selection of relevant topics) and scope (material effects of each
topic) of the topics, as well as the reporting period. The Real Estate
Committee has also taken note of the list of topics.
Restatements (GRI 102-48)

This is the eighth sustainability report drawn up in accordance with
the GRI Guidelines and the second such report in accordance with
the GRI Standards. Continuity in terms of the content is assured by
the long-term strategy (defines the core content) and the confirm
ation of the orientation by the stakeholders. The topics selected are
the same as in the previous year. The most recent adjustments to
the top 8 were made in 2015. Since 2015, we have aimed to reduce
the amount of printed material (paper). Figures and report contents
are updated annually. The annual report therefore contains a man
agement summary of the sustainability report. The comprehensive
report with all its appendices is published online as before.
Changes in the scope and boundaries of the topics compared
with prior reporting periods (GRI 102-49)

Ratings and certifications have been a top issue since 2014/2015.
This weighting is confirmed by the (external and internal) stake
holders and will thus be maintained with the aim of assuring coher
ent, ongoing reporting. The focus is on topics of strategic relevance,
i.e. those that are closely linked with the core business of Mobimo.
“Local communities” has been a top-8 topic since 2015. Stakeholders
rate Mobimo’s contribution to local communities via its major proj
ects and sites and the current and future value of local social and
business development as a key feature of its profile. Mobimo
succeeds in meeting the needs of society to bring together home,
work and leisure at suitable locations. The Sustainability Report
2018 again presents realised projects subject to the application of
the sustainability criteria.
Environmental indicators (energy and emissions) were audited ex
ternally (assurance) for the first time in 2013. Assurance has since
been conducted on an annual basis by an independent third party
(EY, Zurich).

Mobimo Sustainability Report 2018

25

Appendix
General Disclosures

Topics and their materiality within and outside the organisation (GRI 102-47)
Topics

Reporting boundaries within the organisation

Economic performance

Companies

Portfolio

total

products and
services

Reporting boundaries outside the organisation

Offices
Küsnacht, Lausanne, FM The topic is primarily important for

Shareholders, investors, customers, municipalities, general
contractors, general planners, architects, suppliers, various
(organisations, associations)

•

Materials

•

Energy

•

Water

•

Customers, partners, municipalities, general contractors,
general planners, architects, suppliers, labels for certifications

•

Biodiversity

•

Emissions (Scope 1+2)

•

Customers, partners, municipalities, general contractors,
general planners, architects, suppliers, labels for certifications
•

Customers, partners, municipalities, general contractors,
general planners, architects, suppliers, labels for certifications

Emissions (Scope 3)

•

Employees, various external stakeholders, shareholders

Effluents and waste

•

Products and services

Customers, partners, municipalities, general contractors,
general planners, architects, suppliers, labels for certifications

•

Environmental compliance

•

Customers, partners, municipalities, general contractors,
general planners, architects, suppliers, shareholders,
investors, various (organisations, associations)

Employment

•

Potential employees

Labour/management relations

•

Potential employees

Health and safety

•

Potential employees

Training and development

•

Potential employees, partners

Diversity, equality

•

Potential employees, partners

Equal treatment

•

Potential employees

Freedom of association

•

Potential employees

Child labour

•

Forced or compulsory labour

•

Security practices

•

Customers, local community, partners

•

Local community at the respective site and project
locations (all in Switzerland) and at the office locations, cus
tomers, partners (community, possibly canton, suppliers)

Local communities

•

•

Anti-corruption measures

•

Customers, partners, market participants (competitors),
municipalities, general contractors, general planners,
architects, suppliers

Politics

•

Various stakeholders and shareholders

Anti-competitive behaviour

•

Partners, market participants (competitors), municipalities

•

Customers, partners, municipalities, general contractors,
general planners, architects, suppliers, shareholders,
investors, various (organisations, associations)

Compliance
Customer health and safety

•

Customers, local community at the sites and project
locations

Labelling of products and
services

•

Customers, local community at the sites and project
locations

•

Customers, local community at the sites and project
locations

Marketing communications

•

Customer privacy

•

Customers

•

Customers, partners, municipalities, general contractors,
general planners, architects, suppliers, shareholders,
investors, various (organisations, associations)

Compliance
• Primarily important for.
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Stakeholder engagement
Selection of stakeholders (GRI 102-42)

Stakeholders were selected based on their relevance in terms of
corporate strategy and sector:
›› Does the stakeholder group have a significant impact on
Mobimo’s economic, ecological or social performance?
›› Is the stakeholder group significantly affected by Mobimo’s
economic, ecological or social performance?
Internal and external stakeholders were given equal weighting (same
number).
Approach and frequency of stakeholder engagement
(GRI 102-43)

Since the publication of the first sustainability report in 2011,
Mobimo has focused on the materiality of topics from a stakeholder
point of view. Feedback on the sustainability reports that have since
been published confirms that the company is addressing material
topics. The sustainability team (see Publishing details) evaluate (in
ternal and external) feedback on an annual basis and derive impli
cations for the coming reporting year.

considerations raised are taken seriously as a matter of principle.
They are discussed by the sustainability team, where necessary in
consultation with members of the Executive Board, and generate
increased awareness and more detailed consideration of the solution-
finding process in operating business.

Report profile
Details on assurance (GRI 102-56)

›› Given the high relevance for the sector and company, a limited
external assurance of the environmental indicators for energy
(302) and emissions (305) is conducted (see pages 44 to 45).
›› EY is an independent third party that was assessed for the
assurance. Five companies were invited to make an offer for the
assurance. EY was chosen based on defined criteria (in 2013).
EY conducted the assurance already in 2013, 2014, 2015, 2016
and 2017.
›› External assurance is subject to approval and support from the
highest management bodies.

