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About this report

Mobimo wants to successfully strike a realistic 
balance between generating profits and safeguard-
ing the long-term future of the company, taking 
account of the three dimensions of the economy, 
environment and society. Mobimo has integrated 
sustainability goals into its strategy since 2011 and 
adheres to independent standards and ratings in  
the assessment of its sustainability performance.

Mobimo is reporting on its sustainability perfor-
mance for the ninth time in this Sustainability  
Report 2019. It has applied the Comprehensive 
option of the Global Reporting Initiative (GRI) 
Guidelines since 2013. The economic dimension of 
sustainability is largely covered in the Annual Report, 

while environmental and social topics can predomi-
nantly be found in the Sustainability Report (see also 
the GRI Content Index on page 37). The report covers 
the period from 1 January 2019 to 31 December 2019. 
It is published annually in  German and English at 
www.mobimo.ch. EY has compiled the external audit 
report for energy and emissions data (Limited 
Assurance) since 2013. The relevant assurance 
statement is set out on page 44. 

A summary of the key topics and the progress made 
in the field of sustainability is published annually in 
the Annual Report.

 www.mobimo.ch > Investors > Reporting
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An interview with CEO Daniel Ducrey about sustaina-
bility in the Aeschbachquartier, time as a critical 
factor for the 2050 climate target and potential 
pressure on the “trendy” topic of sustainability.

Daniel Ducrey, were there any highlights in 2019 that were 

noteworthy in terms of sustainability?

In April 2019, we celebrated the opening of the Aeschbachquartier. 
We spent over ten years working on this district development and 
the opening evening was attended by everyone involved. For ex-
ample, Kris Martin, the artist who created the art for the commu-
nity of district residents, as well as representatives from the Oehler 
and Aeschbach industrialist families, representatives of the Aarau 
authorities and the residents themselves. For me, this celebration 
summed up everything that we have achieved – a district that has 
a proud past and is rooted in modern-day Aarau, the history of 
which is now being carried on by the residents. This is what sustain-
ability looks like to me.

The 2022 sustainability strategy was approved in 2018.  

Can you provide us with information on the progress that has 

been made here? 

In 2019, we further refined and fleshed out the strategic objectives 
and measures of the 2022 sustainability strategy. We looked ahead 
to the future and calculated how we can achieve the 2050 climate 
target and the stages that we need to implement in order to do so. 

What was the conclusion that you drew from this?

Time is a critical factor. Despite 2050 seeming a long way off, we 
have already started planning on how to reach this milestone. This 
also means that long-term investment decisions and more short-
term economic success are being harmonised. This requires cour-
age and faith in the future.

According to ratings such as GRESB and CDP, Mobimo has 

performed well. How important is this to you?

It is important and objective recognition. The Global Real Estate 
Sustainability Benchmark is especially valuable because it is the 
globally recognised rating for the real estate sector. Thanks to the 
ratings, our stakeholders know where we stand compared with our 
national and international peers. 

Is sustainability a trendy topic that is becoming less popular 

again? Will sustainability activities be cancelled, for example,  

in the event of a recession?

Many companies are now questioning whether their business model 
is sustainable. Mobimo addressed this question many years ago and 
incorporated sustainability into its business model and strategy. Our 
commitment to sustainability thus remains unchanged. We will be 
dealing with the consequences of the coronavirus crisis for years to 
come. One challenge that will have to be confronted in the context 
of a recession is the correct way in which to deal with investments 
and profits. Energy- and emission-efficient real estate is becoming 
increasingly important from both an environmental and cost 
perspective.

Daniel Ducrey, CEO

Interview with CEO Daniel Ducrey

Mobimo already incorporated 
sustainability into its  

business model and strategy 
many years ago.

Daniel Ducrey, CEO
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Mobimo has incorporated sustainability criteria and 
targets into its corporate and project strategy, its 
property strategy and its corporate governance for 
many years.

Sustainability at a glance

Diversity
%

Investment properties
Certified (at least to Minergie standards)
2018: 23% 25%

Certifications 
 
Development properties
Certified or in accordance  
with a certification standard
2018: 100% 100%

Rental and net rental income and vacancy rate
CHF million/%

Distribution yield 
%/CHF

Employees
Full-time equivalents
2018: 157.3 161.5

86

100

69 31

14

48 52Employees

Middle management

Executive Board

Board of Directors
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Energy and emissions intensity in the portfolio

Standards and ratings

GRESB: Green Star
In the 2019 results, the Mobimo portfolio has 
once again been awarded Green Star certifica-
tion (best quadrant) with a score of 78 points 
(+6 from 72 points). 

CDP score B: Sector Leader
With a score of B+ (on a scale from A to F), 
Mobimo achieved a top result within the real 
estate industry in the Germany/Austria/
Switzerland region on climate change scoring 
– the same result as in the previous year.

EPRA sBPR Gold Award
Mobimo’s EPRA Sustainability Best Practice 
Recommendations Report was once again 
awarded the EPRA sBPR Gold Award, the 
highest award of its kind. 

DGNB: Gold Certificate
Mobimo is developing the first district in 
Switzerland to be awarded the comprehensive 
German Sustainable Building Council (DGNB) 
certification – the Aeschbachquartier in Aarau.

AGGLOLAC | NIDAU
2000-Watt-Areal

2000-watt site: Agglolac
Agglolac is set to be the first 2000-watt site in 
the Biel/Bienne region. This certificate 
demonstrates that the planned urban 
expansion meets the criteria set out by the 
2000-watt society for the sustainable use of 
energy resources.

Employers We Trust
Thanks to the great esteem in which it is held 
by its employees and the willingness to engage 
in further development, Mobimo was awarded 
the Employers We Trust label for its employee 
survey 2017.

Mobimo has been using an internal sustainability rating system 
since 2015 to verify that the high sustainability requirements are 
met. This allows for systematic, target-oriented portfolio and real 
estate management.

 Detailed information on the Moxy Hotel,  
 Seehallen Horgen and Mattenhof  
 is available on pages 12, 21 and 30, respectively.

 Detailed information on energy and emissions  
 is available in the section starting on page 17.

Internal sustainability rating of selected projects
Scale from 5 to 1 (best)
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Management and processes

Sustainability management
There are three dimensions to Mobimo’s sustainability strategy: the 
economy, the environment and society. The topic is enshrined in 
the strategy, structures and processes, and is being promoted on a 
strategic level, particularly by the Real Estate Committee of the 

Board of Directors. The Sustainability team (see page 46) is respon-
sible for operational implementation. The team is led by a member 
of the Executive Board (Head of Development) and supported by 
an external project manager. EY compiles the external audit report 
for energy and emissions data (limited assurance).

Management and processes

Sustainability:
Guiding princi-
ples and strategy

Planning
Management

Implementation
Reporting

Controlling
Monitoring
Benchmarking

Adjustment Management
Review

Sustainability bodies

Real Estate Committee (BoD)

Executive Board

Sustainability team (interdisciplinary) Internal sustainability rating

External consulting

Independent review

The topic of sustainability is being promoted on a 
strategic level, particularly by the Real Estate  
Committee of the Board of Directors. EY compiles the 
external audit report for energy and emissions data.
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For Mobimo, involving stakeholders is a key part of 
sustainability management. The stakeholders agree 
that the issue is very important. 

Every year since 2010, Mobimo has asked both internal and exter-
nal stakeholders about sustainability in individual interviews and 
workshops – and has increasingly found that stakeholders expect 
sustainability to be taken into account as a matter of course. Stake-
holders are selected based on their relevance in terms of corporate 
strategy and the industry as well as whether they significantly 
 influence Mobimo or are affected by the company’s activities. There 
are equal numbers of internal stakeholders as external stake holders. 
The stakeholders include the following groups: 
 › Institutional investors
 › Private shareholders
 › Customers
 › Partners (municipalities, general contractors, architects,  

general planners, etc.)
 › Organisations and associations
 › Employees

The main sustainability topics are identified on the basis of the stake-
holder survey. Topics relating to the company’s relevant economic, 
environmental and social impacts were classed as important, while 
topics that significantly influence the assessments and decisions of 
stakeholders were also of interest. The ultimate validation step 
 involves the checking of the number (selection of relevant topics) 
and scope (material effects of each topic) of the topics, as well as 
the reporting period. In this report, both external and internal 
 stakeholders are consulted on the topic of sustainability through-
out the report.

Stakeholder integration
GRI 102-40, 102-42, 102-43, 102-44, 102-46, 102-47

Engagement in interest groups
In order to ensure effective stakeholder engagement, Mobimo is a 
member of various interest groups and supports the relevant 
 sustainability standards and initiatives.

External agreements

Mobimo supports and/or applies the binding standards of the 
following organisations:
 › GPR 250 Real Estate Index (since 2010)
 › FTSE EPRA Index (since 2011)
 › GRI (since 2011)
 › CDP (since 2011)
 › DGNB (since 2011)
 › SGNI (since 2012)
 › NNBCH/SNBS (since 2012)

Memberships of associations (not exhaustive)

 › Swiss Real Estate Association (SVIT)
 › Homeowners Association (HEV)
 › Public Private Partnership (PPP)
 › Swiss Business Women
 › Swiss Circle (Real Estate and Location Network)
 › Association of Real Estate Investors (VII)
 › Various Swiss trade associations
 › European Public Real Estate Association (EPRA)
 ›  Professional association for qualified experts from the fields  

of construction, technology and the environment (SIA)
 › Association for Swiss CFOs (CFOs)
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Key sustainability topics
(GRI 102-44, 102-49)

External and internal stakeholders are largely in agreement as re-
gards the selection and assessment of the relevant sustainability 
topics. The criteria for their assessment are the strategic relevance 
of each individual topic, the possibility of exercisable influence, and 
the topics’ effects within and outside the organisation. Their assess-
ments for the last seven years have noted virtually no changes. The 
main focus in the area of sustainability is still on the eight identified 
key topics. The topic of supply chains was added in 2019 due to its 
increasing importance.

With regard to environmental topics, the main focus is on increas-
ing the energy efficiency of real estate, using renewable energies 
and reducing greenhouse gas emissions. Stakeholders rate  Mobimo’s 
contribution to the local communities around its development sites 
in particular and the value of local social and business development 
as significant. The quality of the real estate – for example in relation 
to wellbeing, health, quality of location, architecture, etc. – and the 
customer relationship are the top priorities for customers. 

A marked increase in awareness of the topic has been noticeable 
among internal stakeholders since 2018. i.e. since the start of the 
development of the 2022 sustainability strategy. Employees are de-
veloping ideas, taking the initiative and seizing opportunities to 
support the concept of sustainability, both as part of projects (e.g. 
favouring sustainable materials and technologies) and in day-to-
day work (e.g. reducing waste and water consumption at company 
premises). It can be assumed that this increased awareness among 
employees is attributable to a combination of the general conver-
sation about environmental policy and specific activities linked to 
day-to-day operations.