Governance
Responsibility (GRI 102-20)

An internal stakeholder survey was conducted for the current re
porting year. In 2017, the sustainability team decided to transition
from the GRI G4 Guidelines to the new GRI Standards. The Compre
hensive option has been maintained.
Topics and issues raised, feedback (GRI 102-44)
Focus on content

Quantification and objectification of sustainability performance
(labels, ratings, assurance, etc.) are important. Statements by stake
holders are included on page 6. Conflicting objectives are an issue.
The implementation of the strategy is clearly visible in the environ
mental indicators and project reports and is appreciated. The in
creasing acceptance of sustainability as a component of respon
sible company management is noticeable. Synergies and shared
values among partners, investors and customers are recognised.
Companies that advocate sustainability are seen as a good
reference. The topics addressed are the right ones. Since 2015,
“local communities” has been among the top 8. Independent assur
ance for key indicators ensures objectivity and credibility. There is
no or an insufficiently direct link to financial indicators in the real
estate sector (discount rate, vacancy rate, valuations and returns).
More detailed disclosures on employees (e.g. training) are required
and have thus been included in the report since 2014.
Focus on report/form

T he new reporting concept consists of a management summary in
the annual report (from page 24) and a comprehensive sustainability
report including an index and appendix on the website. This new
concept is proving popular. It addresses the wish for more diagrams
and brief, relevant texts.

Strategic management and strategic controlling:
›› Real Estate Committee.
Operational management:
›› Thomas Stauber, Executive Board.
Operational implementation:
›› Member of the Executive Board and department managers,
with external support.
Consultation process (GRI 102-21)

Formal: General Meeting (Board of Directors and Executive Board),
involvement of Executive Board for stakeholder engagement and
interviews, informal: network, regular exchange (Board of Directors
and Executive Board, middle management, employees).
Composition of highest governance body and its committees
(GRI 102-22)

›› No member of the Board of Directors is also a member of
Group management or has any other executive role within the
Group;
›› Independence is guaranteed;
›› Restriction on term of office: 70 years of age,
›› Gender: 100% male (in 2019 election of a woman to the
Board of Directors),
›› Criteria for appointing members have been defined;
›› In 2013: external assessment was carried out.
Is the chair of the highest governance body also an executive
officer? (GRI 102-23)

No.
Response

As noted above, issues are being addressed, discussed and imple
mented in as targeted a manner as possible. Questions and
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Nomination and selection processes for the highest
governance body and its committees (GRI 102-24)

Process for communicating critical concerns to the highest
governance body (GRI 102-33)

The process is defined and requires that:
›› Nominations are prepared in consultation with internal and
external stakeholders (advice, suggestions, recommendations);
›› The candidates meet certain criteria: diversity, regional
representation from German-speaking and French-speaking
Switzerland, representation from the merger company
(Lausanne), sector and branch representation, real estate
expertise, good business and political contacts, and independ
ence. There is currently a lack of women (criterion not met);
›› Members of the highest governance body are elected annually
(including re-election) by the shareholders’ meeting.

›› External: shareholders’ rights of participation, before or after
the shareholders’ meeting, verbally or in writing; investor
events; direct, personal or written communication,
›› Internal: institutionalised meetings.

Role of the highest governance body (GRI 102-26)

Institutionalised structures and processes ensure that the govern
ance body and managers are integrated and involved in the devel
opment of all management tools.
Collective knowledge (GRI 102-27)

›› External audit of highest governance bodies and their
qualification,
›› External consulting,
›› Active involvement in networks (sector, business, politics)
and platforms.
Processes for evaluation of the highest governance body’s
performance (GRI 102-28)

An external assessment was carried out in 2013 by an independent
company with specialist expertise in assessing boards of directors.
The assessment was focused on evaluating the composition of the
Board of Directors. After reviewing criteria such as diversity, organ
isational structure, unity, etc., the assessment confirmed the qual
ity of the Board of Directors and its composition. The criteria were
all met with one key exception, namely that there were no women
on the Board of Directors up to and including 2018 (from 2019:
one woman on the Board of Directors).
Role of the highest governance body in terms of sustainability,
risks and opportunities, and stakeholder engagement
(GRI 102-29)

Specifically, the Board of Directors, Real Estate Committee and the
Audit and Risk Committee review the strategy and its implementa
tion and the transactions. External partners (advisors) are also con
sulted for due diligence work. Risk analysis, objectives and imple
mentation by the departments are also reviewed.
Internal stakeholders are consulted based on their function, exper
tise and level of responsibility. External stakeholders are also con
sulted where required, generally in connection with their expertise
and experience (market, sector or region, city, municipality).
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Critical concerns communicated to the highest governance body
(GRI 102-34)

Only a few critical concerns relating to environmental, corporate
or social issues were communicated to the highest governance
body. These were generally queries and requests for clarification
regarding business strategy and the balance between cost-effec
tiveness and sustainability, and the implementation of sustainabil
ity and its benefits. Concerns are taken seriously and considered
in depth. Where necessary, measures would be taken. This was not
the case in 2018.
Compensation policies for the highest governance body and
senior executives (GRI 102-35)

The Corporate Governance Report, compensation regulations and
Nomination and Compensation Committee define the compen
sation policy in a detailed and transparent manner (fixed and vari
able compensation, bonuses, shares). The shareholders’ meeting
votes on the compensation for each member of the highest gov
ernance body.
The performance criteria are currently based primarily on the achieve
ment of economic objectives.
Determining compensation (GRI 102-36)

Compensation is governed by corporate governance. The Nomin
ation and Compensation Committee (internal) reviews the
compensation for the Board of Directors and submits a report.
External compensation consultants are not involved.
Stakeholders’ views regarding compensation (GRI 102-37)

Compensation for each member of the Board of Directors is voted
on individually at the General Meeting. The annual report contains
information on compensation, including that payable to the Execu
tive Board.
Ratio of highest annual compensation to median value and
percentage increase (GRI 102-38, 102-39)

The information for 2018 is not yet available.
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Ethics and integrity
The organisation’s values, principles, standards and norms
of behaviour such as codes of conduct and codes of ethics
(GRI 102-16)

Additional management tools:
›› Sustainability strategy,
›› Code of conduct (website),
›› Positioning,
›› All employees must sign the “Corruption and other
criminal activities” document.
Consultation procedure on ethical and lawful behaviour and
matters related to integrity (GRI 102-17)

Mechanisms and responsibilities are regulated and approved by the
highest bodies (Executive Board and Board of Directors). Manage
ment tools (code of conduct, document on corruption and crim
inal activities) define requirements for ethical and lawful behaviour
and matters related to organisational integrity. Various points of
contact are available both within and outside the organisation who
can be approached personally depending on the subject and level
of the matter concerned:
›› Internal: Head of Human Resources, CEO, line manager,
›› External: whistleblower hotline, attorney at law (independent).
Any enquiries or reports will be treated confidentially. Stakeholders
are familiar with the mechanisms (in person, meetings, reporting
and corporate communication).
No enquiries, reports or complaints were received in the period
under review.
Reporting mechanism for unethical or unlawful behaviour and
matters related to integrity