In 2018, external stakeholders assessed the participation in interna-
tional ratings, i.e. GRESB (Global Real Estate Sustainability Bench-
mark), CDP (Carbon Disclosure Project) and EPRA (European Public 
Real Estate Association), for the first time. For a clear majority of 
stakeholders, it is important that Mobimo has its sustainability per-
formance assessed by independent ratings. 

Materiality matrix
(GRI 102-44, 102-47)

Importance for Mobimo

Top 8

Economic performance

  Energy

 Emissions

 Certifications

Local communities

 Customer satisfaction

 Customer health and safety

Training and development
Further product and service aspects

Effluents and waste

Water

Biodiversity

Employment

Labour/management relations

Materials

Employee health and safety

Supply chains

Anti-corruption measures

Competitive behaviour

Equal treatment

Equal opportunity

Marketing communications

Customer data protection

Politics

ComplianceFreedom of association

Security practices

No child labour

No forced or compulsory labour
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Corresponding GRI topics Reporting boundaries within the organisation Reporting boundaries outside the organisation

Company

Overall

Portfolio
Products and 

services

Business locations 

Küsnacht, Lausanne, FM The topic is primarily important for

Economic performance •

Shareholders, investors, customers, municipalities, general 
contractors, general planners, architects, suppliers, various 
(organisations, associations)

Energy • •
Customers, partners, municipalities, general contractors,  
general planners, architects, suppliers, labels for  certifications

Emissions (scope 1+2) • •
Customers, partners, municipalities, general contractors,  
general planners, architects, suppliers, labels for  certifications

Emissions (scope 3) • Employees, various external stakeholders, shareholders

Products and services •
Customers, partners, municipalities, general contractors,  
general planners, architects, suppliers, labels for  certifications

Labelling of products  
and services • Customers, local community at the sites and project locations

Local communities • • •

Local community at the respective site and project locations 
(all in Switzerland) and at the business locations, customers, 
partners (community, possibly canton, suppliers) 

Customer health and safety • Customers, local community at the sites and project locations

Training and development • Potential employees, partners

Effluents and waste •

Water •

Biodiversity •
Customers, partners, municipalities, general contractors,  
general planners, architects, suppliers, labels for  certifications

Employment • Potential employees

Labour/management  
relations • Potential employees

Materials •

Health and safety • Potential employees

Anti-corruption measures •

Customers, partners, market participants (competitors),  
municipalities, general contractors, general planners,  
architects, suppliers

Anti-competitive practice • Partners, market participants (competitors), municipalities

Equal treatment • Potential employees

Diversity, equality • Potential employees, partners

Marketing communications • • Customers, local community at the sites and project locations

Protection of customer  
privacy • Customers

Politics • Various stakeholders and shareholders

Environmental compliance •

Customers, partners, municipalities, general contractors, 
 general planners, architects, suppliers, shareholders, investors, 
various (organisations, associations)

Socioeconomic compliance •

Customers, partners, municipalities, general contractors, 
 general planners, architects, suppliers, shareholders, investors, 
various (organisations, associations)

Freedom of association • Potential employees

Security practices • Customers, local community, partners

Child labour •

Forced or compulsory labour •

Topics and their materiality within and outside the organisation 

(GRI 102-44, 102-47)

• Primarily important. 
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New dimensions  
of transparency

Companies – particularly those listed on 
the stock exchange – know how 

important it is to disclose their key 
financial figures in an annual report. The 

concept of sustainability has expanded 
the transparency of key ESG figures – i.e. 
information on the environment, society 

and governance. The instruments used 
to disclose sustainability performance 
are the sustainability report as well as 

the GRESB, EPRA and CDP ratings. 

There is another aspect of transparency 
that has become a talking point: risk. 

Focusing primarily on the global 
financial markets, the TCFD (Task Force 

on Climate-related Financial Disclosures) 
has developed recommendations for 

climate-related financial information so 
that the risk management systems used 

by companies to date are expanded to 
include the significance and financial 

effects of climate risks. Climate risks 
should be recorded on the basis of 
various scenarios and their effects 

should be quantified, monetised and 
integrated accordingly into the risk 
management system. Although the 

underlying approach is much appreci-
ated, there are certain challenges that 

have to be overcome in terms of 
implementation and the quality of the 

information. In order for this initiative to 
be successful, the global concept of 

climate-related financial information 
must be implemented in a consistent, 

reliable and comparable manner so that 
clear and decision-critical information 

can be supplied to investors and the 
financial markets. Mobimo is following 

these developments closely.
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Economic performance

From an economic point of view, Mobimo strives  
for a balance between the drive for profit and 
sustainability. 

In the real estate industry, Mobimo sees a direct link between sus-
tainability and preserving and enhancing value. The Annual Report 
and the Half-Year Report provide comprehensive insight into the 
company’s business activities.

 www.mobimo.ch > Investors > Reporting

The highlight of 2019 was the completion of two major projects and 
the handover to their users: the Aeschbachquartier in Aarau – the 
first DGNB-certified district in Switzerland – as well as the Matten-
hof in Kriens. In parallel to this, the investment portfolio has grown 
as anticipated and now stands at approximately CHF 3.3 billion (2018: 
CHF 3.1 billion). By appointing the Head of Property Management 
to the Executive Board, Mobimo boosted operational activities re-
lated to the portfolio, customer orientation and efficient manage-
ment in the 2019 financial year.

Total portfolio value
CHF million
2018: 3,078 3,298
Rental income
CHF million
2018: 114.1 125.0
Profit
CHF million
2018: 90.3 103.1

Among the numerous considerations that we factor 
into the development of a new district, our main 

focus is on the human side and quality of the 
spaces. Designing a district such as La Rasude 

requires a responsible and sustainable strategy to 
minimise the impact on the environment.

Olivier Rambert
Head of Development, Mobimo Suisse romande
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With its cool style, modern technology and fair prices, the first 
Moxy Hotel in Switzerland is aimed at a target group for which 
there has previously been no comparable accommodation in 
the centre of Lausanne. The compact building with 113 rooms 
uses space efficiently, and the rooms are comfortable with prac-
tical furnishings. The lobby feels like an open, lavish living room 
and is a meeting point, workplace and a bar all rolled into one. 
The building is supplied by municipal district heating and has a 
photovoltaic system installed on the roof.

Moxy benefits the Le Flon district
Viewed from the outside, the building on Rue de la Vigie rounds 
off the sheltered feel of the square on the west side of the  
Le Flon district. The new hotel complements the lively and pop-
ular district. The tenants around the hotel benefit from the new 
inflow of people and the Le Flon district is a much more attrac-
tive place for tourists to visit.

Moxy Hotel, Le Flon district, 
Lausanne

Economy
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In terms of risk management and the internal control 
system, the Audit and Risk Committee of the Board 
of Directors is of vital importance.

On a company level, the Audit and Risk Committee of the Board of 
Directors supports the overriding body in its ultimate supervisory 
and management role by carrying out the necessary preparatory 
work, audits and clarification in five areas (see page 33 of the  Annual 
Report). These include risk management and internal control sys-
tem (ICS), covering adherence to legislation, directives and internal 
guidelines (compliance). The risk management principles and the 
processes applied are subject to regular review in order to take 
 account of changes in market conditions and in the activities of the 
Group. Risk management is part of the processes that make up the 
integrated management system. 

 Pages 33 and 84 of the Annual Report as well as on our website  
 www.mobimo.ch > Investors > Corporate Governance

Sustainability aspects will be taken into account in particular with 
the 2022 sustainability strategy. The following table provides an 
overview of the opportunities and risks relevant to the sustainabil-
ity aspects:

Opportunities/risks Description Effect 
Period  
of time Direct/indirect Kick off Scope

Regulatory, economic

Product labelling
(labels)

Fulfilling the Minergie standard or 
another sustainability standard.

 ›  New, enhanced  
requirements for 
buildings 

 ›  New technologies and 
innovations (push)

 ›  Higher costs 
(initial investment 
planning, labels)

 › Levies
 › Renovations
 ›  Various measures 

(information, further 
training, etc.)

Current Direct, indirect Actual Medium

Taxes and levies
(CO2, energy sources)

CO2 levies are imposed on all fossil 
fuels (e.g. heating oil, natural gas).

Laws, building regulations 
(Swiss energy strategy)

Specifications for and promotion  
of energy-efficient buildings  
(context: implementation of  
Energy Strategy 2050).

No  
disclosures  
possible

Direct, indirect Uncertain, 
depending 
on the 
federal gov-
ernment’s 
target 
achievement

No  
disclosures 
possible

Risk management
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Opportunities/risks Description Effect 
Period  
of time Direct/indirect Kick off Scope

Ecological, climatic

Temperature variations
(average temperature, 
 extreme temperatures)

 › Mobimo refers to the Swiss 
Federal Climate Report for 
changes in physical climatic 
parameters.

 › These risks can have an impact 
on energy production and use, 
costs, preventive measures 
(water/flooding, etc.), water and 
its use, and health.

 › The location of 
buildings is particularly 
important

 › Investments are made 
exclusively in central 
locations with good 
public transport links 
and in accordance 
with clear guidelines

 › Higher costs  
(various measures are 
to be taken into 
account)

Current Direct, indirect Probable Rather low 
for Mobimo, 
since Mobimo 
invests 
exclusively 
in central, 
non-Alpine-
locations 
within 
 Switzerland.

Natural phenomena such as 
floods and avalanches

Snow and ice

Social

Reputation Developing high-quality real estate  
is very important for Mobimo’s 
reputation.

 ›  New, enhanced 
requirements for real 
estate and sites

 ›  New customer 
requirements

 ›  New offers and 
services

 ›  Qualitative portfolio 
development

 › Differentiation strategy
 › Diversity
 › Migration
 ›  Growing demand 

(specifically in urban 
centres)

 › Impact on prices

Current Direct, indirect Very  
probable

Medium to 
high

Change in buyer and  
customer behaviour

Customers are paying increasing 
attention to sustainability aspects 
of real estate, growing awareness, 
increasing sensibility.

Changed socio-cultural 
environment

New demands are shaping the 
socio-cultural environment of  
the living and working worlds,  
and migration into Switzerland. 

Changed environment Various political, economic and 
social developments are influenc-
ing the environment and therefore 
the interests, requirements and 
purchasing power of customers.

The La Rasude district under development is a creative 
project that relies heavily on environmentally friendly 

mobility and green spaces. The exchange during the 
participatory process has added value to the project 

and given an area of the city back to its inhabitants – 
with concrete and barriers now a thing of the past.  

The district will be lively and open. Everyone will also 
have access to one of the best views of the train station 

and lake that Lausanne has to offer.