Various mechanisms are available for reporting concerns about un
ethical or unlawful behaviour and matters related to organisational
integrity. In accordance with (GRI 102-16) and (GRI 102-17), the prin
ciples and requirements are defined in management tools:
›› Internal: regular weekly session with line manager, CEO, Head
of Communication, Head of Human Resources,
›› External: whistleblower hotline, attorney at law (independent).
Employees, business partners and other stakeholders are familiar
with the reporting mechanisms (department meetings, manage
ment meetings, information on management documents, intranet).
The mechanisms require reports to be handled individually, confi
dentially and at the appropriate level. Measures may extend right
up to criminal proceedings (see code of conduct or corruption docu
ment). Stakeholders are familiar with the mechanisms (in person,
meetings, reporting and corporate communication).
No enquiries, reports or complaints were received in the period
under review.

Mobimo Sustainability Report 2018

29

Appendix
Topic-specific Disclosures

Topic-specific Disclosures

Economic performance
(GRI Management Approach 201)

Disclosures
Financial assistance received from government (GRI 201-4)

Significance of topic

The Building Programme initiated by the federal government and
the cantons promotes the energy-efficient renovation of buildings
in Switzerland and investment in renewable energies, the use of
waste heat and the optimisation of building technology. The Build
ing Programme makes a significant contribution to achieving
national climate targets. Paid out in 2018: CHF 77,070, committed:
CHF 68,240 (paid out in 2019).

For Mobimo, sustainability means successfully striking a realistic
balance between generating profits and safeguarding the future
of the company. The prime objective of Mobimo is the business
success of the company. Mobimo views sustainability as a concept
that provides the real estate sector with the answer to the new,
enhanced requirements in terms of environmental aspects and
social changes. Sustainable project development and sustainable
construction mean taking account of all three dimensions – the
economy, the environment and society. Mobimo wants to integrate
an environmental and market orientation into its real estate strategy
by developing living and working spaces that are fit for the future.
Measures, approach, responsibilities

The objectives are set out in the strategy (both business strategy
and sustainability strategy), organisation, processes and structures.
Measures to implement the strategy have been defined. These en
sure that implementation is focused on the objectives.
Mobimo considers itself an attractive employer. In some cases,
social benefits go beyond what is required by law.
Mobimo has comprehensive risk management systems that are
regularly examined by the Audit and Risk Committee (members of
the highest governance body). The Board of Directors reviews the
strategy, implementation and economic performance.
Results

As a listed company, Mobimo publishes an annual report and a halfyear report, and also a sustainability report. Business results and sus
tainability performance are reported semi-annually and annually.
The company, its economic performance and sustainability per
formance develop in line with the quantitative and qualitative
objectives.
The highest governance body for strategy and achieving the busi
ness objectives is the Board of Directors. The Real Estate Commit
tee (members of the Board of Directors) is responsible for the sus
tainability strategy and its implementation and control.
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Materials (GRI Management Approach 301)
Significance of topic

Mobimo is a growing organisation. It wishes to further encourage
awareness among all staff of careful use of materials, energy,
water, waste (electricity, water, paper, recycling, waste, etc.) at its
offices. In the meantime, remarkable progress has been made (see
Environment section, page 8 onwards).
Measures, approach, responsibilities

Mobimo records the use of materials at both its offices and reports
these, along with the change from the previous year. As Mobimo is
continuing to grow (in 2018: +8.3%, 170 employees), no quantita
tive reduction targets have been set. The emphasis is on creating
awareness. The highest governance bodies responsible for this topic
are the Executive Board and Real Estate Committee.
Results

Data has been collated annually since 2011 and published in the
Sustainability Report, showing the change from the previous year
(see Mobimo environmental indicators, page 32).
Disclosures
Percentage of materials used that are secondary raw materials
(GRI 301-2)

The paper version of the annual report is printed on FSC-myclimate
certified paper (FSC CO16003, responsible source, with a percent
age of recycled materials). In 2018 Mobimo received the certificate
from www.wereycle.ch for its efforts. The percentage of materials
used that are secondary raw materials cannot be quantified reliably
due to a lack of data.
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Water, effluents and waste
(GRI Management Approach 303)

Energy and emissions

Significance of topic

In 2018, the reduction targets (energy and emissions) for the port
folio by 2022 were set as part of the sustainability strategy.

Every building in Switzerland is connected to the country’s highly
sophisticated public water and waste system. This system optimises
usage and waste disposal.

Disclosures

Water consumption in the portfolio is a matter for the user and is
invoiced directly by the electrical and water utilities. Mobimo can
make a major contribution to reducing water consumption, mainly
by installing innovative technology such as sanitary fittings (see
project examples on page 12/13). Effluents and waste are also a
matter for the user. At its properties, Mobimo supports the public
system by providing facilities and systems to, for example, sort waste
(compostable, recycling, refuse, PET, etc.).
It wishes to further encourage awareness among all staff of careful
use of water and waste (as well as electricity, materials, paper, re
cycling, etc.) at its offices.
Measures, approach, responsibilities

The water consumption in the portfolio is monitored on the basis
of invoices and is the subject of reporting (see e.g. EPRA, website).
Mobimo records effluent and waste data at its offices and reports
these, along with the change from the previous year (monitoring,
see page 32). Due to the fact that Mobimo is continuing to grow,
no quantitative reduction targets have been set. The emphasis is
on creating transparency and awareness. The Executive Board and
the Real Estate Committee are the highest bodies responsible.
Results

Data has been collated annually since 2011 and published in the
Sustainability Report, showing the change from the previous year.
Disclosures
Water sources significantly affected by withdrawal of water
(GRI 303-2)

None. 100% of water is drawn from public water utilities.
Total volume of water recycled and reused as a percentage of
the total water withdrawal (GRI 303-3)

100% of the water is returned to the waste water system.
Reclaimed products and their packaging materials (GRI 301-3)

None.
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Environmental indicators for offices, including Geneva from 2017

2013

2014

Küsnacht (GJ)

573

Lausanne (GJ)

206

2017

2018

Difference to
2017 in %

2015

2016

422

432

484

510

557

9.2

192

234

270

253

295

16.6

87

88

1.2
10.6

Heating

Geneva (GJ)
Total (GJ)

779

614

666

754

850

940

Küsnacht (GJ)

112

Lausanne (GJ)

59

123

74

144

156

148

−5.1

47

33

56

53

47

−11.3

0

0

0

171

170

107

200

209

195

−6.7

Küsnacht (GJ)

845

978

897

743

992

875

−11.8

Lausanne (GJ)

75

99

104

103

108

104

−3.7

42

53

26.2

920

1,077

1,001

846

1,142

1,032

−9.6

Küsnacht (m3)

474

584

631

637

1,233

895

−27.4

Lausanne (m3)

70

120

111

115

72

113

56.9

117

79

−32.5

544

704

742

752

1,422

1,087

−23.6

Küsnacht (kg)

3,194

5,000

5,650

4,570

4,060

3,406

−16.1

Lausanne (kg)

701

1,300

1,800

1,200

1,000

990

−1.0

0

360

100

Cooling

Geneva (GJ)
Total (GJ)
Electricity

Geneva (GJ)
Total (GJ)
Water

Geneva (m )
3

Total (m3)
Paper

Geneva (kg)
Total (kg)

3,895

6,300*

7,450

5,770

5,060

4,756

−6.0

Küsnacht (kg)

8,026

8,073

8,366

8,139

8,271

8,234

−0.5

Lausanne (kg)

780

780

780

780

780

780

0

720

720

0

Waste (incineration)

Geneva (kg)
Total (kg)

8,806

8,853

9,146

8,919

9,771

9 734

−0.4

Küsnacht (kg)

504

514

633

806

782

−2.9

Lausanne (kg)

60

60

60

78

78

0

0

0

0

884

860

−2.7

Waste (PET recycling)

Geneva (kg)
Total (kg)

564

574

693

Küsnacht (kg)

4,834

4,845

5,720

6,573

9,208

40.1

Lausanne (kg)

1,500

1,500

1,500

2,080

2,080

0

0

0

0

Waste (cardboard, waste paper)

Geneva (kg)
Total (kg)
Total recycling

6,183

6,334

6,345

7,220

8,653

11,288

30.5

6,898

6,919

7,913

9,537

12,148

27.4

* The paper volume disclosed corresponds to the volume of paper purchased.

GJ = gigajoule.

Source: Information on heating (district heating, geothermal probe), cooling, electricity and water is taken from the bills issued by the electrical and water utilities. Refuse is
sent for incineration (subject to charge / weight). All other waste is recycled. In addition to the waste disclosed above, the following materials are also recycled: batteries,
electronic devices, toner cartridges and Nespresso capsules.
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Labour practices and decent work
Disclosures
Employee fluctuation by region and gender (GRI 401-1)

Category

2014 number
(incl. EB,
excl. BoD)

2015

2015 %

2016

2016 %

2017

Departures men Küsnacht

4

7 (39)

18

1

4

Departures women Küsnacht

8

11 (53)

21

6

8

Departures Küsnacht (total)

12

18 (92)

20

7

Departures men Lausanne

0

2 (11)

18

0

Departures women Lausanne

2

4 (13)

31

4

Departures Lausanne (total)

2

6 (24)

26

4

Departures men FM

7.45

2017 %

2018

10
10

12

7.6

20

2

5

5

0

3.2

9

0

5.3

5

Departures women FM

2

Departures FM (total)1
Departures employees total/
fluctuation

11.8

4

3
15.38

2018 %

14

24 (116)

21

1

4.17

2

1.3

7

4.1

12

8.16

19

12.1

36

21.2

Percentages relate to the employee category in question; so, for example, “Departures of female employees in %” refers to the ratio of departing female employees to the
total number of female employees.
1
The business units Geneva and FM were only acquired or fully taken over at the end of 2015 and 2016.

New hires by region and gender
2017
under 30
years

2017
30 – 50
years

2017
over 50
years

2017

2017

Total

New hires men Küsnacht

3

5

2

New hires women Küsnacht

4

4

0

New hires men Lausanne

1

3

New hires women Lausanne

0

New hires men Geneva

0

New hires women Geneva
New hires men FM
New hires women FM

Category

Total new hires

%

2018
under 30
years

2018
30 – 50
years

2018
over 50
years

2018

2018

Total

%

10

32.3

0

3

1

4

8.2

8

25.8

7

9

0

16

32.7

2

6

19.4

1

2

1

4

8.2

2

0

2

6.4

2

4

0

6

12.2

0

0

0

0

1

0

1

2

6.4

1

2

0

3

9.7

4

8

4

16

32.7

0

0

0

0

0

1

2

0

3

6.1

10

16

5

31

100

15

28

6

49

100

Benefits provided to full-time employees that are not provided to temporary or part-time employees (GRI 401-2)

No special benefits.
Return to work after parental leave (GRI 401-3)
2014

2015

2016

2017

2018

Total number of employees who were entitled to parental leave

4

6

3

5

10

Total number of employees who took parental leave

4

6

3

3

10

Total number of employees who returned to work after parental leave ended

2

0

2

3

10

Total number of employees who returned to work after parental leave ended who were
still employed twelve months after their return to work

2

0

1

0

10

Number of employees who returned to the same role after parental leave

2

0

2

3

10
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Lost days, absenteeism, work-related fatalities (GRI 403-2)
2017
2017
Küsnacht Lausanne

2017
Geneva

2017
FM

2017
Total

2018
2018
Küsnacht Lausanne

2018
FM

2018
Total

Work-related fatalities

0

0

0

0

0

0

0

0

0

Number of occupational accidents

0

0

0

1

1

0

0

0

0

Occupational accident rate (in %)

0

0

0

0.7

0.7

0

0

0

0

Lost days (OA)

0

0

0

246

246

0

0

0

0

23

64.5

0

0

87.5

42.5

15

5

62.5

133.75

350

53.5

278.34

815.59

407

204.5

166.8

778.3

Lost days (NOA)
Illness days
Illness rate
(in % relative to total target hours/full-time
employees)

0.3

1.0

0.2

0.8

2.3

2.2

3.96

2.6

2.5

Maternity leave (in working days)

69

280.5

0

7.5

357

289

126

39.5

454.5

225.75

695

53.5

531.84

1 ,506.09

738.5

345.5

211.3

1,295.3

0.7

1.9

0.2

1.5

4.3

4.0

6.7

3.3

4.3

Total absentee days
Total absentee rate (in % relative to total target
hours/full-time employees)

OA: Occupational accidents; NOA: Non-occupational accidents; Total target hours/full-time employees = 2,088 hours per year per employee (8.5 hrs/day, 42.5 hrs/week, 245.65 days).