Léonore Porchet 
National Councillor for the Canton of Vaud (Green Party)
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Mobimo’s reputation as a responsible company is 
linked to the day-to-day decisions taken by and 
behaviour of every individual within the company. 
We therefore expect our employees to have a sense 
of personal responsibility and integrity. 

Mobimo has set out the basic principles of ethics, integrity and law-
ful behaviour in the code of conduct, the regulation for the preven-
tion of corruption and bribery, and the directive on the protection 
of personal privacy and the protection against sexual harassment 
at the workplace. 

 www.mobimo.ch > Careers > Code of conduct

Upon their appointment, every employee must sign the regulation 
for the prevention of corruption and bribery. This regulation has 
been revised and was therefore signed again by every employee in 
summer 2019.

Mobimo respects the dignity, personal rights and privacy of every 
person and every employee. This also includes the freedom of as-
sociation, the right to be a member of a trade union, and the ob-
servance of human rights. The CEO is responsible for compliance 
with these guidelines overall, and for responsible and ethical be-
haviour. Compliance with all statutory and labour law requirements 
is ensured by the Legal and HR departments.

Any enquiries or reports on ethical and lawful behaviour as well as 
matters related to integrity are treated confidentially. If necessary, 
various points of contact both within and outside the company are 
available for a personal meeting. In the event of an invasion of per-
sonal privacy or incidents of sexual harassment:
 › Internal: HR department
 › External: lawyer as well as the Expert Office Mobbing and 

Harassment (www.fachstelle-mobbing.ch)

Suspicion of corruption or bribery:
 › Internal: Communication department and HR department
 › External: lawyer

Employees are notified of these points of contact and they are also 
listed in the relevant regulations and directives. 

No enquiries, reports or complaints were submitted in the report-
ing period. There were also no cases of corruption or discrimination 
and no other human rights violations. All legal principles,  including 
those guaranteeing the freedom of association, were  adhered to. 

There were also no lawsuits or fines in 2019 as a result of anti- 
competitive practice, in relation to products and services or follow-
ing the non-adherence to environmental laws and regulations.

Compliance, ethics and integrity
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environmental indicators
A portfolio’s attractiveness and 

 performance are linked to the 
identification and management of risks. 

In the medium to long term, a 
particularly crucial role will be played by 

the objective-oriented approach to the 
energy efficiency and CO2 emissions  

of the portfolio.

Mobimo anticipated this development 
around ten years ago and introduced 

monitoring and controlling of 
environmental indicators as a key tool.  

It is thanks to this that a precise 
quantitative analysis of the 

development and the definition of goals 
and measures can be made on a solid 

basis. One of the scenarios calculated by 
Mobimo in 2020 transfers the 2050 
climate target to the portfolio. The 

critical factor here is time. Annual 
monitoring and controlling shows the 
impact of the measures implemented: 

the addition of development properties 
or new sites to the portfolio, along with 

renovation measures and the 
implementation of renewable energy 

(e.g. photovoltaics) have a demonstrably 
positive impact on indicators. 

Acquisitions are important for portfolio 
growth. The investment properties 

purchased meet the profitability criteria 
in terms of due diligence, but still often 
offer potential for optimisation in terms 

of environmental indicators so that 
quality measures must be planned. 

Regular controlling not only allows the 
success of implementation of the 
strategy and the achievement of 

objectives to be measured, it also makes 
it possible to have a location 

determination in the annual benchmark 
comparison, such as GRESB. For market 

participants, the environmental 
indicators provide transparency and 

perspective based on how climate risk is 
handled. Lastly, sustainability 

management is also integrated into 
holistic risk management.
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Decisions taken in the real estate sector always have 
long-term effects. Environmental criteria therefore 
play a crucial role in the real estate portfolio and in 
real estate development.

Mobimo aims to realise projects that keep the negative impact on 
the environment to a minimum. The company takes into account 
the consumption of materials, water and energy, minimises green-
house gas emissions and waste and attaches importance to con-
serving local biodiversity. At the same time, it seeks to give custom-
ers the maximum benefit (e.g. good location, good indoor climate) 
and offer them attractive living (e.g. designing the surroundings to 
incorporate biodiversity). Mobimo complies with environmental 
regulations as a matter of course. The company works with selected 
and experienced partners to promote the training and expertise of 
its staff. As the highest bodies, the Real Estate Committee and 
 Executive Board verify the achievement of targets.

Sustainability strategy 2022 
 › Further reduction of portfolio energy consumption  

and emissions
 › Optimisation of operations at premises
 › Promotion of renewable energies
 › Customer-oriented usage optimisation
 › Increased efficiency through energy improvements
 › Promotion of sustainable innovations such as e-mobility  

and digitalisation
 › Project-specific labelling strategy and certification

Indicators collated

Environmental indicators collated Portfolio

Küsnacht and 
Lausanne 
locations

Energy: Building heating and cooling

Energy: Electricity consumption

Emissions: Heating and electricity  
(scope 1, 2)

Emissions: Commuting and business travel 
(scope 3, employees)

Materials: Water

Materials: Paper *

Waste: Incineration (refuse) *

Waste: Recycling: waste paper, cardboard, 
PET, batteries *

Decontamination as per register of  
contaminated sites

 * Responsibility of the user (tenant, buyer). 
 Is collated.

Portfolio energy consumption and emissions
Around 42% of energy consumption and 35% of emissions in 
 Switzerland are caused by buildings. Improving energy efficiency, 
reducing polluting emissions and using renewable energies are the 
most effective measures in the long term and thus the most impor-
tant objectives of Mobimo’s sustainability strategy. 

Since 2011, Mobimo has collated data on the energy consumption 
and CO2 emissions of all investment properties and published the 
results annually in the Sustainability Report. The published energy 
consumption and emissions data is audited annually by an inde-
pendent auditor (limited assurance). New construction projects 
and the existing real estate portfolio are continuously examined 
and evaluated in accordance with the sustainability criteria. An 
 important measure for evaluating the portfolio is the certification 
of newly created real estate (e.g. Minergie, DGNB, etc.) and compli-
ance with the Minergie or other sustainability standard (with or 
without certification).

Mobimo makes investments in central locations that are easily ac-
cessible with public transport. The first, important measure is to 
check the quality of land (contamination, next to delicate or sensi-
tive ground), properties or sites prior to purchase. CO2 emissions 
can also be significantly reduced through the use of renewable en-
ergies. District heating networks are used to meet heating needs. 
Properties in the portfolio are renovated sustainably as part of the 
ongoing modernisation cycle based on their location, quality and 
use. All options are examined with a view to achieving the targets 
set, up to and including the use of energy-efficient household 
 appliances. Alongside purely energy-related considerations, the 
 materials used, reduced water consumption and how effluents and 
waste are dealt with also play a role.

Environmental indicator trends 

The measures brought in since 2011 are having an impact: energy 
consumption and CO2 emissions were constantly reduced up to 
2018 as a result of adjustments to the portfolio, the systematic im-
plementation of Minergie or comparable construction standards 
for new builds and the substitution of high-emission energy sources.

Environmental indicators
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For me, it is important that the areas I look after are seen 
nationwide as lighthouse projects in terms of 

sustainability, whether we are talking about heat 
generation using an anergy system in the Mattenhof in 

Kriens or the “own consumption community” for the 
photovoltaic system on the roof of the Seehallen in 

Horgen. This enables us as owners to sustainably improve 
the ecological footprint of our real estate.

William White
Team leader Site Management Mobimo

In 2019, the share of oil as an energy source in the portfolio fell again 
year on year by around 16% (2019 share: 14.8%; 2018 share: 17.6%). 
The share of gas increased again (25%) for the first time due to a 
portfolio acquisition (2019 share: 29.4%; 2018 share: 23.5%). The share 
of district heating increased by just under 1% to 39.7%, while the 
share of heat pumps decreased by around 9% to 12.6% (see graph).

 Portfolio data for energy and emissions

2011
(baseline 

year)
2016 Change 

in %1

2018 2019
(actual)

Change 
in %2

Energy-consuming 
space (m²) 401,392 597,732 48.9 494,079 449,847 –9.0

Energy consump-
tion for electricity 
and heating (MWh) 85,947 81,841 –4.8 59,273 68,328 15.3

Energy intensity  
(kWh/m²) 214 137 –36.0 120 152 26.7

Emissions  
(tCO2eq) 13,931 13,505 –3.1 9,685 11,251 16.2

Emissions intensity 
(kg CO2eq/m²) 35 23 –34.3 20 25 25.0

  Independent Assurance Report, available at www.mobimo.ch (Sustainability 
Report).

1 Between 2011 (baseline year) and 2016 (end of the first five-year stage).
2 Between 2018 and 2019 (actual).
The respective annual periods relate to the period from 1 July of the correspond-
ing previous year to 30 June of the corresponding year. The energy consumption 
for electricity and heating (MWh) was checked for all periods reported. In the 
case of 2016 and 2018, the figures were adjusted as the method of calculation has 
been made more precise. The emissions, energy intensity and emissions intensity 
reported for 2016 and 2018 were therefore adjusted accordingly. The energy 
consumption for electricity and heating corresponds to the value billed for each 
property. The calculation of CO2 emissions is based on heating systems, types of 
energy used and consumption including electricity.

Energy sources used in heating across the portfolio (share)
%
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The first five-year stage was completed in 2016. Mobimo far ex-
ceeded the targets to increase energy efficiency, use renewable en-
ergies and reduce energy consumption that were set in 2011  
for 2016. In the 2016 financial year, energy-consuming space in-
creased by 49% compared with 2011. With an energy intensity of  
137 kWh/m2, performance was 24% better than the target value for 
2016 (181 kWh/m2). With a value of 23 kg CO2eq/m2, the emissions 
intensity exceeded the reduction target for 2016 (28 kg CO2eq/m2) 
by 17%.

The second stage started in 2017. Energy-consuming space was re-
duced by 7% year on year in 2018. This was attributable to the switch 
to SIA 380, reclassifications and sales. Energy consumption and emis-
sions were further reduced in 2018, energy intensity was reduced 
to 120 kWh/m2 (–9%), while emissions intensity was reduced to 
20 kg CO2eq/m2 (–4%). In 2019, the previous positive trend towards 
reducing energy and emissions intensity was interrupted. Energy 
and emissions intensity rose for the first time to 152 kWh/m2 (+26.7% 
compared with 2018) or 25 kgCO2eq/m2 (+25% compared with 2018). 
This was mainly due to the purchase of an investment portfolio with 
natural gas heating.

Indicators for business locations
Mobimo has been collecting a range of environmental data for its 
business locations since 2011. The number of employees – which is 
a key input – increased again in 2019 (+4.1% to a total of 177  people/
per capita). The business locations are heated with district heating.