Breakdown of employees according to gender, incl. Board of Directors and apprentices (GRI 405-1)
2015
Men

2015
Women

2016
Men

2016
Women

2017
Men

2017
Women

2018
Men

2018
Women

Board of Directors

7

0

7

0

7

0

7

0

Executive Board

5

0

5

0

5

0

6

0

Senior staff (middle management)

10

4

17

4

16

7

17

6

Employees

40

61

54

72

63

71

59

84

Apprentices

0

3

1

1

2

0

2

1

62

68

84

77

93

78

91

89

Category

Total

Ratio of basic salary and remuneration of women to men (GRI 405-2)

The information is not yet available.
Age structure of employees incl. Executive Board, but excl. Board of Directors (Küsnacht and Lausanne)
2015
2015
Küsnacht Lausanne

Age

2015
Total

2016
2016
Küsnacht Lausanne

2016
Geneva

2016
FM

2016
Total

2017

2018

Employees under 30 years

18

0

18

20

1

0

28

27

Employees 30 – 50 years

59

23

82

58

23

2

91

105

Employees over 50 years

15

1

16

16

2

1

38

38

Total

92

24

116

94

26

3

157

170

24

147

Age structure in the Board of Directors (BoD) and Executive Board (EB)

Category

2015
BoD

2015
EB

2016
BoD

2016
EB

2017
BoD

2017
EB

2018
BoD

2018
EB

Over 50 years

4

4

5

4

5

4

6

4

30 – 50 years

3

1

2

1

2

1

1

2

Under 30 years

0

0

0

0

0

0

0

0
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Human rights (GRI Management Approach)
Significance of topic

Mobimo respects the dignity, personal rights and privacy of every
person and every employee. Breaches of human rights are not only
incompatible with the laws in force, they fly in the face of the fun
damental values of Mobimo.

therefore fully informed of the risks and consequences of violating
them. They are also mentioned in the code of conduct. The Legal
department is responsible for the topics of corruption, unfair com
petition and compliance with other fundamental laws.
Results

Once again in 2018, there were no cases of corruption.
Measures, approach, responsibilities

Practising fairness, transparency and equality is a firm part of the
company’s ethos, and is conveyed internally and externally by em
ployees. To ensure all staff support this strategy, they are informed
directly of corresponding guidelines by the CEO or heads of depart
ment and involved in their implementation. These and other meas
ures are intended to raise employees’ awareness of appropriate
behaviour. For example, the code of conduct provides for a whistle
blower hotline. Corporate governance and positioning determine
the relevant directives on combating discrimination. The CEO is
responsible for compliance with these guidelines overall, and for
responsible and ethical behaviour. Compliance with all statutory
and labour law requirements is ensured by the Legal department.

Disclosures
Total number and percentage of offices assessed for risks related
to corruption (GRI 205-1)

All offices (100%) assessed.
Communication and training on anti-corruption policies and
procedures (GRI 205-2)

100% of governance bodies, 100% of management bodies and 100%
of employees are informed and trained. There is no specific com
munication to business partners: they are subject to Swiss legisla
tion or the terms of their contractual agreements.

Public policy (GRI Management Approach 415)
Results

Significance of topic

There were no cases of discrimination or other human rights viola
tions in 2018. All legal principles, including those guaranteeing the
freedom of association, were adhered to.

As a listed real estate management company, Mobimo provides
transparent reporting on its party political commitments.

Disclosures
Right to exercise freedom of association or collective bargaining
(GRI 407-1)

Compliance with all legal rules, other guidelines and corporate
governance. The CEO and the highest governance bodies are
responsible.

No offices in which the right of employees to exercise freedom of
association or collective bargaining is violated or at significant risk.
All rules are complied with.

Results
Total value of political contributions (GRI 415-1)

Measures, approach, responsibilities

CHF 15,000 to the FDP.
Risk of child labour and forced or compulsory labour
(GRI 408-1, 409-1)

Given the business activities and location, there is no risk of child
labour or forced or compulsory labour (Swiss laws).
Training of security personnel in human rights policies
(GRI 410-1)

Security personnel are used on a selective basis to protect new
buildings and building sites. Outsourcing to professional providers.
No cases of human rights violations.

Anti-corruption
(GRI Management Approach 205)
Significance of topic

Corruption is not compatible with the company’s objectives and
values.

Anti-competitive behaviour
(GRI Management Approach 206)
Significance of topic

As set out in the code of conduct introduced in 2013, Mobimo ob
serves the laws and rules on fair competition in its business activities.
Measures, approach, responsibilities

Compliance with all legislation, guidelines and additional recom
mendations. The Legal department is responsible and, where rele
vant, the CEO and the highest governance bodies.
Results (GRI 206-1)

Once again in 2018, there were no proceedings for anti-competitive
behaviour or for creating cartels or monopolies.

Measures, approach, responsibilities

In order to protect the corporate values, on joining the company
every employee must sign an anti-corruption agreement – a meas
ure against every type of active or passive bribery and misconduct.
All employees and members of the highest governing bodies are

Mobimo Sustainability Report 2018

35

Appendix
Topic-specific Disclosures

Product responsibility
(GRI Management Approach 416)
Significance of topic

There is considerable interest in environmental aspects in the real
estate sector. The emphasis is on measures to reduce the negative
effects buildings, appliances and installations have on the environ
ment (energy consumption, emissions, etc.). The main measures are
increasing energy efficiency, using renewable forms of energy and
reducing emissions, as well as the materials used and biodiversity.
Measures, approach, responsibilities

Mobimo has set quantitative targets for properties in the portfolio
and development properties (reducing energy consumption, cer
tifications, energy efficiency, etc.) and defined qualitative goals. The
Executive Board and the Real Estate Committee are the highest
bodies responsible for verifying the achievement of targets.
Results
Sale of banned or disputed products

None. All market-standard, legal and internal ethical rules are complied
with. Corporate Governance, positioning, code of conduct, controlling.
Product and service information and labelling (GRI 417-1)
Report whether the following product and service information is required by the organisation’s procedures for product and service information and labelling.
yes

no

Sourcing of components of the product or
service

Yes, wherever possible. This is largely/increasingly possible
due to the duty of declaration.

Content, particularly with regard to substances
that might have an environmental or social
impact

Yes, particularly with regard to environmental impacts (the
devices used in buildings and their energy efficiency;
materials, their sourcing, environmentally friendly manu
facture, use of rain water, etc.).

Safe use of the product or service

Yes. Details on pages 16 and 17.

Other (explain)

Property users are given folders containing comprehensive
information on appliances, materials and their correct/opti
mal usage. The folders also contain the details of contact
persons such as caretakers or managers.

Percentage of significant product or service
categories covered by and assessed for com
pliance with such procedures

For 100% of new properties and the majority of investment
properties (notice board at the entrance or information in
specific rooms such as boiler rooms).

Compliance: environment, society and
product responsibility
(GRI Management Approach 307, 419)
Significance of topic

As a listed company, Mobimo attaches great importance to observ
ing legal regulations (reputation, stakeholder expectations).
Measures, approach, responsibilities

Compliance with all legislation, guidelines and additional recom
mendations. The Legal department is responsible.
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Results

Once again in 2018, there were no fines or non-monetary penalties
for non-compliance with laws and regulations, in particular those
governing the development and use of products and services as
well as environmental laws and requirements.

Mobimo Sustainability Report 2018

37

GRI Content Index

GRI Content Index

Mobimo – GRI Content Index 2018
Mobimo reports on its sustainability performance in the Sustain
ability Report 2018, the GRI Content Index and the Appendix. This
report has been prepared in accordance with the GRI Standards:
Comprehensive option.

For the Materiality Disclosures Service, GRI Services reviewed that
the GRI content index is clearly presented and the references for
Disclosures 102-40 to 102-49 align with appropriate sections in the
body of the report.

Universal Standards
GRI Standard/Disclosure

Page/Note | AR: Annual report (www.mobimo.ch >
Publication year of the Standard Investors > Annual Report) | SR: Sustainability Report

GRI 101: Foundation

2016

Reporting Principles

GRI 102: General Disclosures

SR 22

2016

1 Organisational profile

102-1 Name of the organisation

SR 47, AR 3, 147

102-2 Activities, brands, products and services

AR 7

102-3 Location of headquarters

SR 47

102-4 Location of operations

AR 3

102-5 Ownership and legal form

AR 8, 9

102-6 Markets served

AR 13 – 15

102-7 Scale of the organisation

SR 19 (employees), SR 10, AR 147 (offices), AR 4, 19
(financial results), AR 10 (market capitalisation), AR 21
(equity and debt), AR 13 (portfolio)

102-8 Information on employees and other workers

SR 24

102-9 Supply chain

SR 18, 25

102-10 Significant changes to the organisation and its supply chain

None of a material nature

102-11 Precautionary principle or approach

AR 23

102-12 External initiatives

SR 25

102-13 Membership of associations

SR 25

2 Strategy

102-14 Statement from senior decision-maker

SR 3

102-15 Key impacts, risks and opportunities

SR 22, 23

3 Ethics and integrity

102-16 Values, principles, standards and norms of behaviour

SR 29

102-17 Mechanisms for advice and concerns about ethics

SR 29
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GRI Standard/Disclosure

Page/Note | AR: Annual report (www.mobimo.ch >
Publication year of the Standard Investors > Annual Report) | SR: Sustainability Report

External assurance

4 Governance

102-18 Governance structure

SR 4, 47, AR 30 – 41

102-19 Delegating authority

SR 47, AR 34

102-20 E xecutive level responsibility for economic, environmental and
social topics

SR 4, 27

102-21 Consulting stakeholders on economic, environmental and
social topics

SR 27, 47

102-22 Composition of the highest governance body and its committees

SR 27, 47, AR 30 – 34

102-23 Chair of the highest governance body

SR 28

102-24 Nominating and selecting the highest governance body

SR 28, AR 34

102-25 Conflicts of interest

AR 30 – 33

102-26 R
 ole of highest governance body in setting purpose, values
and strategy

SR 28, AR 34

102-27 Collective knowledge of highest governance body

SR 28, AR 34

102-28 Evaluating the highest governance body’s performance

SR 28, AR 34

102-29 Identifying and managing economic, environmental and
social impacts

SR 4, 28, AR 34, 35

102-30 Effectiveness of risk management processes

AR 34, 35

102-31 Review of economic, environmental and social topics

SR 4

102-32 Highest governance body’s role in sustainability reporting

SR 4, AR 34, 35

102-33 Communicating critical concerns

SR 28

102-34 Nature and total number of critical concerns

SR 28

102-35 Remuneration policies

SR 28, AR 43 – 47

102-36 Process for determining remuneration

SR 28, AR 43 – 47

102-37 Stakeholders’ involvement in remuneration

SR 28

102-38 Annual total compensation ratio

SR 28

102-39 Percentage increase in annual total compensation ratio

SR 28

5 Stakeholder engagement

102-40 List of stakeholder groups

SR 6

102-41 Collective bargaining agreements

SR 25

102-42 Identifying and selecting stakeholders

SR 27

102-43 Approach to stakeholder engagement

SR 6, 27

102-44 Key topics and concerns raised

SR 6, 7, 16, 27

6 Reporting practice

102-45 Entities included in the consolidated financial statements

SR 25, AR 147

102-46 Defining report content and topic boundaries

SR 6, 7, 25

102-47 List of material topics

SR 6, 7, 26

102-48 Restatements of information

SR 25

102-49 Changes in reporting

SR 25

102-50 Reporting period

1 January 2018 – 31 December 2018

102-51 Date of most recent report

April 2018

102-52 Reporting cycle

Annually

102-53 Contact point for questions regarding the report

SR 47

102-54 Claims of reporting in accordance with the GRI Standards

SR 38

102-55 GRI Content Index

SR 38

102-56 External assurance

SR 27, 44, 45
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Topic-specific Standards
GRI Standard/Disclosure

Page/Note | AR: Annual report (www.mobimo.ch >
Publication year of the Standard Investors > Annual Report) | SR: Sustainability Report