Commuting and business travel  
(scope 3, employees)
Modes of transport used by Mobimo employees for their commute

At the end of 2018, 130 employees were asked for the first time about 
the modes of transport they use for their commute (excluding the 
Board of Directors and business travel). Out of a total commuting 
distance of 887,598 km, trains account for the largest share (333,783 km 
or 37.6%), followed by petrol cars (29.3%). Taken as a whole, cars (pet-
rol and diesel) make up the largest share at over 47%. This is also 
borne out in the CO2 emissions (95.3 tonnes in total). The vast ma-
jority of these emissions (over 86%) are caused by cars. This equates 
to an average of 733 kg CO2eq per employee per year.

Commuting with share of CO2 emissions
%

Unit 2018 2019 Difference (%)

Heating  
(district heating) GJ 940 854 –9.2

Cooling GJ 195 227 16.4

Electricity GJ 1,032 1,132 9.7

Water m3 1,087 1,259 15.8

Paper kg 4,756 5,529 16.3

PET recycling kg 860 845 –1.7

Recycling 
cardboard, paper kg 11,288 7,783 –31.1

Waste 
(incineration) kg 9,734 9,193 –5.6
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Modes of transport and CO2 emissions for business travel

130 employees were also asked for the first time in 2018 about the 
modes of transport (up to three) they use for business travel (in-
cluding the Board of Directors). Business travel accounted for a to-
tal of 492,160 km. As with commuting, trains are the most common 
mode of transport, accounting for 215,771 km or 44.9% (see chart), 
followed by (petrol and diesel) cars at 38.3%.

Business travel creates total CO2 emissions of 117.9 tonnes CO2eq, 
more than the emissions created by commuting (95.3 tonnes CO2eq). 
This is primarily attributable to emissions from flights, which account 
for just 7.7% of kilometres travelled but 63.2% of CO2 emissions. This 
equates to 860.6 kg CO2eq per person per year (average value, 
 including Board of Directors).

The next survey on commuting and business travel is planned  
for 2021.

Water, effluents and waste
Every building in Switzerland is connected to the country’s highly 
sophisticated public water and waste system. This system optimises 
usage and waste disposal. 

Water consumption in the portfolio is a matter for the user and is 
invoiced directly by the electrical and water utilities. Mobimo can 
make a major contribution to reducing water consumption, mainly 
by installing innovative technology such as sanitary fittings. Waste 
is also a matter for the user. At its properties, Mobimo supports the 
public system by providing facilities and waste separation systems 
(compostable, recycling, refuse, PET, etc.). 

Water consumption in the portfolio is monitored on the basis of 
bills. Mobimo records effluent and waste data at its offices and re-
ports these, along with the change from the previous year. These 
can be found on page 19. 

Biodiversity
Preserving and maintaining biodiversity is a key concern for  Mobimo. 
The company believes it is hugely important to maintain and use 
Switzerland’s rich biodiversity. At the start of a construction project, 
the site and surrounding area are therefore examined in terms of 
biodiversity and the associated options. When realising projects, 
Mobimo takes account of this topic by using native plant species in 
landscaping, creating animal habitats and renaturing streams. The 
Horizon building in the centre of Lausanne, for example, includes 
a biotope with native aquatic plants. Local plants from Lucerne were 
planted on the roof of the Mattenhofquartier in Kriens. Mobimo 
plans and takes measures (renaturation, restoration of watersides, 
flora and fauna) if business activities have an impact on protected 
areas. Currently no real estate locations border on protected areas 
and no areas with high biodiversity or endangered and protected 
species are threatened by Mobimo’s activities. 

Business travel with share of CO2 emissions
%
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Seehallen Horgen

The striking building not far from Horgen railway station housed 
a textile machine factory for a long time. Mobimo carefully re-
furbished the building, which had been empty for some time. 
The special charm of the former factory floor, with its high ceil-
ings and large windows, has been maintained. Traces of the build-
ing’s industrial past – including overhead cranes, unplastered 
walls and floor signage – were also retained. The biggest change 
after the renovation is the way in which the building can be used: 
it is now multi-functional and mixed, enlivened by a coffee roaster 
with its own café, clothes shops, bank and insurance offices, a tech-
nology group, several gyms, nursery and many other tenants. 

Clean power supply thanks to photovoltaics
As part of the renovation work, a photovoltaic system was in-
stalled on the roof of the building, producing about 125,000 kWh 
per year. Solar energy can cut fossil fuel and corresponding CO2 
emissions. It is a clean, safe and autonomous form of energy. At 
the Seehallen Horgen, the general facilities are operated with 
electricity from the in-house photovoltaic system. And under 
Mobimo’s management, many tenants at Seehallen Horgen have 
joined forces to form a “ZEV” (own consumption community), 
based on the Energy Act and Energy Ordinance. These tenants 
obtain part of their total electricity requirements at an  
attractive rate.

 Mobimo Sustainability Report 2019
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Agglolac is a joint development between Mobimo and the towns 
of Nidau and Biel/Bienne. The 5.8 hectare former Expo grounds are 
to be densified and developed as a mixed-use urban district.  Agglolac 
will expand Biel/Bienne and Nidau towards the lake and is intended 
to serve as a model for sustainable living space. Agglolac will be the 
first 2000-watt site in the Biel/Bienne region. The award of the 
 certificate proves that the planned urban expansion meets the 
 criteria set out by the 2000-watt society for the sustainable use of 
energy resources. 

 www.agglolac.ch

Mobimo is helping to reduce CO2 emissions through its commit-
ment to reducing and recycling waste. In doing so, the company 
meets the requirements for joining the “Partnership for a better 
 climate” network as a premium partner.

 www.werecycle.ch

AGGLOLAC | NIDAU
2000-Watt-Areal

Mobimo pursues a project-specific certification 
strategy. It uses its innovative strength for a  
number of purposes, including for environmentally 
friendly mobility.

Mobimo has to date had all new development properties certified 
to ensure that the buildings fulfil the Minergie standard for energy 
efficiency as a minimum requirement. In 2019, the share of certified 
properties was 25%, compared with 23% in 2018. With the 2022 sus-
tainability strategy launched in 2018, all development properties 
continue to meet the criteria for sustainable construction or energy 
efficiency. In the future, decisions on certifications will be made on 
a project-by-project basis.

  Detailed information on the Moxy Hotel,  
the Seehallen Horgen and the Mattenhof can be found  
on pages 12, 21 and 30, respectively.

Gold
The Aeschbachquartier in Aarau, which Mobimo handed over to its 
new users in April 2019, is the first district in Switzerland to be awarded 
the German Sustainable Building Council (DGNB, Gold) certification. 
This comprehensive sustainability label takes into  account not only 
environmental but also social and economic factors.

 www.aeschbachquartier.ch

Certification 
and sustainable innovation
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Electric mobility
4.2% of new cars sold in Switzerland in 2019 were electric. Registra-
tions have increased by 250% in one year. Mobimo anticipated this 
development. E-mobility has been on the agenda for several years, 
especially in the case of development projects.

For new buildings, Mobimo policy is as follows: 50% of parking 
spaces in residential or mixed-use properties are prepared for the 
installation of charging stations. In the case of purely commercial 
or office buildings, the figure is 20%. Mobimo carries out the actual 
implementation when there is a specific tenant requirement. This 
also applies to real estate in the portfolio, i.e. those which Mobimo 
has not developed or built from scratch. In the case of large prop-
erties,  visitor parking spaces are also equipped with charging sta-
tions at certain points.

Electric mobility at Mattenhof Kriens

At the Mattenhof site in Kriens, Mobimo offers both private and 
public parking in line with customer requirements. Charging sta-
tions ordered exclusively by tenants are installed in the private car 
park. The public car park has both exclusive charging stations for 
tenants and public charging stations for short-term parkers. Two 
mobility vehicles are available, with one electric vehicle available at 
a designated location, which can be charged using the specially 
 designed Mobimo charging station.

Digitalisation
Mobimo’s tenant portal brings the benefits of digitalisation to its 
tenants’ smartphones: Thanks to a clearly structured app, they have 
access to all documents such as rental contracts and operating in-
structions for household appliances at all times. The tenants can 
easily pass on their concerns at the touch of a button. The tenant 
portal is integrated into document management and customer mas-
ter data and ensures a high level of automation and efficiency. 
 Tenants receive important updates in real time: from annual garage 
cleaning, to the lift being out of action due to maintenance work, 
to the neighbourhood festival.

Thanks to Mobimo, our requirements are perfectly 
matched to the infrastructure provided. The 

electricity produced on the roof of the building 
provides the necessary energy for the office and 

the electric vehicles, allowing us to continue 
reducing our ecological footprint in everyday 

working life.

Thomas Schinzel 
General Agent Furnishings (business tenant Seehallen Horgen, 

member of the “own consumption community”)
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F O C U S

Factors making site 
 developments a success

In the real estate sector, major new 
developments are regarded as the 

ultimate challenge. Countless important 
decisions influence how successful a site 

development will be. Within this 
complex structure, they will also have a 

significant impact on ecosystems and on 
the health, safety and well-being of 
residents and visitors. A sustainable 

general concept for a site incorporates 
well-grounded analyses of the location 

and surroundings, user mix with current 
and future needs, economic and social 

potential (jobs, returns and diversity) 
and transport connections. 

For Mobimo, integrating the local 
community is a key ingredient of 

success. Supported by experts, Mobimo 
liaises closely with public authorities, 
district associations, neighbours and 

other stakeholders as early as possible 
once a project has been conceived, and 

this dialogue continues until after the 
project is completed.

Mobimo has many years of experience 
in site development. The DGNB  

certificate for the Aeschbachquartier in 
Aarau or the 2000-watt certificate for 

the Agglolac site in Nidau and  
Biel/Bienne, is testament to its expertise 

and a sense of responsibility. 

S
O

C
IE

T
Y
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Art 
Through the Mobimo & Art initiative, Mobimo combines art and 
 architecture. The works of art are created for and together with a 
selected project – and they enrich and influence each other. Com-
petitions with an expert jury produce high-quality and unique works 
tailored to the buildings and their surroundings. The Mobimo & Art 
initiative has led, for example, to the creation of “The No Problem 
Sculpture” by Not Vital in Zurich’s District 5, and to “Curry & Paprika” 
by Christian Gonzenbach in the courtyard of a residential develop-
ment in Regensdorf. The most recent work in Mobimo’s art portfo-
lio is “My elastic eye”, an installation by the artist Raphael Hefti, which 
was well received by art critics in the Mattenhof.

 www.mobimo-art.ch

Besides its commitment to on-site art, Mobimo has also supported 
the Zurich Film Festival for many years.

Local communities

Mobimo contributes to society first and foremost by 
supplying high-quality spaces to live and work in.  
By prudently implementing large-scale projects, 
long-term added value is created for society.

The development and expansion of entire sites into lively, mixed-use 
districts is one of Mobimo’s core competences. Major projects can 
have a sustained effect on townscapes, the environment, social in-
teraction and demographic structures. That is why the decisions 
made in the early phase of a site project are particularly important.

The attractiveness of a site is dependent on an overall concept that 
is in keeping with the local conditions, architectural and construc-
tion elements, parks and play area options, and a pleasant, lively at-
mosphere. In addition to the societal considerations, environmental 
aspects such as emissions, waste and consumption of resources and 
social aspects such as health and safety have to be taken into account, 
particularly in the case of site developments. Responsibility for the 
impact on the community lies with the heads of department (mainly 
Development, Realisation, Property Management and Finance), the 
CEO and the Real Estate Committee of the Board of Directors.

The Mobimo & Art programme is unique and a great idea to stand 
apart from the crowd: works of art create experiences and tell 

stories. And that is especially true when they cause a stir,  
such as the “No Problem Sculpture”, the grey concrete block by 

Engadin artist Not Vital, which stands in front of the chic 
Mobimo Tower in Zurich-West. Or when they encourage people 

to interact like “My elastic eye” by Raphael Hefti at the  
Mattenhof in Kriens. Art can help new neighbourhoods and 

buildings develop an identity.

Christoph Doswald 
Curator (involved in Mobimo’s art projects)
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Selected site developments
Two districts developed by Mobimo began operating in 2019: the 
Aeschbachquartier in Aarau and the Mattenhof in Kriens. Further 
attractive sites are in the pipeline.

Rasude
Lausanne
Site area: approx. 19,000 m2  
(Mobimo approx. 12,000 m2)
Investment volume:  
approx. CHF 270 million
Completion: 2027

Agglolac
Biel/Bienne
Site area: approx. 50,000 m2

Gross floor area: approx. 110,000 m2

Investment volume:  
approx. CHF 500 million
Completion: open

RAD
Zurich Oerlikon
Site area: approx. 53,000 m2

Investment volume:  
approx. CHF 500 million
Completion: open

In recent years, I’ve got to know Mobimo as a very 
professional and reliable investor that responds to 

the needs of the public and the city authorities. 
Mobimo is right to focus on high-quality, 

sustainable solutions when it comes to urban 
planning and architecture. 

Felix Fuchs
Master builder in Aarau from 1989 to 2015  

(involved in the development of the Aeschbachquartier)
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Site area: approx. 55,000 m2

Investment volume:  
approx. CHF 170 million
Opening: April 2019

Site area: approx. 15,800 m2

Investment volume:  
approx. CHF 170 million
Opening: September 2019
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Retail 2017

Residential 2018

 

93

79

73,8

Customers

Mobimo attaches great importance to high  
customer satisfaction and conducts regular   
customer surveys. 

Mobimo’s customers include private and commercial tenants of 
 investment properties, private purchasers of development projects, 
institutional investors and other interested parties. Customers are 
asked, among other things, about the quality of the properties, 
 service quality and customer care (surveys alternate between  tenants 
of commercial properties one year and tenants of residential prop-
erties the next). Mobimo outsources its customer satisfaction  surveys 
to an independent external partner. The high recommendation rate 
demonstrates a satisfied customer base.

Personal contact plays a key role in customer care at Mobimo. In 
the case of development properties, customers are integrated into 
the process from the outset. The quality of implementation is also 
checked here through the customer surveys conducted after offi-
cial certification, after the internal fixtures and fittings are selected, 
three months after transfer of possession and around two years   
after handover.

High product quality 
Product quality is mainly measured by compiling and evaluating 
defects. Another indicator is the vacancy rate. Defect and vacancy 
rates are still low. The vacancy rate was 3.8% at the end of 2019. A 
defect rate is recorded for every development property realised and 
has been between 0 and 2 on average for many years. The Devel-
opment, Realisation and Property Management departments are 
responsible for quality management, customer satisfaction and 
 customer health and safety.

Development properties

Clearly defined quality management for development properties 
is implemented on building sites and in services, with an emphasis 
on health and safety aspects for the future users and the building 
site operators. Health and safety checks are carried out on products 
and services at all stages of the process (purchase, development 

Recommendation rate for investment properties 
%

Vacancy rate
%
2018: 2.9 3.8
and construction, moving in, operation and waste disposal). In 
 addition to the standard requirements laid down by the federal 
 government, cantons, Suva, SIA, police, fire service, etc., measures 
also comply with internal regulations.

Accessibility and outside space design are also taken into account. 
Health considerations in respect of residential space are recognised 
through quality labels such as “Gutes Innenraumklima” (good indoor 
climate) certification. The company’s own requirements and criteria 
for sustainable building (see page 5) are aimed at continuously im-
proving socio-cultural, technical, environmental and location-related 
quality aspects and process steps. Depending on the property in 
question, Feng Shui or electrobiology may also be employed.

Investment properties

In the case of commercial tenants of properties from the portfolio, 
the quality of the offers plays a decisive role. The surveys show that 
tenants of office, commercial, retail and hotel space particularly 
 appreciate Mobimo properties for their space, central locations and 
connections. Attractive value for money and ancillary costs com-
mensurate with the cleanliness, security or room climate (heating, 
cooling) offered are also seen as positive. Mobimo of course ensures 
that its properties conform to the requirements and standards laid 
down by the federal government, the cantons and organisations 
such as the SIA and Suva.

Long-term customer relationships
Shares of the five biggest tenants in %

1 SV Group (since 2011)
2 Swisscom Group (since 2000)
3 Coop Group (since 2002) 
4 Senevita AG (since 2014)
5 Rockwell Automation
 Switzerland (since 2016)
6 Other tenants

6.6
6.5

3.0
2.9
2.7

78.3

1
2

3
4
5

6
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Targeted customer communication 
Mobimo uses a range of communication tools to ensure customer 
information and product communication. This includes brochures, 
advertisements, websites and personal interviews. Nationally and 
internationally recognised certificates and ratings (see page 5) are 
clearly communicated. The company adheres to standard market 
codes of conduct and the quality requirements for communication 
and marketing. Corporate governance and the code of conduct 
govern a range of aspects including the requirements for corpo-
rate communication. The Head of Communications is responsible 
for marketing and communications at company level; in the case 
of projects, it is the Marketing department. The Legal department 
is responsible for ensuring compliance with customer data protec-
tion and legal regulations, with the CEO assuming overall respon-
sibility. In 2019, there were no breaches of labelling requirements or 
the legal and ethical rules on marketing and advertising. 

The Mobimo website (www.mobimo.ch) is an important informa-
tion portal for customers and partners. It also has links to websites 
for the real estate projects and sites, as well as Mobimo & Art.

Top customer service
Customers of properties praise the customer service, the expert and 
friendly contact persons and the rapid response to queries.  Mobimo 
employees make regular visits to commercial tenants (offices, com-
mercial space, retail, hotels). 

Customer behaviour and user involvement
Customer behaviour is still a critical factor in the sustainability 
 performance of investment properties. Thanks to new technology, 
properties built in line with sustainability criteria offer optimisation 
potential with regard to indoor climate, temperature, HVAC and 
 appliances. This potential is not always completely exploited by the 
residents. The following measures should contribute to effective 
customer behaviour: 
 › Events with manufacturer presentations (appliances, materials, 

kitchen and bathroom water technology, etc.)
 › Demonstration of HVAC systems and in-property technology 

(by Mobimo or the installing company)
 › Recommendations on resource-efficient usage
 › User and maintenance instructions for technical installations
 › Information on kitchen and household appliances 

(from manufacturers)
 › Folders of information on the use of space and appliances, 

caretaking, waste, etc.
 › On request, one-to-one information from managers, caretakers 

or Mobimo
 › 24-hour hotline

Marketing and labelling

Product and service information Mobimo practice

Sourcing of components of the product or service
Yes, wherever possible. This is largely/increasingly possible due to the duty  
of declaration.

Content, particularly with regard to substances that might 
have an environmental or social impact

Yes, particularly with regard to environmental impacts (the appliances used in 
buildings and their energy efficiency; materials, their sourcing, environmentally 
friendly manufacture, use of rain water, etc.).

Safe use of the product or service Yes. See information on page 28. 

Miscellaneous

Property users are given folders containing information on appliances, materials 
and their correct/optimal usage. The folders also contain the details of contact 
persons such as caretakers or managers.

Percentage of significant product or service categories covered 
by and assessed for compliance with such procedures

For 100% of new properties and the majority of investment properties (notice 
board at the entrance or information in specific rooms such as boiler rooms).
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The Mattenhof represents a profitable investment for Mobimo 
in the economic area of Central Switzerland. For the municipal-
ity of Kriens, in which it is located, the new district brings more 
than 600 jobs and many new residents, making it an important 
addition to the area. The project meets the sustainability stand-
ards of the SIA Energy Efficiency Path (SIA 2040) and the require-
ments of the 2000-watt society. The company’s own photovol-
taic system meets around two-thirds of the electricity 
requirements for the heat pumps and air conditioning system. 
During realisation, the ECO-BKP requirements for environmen-
tally friendly materials not harmful to health were met and 
 recycled concrete was used. The Mattenhof has an integrated 
system (known as an “anergy” system) for distributing heat 
 extracted from groundwater and energy piles to the heat pumps, 
which then produce energy-efficient heating or cooling. 

Measures to strengthen the sense of community
Residents receive a free Mobility subscription and have exclu-
sive use of two vehicles in addition to those at the public  Mobility 
location at Mattenhof station. The Mattenhof has a bike-sharing 
site and is optimally connected to public transport and the 
 Freigleis slow traffic axis. Furnished roof terraces for all residents 
 promote a sense of community. A fully equipped common room 
can be used as a venue for everything from coffee mornings and 
yoga classes to birthday parties. “My elastic eye” by the Swiss 
artist Raphael Hefti combines art and architecture in a  subtle yet 
impressive way. The entire neighbourhood is  obstacle-free (to 
SIA 500 standards) and has four apartments specially adapted 
to the needs of wheelchair users. 

Mattenhof

Mobimo Sustainability Report 2019
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¢ Total women
– Küsnacht 52
– Lausanne 20
– FM (various locations) 20

¢ Total men
– Küsnacht 44
– Lausanne 14
– FM (various locations) 27
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Employees

The high level of employee satisfaction is 
 attributable to forward-looking company benefits 
and continuous training and education. 

In 2019, the headcount increased by 4.1% to 177. The fluctuation rate 
in 2019 was 15.3% (total of 27 departures). It was therefore signifi-
cantly lower than in the previous year (2018: 21.2%). HR policy is the 
responsibility of the CEO, who is supported by the Head of HR.