External assurance

GRI 200: Economic
GRI 201: Economic performance

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 30

201-1 Direct economic value generated and distributed

AR 144

201-2 Financial implications and other risks and opportunities due to
climate change

SR 22, 23

201-3 Defined benefit plan obligations and other retirement plans

SR 21, AR 91 – 94

201-4 Financial assistance received from government

SR 30

GRI 205: Anti-corruption

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

205-1 Operations assessed for risks related to corruption

SR 35

205-2 Communication and training about anti-corruption
policies and procedures

SR 35

205-3 Confirmed incidents of corruption and actions taken

SR 35

GRI 206: Anti-competitive behaviour 

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

206-1 Legal actions for anti-competitive behaviour, anti-trust
and monopoly practices

SR 35

GRI 300: Environmental
GRI 301: Materials

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 30

301-1 Materials used by weight or volume

SR 32

301-2 Recycled input materials used

SR 30 (incomplete data availability)

301-3 Reclaimed products and their packaging materials

SR 31

GRI 302: Energy

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 8 – 10

302-1 Energy consumption within the organisation

SR 9, 32, AR 25

302-2 Energy consumption outside of the organisation

SR 9

302-3 Energy intensity

SR 9, AR 25

Yes, SR 44, 45

302-4 Reduction of energy consumption

SR 9, 32, AR 25

Yes, SR 44, 45

302-5 Reductions in energy requirements of products and services

SR 9, AR 25

Yes, SR 44, 45

GRI 303: Water

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 31

303-1 Water withdrawal by source

SR 12, 32

303-2 Water sources significantly affected by withdrawal of water

SR 31

303-3 Water recycled and reused

SR 31
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GRI Standard/Disclosure

Page/Note | AR: Annual report (www.mobimo.ch >
Publication year of the Standard Investors > Annual Report) | SR: Sustainability Report

GRI 304: Biodiversity

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 12

304-1 Operational sites owned, leased, managed in or adjacent to
protected areas and areas of high biodiversity value outside
protected areas

SR 12

304-2 Significant impacts of activities, products and services
on biodiversity

SR 12

304-3 Habitats protected or restored

SR 12 – 13

304-4 IUCN Red List species and national conservation list
species with habitats in areas affected by operations

SR 12

GRI 305: Emissions

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 8 – 10, AR 25

External assurance

305-1 Direct (Scope 1) GHG emissions

SR 9, AR 25

Yes, SR 44, 45

305-2 Energy indirect (Scope 2) GHG emissions

SR 9, AR 25

Yes, SR 44, 45

305-3 Other indirect (Scope 3) GHG emissions

SR 10

305-4 GHG emissions intensity

SR 9, AR 25

Yes, SR 44, 45

305-5 Reduction of GHG emissions

SR 9, AR 25

Yes, SR 44, 45

305-6 Emissions of ozone-depleting substances (ODS)

No information due to data procurement.

305-7 Nitrogen oxides (NOx), sulphur oxides (SOx) and other significant
air emissions

No information due to data procurement.

GRI 306: Effluents and waste

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 31

306-1 Water discharge by quality and destination

SR 32

306-2 Waste by type and disposal method

SR 32

306-3 Significant spills

None

306-4 Transport of hazardous waste

None

306-5 Water bodies affected by water discharges and/or runoff

None

CRE 5 L and and other assets remediated and in need of remediation for
the existing or intended land use according to applicable legal
designations

SR 12, 13, AR 108

GRI 307: Environmental compliance

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 36

307-1 Non-compliance with environmental laws and regulations

None

GRI 400: Social
GRI 401: Employment

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 19 – 21

401-1 New employee hires and employee turnover

SR 33

401-2 Benefits provided to full-time employees that are not
provided to temporary or part-time employees

SR 33

401-3 Parental leave

SR 33

GRI 402: Labour/management relations

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 19

402-1 Minimum notice periods regarding operational changes

SR 19
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Page/Note | AR: Annual report (www.mobimo.ch >
Publication year of the Standard Investors > Annual Report) | SR: Sustainability Report

GRI 403: Occupational health and safety

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 20

403-1 W
 orkers’ representation in formal joint management-worker health
and safety committees

None

403-2 T ypes of injury and rates of injury, occupational diseases, lost days
and absenteeism, and number of work-related fatalities

SR 34

403-3 Workers with high incidence or high risk of diseases
related to their occupation

SR 20 (none)

403-4 Health and safety topics covered in formal agreements with
trade unions

None

GRI 404: Training and education

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 20, 21

404-1 Average hours of training per year per employee

SR 20, 21

404-2 P
 rogrammes for upgrading employee skills and transition
assistance programmes

SR 20, 21

404-3 Percentage of employees receiving regular performance and
career development reviews

SR 20, 21

GRI 405: Diversity and equal opportunity

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 19

405-1 Diversity of governance bodies and employees

SR 34

405-2 Ratio of basic salary and remuneration of women to men

No information yet available.

GRI 406: Non-discrimination

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

406-1 Incidents of discrimination and corrective actions taken

SR 35 (none)

GRI 407: F
 reedom of association and collective bargaining

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

407-1 O
 perations and suppliers in which the right to freedom of
association and collective bargaining may be at risk

SR 35

GRI 408: Child labour

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

408-1 O
 perations and suppliers at significant risk for incidents
of child labour

SR 35

GRI 409: Forced or compulsory labour

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

409-1 Operations and suppliers at significant risk for incidents
of forced or compulsory labour

SR 35

GRI 410: Security practices

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

410-1 Security personnel trained in human rights policies
or procedures
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External assurance

GRI Content Index

GRI Standard/Disclosure

Page/Note | AR: Annual report (www.mobimo.ch >
Publication year of the Standard Investors > Annual Report) | SR: Sustainability Report

GRI 413: Local communities

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 14, 15

413-1 Operations with local community engagement,
impact assessments and development programmes

SR 8, 12, 13

413-2 Operations with significant actual and potential
negative impacts on local communities

SR 15

GRI 415: Public policy

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 35

415-1 Political contributions

SR 35

GRI 416: Customer health and safety

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 16, 17, 36

416-1 A
 ssessment of the health and safety impacts of product and
service categories

SR 10, 16 (100%)

416-2 Incidents of non-compliance concerning the health
and safety impacts of products and services