Corporate culture and employee structure
Mobimo has offices in German-speaking and French-speaking 
 Switzerland. The two regions have very different cultures, giving 
rise to a cooperation driven by common goals and shaped by 
 linguistic, personal and cultural diversity. Mobimo is proud to have 
a corporate culture that allows all employees to develop their skills 
and in which appreciation and mutual respect are a given. A  survey 
on diversity and equal opportunities and the related developments 
is carried out every year. Transparent information is provided imme-
diately in the event of changes or any news. Since Mobimo is not 
excessively large, there is direct, personal contact and transfer of 
expertise at all times. It has not yet been necessary to set a formally 
defined notification period. The stock exchange listing also ensures 
a high level of transparency and prompt information. 

Of Mobimo’s 177 employees, 92 (52%) are women (previous year: 
51.8%). Women are still underrepresented in the highest govern-
ance bodies, however, despite the appointment of another woman 
to the Board of Directors in 2019. Mobimo will take this issue into 
account in the medium term when recruiting new staff. Most em-
ployees are in the middle age bracket, from 30 to 50. The distribu-
tion of the other age segments is relatively balanced.

177 employees (headcount, +4.1%)
%

Business areas and employees
Number

Fluctuation
%
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Attractive employer
Mobimo provides attractive employment conditions for its highly 
qualified employees. The company pays market-based salaries that 
take criteria such as education, experience, function, rank and 
 number of years of service into account along with individual per-
formance and success. Employees receive five weeks of annual 
leave, a 13th month salary and a bonus based on individual and 
business performance. 

All employees are members of a defined contribution pension 
scheme. The pension scheme’s coverage ratio was – as in the pre-
vious year – above 100%. Mobimo offers more generous maternity 
leave than required under the law (see section on maternity leave).

Regular employee events foster a good working environment.

Work-life balance, health and safety

The health, safety and wellbeing of employees is key. Mobimo’s 
part-time work, job sharing, early retirement and continuation of 
employment after retirement measures allow it to find solutions 
for employees that meet their personal situation. 29.9% (previous 
year: 28.2%) of employees (11 men, 42 women) have chosen to 
work part-time.

Mobimo naturally complies with all statutory provisions and addi-
tional recommendations of Suva. The company collates illness and 
accident rates annually. It invests in high-quality office facilities with 
an adapted HVAC system, and staff are provided with workstations 
in bright and pleasant rooms.

Employees are also protected against bullying, sexual harassment 
and discrimination. The directive on the protection of privacy and 
protection against sexual harassment and the code of conduct lists 
internal and external points of contact. As in previous years, there 
were no cases in these particular areas in 2019. Responsibility for 
 occupational health and safety lies with the heads of department 
and the CEO as chief HR officer.

Maternity leave

A new maternity scheme has been in effect at Mobimo since the 
end of April 2016:
 › Maternity package up to the fourth year of service: 112 days’ 

maternity pay at full salary.
 › Maternity package from the fifth year of service: 180 days’ 

maternity pay at full salary.

Six women took parental leave in the year under review. Three 
women (50%) returned to their jobs after taking parental leave.

Purchasing leave

Mobimo has offered employees the opportunity to purchase leave 
since 2017. A maximum of 10 additional days of leave can be pur-
chased per calendar year. A salary deduction in the amount of a 
daily salary is made for each purchased day of leave (gross annual 
wage/ 260.4 x number of purchased days of leave). This has no ef-
fect on the insured annual salary used for the purposes of social se-
curity and occupational benefits, meaning that premiums and ben-
efits from the pension scheme and individual insurance are not 
reduced. Leave can only be purchased if permitted by the employ-
ee’s own work volume and that of their deputy or team. 

Mobimo conducted an employee survey for the first time in 2017. 
The high response rate of 90.2% confirms employee acceptance of 
this survey. Employees assessed various aspects relating to their em-
ployer and working environment and identified strengths and weak-
nesses. The most significant measure implemented after the sur-
vey was the major improvement made to the staff pension schemes. 
The next employee survey is planned for 2020.

Mobimo has been awarded the “Employers We Trust.” quality label. 
This is conferred on companies that use surveys in a systematic and 
targeted manner to gain qualified feedback about the work situation, 
which is then used to initiate targeted development processes. 

Equal pay for equal work

Mobimo observes the requirement to carry out an equal pay analy-
sis in accordance with the Gender Equality Act (GEA, amended on 
14 December 2018). In the salary analysis carried out, no gender bias 
could be identified according to the Federal Office for Gender 
 Equality (FOGE), based on Logib.

Return to work after parental leave
Number

2019

Total number of employees who were entitled to  
parental leave 6

Total number of employees who took parental leave 6

 Total number of employees who returned to work after 
parental leave ended 3

Return to work of employees who took parental leave 3
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Total hours  
in 2019 Men Women

Category 1 750 4 2

Category 2 750 1 2

Category 3 1,875 1 4

Total 3,375 6 8

According to an internal survey, 14 employees took advantage of the opportunity 
to undertake training in 2019 (2018: 12). The number of hours is an extrapolation 
based on past experience.

Category 1: CAS and generally shorter training courses.
Category 2: DAS and federal diploma.
Category 3: MAS, MBA and federal diploma. 

Employee training and educationCareers with Mobimo
Mobimo encourages training for employees at all levels. This may 
take the form of financial support or working time earmarked for 
training. In 2019, 14 employees (7.9%) invested a total of 3,375 hours 
of training and education as part of higher studies and further 
 development (2018:  12 employees, 1,242 hours). 

Mobimo places great emphasis on integrating new employees 
quickly into the existing team. This is achieved through regular meet-
ings with line managers, participation in team meetings and work-
shops. Individual annual objectives are defined with all employees 
in annual performance appraisals. These appraisals are also used to 
assess how satisfied employees are, discuss their potential and raise 
any individual concerns. Other topics discussed include customer 
orientation, organisation, quality of work, performance, initiative, 
the ability to work under pressure and the level of identification 
with the company. 

With its flat hierarchy, Mobimo enables its employees to enjoy a 
high degree of independence and personal responsibility. In return, 
the company expects them to demonstrate entrepreneurial think-
ing and commitment and to cooperate closely with the team and 
with other departments. Employees see each other as customers. 

Mobimo has given me the opportunity to continue my 
studies at the Lucerne University of Applied Sciences and 
Arts as part of a MAS in social sustainability. I channel my 

newly gained knowledge into my work at my site 
developments. For example, I make sure we offer 

neighbourhood spaces and even communal roof terraces 
where residents can meet up. At the Mattenhof,  

we also work together with a company that implements 
measures, along with the residents, to strengthen  

the sense of community.

Claudia Siegle 
Project Manager Development at Mobimo
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Mobimo trains apprentices to develop the next generation. Three 
commercial apprentices were employed at Mobimo in 2019. As well 
as helping employees at the start of their careers and providing on-
going individual support, Mobimo also prepares its employees for 
retirement. One year before they retire, employees receive informa-
tion from the HR department on the forthcoming change in their 
lives (insurance, pension scheme, etc.).

Employee structure
Number

Category Küsnacht Lausanne
Various 

locations 2019 total

Full time 72 17 35 124 (+4)

Part time 24 17 12 53 (+3)

Permanent 93 33 47 173 (+9)

Temporary 1 0 0 1 (–5)

Apprentices 2 1 0 3 (0)

Departures 15 8 4 27 (–9)

New hires 12 7 8 27 (–22)

Occupational accidents (days) 0 0 0 0 (0)

Non-occupational accidents (days) 30 1 42 73 (+10)

Sickness (days) 468 144 450 1,062 (+284)

Maternity package (days) 366 0 20 386 (–69)

No material share of the organisation’s activities is carried out by employees legally recognised as self-employed or by people who are not employees or bound by 
directives. This includes the employees and personnel of our contractual partners who are bound by directives. There are no major fluctuations in the number of 
employees (e.g. seasonal fluctuations).

As a new location, the Mattenhof has given us 
at Fresenius Kabi the opportunity to optimally 

design the office and common areas. The 
surroundings and the very close links to 

public transport are state of the art and really 
motivating for our team.

Dr. Dieter Hubmann
Managing Director Fresenius Kabi (Switzerland) AG (Mattenhof business tenant)
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Suppliers

When choosing its suppliers and partners,  
Mobimo looks not only for quality standards  
and value for money but also for a common  
understanding of sustainability.

Mobimo operates exclusively in Switzerland, meaning that projects 
are always realised in line with Swiss standards. The suppliers and 
partners involved generally come from the corresponding 
 geographical regions (100 km radius), i.w. from the  Zurich metro-
politan area, from Central Switzerland or, in the canton of Vaud, pri-
marily from the Lausanne region. According to a rough analysis, more 
than 2,000 partners and suppliers work for Mobimo.  

Suppliers are selected on the basis of criteria such as local connec-
tions, short distances (70 – 80% of purchases are from regional and 
national suppliers) and compliance with quality and sustainability 
requirements. The quality of the cooperation, reliability and expe-
rience are also every bit as important.

Portfolio management and administration: main activities

Portfolio
management

Finance and controlling

Construction/
refurbishment,
maintenance,

operation

Facility
management

Important supplier groups and  
external services
 › Developers
 › Metalworkers
 › Construction and environmental technology
 › Tradespeople (frontages, roofs, windows, carpentry,  

joinery, etc.)
 › Ventilation and air conditioning technology providers
 › Environmental service providers
 › Building technology providers
 › Specialist inspectors
 › Electricity and water companies
 › Electricians
 › Sanitation providers
 › Security companies
 › Providers of locking systems
 › Lift providers
 › Telecoms providers
 › IT providers

 › Landscape gardeners
 › Lighting experts
 › Door and gate providers
 › Signwriters
 › Interior designers
 › Furniture providers
 › Paper suppliers
 › Printers
 › Building maintenance companies
 › Facility service providers
 › Chimney sweeps

Development: main activities

Planning Implementation

Communication

Legal

Finance and controlling

Operation

Important supplier groups and  
external services
 › Architects
 › Engineers
 › Planners
 › General contractors
 › Developers
 › Sub-contractors (all trades)
 › Interior designers
 › Lighting experts
 › Tradespeople
 › Building technology providers
 › Landscape gardeners
 › Electrobiologists
 › Feng Shui consultants
 › Colour consultants
 › Artists
 › Market researchers
 › Sociologists
 › Marketing advisors
 › Notaries and legal advisors
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GRI Content Index

Reporting principles (GRI 101)
The Mobimo Sustainability Report 2019 is the third report prepared in line with the GRI Standards 2016. It takes into account the  
reporting principles:

Reporting principles for defining report content

 › Stakeholder engagement
 › Sustainability context
 › Materiality
 › Completeness

Principles for defining report quality

 › Accuracy
 › Balance
 › Clarity
 › Comparability
 › Reliability
 › Timeliness

Reporting practice (GRI 102-45, 102-48)
All  the  entities  listed  in  the  Annual  Report  2019  (page  105)  are  
reported on.

This is the ninth sustainability report drawn up in accordance with 
the GRI Guidelines and the third such report in accordance with the 
GRI Standards 2016. Continuity in terms of the content is assured by 
the long term strategy, which defines the core content, and the 
confirm ation of the orientation by the stakeholders. Figures and re-
port contents are updated annually. In 2019, the energy consump-
tion for electricity and heat (MWh) has been checked for all reported 
periods. The method of calculation has been made more precise. 
For 2016 and 2018, the figures and, accordingly, the reported emis-
sions, energy and emission intensities have been adjusted. The An-
nual Report contains a man agement summary of the Sustainabil-
ity Report. The comprehensive Sustainability Report as well as the 
EPRA Sustainability Report are published on Mobimo’s website.

GRI Content Index 2019 
Mobimo reports on its sustainability performance in 2019 in this 
 Sustainability Report. This  report has been prepared in accordance 
with the GRI Standards: Comprehensive option.

For the Materiality Disclosures Service, GRI Services reviewed that 
the GRI content index is clearly presented and the references for 
Disclosures 102-40 to 102-49 align with appropriate sections in the 
body of the report. The service was performed on the German 
 version of the report.
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GRI Standard/Disclosure Publication year of the Standard
Page/Note | AR: Annual report (www.mobimo.ch > 
Investors > Reporting) | SR: Sustainability Report External assurance

Universal Standards

GRI 101: Foundation 2016

Reporting Principles SR 37

GRI 102: General Disclosures  2016

1 Organisational profile 

102-1 Name of the organisation Mobimo Holding AG

102-2 Activities, brands, products and services AR 7

102-3 Location of headquarters Lucerne

102-4 Location of operations AR 143

102-5 Ownership and legal form AR 8

102-6 Markets served AR 11 – 15

102-7 Scale of the organisation SR 31 (employees), AR 143 (offices), AR 4, 17 (financial 
results), AR 8 (market capitalisation), AR 18 (equity and 
debt), AR 11 (portfolio)

102-8 Information on employees and other workers SR 31

102-9 Supply chain SR 35

102-10 Significant changes to the organisation and its supply chain None of a material nature.

102-11 Precautionary principle or approach SR 13, 14

102-12 External initiatives SR 7

102-13 Membership of associations SR 7

2 Strategy 

102-14 Statement from senior decision-maker SR 3

102-15 Key impacts, risks and opportunities SR 13, 14

3 Ethics and integrity 

102-16 Values, principles, standards and norms of behaviour SR 15 

102-17 Mechanisms for advice and concerns about ethics SR 15

4 Governance 

102-18 Governance structure SR 6, 47, AR 26 – 39

102-19 Delegating authority SR 6, 47, AR 32 – 34

102-20  Executive level responsibility for economic, environmental and 
social topics

SR 6

102-21  Consulting stakeholders on economic, environmental and  
social topics

SR 7 – 9. Formal: General Meeting, involvement of 
Executive Board for stakeholder engagement and 
interviews. Informal: network, regular exchange.

102-22 Composition of the highest governance body and its committees AR 26 – 34

102-23 Chair of the highest governance body The chairman is not an executive officer. 

102-24 Nominating and selecting the highest governance body AR 31

102-25 Conflicts of interest AR 31

102-26  Role of highest governance body in setting purpose, values  
and strategy

AR 32 – 34

102-27 Collective knowledge of highest governance body The Board of Directors’ knowledge of sustainabil-
ity issues is fostered by: external audit of highest 
governance bodies and their qualification, external 
consulting, active involvement in networks (sector, 
business, politics) and platforms.
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GRI Standard/Disclosure Publication year of the Standard
Page/Note | AR: Annual report (www.mobimo.ch > 
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102-28 Evaluating the highest governance body’s performance The evaluation of the Board of Directors' perfor-
mance in relation to economic, environmental and 
social issues is regularly carried out by external 
audit as part of the reporting process. The ultimate 
determining factor is the approval of the AGM.

102-29  Identifying and managing economic, environmental and  
social impacts

SR 6, 13, 14, AR 33

102-30 Effectiveness of risk management processes AR 33

102-31  Review of economic, environmental and social topics Annual review by the Board of Directors.

102-32  Highest governance body’s role in sustainability reporting The responsibility for the sustainability report lies 
with the Board of Directors.

102-33 Communicating critical concerns SR 8. External: shareholders’ rights of participation, 
before or after the shareholders’ meeting; investor 
events; direct, personal or written communication,
Internal: institutionalised meetings.

102-34 Nature and total number of critical concerns SR 8. Only individual requests were received. If 
necessary, measures would be initiated. This was 
not the case in 2019.

102-35 Remuneration policies AR 43 – 47

102-36 Process for determining remuneration AR 43 – 47

102-37  Stakeholders’ involvement in remuneration AR 44, 45

102-38 Annual total compensation ratio AR 43

102-39  Percentage increase in annual total compensation ratio AR 43

5 Stakeholder engagement 

102-40 List of stakeholder groups SR 7

102-41 Collective bargaining agreements None (0%).

102-42 Identifying and selecting stakeholders SR 7

102-43 Approach to stakeholder engagement SR 7

102-44 Key topics and concerns raised SR 8, 9

6 Reporting practice 

102-45 Entities included in the consolidated financial statements AR 105 

102-46  Defining report content and topic boundaries SR 7

102-47 List of material topics SR 8, 9

102-48 Restatements of information SR 37

102-49 Changes in reporting SR 8

102-50 Reporting period 1 January 2019 – 31 December 2019.

102-51 Date of most recent report April 2019.

102-52 Reporting cycle Annually.

102-53 Contact point for questions regarding the report SR 47

102-54 Claims of reporting in accordance with the GRI Standards SR 37

102-55 GRI Content Index SR 37

102-56 External assurance SR 44, 45
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Topic-specific Standards

GRI 200: Economic

GRI 201: Economic performance 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 11

201-1 Direct economic value generated and distributed AR 142

201-2  Financial implications and other risks and opportunities due  
to climate change

SR 13, 14

201-3  Defined benefit plan obligations and other retirement plans AR 90 – 92

201-4 Financial assistance received from government Through the federal and cantonal building 
 programme CHF 156,901. 

GRI 205: Anti-corruption 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

205-1 Operations assessed for risks related to corruption All offices (100%) assessed.

205-2  Communication and training about anti-corruption policies  
and procedures

100% of governance bodies, management bodies 
and employees are informed and trained.

205-3 Confirmed incidents of corruption and actions taken None. 

GRI 206: Anti-competitive behaviour  2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

206-1  Legal actions for anti-competitive behaviour, anti-trust and  
monopoly practices

SR 15

GRI 300: Environmental

GRI 301: Materials 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 17

301-1 Materials used by weight or volume SR 17, 19

301-2 Recycled input materials used Data unavailable. 

301-3 Reclaimed products and their packaging materials None.

GRI 302: Energy 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 17 – 19

302-1 Energy consumption within the organisation SR 5, 18, AR 20 Yes, SR 44, 45

302-2 Energy consumption outside of the organisation SR 18

302-3 Energy intensity SR 5, 18, AR 20 Yes, SR 44, 45

302-4 Reduction of energy consumption SR 5, 18, AR 20 Yes, SR 44, 45

302-5  Reductions in energy requirements of products and services SR 5, 18, AR 20 Yes, SR 44, 45

GRI 303: Water 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 20

303-1 Water withdrawal by source SR 19

303-2 Water sources significantly affected by withdrawal of water None. 100% of water is drawn from public  
water utilities.

303-3 Water recycled and reused 100% of the water is returned to the waste water.

40  Mobimo Sustainability Report 2019

GRI Content Index

https://www.mobimo.ch/en/investors/reporting
https://www.mobimo.ch/en/investors/reporting
https://www.mobimo.ch/de/investoren/geschaeftsbericht


GRI Standard/Disclosure Publication year of the Standard
Page/Note | AR: Annual report (www.mobimo.ch > 
Investors > Reporting) | SR: Sustainability Report External assurance

GRI 304: Biodiversity 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 20

304-1  Operational sites owned, leased, managed in or adjacent to  
protected areas and areas of high biodiversity value outside  
protected areas

None.

304-2  Significant impacts of activities, products and services  
on biodiversity

SR 20

304-3 Habitats protected or restored SR 20

304-4  IUCN Red List species and national conservation list species  
with habitats in areas affected by operations

None. 

GRI 305: Emissions 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 17 – 20

305-1 Direct (Scope 1) GHG emissions SR 18, AR 20 Yes, SR 44, 45

305-2 Energy indirect (Scope 2) GHG emissions SR 18, AR 20 Yes, SR 44, 45

305-3 Other indirect (Scope 3) GHG emissions SR 19, 20

305-4 GHG emissions intensity SR 5, 18, AR 20 Yes, SR 44, 45

305-5 Reduction of GHG emissions SR 5, 18, AR 20 Yes, SR 44, 45

305-6 Emissions of ozone-depleting substances (ODS) No information due to data procurement.

305-7  Nitrogen oxides (NOx), sulphur oxides (SOx) and other significant  
air emissions

No information due to data procurement.

GRI 306: Effluents and waste 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 20

306-1 Water discharge by quality and destination SR 20

306-2 Waste by type and disposal method SR 19

306-3 Significant spills None.

306-4 Transport of hazardous waste None.

306-5  Water bodies affected by water discharges and/or runoff None.

CRE 5  Land and other assets remediated and in need of remediation  
for the existing or intended land use according to applicable  
legal designations

AR 108 – 117

GRI 307: Environmental compliance 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

307-1 Non-compliance with environmental laws and regulations None.

GRI 400: Social

GRI 401: Employment 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 31 – 34

401-1 New employee hires and employee turnover SR 31, 34

401-2  Benefits provided to full-time employees that are not provided to 
temporary or part-time employees

No special benefits.

401-3 Parental leave SR 32
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GRI 402: Labour/management relations 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 31

402-1 Minimum notice periods regarding operational changes SR 31

GRI 403: Occupational health and safety 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 32

403-1   Workers’ representation in formal joint management-worker health 
and safety committees

None.

403-2  Types of injury and rates of injury, occupational diseases, lost days 
and absenteeism, and number of work-related fatalities

SR 34

403-3  Workers with high incidence or high risk of diseases related to  
their occupation

None. 

403-4  Health and safety topics covered in formal agreements with  
trade unions

None.

GRI 404: Training and education 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 33, 34

404-1  Average hours of training per year per employee SR 33

404-2  Programmes for upgrading employee skills and transition  
assistance programmes

SR 33, 34

404-3  Percentage of employees receiving regular performance and  
career development reviews

100%. 