None

GRI 417: Marketing and labelling

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 16, 17

417-1 R
 equirements for product and service information
and labelling

SR 17, 36

417-2 Incidents of non-compliance concerning product and service
information and labelling

None

417-3 Incidents of non-compliance concerning
marketing communications

None

GRI 418: Customer privacy

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 17

418-1 Substantiated complaints regarding concerning breaches
of customer privacy and losses of customer data

None

GRI 419: Socioeconomic compliance

2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3

2016 SR 36

419-1 Non-compliance with laws and regulations in the social
and economic area

External assurance

SR 36 (none)
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Independent assurance report

Ernst & Young AG
Maagplatz 1
Postfach
CH-8010 Zurich

To the management of
Mobimo Holding AG, Küsnacht

Phone: +41 58 286 31 11
Fax:
+41 58 286 30 04
www.ey.com/ch

Zurich, 15 February 2019

Independent assurance report
We have undertaken a limited assurance engagement of the information marked with a “þ” in the German version of
the Annual Report in the chapter “Nachhaltigkeit und Corporate Responsibility” of Mobimo Holding AG for the reporting
period from 1 January 2018 to 31 December 2018.
 Table on energy and emissions KPIs (scope 1 and 2)
Our assurance engagement was limited to the KPIs listed above. We have not assessed the following KPIs or
information disclosed in the report:
 Information other than the sustainability KPIs indicated above
 KPIs of prior reporting periods
 Qualitative statements
Responsibility of Mobimo’s management
The management of Mobimo is responsible for the preparation of the disclosed KPIs marked with a “þ” in the
German version of the Annual Report in accordance with the applicable criteria. This responsibility includes the design,
implementation and maintenance of internal controls relevant for the preparation of KPIs that are free from material
misstatement, whether due to fraud or error.
Applicable criteria
Mobimo defined as applicable criteria (hereafter “applicable criteria”):
 GHG Protocol Corporate Standard (Revised Edition)
A summary of the guidelines is presented on the Greenhouse Gas Protocol website (online at
http://www.ghgprotocol.org/sites/default/files/ghgp/standards/ghg-protocol-revised.pdf). We believe that these criteria are
a suitable basis for our review.
The quantification of greenhouse gases (GHG) is subject to inherent uncertainty because of incomplete scientific
knowledge used to determine emissions factors and the values needed to combine emissions of different gases.
Independence and Quality Control
We have complied with the independence and other ethical requirements of the Code of Ethics for
Professional Accountants issued by the International Ethics Standards Board for Accountants (IESBA Code), which is
founded on fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and
professional behaviour.
The firm applies the International Standard on Quality Control 1 and accordingly maintains a comprehensive system of
quality control including documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

(Translation of the original report in German language)
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2

Our responsibility
Our responsibility is to express a limited assurance conclusion on the above mentioned KPIs based on the
procedures we have performed and the evidence we have obtained. We conducted our limited assurance
engagement in accordance with the International Standard on Assurance Engagements 3410, “Assurance Engagements
on Greenhouse Gas Statements”, issued by the International Auditing and Assurance Standards Board. This standard
requires that we plan and perform this engagement to obtain limited assurance about whether the KPIs in the report are
free from material misstatement.
The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than
for, a reasonable assurance engagement. Consequently the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been obtained had we performed a reasonable
assurance engagement. The procedures selected depend on the auditor’s judgment. This includes the assessment of
the risks of material misstatements in the report with regard to the applicable criteria.
The procedures we performed included inquiries, observation of processes performed, inspection of documents,
analytical procedures, evaluating the appropriateness of quantification methods and reporting policies, and agreeing or
reconciling with underlying records.








Summary of work performed
Our limited assurance procedures included, amongst others, the following work:
Assessment of the suitability of the applicable criteria and their consistent application
Inquiries of company’s representatives responsible for collecting, consolidating and calculating the KPIs marked with
a “þ” in the report in order to assess the process of preparing the report, the reporting system, the data capture and
compilation methods as well as internal controls to the extent relevant for the limited assurance engagement
Inspection of the relevant documentation of the systems and processes for compiling, analyzing, and aggregating
sustainability data and testing such documentation on a sample basis
Analytical procedures, inquiries and inspection of documents on a sample basis with respect to the compilation and
reporting of quantitative data
Critical review of the report regarding plausibility and consistency of the information marked with a “þ” in the report

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than
for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been obtained had we performed a reasonable
assurance engagement. Accordingly, we do not express a reasonable assurance opinion about whether the KPIs
marked with a “þ” in the report have been prepared, in all material respects, in accordance with the applicable criteria.
Conclusion
Based on the procedures we have performed and the evidence we have obtained, nothing has come to our
attention that causes us to believe that the KPIs marked with a “þ” in the report are not prepared, in all material respects,
in accordance with the applicable criteria.
Ernst & Young AG

Partner

Manager

(Translation of the original report in German language)
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Glossary

Glossary
Apprentices

Suva

Those undergoing basic commercial education in Switzerland that
falls under the responsibility of the Swiss Association of Commer
cial Employees.

Schweizerische Unfallversicherungsanstalt, a public sector insurer
providing cover for accidents at work and outside work.

European Public Real Estate Association
(EPRA)
EPRA is an association of leading European property companies and
is a partner of the FTSE EPRA/NAREIT index family.

German Sustainable Building Council (DGNB)
DGNB is an internationally recognised and comprehensive certifi
cation system used to objectively describe and assess the sustain
ability of buildings and districts. It comprises the six key aspects of
sustainable building, namely environmental, economical, socio
cultural and functional aspects, technology, processes and location.

Global Real Estate Sustainability Benchmark
(GRESB)
GRESB is the leading sector-driven organisation committed to as
sessing the sustainability performance of real estate portfolios
worldwide.

Global Reporting Initiative (GRI)
GRI develops the reporting framework for the creation of sustain
ability reports of major companies, small and medium-sized busi
nesses, governments and NGOs.

HVAC systems
Collective term for heating, ventilation and air conditioning.

Minergie
A building standard for new and modernised buildings. The focus
of this standard is ensuring the comfort of the people working and
living in the respective building.
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The Swiss Society of Engineers and Architects
(SIA)
The Swiss Society of Engineers and Architects is the main profes
sional association for qualified experts from the fields of construc
tion, technology and the environment.
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