GRI 405: Diversity and equal opportunity 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 31, 32

405-1 Diversity of governance bodies and employees SR 4

405-2 Ratio of basic salary and remuneration of women to men SR 32

GRI 406: Non-discrimination 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

406-1 Incidents of discrimination and corrective actions taken None. 

GRI 407: Freedom of association and collective bargaining 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

407-1  Operations and suppliers in which the right to freedom of  
association and collective bargaining may be at risk

None. 

GRI 408: Child labour 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

408-1  Operations and suppliers at significant risk for incidents of  
child labour

None. 

GRI 409: Forced or compulsory labour 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

409-1  Operations and suppliers at significant risk for incidents of  
forced or compulsory labour

None. 
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GRI Standard/Disclosure Publication year of the Standard
Page/Note | AR: Annual report (www.mobimo.ch > 
Investors > Reporting) | SR: Sustainability Report External assurance

GRI 410: Security practices 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

410-1  Security personnel trained in human rights policies or procedures Security personnel are used on a selective 
basis to protect new buildings and building sites. 
 Outsourcing to professional providers. No cases of 
human rights violations.

GRI 413: Local communities 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 25 – 27

413-1  Operations with local community engagement, impact  
assessments and development programmes

SR 17, 22, 25

413-2  Operations with significant actual and potential negative impacts  
on local communities

None. The engagement of the stakeholders before 
and during the projects ensures a balanced consid-
eration of the respective interests. 

GRI 415: Public policy 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 As a listed real estate company, Mobimo reports 
in compliance with all legal requirements, other 
guidelines and corporate governance.

415-1 Political contributions CHF 15,000. Various.

GRI 416: Customer health and safety 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 28, 29

416-1  Assessment of the health and safety impacts of product and  
service categories

100% of the products and services assessed. 

416-2  Incidents of non-compliance concerning the health and safety 
impacts of products and services

None.

GRI 417: Marketing and labelling 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 28, 29

417-1  Requirements for product and service information and labelling SR 29

417-2  Incidents of non-compliance concerning product and service  
information and labelling

None.

417-3 Incidents of non-compliance concerning marketing communications None.

GRI 418: Customer privacy 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 28, 29

418-1  Substantiated complaints regarding concerning breaches of  
customer privacy and losses of customer data

None.

GRI 419: Socioeconomic compliance 2016

GRI 103: Management Approach, Disclosure 103-1, 103-2, 103-3 2016 SR 15

419-1  Non-compliance with laws and regulations in the social and  
economic area

None. 
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Ernst & Young AG
Maagplatz 1
Postfach
CH-8010 Zurich

Phone: +41 58 286 31 11
Fax: +41 58 286 30 04
www.ey.com/ch

(Translation of the original report in German language)

To the management of
Mobimo Holding AG, Küsnacht

Zurich, 28 May 2020

Independent assurance report

We have undertaken a limited assurance engagement of the information marked with a „þ“ in the Annual Report and in
the Sustainability Report of Mobimo Holding AG for the reporting period from 1 January 2019 to 31 December 2019.
� Table on energy and emissions KPIs (scope 1 and 2) on page 20 of the Annual Report 2019 and on page 18 of the

Sustainability Report 2019

Our assurance engagement was limited to the KPIs listed above. We have not assessed the following KPIs or
information disclosed in the two reports:

� Information other than the sustainability KPIs indicated above
� KPIs of prior reporting periods
� Qualitative statements

Responsibility of Mobimo’s management
The management of Mobimo is responsible for the preparation of the disclosed KPIs marked with a „þ“ in

the Annual Report and in the Sustainability Report in accordance with the applicable criteria. This responsibility includes
the design, implementation and maintenance of internal controls relevant for the preparation of KPIs that are free from
material misstatement, whether due to fraud or error.

Applicable criteria
Mobimo defined as applicable criteria (hereafter “applicable criteria”):

� GHG Protocol Corporate Standard (Revised Edition)
A summary of the guidelines is presented on the Greenhouse Gas Protocol website (online at
http://www.ghgprotocol.org/sites/default/files/ghgp/standards/ghg-protocol-revised.pdf).
We believe that these criteria are a suitable basis for our review.

The quantification of greenhouse gases (GHG) is subject to inherent uncertainty because of incomplete scientific
knowledge used to determine emissions factors and the values needed to combine emissions of different gases.

Independence and Quality Control
We have complied with the independence and other ethical requirements of the Code of Ethics for

Professional Accountants issued by the International Ethics Standards Board for Accountants (IESBA Code), which is
founded on fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and
professional behaviour.
The firm applies the International Standard on Quality Control 1 and accordingly maintains a comprehensive system of
quality control including documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

Ernst & Young AG
Maagplatz 1
Postfach
CH-8010 Zurich

Phone: +41 58 286 31 11
Fax: +41 58 286 30 04
www.ey.com/ch

(Translation of the original report in German language)

To the management of
Mobimo Holding AG, Küsnacht

Zurich, 28 May 2020

Independent assurance report

We have undertaken a limited assurance engagement of the information marked with a „þ“ in the Annual Report and in
the Sustainability Report of Mobimo Holding AG for the reporting period from 1 January 2019 to 31 December 2019.
� Table on energy and emissions KPIs (scope 1 and 2) on page 20 of the Annual Report 2019 and on page 18 of the

Sustainability Report 2019

Our assurance engagement was limited to the KPIs listed above. We have not assessed the following KPIs or
information disclosed in the two reports:

� Information other than the sustainability KPIs indicated above
� KPIs of prior reporting periods
� Qualitative statements

Responsibility of Mobimo’s management
The management of Mobimo is responsible for the preparation of the disclosed KPIs marked with a „þ“ in

the Annual Report and in the Sustainability Report in accordance with the applicable criteria. This responsibility includes
the design, implementation and maintenance of internal controls relevant for the preparation of KPIs that are free from
material misstatement, whether due to fraud or error.

Applicable criteria
Mobimo defined as applicable criteria (hereafter “applicable criteria”):

� GHG Protocol Corporate Standard (Revised Edition)
A summary of the guidelines is presented on the Greenhouse Gas Protocol website (online at
http://www.ghgprotocol.org/sites/default/files/ghgp/standards/ghg-protocol-revised.pdf).
We believe that these criteria are a suitable basis for our review.

The quantification of greenhouse gases (GHG) is subject to inherent uncertainty because of incomplete scientific
knowledge used to determine emissions factors and the values needed to combine emissions of different gases.

Independence and Quality Control
We have complied with the independence and other ethical requirements of the Code of Ethics for

Professional Accountants issued by the International Ethics Standards Board for Accountants (IESBA Code), which is
founded on fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and
professional behaviour.
The firm applies the International Standard on Quality Control 1 and accordingly maintains a comprehensive system of
quality control including documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.
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(Translation of the original report in German language)

Our responsibility
Our responsibility is to express a limited assurance conclusion on the above mentioned KPIs based on the
procedures we have performed and the evidence we have obtained. We conducted our limited assurance

engagement in accordance with the International Standard on Assurance Engagements 3000 (Revised) ”Assurance
Engagements Other than Audits or Reviews of Historical Financial Information (ISAE 3000 Revised)”, issued by the
International Auditing and Assurance Standards Board. This standard requires that we plan and perform this
engagement to obtain limited assurance about whether the KPIs in the two reports are free from material misstatements.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than
for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been obtained had we performed a reasonable
assurance engagement. The procedures selected depend on the auditor’s judgment. This includes the assessment of
the risks of material misstatements in the two reports with regard to the applicable criteria.

Summary of work performed
Our limited assurance procedures included, amongst others, the following work:

� Assessment of the suitability of the underlying criteria and their consistent application
� Inquiries of company’s representatives responsible for collecting, consolidating and calculating the KPIs marked

with a „þ“ in the two reports in order to assess the process of preparing the two reports, the reporting system, the
data capture and compilation methods as well as internal controls to the extent relevant for the limited assurance
engagement

� Inspection of the relevant documentation of the systems and processes for compiling, analyzing, and aggregating
sustainability data and testing such documentation on a sample of basis

� Analytical procedures, inquiries and inspection of documents on a sample basis with respect to the compilation and
reporting of quantitative data

� Critical review of the two reports regarding plausibility and consistency of the information marked with a „þ“ in the
two reports

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than
for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been obtained had we performed a reasonable
assurance engagement. Accordingly, we do not express a reasonable assurance opinion about whether the KPIs
marked with a „þ“ in the two reports have been prepared, in all material respects, in accordance with the applicable
criteria.

Conclusion
Based on the procedures we have performed and the evidence we have obtained, nothing has come to our

attention that causes us to believe that the KPIs marked with a „þ“ in the Annual Report and in the Sustainability Report
are not prepared, in all material respects, in accordance with the applicable criteria.

Ernst & Young AG

Partner Senior Manager

Mark Veser 
(Qualified
Signature)

Tobias Meyer 
(Qualified
Signature)
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Additional information

Publishing details 
Overall responsibility:
Mobimo Holding AG

Project management:
Dr. Brigitte Ruetsch, Ruetsch & Partner Consulting GmbH, Berne

Independent assurance report (limited assurance):
EY, Zurich

Sustainability team Mobimo:
Marco Tondel (Member of the Executive Board, Head of Development, Head of Sustainability)
Daniel Cavelti (Head of Portfolio Management)
Daniel Ducrey (CEO)
Christoph Egli (Member of the Executive Board, Head of Property Management)
Reto Müller (Head of Site Management)
Tanja Nay (CFO Assistant)
Marion Schihin (Head of Communications)
Tedo Seferovic (Head of Real Estate Accounting)
Manuel Senn (Head of Strategic Facility Management)
Eva Vontobel (Head of Human Resources)
 
Sustainability rating and projects Mobimo:
Sven Fricker (Project Manager Realisation, Mattenhof Kriens)
Roman Loser (Head of Development Suisse romande, Moxy Hotel Lausanne)
Corinne Ruoss (Project Manager Development, Seehallen Horgen)

Report concept, design and realisation: 
PETRANIX Corporate and Financial Communications AG, Adliswil-Zurich

Photos:
Markus Bertschi, www.markusbertschi.com

Half-Year Report

Publication overview

Annual Report

The Sustainability Report is released once a year in both German and English. The 
original German version is, however, binding.

All of the publications and further information are available at www.mobimo.ch.

Sustainability Report

Contact addresses

Mobimo Holding AG

Rütligasse 1
CH-6000 Lucerne 7
Tel. +41 41 249 49 80
Fax +41 41 249 49 89

Mobimo Management AG

Seestrasse 59
CH-8700 Küsnacht
Tel. +41 44 397 11 11
Fax +41 44 397 11 12

Mobimo Management SA

Rue de Genève 7
CH-1003 Lausanne
Tel. +41 21 341 12 12
Fax +41 21 341 12 13
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